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Mr. Tony Mancuso
Ward Three Marshal - City of ].ake Charles, Louisiana

We have audited the accompanying general-purpose {inancial statcments of the Ward Three Marshal, a component umt of
the City of Lake Charles, L.ouisiana, as of and for the year ended December 31, 1998, as listed in the table of contents.
These general-purpose financial statements are the responsibililty of the Ward Three Marshal’s management.  Qur
responsibility 15 to express an opinion on these general-purpose financial statements based on our audit.

We conducted our audit in accordance with generally aceepted auditing standards and the standards applicable to financial
audits containced in Government Auditing Standards, 1ssued by the Comptroller General of the United States. Those
standards requirc that we plan and perform the audit to obtain reasonable assurance about whether the gencral-purpose
financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting
the amounts and disclosures in the general-purpose financial statecments. An audit also includes assessing the accounting
principles used and significant estimates made by management, as well as evaluating the overall financial statement
presentation. We believe that our audit provides a reasonable basis for our opinion.

In our opimion, the gencral-purpose financial statements referred to above present fairly, in all material respects, the
financial position of the Ward Three Marshal, as of December 31, 1998, and the results of its opcrations for the year then
ecnded in conformity with generally accepted accounting principles.

In accordance with Government Auditing Standards, we have also 1ssued our rcport dated March 3, 2000, on our

consideration of the Ward Three Marshal’s internal control over financial reporting and our tests of its compliance with
ccrtain provisions of laws, regulations, contracts and grants.

March 3, 2000



ASSETS

Cash

Receiwvables - court fees

Fixed assets

Amount to be provided for retirement of
general long-term oblipations

TOTAL ASSETS

B —

Ward Three Marshal - City of Lake Charles, Louisiana

COMBINED BALANCE SHEET -
ALL FUND TYPES AND ACCOUNT GROUPS

December 31, 1998

Account Groups

(eneral
Fixed Asscts

Totals
(Memorandum
Only)

5 -

—

109,614

5 81,989
7,.34)
109614

287,695

S 109,614

$ 486,638

LIABILITIES, FUND EQUITYAND OTHER CREDITS

LIABILITIES

Accounts payable
Accrued habilities
[ue to others

Liabihity for judgments and claims

Total habthtics

FUND EQUITY AND OTHER CREDITS
[nvestment iy gencral
fixed assets
FFund batances:
Unreserved and
undesignated

Total fund cquity

TOTAL LIABILITIES FUND EQUITY
AND OTHER CREDITS

b 13,479
85

42,231
287,695

343,490

109,614

109614

33,534

Governmental Fiduciary

Fund Type I'und Type
General Agency

Fund Funds

h 30758 $ 42,231
7,340 -

S 47,098 S 42,231
5 13,479 5 -
85 -

- 42,231

13,564 42.23)
33,534 -
33,534 -

S 47,098 S 42,231

109,614

143,148

General
Long-Term
Oblipations

S -
287,695
5 287,695
5 -
287,695
287,695
> 287,095

S 109,614

S 486,638

Sce accompanying notes to the gencral-purpose financial statements.
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Ward Three Marshal - City of Lake Charles, Louisiana

STATEMENT OF REVENULES, EXPENDITURES AND
CHANGES IN FUND BALANCE - GOVERNMENTAL FUND TYPE - GENERAL FUND

For the Year Ended December 31, 1998

REVENULES

Court fees $ 137,730
Intcrgovernmental 19,000
Other 10,952

167,682

EXPENDITURES
Current operating

Advertisement 9406
Automobile 3,068
Contract labor 1,520
Civic work 282
Dues and subscriptions 1,792
Lquipment repair 8,441
Iucl 302
Law enforcement supplics 6,745
I.egal and professional 54,725
Mecals and travcl 3,305
Miscellaneous 452
Office supplies 12,702
Payroll taxcs 5,538
Telephone 1,600
Training and education 1,667
Wages 59,547
Debt service
Principal retirement of long-term debt 6,229
Interest 226
Camtal outlay 17,354
Total expenditures 186,44
EXCLESS OF EXPENDITURES OVER REVENUES (18,759)
Fund balance at beginning of year 52,293
I“und balance at end of year $ 33,534

Scc accompanying notcs to the general-purpose financial statements.



Ward Three Marshal — City of Lake Charles, 1.ouisiana

Notes to the General-Purpose Financial Statements

INTRODUCTION

As provided by Louisiana state statute, the Ward Three Marshal serves a stx-year term as the executive officer of the
City Court of Lake Charles, Lowsiana. The Marshal’s responsibilitics include executing the orders and mandates and
scrving subpocnas of the City Court, as well as enforcing state and local laws and ordinances within the territoria
boundarics of Ward Three of Calcasicu Parish, Louisiana. The Marshal also collects and disburses garnishments o
wagces within Ward Three.

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The genceral-purposc financial statements of the Ward Three Marshal have been preparced in conformity with generally
accepted accounting principles (GAAP) as applied to government units. The Governmental Accounting Standards
Board (GASB) 15 the accepted standard-sctting body for establishing governmental accounting and financial reporting
principles. The more significant of the Ward Three Marshal’s accounting policies are described below.

1. Reportimg Enhity

The Marshal 1s an independently elected official; however, the Marshal is fiscally dependent on the City of lake
Charles. The City maintains and operates the city courthouse as well as pays the salanies of the Marshal and most
of his personncl. Because the Marshal 1s fiscally dependent on the City, the Marshal was determined to be a
component unit of the City of Lake Charles, Louisiana, the financial reporting entity.

The accompanying general-purpose financial statements present information only on the funds maintained by the
Marshal and do not present information on the City, the gencral government services provided by that
governmental unit, or the other governmental units that comprise the financial reporting entity.

—_— e W I— —

2. Iund Accounting

The Marshal uses funds and account groups 1o report on its financial position and the results of its operations.
I'und accounting 1s designed to demonstrate legal comphance and to aid financial management by segregating
transactions relating to certain government functions or activities.

A fund 1s a scparate accounting entity with a sclf-balancing set of accounts. On the other hand, an account group
is a financial reporting device designed to provide accountability for certain assets and Habilitics that are not

rccorded 1n the funds because they do not directly affect net expendable available financial resourccs,

Funds of the Marshal are classified into two categories: governmental (General Fund) and fiduciary (agency
funds). These funds are described as follows:

seneral Fund

The General I-und is the principal fund of the Marshal’s office and accounts for the opcrations of the
Marshal’s office. The Marshal’s primary source of revenue is court fees from the City Court of 1,ake Charles.
Other sources of revenue include commissions for collecting money on execution of orders of seizure and sale
and execution of wnits. General operating expenditures are paid from this fund.




Ward Three Marshal — City of Lake Charles, L.ouisiana

Notces to the General-Purpose Financial Statements (Continued)

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES — (Continued)
Agency Funds

The agency funds are used as depositories for garnishments and fines collected, cash bonds, sales procecds of
seized assets, ¢t cetera. Disbursements from these funds are made to various City agencies, litigants in suits,
cl cetera, 1n the manner presceribed by law. The agency funds arc custodial 1 nature (asscts equal liabilities)
and do not involve measurcment of results of operations.

General Fixed Asscets Account Group:
Fixed assets of governmental funds are recorded as expenditures at the time they arc purchased or
constructed, and the related assets are capitalized (reported) 1n the general fixed assets account group. Public
domain or infrastructures are not capitalized. No depreciation has been provided on general fixed assets, All
fixcd assets are valued at historical cost.

General Llong-Term Debt Account Group

Long-term obligations expected to be financed from the General Fund are reported 1n the general long-term
debt account group.

3. Basis of Accounting

Basis of accounting refers to when revenues and expenditures are recognized in the accounts and reported in the
ecneral-purpose financial statcments.  Basis of accounting relates to the timing of the measurements madec,
regardless of the measurement focus applied. The General Fund is accounted for using a flow of current financial
resources measurement focus. The accompanying general-purpose financial statements have been prepared on the
modified basis of accounting. The General Fund uses the following practices in recording revenucs and
expenditures:

Revenues

Court {ces are received in the month following collection by the City Court. The Marshal recognizes court
fee revenue during the month they are collected by the City Court. Commissions on sales of scized property
and other collections under court orders are recognized upon collection.

Expenditures

Salarics are recorded when paid. Purchases of capital assets and other goods and services are recorded when
those goods or services have been delivered.  Principal and interest on general long-term obligations are
recognized when due. Claims and judgments are recognized as expenditures when actually paid. The amount
of claims and judgments not requiring current resources 18 recorded in the general long-term debt account

group.

4. Budgets

The Ward Three Marshal is not legally required to adopt a budget and did not adopt a budget for the year ended
December 31, 1998,
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Ward Three Marshal — City of Lake Charles, I.ouisiana

Notes to the General-Purpose Financial Statements (Continued)

NOTLE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES — (Continuced)
5. Cash

Cash includes amounts m demand deposits and time deposits. Under state law, the Marshal may deposit funds in
demand deposits, interest-bearing demand deposits, moncy market accounts, or time deposits with state banks
reccogmzed under louisiana law and national banks having their principal offices in Louisiana.,

These deposits are stated at cost, which approximates market. Under state law, these deposits (or the resulting
bank balances) must be secured by federal deposit insurance or the pledge of securities owned by the fiscal agent
bank. The market valuc of the pledged sccurities plus the federal deposit insurance must at all times cqual the
amount on deposit with the fiscal agent bank in a holding or custodial bank that is mutually acceptable to both
partics. At December 31, 1998, the Marshal has $92,005 in deposits (collected bank balances). These deposits
arc sccured from risk by federal deposit insurance.

6. Total Columns

Total columns on the general-purpose financial statements are captioned “Memorandum Only” 1o indicate that
they are presented only to facilitate financial analysis. Data in these columns do not present financial position or
resulls of opcrations In conformity with generally accepted accounting principles.  Neither is such data
comparablc to a consolidation.

/. Use of Estimates

The preparation of general-purpose financial statements in conformity with generally accepted accounting
principles requires the Marshal to make significant estimates and assumptions that affect certain reported amounts
of assets and habilitics and disclosures of contingent assets and liabilities at the date of the gencral-purpose
financial statements and reported amounts of revenues and expenditures during the reporting period.  Actual
results may differ from those estimates.

NOTE B -- CHANGI:S IN GENERAIL FIXED ASSETS

A summary of changes in general fixed assets follows:

Balance at Balance

Beginning at knd of

of Year Additions Retirements of Year
Automobiles $ 50,871 $ 27,300 $( 32,402) $ 45769
Furniture and fixtures 18,590 - - 18,590
Radio equipment 29,339 200 - 29,539
Fquipment _13,362 2,354 3 _1.716
$.112,162  §. 29,854 §( 32,402) $.109,614



Ward Three Marshal — City of Lake Charles, .ouisiana

Notes to the General-Purpose Financial Statements (Continued)

NOTE C - CHANGES IN LONG-TERM DIBT

The following 1s a summary of the changes in the long-term debt account group for the year ended December 31,
1998:

Balance at Balance

Beginning at I'nd of

of Year Additions Retirements of Year
Notes payable to bank $ 6,229 $ - $( 6,229) $ -
Claims and judgments 287.695 - - 287,695
$.293,924 $. $( 6,229) $ 287,695

NOTE D - CHANGES IN AGENCY FUND BALANCES

A summary of changcs in agency fund balances due to others for the year ended December 31, 1998 1s as follows:

Balance at Balance

Beginning at Fnd of

of Year Additions  Disbursements of Year

Garnishments fund $ 14.809 § 601,740 $(591,108) § 25,441
Bond fund 8,431 2,400 ( 4,500) 6,331
Scizares fund - 16,296 ( 16,194) 102
Violations fund ~ 8,836 88,890 ( 87.369) 10,357
$. 32,076 $ 709,326 $(699,171) $ 42,231

NOTE L - COMMISSIONS

In accordance with state statute, thc Marshal receives a commission of six percent of garmishments and other
collections related to orders of the City Court as part of his compensation. The Marshal also receives six percent of
the proceeds of sales of seized property, also as part of his compensation. During the year ended December 31, 1998,
the Marshal’s Office paid the Marshal commissions totaling $38,147.

NOTE F - SUBSEQUENT EVENT

In 1997, a group of former employees of the Marshal’s Office filed suit claiming wrongful termination against the
Marshal’s Office and other parties. On July 1, 1999, a judgment in the amount of $287,695 was rendered against the
Marshal’s Office in the sutt. The Marshal intends to appeal the judgment, however, the amount of the judgment has
been recorded in the general fong-term debt account group.



= AS Langley, Williams & Company, L.L.C.

é% ‘6) CERTIFIED PUBLIC ACCOUNTANTS

P 205 W. COLLEGE STREET
“i\ H LAKE CHARLES. LOUISIANA 706051625

(337) 477-2827
LESTER LANGLEY, JR. 1{800) 713-8432 MEMBERS OF -
DANNY L. WILLIAMS FAX (337) 478-8418 AMERICAN INSTITUTE OF
MICHALL F. CALLOURA CERTIFIED PUBLIC ACCOUNTANTS

PHILLIF ©. ABSHIRE, JR.

DAPHNE B. CLARK SOCIETY OF LOUISIANA

CERTIFED PUBLIC ACCOQUNTANTS

J. AARON COOPER SEG PHACTICE SECTION
OF AICPA

INDEPENDENT AUDITORS' REPORT ON COMPLIANCE AND ON
INTERNAL CONTROIL OVER FINANCIAL REPORTING BASED ON AN
AUDIT OF GENERAL-PURPOSE FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Mr. Tony Mancuso
Ward Three Marshal - - City of Lake Charles, Louisiana
I.ake Charles, I.A

We have audited the financial statements of the Ward Three Marshal, a component umt of the City of Lake Charles,
l.ousiana, as of and for the year ended December 31, 1998, and have issued our report thereon dated March 3, 2000. We
conducted our audit in accordance with generally accepted auditing standards and the standards applicable to financial

audits contained in Government Auditing Standardsy, 1ssued by the Comptroller General of the United States.
Compliance

As part of obtaining reasonable assurance about whether the Ward Three Marshal’s general-purpose financial statements
are {rce of material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts and grants, noncompliance with which could have a direct and material effect on the determination of financial
statement amounts. However, providing an opinion on compliance with those provisions was not an objcctive of our audit
and, accordingly, we do not express such an opinion. The results of our tests disclosed instances of noncomphance that
are required to be reported under Government Auditing Standards which are described in the accompanying schedule of
findings and questioned costs as items 98-1.

Internal Control Over Financial Reporting

—— —— — —

In planning and performing our audit, we considered the Ward Three Marshal’s internal control over financial reporting in
order to determme our auditing procedures for the purpose of expressing our opinion on the gencral-purpose financial
statements and not to provide assurance on the internal control over financial reporting. Our consideration of the internal
control over financial reporting would not nccessarily disclose all matters in the internal control over financial reporting
that might be material weaknesses. A material weakness is a condition 1n which the design or operation of onc or more of
the internal control components does not reduce to a relatively low level the risk that misstatements in amounts that would
be material in relation to the general-purpose financial statements being audited may occur and not be detected within a
umely period by employees in the normal course of performing their assigned functions. We noted no matters involving
the internal control over financial reporting and its operations that we consider to be material weaknesses.

This report 1s mitended for the information of Ward Three Marshal’s management, the City of Lake Charles, and the
Legislative Auditor. However, this report 1s a matter of public record and 1ts distribution 1s not hmited.

o 'Qt_ N ¢
I.ake Charles, LA db\ LQ) L}‘\\i a NN T Q‘“ ) \5[3\&8\6,

March 3, 2000
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Ward Threec Marshal - City of [.ake Charles, Louisiana
Schedule of Findings and Questioned Costs

December 31, 1998

We have audited the gencral-purpose financial statements of Ward Three Marshal - City of Lake Charles, Louisiana, as of
and tor the year ended December 31, 1998, and have issued our report thereon dated March 3, 2000. We conducted our
audit in accordance with generally accepted auditing standards and the standards applicable to financial audits contained
in Government Auditing Standurds, issucd by the Comptroller General of the United States. Our audit of the peneral-
purposc financial statements as of December 31, 1998, resulted 1in an unquahified opinion.

Scction I Summary of Auditor’s Reports

a. Report on Internal Control and Compliance Matcrial to the General-purpose financial statements

Internal Control:
Malerial Weaknesses Yes x No
Reportabic Condinons Yes x No

Compliance:

Compliance Material to General-Purpose Financial Statements X Yes No

Section IT Financial Statement Findings

- it ———

1998-1. Garmshment Agency Fund, As chief executive officer of the City Court of I.ake Charles, the Marshal 1s
responsible for executing the orders and mandates of the Court, including judgments for garnishment of wages. The
Marshal, as part of these responsibilities, collects and disburses these garnishments as provided in the Court’s order. In
1999, thc Marshal determined that the employcce responsible for garnishmients was not appropriately disbursing funds to
the creditors. The employce was terminated and the Marshal has implemented a procedure whereby the garnishment
deposits and disbursements are reconciled monthly. However, the Marshal has not yet reconciled those gamishments
collected prior to the termination of the afore-mentioned employee. The Marshal estimates that approximately $23,000 of
garnishments collected as of December 31, 1998, have not been properly disbursed. We recommend that the garnishment

account be reconciled and all funds be disbursed to the appropriate creditors.

Sechion 111 Federa) Award Iandings and Questioned Costs

Not applicable.

11



Ward Three Marshal — City of Lake Charles, l.omsiana
Corrective Action Plan for Current Year Audit Findings

December 31, 1998

_— - - —_ . - — — —— —_ T ——————

TSECTION T INTERNAL CONTROL AND COMPLIANCE MATERIAL TO THE GENERAL-PURPOSE
FINANCIAL STATEMENTS

— —— —— —_— —_ . - - —— e = sl o e —————e— e - —— —

1998-1. Garnishment Agency Fund. Sce Schedule | As stated on the Schedule of Findings and Questioned Costs, the

of Findings and Questioned Costs. Marshal has terminated the employee that was responsible {or the
parnishments fund. Additionally, the Marshal has implemenied a
procedure whereby garnishment collections are reconciled to the
disbursements to creditors. The Marshal intends to follow the
auditors’ recommendation to reconcile the garnishment account and

make the appropriate disbursements.
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'SECTION 11 INTERNAL CONTROL AND COMPLIANCE MATERIAL TO FEDERAL AWARDS

Not Etpi{lﬁi'éﬁglc.

SECTION 111 MANAGEMENT LETTER
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' Not applicable
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Ward Three Marshal — City of Iake Charles, J.ouisiana

Schedule of Prior Year Findings

December 31, 1998

This year was the first year that the Ward Three Marshal has been audited, however, we did perform agreed-upon
procedures as prescribed by the Louisiana Governmental Audit Guide in the prior year. There were no findings as a result
of our agrced-upon procedures for the year ended December 31, 1997,

13




