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Independent A uditors' Repm't 

W e have audited the accoml~m~ying balance sheet of Regional Transit Aufllority (RTA) as of December 3 l, 
1999, mid the related  statements of revenues, expenses and changes in accumulated deficit, and cash flows for 
the year titan ended. These financial statements are the responsibility of tim RTA's nlanagemcnt. Our 
responsibility is to express an opinion on fl~ese financial statem ents based on our audit. The 1998 financial 
statem ents and other supplcm enlm T infonnation, before restatem ent, were audited by other auditors whose 
report was qualified due to file inability to exam ine evidence relating to file Y ear 2000 disclosures. W e also 
audited the adjustment described in note 14 that was applied to restate file 1998 fln~meial statements, lu our 
opinion, such adjustment is appropriate and has bccn properly applied. 

W c conducted our audil ill accordmme w ifll generally acceptcd auditing standards and Government Auditing 
Standards, issued by the Comptroller General ofthc United States. Those standards require that we plan and 
pcrfoml file audfl to obtain reasonable assurance about whether the finmmial statements arc free of material 
m isstatem ent. An audit includes exam ining, on a test basis, evidence supporting the am ounts and disclosures in 
the financial statem ents. A n audit also iucludes assessing the accounting principles used and significant 
estimates made by management, as well as evaluating file overall financial statemeut presentation. W e believe 
that our audit providcs a reasonable basis for our opinion. 

In our opinion, the financial statements referred to above present fairly, in all m aterial respects, the financial 
position of the P.TA as of I)ccember 31, 1999, mid the results of its opcrations and its cash flows for tim ),car 
thcn ended  in conform ity wilb generally aecepted accounting principles. 

In accoldance w ith Government Auditing Standards, we have also issued a report dated  M ay 19, 2000 on om 
consideration of the RTA's intern al control over financial reporting and our tests of its compliance with certain 
provisions of laws, regulations, contracts and grmits. That report is an integral part of an audit performed  in 
accordance with Government Auditing Standards and should be read iu conjunction with this report in 
considering the results of our audit. 

Our audit was made for the purpose of forming an opinion on tim 1999 basic financial statements. The other 
supplenlentaD, information as listed in fl~c Table of Contents is presented for purposcs of additional analysis 
and is not a required part of tim basic financial statements. Such infornlation has been subjected to the auditing 
proced ures applied in tim audit of file basic financial statem ents and, in our opinion, is fairly stated  in all 
material respects m relation to tile basic financial stalements taken as a whole. 

M ay 19, 2000 

Bl,lon Rouge ' Donoldsonville ' Gonzoles ~ New Orleans " St Francisvi~le 
Associated Of(ices in Ptinclpol Ci6es o[ the United Slates 



 



REG IO NAL TRA NSIT AUTH O RITY 

Statements of Revenues, Expenses and Changes in Accumulated Deficit 

OlJcratillg revclltles 
Passenger thrcs 
Sales tax 
Other 

For the years ended Dcccmbcr 31, 1999 and 1998 

1999 1998 

Total operating rcvcnucs 

D irect operating expenses: 
Labor and fringe benefits (note 1 (a)) 
M aterials, fucl and supplies 
Contract SCla:iccs 
Insurance and self-insured costs 
Utilities 
]'axes, other than payroll 
Rcnt 
Pm chased | ransportation ' 
M iscellaneous 

Total direct operating expenses 

Depreciation expense: 
Owned prem ises and cquipmcnt 
Contributed prcmises and equipment 

Total depreciation expense 

LOSS froln operations 

Nonoperatmg levcnues (cxpcnses): 
] IIVOStnlClll illCOme 
1 ii[c]-cs[ ~Xl)CilSo 
G ovcrnm etat operating grants: 

Fcderal subsidy 
Statc l)epal~.ment of Transportation 
Planning and technical study grants 

Total nonoperating revenues 

N cl loss 

Accumulated deficit: 
Balance, be[tinning of year 
Credits arising from amortization of 

contribuled prem ises and equipment 

See accom panying notes to financial statements 

37,340,688 
49,218,485 
1,160,732 

87,719,905 

58,723,399 
5,157,678 
13,462,851 
7,514,761 
1,543,773 
803,032 
358,625 

2,790,117 
552,067 

90,906,303 

4,442,461 
t3,405,510 

17,847,971 

(21,034,369) 

776,982 
(7,280,546) 

9,645,143 
2,236,387 
589,846 

5,967,812 

(15,066,557) 

(52,744,338) 

13.405.510 

$ (54,405,385) 

33,872,814 
47,497,608 
1,624,407 

82,994,829 

63,453,438 
5,293,830 
10,505,830 
6,325,154 
1,456,849 
883,954 
188,358 

2,911,485 
572,891 

91,591,789 

4,993,739 
0,748,268 

15,742.007 

(24,338,967) 

1,106,834 
(5,744,222) 

3,701,751 
2,579,022 
814.775 

2.458.160 

(21,880,807) 

(41,611,799) 

10,748,268 

(52,744,338) 



REGIONAL TRA NSIT AUTH ORITY 

Statements of Cash Flows 

For tile years ended December 31, 1999 and 1998 

Cash flows from operating activities: 
Cash received fiom operations 
Cash received  from sales tax 
Cash received from other sources 
Cash paid to employees and for related expenses 
Cash paid to suppliers 
Cash paid for legal claim s 

1999 1998 

$ 36,996,710 
47,869,607 
4,670,537 

(59,704,707) 
(25,119,027) 
(5,722,_0Z12 

Net cash (used in) provided by operating activities (1,008,911) 

Cash flow s flora noneapital financing activities: 
Proceed s (pa)~nent) from sales tax anticipation note 
Opcrating subsidies received  from other governm ents 

N et cash provided by noncapital financing activities 

Cash flows flora capital and related finmacing activities 
Acquisition and construction of capital assets 
Capital contribution 
Interest paid 
Repaym ent of bonds 
Repaym ent of capital lease obligation 
Bond issue costs 
l'aym ent of advanec rcfunding 
Proceed s flora bond sale 
Proceeds from capital lease 

5,000,000 
12,659,662 

17,659,662 

14,235,724 
6,815,763 
(5~848,042 
(2,264,024 
(2,628,943 

Net cash provided by (used for) capital and related 
filmncing activities (18,16(I,970) 

(;asia 13ow s from investing ,activities: 
Purchases of investm ent securities 
Proceeds from sale and maturities of investment 

securities 
l,~tclcsl payments received 

Net cash provided by (used for) investing activities 

Net me, ease (decrease) in cash and cash equivalents 

(:asia and cash equivalents at beginning of year 

Cash and cash equivalents al etad of year 

2,358,298 
1,014,989 

3,373,287 

34,099,157 
46,573,82(I 
1,173,469 

(57,580,160) 
(17,922,325} 
(4,553,952..~ _) 

790,009 

(4,000,000) 
5,391,257 

1,391,257 

4.003.787 

(12,755,426) 

3,493,808 
/,148,827 

(8,112,
_791) 

1,863.0(;8 (927,738) 

938,944 1,866,682 

$ 2,802,012 938.944 

(Contimwd) 



REG IO NA L TRA NSIT AU TH O RITY 

Stalements of Cash ]:lows 

For tile years ended December 31, 1999 aud ] 998 

Rcconeilialion of loss fiom operations to llel 
cash used in opcraling activities: 

Loss from operations 
Adjuslmcnls to leeoneilc loss fiOln operations to net 

cash used ill operatiug activities: 
Depreciation 
Am ortization of bond issue costs 
Increase m allowance for doubtful accounts 
Increase in accounts receivable 
(Increase) decrease in prepaid assets 
(Increase) decrease in inventory 
(Dcclvase) increase in accounts 
payable mid accrued expenses 

Increase ill defcned revenue 
(Decrease) increase in amounts due Io TM SI~L 
(Decrease) increase in tile provision for legal 
aud small claim s liability 

1999 1998 

(21,034,369) (24,338,967) 

17,847,971 
273,915 
282,756 

(1,489,595) 
(23,238) 
(1J7,823) 

(866,494) 
3,292,000 
(981,308) 

1,807,274 

Ncl cash provided by (used in) operaliug activities $ (1,008,911) 

~CC accona])anyillg no|es to financial statelnenls 

15,742,007 
99,916 

(1,248,293) 
(2,875) 

233,665 

3,908,115 

5,873,278 

1,523,163 

1,790,009 



REG IO N AL TRAN S1 T A UTH O R ITY 

N otes to Financial Statem ents 

l)ecember 31, 1999 and 1998 

(1) Summary of Significant Accounting Policies 

(a) Organization and Reporting Entity 

The Regional Transit Authority (RTA) is an independent political subdivision of the State of 
Louisiana created in 1979 by Act 439 of the Louisiana Legislature in order to provide m ass 
transportation within its jurisdiction, which comprises the Greater New Orleans arca. Effective 
July 1, 1983 under a transfer agreement among the RTA, the City of Ncw Orleans (the City) and 
New Orleans Public Sen,ice, Inc. (NOPSI), the RTA assumed responsibility for all mass transit 
operations in Orleans Parish and acquired transit-related assets and assumed eerlain transit-relaled 
liabilities of N OPSI and of the City through purchase, funded by federal and local government 
gro uts, and througb contributions,fiom the City. Subsequently, the RTA has also assumed 
responsibility for mass transit operations of the City of Kemler. The RTA's area of service 
presently comprises Orleans Parish m~d the City of Kemler in Jefferson Parish and may ultimately 
include filture transit operations throughout the Greater New Orleans area. 

The RTA holds title to substantially all assets and controls, or is entitled to, substantially all 
revenue mad funds used to support its operations and is solely responsible for its fiscal affairs. The 
Board of Commissioners is authorized to issue bonds, incur short-term debt and levy taxes upon 
approval of the voters in one or m ore of the parishes or municipalities served by the RTA . The 
RTA conducts substm~tially all of its transit and related operations through Transit M anagem ent of 
Southeast Louisiana, Inc. (TM SEL), pursuant to lhe management contract between RTA, TM SEL 
and Metro New Orleans Transit (METRO). The labor, fiinge benefits mid other similar costs 
rcfkx',tcd in the statements of revenues, expenses and changes in accumulated deficit are TM SEL 
expenses which are reimbursed by RTA pursuant to the m anagement contract. 

Thc RTA is a stand-alone entity as defined by GASB 14, The Financial RtT~orting EntJO,. The 
P, TA is neither fiscally dependent on any other local govcrmnent nor does it provide specific 
financial benefits to or impose specific financial burdens on any other government. No other 
potential componeut units m eet the criteria for inclusion iu the financial statements of the RTA  

(h) Basis qf Accout~ting 
The accounting policies of the RTA conform to generally accepted accounting principles as 
applicable to governments. The RTA uses fund accounting to report its financial position and 
Jesults of operations. The RTA's accounts arc organized into a single proprietary fired. The 
cntcorise fired is used to account for operations (a) that are operated in a manner similar to private 
business where the intent of the governing body is that the cost (expense, including deprecation) of 
providing goods and services to the general public is finm~ced or recovertxt primarily througb user 
charges or (b) where the governing body has decided flaat the periodic determination of revenues 
earn ed, expenses incurred and/or net income is appropriate for capital maintenance. 



R EG IO NA L TRA N SIT A U TH O R IT Y 

Notes to Finaucial Statements 

1)eccnlber 3 l, 1999 and 1998 

Accordingly, the RTA m aintains its records oll tile accru al basis of accouoting. Revenue from 
opelations, investments aud other sources arc recorded whe~ ean~ea:l. Expenses (including 
depreciation and mnortization) of providing services to the public arc accrued when incurred 

The P, TA applies all applicable FASB pronouncements issued on ol before N ovember 30, 1989 iu 
accounting for its operations unless those pronouncements conflict or contradict GASB 
prolloul~ceIDel~tS. 

(c) Restrlcted Assets 

Certain assets, principally consisting of cash and investments, are segregated and classified as 
restricted assets which m ay not be used except in accordauec with contraetual terms, under certain 
conditions, or for specific board-designated purposes. 

(d) Im,estme~ts 
fuvestnlents arc stated at fair value aud generally consist of U.$. Govermnent and Agency 
sec urities, repurchase agrec m cnts and time deposits. Fair value is based on quoted markcl prices. 
If quoted prices are not available, fair value is estim ated based on sim ilar securities. 

(e) Inventories 
Inventories, principally repair parts and supplies, are stated at cost, which approximates m arket. 
Cost is detem fincd by the average cost m ethod. 

(D I'roimrtl,, Buildings and Equipment 
Property, buildiugs and equipm ent arc recorded at cost. D epreciation aud am ortization is charged 
to expense over the estim ated useful lives of the assets and is detcm fincd using the straight-line 
melhod. Expenditures for maintenance and repairs, which do not materially extend the usefifl life 
of the asset, are charged to expense as incurred. 

l]~c estimated useful lives used in computing depreciatiol) and amortization are 

Buildings 
Buses and equipm ent 
Streetcars~ track systen} and 
related equipment 
Fum ita re and fixtures 
Leasehold improvem ents 

20 years 
3-12 years 

20 years 
3.-10 yea rs 
3-5 years 

The am oum of deprcciatiou and mnortization of assets acquired with capital contributions is 
rcflccled as a charge to contributed capital since replacement and/or expansion has been financed 
flora sources other thml operating funds. 

7 



REG IO NA L TItA NSIT A U TH O R ITY 

Notes to Financial Statements 

I)ecember 31, 1999 and 1998 

(g) Federal and ,~ltate Grants 

Federal and state grants are made available to the RTA for the acquisition of public trmlsit 
facilities, planning studies, buses mid oilier transit equipment. Unrestricted  operating grants and 
grm~ts restricted as to purpose, but not contingent on the actual expenditures of fimds, arc 
recognizcd a~ that point in tim e when the right to tile funds becom es irrcvocablc. W here the 
expenditure of funds is the prime factor for determining the eligibility for the grant procceds, tbc 
grant is recognized at the time whcn the expense is incurred. Operating grants arc credited to 
income, and capital grants arc credited lo fund equity. Depreciation and other costs filmnced by 
govern ment capital grmlts arc charged  to operating expenses and transferred from the accunm latcd 
earnings category of fund equity to the contributed  capital category of fund equity. 

(I0 Compensated Absences 

RTA is obligated to rennbursc TM SEL for vacation when earned by TM SEL employees, cither m 
accordancc with TM SEL's general personnel policy or under certain TM SEL union agreements. 
The total liability for accrued vacation at December 31, 1999 and 1998, included  in curlcn/ 
liabilities, was approximately $4 million and $3.5 million, respectively. 

(i) Cash Flows 
t"oJ the purposes of the statements of cash flows, cash and cash equivalents inch*de investments 
wlfl~ a m aturity of less than one year 

(/) Budgets and BudgetaO, Accounthtg 
In accoldance with Act 186 of the Louisiana Legislalure and under authority granted to the Board 
of (;ommissiol*crs of tile RTA within the Regional Transit Authorily Act (Act 439), a*~ annual 
h~,~dgc~, ~f reve~m c, c~p~ se.s and ~apital e:,tpevAituros i.s 9repare~t ut~d~r tl,~  ac~rua', basis ~f 
accounting , consistent with generally accepted accounting principles (GAAP). The budget is 
adopted by resolution of the Board of Commissioners after public hearings are conducted and 
public input is received . The RTA, operating as an enterprise fired, utilizes the budget and related 
budgetaD, accounting to assure that: (l) serwce objectives are attained; (2) expenditures arc 
properly controlled: mad (3) adequate resources will be available lo finance current operations, 
repay long-term liabilities and mcct capital outlay requirements. A budgel presentation is no! 
rcqnired aud has not been included in thc financial statements. 

(k) Bond ]~'s'uoltee Co$1s 

Costs related to issuing bonds arc capitalized and amortized based upon the methods used to 
apploximate the interest m ethod over the term of the bonds. 

Efl'cctivc with fiscal ycars ill 199d and thereafter, gains and losses associated  with refimdings and 
advance rcfundings arc being dcfcrled and mnortizcd based upon the m ethods used to approxiumle 
lhc iulercst mcthod over the life of the new bonds or the remaining term on any refunded bond, 
whichever is shorter. 
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REG IO NA L TRAN SIT A UTH O R ITY 

Notes to Financial Statements 

D ecem ber 31, 1999 and 1998 

Claim s and ,ludgm ents 

The RTA provides for losses resulting from claims and judgments, including anticipated 
in crem ental costs. A liability for such losses is reported when it is probable that a loss has 
occurred and the amount can be reasonably estimated, lncurred but not leporled claim s have beeu 
considered in determ ining the accrued liability

. 

Deferred Revenue 
Revenue collected more than onc ,,,car in advance for advertising is deferred 

Use of E.~timates 
M anagement of RTA has made a number of estim ates and assumptions relating to the reporting of 
assets and liabilities to prepare these financial statements in confomfity with generalb, accepted 
accounting principles. Actual results could differ from those estimates. 

(2) Cash and Investments 

The RTA's cash mid investm ents consJslcd of the following: 

D ecem ber 31~ 1999 
R s&~!"i_ cted _  Unrestriclefl 

Cash and money market $ 4,474,619 2.802,012 

hlvcslm enls, al fair value- 
U .S. G overn m ent Treasury 
and Agency securities 

Certificates of deposit 
5,399,928 
463.488 

5~ 863,416 

I)ecem ber 3_ 1_ , 1998 
Reslrictj ~ _  _ Unr _e_slric!~d 

8!_1,7,13 938,944 

5,909,915 17,541,872 
452.633 

17 9945 (15 

$ 10,338,035 8~711,927 18.g06.248 938,944 

Rcpurchasc agrcemcnts and securities pm chased and sold during 1998 totaled $66
,890,000; thcrc were 

no repurchase agreements purchased or sold during 1999
. 

9 



REG IONAL TRA NSIT A U TH O RITY 

N otes to Financial Stalem ents 

Decem ber 31, 1999 and 1998 

As of December 31, 1999 and 1998, appw ximately $1,100,000 and $600,000 of rcstrietcd assets was 
pledged as collateral to tile Louisiana Office of W or~nml's Compensation. 

(3) Accounts Receivable 

Accounts rcccivable consist of tile following as of I)eeember 3 

Sales tax 
Federal capital grants 
Slate operating subsidy 
l'asscnger (transpass and visitor) 
l'ropeJty dam age 
Orleans Parish School Board 
Kenner operating subsidy 
Due from lease escrow 

1999 1998 

8,784,569 
3,783,003 
198,734 
871,159 
168,241 
734,521 
302,895 
25,000 
363_972 

"1,435,329 
3,390,971 
387,020 
682,504 
153,697 
614,466 
184,703 
25,000 
703.070 

15,232,094 13,576,760 

l.css allowance for uncollectible amounts (559,3 l..3J __I _(276~5~  

(4) Property, Buildings and Equipment 
A sum m ar3 of changes in fixed assets follows 

Land 
Buildings 
Equipm ent, prim arily 

transportalion vehicles 
Furniture and fixtm es 
Construclion ill progress 

14,672,781 13,300,203 

January 1, 
1999 A dditions I)eletions 

9,220,312 
86.021.417 

161,054,078 
16,398,851 
7.930.631 

10,149,144 (4,905,840) 

5.695_438 

280,625,289 15,844,582 

Accum ulated depreciation 

and amortization ~ 79,5_05~_460)_  ~ 7,847,}1711_ 

$ 201.119.829 

(1,']_06,94_61. 

Decem ber31 
1999 

9,220,312 
86,021,417 

166,297,382 
16,398,851 
11,919,123 

__
(6,_612,786) 289,857,085 

4.571_1125 (92,782,306) 

197,074,779 



Land 
Buildings 
Eqoipmenl, primarily 

transportation vehicles 
Furniture and fixtures 

R EG IO NAL TRANSIT A IITH O RITY 

Notes to Financial Statements 

Decem ber 31, 1999 and 1998 

Jalluary 1 
1998 Additions Deletions 

9.220,312 
86,006,967 

129,958,717 
16,374,998 
13.917.8(14 

22,950 (8,500) 

52.002,287 
23,853 

13,048,361 

255.478,798 65,097,451 

Accum ulaled depreciation 

and amortization ~ _83,514,642) {J5,742,007) 

171.964.156 

Decem ber31, 
1998 

9,220,312 
86,021,417 

(20,906,926) 161,054,078 
16,398,851 

_ J 19,_035,53_4~ 7.930,631 

(39,950,960~ 280,625,289 

9_751.189 
__  (79,505,460) 

201.119.829 

At December 31, 1999 and 1998, equipment includes transportation vehicles under capital lease with a 
net book value of $38,766,845 an d $34,634,14]. 

Collslruction in progress is con)posed of the following as of December 31, 1999 

I)esirc Corridor 
Canal Sltcct Corridor 
Othcr 

1,867,775 
8,565,975 
1.485.373 

$ 11.919.123 

(Continucd) 



REGIONAL TRANSI T AUTH O RITY 

Notes to Financial Statements 

I)ccembcr 31, 1999 and 1998 

(5) l,ong-lerm Debt 

1,ong-term debt consisted of the following as of December 31 

1999 1998 

998 Series, Sales Tax Refunding Bonds, 
interest rates betwccn 6.8%  and 8% , due 
m mmual principal debt sen,ice 
requirements ranging fiom $915,000 to 
$2,815,000, final payment due December 
2013 $ 25,100,000 26,080,000 

991 Series, Sales Tax Revenue Bond, 
interest rates between 5.5%  and 6.5%  on 
en rlcnt interest tern1 bonds, and 
approximate yields of 7% and 7.10% on 
capilal appreciation boM s, wifl~ mmual 
principal debt service requirements 
ranging from $348,633 to $1,500,000, 
final payment due December 2021 

])his tlnanlollizcd ])rcm inm 

18.650.733 19,520,733 

43,750,733 45,600,733 

3,402,569 3,816,593 

1.970.00(1 1.85(1.000 

Long-term debt less current maluritics $ 45 183 302 47,567.326 

J 998 BoJ).d Series 

In Scl)tembcr 1997, thc RTA agreed to issue, not latcr than December 1, 1998, $26,080,000 in Sales Tax 
Revenue Bonds, Series 1998A. The net proceeds of the 1998A Refunding Bonds of $29,786,335 was 
used Io repay the principal m~d call premium on the outstanding 1988 Bonds and the anticipated eosts of 
issuance of $827,339. The rcmainil~g $2,357,396, representing the present value of the interest savings 
to the P, TA , was rcleased 1o RTA in December 1997 upon execution of file Forward Bond Placement 
agreement A deferred premium of $2~918,(193 was likewise recorded in December 1997 ~md was 
amortized beginning in 1998 over the lift: oftbc Series 1998A Refunding Bonds. 

71~c interest on the Series 1998A Refunding Bonds is due and payable on June 1 and December 1 of each 
year tluougb l)cccmbcr 2013. The Series 1998A Refunding Bonds arc secured by a pledge and lien upon 
a portion of RTA's one cent sales revenue (one-half of one percent upon items and services subject to the 
sales tax). As a rcsult of the 1997 effective date of this Forward Bond Placement Agreement, the 1988 
bond debt service restricted assets had been released by RTA's trustee. Bond issue costs were deferred 
and arc being amortized over the life of the 1998A Rcfunding Bonds. The unamortized premium related 
to the Series 1998A Refunding Bonds was $3,402,569 and $3,816,593 at December 31, 1999 and 1998, 
Tcspec~i~,cl7. 

2 
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REG IO NAL TRA NSIT A UTH O RITY 

N otes to Fiumlcial Skatenlents 

Decem bel 31. 1999 and 1998 

O11 December 26, 1991, the RTA issued $23,215,733 m Sales Tax Revenue Bonds, Series 1991. These 
bonds are to be repaid over 30 years. The net proceeds of $22,968,624 (after original issue discount of 
$103,661 an d payment of $143,448 ill underwriting fees and costs) received by the RTA on file sale of 
tile bonds were applied as follows: (a) $19,193,382 was deposited in a reserve fund account designated 
for capital projects, including, but not limited to, the St. Charles facility renovation and restoration of 
streetcars used oI~ tile St. Charles Avenue Streetcar line, construction of m aintenance facilities for the 

Rivcrfionl streetcar line and tile acquisition of buses: (b) $1,513,528 was deposited in a reserve fired for 
payment of interest costs; (e) $1,596,845 was deposited in a reserve fund account to satisfy tile reserve 
fuud r~quirement of tile bonds; aud (d) tile remaining proceeds of $664,869 were used toward the 
pa3~ncnt of issuance costs ofthc houris. 

The current interest and capital appreciation bonds are secured by a pledge aud lien upon a portion of the 
RTA's sales tax revenue (one-half of one percent upon the items and services subject to the sales tax). 
The interest on the current interest bonds is due and payable on June l an d December 1 of each year 
throngb December 1, 2(104. The interest for the capital appreciation bonds is due an d payable in series in 
2012, 2015 and 2021. Bond issue costs were deferred and are being amortized over the 30-year life of 
the sales lax bonds. 

In accordance with the requirements of tile bond indentures, tile RTA maintains, with a designated 
Irustcc, certai1~ restricted asset bond accounts. Tile RTA is in com pliance with its bo21d covenants as of 
Decem ber 31, 1999 and 1998. 

ales Lcascback 

In December 1994, the RTA entered into a salcs-leasebaek agreement for 73 buses included ill fixed 
assets. Thc term of the lease is for approximately seven years with a purchase option 0f$23,500 per bus 
in M arch 2002. The purchase option cost was included ill the financing arrangem ent. RTA anticipates 
no liabilit.~ with this agreem ent. 

(Continued) 



R EG IO N A L TRA NSIT A U T.1]O R ITY 

Notes to F'inemcial Statements 

I)eccmbel 31, 1999 and 1998 

I}cbt Sq!-vice Rccltj~!ieAncJ s 

The lbllowing represents the debt service requirem ents for botb the 1991 and the 1998 Bond issues as of 
D ecem ber 31, 1999: 

2000 
2001 
2002 
2003 
2004 
2005-2009 
2010-2014 
2015-2019 
2020-2022 

Sales Tax Anfic:ipation N otc 

(6) Fund Equity 

Total 

. 
principal 

_. 

$ 1,970,000 
2,105,000 
2,245,000 
2,405,000 
2,575,000 
14,854,324 
12,581,950 
3,824,399 
1.190.06(} 

$ 43.750.733 

Total 
Interest 

2,666,568 
2,533,668 
2,389,443 
2,233,313 
2,059,613 
8,318,867 
11/,590,162 
19,350,607 
8.079.997 

58.222.238 

(a) Accumulated Deficit and WorMng Capital Deficit 

As of Decem ber 31, 1999, the RTA ~s accum ulated deficit and working capital deficit were 
$54,405,385 and $8,135,490, respectively. 

The Authority's Board of Colm nissions is conunitted to improving the financial condition of the 
Authority, through both increasing reve]mes and decreasing expenses

. A hricfdiscussion of certain 
of the steps the Authority is taking lo accomplisb these goals follows

. 

Revenues - It] order to increase operating revenues mid local m alch
, file Authority has im plcmcnted 

a lhrc increase and authorized collection of a 1%  tax on hotel and m otel rooln charges
. 

Expenses - The RTA plans to reduce expcnscs through headway ad
.lustm cnts, adm mistrativc 

position elim ination and m edical benefit plat~ changes
. The medical benefit plan changes m c 

expected to occur by June 1, 2000. 

The Authority is also examining individual route productivity and considering altern ative methods 
of delivery of transportation services. 

Also, the Authority is in the process of developing a long-term operating and capital plan to 
provide it with alternative financing pimps

. 



R EG IO N A L TRA N SIT A U TH O R ITY 

N otes to [:~n~m~al ~tatf.~xxe~xts 

Decem bcl 31. 1999 and 1998 

(I0 Contributed Capital 

The following sununarizes the changes in contributed capital accounls, net of acctmm latcd 
am ortization, as of and fur the years ended December 31 : 

Balance at l)eccmbcr 31, 1997, ncl 
Capital grants earned 
Transfer of depreciation on capital purchases 

Balance at l)cecmbcr 31, 1998, net 

Capital grants earned 
Transfer of depreciation on capital purchases 

Local Federal 
G overnm ent G overnm ent Tota 

$ 19,560,527 

19,560,527 

121,555,873 
4,986,848 

~ o,z48,2680 

115,794,453 

7,207,795 

~ 3,4(~ 5 ~  

141,116,400 
4,986,848 

_  1(1(1(~ ,748,268] 

35,354,980 

7,207,795 

_ ~13,405 510) 

Balance al December 31. 1999, net $ 19,560,527 109,596,738 129,157,265 

(7) TM SEL Pension Plan 
The R'I'A provides for the pension expense of TM SEL employees pursuant to the m al~agcmcn! COl~tracl. 
Effective August 19, 1986, TM SEL received from tim Intern al Rcvenue Service a favorable letter of 
detenninalion and approval of its defined bcncfit retirement income plan (Ibe plan) covering substantially 
all TM SEL employees. On October 15, 1986, the RTA completed the transfer of pcnsion fund assets 
flom N OPS| to TM SEL, as called for under the terms of the Transfer Agreem ent between N OPSI and 
the RTA . Nct pension plan assets transferred totaled $35,059,639 as of the actuarial valuation, dated 
June 30. ] 986, nearcsl the date oftransfcr. 

All TM SEL and fonncr NOPSI employees ovcr the age of 21 (age 25, if hired prior to Jauuary 1, 1985) 
arc eligible to participate in the Plan. BencfRs vest after five years of benefit serv ice. Those membcrs 
who retire at age 65 arc cnlitled to annual retirement benefits for life in the amount equal to 1.5 
(multiplier) perccnt (unless otherwisc specified in the plml) of their five .,,'ear avcragc of compensation 
times ycars of bcncfit service. The Plan also provides early rctirement, postponed rctiremcnt, and death 
benefits. 

Members of Amalgamated Transit Union (ATU) Division 1560, effective February 2, 1990, received a 
"30 and Out" Pension Service. Effective January 1, 1999, O~e TM SEL t'cnsion Plan was amended to 
increasc the multiplier from 1.60%  to 1.80%  and to change file participation eligible age from 25 to 21 
for those cmpl%'ecs hired prim to ~m~ualy ~, 1985. Effecti'~e lanuary ~, I999, ~?,~e mu;~ipl~eY was 
increased from 1.80% to 1.90% . To fund lhese benefits, tim M embers of ATU Division 1560 began 
contributing 3.00% of their bi-weekly gross wages. As of January 1, 199!), the total amount the 
operators contribulc to the Plan is 5.15%  of total salaw , which reflects the original 3.00%  plus the 
impacl of the changes in the nm ltiplier and change in tim age of participation, 

M cmbm s of Amalgamalcd Transit Union 1611, effective April 18, 1996, received "30 and Out" Pension 
Service and contribute 2.45% of gross wages. 



REG IO NA L TRAN SIT A UTH O RITY 

N otes to Fh}anciai Statements 

Decem ber 31, 1999 and 1998 

Members of lntcmational Brotherhood of Electrical W orkers (IBEW ) Local 1700-, effective March 21, 
1996, rcccivcd a "30 and Out" Pension Setwicc and contribute 2.45%  of gross wages. Effective July 1, 
1998, the Plml was amended, changing the participation age in fire Plan fro m 25 to 21 for lbose 
cm ployecs hired prior to January l, 1985. q'o fund this benefit, fllc M embers of ]BEW  Local Union 
1700-4 contribute 1.27% of gross wages. Since July 1, 1998, the total amonm the M embers of IBE\V 
Local Union 1700-d contributc to tile Plan is 3.72% , which represcnts the contribution of 2.45%  of gross 
wages for tlre "30 mid Out" Pension gel-vice, plus the 1.27%  of gross wages for changing the 
pallicipation age in tile Plan fiom 25 to 21. 

TM SEL contributes such amounis as arc necessary to provide asseIs sufficient to meet the benefits to be 
paid to Plan participants. Tile com ributions of TM SEL and eligible employees are made in amounts

, 

determined by an enrolled actumT, s[tfficicnt to fund the Plan's current sendce cost plus amollization of 
auy uufuudGd am ounts over 25 years. 

The tbllowing table sets forth the plml's funded status and amounts recognized in the Authority's balance 
sheets duc to TM SEL as of December 31 : 

Aclum ial present value of benefit 
obligation: 
Vested benefit obligation 
N onvestcd benefit obligation 

1999 1998 

83,915,029 
9.878_056 

72,490,180 

~~ J~065 

Accumulated benefit obligation 93
,793,085 78,757,245 

Effect of projected futurc compensation 
Lcvels 21,982.174 

_  
20,312~908 

Prqiccted benefit obligation for 
service rendered to din e 115

,775,259 99,070,153 

Plan assets a! fair value 102,223.000 

Excess (deficiency) ill plml assets 
over projected bcncfit obligation (13,552,259) 

Unrccoglfizcd prior service cost 
Unrccoglfized net loss fiom past 
experience different from that assumed 

UnreengnJzcd llCl ass~l 

Accrued pension cost 

97.562.000 

13,091,915 5;,173,895 

(3,162,577) 
~  (546,67_52 

(1,353,565) 

$ 
=~ 4,169,546.~ _== ~318,473) 



R EG IO N A l, TR A NSIT A U TItO R 1T Y 

N otes to Financial Statcn~ients 

Deccm bcl 3 I, 1999 and 1998 

Net periodic pension cost included tile following coulponcnts for tile years ended December 31 and are as 
follows: 

Scrvicc cost - benefits earned during 
the period 

Interest cost on projectcd benefit 
obligation 

Actual return oil plan assets 
N et am ortization and deferral 

Nel periodic peusion cost prior to 
change in estimatc 

1999 1998 

$ 2,814,492 

8,156,123 
(6,914,600) 

439.508 

2,256,609 

6,470,942 

(4,150,237) 

$ 4,495,523 1,987,607 

The most recent projected peusion benefit obligation was computed based on dae actuarial valuation 
perfonncd as of Jmm ary 1, 1999. Sigmificm~t actuarial assumptions of 1998 used in the valuation 
mcludc (,q) a rate of return on the investment of present and future assets of 7.5% per 5,ear compounded 
annually, (b) a discount rate of 7.25%, and (c) projected salary increases including an inflation 
componeut of 4.25%  At the August 20, 1999 Board of Trustees meeting, die Plan's Board approved the 
change in the Plan's investment assmnptions from 7.5% to 8.0% , effective January 1, 1998, as a result of 
the Plm~'s financial experience. This assumption change impacted the previously reported January 1, 
1999 Plan financial statements requiring an employer contribution for 1998 of $644,400, instead of the 
previously reported employer contribution am ount of approximately $3,50(I,000. This change in 
estimated has been included in the 1999 financial statements. 

TM SEI. funds actuarially de/erm ined pension costs when accrued. Any unfunded actuarial accrued 
liability is amortized over twenty-five years. Pension expense, wbicb is included in labor and fiinge 
benefits cxpcnse, was ($718,737) and $4,241,044 in 1999 and 1998, lespcctively. The significant 
actuarial assum ptions used to com pute fl~c actuarially determined contribution rc~luirements are the same 
as those used to compute the projected pensioll benefit obligation as described abave. 

As of I)cccm bcr 31, 1999, the ERISA funding requirement for tile plml year 1999 of approximately 
$2,867,000 is included in am ounts due to TM SEL on the balance sheet. 

(8) Other Post Employment Retirement Benefils 
NOPSI Retiree Employees 

As part of the Transfer Agreement mnong the RTA, N OPS] and die City, file RTA, through TM SEL, 
began providing benefits for health care mid life insurance to retircd and disabled tlansit employees of 
NOPSI. In addition, the RTA assumed liabilily for benefits payable to those employees who retired or 
became disabled prior to July 1, 1983. On July I, 1983, the actuarially delernfined present value of such 
benefits was approximately $24,000,000. A prelmfinary actuarial valuation, performed in 1991, 
indicated that the present value of future bsncfits, as of Dcccmbcr 31, 1991, was $20~500,000. In 
consideration for the assumption of liability under the terms of the Employee and Retiree Pension 
Benefits Agreement (the Agreement), NOPSI and file City of New Orleans agrced to reimburse file RTA 
for fim ~rc healfl~ care and lifc insurance claims of retired and disabled tra nsit employees of N OPSI in 
mnounts of $13,000,000 and $11,000,000, respectively, plus an interest factor of 9% . 

17 



REGIONAL TRANSIT AUTIIO R1TY 
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December 31, 1999 and 1998 

Also, NOPSI paid $7,330,000 to tile RTA fi~r mdenmification against all?, unfoleseeu losses arising fiom 
the transaction, and this amount has been reflected by the RTA as employee benefits payable on behalf of 
TM SEI, and former N OPSI employees. 

TM SEL Retirees 

The RTA. Im rsuant to the TM SEL management contract, undcl~,rites benefit.,; for healfl~ carc and lifc 
insurance to 3"M SEL retirees who were N OPS1 transit elnployecs prior to July 1, 1983. These 
cmployees retain full retirement benefits under the plan. All other cmployecs of TM SEL are not eligible 
to reccivc posl-retirement health and life insurance under tile plan benefits. The health care plan is self- 
insured and is financed on a pay-as-5~ou--go-basis. During 1999 and 1998, total TM SEL expense relating 
to the above plan for retirees was $723.735 and $1,116,898, rcspcctivcly. As of December 31, 1999, no 
actuarial evaluation of the plan has been performed. 

(9) Commitments and Contingencies 

(a) Operating Leases 
The RTA is obligated under various operating leases for offi ce and storage space. "l?~e operating 
leases contain renewal options for varying periods at equal or increased annual rentals. 

Future operating lease paym ents for file five years follow ing Decem ber 31, 1999 are as follows 

2000 
2001 
2002 
2003 
2004 

350,844 
297,294 
29'7,294 
297,294 
297,294 

"l'olal lease and rental payments for tile years ended December 31, 1999 and 1998 were $358,625 
and $188,358, respectively. 

(b) Cap#al Leases 
The RTA has entered into a lease agreement to acquire 175 buses. As of Decem ber 31, 1999, the 
RTA has received the 175 buses. The term of the lease is 12 years. The lease is recorded at the 
present value of the fim lre mininm m lease pas~nents as of thc date of inception. The lease is 
payable over 12 years, witb the last payment due on M ay 1, 2010. Sem iannual payments are 
$2,999,462 with a balloon payment of $7,554,336 due on M ay l, 2010. The RTA is reimbursed  
for 8(1%  of its lease pa?qnents by federal ~,runts from tile Federal Transit A&ninistration The 
reimbursements are included as federal subsidy revenue to tile extent of 80%  of the interest expense 
on tbe capitalized lease; the remainder is credited to contributed capital. The interest rate on the 
capital lease is 6.97% . 

18 (Continued) 
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December 31, 1999 and 1998 

The following is a sehcdule of future nliniuluu/ lease paym ents under file cai)ital lease an d file 
present value of the net lninimuln lease pa)~nents as of December 31. 1999: 

2000 
2001 
20(12 
2003 
2(104 
29(~5 -2cd,(~9 
Thercatter 

l,ess current portion 

1 ,ong-tcrm portion 

ereseHt 
value of 
iilinim uln 
lease 

p_aym ents 

$ 2,815,374 
3,015,025 
3,228,834 
3,457,805 
3,703,013 
22,g46,g45 
7.299.932 

46,366,828 

2.815.374 

$ 43.551,454 

lnterest 

3,183,550 
2,983,899 
2,770,090 
2,541,119 
2,295,911 
7,147,775 
254.403 

Tolal 
m inim um 
lease 

.~aym ents 

5,998,924 
5,998,924 
5,998,924 
5,998,924 
5,998,924 
29,994,620 
'7,554,336 

(c9 Contingencies 

Thc RTA receives financial assistance directly from Federal agencies which are subject to audit 
and final acceptance by these agencies. In the opinion of managemenl, amounts that might be 
subjecl to disallowance upon final audit, if an y, would not have a material effect on the RTA's 
financial position. 

(d) (frant Commitments 

As of D ecember 31, 1999 mad 1998, the RTA is committed to using earnings to fund local 
matching reqnircments under grants for which a contractual obligation existed at the end of cach 
year. The outstanding federal share of grants at December 31, 1999 and 1998 totals 
apfnoximately $50,000,000 and $39,000,000, respectively, and requires coan nitments of local 
matching funds totaling approximately $13,613,086 and $7,926,589, respectively. 

(10) Self-insurance and Legal Claims 
Tbc RTA is exposed Io various risks of loss rclateA to torts, dam age to and destru ction of asscts, errors 
and omissions, injuries to TM SEL employees and natural disasters. The RTA is self-insured for general 
liability claims up to $1,000,000 prior to April l, 1996 an d $2,000,000 thereafter; conunercial insuran ce 
for gcnclal liability covers annual claims in excess of up to $14,000,000 prior to April 1, 1996 and 
$10.000.000 thereafter. Settled clain/s have not exceeded this commercial coverage in any of the past 
four fiscal years. Pursnant to the TM SEL m anagement contract, RTA reimbnrses TM SEL for its 
cmployecs' workcrs" compensation aud health care claims. Claim expenses and liabilities are reported 
when it is probable that the loss has occurred mid the amount of the loss can bc reasonably cstimated. 
Thesc losses include an estim ate of claim s that havc been incurred but not rcporlcd 
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At l)ecember 31, 1999 and 1998, $19,230,716 and $17,423,442, respectiw:ly, of accrued general 
liability aud sm all claim estim ates were recorded to cover such claim s. "Fire accruals, M licb arc based 
upon experience with previous claims, the advice of counsel, and actuarial evaluation are, in the opinion 
of lnana?ement, sufficient to provide for all probable and reasonably estimable claims liabilities at 
Dccembel 31, 1999 and 1998 

Changes m legal and sm all claim s liability & wing the years ended Decem ber 31 were as follows 

1997 
1998 
1999 

Beginning 
of year 
liabilij ~ 

$ 17,201,085 
15,900,279 
17,423,442 

Current year 
claim s and 
changes in 
estim ales 

3,220,551 
4,718,798 
7,529,305 

Claim 

(4,521,357) 
(3,195,635) 
(5,722,031) 

Ba}ance at 

__ _
year end 

15,900,279 
17,423,442 
19,230,716 

Restricted assets in the mnount of $4,638,241 and $1,931,193 at December 31, 1999 and 1998 
respeclivcly, are available to fund current portions of the aforem entioned accrued liabilities. 

TM SEL's self-insured reserves for workers' compensation and health benefits are included in amounts 
due to TM SEL on the balance sheels and tolal $9,023,872 and $9,195,853 as o:fD ecember 31

, 1999 and 
1998, respectivdy. 

M anagem enl Fees and O ther Reim bursed Expenditures 

Through lbc competitive procurem ent process, a new five-year contract between tbe RTA and M ETRO 
became effective November L 1997. M ETRO is lo provide management and supervision of the transit 
system 's operations. M anagem ent fees

, reinabursenrent of expenses and expenses including professional 
consulting services paid under the current contract to M ETRO for tile years ended December 31

, 1999 
and 1998 were $1,038o559 and $1,258 406, respectively A portion of these expenses related to capital 
item s are capitalized 

Relaled Parties 

The RTA has a slanding agreement w, ifl~ the City of New Orleans to provide m utually beneficial services 

(intcragency agreement). The RTA offset $1,200,000 in police and olher sen,ices provided by the City 
against rclaled receivables in 1999 and 1998. 
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N otes to Financial Statem ents 

1)ecember 31. 1999 and 1998 

The mcmbels of thc Board of Commissioners were paid a per dicta for the attcndauec at board meetings 
m calendar ycars 1999 and 1998 and are also reimbursed for ore-of-pocket cxpcnscs resulting from their 
participation in RTA activities The amounts received by eacb Conunissiouer for the ),cars ended 
Dcccm bcr 31, 1999 and 1998 wcrc as follows: 

Expense 
Per Diem Reim bursem ent Total 

999: 
Daniel A lfortish 
Charlotte Burnell 
Dmm is DiM arco 
Ronald G ardner 
('onnic Goodly 
Earline Roth 
Dana Pecorara 
Robert Tucker 

998: 
Daniel Alfortish 
Charlotte Burncl 
Dennis DiM arco 
Ronald Gardner 
N al Lacnur 
Earlm e Roth 
Robert Tucker 

825 
825 
600 
900 

900 
150 

793 

3.795 

1,618 
825 
600 
900 

900 
150 

3.795 

4.200 4_588 8.788 

Per Diem 

825 
750 
825 
600 
600 
825 

4.425 

Expense 
Reindm rsem ent 

706 
1,766 
3,815 

1,577 
3,493 
1 _626 

12.983 

Tota 

1,531 
2,516 
4,640 
600 

2,177 
4,318 
1.626 

17.408 

(13) Rate Increase and M emorandum of Understanding 

Effcctivc September 19, 1999, the RTA and the City Council of tile City of New Orleans entered into a 
M emormldum of Understanding whereby file Council granted a $.25 rate increase in tim basic farcs of file 
RTA and the RTA implemented a service and cost reduction plan. In accordance with tbe M emorandum, 
the RTA must request by August 15, 2000 any extension of tim rate increasc beyond December 31, 2000. 

(14) I'rior Period Adjustment 
The financial statements for 1998 have been restated for the effect of $1,658,190 of oflmr operating 
rcvelm c recognized in 1997 whicl~ was refunded under the terms of the trus! fund release agreement 
relating to the 1991 Bonds. 



REG IO NAL TRANSIT AUTH ORITY 

Schedule of Changes ill Fund Equity 

For file ycars cnded December 31, 1999 and 1998 

A ccum ulaled 
Deficit- 

Reserved and 
Unreserved 

Nel 
Contributed 
C apital - 
Local 

Ne! 
Contributed 
C apital - 
Federal 

Schedule 1 

G overnm ent G overnment Tota 

Balance al 
December 31, 1997 $ (41,611,799) 19,560,527 121,555,8"/3 99,504,6(I 

Transfer of 
dcprcciation on 
contributed 
capilal purchases 

(21,880,807) 

0,748,268 

4,986,848 4,986,848 

(10,748,268) 

(21,88o,8o7) 

Balance al 
~ 

Dcccmbcl 31, 1998 (52,744,338) 19,560,527 115,794,453 82,61(I,642 

Capital grants earn ed 

Nct loss (15,066,557) 

Transfer of 
depreciation on 
contributcd 
capital purchascs 3,405,510 

t'lalancc at 

Dcccmbcr 31. 1999 (54,405,385) 

Scc accoml)anymg independent auditors' repoll 

7,207,795 

03,405,510) 

7,207,795 

(15,066,557) 

9,560,527 109,596,738 74,751,880 
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FINAN CIAL REPORTING REPORT ON COM PLIAN CE AN D ON IN TERN AL CONTROL 
BASED ON AN AUDIT OF FINAN CIAL STATEM ENTS P 

Tile Board of Comm issioners 
Regional Transit Authority 
N ew Orleans, l,ouisiana:: 

GO VERh~4EN T A UDITING STANDARDS 
D 1N  ACCORD AN CE W ITI 1 

W c have audited the financial statements of the Regional Transit Authority (tim RTA) as of and for the 
3,car ended December 31, 1999, and have issued our report thereon dated M ay 19, 2000, which was 
unqualified. W e conduclcd our andit ir~ acc ordance with geuerally accepted auditing standards and tim 
standards applicable to financial audits contained in Government Auditing Standards, issued by the 
('omptroller General of the Uniled Slates. 

Coljlpliaucc 

As parl of obtaining reasonable assurance about whether tim Aulhority's financial statements are rice of 
material m isstatem ent, we performed tests of its compliance with certain provisions of laws, regulations, 
contracts, and grants, noncompliance with which could have a direct and m aterial effect on the 
delcrm ination of finm~cial statement amounts, ttowevcr, providing an opinion on c*~mplim~ec w ith tt~ose 

provisions was not an objective of our audit, and acco rdingly, we do not express such an opinion. "lqm 
results of our tests disclosed no instances of noncompliance that are required to bc reported under 
(;overm nenl A udili~N  Standards. 

]nt_coal Co!!t!o! ()vel Financial R, cportiug 

In planning and performing our audit we considered the Authority's internal control over financial reporting 
in order to determine our auditing procexlures for the propose of expressing our opinion on the financial 
staleulellls and not 1o provide assurance on the internal control over financial reporting. Our consideration 
of thc intern al control over finmmial reporting would not necessarily disclose all realtors in the internal 
control ovcr financial reporting flaat might bc material weaknesses. A material weakness is a condition in 
which the design or operation of one or more of the inlernal control componeuts does not reduce to a 
relatively low level the risk lhal misstatements in amounts that would be m aterial in relation to the financial 
slalemcnls being audiled may occur mid not be detected within a timely period by employees in the normal 
course of perfonning their assigned fimetions. W e noted no matters involving the internal control over 
financial repro ling and ils operation that we consider 1o be material weaknesses. However, we noted other 

F '"2 5. 

<)g J,.. 
g~to~ RouBc " Oonold~onville ' Gonzotes " New Orleons ~ St FroncisviJle 

Associated OHices ir, Principol Cities of the United States 



matters im ,oh,ing the internal control over financial reporting, which wc have Jeportcd to management of 
the RTA in a scparale letter dated M ay 19, 2000. 

This report is inlendcd solely for the information and use of the Board of Comm issioners, mm~agemenl and 
the Statc of Louisiana Legislative Auditor's Office and is not intended to be and should not be used by 
anyone other lhan those specified parties. 

M ay 19, 2000 
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C UR TIS A . M ORE T 
CERTIFIED PUBLIC ACCO UN TAN T 

616 GIROD STREET, SUITE IOOS 
NEW  ORLEAN S, LOUISIANA 70130 

(504) 523-1028 

NI)EPENDENT A UD ITO R 'S REPO RT O N TH E 
SCH EDULE O F EXPENI)ITURES O F FEDERA L AW A RDS 

To the Board of Com m issioners 
Regional Transit Authority 

1 have audited the accompanying Schedule of Expenditures of Federal Awards of the 

Regional Transit Authority (the RTA) for the year ended December 31, 1999. This 
Schedule of Expenditures of Federal Awards is the responsibility of the m anagement of 
the RTA . M y responsibility is to express an opinion on this Schedule of Expenditures of 
Federal Awards based on m y audit. The accom panying Schedule of Expenditures of 
Federal Awalds is a supplem entary schedule and is not a part of the RTA 's general 
purpose financial statem ents. Those statem ents were audited by other auditors whose 
report has been furnished to m e; and in m y opinion, insofar as it relates to the amounts 
included from the general purpose financial statem ents, is based solely on the report of the 
other auditors. 

1 conducted m y audit in accordance with generally accepted  auditing standards and the 
standards applicable to financial audits contained in Government Audith*g Standards, 
issued  by the Com ptroller General of the United States. Those standards require that I 
plan and perform the audit to obtain reasonable assurance about w hether the Schedule of 
Expenditures of Fed eral Awar ds is free of m aterial m isstatem ent. An audit includes 
examining, on a test basis, evidence supporting the amounts and disclosures in the 
Schedule of Expenditures of Fed eral Awards. An audit also includes assessing the 
accounting principles used and significant estim ates m ade by m anagem ent, as well as 
evaluating the overall financial statem ent presentation. 1 believe that m y audit provides a 
reasonable basis for my opinion. 

M y audit was conducted for the purpose of form ing an opinion on the Schedule of 
Expenditures of Federal Awards of the RTA taken as a whole. This Schedule of 
Expenditures of Federal Awards is not a required part of the RTA 's general purpose 
financial statem ents and is presented for the purpose of additional analysis as required by 

U.S. Office of M anagement and Budget Circular A-133, Audits of States, Local 
Governments, and Non-Profit Organizations and, in my opinion, based on my audit and 
the reporl of other auditors, the Schedule of Expenditures of Federal Awards is fairly 
presented, in all m aterial respects in relation to the general purpose financial statem ents 
taken as a whole. 

Curtis A . M oret 
April 13, 2000 



 

REGIONAL TRANSIT AUTHORITY 
SCHEDULE OF EXPENDI1 URES OF FEDERAL AW ARDS 

FOR THE YEAR ENDED DECEMBER 31. 1999 

FEDERAL 

FEDERAL SHARE OF 
GRANTO~  FEDERAL GRANT TOTAL GRAN~ FEDERAL FEDERAL GRANT 

PROGRAM CFDA CONTRACT AUTHORIZED RECEIVABLE SHARE OF FUNDS RECEIVABLE 

TITLE NUMBER NUMBER AMOUNT AT 1~31/98 EXPENDITURES RECEIVED ADJUSTMENTS AT 1~31~ 9 

DEPARTM ENT OF 
TRA NSPORTATION 

FEDERAL 
TRA NSIT 
ADMINISTRATION 

(FTA) 

Capitallmprovement 

Grants: 
20-500 LA-03-0049 18,600,000 

20-500 LA-03-0052 9,643,943 

20-500 LA-03-0053 2,000,000 

20-500 LA-03-0054 14,235,000 

20-500 LA-03-0055 2,354,728 

20-500 LA-03-0056 2,943,618 

20-500 LA-03-0060 2,720,085 

20-500 LA-03-0061 3,763,200 

20-500 LA-03-0062 1,970,462 

20-500 LA-03-0070 2,125,226 

20-500 LA-03+0071 2,000,000 

20-500 LA-03-0072 12,674,702 

20-500 LA+03-0074 1,986,046 

20-500 LA-03-0078 851,190 

20-500 LA-03-0079 2,977,500 

80,845,700 

Capitaland Operating 

Assistance Grants: 
20-507 LA-26-7090 

20-507 LA-90-0154 

20-507 LA-90-0161 

20-507 LA+90-0171 

20-507 LA-90-2171 

20-507 I_A-90-0186 

20-507 t~.-90-2186 

240,000 

9,580,295 

3,520,000 

2,505,000 

620,000 

7,552,000 

460,000 

10,281 

2,073 

22,382 

3,070 

37,137 

51,479 

25,048 

155,841 

4,423 

240 

(10,900 

764.889 

505.611 

6,329 

64,125 

95,166 

(17.868 

139,177 

2.638 

(1 

60,406 

3,016,927 

253,460 

4,832 289,329 

1,576,406 

49,008 

123,442 

864 

26,825 

131,330 

1,349,006 

3,551 

4,104,904 

8,014,592 

49,510 

31,499 

21,579 

,381,591 

25.130 

27.878 

6,054 

60,122 

(2,890 

95,146 

21,703 

214,508 

2,639 

(17,182 

2,069,932 

1,163,897 

408.275 

6,091,450 

10,141,532 

17,597 

(784 

(36,948) 

(51,499) 

14,523 

(80,510) 

(4,422) 

(239) 

3,339 

50,060 

577,903 

172,800 

2,578,627 

3,240,447 

57,877 

43,303 1.047 

6,593 

50,648 

648,801 

20.130 

The accompanying notes are an integral parl of this schedule 
+2- 

(8,489 

1,989.461 

1,564 

26,385 

3,070 

3,079 

70.027 

1,761,944 

173,077 

58,686 

592.081 

2,689,913 

40,641 

81,186 

864 

51,731 

93,772 

92,335 

8,551 



 

REGIONAL TRANSIT AUTHORITY 
SCHEDULE OF EXPENDITURES OF FEDERAL AW ARDS 

FOR THE YEAR ENDED DECEMBER 31. 1999 

FEDERAL 

FEDERAL SHARE OF 

GRANTO~  FEDERAL GRANT TOTAL GRANT FEDERAL FEDERAL GRANT 
PROGRAM CFDA CONTRA CT AUTHORIZED RECEIVAE~LE SHARE O F FUNDS RECEIVABLE 

TITLE NUMBER NUMBER AMOUNT AT 1~31~ 8 EXPENDITURES RECEIVED ADJUSTMENTS AT 1~31/99 

20-607 LA-90-2197 680,000 4,769 

20-507 LA-90o0197 8,089,236 

20-507 LA-90-0210 10,417,800 

20-567 LA-90-2210 97,600 

20-507 LA-90-2154 40,000 22,351 

20-507 LA-90-2161 200,000 1,552 

20-507 LA-99-0113 13,614,750 99,028 

20-507 LA-90-0103 2,683,148 2,839 

60,299,829 1,814,565 

30,636 

6,803,434 

795,109 

6,921 

840 

444.504 

34,030 

5,408,946 

762,778 

17.695 

839 

201.924 

7,620 

1,087,279) 

17.696 

9,590,753 7,253,564 
_ __ ~ 058~6~ ) 

9,195 

307,209 

32,331 

6.922 

22,351 

1,553 

341,608 

2,839 

1,093,088 

141.145.529 ~k~.~0.971 __ 17.605.345 17.395.096 __ __.~ 81 3.783.001 

3he accompanying notes are an integral parl of this schedule 
-3- 



REG IONAL TRANSIT AUTHORITY 

Notes to the Schedule of Expenditures of Federal Awards 

For the Year Ended Decem ber 31, 1999 

NOTE 1- Su narv of Significant Accountin~ Policies 

The Schedule of Expenditures of Federal Awards for the Regional Transit Authority of 
New Orleans, Louisiana (RTA) has been prepared on the accrual basis in accordance with 
generally accepted accounting principles. The major programs of the P, TA are the Federal 
Transit Capital Improvem ent Grants and the Federal Transit Capital and Operating 
A ssistance G rants. 

NOTE 2_ -:_A dj u st inent s 

The adjustments primarily represent expenditures made by the RTA which were recorded 
as receivables in current and prior years, but not reim bursed by the Federal Transit 

Administration (FTA). Additionally, similar project costs have been transferred between 
various grants. 



C UR TIS A . M OR E T 
CERTIFIED PUBLIC ACCO UN TAN T 

616 GIROD  STREEZ SUITE IOOS 
NEW  ORLEAN S, LO UISIANA 70130 

(504) 5"23-1028 

INI)EPENDENT A UDITO R 'S REPO RT O N CO M PLIANCE ~VITI| 
A PPLICA BLE TO M AJO R FEDERA L FINAN CIAL 

A CCO RDA NCE W ITH  O M B CIRCULAR A-133 

To the Board of Com m issioners 
Regional Transit Authority 

I have audited the Schedule of Expenditures of Federal Awards of the Regional Transit 
Authority (the RTA) for the year ended December 31, 1999, and have issued my report 
thereon dated April 13, 2000. The general purpose financial statem ents were audited by 
other auditors whose report thereon has been furn ished to m e, and m y opinion expressed 
herein, insofar as it relates to the general purpose financial statem ents, is solely based on 
the report of other auditors. 

Complia_nce 

I have audited the com pliance of the RTA with the types of compliance requirem ents 

described in the U.S. Office of Management and Budget (OMB) Circular A-133 
Compliance Supplement that are applicable to each of its major federal programs for the 
year ended December 31, 1999. The RTA's major federal programs are identified in the 
sum m ary of auditor's results section of the accom panying schedule of findings and 
questioned costs. Com pliance with the requirem ents of law s, regulations, contracts and 

grants applicable to each of its major federal programs is the responsibility of the RTA's 
m anagem ent. M y responsibility is to express an opinion on the RTA 's com pliance based 
on m y audit. 

] conducted m y audit in accordance with generally accepted auditing standards; the 
standards applicable to financial audits contained in Government Audith~g Standards, 
issued by the Com ptroller General of the United States; and OM B Circular A-133, Audits 

of States, Local Governments, and Non-Profit Organizations. Those standards and OM B 
Circular A-133 require that I plan and perform the audit to obtain reasonable assurance 
about whethel noncom pliance with the types of compliance requirem ents referred to above 

that could have a direct and material effect on a major federal program occurred. An audit 
includes exam ining, on a test basis, evidence about the RTA 's com pliance with those 
requirem ents and perform ing such other procedures as 1 considered necessary in the 
circum stances. 1 believe that m y audit provides a reasonable basis for m y opinion. M y 
audit does not provide a legal determ ination of the RTA 's compliance with those 
requirem ents. 

-5- 



In m y opinion, the RTA com plied, in all m aterial respects, with the req uirem ents referred 

to above that are applicable to each of its major federal programs for tile yea r ended 
Decem ber 31, 1999. However, the results of m y auditing procedures disclosed instances 
of non-com pliance with those requirem ents, which are required to be reported  in 
accordance with OM B Circular A-133 and which are described in the accompanying 
schedule of findings and questioned costs. 

Internal Control O ver Com pliance 

The m anagem ent of RTA is responsible for establishing and m aintaining effective internal 
control over compliance with requirem ents of laws, regulations, contracts and grants 
applicable to federal program s. In planning and perform ing m y audit, 1 considered the 
RTA 's internal control over com pliance with requirem ents that could have a direct and 

material effect on a major fed eral program in order to determine my auditing procedures 
for the purpose of expressing m y opinion on compliance and to test and report on internal 
control over compliance in accordance with OM B Circular A-133. 

M y consideration of the internal control over com pliance w ould not necessarily disclose all 
m atters in the internal control that m ight be m aterial weaknesses. A m aterial weakness is 
a condition in which the design or operation of one or m ore of the internal control 
com ponents does not red uce to a relatively low level the risk that noncom pliance with 
applicable requirem ents of laws, regulations, contracts and grants that would be m aterial 

in relation to a major federal program being audited may occur and not be detected within 
a tim ely period by em ployees in the norm al course of perform ing their assigned functions. 
l noted no m atters involving the internal control over com pliance and its operation that 1 
consider to be m aterial w eaknesses. 

This report is intended  for the inform ation of the audit com m ittee, m anagem ent and 
federal awarding agencies and pass-through entities. However, this report is a m atter of 
public record and its distribution is not lim ited. 

Curtis A . M oret 
April 13, 2000 

-6- 



REG IO N AL TRAN SIT A U TH O RITY 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
D ECI~M BER 31. 1999 

Sum m ary of Auditor's Results 

Federal A wards 

Internal control over major programs 
M aterial weaknesses identified 

Reportable conditions identified 
not considered to be m aterial 
w eaknesses 

Type of auditor's report issued on 

compliance for major programs. 

Ally audit findings disclosed that are 
required to be reported in accordance 

with Circular A- 133, Section .510(a) 

Major programs 

Dollar threshold used to distinquish 
between Type A and Type B program s 

Auditee qualified as low risk auditee 

-7- 

N o 

None reporled 

Unqualified 

Yes 

Federal Transit Capital 
and Operating 

A ssistance Grants 
CFD A num ber 20-507; 
Federal Transi! Capital 

Im provem ent Grants CFD A 
num ber 20-500 

$528,160 

Yes 
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REG ION AL TRAN SIT AUTHORITY 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED 
D ECEM BER 31 1999 

Program/Ftequirements Findings/Noncompliance 

Federal Transit Capital 
Improvement Grant CFDA 
Num ber 20-500; Federal 
Transit Capital and 
Operating Assistance 
G rants CFDA Num ber 
20-507 

Questioned 
Costs 

During 1999, the RTA requested -0- 
reimbursement for indirect cost 
and fringe benefit cost incurred 
with respect to allowable labor 
costs. However, the RTA 
determ ined the am ount of 
indirect and fringe benefit costs 
based on rates com puted using 
1997 financial data. 

I recom m end that the RTA update 
its indirect and fringe benefit cost 
rat̀e on a 'tim ely basis 'to insure that 
the proper charges are being 
subm itted to the FTA. 

-8- 



REGIONAL TRANSrI" AUTHORITY 
SCttEDULE OF FINDING S AND OUESTIONED CO STS (CONTINUED 

Status of nrior vear findinus 

There were no prior year findings 

D ECEM BER 31 1999 



 

RTA 
CORRECTIVE ACTIO N PLAN 

TO A-133 AUDIT 

RTA is currently assessing its indirect and fringe benefit costs an d will adjust the rates currently being 
used as needed . In addition, future updates will be  requested when considered necessary. 



 

Pos|lc|hw ~dlc & Nc(|crvillc 

2324 Severn Avenue, Suite A ' M eloirie, Louisiana 7000 
lelcphone [504) B37-5990 ~ ~AX ~504) 83,4 3609 

www pn(pa cam 

Boa,d of ('omm issioncrs 
IZ, cgional TlansJt Aulhorily 
67(10 Plaza Drive 
N ew O rlcans, 1,ouisiana 70127-2677 

W c havc audited lhc financial statements of the Regional Transit Authority (RTA) tbr the ycax ended December 
31. 1999, and have issuexl oL]r report thereon datcd M ay 19, 2000. In planning and perform ing our aud]l of the 
tinancial slalcmcnls of the I~,TA, wc considcrcd the RTA 's intern al contro l in order ~o delermine om auditing 
procedures for Ihc purpose of expressing oar opinion on the financial statements and not to provide assurance 
on intern al control. W c have no1 considered intc:rnal conlrol since the date of our repolt. 

During our audit wc noted certain mailers involving intern al control and other operational matters that ale 
presented foJ your consideration. Thcsc com m ents and rccom lnendations, all of which have been discussed 
wifl~ lhc al)p~opriatc nlenlbClS of illanagenlcnt, arc inlcnded to ilnprovc internal COlllrO] or lCStllI ill olhel 
c~pcraling cfficiencies and arc summarized in Appendix A Appendix B contains a Uisl of the stalus of priol 
\'cal Collnllel3ts Appendix C CO|ltaillS |n~'/ll[l~,Ctllg|lt'S l'CSpOIlSt) 10 tile eoilllnents and rgeon'nncndations which 
wcrc summarized in Appendix A . 

Our audit ixoccdurcs are designed primarily to enable us to form an opinion on the financial statcmcnts and, 
thcrcfo~c, may tlot bring lo light all weaknesses in policies or procedures that m ay exist. W e aim, however, to 
use our knowledge of RTA 's organization gamed dtning our work to m ake com m ents and suggestions thai wc 
hope w ill bc uscful to you. 

\Vc ",vou]d I.)c pleased to discuss lhcsc conllnen[s and rcconm lcndations w ith you .:it .'lily tim e 

This rcporl is intended solely for the infom m tion and use of thc Board of Colnn-tissioncrs, 
l ,cgislativc Auditor's Office, Federal and sta~e grantors, management, and others within the RTA 

Bolon Rouge ~ Donaldsonville ~ Gonzoles " New Orleans - St. francisvifle 
Associaled Offices in Principal Cities of lhe United Slates 



CURRENT YEAR M ANAGEM ENT LETTER COM M EN'IS 

RECEIVABLES 

A pl/endix A 

The RTA has llUlllerous receivables froln various sources of revenues and/or icinlbtlrsem enls. Tbc dala and 
collection/follow-up processes vaD' by tile nature of file receivable, Some of tile data flom l]le sere co 
del)artll/glll is reviewed and lnonilored: olbcrs are IlOt To tausl.lrC that file source dgp,~lrlll'lelltS arc aecotllltab[c 
for follow-up on delinquent accounts and conlplctcness of tile data, tile RTA sllould review tile flow of each 
receivable categoL'y to determine if improvements should be made to increase cash flow, efticicney of processing 
and e/'(cctivcness of monitoring. 

HEAl T H IN S URANCE 

As parl of the implementation of a new health insurance plan, RTA employees were reqtfircd to bc reecrtified 
To date. significanl variances ill enrollm ent data has been indicated. RTA should investigate unusual changes 
and determ ine if amounts have been properly claimed by file employee in priol years. 

PAYAI3LES 

Valious R'I'A departments subnlit invoices and bills for processing by tim AccountiJlg Department tbT revim~ 
and payment Delays have oecurr',,xt in the inform ation flowing to the Accounting Departnlcnt. RTA should 
review tile uccunlulation process to de|orlllinc illlprovonlents thai Call be inade Io m ore timely obtain paynlcll[ 
inform ation from its det)alllllellts, tl)creb)' m aintaining a n/ore accurate paym ent lis~ing. 

Ill addition, tile general ledger account used to recold advances should be reviewed and updated as neccssarx 
Se~ cral old lransactions exisl which should bc investigated, adjusted as ncccssao' and nloMtorcd 

NVESTM ENTS 

I'he investments of RTA are ieconciled to the general ledger primarily at tile end of the year. W e recommend 
hal illVCStlllcnts bc Ieconciled at least quanlerly to ensure ploper rceordillg of transaelions and market value as 

N SURANCE RESERVES 

Sim ilar 1o in;'eslnlellls, lcscr;'es for bcallb, legal, stllaII claim s and workers com pensation arc l)rimadl3 
rccoldcd during the year-end close out process. W e recommend that tbcsc reserves be analyzed and adjusted at 
leasl quarlc]ly, because ofllle severity of fluclualiou thai lna3 occur during the year. 
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I)ISPOSITION OF PRIOR YEARS" M ANAGEM ENT LE'I'TI~R COM M ENTS 

PRIOR YEARS" 
RECOM M ENDATION 

'Cell-Insured Reserves 

M ANAGEM FN3 
REF, PONS|'; 

As par[ of Ihc currenl 3,ear financial 
slatcmcnl audit, we noted tile follow ing: 

~ lhird-parl3 adm inislralor's report for Coneui 
Januat3 was not eom plcle, w ith 
significant changes occurring in 
February and M arch of 1998: 

rcpoiling inaccuracies thai resulted m Concur 

rcporting issues for litigated claim s. 
yea~-to-dale activity and cmnulative 
claim hisloW , 

signed COl)3' of tile contract w ith tile Cohere 

workers" com pensation third-party 
adm inistrator could not be located, and 

STATUS 

Resolved 

~ small claim paym ent documentation 
'was not always plcst2111, sach as ('~OllC/ll Dxego[vcx] 
S gql k~ Oil Set[ |cnlelll, fonlls. 
selllclilcnl check copics, signed 
rclcases, and reserve support 
documenlation. 

In addition, w ilh increased reserve settin g 
aulhority, tile Legal department should Coucur 
ictain tile flna] doellnlenlatioll oil reserve 
stlpporl. These matters should be 
followed-up by management to cllsure that 
thc documentation procedm es are being 
K~llowcd 

In addition, ~c recom mend that third-party 
admmist]atol ]cscrves bc reviewed moillhly Concul 
IO deterlnille lilt GolnpIe[ellCSS of reserves 
and investigate mm sual chm~gcs and/or 
alllOUll't s 

A ppendix II 

COM M EN'I" 

DI,qpgJSjTION 

~ This problem was corrcclcd m 
1998 The litigated claim reporl 
for 1999 was accurate. 

* Presently, there is a signed 
contract with Creative Risk. 
This contract expired 10/99. 
,qilleC lhell, 3 lllonth eXlellsiolls 
have been sidled and issued 

~ M ailagom cnt has ill place a 
periodic review process to 
idcntif3' and corrcct these 
deficiencies. Actions arc still m 
place. 

D oculnenlation for Icgal easc 
rose, yes is kept in the master file ill 
the Legal D~partm cnt. Individual 
legal files also include rcscn c 
infom lation. This placlice is still 
being followed. 

Rescrves had not b0on set Oll 
W orker's CornI) files. Presently, the 
TPA is reviewing files tbr reserve 
setting. 



Apgcndix B,coo, t 

I)IS}'OSITION O F PRIOP. YEARS" M ANAG EM ENT LETTER CO M M ENTS 

PRIOR YEARS' 
),U!COM M ENJ)ATI()N 
]nvest/nenls and Cash 

As noted m plior years, reconciliation of 
il~VCstlnClll doc/inlgntatioll tO tide general 
lode,or is not occtm mg routilwly during the 
ycal. W c rccommcnd the follmving: 

M ANAG EM ENrf 

receipt of all bank statcm cnts and Concur 
Irllstcc stalcnlcl'~ts Icy the Accotultil'~g 
l)cpartmcnl first, with copies bcmg 
forwarded w ithin a reasonable tim e 
period to the Trcasurcr: 

receipt of all supporlmg baltk notices C
oncuJ 

by the Accounting Dcpartment for 
recording tlansactions on tim general 
lcdgcr: 

recording of accrtlcd intcrcs( Oil a (
.~Ol?Cllr 

periodic basis during the year: 

STATUS 
CO M M ENT 
DISPOSm ON 

nplemcntcd ()is a llIonthly basis, all bank and 
trtlstcc S[~.llClllCnt8 arc foI~\'ardcd 
directly to the Accounting 
D epartm ent and Jvquircd copics are 
provided to the Treasurer This 
practice is still perform ed 

lm plcmcntcd A ll supporting bank noliccs arc 
forwarded to the Accomlting 
Departm ent for rccordation of 
transactions in thc general Icdgcr. 
This practice is still pcrfom wd. 

BcgiJm mg ill 1999, the lftkst 
slalcl flcn~.s rcfleeling accrued 
interest were fop,~'ardcd direclly to 
the Accounting Dcpam nenl. 

~cvicw of all N SF and other bank Concur Implem ented In 1999
, bank transfcrs to cover 

charges oll all bank aecounls for cm~sc payro lls and transfers to fired 
of insufficient fi.mds and develop manual chacks between pay periods 
procedures to reduce lhc incurrcnce of were made timely

. 

such charges- 

~cconcilialion of all TM SEL and RTA 
bank accounts within 30 days after Concur 

month-end, and 

The Accounting Dcparm~cnt has 
autom ated the reconciliation of 
TM SEL and W I'A bank accounls 
and ,,','ill com plete reconciliations 
\vitbit/ 30 dab's aftcl n\onth-cnd. 

Furthcrm ole, the Accounting 
D cpartm cnt has provided tile 
Treasurer with copies of all bank 
reconciliations 



Appendix B,con~ 

I)ISPOS1TION OF" PRIOR YEAP, S M ANAGEM ENT LET'I'EI~, COM M ENTS 

PRIOR YEARS" 

RI!COM M ENDATION 

I"il~anciol Stotemen~ Adjustments 

Ovcr thirty adjustments wcrc postcd by 
RTA aftcr lhc Irial balance was closcd fo, 

l)cccmbcr 31. 1997 To reduce this large 

VObllllC of adiusllncnts and to cnsulc nlol'e 
accm alc financial inforlnation on a timely 
basis during the year. we recom mend: 

reconciliation of all balancc sheet 
acc.o~ll'Jts 1o s~.lpl)orling IJoc~.~m e|~tatiol'J 

on a iiiollthly basis: 

~ rcvicx~ of reconciliations b3 
Stlpcrvisers on a t ii'lc]y basis; 

~ pro viding for known and expected 
cxcnts on a monthly basis (e.g.. 
pcnsion accruals, unusual liligation 

changes, tic.), and 

M AN AG EM ENT 

RES!'0NS.E 5q.iA3"_US 

( OI1CUI h~-Proccss 

COM M ENT 
D ISPOSITION 

Thole "wcrc fotlrtecn adjustments 
posted to the RTA lrial balance 
fol 1999 after trial balances wcrc 
closcd. The Accounting department 
lacks tw o superw sory positions 
which arc crucial in the rcvicw 
process of m onthly account 
reconciliations 

Five of thc additional postings for 

1998 wcrc adiustments rcsullmg 
from infom m tion available aficr the 
trial balance was closed 
Therefore. they w ill continue to be 
posted in this ramm er. There have 
been significant improvcmcnls by 
the Accounting staff to record as 

l'l*lally kl/owI/ adjtlstn/ents as 
possible so thal lhe num ber of 

adjustments posted after the trial 
balance closes is velT m inimal. 
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I)ISPO SITION OF PRIOR Y EARS" M AN AG EM ENT LETTER COM M ENTS 

PRIOR YEARS' 
R I:,; C(.)h~ M_END_A T I ON 

lnternM  A u diI 

l)urmg 1997. lntcl-aal Audit issued scvcral 

reports ou variotls subjects iudtldiug 
pcrsolulc], illVClltOl~', COllSlFtlction 
pa} inClllS, glallt conlpliance, claim s 
doctlnlCll|atioll, invcstm 0uts, ills|ifalice 
maltcrs and other cxcdlent topics. These 
icporls idcnti:ficd several corlccfivc actions 
alld illaucrous iccoululcudatiolis 

Thcsc reports provided rccomm cndations 
|hat arc of bcucfii to RTA . W e 
I CCOIIll*UCud that a nlonthly report be issued 
by the rcspcctivc dcpartm c;uts as to the 
stahis of thcil icsohlliou of tile issucs 
idcntifmd with deadlines for 10(1% 
ilnplcnlonlalion. This rcporl should be 
circulated 1o ]ntcnlal Audil aud tile 
(~icBcral I~,/anagcr, w ith olhcr m anagen/cnt 
mcmbcrs rccciving ihc slam s rcpmls as 
nccdcd. 

Year 2000 

W ith the YCal 2000 quickly approaching. 
orgauizatiolls lhrotlghout thc coulltly arc 
assessing the technology-readiness To 
boiler ensure thai tim RTA is road?,' for tile 
vcai 2000, file follow ing steps should bc 
undcrlakcn ,~llld the results doctllllelltcd: 
~ updating list of software and purpose 
~ perform ing an asscssmcnl of readiness 

of the software systcms for |hc year 
2(/(1(I 

M ANAGEM ENT 
RESPONS~i STA'I'IJS 

COM M ENT 
I)ISPOSITION 

In 1998. thc lntcrnal Audil 
Dcpal-lnlcul perform ed follow-up 
actions on inlcm al audits aud 
cxtcl~lal audits. A Status 
Stlmlnary Fol-lYl was created and 
cn-c, ulatt:d to all dcpartmcms to 
doctlnlcnl the status and actions 
taken to correct or inlprovc 
dcficicncies IlOtCd Those rcporls 
wore issued to the General 
M anager. the respective Dcput) 
G cucral M anagers and the Chief 
Financial Officer. Howcvc)_ duc Io 
thc staffuig lcvel of Internal Audil. 
depam ncnts will bc rcquircd to 
sublllil st,~lttlS reports Oil a quarterly 
basis. Upon leccipt of reports. 
lnlcnlal Audii w ill vcrify thc 
corrective actions taken to 
dctcrm ine COIIllllt3II[ status. 

Perform ing follow-up actions 
allowed lutcm al Audit to track 
s|alus of co/rcctivc actions and 
closc sewsral audits, both intern al 
and cxiernal. 
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DISPOSITION OF PRIOR YEARS" M ANAGEM ENT LETTER COM M ENTS 

I'RIOR "Yt~,ARS" 
R EC()M

_M.EN1)ATI ON 

Year 2000. Contint4ed 

M ANAG EM ENT 
RESPONSE STA+[IJS 

COlYi'lrll]illg \vith comm ercial gelldols C, ollelU 
thal the syslcm s arc 200(} read)' 

developing inlcrnal schedules to cnsm e 
[ inlgfialncs Oll COllVCl'SiOnS, if 
I]ggcssarv: JilL: adeqtlatc 
dutcrm inc the amount of funding that 
m ay be necessalT alld when the funds 
may bc needed to address any issues. 

W hile this list is not intended to be a 
com plete list of tasks, by docum enting its 
approach to the above mid formalizing a 
plan to eUSUle thal all systems ]lave bceu 
considerud and addressed, the RTA will be 
better assured 01" continued operaliolls ou 
dauu:.u~, I. 2000 

lhe l)eficit and ('.ash Flow 
Prqjections and Budgeting 

W ith the increasing deficit and decreasing Cot)cur 
cash and mvcshnents balances, RTA 
should develop a plan of action of w hat 
additional fimds are nccdtml to m e~t 
m atching rcquircm cnls and to fire d 
~orking capital on a dayqo-day basis. 
M anagemmll has discussed devdoping 

cash flow prqicctions and budgets to 
IDOUi{Or cash needs and has also taken 
in itial steps to reduce cash outfim\ and 
GXpCI1SCG for 1997 W e applaud these 
aclions and Jecom mcnd form alizing these 
processes rote writtcn and comm unicated 
documents that can b0 used by upper 
managcmeu! and the Bore d to m onitor the 
plogress lm~ald deficit reduction and 
increased cash and iuvestlllClllS ba]allces 

COM M  EN'I 
ILJSPOSLTJ.O~  

The RTA has completed updaling 
its list of computer and 
cOil/Inlllli caliOll sofP, varc and 
hardware: icplaccd non Y2k 
hardwarc aud software: alld tested 
thc readiness of its Y2K 
remcdiation efforts. Confirmed 
with hardware and soflwarc 
vendors the sidttus of their installed 
products in use at the P, TA 
regarding Y ear 2000. 

mplemenled During 1999 route a@ lstments 
and administrative personnel 

adjustments were initiated. The 
200(} budget shows in exccss of 

$13 million of deficit reduction 
without inclusion of any 
hotel/lnotd sales tax proceeds. 
The financial plan developed and 
is being implemented. Opcralion 
of the financial plan is being 
transferred 1o TM SEL staff. The 
financial plan shows a system atic 
improvem ent of working capital 
ov~r time. Cost reduction efforts 
are generally consistent with the 
plan and cxccptions have bccu 
approved by the City ('ouneil 
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DISPOSITION OF PRIOR Y EARS' M AN AG EM EN T LETTER COM M ENTS 

PRIOR YEARS' 
gl!('Ob,! ~ E _N {)ASI(J N 

Other A udit Ieeports and Iqndings 

M  ANAGEM ENT 

I~{~SI'()N S[~ STATUS 

Dm-ing 1997. the RTA was reviewed by 
t:'IA m lhc Financial M anagement 
()vcrsight and PlocurclrJcnl Reviews and 
Stale of l,ouisiana Departm ent of Labor 
and Office of W orker's Compensalion. 
l';ach review rcsullcd in a repel1, the 
m~tiorib' of which required corrective 
aclions and sIloD~" r'c, gomnlclldations. It is 
o111 tlndcrstflndillg lhat illallagcnlenl is 
monitoring lhc p~ogrcss of thcsc reports: 
therefore, inclusion hcrcm is i~o1 

considered necessary. 

,~(d('s "]'~lx l)o(:im lentatiol! 

COM M ENT 

!)ISP(:)S rI'EQN 

At the October 1999 Quarterly 
Review M eeting, 9ae FTA aeecpled 
thc RTA 's response. This review is a 
closed item w ilh lhe FTA . 

]'o belier understand lhc allocation of sales C:oncur Implemented Both
, the 1999 and 2000 budgets 

taxes to dcbt. capilal and opcralions, a have an allocation of sales lax for 
rcporl should bc prepared annually bx opcralion, capital, and dcbl service. 

nlallagcnlCill 1o SllnllllL!rizc |]lC rISeS Of the 
sales lax proceeds and to summarize |he 
RTA 's compliance w ith lhc provisions of 
lhc sales tax ordinance. Accounting 
inform ation may nccd to bc reorganized to 
Jcflcct these changes A rcporl 
sum marizing file above 
m entioned item s would docum ent the 

RTA 's com pliance 
el dinanccs. 
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D ISPO SITION OF PRIOR Y EARS  M AN AG EM EN T LETTER CO M M ENTS 

PRIOR Y EARS" M ANAG I;M EN'I 

I~ [i(~()M M ENJ2&TI ON 

l) eficit 

Thc RTA has had an accmnulated dcfici! 
fol lhc past couple of years. In addition. 
availablc cash for operating I)urposes has 
been declining. The nature of RTA's 
operations is such thai it is dependent on 
uscl fees. federal grants and sales taxcs in 
ordel to fimmcc operations and capital 
improvements. ,qhort-terln and IorG-tenn 
plans need to bc developed fly managemcnt 
m older lo prepare the RTA for the next 
dccadc. The plans should considc~ 
polcntial areas of increased efficiency. 
m onetary im pact of an5, upcom ing federal 
regnlatioas, tile delnallds on its cash flows 
fol debt as well as opera ting costs, the 
RTA 's capilal needs, inchldmg expansion, 
icp]accalcnl ~lnd nlailltenance needs, the 
market demands ill the area. and the need 
tO fund self insurallce, retirenlent 
program s, etc Tile sllort-lel'lll plall shollld 
address cash flow needs for the next 6 to 
12 m onlhs, wilh tile long-term plan 
addressing tile next I to 10 years 
Identification of Ihc need for additional 
rcsom ces needs to be addressed early in 
order tim{ the RTA can present the data 
~hich will bc needed by the public and 
business cOnllntlllily ill ordcr to support 
addiliona} revenue sources. Cash flo~ is a 
significant issue for tim RTA and needs to 
be addrcssezt m tllc near term . 

RESp_ONSp; STATUS 
CO M M EN T 

DISPOSITION 

l)urmg 1999 roulc adjustments and 
administrative persom~d adiustments 
wcrc initiated. The 2000 budgel 
shows in excess of $13 million of 
deficit reduction. Tile plan for 
deficit clim ination calls for a 
continuation of the September 1999 

fare increase. The prqiections 
presented above do not include any 
proceeds flom the hotel/m old sales 
tax. 
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DISPOSITION OF I'RIOR YEARS" M ANAGI~,M ENrl" LETTER COM M ENTS 

PR1OI/YI!;ARS" M ANAG EM F~N'I 

Rti(?OM M ENI)ATION 

Per
.[orm ance l~utlgeting 

The RTA should consider developing a 
perffnm ancc-bascd budget, cxpanding the 
current budge! docum enl to inchldc thc 
product/services that w ill bc gcneratcd as a 
result of thc c:xpenditurcs provided to a 
departlnCnt. This expanded process can be 
used to set pcHbrmancc standards that can 
bc uscd by m anagement to m onitor their 
staff and then progress toward the R'TA 's 

goals. In addition, (1) before tinal 
distribution a draft of the proposed total 
detailed budgcl should be prescntcd to all 
dcpartmcnts for filial input and 
suggestions, particularly tile Accounting 
Dcpartmenl, Grants and Risk 

M auagcmcm. and (2) monlhly explanations 
of budgct Io actual varianccs should bc 
prepared and prcscnled to thc Board in a 
lilllCl\' nlanllcr 

]lll,e$ltTlellts 

P.I~ SJ;.ON S E STATUS 

COllCtlr hi-Process 

COM M ENT 

J)ISI'OSIT ON 

Increased emphasis has been placed 
on galhering slatislical cl:lta 
lleccssal?, lo gcncra|c a pGl|'Ol'lllallCC 
based budget Rcquilcd federal 
reporting currently complclcd on all 
alllltla] basis COlltailIS nlal/~, Of tile 
statistical alnol.ln[s ilcccss~u}. Ill 
order to accom plish reporting oil an 
intelim basis, tim statistically based 
process used for fcdcral reporting 
must be adapted for mtcrim 
]eporting. This nm st bc considered a 

long- term project. 

In 1999. schedulcs wcrc pJcpalcd Io 
indicate the allocation and break 
down of funds transferred These 
schedules were agreed to the aclivity 
in the general Icdgcr I|owcver. 
monlhly schedules need to be 
developed to rcconcilc outslandmg 
illvestnlell[ balallce bclwcen 
Treasurer's schedules and the general 
k:dgcr. 
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I)ISPOSITION OF PRIOR Y EARS" M A NAG EM ENT LETTER COM M ENTS 

RIOR YEARS" M ANAGEM EN'I 

RE(:()M M ENDATJON 
W orker's Coml)ensatio** 

The \~orke.r's Conlpensatioll area has 
made significanl improvements m tilt? 
eurlcnt veal regarding claim s particularly 
in the absence of a Third Parly 

Admmislralor (TPA) whose contract was 
Icrmmalcd m June 1998. W e recommend 
the Authority continue their efforts 1o gel 
lhe ctlrfgnl TPA on-line and fimctioning 
Ill addifion, wc leeom m end that the 
M almgem enl lnKnm ation System s 
Dcparlmenl continue to develop a modem 
COIllleclion fOl lhc \~orkef's Colnpensalioll 
Dcpartm enI Io connect to the TPA 's files 
Io cnable the Aulhofity to rcvicw Ihc 
TPA 's w olk hi the 1999, a tem peraD' 
employee was hired to help process 
medical bills AI year-end, the process of 
paying m edical bills w as im provcd and 
m edical bills WCle carront. W e conllllgnd 
tim AulboIity tbr taking the m easures to 
ensure propel payment of medical bills and 
recom m clld lhal tile A uthority keep lhc 
st ffli ~g level consislcnl w ith that al year- 

end m order to hclp process the flow of 
~ ork 

Currently, all medical invoices greater than 
$500 must be signed by the supervisor of 
W orker's ('om pmlsalion, the D irector of 
W orker's Compensation, General Counsel, 
the Chicf Financial Officer, tile General 
M anager, and a M oire representative. W e 
holed one instance during test w ork where 
lhc proper authoritics had not approved a 
balch of payments grcalcr than $500. Due 
to flit large xolulne o|" these m edical 
invoices. \VC igcOlnlnend the Aufllority 
zcconsidcr its policy rcgarding file dolla~ 
lim it for m vicw of m edical invoices and 
considcr increasing the dollar liinit for 
icqtm ed Icvicw by the aforementioned 
individuals to $I.000 

R~ES!'()N SE STATUS 
COM M ENT 

.DIS POSITI~ )N 

Ill order to better inanage nl0dieal 
invoices, signature authority has been 
delegated 1o the Director of W orker's 
Compensation for all lnedical 
invoices up to $1,000. All invoices 
ill excess of $1,000 will require the 
signatures of tile Supervisor of 
W orker's Compensation, the Director 
of W orker's Compensation, General 
Counsel. thc CFO. the General 
M anager and M etro 

Tile D irector of W orkcr's 
Com pcnsalion signalarc authorit?, 
was increased to $1.000 in 1999. 
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M ANA(I[-M ENT S F, ESPONSE AND C()t'~,RECTIVE ACTION PLAN TO CURRENT YEAR 
CO M M EN TS 

RTA's rcspoosc to open prior years" management k:ttcr connnents and corrective actiou plan is included m 
Appendix (? 

RECEIVABI.ES 

The RTA has Utllncrous receivables from various sotu-ces of revenues and/or leimbtlrsemcnts, rl'hc data and 
collection/follow-up proccsses vary by the natu re of the receivable. Somc of thc data from thc som cc 
dcpaltlllcl]l is lcviewcd and inollitoredl othels arc lie| ~1~O cnstlrC thai the source depar[nlcllts arc aceotllllahlc 
for follow-up on dclinqner]l accounts and completcncss of the data. the RTA should review the flow of each 
receivable category to determine if improvements should be m ade to increase cash flow, efficiency of 
processing and cffectiveucss of m onitoring. 

RTA 's Resrlonse 

Thc collection process of third party property damage receivables was assigned to claims adiustcrs in M ay of 
1999. This procedure change followed the Joss of tile recovery specialist position. Over the next twelve 
months. RTA will assess the benefil ofhiling an independent collector on a performance-base arrangement. 

In addition, the individual filling tile open Supervisor of General Accounting position will bc responsible for 
monitoring open receivables. The Accounting Department will provide file user departments with a monthly 
aging report 1o assist staff w ith collection efforts 

ttEALTH INSU RAN CE 

As pall of the im!,lcmcntation of] new health insulance plan. RTA employees wcrc required to bc le-certificd 
To dale, significant w~riances in enrolhncnt data has bccn indicated. RTA should investigate unusual changes 
and determ ine if'mnounts have bccn properly claimed by the em ployee ill prior ycars. 

RTA 's Respon.%e
. 

In the past ycars, TM SEL did nol have all accurate /racking procedure Oll cmployccs and eligible dcpcndcnts. 

This may have caused variances it] the total employee and eligible dependent census, which exists with our 
c]lrrcal provide~, l]owcvcr, w ilh our ilew pin11 illlplelncntation, Human Resources developed a set of 
proccdurcs thai would allow TM SEL to better track our cmployec and dependent(s) records (i.e., billh 
ccrlificales, mam age certificates, verification of full-tim e student enrollment slatus, proof of other m edical 
coverage, and court documentation of non- biological children). Once the new plan is in effect, TM SEL will 
have more control on ally unusual variancc.s that may ocenr. Duc to lim ited budget co~straints, RTA w ill have 
to obtain additional resources to investigate improprieties of our employees for plier y~ars, ttuman Resources 
will submit a t cqucst for additional resources. 



PAYAI~LES 

Various RTA departm ents subm it invoices and bills for pro cessing by the Accounting Dcpa1"tm cnt fol re\ icxx 
and paym enl. I)elays have occurred in thc inforlnatiou tlowmg to the Accounting Dcpallm clll RTA should 
rcviev,, the .:lCCtlllltl]ation process to determ ine improvenlOlltS that cau be ulade lo ii/orc tim ely obtain p,~lMllellI 
mfolm alion from its dcpallm cnts, thereby lnaintailling a inore accurate paym cnt listing,. 

In addition, the general ledger account used to record advances should be reviewed and updated as necessary 

Scveml old transactions exist which should be investigated, adjusted as necessary and monilorcd. 

RTA 's Reslm nse 

The Accounling Dcpa~lment will request monthly mtbrmatioll fiom thc user departments similar lo tile lcquesl 
made at ycai-cnd Non-eompliancc to the above rcquesl will bc reported to the General M anager. 

Also. the Accounting Departm enl prepares an open advance report ou a nlonthly basis. This information will 
bc forwarded lo thc pcrspectivc individuals for their review . Failure to respond will result in disciplinm y 
action Thc old advances w ill be reviewed and resolved m tile next year. 

NVESTM ENTS 

rl'hc investm el~lS of RTA arc reconciled to the general ledger prim arily at the end oflhc 3,ear. W c ieeonullclld 
that invcstm ents be reconciled at least quarterly to ensure proper recording of transactions and m arket valuc as 
appropriate. 

R TA 's Resl)ons
.~e 

M anagem ent col/el.Its w ith the auditors" rcconlnlcndaliOll. The Treasury and A ccountirlg D epartm ents w i 
coordin ate lec~ancding investm ents on a quarterly basis. 

IN SURANCE RESERVES 

Sim ilar to investments, reserves for health, legal, small claims and workers+ compensation are primaril3 
lccorded during the year-end close out process+ W e rccommend that these reserves be analyzed and adjusted at 
least quarterly, because of tbc severity of lquctua.lion that m ay occur during the year. 

RTA 's Response 

The A S400 quarleily reseJ~,,c report w ill reflect any change m ade in a reserve ti-om quarlcr to quailer. This 
reform ation will bc provided to Accounlmg on a quarterly basis in order thai the as needed changes ate 
accotulled f()l. 


