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significant deficiencies in the design or operation of the internal control
over financial reporting that, in my judgment, could advergely affect the Town
of Mamou, Loulsiana’s ability to record, process, summarize and report finan-
cial data consistent with the assertions of management 1in the general purpose
financial statements. Reportable conditions are described in the accompanying
schedule of findings as Finding No. 1999-1,

A material weakness 185 a condition in which the design or operation of one or
more of the internal control components does not reduce to a relatively Ilow
level the risk that misstatements in amounts that would be material in rela-
tion to the general purpose financial statements being audited may occur and
not be detected within a timely period by employees in the normal course of
performing their assigned functions. My consideration of the internal control
over financial reporting would not necessarily disclose all matters in the
internal control that might be reportable conditions and, accordingly, would
not necegsarily disclose all reportable conditions that are also considered to
be material weaknegsses. However, of the reportable conditions described
above, 1 consider Finding No. 1999-1 to be a material weakness.

This report 18 intended for the information of management, the Town Council,
angd Legislative Auditor. However, this report is a matter of public record
and its distribution 1s not limited.

Michael W. Johnson
Certified Pulilic Accountant

Eunice, Louigsiana
June 28, 2000
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REPORT ON COMPLIANCE WITH REQUIRFEMENTS
APPLICABLE TO EACH MAJOR PROGRAM AND INTERNA!, CONTROL
QVER COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133

To the Mayor and Town Council
Town of Mamou, Louisiana

Compl 1ance

I have audited the compliance of the Town of Mamou, Louisiana, with the types
of compliance requirements described in the U. §. Office of Management and
Budget (OMB) Circulay A-133 Compliance Supplement that are applicable to each
of 1ts major federal programs for the year ended December 31, 1999. Town Of
-Mamou, Louisiana’s major federal programs are identified in the summary of
auditor’s regults section of the acCompanying schedule of findings and ques-

tioned costs. Compliance with the reguirements of laws, regulations, con-
tracts and grants applicable to each of its major federal programs is the
responsibility of the Town of Mamou, Louisiana’s management.. My responsibili-

ty 18 to express an opinion of the Town of Mamou, State of Louisiana’s com-
pliance based on our audit.

I conducted wy audit of cowpliance in accordance with generally accepted
auditing standards; the standards applicable to financial audits contained in
Government Auditing Standards, 1ssued by the Comptroller General of the United
States; and OMB Circular A-133, Audits of States, Local Governments, and Non-
Profit. Organizations. Those standards and OMB Circular A-133 require that 1
plan and perform the audit to obtain reasonable assurance about whether non-
compliance with the types of compliance requirements referred to above that
could have a direct and material effect on a major federal program cccurred.
An audit includes examining, on a test basis, evidence about Town of Mamou,
Louisiana’'s compliance with those requirements and performing such other
procedures as we considered necessary in the circumstances. 1 believe that my
audit provides a reasonable basis for my opinion. My audilt does not provide a
legal determination on Town of Mamou, Louisiana‘s compliance with those re-
quirements.

In my opinion, Town of Mamou, Louisiana, complied, in all material respects,
with the reguirements referred to above that are applicable to each of its
major federal programs for the year ended December 31, 1999.
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INDEPENDENT AUDITOR’S REPORT

To the Mayor and Town Council
Town of Mamou
State of Loulsiana

I have audited the accompanying general purpose financial statements of the
Town of Mamou, Louisiana, as ©of and for the vear ended December 31, 1999, as
listed in the table of contents. These general purpose financial statements
are the respongibility of the Town of Mamou, Louisiana's management. My
responsibility is to express an opinion on these general purpose financial
statements based on my audit:.

I conducted my audit in accordance with generally accepted auditing standards.
Those standards require that I plan and perform the audit to obtain reasonable
assurance about whether the general purpose financial statements are free of
material misstatement. An audit includes examining, on a test basis, evidence
supporting the amounts and disclosures in the general purpose financial state-

ments. An audit also includes assessing the accounting principles used and
significant estimates made by management, as well as evaluating the overall
general purpose financial statement presentation. I believe that my audit

provides a reasonable basis for my opinion.

The general purpose financial statements referred to above do not include
financial activities of the Town of Mamou Health Care Enterprise Fund, which
should be iincluded to conform with generally accepted accounting principles.
This fund is audited by other auditors and the information is not available at
the date of thisg igssuance.

In my opinion, except for the effects on the general purpose financial state-
ments of the omission described in the preceding paragraph, the general pur-
pose financlal statements referred to above present fairly, in all material
respects, the financial position of the Town of Mamou, Louiligiana, as of Decem-
ber 31, 1992, and the results of its operations and cash flows of its proprie-
tary fund types tor the year then ended in conformity with generally accepted
accounting principles.



In accordance with Government Auditing Standards, I have also issued my report
dated June 28, 1999, on my consideration of Town of Mamou, l.ovlgiana‘'s inter-
nal control over financial reporting and my tests of 1ts compliance with
certain provisions of laws, regulations, contracts and grants.

Our audit was performed for the purpose of forming an opinion On the general-
purpose financial statements of the Town of Mamou, Loulsiana, taken as a
whole. The accompanying schedule of expenditures of federal awards 1s pre-
sented for purposes of additional analysis as required by U. 5. Office of
Management and Budget Circular A-133, Audits of States, Local Governments, and
Non-Profit Organizations, and is not a required part of the general-purpose
financial statements. Such information has been subjected to the auditing
procedures applied in the audit of the general -purpose financial statements
and, in our opinion, is fairly stated, in all material respecteg, in relation
to the general-purpose financial statements taken as a whole.

Pictsad 2. Syrar

Michael W. Johnson
CertLified Public Accountant

Funice, lLouisiana
June 28, 2000



GENERAL PURPQOSE FINANCIAL STATEMENTS

(Combined Statements-Qverview)




ASSETS

Petty Cash
Cash on Deposit
Certificates of Deposit
Receivables (Net, Where
Applicable of Allow-
ances for Uncollect-
1bles)
Accrued Interest
Special Assessments
Fines
Grants
Accounts' (Net of Allow-
ance for Uncollectible
Accounts)
Prepaid Expenses
Due From Other Funds
Restricted Assets
Cash and Certificates
of Deposit
Fixed Assets (Netl of
Allowance for Deprec-
1ation)
Amount Availlable in Debt
Service fund
Amount To be Provided for
Retirement of General
Long-Term Debt

TOTAL ASSETS

TOMN OF MAMOU

COMBINED BALANCE SHEEY - ALL FURD TYPES

AND ACCOUNT GROUPS
DECEMBER 31, 1999

GOVERNMENTAL FURD TYPES

Special Debt Capital
General Revenue Service Projects
% 1,127 t $ $
492,999 251,802 211,738 4, 632,190
2,323,043 500,000
1,214
4, B61
3,721
302,873 446,023 5,059

$3,128,624  $699,039  $716,797  $4,632,190

PROPRIETARY
fFURD TYPE ACCOUNT GROUPS
General General
Long-Term Fixed
Enterprise ___Debt Assets
% % $
173,478
1,375
Q4 206
12,098
271,928
326,643
3,518, 74¢ 4,317,808
11,738
_ L 790 262

$4,398,674  $5,502,000 $4,317,808

The accompanying notes are an integral part of this statement.

(Continucd)
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TOWN OF MAMOU
COMBIKED BALANCE SHEEY - ALL FURD TYPES
AND ACCDUNT GROUPS
DECEMBER 31, 1999
{Cont inued)

PROPRIETARY
GOVERNMENTAL FUND YYPES FUND TYPE ACCOUNT GROUPS
General General
Special Debt Capital Long-Term  Fixed
General Revenue Service Projects Enterprise __Debt Assets
LIABILITIES
Accounts Payable $ 80,148 $ 120 % % $ 31,155 % $
Interest Payable 6,944
Contingent Liabilities 675,000
Payable from Restricted
Assects
Meter Deposits 230,318
Revenue Bonds and
Certificates of
Indebtedness 484,207
Due to Other Funds 831,129 70,697 79,214 4ty , B4 3)
General Obligation Bonds _ B N ) 5,502,000
Total Liabilities $1.586,277 $ 70,817 &% 79,214 $ -0 $ 797,467 %5,502,000 & -0-
FUND EQUITY
Investment in Gencral
Fixed Assets $ $ $ $ $ % $4,317,808
Contributed Capital 2,670,272
Retained Earnings:
Reserve for Revenue
Bond Retirement $ 3 3 $ $ 275,960 % $
Unreserved 656,775
Fund Balances:
Reserved for Debt
Service
Unreserved, Undesignated 1,542,347 628,222 637,583 4,632,190 o
Total Retaincd
Earnings/fund Balance  $1,542, 347 $628,222  $637,583 $4.632,190 % 930,73 % -0- $ -0-
Total Fund Equity $1,542, 347 $628,222 $637,583 $4,632,190 $3,601,007 % -0- $4 317,808
Total Liabilities
and Fund Equity $3 128,624 $699, 039 716,797 $4,632,190 34,398,474  $5,502,000 %4,317,808

The accompanying notes are an integral part of this statement,




TOWN OF MAMOU

COMBINED STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES

REVEHUES:
Taxes

Licenses and Permits

Intergovernmental
Leases

Fines and Forfeits
Miscel lancous
Total Revenue

EXPEND] TURES:
current:

General Government
Cul ture and Recreation
HighWways and Streets
Public Safety - Police
Debt Service
Capital Outlays
Total Expenditures

EXCESS (Deficiency) OF REVENUES

OVER EXPENDITURES

OTHER FINANCING SOURCES (USES);

Bond Proceeds
Contributions

Interest Revenucs
Operating Transfers In
Sale of Assets
Operating Transfers Out

Total Other Financing
Sources (Uses)

EXCESS (Deficiency) OF REVENUES

AND OTHER SOURCES OVER
EXPENDITURES AND OTHER (USES)

RESIDUAL EQUITY TRANSFER

FUND BALANCE, BEGINNING OF
YEAR

FUND BALANCE, END OF YEAR

IN FURD BALANCES - ALL GOVERNMENTAL FURD TYPES

YEAR ENDED DECEMBER 31, 1999

General

$ 257,791
04 449
445,858
900,000
54,862
118,301

$ 1,871,261

$ 651,331
146,858
482,164
548, 240

1,930,207
$ 3,758,800

$(1,887,539)

190, 088
35,335
867

( 1,336)

$ 224 954

$(1,662,585)

50,000

3,154,932

$ 1,542 347

Special
Revenues

$ 501,711

¥ 501,711

¢ 26,853

67,054
$ 93 907

$ 407,804

2,793
16

_(221,938)

Debt
Service

86,770

$ 86,959

$(86,959)

3 822
676,079

$(219,.129)

$ 188,675

_ 439.547

$ 628,222

$679,901

$592, 942

44,641

$657,583

Capttal
Projects

497,945
$ 497 943

$( 497,943)

$5,000, 000
00,000
69,915
150, 000

( 589,782)

Total

{ Memorancum

Only)

$ 759,502
94, 449

445 ,B5B
900,000
54,862
118,301

$ 2,372,972

$ 678,373
146,858
482, 164
548, 240

86,770

$ 2,495,204

$ 4,437,609

$5,130,133

$4 632,190

_D_

$4,632,190

The accompanying notes are an integral part of this statement,

>

$(2,064,637)

$ 5,000,000
500, 000
266,618
861,430

867

(_813,056)

$ 5,815,859

$ 3,751,222

50, 000

3,639,120

$ 7,440,342




TOWMN OF MAMOU
COMBINED STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES
IN FUND BALANCES - BUDGET (GAAP BASIS) AND ACTUAL-
GENERAL AND SPECIAL REVENUE FUND TYPES

YEAR ENDED DECEMBER 31, 1999

r

GENERAL FUND SPECIAL REVENUE FUNDS

Budget Actual Budget Actual
REVENUES:
Taxes $ 251,500 $ 257,791 $ 507,920 ¢ S01,711
Licenses and Permits ¢2,000 Q4 449
Intergovernmental 81,100 445,858
L cases 900, 000 200,000
fines and Forfeits 25,000 54,862
Miscel laneous 8. 800 118,301
Total Revenues 1,388 400 $ 1,871,261 $ 507,920 $ 501,711
EXPENDITURES:
Current:
General Government 558,800 651,331 $ 25,496 $ 26,853
Culture and Recreation 1,928,300 146,858
Highways and Streets 843,556 482,164
Public Safety - Police 576,600 548,240 89,000
Debt Service 100,000 -0-
Capital Outlays 200 000 1,930,207 140,000 67,054
Total Expenditures $ 4,207,256 $ 3,758,800 $ 254,496 $ 935,907
EXCESS (Deficiency) OF REVENUES
OVER EXPENDITURES $¢(2,818 ,856) (1,887 539) $ 253 424 $ 407,804
OTHER FINANCING SOURCES (USES):
Interest Revenue $ 100,000 $ 190,088 $ 2,125 $ 2,793
Operating Transfers In 150,000 35,335 16
Operating Transfers Out { 1,336 (150,000} ( 221,938)
Sale of Assets _ 867
Total Other fFinancing
Sources (Uses) $ 250,000 $ 224 954 $(147 B75) $( 219,129)
EXCESS (Deficiency) OF REVENUES
AND OTHER SOURCES OVER
EXPENDITURES AND OTHER USES $(2,568,856)  $(1,662,585) $ 105,549 $ 188,675
RESIDUAL EQUITY TRANSFER 50,000
FUND BALANCE, BEGINNING OF YEAR 3,154 932 439,547
FUND BALANCE, END OF YEAR $ 1,542,347 $ 628 222

The accompanying notes are an integral part of this statement.
&




TOWN OF MAMOU
ENTERPRISE FUND
UTILITY FUND
COMPARATIVE BALANCE SHEET - PROPRIETARY FUND TYPE
DECEMBER 31, 1999 AND 1998

ASSETS
1899 1998
Current Assels:
Cash on Deposit 173,478 115,281
Accounts Receivable, Net Allowance
For Uncollectible Accounts
(1999, $18,679; 1998, $18,679) 94,206 83,311
Accrued Interest Receivable 1,375 1,375
Prepaid Insurance 12,098 12,098
Grants Receivable -0 - 31,864
Due from Other Funds 271,928 155,758
Total Current Assets 553,085 399,687
Regtrictegd Agsets:
Cash on Deposit for Water Bonds
Bond Sinking Fund 31,126 19,641
Bond Reserve Fund 6,252 45,211
Bond Depreciation Fund 47,891 61,617
Meter Deposit Reserve
Certificates ot Deposit 229,009 219,142
Cash on Deposit for Sewer Rehab Certificate
of Indebtedness
Indebtedness Sinking Fund 12,365 16,335
Total Restricted Assets 326,643 361,946
Fixed Assets:
Utility Plant in Service, at cost,
Net of Accumulated Depreciation,
(1999, 2,904,953, 199B, £2,633,8058) $3,518,746 $3,404,333
TOTAL ASSETS 54,398,474 S4.,165,966

The accompanying notes are an integral part of this statement.

{Continued)
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TOWN OF MAMOU

ENTERPRISE FUND

UTILITY FUND

COMPARATIVE BALANCE SHEERT -- PROPRIETARY FUND TYPE

DECEMBER 31, 1999 AND 1998

(Continued)
19989
I.iabilities and Equity:
Current lihbabilities:
(Payable from Current Assets)
Accounts Payable S 31,155
Interest Pavyable 6,944
Total S 38,099
(Payable from Restricted Assets)
Current Bonds & Certificates Payable 5 52,683
Gas Customer Meter Deposits 157,449
Water Customer Meter Deposits 72,869
Total S 283,001
Total Current Liabilities $ 321,100
Long-Term Liabilities:
Sewer Rehab Bonds Pavable $ 95,000
Revenue Bonds Payable 336,524
Total Long-Term Liabilities S 431,524
Other laabilities:
Due to Other Funds S 44,843
Total Other Liabilities S 44,843
Total lLiabilities S 797,467

Fund Equity:
Contributed Capital {(net of
amortization for capital grants)
Retained Earnings:
Reserve for Revenue Bond
Retirement
Unreserved
Total Retained Earnings

Total Equity

Total Liabilities and Eguity

52,670,272

S 273,960
656,775
5 930,735

53,601,007

54,398,474

1998
S 30,059
18,402
S 48,461
S 43,485
151, 557
63,813
S 258,855
S 307,316
S 11%, 000
369,207
S 484,207
S 86,485
S 86,485
S 878,008
$2.469, 050
S 318,461
500,447
$ 818,908
$3,.287,958
S4 165,966

The accompanying notes are an integral part of this statement.



TOWN OF MAMOU
UTILITY FUND

COMPARATIVE STATEMENT OF REVENUES, EXPENSES AN CHANGES

IN RETAINED EARNINGS - PROPRIETARY FUND TYPE

YEAR ENDED DECEMBER 31, 1999 AND 1998

1999
Operating Revenue:
Charge for Services:
Gag Sales S 546,357
Water Sales 308,095
Sewer Service Charges 216,826
Transfers, Reconnect Fees and Tapplng 12,480
Late Charges & Miscellaneous 36,367
Total Operating Revenues $1,120,125
Operating Expenses:
Gas Department Expenses S 457,199
Water Department Expenses 163,471
Sewerage Department BExXpenses 172,094
Depreciation bExpense 271,148
Total Operating EXpenses $1,063,312
Operating Income S 56,213
Non-Operating Income {(Expensges) :
Interest Earned S 20,028
Interest kxpense { 38,249)
Total Non-Operating Income (Expenses) &S{ 18,221)
Income (Loss) Before Operating
Transfers S 37,992
Other Financing Sources (Uses) :
Operating Transfers 1In S 14,974
Operating Transfers Out S 63,348}
Total Other Financing
Sources (Uses) ${ 48,374)
Net Income (Loss) S ( 10,382)
Add: Depreciation on fixed assets
acquired by grants externally
restricted for capital acquisitions
and construction that reduces
contributed capital 122,209
Retained Earnings, Beginning of
Year 818,908
Retained EBarnings, End of Year S 530,735

1998
$ 570,553
306,620
218,671
8,425
21,026
51,125,295
S 575,432
191,938
188,639
262,551
$1,218,560
${ 93,265)
S 21,190
_{ 70,815)
${ 49,625)
S{ 142,890)
-0-
${ 37,685)
${ 37,685)
${ 180,575)
112,870
___B§6,613
818,908

The accompanying notes are an integral part of this statement.
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. TOWN OF MAMOU
COMPARATIVE STATEMENTS OF CASH FLOWS
PROPRIETARY FUND TYPE
YEARS ENDED DECEMBER 31, 1999 AND 1998

1999 1998

Cash flows from operating activities:
Net income {loss) from operating activities S 56,213 S{ 93,369)
Adjustments to reconcile net income/ (10ss)
to net cash provided (used) by operating
activities:

Depreciation $ 271,148 S 262,561
{Increase) /Decrease in receivables 20,969 44, 757
Increase/ (Decrease} in accounts payable 1,096 6,399
Increase/ (Decrease) in interest payable ( 11,458) 6,402
Increase/ {(Decrease} in meter deposit
liabilities 14,949 11,444
Increage/ (Decrease}) in loans from other
funds ( 41,642) { 70,040)
({Increase) /Decrease in loans to other funds (116,170) {102,664)
Total adjustments S 138,892 S 158,849
Net cash provided by operating activities $ 195,105 S 65,480

Cash flows from non capital financing actaivities:

Payments (to)/from other funds 5( 48,374} S{ 37,685)
Net cash used for non capital
financing activities S{ 48,374) S{ 37,685)

Cash flows from capital and related
financing activities:

Payments for property, plant, and eguipment $(385,561) S( 87,605)
Bond principal payments ( 43,485) (426,730)
Contributions to capital 323,430 44,461
Bond proceeds -0~ 383,692

Net cash provided/ (used) by capital
and related financing activities $(105,616) ${ 76,182)

Cash flowg fyom investing activities:

Interest received S 20,028 S 21,190

Interest paild { 38,249) _{ . 70,815)
Net cash provided/ (used} by investing

activities S( 18,221) S{ 49,625)

Net increase {(gecrease) in cash and cash

eguivalents S 22,894 S{ 98,012)
Cash and cash equivalents at beginning of year 477,227 575,239
Cash and cash equivalents at end of vear S 500,121 S 477,227

The accompanying notes are an integral part of this statement.
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TOWN OF MAMOU
NOTES TO FINANCIAL STATEMENTS
DRCEMBER 31, 1999

Note A-Summary of Significant Accounting Policies

The Town of Mamou, Louisiana was 1incorporated January 4,
1911, under the provisions of the Lawrason Act. The Town
operates under a Mayor-Board of Aldermen form of government.

The financial statements of the Town of Mamou, Loulsiana have
been prepared in conformity with generally accepted accounting
principles (GAAP) as applied to government units. The Govern-
mental Accounting Standards Board (GASB) is the accepted
standard-sgetting body for establishing governmental accounting
and financial reporting principles. The more significant of
the government's policies are degcribed below.

Reporting Entity

In evaluating how to define the government, for financial re-
porting purposes, management has considered all potential

component units. The decision to include a potential compon-
ent’ unit in the reporting entity was made by applying the
criteria set forth in GAAP. The basic-but not the only-cra-

terion for including a potential cowmponent unit within the
reporting entity is the governing body's ability to exercise
oversight regponsibility. The most significant manifestation
of this ability is financial interdependency. Other manifes-
tations of the ability to exercise oversight responsibility
include, but are not limited to, the selection of governing
authority, the designation of management, the ability to
significantly influence operations, and accountability for
fiscal matters. A second criterion used in evaluating poten-
tial component units is the scope of public service. Applica-
tion of this criterion involves considering whether the activ-
ity benefits the government and/or its citizens, or whether
the activity is conducted within geographic boundaries of the
government and is generally available to 1its citizens. A
third criterion used to evaluate potential component units for
inclusion or exclusion from the reporting entity is the exist-
ence of special financing relationships, regardless of whether
the government i1s able to exercise oversight responsibilities.
Based upon the application of these c¢riteria, the following is
a brief review of each potential component unit addressed in
defining the government's reporting entity.

11



TOWN OF MAMOU
NOTES TO FINANCIAIL STATEMENTS, CONTINUED

Excluded from the Reporting Entity:

TOWN OF MAMOU HEALTH CARE ENTERPRISE FUND.

The Town of Mamou owns the physical plant operated by Savoy
Medical Center, Inc. The Town appointg five of the fifteen
members of the governing board.

Fund Accounting

The Accounts of the Town are organized on the basis of funds
and account groups, each of which 1s considered a separate
accounting entity. The operations of each fund are accounted
for with a separate set of self-balancing accounts that com-
prise 1ts assets, liabilities, fund equity, revenues and
expenditures or expenses, as appropriate. Government resourc-
es are allocated to and accounted for in individual funds
based upon the purpose for which they are to be spent and the
means by which spending activities are controlled. The vari-
ous funds are grouped 1in the Financial Statements 1in this
report, into Governmental Fund Types and Broad Fund Categories
as follows:

Governmental Funds

General Fund - The General Fund is the General Operating Fund
of the Town. It 1s used to account for all financial resourc-
es except those required to be accounted for in ancther fund.

Special Revenue Funds - The Special Revenue Funds account for
revenue derived from special taxes or other earmarked revenue
sources. The Sales Tax Fund is a Special Fund used to account
for proceeds of a 2% Sales and Use Tax in the Town of Mamou.

Debt Serxrvice Funds - The Debt Service Funds are used to ac-

count for the accumulation and payment of monies for long-term
debt .

Capital Projects Fund - The Capital Projects Fund is used to
account for the construction of the new cancer Treatment
Center.

Proprietary Funds

Enterprise Fund - The Utility Fund is used to account for the
operation of the Natural Gas and Water Sales, and Sewerage and
Garbage Collection Service Enterprise Fund. The Health Care
Fund 1s used to account for the operations of the hospital.
Enterprise Funds are used to account for operations (a) which
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are financed and operated in a manner gimilar to private
business enterprises - where the intent of the governing body
is that the costs (expenses, including depreciation) of pro-
viding goods or services to the general public on a continuing
basis be financed or recovered primarily through user charges;
or (b) where the governing body has decided that periodic
determination of revenues earned, expenses incurred, and/or
net income is appropriate for capital maintenance, public
policy, management control, accountability, or other purpose.

Fixed Agsgets and Long-Term Liabilities

The accounting and reporting treatment applied to the fixed
assets and long-term liabilities associated with a fund are
determined by its measurement focus. All Governmental Funds
are accounted for on spending or "financial flow" measurement
focus. This meansg that only current assets and current li-
abilities are generally included on their balance sheets.
Their reported fund balance (net current assets) i1s considered
a measure of "available spendable resourceg". Governmental
Fund Operating Statements present 1increases (revenues and
other financing sources) and decreases (expenditures and other
financing usesg) in net current assets. Accordingly, they are
sald to present a summary of sources and uses of "Available
Spendable Resources" during a period.

Fixed assets used in Governmental Fund Type Operations and
infrastructure assets such as roads, etc. (General Fixed
Assets) are accounted for in the General Fixed Assets Account
Group, rather than in Governmental Fundsg. No depreciation has
been provided on General Fixed Assets.

54,282,208.00 of fixed assets are valued at historical cost.

$35,600.00 of fixed assets are valued at estimated historical
cost by management.

The General Fixed Asset Account Group is not a "fund." It 1is
concerned only with measurement of financial position. It is
not involved with measurement of results of operations.

Long-Term Liabilities expected to be financed from Governmen-
tal Funds are accounted for in the General Long-Term Debt
Account Group not in the governmental funds.

The General Long-Term Debt Account Group is not a "fund." It

is concerned only with measurement of financial position. It
18 not involved with measurement of results of operations.
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Because of their spending wmeasurement focus, expenditure
recognition for Governmental Fund Types 1is ]1m1ted to exclude
amounts represented by non-current liabilities. Since they do

not affect net current assets, such long-term amount% are not
recognized as Governmental Fund Type Expenditures or Fund
Liabilities. They are instead reported as liabilities in the
General Long-Term Debt Account Group.

All Proprietary Funds are accounted for on a cosgt of sexvice
or "capital maintenance" measurement focus. This means that
all assets and all liabilities (whether current or non-cur-
rent) associated with their activity are included on their

balance sheets. Their reported fund equity (net total as-
sets) 1s segregated into contributed capital and retalned
earnings components. Proprietary Fund Type Operating State-

ments present increases (revenues) and decreases (expenses) in
net total assets.

Depreciation of all exhaustible fixed assets used by Proprie-
tary Funds is charged as an expense against theilr operations,
accumulated depreciation 1s reported on Proprietary Fund
Balance Sheets. Depreciation has been provided over the
estimated useful lives using the straight line method The
estimated useful lives are as follows:

Natural Gas Utlllty

Automotive Equipment 4-5-10 Years
GCas Lines 25 Years
Gas Meters 33 Years
Radios 10 Years
Office Equipment 10 Years
Fence 20 Years
Water Utility:
Wells 57 Years
Watery Lines 25-57 Years
Rebuilt Water Tank 25 Years
Motors, Etc. 4-5 Years
Water System Improvements 30 Years

Sewerage Utility:

Disposal Plant 33 Years
Collection System 33 Years
Line Extension and Relocations 25 Years
ILift Stations 25 Years
Transit Level, Sprayer, Etc. 5 Years
Automotive Equipment 3 Years

Garbage Collection Utility:
Solid Waste Incinerator System
and Building 30 Years
Automotive Equipment 15 Years
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Basis of Accounting

Basis of Accounting refers to when revenues and expenditures
Or expenses are recognized in the accounts and reported in the
Financial Statements. Bagsis of Accounting relates to the
timing of the measurements made, regardless of the measurement
focus applied.

All Governmental Funds and Agency Funds are accounted for
using the Modified Accrual Basis of Accounting. Their reve-
nues are recognized when they become wmeasurable and available
as net current assets. Property taxes are recorded as revenue
when levied even though a portion of the taxes may be collect-
ed 1n subsequent years. Migcellaneous revenues are recorded
when received in cash because they are generally not measur-
able until actually received. Franchise Taxes, Sales Taxes,
Inter-Governmental Revenue, and Interest Income are accrued,
when their receipt occurs soon enough after the end of the
accounting period so as to be both wmeasurable and available.

Gross Sales Taxes are considered "measurable" when collected
and are recognized as revenue at that time.

Expenditures are generally recognized under the Modified
Accrual Basis of Accounting when the related fund liability is
incurred.

Al)l Proprietary Funds are accounted for using the Accrual
Basis of Accounting. Their revenues are recognized when they
are earned, and thelr expenses are recognized when they are
incurred.

Budgets and Budgetary Accounting - The Town follows these
procedures 1n establishing the budgetary data reflected in
these financial statements:

1. The Town Treasurer prepares a proposed budget and submits
same to the Mayor and Board of Aldermen no later than
fifteen days prior to the beginning of each fisgcal year.

2. The budget is adopted through passage of an ordinance
prior to the commencement of the fiscal year for which the
budget i1s being adopted.

3. Budgetary amendments involving the transfer of funds from
one department, program or function to another or involv-
1ng increases 1in expenditures resulting from revenues

exceeding amounts estimated requires the approval of the
Board of Aldermen.
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4. All) budgetary appropriations lapse at the end of each
fiscal year.

5. Budgets for the General and Special Revenue Funds are
adopted on a basig consistent with generally accepted
accounting principles (GAAP). Budgeted amounts are as

originally adopted, or as amended from time to time by the
Board of Aldermen.

Investments - Investments are in Certificates of Deposit and
are stated at cost. Interest receivable on the Certificates
of Deposit are accrued to the balance sheet date.

Unbilled Serxrvices - Unbilled services are not reported as
receivables due to immateriality.

Inventory - Inventories are not recorded in the financial
statements or the funds due to i1mmateriality.

Restricted Assets

These assets consist o©of cash and Certificates o©f Deposit
restricted for Water Works and Sewer Rehabilitation Fund Debt
Service.

Reserves

The' Town records reserves to indicate that a portion of the
Fund Balance is legally segregated for a special future use.

Following is a list of all reserves used by the 7Town and a
description of each:

Reserved for Debt Service - An amount used to segregate a
portion o©of Fund Balance for Debt Serxrvice Resources legally
restricted to the payment of long-term debt principal and
interest amounts maturing in future years.

Reserved for Revenue Bond Retirement - An amount used to
segregalte a portion of Fund Balance for Debt Service/Resources
legally restricted to the payment of long-term debt principal
and interest amounts maturing in future years when sufficient
amounts are not reserved in Bond Debt Service accounts.

Reserved for Revenue and Contingency - An amount to segregate
a portion of Fund Balance for Debt Service Resources restrict-
ed to the payment of Jlong-term debt principal and interest
amounts maturing in the future vyears when sufficient amounts
are not reserved 1in the Debt Service and Bond Retirement
Regserve accounts.
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Ad Valorem Taxes

Ad valorem taxes attach as an enforceable lien on property as

of March 16, of each vear. Taxes are levied by the Town in
September or October and are actually billed to the taxpayers
in November. Billed taxes become delinguent on March 16, of
the following year. Revenues from ad valorem taxes are budg-

eted in the year collected.

The Town bills and collects its own property taxes using the
assessed values determined by the tax assessor o©of Evangeline
Parish.

For the vyear ended December 31, 1999 taxes of 19.68 Mills
were Jlevied on property with assessed valuations totaling
$8,596,440 and were dedicated as follows:

General Corporate Purposes 7.45 Mills
Street. Maintenance 11.70 Mills
Recreation Maintenance .53 Mills

Tot.al 19.68 Mills

Total taxes levied were $169,177.94.

Municipal Police Emplovees' Retirement System (MPERS)

Plan Description and Provisions:

Two of the Town's full-time police employees, participate in
the MPERS, a multiple-emplover, cost-sharing pension plan.
The payroll for the employees covered by the MPERS for the
vear ended December 31, 1999 was $39,914.35; the Town's total
police payroll was $322,600.11. A census of the group is not
avallable at December 31, 1999.

Employees attaining the earlier age of 50 with 20 vyears of
service or age 55 with 12 years of service are entitled to a
monthly benefit of 3 and 1/3 per cent of average final compen-
sation times vyears of creditable service (as defined in the
plan), not to exceed 100 per cent of final salary. Actaive
employees who become disabled with at least 5 years of credit-
able gervice receive 3 per cent of average final compensa-
tion (as defined in the plan) multiplied by vyears of credit-
able service, but not less than 40 per cent nor more than
60 per cent of average final compensation. If an active
employee dies, his designated beneficiary receives the retire-
ment benefit the member has earned to his date of death, but
not less than 40 per cent and not more than 60 per cent of the
membex's average final compensation.
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Description of Funding Policy:

Covered employees are required by state statute to contribute
7.5 per cent of their salary to MPERS. The Town is required
by this statute to contribute 9 pexr cent of covered salaries
to the system; plus, the system receives a State appropriation
of the gross direct premiums received by Loulsiana Insurance
Rating Commission, to meet actuarial funding requirements.
The contribution requirements for the year ending December 31,
1999, was §$8,008.41 which consisted of $4,368.21 (9% of cov-
exed payroll) from, the Town and $3,640.20 (7.5% of covered
payroll) from the covered emplovees.

The pension benefit obligation is not available at December
31, 1999. Future deficits in the system will be financed by
the State and the Town has no further liability to the system,
other than regquired current contributions.

Bad Debts

Bad debts are written off when they are deemed to be uncol-
lectible by Town officials. An allowance is made each year
for the amount of receivables which are anticipated to be
uncollectible based on prior experience and current condi-
tions. No amounts were written off as bad debts for the year
ended December 31, 1999.

Comparat.ive Data

Comparative Data for the prior year have been presented in the
accompanying financial statements in order tc provide an
understanding of changes in the Town's financial position and
operations. However, complete comparative data (i.e., presen-
tation of prior year totals by fund type in each of the state-
ments) have not been presented since their inclusgion would
make the statements unduly complex and difficult to read.

Comparat.ive Data for the prior year is presented for the year
ended December 31, 1998.

Total Columng on Combined Statements

Total Columns on Combined Statewments - Overview are captioned
memorandum only to indicate that they are presented only to
facilitate financial analysis. Data in these columns do not
present financial position, results of operations, or changes
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in financial position in conformity with generally accepted
Neither is such data couparable to a
Interfund eliminations have not

accounting principles.
consolidation.
the aggregation of this data.

Capitalization of Interest Cost

Interest accrued during construction of projects 1is capital-
There was no

ized as a component of the project.

capitalized during the yeaxr ended December 31, 1899,

NOTE B - PROPERTY, PLANT, AND EQUIPMENT

A summary of Proprietary (Utility) Fund Type Property,

and Equipment at December 31, 1995 follows:

Natural Gas Utility:
Aautomotive Equipment
Gas Lines
Meters, Alr compressors, Radio
Equipwent, Etc.
Office Equipment
Real Esgtate
Water Utility:
Plant and Equipment
- Of fice Equipment
automotive Egquipment
Water System Improvements
Sewerage Utility:
Sewerage Lines and Disposal Plant
Land
Machinery and Equipment
Auto
Garbage Collection:
Machinery and Eguilpment
Total
Less: Accumulated Depreciation
Net
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116, 059
400,729

74,965
10, 048
10,958

461,448

594
39,0618

1,910,690

2,649,836

63,910
410,622
1,000

273,222

S 6,423,699
2,904,953

$ 3,518,746

been made i1

interest

Plant
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Note C - Changes in Long-Texrm Debt

The following is a summary of changes in Long-Term Debt of the
Town for the year ended December 31, 1999:

Payable Balance
January 1, Decenber 31,
1999 _ Additions Deletions 1999
Reverue Bonds $ -0- $5,000,000 $ -0- $5,000,000
General Obligation Bonds 557,000 $ -()- $(55,000) $ 502, 000
Total $557,000 $5,000,000 $(55,000) $5,502,000

Bonds and Notes Payable are comprised of -the following:
General Obligation Bonds:

$693,000 Public Improvement Sales Tax Refﬁnding Bonds, Series
1995, of the Town of Mamou, State of Louisiana, Dated June 1,
1995, due in annual 1installments beginning April 1, 1996,
Interest at 6% per annum.

Payments to maturity are as follows:

Year Amount
2000 S 59,000
2001 63,000
2002 67,000
2003 70,000
2004 73,000
2005 81,000
2006 89,000
Total S502, 000

These bonds and notes are secured by sales tax collections.
Revenue Bonds:
S5, 000,000 Revenue Bonds Series 1999 of the Town of Mamou,

State of Louilsiana, dated September 16, 1999, due in annual

installments beginning September 1, 2001, Interest at 5.5% per
annum.
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Payments to maturaity are as follows:

Year Amount
2001 s 265,000
2002 280,000
2003 295,000
2004 310, 000
2005 330,000
2006-2014 3,520,000
Total 55,000,000

These bonds shall be secured by and payable by a pledge of the
revenues to be derived from the operations of the Cancer
Treatment Center after paying the reasonable and necessary
expenses of operating and wmaintaining the Cancer Treatment
Center. The bonds will be additionally secured by a conven-
tional mortgage on the Cancer Treatment Center and equipment
purchased with the bond, and any general revenues of the Town
of Mamou which may be appropriated by the Town of Mamou for

this purpose. The Town of Mamou 18 required to restrict
$750,000 in hospital lease revenue funds as security for the
bonds. The Town will also be required to deposit up to

$100,000 annually into the Depreciation and Contingencies Fund
if the net cash revenues derived from the operation of the

Cancer Treatment Center are i1insufficient to fund the annual
requirement .

Note D - Enterprise Fund Debt:

Revenue Bonds:

$393,692 of Water Revenue Refunding Bonds of the Town of
Mamou, State of Louisiana, dated May 1, 1998, bearing interest
at the rate of 6.9% per annum payable semi-annually on Apral 1
and October 1 of each year beginning October 1, 1998 with
principal payments on April 1 each year beginning April 1,
1999.
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Payment
Date Anount
2000 32,683
2001 33,615
2002 34,601
2003 40,961
2004 42,137
2005 43,401
2006 50, 058
2007 51,557
2008 40,194
Total $369,207

Certificates of Indebtedness:

$200,000 of Certificates of Indebtedness dated June 1, 1994,
bearing interest at a rate of 6.0% per annum payable semiannu-
ally beginning December 1, 1994.

Payments to maturity are as follows:

Year Amount
2000 S 20,000
2001 22,000
2002 23,000
2003 24,000
2004 26,000

Total 5115,000

Note E - Internal Transactionsg

During the course of normal operations, the Town has numerous
transactions between funds including expenditures and trans-
fers of resources primarily to provide serviceg. The General
and Sales Tax Funds' Financial Statements generally reflect
such transactions as transfers, except in cases where trans-
fers are believed to be advances and reimbursement is antici-
pated. Individual Fund Interfund Receivable and Payable
balances at December 31, 1999 arising from these transactions
were as follows:

Interiund Interfund
Fund Receivable Pavable
General Fund S 302,873 S 831,129
Special Revenue Funds 446,023 70,697
Utalaity Fund 271,928 44,843
Debt Service Fund _ 5,059 79,214
Totals $1,025,883 51,025, 883
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Note F - Litigation

Worker's compensation claims against the Town in connection
with the Town's former ownership and management of Savoy Care
Center were pending as of June 28, 2000. The administrator
handling and adjusting these claims estimates the amount of
these contingent liabilities to be $405,548.47.

Except as described in the preceding paragraph, in the opin-
ions of the Town's attorneys, the claims and potential claims

against the Town would not materially affect the financial
statements of the Town.

Note G - Compensation of Mayor and Board of Aldermen

A schedule of compensation paid to the Mayor and Board of
Aldermen i1s as follows:

Wages Expense Total

Warren Pierrotti {(Mayor) S 6,600 $ 2,400 S 9,000
Ricky Fontenot 4,800 1,800 6,600
J. L. Saucier 4,800 1,800 6,600
Jody Soileau 4,800 1,800 6,600
Emelie Frazier 4,800 1,800 6,600
Wilda Chamberlain 4,800 1,800 6,600

Total 530,600 $11,400 $42,000

Note H - Collateralization of Cash

Bank Balances at December 31, 1999 56,088,850
Less Amount Insured by FDIC 400,000
Less Amount Collateralized with securities

pledged in the Town's name 5,688,850
Uninsured/Uncollateralized Bank Balances

at December 31, 1999 ) -0 -

L o e

The Town's cash was adequately collateralized at December 31,
1999,

Note I - Statement of Cash Flows

Under Governmental Accounting Standards Board Statement No. 9.
all governmental entities, whose fiscal vyear begins after
Decembery 15, 1989, must adopt a statement of cash flows to

replace the statement of changes in financial position for all
proprietary funds.
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A statement of cash flows presents cash and cash equivalents
at the beginning and end of the period. Cash equivalents are
defined as short-term, highly liquid 1investments that are
both:

a. Readily convertible to known amounts of cash.

b. So neaxr their maturity that they present insignificant
risk of changes in value because of changes in
interest rates.

A statement of cash flows focuses on cash receipts and cash

payments resulting from operating, non capital financing,
capital and related financing, or investing activities.

Operating activities generally result from providing services
and producing and delivering goods, and include all transac-
tions and other events that are not defined as investing
activities. Cash flows from operating activities generally
are the cash effects of {ransactions and other events that
entex into the determination of operating income.

Non capital financing activities include borrowing wmoney for
purposes other than to acquire, construct, or improve capital
assets and repaying those amounts borrowed, 1including inter-
est . This category includes proceeds from all borrowings

(such as revenue anticipation notes) not clearly attributable
to acquisition, construction or improvement of capital assets,

regardless of the form of the borrowing. Also included are
certain other interfund and intergovernmental receipts and
payment.s.

Capital and related financing activities i1include (a) acquiring
and disposing of capital assets used in providing services or

producing goods, (b) borrowing money for acquiring, construct-
ing, or improving capital assets and repaying the amounts
borrowed, including iinterest, and (c¢) paying for capital

assets obtained from vendors on credit.

Investing activities include making and collecting loans and
acquiring and disposing of debt or equity instruments.

Note J - Changes in Contributed Capital - Utility Fund

Beginning Balance, January 1, 1999 $2,469, 050
Additions: Loulsiana Community Development

Block Grant 323,430
Deletions: Depreciation attributable to grants _(122,209)
Ending Balance, December 31, 1999 $2,670,271

24



TOWN OF MAMOU
NOTES TO FINANCIAL STATEMENTS, CONTINUED

Note K - Changes in General Fixed Assets

BReginning Balance, January 1, 1990 $1,833,449
Additions 2,495 204
Deletions ( 10,845)

Ending Ralance, December 31, 1999 $4,317, 808

Note L - Hospital Lease

The Town of Mamou owns a hospital facility 1in the Town of

Mamou. In January of 1995 the Town terminated i1ts operating
agreement with Savoy Medical Center, Inc., and signed a lease
with Columbia Health Care. The Town receives $75,000 perxr

month in lease payments for a period of 10 years with four, 5
year options.

Note M - Residual Equity Transfer

The residual equity transfer reported 1in the accompanying
financial statements is the result of a settlement between
Mamou Health Resources and the Town of Mamou for accounts
receivable, debt, management fees, and legal fees.

Note N - Contingent Liabilities

In 1996 the Town of Mamou entered into an agreement for legal
services to collect funds owed to the Town as a result of the
prior operations of the hospital facility owned by the Town.
Although the funds owed to the Town were collected by the
attorney in 1996, no attorney fees had been paid as of

June 14, 1999 due to a dispute as to the estimated $1,953,819
owed by the Town.

Note O - Self-Insurance

On July 1, 1998, the Town began providing hospitalization
coverage through a self-insurance plan for all full-time, non-
temporary employees at no cost to qualifying employees.
Coverage 1s available for families of qualifying employees.
The gualifying employee 1is responsible for the cost of this
coverage. The plan also provides a $15,000 1life insurance
policy. Claims are paid by a third party adminisgtrator acting
on behalf of the Town. The contract between the Town and this
third party administrator includes provisions for administra-
tive fees and stop-loss premiums. The maximum annual cost to
the Town 1s $113,160.91. Expenses in excess of this amount
are re-insured.

Note P - Violation of bond covenant

The Town violated its bond covenants by setting utility rates
at levels 1insufficient to cover the costs of the respective
utilaty systems.
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REPORT ON COMPLIANCE AND ON INTERNAL_ CONTROL OVER FINANCIAL
REPORTING BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Mayor and Town Council
Town of Mamou, Loulsiana

I have audited the general purpose financial statements of Town of Mamou,
L.ouigiana, as of and for the vear ended December 31, 1999, and have 1ssued ny
report thereon dated June 28, 2000. I conducted my audit in accordance with
generally accepted auditing standards and the standards applicable to finan-
cial audits contained in Governnent Auditing Standards, issued by the Comp-
troller General of the United States.

Compliance

As part of obtaining reasonable assurance about whether the Town of Mamou,
Louisgsiana’'s qgeneral purpose financial statements are free of material mis-
statement, 1 performed tests of its compliance with certain provisions of
laws, regulationg, contractsg and grants, noncompliance with which could have a
direct and wmaterial effect on the determination of financial statement

amountes. However, providing an opinion on compliance with those provisions
was not an objective of my audit ang, accordingly, I do not express such an
opinion.  The results of my tests disclosed ingtanceg of noncowpliance that

are required to be reported under Government Auditing Standards which are
described in the accompanying schedule of findings as Finding No. 1999-1.

Internal Contr¢ol) Over Financial Reporting

In planning and performing my audit, 1 considered the Town ©f Mamou, Louisi-
ana‘s internal control over financial reporting in order to determine my
auditing procedures for the purpose of expressing my opinion on the general
purpose financial statements and not tCo provide assurance on the internal
control over financial reporting.

However, 1 noted certain matters 1nvolving the internal control over financial

reporting angd 1ts operation that I consider to be reportable conditions.
Reportable conditions invelve matters coming to my attention relating to
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significant deficiencies in the design or operation of the internal control
over financial reporting that, in my judgment, couwld adversely alfect the Town
of Mamou, Louisiana‘s ability to record, process, summarize and report finan-
cial data consistent with the assertions of management in the general purpose
financial statements. Reportable conditions are described in the accompanying
schedule of {indings as Finding No. 199%-1.

A material weakness is a condition in which the design or operation of one or
more of the 1nternal control components does not reduce to a relatively low
level the risk that misstatements in amounts that would be material in rela-
tion to the general purpose financial statements being audited may occur angd
not be detected within a timely period by employees in the normal course of
performing their assigned functions. My consideration of the internal control
over financial reporting would not necessarily disclose all matters in the
internal control that might be reportable conditions and, accordingly, would
not necessarily disclose all reportable conditions that are also considered to
be material weaknesses. However, o©f the reportable conditions described
above, 1 consider Finding No. 1999-1 to be a material weakness.

This report is intended for the information of management, the Town Council,
and Legislative Auditor. However, this report is a matter of public record
and 1ts distribution is not limited.

Michael W. Johnson
Certified Public Accountant

Eunice, Louisiana
June 28, 1999
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REPORT ON COMPLIANCE WITH REQUIREMENTS
APPLICABLE TO EACH MAJOR PROGRAM AND INTERNAL CONTROL
OVER COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133

To the Mayor and Town Council
Town of Mamou, Loulgiana

Compliance

I have audited the compliance of the Town of Mamou, Louisiana, with the types
of compliance regquirements described in the U._§. QOffice ¢f Management and
Budget (OMB) Circular A-133 Compliance Supplement that are applicable to each
of its major federal programs for the year ended December 31, 1999. Town of
Mamou, Louisiana‘s major federal programs are i1identified in the summary of
auditor’s results section of the accompanying schedule of findings and ques-
tioned cCosts. Compliance with the requirements of laws, regulations, c©on-
tracts and grants applicable to each of its major federal programs is the
responsibility of the Town of Mamou, Louisiana’s management. My responsibili-
ty 1s to express an opinion of the Town of Mamou, State of Loulsiana’s com-
pliance based on our audit.

I conducted wmy audit o©of compliance in accordance with generally accepted
auditing standards; the standards applicable to financial audits contained in
Government auditing Standards, issued by the Comptroller General of the United
States; and OMB Circular A-133, Audits of States, Local Governments, and Non-
Profit Organizations. Those standards and OMB Circular A-133 require that 1
plan and perform the audit to obtain reasonable assurance about whether non-
compliance with the types of compliance reqguirements referred to above that
could have a direct and material effect on a major federal program occurred.
An audit includes examining, on a test basis, evidence about Town of Mamou,
Loulisiana’s compliance with those reguirements and performing such other
procedures as we considered necessary in the circumstances. I believe that my
augit provides a reasonable basis for my opinion. My audil does not provide a
legal determination on Town of Mamou, Louisiana‘s compliance with those re-
gqulrements.

In my opinion, Town of Mamou, Loulsiana, complied, 1in all material respects,
with the reqguirements referred (o above that are applilicable to each of its
major federal programs for the year ended June 30, 1999
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The management of 7own of Mamou, Louisiana, 1s responsible for establishing
and maintaining effective internal control over compliance with reguirements
of laws, regulations, contracts and grants applicable to federal programs. In
planning and performing my audit, I considered Town of Mamou, Louisiana’s
internal control over compliance with reguirements that could have a direct
and material effect on a major federal program in order to determine my audit-
ing procedures for the purpose of expressing my opinion on compliance and to
test and report. on the internal control] over compliance in accordance with OMB
Circular A-133.

My consideration of the internal control over compliance would not necessarily
disclose all matters in the internal control that might be material weakness-
es. A material weakness 1s a condition in which the design or operation of
one or more of the internal control components does not reduce to a relatively
low level the risk that noncompliance with applicable reguirements of laws,
regulations, contracts and grants that would be material in relation to a
major federal program being audited may occur and not be detected within a
timely period by employees in the normal course of performing their assigned
functions. I noted no matters involving the internal control over compliance
and 1ts operation that 1 consider to be material weaknesses.

This report i1s intended for the information of management, the Town Council,
federal awarding agencies, pass-through entities, and the Legislative Auditor.
However, this seport ig a matter of public record and its distribution 318 not
limited.

B idod W .

Michael W. Johnson
Certified Public Accountant

Funice, Louisiana
June 28, 2000
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Federal Grantor/Pass-through
Grantor/Program_ __
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TOMN OF MAMOU
SCHEDULE OF EXPENDITURES OF FEDERAL AUARDS

U. S. DEPARTMENT OF HKOUSING
AND URBAN DEVELOPMENT

Pass-through program from

Louisiana Office of Community

Devel opment

Pass-through program from

Louisiana Housing and finance

Agency

U. S. DEPARTMENT OF JUSTICE

Pass-through program from

Lowisiana Commission on Law

Enforcement

Total Expenditure of
Federal Awards

FOR THE YEAR ENDED DECEMBER 31, 1999

Pass-Through

Federal Entity

CDFA ldentifying
Number Number
14.228 #-00-DC-22-0001
14 .239 SG220199

16.592
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Federal
Expenditure

$355,294

$ 60,175

7,951

$423, 420




TOWN OF MAMQU
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
For the Year Ended Decembey 31, 1999

1 have audited the financial statements of the Town of Mamou, Louisiana as of
and for the year ended December 31, 1999, and have issued my report thereon
dated June 28, 2000. I conducted my audit in accordance with generally ac-
cepted auditing standards and the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller General
of the United States. My audit of the financial statements as of December 31,
1989 resulted in an ungualified opinion.

Section I Summary of Auditor’s Reports

a. Report on Internal Control and Compliance Material to the Financial
Statements

Internal Control
Material Weaknesses XYes No Reportable Conditions XYes NO

e - [ -

Compl iance
Compliance Material to Financial Statements XYes NO

Section 11 Financial Statement Findings
Finding No. 1999-1. Violation of bond covenant

Finding: Uti1iity rates were insufficient to cover the costs of the
respective utility systems.

Cause: Management overlooked this reguirement.

Recommendation: Utility rates should be set at a level sufficient to
cover the costs of the respective utility systems.

Section IIT Federal Award Findings and Questioned Costs

None .
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TOWN QOF MAMOU
SCHEDULE OF PRIOR YEAR FINDINGS
For the Year Ended December 31, 1%99

SECTION I INTERNAL CONTROL AND COMPLIANCE MATERIAL TO THE FINANCIAL STATEMENTS

Finding No. 1998-1: Delingquent Utility Resolved.
Custeomers Not Disconnected.

Finding No. 1998-2: C(ash not Adeqguately Resolved.
Collateralized.
Finding No. 1998-3: Lack of Control Resolved.

Over Police Tickets.

Finding No. 1998-4: Audit not Timely Resoclved
Completed.
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TOWN OF MAMOU
MANAGEMENT’S CORRECTIVE ACTION PLAN
For the Year Ended December 31, 1969

SECTION I INTERNAL CONTROL AND COMPLIANCE MATERIAL TO THE FINANCIAL STATEMENT

FPinding No. 1999-1. Violation of bond The Town has increased utility rates
covenant to a level sufficient to cover the
Utility rates should be set at a costs of the respective utility
level sufficient to cover the costs systems.

of the respective utility systems.
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105 North 11th Streel - Post Oflice Box 529
EUNICE, LOUISIANA 70535
Phone (337) 457-7951

e MEBE R AME CAN INSTITUTLE MEmb: st S0 Ty
OF I
Ceeinrint PURLIc ACCOUNTANTS Lowtisiams GFRFIED Pusiic ACCOLNIARTS

To the Town Council
Town of Mamou, Louisiana

The audited financial statements of the Town of Mamou, Louisiana and my
report thereon is presented in the preceding section of this report.
The financial information presented hereinafter was derived {from the
accounting records tested by me as part of the auditing procedures
followed in my examination of the aforementioned financial statements,
and in wmy opinion it is fairly presented in all material respects 1in
relation to the financial statements taken as a whole; however, 1t 1is
not necessary for a fair presentation ©f the financial position, results
of operations, and cash flows of the Town of Mamou, Louisiana.

Hcedatd W - Spdenarm

Michael W. Johnson
Certified Public Accountant

Eunice, Louigiana
June 28, 2000
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To the Town Council
Townn of Mamou, Louisiana

Supplemental Letter

1 have audited the financial statements of the Town of Mamou, Louisiana
for the year ended December 31, 1999 and have issued my report thereon
dated June 28, 2000. As part of my audit 1 made a study and evaluation
of the Town ©f Mamou, Louisiana‘s system of internal accounting control
to the extent I considered necessary to evaluate the system as required
by generally accepted auditing standards. The purpose of my study ang
evaluation was necessary f{or expressing an opinion on the Town’s finan-
cial statements. My study and evaluation was more limited than would be
necessary to express an opinion on the system of internal accounting
control taken as a whole. -

The management of the Town of Mamou, Louisiana is responsible for estab-
lishing and maintaining a system of internal accounting control. in
fulfilling that responsibility, estimates, and judgments by management
are reguired to assess the expected benefits and related costs of con-
trol procedures. The objectives of a system are to provide management
with reasonable, but not absolute, assurance that assets are safeguarded
against 1oss from unauthorized use or disposition, and that transactions
are executed in accordance with management’s authorization and recorded
properly to permit the preparation of financial statements in accordance
with generally accepted accounting principles.

Because o©f 1inherent limitations in any system of internal accounting
control, errors or irregularities may nevertheless occur and not be
detected. Also, projection of any evaluation of the system to future
periods 1s subject to the risk that procedures wmay become inadeguate
because of changes in conditions or that the degree of compliance with
procedures may deteriorate.

My study and evaluation made for the limited purpose described in the
first paragraph would not necessarily disclose all material weaknesses

in the system. Accordingly, 1 do not express an opinion on the system
of internal accounting control of the Town of Mamou, Louisiana taken as
a whole. However, my study and evaluation disclosed the following

conditions that 1 believed to be material weaknesceg:
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Finding: The Town violated its bond covenant by not setting
utility rates at sufficient levels to cover the costs
of the respective utility systems.

Cause: Management overlooked this regulrement.

Recommendation: Utility rates should be set at sufficient levels to
cover the costs of the regpective utility systems.

A material weakness 1s a condition in which the design or operation ot
one or more of the internal control components does not reduce to a
relatively low level the risk that misstatements in amounts that would
be material 1in relation to the general purpose f{financial statements
being audited may occur and not be detected within a timely period by
employees in the normal course of performing their assigned functions.
My consideration of the internal control over financial reporting would
not necessarily disclose all matters in the internal control that maght
be reportable conditions and, accordingly, would not necegsarily dis-

close all reportable conditions that are also considered to be material
weaknesses.

The Town of Mamou had an average of 1,866 water customers, all o©of whom
were unmetered, {or the year ended December 31, 1999.

The Town o©of Mamou, Louisiana had insurance coverage of the following

types, amounts, and expiration gdates:
EXPIRATION
TYPE AMOUNT DATE
Automobile Liability S 500,000 5/1/02
Commercilal General Liability 500, 000 5/1/02
l.aw Enforcement Offaicer’s
Comprehensive Liability 500,000 5/1/02
Public Officials’ Errors andg
Omissions Liability 500,000 5/1/02
Worker’s Compensation 500,000 1/1/00
Physical Damage to Eguipment 139,000 2/22/00
Boiler and Machinery 525,000 3/1/00
Physical Damage to Vehicles 221,000 8/12/00
Commercial Fire & Extended
Coverage 527,000 3/18/00
Commercial Filrye & Extended
Coverage 640,000 3/1/00
Commercial Property 1,150,100 3/3/01

This report 1s 1ntended solely for the use of management and (Citizens
Bank and should not be used for any other purpose.

Michael W. Johnson
Certified Public Accountant

unaice, Louisiana
June 28, 2000
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