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R oland D . K raushaar 
Certified Public A ccountant 

1406 Texas Avenue Alexandria, LA 71301 
Post Office Box 1253(3 Alexandria, I.A 7131 5 

June 7 , 2000 

To the Board of Directors 
Louisiana Association of Community 

Service Organizations, Inc. 
c/o Joyce Hamilton 
P .O . Box 294 
Colfax . Louisiana 

'S R 

I have audited the accompanying statement of financial position 
of the Louisiana Association of Community Service Organizations, Inc ., 
as of October 31, 1999, and the related statements of activities and 
cash flows for the year then ended . These financial statements are 
the responsibility of the Louisiana Association of Community Service 
Organizations , Inc .'s management . My responsibility is to express an 
opinion cn these financial statements based on my audit . 

l conducted my audit in accordance with generally accepted 
auditing standards and the standards applicable to financial audits 
contained in Government Auditing Standards , issued by the Comptroller 
General of the United States . Those standards requ ire that I p lan and 
perform the aud it to obtain reasonable assurance about whether the 
financial statements are free of material misstatement . An audit 
includes examining , on a test basis, evidence supporting the amounts 
and disclosures in the financial statements . An audit also includes 
assessing the accounting principles used and significant estimates 
made by management , as well as evaluating the overall financial 
statement presentation . I believe that my audit provides a reasonable 
basis for my opinion . 

In my opinion, the financial statements referred to above present 
fairly , ~n all material respects , the financial position of the 
Louisiana Association of Community Service Organizations, Inc., as of 
October 3], 1999, and the changes in its net assets and its cash flows 
for the year then ended in conformity with generally accepted 
accounting princip les . 

In accordance w ith Government Auditing Standards, I have also 
issued my 
],oulsiana 

report dated June 7 , 2000 on my 
Associat ion of Community Service 

Ph: (318) 445-9855 Fax: (318)445-9882 

consideration of the 
Organizations , Inc . ts 



internal control over financial reporting and my tests of its 
compliance with certain provisions of laws , regulations , contracts and 
grants . 

Ro land D . 
Certified Public Accountant 



 

R oland D . Kraushaar 
Certified Public Accountant 

1406 Texas Avenue Alexandria, LA 71301 
Post Office Box 12538 Alexandria, LA 71315 

D 

June 7 ,2000 

INTERNAL CONTROL OV ER FINANCIAL R EPORT ING 
EASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORM ED 
IN ACCORDANCE W ITH (~ VERNMENT AUDITING STANDARDS 

To the Board of D irectors 
],ouisJana Association of Community 

Service Organizations , Inc . 
c/o Joyce Hamilton 
P .O . Box 294 
Co]fax , Louisiana 

] have audited the financial statements of the Louisiana 
Association of Community Service Organizations, Inc ., as of and for 
the year ended October 31, ]999 , and have issued my report thereon 
dated 0une V, 2000. ] conducted my audit in accordance with generally 
accepted auditing standards and the standards applicable to financial 
aud its conta ined Jn Governmen t Auditing S tandards , issued by the 
Cemptre ]]er Genera l of the United States . 

As part of obtaining reasonable assurance about whether the 
Louisiana Association of Community Service Organizations, Inc . ts 
financial statements are free of material misstatement , I performed 
tests of its compliance with certain provisions of laws, regulations, 
contracts and grants, noncompliance with which could have a direct and 
materJa] effect on the determination of financia) statement amounts . 
However , providing an opinion on comp liance w ith those provisions was 
not an objective of my audit and, accordingly, I do not express such 
an opinion . The resu]ts of my tests disclosed no instances of 
noncompliance that are required to be reported under Government 
Auditing S tandards . 

!nte~ ! C[QntroL Over. FiQAncia~  Repo_rtinq 
In planning and performing my audit , I considered the Louisiana 

Association of Community Service Organizations , Inc .'s internal 
control over financial reporting in order to determine my auditing 
procedures for the purpose of expressing my opinion on the financial 
statements and not to provide assurance on the internal control over 
financial reporting . My consideration of the internal control over 
financ ial reporting would not necessarily disclose all matters in the 
internal control over f~nancJal reporting that might be material 

Ph: [31B) 445-9855 Fax: |318) 445-9882 



weaknesses . A material weakness is a condition in which the design 
or operation of one or more of the internal control components does 
not reduce to a relatively low level the risk that m isstatements in 
amounts that would be material in relation to the financial statements 
being audited may occur and not be detected within a timely period by 
employees in the normal course of performing their assigned functions. 
I noted no matters involving the internal control over financial 
reporting and its operation that I consider to be material weaknesses . 

This report is intended for the information of the audit 
committee , management and federal awarding agencies and pass-through 
entities . However , this report is a matter of public record and its 
distribution is not limited . 

nt 



LOUISIAN A ASSOCIA TION OF COMM UN ITY 
SERV ICE ORGAN IZAT IONS t INC . 

ASSETS 

Cash & Equivalents 
Grant Receivable 

Total assets 

E SHEET 
October 31 , 1999 

LIABILITIES AN D FUND E_ QUITY 

LIA BIL ITIES 
Accounts Payable 

FUND EQUITY 
Fund ba]ance 

Total liabilities and fund equity 

$20,250 

$20,250 

599 

_ j 9,651 

$20,250 
= = =~ ~ ~ ~ =  

The accompany ing notes are an integral part of this statement . 



R EV ENU ES : 
Grant-NA CAA 

LOUISIANA ASSOCIATION OF COMM UN ITY 
SERV ICE ORGAN IZATIONS , INC . 

STATEM ENT OF ACTIV IT 
Year Ended October 31 , 1999 

Dues and registrations 
Interest income 

Total revenues 

EXP END ITUR ES : 
Sem inars and meetings 
Trav el 
Supplies 
Te lephone , postage , etc . 

Total expenditures 

EX CES S R EV EN UES OV ER EXPEND ITUR ES 

(DEFICIT) 

Fund Balan(:e , Beginning 

Fund Balance , End ing 

$ 8,800 
9 ,743 

622 

_~ 19,165 

~_29,875 

$(10,710) 

30_ ~/361 

$ 19,651 

The accompanying notes are an integral part of this statement 



LOUISIANA ASSOCIA TION OF COMMUNITY 
SERV ICE ORGAN IZATIONS , INC . 

OF CASH FLOW S 
Year Ended October 31 , 1999 

Cash Flow s From ODerat ina Act iv it ies 

Cash 

Change in net assets 
Increase in operating liabilities 

Net increase (decrease) 
in cash 

O ctober 31 , 1998 

October 31 , 1999 

$(10,710) 
70 

$(10,640) 

30 ,890 

$ 20,250 

The accompanying notes are an integral part of this statement 



NOTE i - 

LOUISIA NA ~SSOCIATION OF COMM UN ITY 
SERVICE ORGAN IZATIONS , INC . 

OTES TO FINANCIAL STA T 
October 31 , 1999 

S 

T V 

Nature ~ f Activities 
The Louisiana Association of Community Service Organizations

, 
Inc . is a non-profit quasi-governmental organization . Its 
membership is composed of the various local Community Action 
Agencies throughout the State of Louisiana . The Organization is 
supported by membership dues, self-generated conference 
registration fees and state grants through the Louisiana 
Department of Labor . 

Incom e Taxes 
The Organization is exempt from income taxes under Section 501 
(c) (4) of the Internal Revenue Code. 

Cash & Cash Eauivalents 
For the purposes of the statement of cash flows , LACSO considers 
all h ighly liqu id investments ava ilab le for current use w ith an 
initial maturity of six months or less to be cash equivalents . 

NOTE 2 - BASIS OF ACCOUNTING 

Basls of accounting refers to when revenues and expenditures are 
recognized in the accounts and reported in the financial 
statements. Basis of accounting relates to the timing of the 
measurements made , regardless of the measurement focus applied . 

All funds are accounted for using the modified accrual basis of 
accounting . Under the modified accrual basis of accounting

, 
revenues are recognized in the accounting period in which they 
become both measurable and available . Expenditures are 
generally recognized under the modified accrual basis of 
accounting when the related fund liability if incurred . 

NOTE 3 - COMPENSATION AND /OR P R DIEM TO BOARD MEMBERS 

There was no compensation or per diem paid to Board members of 
the Louisiana Association of Community Service Organizations

, In c
. for the year ended October 31 , 1999 . 



LOUISIANA ASSOCIATION OF COMM UN ITY 
SERV ICE ORGAN IZA TION S , INC . 

T STATEM ENTS 
October 31 , 1999 

(Continued) 

NOTE 4 - COLLATERALIZAT ION OF BANK DEPOSITS 

At October 31, 1999, the Louisiana Association of Community 
Service Organizations, Inc. had cash (book balances) totaling 
$20,250 on deposit at two financial institutions. Cash and cash 
equivalents (bank balances) at October 31, 1999 equaled $20,701. 
All monies on deposit were insured by FDIC insurance. 



LOU ISIANA A SSOC IA T ION OF COMM UN ITY 
SERV ICE ORGAN IZATIONS , INC . 

SCHEDULE OF ~'INDINGS AND Q UESTIONED COSTS 
Year Ended October 31 , 1999 

A . Summary of Audit Resu lts 

I . 

2 . 

3 

The auditor 's report expresses an unqualified opinion on 
the financial statements of the Louisiana Association of 
Community Service Organizations , Inc . 

No reportable conditions relating to the audit of the 
financial statements are reported . 

No instances of noncompliance material to the financial 
statements of the Louisiana Association of Community 
Serv ice Organizations , Inc . were disclosed during the 
audit . 

B . Findings - Financial Statement Audit 

FINDING # i: Checks were sometimes issued without the 
required two signatures 

CR IT ER IA : 

CA USE : 

LACSO 's policies and procedures require that 
checks be signed by both the Director and 
Treasurer 

Payments for services were sometimes made at 
the time services were actually made and when 
both parties were not available . 

RECOMMENDATION : The existing policy could be modified to 
require two signatures for amounts over $ 50.00 

QUESTIONED COSTS : None 

FINDING# 2: Purchase orders were not issued for all 
purchases . 

CR ITERIA 

CA U SE 

LACSO 's policies and procedures require the use 
of purchase orders for a ll payments in order 
to document approval for payments . 

Purchase orders were not a lways attached to 
travel reimbusement requests which were already 
approved by another officer . Additionally, 
recurring expenditures for accounting services 

i0 



LOUISIANA ASSOCIATION OF COMM UN ITY 
SERV ICE ORGAN IZATIONS , INC . 

S D CO ST S 
Year Ended October 31 , 1999 

(Continued) 

did not have Purchase Orders attached . 

RECOMM ENDATION : Purchase orders should be used for all 
payments other that travel reimbusements which 
could require only the approved travel voucher 

QUESTIONED COSTS: None 

FINDING # 3 LACSO did not comply with the Louisiana Revised 
Statues which require that the audit report be 
issued within six months of the fiscal year 
end . 

CRITERIA : In the past , LACSO was the recipient of federal 
and state grant funds which forced it to comply 
with the State audit requirements. This year 
no such grants were received . 

CAUSE : An engagement letter was prepared based on prior 
circumstance and requirements and submitted to 
the Legislative Aud itor for approval w ithout a 
thorough review of the current need to submit 
such an engagement for approval. Although LACSO 
submitted the information to the auditor in a 
timely manner, the auditor failed to complete the 
report within the alloted time . 

RECOMMENDATION : Future engagements should be reviewed in 
order to determine if the engagement meets 
current audit approval requirements and should 
include a penalty provision for late completion 
by the auditor . 

QUESTIONED COSTS : None 

Ii 
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LOUISIAN A A SSOCIATION  OF COM M UNITY SERVICI~ ORGANIZATION S 
CORECTIVE ACTION  PLAN  

VOK  TH E YEAR  ENDED OCTOBER 31, 1999 

The following Corrective Action Plan shall be follow ed in order to address findings 
in the annual audit for the period ended October 31, 1999: 

1. DUAL SIGNATURES: The existing policy requiring dual signatures shall be 
followed at all times. At the next meeting of the Board of D irectors, we w ill 
discuss the options ofadding a third person to the list of authorized signatures or a 
m odification requiring dual signatures for am ounts ovy~  a specified dollar limit. 

2. PUR CH A SE ORDERS: The exisiting policy requiring puchase orders will 
continue to be enforced until m odified by the Board. W e will discuss the 
substitution of approved travel vouchers w ithout requiting an additional purchase 
order 

Future audits w ill be engaged prior to 
the end of the fiscal year thereby allowing tim e to study the requirem ent for 
Legislative Auditor approval and records will be subm itted to the auditor w ithin 
three months of the year end to allow time for completion within the specified time 
lim its. Penalty provisions m ay be added to the engagem ent letter to ensure tim ely 
com pletion. 


