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M embe rs 

American Institute of CPA's 

Society of Louisiana CPA's 

M ailing Address: 

P.O. Box 8758 
Alexandria, LA 71306-1758 

W e have audited the accom panying genera~ purpose financial statem ents of Tfi-W ard General 
Hospital and L31 n c, a com ponent unit of the Union Parish Police Jury, Bernice, Louisiana, as of 
and for the years ended Decem ber 31, 1999, 1998 and 1997, listed in the foregoing table of 
contents. These general purpose financial statements are the responsibility of theD istfict's 
m anagem ent. O ur responsibility is to express an opinion on these general purpose financial 
statem ents based on eur audits. 

W e conducted our audits in accordance with qenerally accepted auditing standards and 
Go3z~_z[~&_ e, 

ota_~uditil]g _Standards, issued by th'e Com ptroller General of the United States. 

Those standards require that we plan and perform the audits to obtain reasonable assurance 
about whether the financial statem ents are free of m aterial m isstatem ent. An audit includes 
exam ining, on a test basis, evidence supporting the am ounts and disclosures in the financial 
statem ents. An audit also includes assessing the accounting principles used and significant 
estim ates m ade by managem ent, as well as evaluating the overall financial statem ent 
presentation. W e beTieve that our audits provide a reasonable basis for our opinion. 

In our opinion, tt)e general purpose financial statements referred to above present fairly, in all 
material respects, the financial position of Tri-W ard General Hospital and Clinic as of Decem ber 
31, 1999, 1998 and 1997, and the results of its operations and cash flows for the years then 
ended, in conform ity with generally accepted accounting principles applicable to governm ent 
entities. 

In accordance with Goy_er~ L~ta[[dards, we have also issued a report dated April 3 
2000, on our consideration of the District's nterna contro structure and on its com pliance with 
laws and regulations. 

Our audits were perform ed for the purpose of form ing an opinion on the general purpose 
financial statem ents taken as a whole. The; supplem entary inform ation listed n the table of 
contents is presented for purposes of additional analysis and is not a required part of the 
general purpose financial statements. Such information has been subjected to the auditing 
procedures applied in the audit of the general purpose financial statem ents, and in our opinion, 
is fairly stated in all m aterial respects in relation to the general purpose financial statem ents 
taken as a w hole. 

Certified Public Accountants 

April 3, 2000 



ASSETS 

Hospital Service District W ards 3, 4 and 10 
of the Parish of Union, State of Louisiana 
Tri-W ard General Hospital and Clinic 

Balance Sheets - Restricted and Unrestricted Funds 
Decem ber 31, 1999. 1998 and 1997 

Current assets.: 
Cash and cash equivalents (Note 3) 
Accounts receivable less estim ated uncollectibles 
(Note 5) 
Inventory 
Prepaid expenses 

Total assets 

LIABILITIES AND FUND BALANCE 

Current liabilities: 
Accounts payable 
Accrued expenses and withholdings payable 
(Note 7) 
Current installm ents of long-term debt 

Total current liabilities 

Long-term debt 

Total liabilities 

Fund balance: 
Unrestricted (including unrealized gains on 
available for-sale securities of $116,004, 
$104,816 and $59,982 in 1999, 1998 and 1997 
respectively) 

Total fund balance 

Total liabilities and fund balance 

~ 999 3~98 3~9Z 

$ 413,118 $ 275,906 $ 431.364 

415,784 
109,722 

__ 6J.6Z~ 

275,631 
124,093 

__ 26.396 

213,295 
114,447 

_ ~ 0:133 

1,000j298 __  7JZ4~2.6 __ _Z9~.23.9 

352,875 
130,83~ 

407,831 
_  ~19J~5~ 

395,279 

40,305 $ 32,629 $ 37,399 

78,690 
_  _2.0~  

121:089 

_A .05Z 

_~ 1A6 

J ~ 5~ 666 

1.358,866 

68,085 
__ _  2_.~ 3_1 

__ JP3jA5 

__ ._ 6.15_l 

__ JP9,296 

75,403 
__ 2 ,139 

_  _ lJ 4.9il 

_ _  ~ .7t8 

_ ~ 3~z59 

~ i22~.Jj _ 1~.145"6E~ 

~ U 2_.2JL1~ _ 1.145,67"5 

$~  $__L~  $_=1~26933_4 

See accom panying notes to financial statem ents 
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Hospital Service District W ards 3, 4 and 10 
of the Parish of Union, State of Louisiana 
Tri-W ard General Hospital and Clinic 

Statem ents of O perations - Unrestricted Fund 
Years Ended Decem ber 31, 1999, 1998 and 1997 

Revenue: 
Net patient service revenue 
Grant revenue (Note 15) 
Property tax revenue (Note 1 I) 
G ain/Loss on equipm ent disposal 
O ther revenue 

Total revenue 

Expenses: 
Salaries and benefits 
M edical supplies and drugs 
Professional and contract services 
Other expenses 
Insurance 
Leases 
Interest 
Depreciation 
Provision for bad debts 

3-oral expenses 

Operating income (loss) 

Nonoperating income 
Interest incom e 

Excess of rew.m ues over expenses 

Change in unrealized gains on securities 

Increase (decrease) in unrestricted fund balance 

1999 _l,998 19~Z 

$ 2,199,200 
-0- 

168,312 
100 

~ 2.51 ~642 

$ 1,786,872 
75,000 
179,819 
(7,318) 

~ 2,63~2.5~ _2.219~ 22 _~..272.4~Z 

t,022,704 
244,728 
556,341 
274,011 
5,962 
35,810 

515 
94,117 

213.095 

~ 423Z2 

225.467 

1,056,706 
195,240 
476,848 
254,978 
44,355 
38,459 

681 
90,528 

__ ~ 526~ 

(83,457) 

(68,298) 

_3.~ 952~4 

177.063 

__  _113,366 

190.431 

_ ~  1J~186 __ _4~J32~ 2.L4,6Q8 

See accom panying notes to financial statem ents 
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Hospital Service District W ards 3, 4 and 10 
of the Parish of Union, State of Louisiana 
Tri-W ard General Hospital and Clinic 

Statem ents of Changes in Fund Balance - Restricted and Unrestricted Funds 
Years Ended December 31. 1999. 1998 and 1997 

Fund balance. Decem ber 31. 1996 

Excess of expenses over revenues 
Transfer from restricted to unrestricted 
Change in unrealized gains on securities 

Fund balance, Decem ber 31. 1997 

Excess of revenues over expenses 
Change in unrealized gains on securities 

Fund balance. Decem ber 31. 1998 

Excess of revenues over expenses 
Change in unrealized gains on securities 

Fund balance, Decem ber 31. 1999 

Com position of Fund Balance at Decem ber 31, 1999 

Accum ulated excess of revenues over expenses 

Total unrestricted fund balance 

Unrestricted Restricted 

$__ 939_,636 

190,431 
-0- 

2:tS~ &9 

(68,298) 
.__ 44.83~ 
~ 2&_,tm4) 

~ 22.21ct 

225,467 
__ /L1~166 
__ .2.3~ J~,5,5 

-C)- 
(12,001) 

_ (12,Q0~.) 

-0- 

-O- 

$~  $~  

$ _~ Lz45.6~ 66 

See accom panying notes to financial statem ents 
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Hospital Service District W ards 3, 4 and 10 
of the Parish of Union, State of Louisiana 
Tri-W ard General Hospital and Clinic 

Statem ents of Cash Flows - Restricted and Unrestricted Funds 
Years Ended Decem ber 31, 1999, 1998 and 1997 

Cash flows from operating activities: 
Operating income (loss) 
Interest expense considered capital financing 
activity 
Adjustments to reconcile net income to 
net cash provided by operating activities: 
Provision for bad debt 
Depreciation 
(Gain) loss on disposal of assets 
Changes in: 
Accounts receivable (net) 
Third party payor 
Inventory 
Prepaid expenses 
Accounts payable 
Accrued expenses and withholdings payable 
Unearned rents 

Net cash provided (used) by operating activities 

Cash flows from investing activities 
Investm ent incom e 

Net cash provided by investing activities 

Cash flow s from  non capital financing activities: 
Unexpended grant and interest 

Net cash provided (used) by non capital 
financing activities 

Cash flows from capital and related 
financing activities: 
Sale of capital assets 
Acquisition of capital assets 
Paym ents on long-term debt 
Interest expense on long-term debt 

Net cash provided (used) by capital and related 
financing activities 

:t999 

$ 213,095 

515 

171,971 
94,117 
(100) 

(298,737) 
(13,387) 
14,371 
(33,278) 
7,676 
10,605 

-(~- 

_ ~t66JL4~ 

_ _~ 12.,372. 

2,372 

_ ~ - - 

1,411 
(40,473) 
(2,431) 
(51~) 

(83,457) 

681 

145,284 
90,528 

-0- 

(195,753) 
(11,867) 
(9,646) 
11,737 
(4,770) 
(7,318) 

__ J 5.$59 

__  :1.5.$59 

-0- 
(103,080) 
(2,275) 

199Z 

177,063 

738 

67,652 
75,153 
7,318 

(92,372 
(3,158 
(16,792 
10,361 
23,192 

_ _~ lt, Ofi,3 

_  _A3,366 

__ .(~2,0~ ) 

6,221 
(25,140) 

$_~.42,B0_6) $~(JO6.g36) $ (2_1,~15) 

See accom panying notes to financial statem ents 
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Hospital Service District W ards 3, 4 and 10 
of the Parish of Union, State of Louisiana 
Tri-W ard General Hospital and Clinic 

Statements of Cash Flows - Restricted and Unrestricted Funds (Continued) 
Years Ended Decem ber 31. 1999. 1998 and 1997 

Net increase (decrease) in cash and cash 
equivalents 

Cash and cash equivalents, beginning of year 

Cash and cash equivalents, end of year 

Supplem ental disclosures of cash flow 
inform ation: 

Cash paid during the period for: 
Interest 

Unrealized gains recorded to investm ents and fund 
balance 

Equipm ent acquisition under capital lease 

L999 

$ 137,212 

$ 4L&_~  

$~ 1.188 

$.~ -J~. 

199.6 

$ (155,458) 

~3~ 36_4 

See accom panying notes to financial statem e;nts 
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Hospital Service District W ards 3, 4 and 10 
of the Parish of Union, State of Louisiana 
Tri-W ard General Hospital and Clinic 

Notes to Financial Statem ents 
Years Ended Decem ber 31, 1999, 1998 and 1997 

N O]-E ~ AINJZA]:~  P E R&IJQNS 

Legal~ rganizJ~tion 

Hospital Service District W ards 3, 4 and 10 of the Parish of Union, State of Louisiana (referred to as "the 
District") was created by an ordinance of the Union Parish Police Jury on July 11, 1967, and is referred 
to as Tri-W ard General Hospital and CJinie. 

The District is a political subdivision of the Union Parish Police Jury whose jurors are elected officials. 
Its com m issioners are appointed by the Union Parish Police Jury . As the governing authority of the 
Parish, for reporting purposes, the Union Parish Policy Jury is the financia/reporting entity for the 
District. Accordingly, the District was determ ined to be a com ponent unit of the Union Parish Policy Jury 
based on Statem ent No. 14 of the National Com m ittee on Governm ental Accounting. The 
accom panying financial statem ents present inform ation only on the funds m aintained by the 
governm ental services provided by that governm ental unit or the other governm ental units that com prise 
the financial reporting entity. 

N~ sJness 

The District provides outpatient, em ergency, and inpatient acute hospital services. 

EEterprise~ uf~d 

Enterprise funds are used to account for operations that are financed and operated in a m anner sim ilar 
to private business enterprises - where the intent of the governing body is that the costs (expenses, 
including depreciation) of providing goods or services to the general public on a continuing basis be 
financed or recovered prim arily through user charges. 

M ~tbod_~Jkc~;eunting 

The District uses the accrual m ethod of accounting. Revenue is reported when earned, net of the 
provision for contra ctual adjustments based upon each payer's agreement with the District. Hospital 
accounting and reporting procedures conform to the requLrem ents of Louisiana Revised Statute 24:514 
and to the guide set forth in the Louisiana_G~ P,.B'Jm eJ3tal Audit G uide, the AICPA Audits Qf~ ovidP-,~ :21 
IdP_,alth_C_are 8#JyJcP_~ , published by the Am erican Institute of Certified Public Accountants, and 

, 

standards set by the Governmental Accounting Standards Board (GASB), which is the accepteo 
standard-setting body for establishing governmental accounting and financial reporting principles. 

Jncom e_,J axe~s 

The entity is a political subdivision and exem pt from taxation. 

~.r#rlif R i~I~ ~nrJ I lnnnll~ fihl~ Anc..nllnf~ 

The District provides m edical care prim arily to Union Parish residents and grants credit to patients, 
substantially all of whom are local residents. 

The Hospital's estim ate of coUectibility is based on evaluation of historical collections com pared to gross 
charges and an analysis of aged accounts receivable to establish an allowance for uncollectible 
accounts. 

-7- 



 

Hospital Service District W ards 3, 4 and 10 
of the Parish of Union, State of Louisiana 
Tri-W ard General Hospital and Clinic 

Notes to Financial Statem ents 
Years Ended Decem ber 31. 1999. 1998 and 1997 

The District has an econom ic dependence on a sm all num ber of staff physicians. Two physicians adm it 
over 90% of the Hospital's patients. 

Nnl Pati~nl D~rvic~ RnvnnH~. 

Net patient service revenue is reported at the estim ated net realizable am ounts from patients, third-party 
payors and others for services rendered, including estimated retroactive adjustments under 
reimbursement agreements with third-party payers. Retroactive adjustments are accrued on an 
estimated basis in the period the related services are rendered and adjusted in future periods as final 
settlem ents are determ ined. 

]n~Lento~, 

Inventories are stated at the lower of cost or m arket value. Cost is determ ined by the first-in, first-out 
m ethod. 

The classification of certain prior year am ounts has been changed to reflect consistent reporting when 
com pared to current year balances. The financial statem ent form at has been changed to reflect 
changes in the ALCP ' 'ngG uide~-N eal~ 7~ ,~)zganizations, issued May 1, 1998. 

Property, plant and equipm ent is recorded at cost for purchased assets or, if applicable, at fair market 
value on the date of donation. The District uses straight-line depreciation for financial reporting and third 
party reim bursem ent. The following estim ated useful lives are generally used: 

Buildings 
Ivlachinery and Equipm ent 
Furn iture and Fixtures 

15 to 40 years 
5 to 20 years 
5 to 15 years 

Expenditures for additions, major renewals and betterments are capitalized and expenditures for 
m aintenance and repairs are charged to operations when incurred. 

-8- 



 

Hospital Service District W ards 3, 4 and 10 
of the Parish of Union, State of Louisiana 
Tri-W ard General Hospital and Clinic 

Notes to Financial Statem ents 
Years Ended Decem ber 31, 1999. 1998 and 1997 

NO TE 3 - CASH AND ~A,~H EO U IVAI ENTS 

Cash and cash equivalents consist prim arily of deposits in checking, m oney m arket and certificates of 
deposits with original m aturities of 90 days or less. The following is a sum m ary of cash and cash 
equivalents: 

Petty cash 
Checking 
Investm ent account 

Total 

/999 199J3 1997 

$ 5o5 
183,315 

_ .J~Z929~ 
$ 41~  

$ 505 
53,151 

_ 2222_59 
$__2,Z.5~.gA 

$ 5O5 
215,707 

__ Z15~L52 
$.~ ,~31.364 

One hundred thousand dollars of the above amount is covered by federal depository insurance. The 
rem aining balances on Decem ber 31, 1999, 1998 and 1997, with the exception of petty cash, are 
covered by collateral held by the pledging financial institution's trust departm ents in the District's name 

NO TF 4 - INV FRTM FNTR 

The District considers certificates of deposit with original m aturities in excess of 90 days to be tem porary 
cash investm ents. 

nvestm ents in m arketable equity securities at Decem ber 31 were as follows 

Consolidated Natural Gas 
Exxon Corporation 
W arner Lam bert 
Total m arket value 
Less: carry in9 value, at cost 

Unrealized gain 

- -Fair Value 
E93arp_~s 19~9 J998 19917 

11 $ 714 $ 589 $ 666 
400 32,046 29,083 24,475 
1200 __~g&0Z9 __~ 9~9Z8 ~ ~,6Z5 

130,839 119,650 74,816 
_ ~ 14,834) __~14J~3_4) ~ 34) 

$._JJ~#J;~5_ $..j#~&16_ $_.~52,~9~  

As of January  1, 1995, the District recorded these registered securities under the provisions of the FASB 
Statem ent No. 115. These securities are classified as available for sale and are therefore recorded at 
fair value and unrealized gains are recognized as a com ponent of fund equity. Fair values are based 
upon quoted m arket prices. W arner Lam bert had a two for one stock split on M ay 17, 1996. Exxon had 
a tw o for one stock split on April 11, 1997. W arner Lam bert had a three for one stock split on May 26, 
1998. 

-9- 



 

Hospital Service District W ards 3, 4 and 10 
of the Parish of Union, State of Louisiana 
Tri-W ard General Hospital and Clinic 

Notes to Financial statem ents 
Years Ended Decem ber 31, 1999, 1998 and 1997 

NN TF 5 . A~ ('..C)I IklT~ R FC:FIVARI F 

A sum m ary of accounts receivable is presented below 

Patients 
Other - BCRH 
Estim ated third party settlem ent 

Estim ated uncollectibles 

Total 

3.999 _1_996 399Z 

$ 667,824 
13,715 

722,765 

$ 401,552 
21,844 

__ 477J~39 
451,235 

~ ~.tZS.6A4) 

$ 323,678 
18,004 

_ _ 9.37~  
351,026 

The District generates a substantial portion of its charges from the M edicare and M edicaid program s at 
discounted rates. A sum m ary of gross Medicare and Medicaid charges for the years ended Decem ber 
31. 1999. 1998 and 1997 follows: 

M edicare patients 
M edicaid patients 

Total 

Percent of all patients 

3999 

$1,205,226 
_ 189.6~  

54Ol. 

:t998 

$1,083,262 
_ J 1-7Z71~ 

~ gZ 

$ 967,655 
111,595 

SJ,gZ~ Z#_Q 

~ % 

The following is a sum m ary of property, plant and equipm ent and related accum ulated depreciation for 
the year ended Decem ber 31, 1999: 

ASSEE__CO~I 

Land 
Land im provem ents 
Buildings 
Fixed equipm ent 
Major moveable equipment 
M inor equipm ent 

Tota 

Decem ber 31, 

$ 23,454 
6,767 

418,918 
246,364 
688,215 
t.J_Z7 

Additions 
$ -0- 

-0- 
1,850 
1,670 

37,053 

De_JetioJ~  
$ -0- 

-0- 
-0- 
-0- 

(~,311) 

Decem ber31, 
~ 999 
$ 23,454 

6,767 
420,768 
247,934 
723,957 

__ _~ tZ7 
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Hospital Service District W ards 3, 4 and 10 
of the Parish of Union, State of Louisiana 
Tri-W ard General Hospital and Clinic 

Notes to Financial Statem ents 
Years Ended Decem ber 31. 1999. 1998 and 1997 

Land im provem ents 
Buildings 
Fixed equipm ent 
Major moveable equipment 

Total 

AC C IIM IJl ATFI3 f'}FPR FC IATI(3N 
Decem ber 31, 

_ J _998_ . Additions 

$ 3,145 
295,690 
199.757 

$ 445 
17,628 
10.475 

Eeletk~&s 

$ -0- 
-0- 
-0- 

__ __ 4Z6,~72 65.57~ -0~ 

Decem ber31 
_  199~__  

$ 3,590 
313,318 
210,232 

~ 4~ L42 

$~_~ZZ~ _4 $.._,~ J-~  $~~ __._~- - $.LOZ3J.62. 

The following is a sum m ary of property, plant and equipm ent and related accum ulated depreciation for 
the year ended Decem ber 31, 1998: 

Land 
Land im provem ents 
Buildings 
Fixed equipm ent 
Major moveable equipment 
M inor equipm ent 

Total 

Tota 

Decem ber 31 
_  ~992~ . 

$ 23,454 
6,767 

421,618 
244,322 
589,028 

AS S ET_~ Q S] 
Decem ber 31 

-0- 
-0- 

3,270 
99,810 

-0- 
-0- 

2,700 
1,228 
623 

$ 23,454 
6,767 

418,918 
246,364 
688,215 

__ 1jLET. 

$_~?,86~  $ 103.08~ $~.=~4u~ t_l. $1  38A.~9~ 

Decem ber 31 

$ 2,700 
283,118 
190,664 

ACCIJM UI ATFF) DEPREC IATIO N 
Decem ber 31 

AddJ~oJ3s [3~ etioas _~ 1~9~ . 

$ 445 $ -0- 
17,778 
10,321 

_ _ 64.4~~ 

5,206 
1,228 
623 

$~=~91~ Z $._~9A,.9~  $_..~ Z $~  

- 11- 



 

HospitaJ Service District W ards 3, 4 and 10 
of the Parish of Union, State of Louisiana 
Tri-W ard General Hospital and Clinic 

Notes to Financial Statem ents 
Years Ended Decem ber 31, 1999, 1998 and 1997 

The following is a sum m ary of property, plant and equipm ent and related accum ulated depreciation for 
the year ended Decem ber 31, 1997: 

AS_SEE_~ Q SZ 
Decem ber 31, Decem ber 31 

_ 3 996__  Addit[oJ~  D~'JP_.tio~s _ 199~  

Land 
Land im provem ents 
Buildings 
Fixed equipm ent 
Major moveable equipment 
M inor equipm ent 

Total 

Land im provem ents 
Buildings 
Fixed equipm ent 
Major moveable equipment 

Total 

$ 23,454 
6,767 

421,618 
244,322 
620,750 

_ _  _ tEL71 

-0~ 
-0r 
~0~ 
-0r 

59,288 

$ 23,454 
6,767 

421,618 
244,322 
589,028 

_~1J~T1 

Decem ber 31 
_ _19~6m  

A~:.(';.I IM III ATFI") D FPREC IATIO N 

$ 2,255 $ 
264,643 
180,204 

Decem ber 31 
Add~  D~ eJ~eas 19~7_ 

445 
18,475 
10,460 
45,773 

-0- 
-0- 
-0~ 

_ ._4 5.749 

$ 2,700 
283,118 
190,664 
41~ 605 

Property plant and equipm ent includes fully depreciated assets w hich are still in service in the am ounts 
of $436,103, $399,817 and $375,353 for 1999, 1998, and 1997, respect vely. 

Accrued expenses and withholdings payable at Decem ber 31, 1999, 1998, and 1997, consist of the 
follow ing: 

Accrued payroll taxes 
State and federal incom e taxes payable 
State unem ployrnent tax payable 
Accrued vacation & holiday 
Accrued payn~ll 

Total 

-12- 

1999 19~98 199E 

$ 2,533 
1,473 
1,500 
39,852 

$ 1,985 
1,419 
1,563 

40,976 
29~46_0 



 

Hospital Service District W ards 3, 4 and 10 
of the Parish of Union, State of Louisiana 
Td-W ard General Hospital and Clinic 

Notes to Financial Statem ents 
Years Ended Decem ber 31. 1999. 1998 and 1997 

BIQT~ E ANDLF_&S52 AYA BLE 

The following is a sum m ary of notes and leases payable at Decem ber 31, 1999, 1998 and 1997 

7.0 percent m ortgage note, due February 2003 
collateralized by a m ortgage on property and 
house. 

6.0 percent lease payable, due August 2000, 
collateralized by EKG m achine with a book value 
of 2,368. 

Tolal 

Less: Current m aturities 

Long-term  m aturities 

A table of total debt serv ice requirem ents follows 

2000 
2001 
2002 
2003 

Total 

$ 2,094 
1,820 
1,951 
28_6 

1999 

$ 5,754 

6,151 

~ 2,094) 

$_~ _4J&#Z 

1998 

$ 7,337 

_ ~ 2A5 

8,582 

$~~..CzJED. 

lntem~  
$ 355 $ 

226 
95 

__ __ 2 

Zoial 
2.449 
2,046 
2,046 

13LQTE./O_-_/~  -E_ PJLTII~-INT ~  EVE N1.115 

199_7' 

$ 8,813 

10,857 

_  ~ (2,~ ) 

$_ 8.716 

The District has agreements with third-party payers that provide for paym ents to the District at am ounts 
different from its established rates. A summary of the payment arrangements with major third-party 
payers follows: 

M e.~[/car~ - Inpatient acute care serv ices rendered to Medicare program beneficiaries are paid at 
prospectively determ ined rates per discharge. These rates vary according to a patient classification 
system that is based on clinical, diagnostic and other factors. Certain outpatient services related to 
M edicare beneficiaries are paid based on a cost reim bursem ent m ethodology. The District is 
reim bursed for cost reim bursable item s at a tentative rate w ith final settlem ent determ ined after 
subm ission of annual cost reports by the District and audits thereof by the M edicare fiscal interm ediary 
The District's classification of patients under the M edicare program and the appropriateness of their 

-13- 



 

Hospital Service District W ards 3, 4 and 10 
of the Parish of Union, State of Louisiana 
Tri-W ard General Hospital and Clinic 

Notes to Financial Statem ents 
Years Ended Decem ber 31. 1999. 1998 and 1997 

admission are subject to an independent review by a peer review organization under contract with the 
District. The District's M edicare cost reports have been audited by the Medicare fiscal interm ediary 
through Decem ber 31, 1997. 

The District has entered into paym ent agreem ents with certain com m ercial insurance carriers and 
preferred provider organizations. The basis for paym ent under these agreem ents include discounts 
from established charges and prospectively determ ined daily rates. 

NO3 E 11 -_.BJ:;LQJ?JFJ:~ LY__~  

N O TF 12 - PF,~O FF~SIC)NA I I IAR II ITY R I.~K 
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Hospital Service District W ards 3, 4 and 10 
of the Parish of Union, State of Louisiana 
Tri-W ard General Hospital and Clinic 

Notes to Financial Statem ents 
Years Ended Decem ber 31, 1999, 1998 and 1997 

ND]-F~ 13 -~B U~INESS AN~ T CO_NCE NTRATj[ONS. 

The District ( rants credit to patients substantially all of whom are local residents, under terms requiring 
timely repay~nenL The District generally does not require collateral or other security in extending credit 
to patients; however, it routinely obtains assignment of (or is otherwise entitled to receive) patients' 
benefits payable under their health insurance programs, plans, or policies (e.g., Medicare, Medicaid, 
Blue Cross, and commercial insurance policies). 

The m ix of gross receivables from patients and third-party payors at Decem ber 31 was as follows: 

199_9 _'19_9~ 19 9E 

M edicare and M edicaid 
Com m ercial Insurance 
Patients 
Contract 

39% 
24% 
36% 
1% 

ND ]-E  1A~_C~)M MI ]'J~ _NT_SA NDC DN EINGE  NC/E,~ 

41% 
t4% 
38%  
7% 

36%  
8% 
46%  
10% 

The District evaluates contingencies based upon the best available evidence. The District believes that 
no allowances for loss contingencies are considered necessary, To the extent that resolution of 
contingencies results in amounts which vary from the District's estimates, future earnings will be 
charged or credited. 

The principal contingencies are described below: 

Third Party Cost-Based Charges (Note 5) - The District is contingently liable for retroactive adjustments 
made by the Medicare and Medicaid program s as the result of their exam inations as well as retroactive 
changes in interpretations applying statutes, regulations and general instructions of those program s. 
The amount of such adjustments cannot be determined. 

Further, in order to continue receiving reim bursem ent from the Medicare program , the District entered 
into an agreem ent with a governm ent agent allowing the agent access to the District's Medicare patient 
m edical records for purposes of m aking m edical necessity and appropriate level of care determ inations. 
The agent has the ability to deny reim bursem ent for Medicare patient claim s which have already been 
paid to the District. The amount of such adjustments cannot reasonably be determined. 

Professional Liabilit~ Risk (Note 12) - The District is contingently liable for losses from professional 
liability not underwritten by the Louisiana I:~atient's Com pensation Fund or the Louisiana Hospital 
Association Trust Fund as well as for assessm ents by the Louisiana Hospital Association Trust Fund. 

W orker's Com pensation Risk - The District carries worker's com pensation insurance through the 
Louisiana Hos;pital Association Trust Fund. Should the fund's assets not be adequate to cover claim s 
m ade against it, the District m ay be assessed its pro rata share of the resulting deficit. It is not possible 
to estim ate the am ount of additional assessm ents, if any. 

Accordingly the District is contingently liable for assessm ents by the Louisiana Hospital Association 
Trust Fund. ]he District has included these allocations of equity in the trust in ts financia statements as 
prepaid insurance and insurance expense or a reduction thereof. Any return of equity reduces the 
prepaid balance. 
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Hospital Service District W ards 3, 4 and 10 
of the Parish of Union, State of Louisiana 
Tri-W ard General Hospital and Clinic 

Notes to Financial Statem ents 
Years Ended Decem ber 31. 1999. 1998 and 1997 

The District was awarded em ergency room operational grants under Act 810 of the State of Louisiana 
for $25,000 during 1997. A Rural Health Transition Grant was awarded in 1996 for $50,000 of which 
$12,000 was received but unexpended at December 31, 1996. The unex0ended amount is shown as 
temporarily restricted fund balance. The remaining $38,000 was received in 1997 and the whole 
$50,000 recorded in revenue in 1997. A Telemedicine Grant was awarded in 1998 for $74,200, of which 
$69,735 was received at December 31, 1998. The entire amount of the grant was recognized as 
incom e in 1998 because the District purchased the equipm ent the grant was intended for prior tO 
receiving the grant m oney and was then reim bursed by the grantor after providing documentation that 
the equipm ent was purchased. 

klt3T,~ tR - ~ F:(':.I A.q.qlFIC ATIO N 

The accom panying financial statements for 1998 have been restated due to a change in classification 
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Hospital Service District W ards 3, 4 and 10 
of the Parish of Union, State of Louisiana 
Td-W ard General Hospital and Clinic 

Statem ents of Patient Statistics 
Years Ended Decem ber 31. 1999. 1998 and 1997 

Num ber of Hospital Patient Days 
M edicare 
M edicaid 
Other 

Tota 

Num ber of Hospital Patient Discharges 
M edicare 
M edicaid 
O ther 

Tota 

Average Num ber of Days of a Hospita 
Patient Stay: 
M edicare 
M edicaid 
O ther 
Overall 

Num ber of Eim ergency Room Visits 

- 18- 

1999 

726 
83 

_  7A 

3_998 

600 
25 

_ __ 2,2 

192 
31 

_  35 

155 
12 
25 

1~9Z 

625 
32 
~2 

152 
9 

258 . __ _!.~ t, 

3.78 
2.68 
2.11 
3.42 

1.467 

3.87 
2.08 
1.28 
3.42 

1.243 

4.11 
3.56 
2.95 
3.95 

1.015 



 

Hospital Service District W ards 3, 4 and 10 
of the Parish of Union, State of Louisiana 
Tri-W ard General Hospital and Clinic 

Hospital Unrestricted Fund 
Statem ents of Net Patient Service Revenue 

Years Ended Decem ber 31, 1999. 1998 and 1997 

Daily patient services: 

Room and board 

Total daily patient services 

Other professional serv ices 

Radiology 
Inpatient 
Outpatient 

Total radiology 

Laboratory 
Inpatient 
O utpatient 

Total laboratory 

Blood 
Inpatient 
O utpatient 

Total blooc 

IV solutions 
Inpatient 
O utpatient 

Total IV solutions 

Oxygen 
Inpatient 
O utpatient 

Total oxygen 

EKG 
Inpatient 
O utpatient 

Total EKG 

$~ :L62j~  

_ _ t63j~  

40,025 
~ ~:[2 

_ 33& ~3Z 

114,065 

~ 38& 85Z 

4,664 
_  5~226 

$__:L0~3J~56 

_  ~03,656 

29,791 
__  81.7A6 

__ 13jt.53Z 

96,222 
__ 395J~5~ 

_ _ ~ 2.0Z6 

4,057 
zL435 

17,811 
~ 3Z8 

~ 6~9 

78,757 

~ ,86_t 

4,761 
__ _ .6,639 

85,205 
_ 439 

40,489 

~ .635 __ ~4_0,9A5 

210,901 

8.272 

$~  

(Continued) 
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134,228 
~ ~ 30.032 

__ :L6_~2-60 

7,844 
_  ~~ 2.4~Z 

43,148 
_  _ __ ~ 6J 

111,234 
:]44627_ 

125,861 

7,040 
~ 5 

$_ ~?~% 311 $____39~56_5 



M edical supply 
Inpatient 
Outpatient 

Total m edi(;al supply 

Pharm acy 
Inpatient 
O utpatient 

Total pharm acy 

Hospital Service District W ards 3, 4 and 10 
of the Parish of Union, State of Louisiana 
Tri-W ard General Hospital and Clinic 

Hospital Unrestricted Fund 
Statements of Net Patient Service Revenue (Continued) 

Years Ended Decem ber 31, 1999. 1998 and 1997 

Clinic/Rural Health Clinic 
Physician services 
Ancillary incom e 

Total Clinic/Rural Health Clinic 

Em ergency room 
Inpatient 
O utpatient 

Total em ergency room 

Monitor 
Inpatient 
O utpatient 

Total m onilor 

Total other professional serv ices 

Gross patient service revenue 

Deductions from revenue 

Net patient service revenue 

-20- 

1999 .1998 199Z 

$ 93,791 $ 98,973 $ 111,437 
94.821 _._~ ,0OZ J}6,526 

~ &612 1~Z6~9~  17Z,963 

219,412 
_  394.993 

144,410 
_ .4 00.023 

145,845 
__ 387.738 

_  614.40~ __544.433 _ _ 53~  

394,986 
__  9,194 

372,891 
__ A Q,366 

370,031 
~ ,957 

~gZ4~16Q _~383~LSZ 38%986 

11,013 
_  290.305 

3,788 
_ _~ IZ 

4,060 
J D3.426 

_  301,3j8 __ 15Z,595 10Z,~ 6 

11,798 
_  5.032: 

__  1&835 

.2,411.03Z 

2,574,225 

~ 02.5 

$..2.199.20~ 

28,539 
__ __ .Z~72.Z 

__ ~ 362.66 

.2,0~ .062 

2,151,720 

__ _3_45,629 

$_l.&0~.&8/ 

31,447 
__ _ ~,62_.3 

_ . -- 40.070 

_1,8Z&37~5 

1,992,215 

$.l,Z~ .6Z2. 



 

Hospital Service District W ards 3, 4 and 10 
of the Parish of Union, State of Louisiana 
Tri-W ard G eneral Hospital and Clinic 

Hospital Unrestricted Fund 
Statem ents of Deductions from Revenue 

Years Ended Decem ber 31. 1999. 1998 and 1997 

Medicare and Medicaid contractual 
adjustments 
Administrative and other adjustments 
Rehab adjustments 
M edicaid Disproportionate Share 

Total deductions from revenue 

Rehab dietary 
Vending m achine 
M edical records 
Contributions 
Discounts taken 
Rental incom e 
M iscellaneous. revenue 

Total other revenue 

:1999 _1996 199Z 

$ 301,482 
22,371 
115,228 

.~ 64,05_6) 

$ 280,887 
7,692 

117,285 
_ ._  r~~)2.3~) 

$ 187,621 
8,956 

124,011 
~ (~ ,Z4_5) 

$...,,,.~75.025 $~ ;~5~62,~ $.,=2~ &~,3 

Statem ents of Other Revenue 
Yea~ Ended Decem ber31,1999,1998 and 1997 

-21- 

1999 J99.8 199Z 

-0- $ 
(794) 
291 

11,518 
7,703 

202,379 
~ 16,936 

$.._j~_~  $~~ 2~ .,.1~3~ $ 23~  



Adm inistration 
Plant m aintenance 
Housekeeping 
Nursing adm inistration 
M edical records 
Nursing services 
Radiology 
Laboratory 
EKG and EEG 
Pharm acy 
Rural Health Clinic 
Em ergency room 

Total salaries 

FICA/LUC 
Health/life insurance 
W orkers' com pensation 

Hospital Serv ice District W ards 3, 4 and 10 
of the Parish of Union, State of Louisiana 
Tri-W ard General Hospital and Clinic 

Hospital Unrestricted Fund 
Statem ents of Expenses - Salaries and Benefits 
Years Ended December 31. 1999. 1998 and 1997 

Total benefits 

Total salaries and benefits 

-22- 

J99~ .~ _6 J99Z 

165,463 $ 136,176 $ 126,303 
24,513 
17,686 
93,532 
24,842 
279,972 
50,619 
92,212 
1,940 

45,060 
44,267 
44J3ZA  

22,181 
17,115 
88,222 
22,605 
284,177 
48,302 
85,190 
1,975 

42,245 
116,460 

__ ~ 3~6,39,9 

20,164 
16,526 
83,942 
21,960 
284,027 
44,675 
80,882 
1,719 
39,273 
222,789 

_ ~ 9.35Z 

884. lJ~  __ 9~3 J~4Z ~ gZ~.61Z 

72,981 
65,543 

_  138.524 

$_1.022,ZJ~  

76,324 
69,774 

_ _  Z~56zt 

_ _ J53,6~9 

$_t,O562J~  

76,802 
72,331 

_ _  9,9Q~ 

~ 59,~43. 

$.j..j_30.6~  



Nursing services 
Radiology 
Laboratory 
Blood 
Respiratory therapy 
EKG 
Pharm acy 
Rural Health Clinic 
Em ergency room 
Monitor supplies 

Hospital Service District W ards 3, 4 and 10 
of the Parish of Union, State of Louisiana 
Tri-W ard General Hospital and Clinic 

Hospital Unrestricted Fund 
Statem ents of Expenses - M edical Supplies and Drugs 
Years Ended Decem ber 31, 1999. 1998 and 1997 

Total m edical supplies and drugs 

-23- 

$ 22,O59 $ 
6,458 
25,387 
5,946 
6,690 
739 

170,500 
5,706 
678 

_19~6 399Z 

22,203 $ 
6,291 
21,683 
5,828 
4,365 
693 

128,836 
4,110 
972 

26,499 
6,098 
19,043 
6,597 
4,744 
645 

133,593 
5,192 
967 

__  ~  259 __ _~ Zl 



 

Hospital Service District W ards 3, 4 and 10 
of the Parish of Union, State of Louisiana 
Tri-W ard General Hospital and Clinic 

Hospital Unrestricted Fund 
Statem ents of Expenses - M edical, Professional and Contract Services 

Years Ended Decem ber 31. 1999. 1998 and 1997 

Nursing 
Radiology 
Laboratory 
Cardiovascular 
Rural Health Clinic 
Em ergency room 

1999_ .199_8 1997 

1,193 $ 196 $ 123 
17,786 
22,577 
1,200 

257,310 
256.2Z5 

1,663 
26,577 
1,500 

22,034 
_  212,0A6 

Total m edical, professional and contract 
services $.~ 6.341 $__ ~J.~,.~  $.._.2.62t.9 ~3. 
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Hospital Service District W ards 3, 4 and 10 
of the Parish of Union, State of Louisiana 
Tri-W ard General Hospital and Clinic 

Hospital Unrestricted Fund 
Statem ents of Expenses - Other 

Years Ended Decem ber 31. 1999. 1998 and 1997 

Consulting and purchased serv ices - non m edica 
Accounting and legal 
Non m edical supplies 
Repairs and m aintenance 
Utilities 
Telephone 
Travel 
Rentals 
Trainin~ 
Prom otion and advertising 
Licensing and publications 
M iscellaneous 
Tax assessor lees 

Total other expenses 

-25- 

3999 .1998 Jg~gZ 

65,746 $ 48,350 $ 38,528 
22,699 
55,321 
31,945 
45,163 
13,364 
3,373 
5,943 
1,583 
2,343 
13,898 
8,289 
4~344 

20,612 
46,976 
30,798 
46,785 
13,325 
2,841 
8,002 
3,188 
1,831 
17,170 
10,390 

19,826 
49,068 
26,323 
46,979 
10,867 
2,609 
8,044 
1,787 
1,836 
19,573 
8,048 
18~79~ 

$ 274.011 $~~ 2~5~.9Z8 $.~ 28Z 



Board M em bers 

Oda Rockett 
Isaac Payne 
Clifton M clntosl 
M elvin Stone 

Totals 

Hospital Service District W ards 3, 4 and 10 
of the Parish of Union, State of Louisiana 
Tri-W ard General Hospital and Clinic 

Hospital Unrestricted Fund 
Statem ents of Per Diem and 

Other Com pensation Paid to Board Mem bers 
Years Ended Decem ber 31. 1999. 1998 and 1997 

%999 19A6 1997_ 

400 $ 360 $ 80 
480 
360 
4~Q 

440 
480 
~J&O 

48O 
48O 



Bobby G. ]Jester, CPA 
John S. W ells, CPA 
Robert G. M iller, CPA 
Paul A. Delaney, CPA 

Paul G. M athews, CPA 
M elanie J. Ssrvar. CPA 
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M embers 

American Institute of CPA's 
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Alexandria, LA 71306-1758 

Report on Com pliance and on Internal Control Over Financial Reporting 
Based on an Audit of 
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Bernice. Louisiana 

lnteraalC ~EtJ:ol 



Board of Conlm issioners 
Tri-W ard General Hospital and Clinic 
Page Two 

This report is intended for the inform ation of the Board of Com m issioners, m anagement and the 
office of the Legislative Auditor of the State of Louisiana. However, this report is a m atter of public 
record, and its distribution is not lim ited. 

Certified Public Accountants 

April 3, 2000 
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