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W e have audited the accom panying GENERAL-PURPOSE FIN AN CIAL STATEM ENTS of the Hospital Service 
District Num ber One of the Parish of LaSalle, State & Louisiana, a general-purpose of LaSalle Parish Police Jury

, 

as of and for the year ended September 30, 1999. These general-purp ose financial statem ents are the responsibility 
of the Board of Com m issioners of the Hospital Service District. Our responsibility is to express an opinion on these 
general-purpose financial statem ents based on our audit. 

W e conducted our audit in accordance w ith generally accepted auditing standards and the standards applicable to 
financial audits contained in Governm ent Auditine Standards issued by the Com ptroller General of the United States. 
Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the general- 
purpose financial statem ents are free of m aterial m isstatem ent. An audit includes exam ining, on a test basis, evidence 
supporting the am ounts and disclosures in the general-purpose financial statem ents. An audit also includes assessing 
the accounting principles used and significant estim ates m ade by m anagem ent, as well as evaluating the overall 
general-purp ose financial statem ent presentation. W e believe that our audit provides a reasonable basis for our 
opinion. 

In our opinion, the general-purpose financial statem ents referred to in the first paragraph present fairly, in all m aterial 
respects, the financial position of the Hospital Service District Num ber One of the Parish of LaSalle, state of 
Louisiana, as of Septem ber 30, 1999, and the results of its operations and the cash flows of the proprietary fund types 
for the year then ended, in conform ity w ith generally accepted accounting principles. 

The accom panying general-purpose financial statem ents have been prepared assum ing that the Hospital Service 
District Number One of the Parish of LaSalle, State of Louisiana, will continue as a going concern . As discussed in 
Note 13 to the general-purpose financial statem ents, the Hospital Serv ice D istrict is experiencing liquidity problem s 
resulting from several factors. These conditions raise substantial doubt about its ability to continue as a going 
concern. M anagem ent's plans regarding those m atters also are described in Note 13. The general-purpose financial 

statements do not include any adjustments that might result from the outcome of this uncertainty. 

Membc[: American hlsldule of Certified Public Ac~ouil~ll~, Society of Louisiana ~ertdlcd Public AcCOUlINIIN and 
American Institute of Certified Public Accountants Division for CPA Fimls 

Equal Opportunity Employer 



Board of Com m issioners 
Hospital Service D istrict Num ber One 
of the Parish of LaSalle 
State of Louisiana 
Olla, Louisiana 

In accordance with (30vernment Auditing Standardfi, we have also issued our report dated February 3, 2000, on our 
consideration of the Itospital Service District's internal control over financial reporting and our tests of its compliance 
with certain provisions of laws, regulations, contracts and grants. That report is an integral part of an audit performed 
in accordance with Government Auditing Standards and should be read in conjunction with this report in considering 
the result of our audit. 

Our audit was perform ed for the purpose of form ing an opinion on the general-purpose financial statem ents taken 
as a whole. The accompanying SUPPLEM ENTAL INFORM ATION SCHEDULES listed in the table of contents 
is presented for purposes of additional analysis and is not a required part of the general-purpose financial statem ents 
of the tIospital Service District Number One of the Parish of LaSalle, state of Louisiana. Such inform ation has been 

subjected to the auditing procedures applied in the audit of the general-purpose financial statements and, in our 
opinion, is fairly presented in all m aterial respects in relation to the general-purp ose financial statem ents taken as a 
whole. 

Als, the accom panying OTHER INFORM ATION as listed in the table of contents, is presented for purposes of 
additional analysis and is not a rquired part of the general-purpose financial statem ents. Such inform aion has not 

been subject to the auditing procedures applied in the audit of the general-purpose financial statements and, 
accordingly, w e express no opinion on it. 

M onroe, Louisiana 
February 3, 2000 

ALLEN. GREEN & COM PAN Y. LLP 



Cash and cash equivalents 

Cash, checking 
Certificates of deposit 

HOSPITAL SERVICE DISTRICT NUMBER ONE OF THE 
PARISH OF LaSALLE , STATE OF LOUISIANA 

O Ila, Louisiana 

ALL FUND TYPES AND ACCOUNT GROUPS 
COMBINED BALANCE SHEET 

Septem ber 30, 1999 

Receivables 

Patient services, net of allowances of $2,960,685 
Estimated third-party payor settlements 
Interest 

Rent 

M iscellaneous 

Supplies 

Prepaid expenses 

Assets whose use is lim ited 

Under revenue bond agreement 

Revenue bond and interest sinking account 

Revenue bond reserv e account 

Depreciation arid contigency fund 

Property, plant and equipm ent 

Land 

Land improvem ents 

Buildings 

Equipment, furniture and fixtures 

Accumulated depreciation 

TOTAL ASSETS 

(Continued) 

ASSETS 

See accompanying notes to financial statements 
3 

Proprietary 

Funds - 

Enterprise 

65,619 

100.409 

1,793,789 
324,212 

841 

800 
166 

94,365 

13.555 

113,810 

100,016 

4.432 

4,615 

39,359 
1,590,508 

2,079,792 

(3,066,509) 



HOSPITAL SERVICE DISTRICT NUMBER ONE OF THE 
PARISH OF LaSAI.LE, STATE OF LOUISIANA 

Olla, Louisiana 

ALL FUND TYPES AND ACCOUNT GROUPS 
COM BINED BALANCE SHEET 

Septem ber 30, 1999 

LIABILITIES. EQUITY AND OTHER CREDITS 

Liabilities 

Accounts payable 

Salaries payable 

Current podion of capital lease 
Accrued vacation payable 
Payable from assets whose use is lim ited 

Revenue bonds payable 
Accrued bond interest payable 

Total liabilities 

Equity and other credits 

Contributed capital 

Retained earnir~gs: 
Reserv ed for revenue bond: 

Sinking account 
Reserve account 
Depreciation and capital improvemen 

Unreserved 

Total equity and other credits 

TOTAL LIABILITIES. EQUITY AND OTHER CREDITS 

(Concluded) 

See accom panying notes to financial statem ents 

Statement A 

Proprietary 
Funds - 

Enterprise 

422,618 

74,503 

19,069 

39.096 

765,000 
35,068 

$ 1,355,354 

1.067.738 

113,810 

100,016 
4,432 

618,429 

1,904,425 



HOSPITAL SERVICE DISTRICT NUMBER ONE OF THE 
PARISH OF LaSALLE , STATE OF LO UISIANA 

Olla. Louisiana 

ALL PROPRIETARY FUNDS 
COM BINED STATEMENT OF REVENUES, EXPENSES 

AND CHANGES IN RETAINED EARNINGS 
Year Ended Septem ber 30, 1999 

OPERATING REVENUES 

Net patient service revenues 
Contributions from Am bulance Serv ice District 

State of Louisiana, Emergency Services grant 
State of Louisiana, Dispropodionate Share Pool Payments 

Vending machine commissions 
Rentals, physicians' offi ces 

Cafeteria sa~es 

Total revenues 

OPERATING EXPENSES 

Daily patient services 
Nursing services 
Other professional serv ices 

General services 
Adm inistrative and fiscal serv ices 

Em ployee benefits 
Depreciation 
Provision for bad debts 

Interest expense 

Total expenditures 

OPERATING INCOME (LOSS) 

NONOPERATING REVENUES (EXPENSES) 
Interest revenue: 

Unrestricted assets 
Assets whose use is limited 

Other 

Total nonoperating revenues (expenses) 

NCOME (LOSS) BEFORE OPERATING 
TRANSFERS 

(Continued) 

See accom panying notes to the financial statem ents 

5 

Statem ent B 

Enterprise 

Funds 

$ 6,024,620 
76,555 

0 
271,061 

1,701 
6,200 

15,275 

$ 6,395,412 

838,659 
1,853,964 
1,503,530 

591,851 

410,059 
280,037 
115,362 

1,426,379 

38.464 

7,058,305 

(662,8~  

$ 7,763 
8,160 
37,942 

~_ 53,86_5 

$ (609,028~  



HOSPITAL SERVICE DISTRICT NUMBER ONE OF THE 
PARISH O F LaSAI.LE , STATE O F LO UISIANA 

O lla. Louisiana 

ALL PROPRIETARY FUNDS 
COM BINED STATEM ENT OF REVENUES, EXPENSES 

AND CHANGES IN RETAINED EARNINGS 
YearEnded Septem ber30,1999 

TRANSFERS FROM (1"O) OTHER FUNDS 
Operating transfers from other funds 
Operating transfers to other funds 

Total transfers from (to) other funds 

NET INCOME 

RETAINED EARNINGS, BEGINNING 

RETAINED EARNINGS, ENDING 

(Concluded) 

See accompanying notes to the financial statements 

Statem ent B 

Enterprise 

Funds 

10,689 

(10,089) 

0 

(609,028) 

1,445,715 



HOSPITAL SERVICE DISTRICT NUMBER ONE OF THE 
PARISH OF LaSALLE , STATE OF LOUISIANA 

Olla. Louisiana 

ALL PROPRIETARY FUNDS 
COM BINED STATEM ENT OF CASH FLOW S 

Year Ended Septem ber 30, 1999 

CASH FLOW S FROM OPERATING ACTIVITIES 

Income (loss) from operations 
Adjustments to reconcile net income (loss) to 
net cash provided by (used in) operating activities 

Provision for bad debts 

Depreciation expense 

Interest paid on capital and 

related financing activities 

(Increase) decrease in: 
Accounts receivable, patients 

Accounts receivable, third-party payors 

Supplies 

Prepaid expenses 

Other 

Increase (decrease) in: 
Accounts payable, trade 

Salaries payable 

Other revenues 

Total adjustments 

Net cash provided by (used in) 
operating activities 

CASH FLOW S FROM NONCAPITAL 

FINANCING ACTIVITIES 

Transfers from (to) other funds 

Net cash provided by (used in) 
noncapital financing activities 

(Continued) 

See accom panying notes to financial statem ents 

Statem ent C 

Total 

(657,697) 

1,426,379 

110.166 

38.464 

(1,403,679) 
(77,987) 
(618) 

16,975 

388 

148,879 

(5,922) 
37.943 

290,988 

(366,709) 

$ 0 

0 



HOSPITAL SERVICE DISTRICT NUMBER ONE OF THE 
PARISH OF LaSALLE , STATE OF LOUISIANA 

Ona. Louisiana 

ALL PROPRIETARY FUNDS 
CO M BINED STATEM ENT O F CASH FLOW S 

Year Ended Septem ber 30, 1999 

CASH FLOW S FROM CAPITAL AND RELATED 

FINANCING ACTIVITIES 
Purchase of property, plant and equipment 

Capital lease obligations: 

Principal 

Hospital revenue bonds: 

Principal 
Interest 

Net cash used in capital and 

related financing activities 

CASH FLOW S FROM INVESTING ACTIVITIES 

Decrease (increase) in restricted assets 
Interest received 

Decrease (increase) in certificates of deposit 

Net cash provided by investing activities 

NET INCREASE (DECREASE) IN CASH AND 
CASH EQUIVALENTS 

CASH AND CASH EQUIVALENTS AT BEGINNING 

OF YEAR 

CASH AND CASH EQUIVALENTS AT END 

OF YEAR 

Concluded) 

See accom panying notes to financial statem ents 

Statem ent C 

Total 

(50,896) 

(7,085) 

(50,000) 
_  (40,750[ 

(148,731) 

100,000 

15,923 
221,211 

337,134 

(178,306[ 

562.592 



tlospital Service District Num ber O ne of Tile 
Parish of LaSalle, State of Louisiana 

Olla, Louisiana 

Notes to the G eneral-.Purpose Financial Statem ents 
Septem ber 30, 1999 
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H ospital Service District Num ber O ne of Tile 
Parish of LaSalle, State of Louisiana 

O lla, Louisiana 

Notes to the G eneral-Purpose Financial Statem ents 
Septem ber 30, 1999 

NOTE 1 - SUM M ARY O F SIGNIFICANT ACCOUNTING POLICIES 

The Hospital Service District Number One of the Parish of LaSalle, state of Louisiana (District), was created by the 
LaSalle Parish Police Jury, and operates Hardtner M edical Center through its Board of Com m issioners. Hardtner 
M edical Center is a 41-bed hospital located in Olla, Louisiana, serving O lla and the surrounding com m unity. In 
addition, the District provides office space to several physicians on a rental basis. 

The district is governed by a Board of Commissioners composed of five members. David A. ttamner, Administrator 
of the Hospital, serv es as secretary and treasurer of the Board. 

Board m embers who serv ed during the fiscal year and the am ount of compensation received by each are presented 
below in compliance w ith House Concurrent Resolution N o. 54 of the 1979 Session of the Louisiana Legislature 

M r. Lee Riehardel, Chairm an 
M rs. Irm a Terral, Vice-Chairm an 
M r. M . L. Barksdale 

Mr. G. F. Tannehill (October 1998 - June 1999) 
M r. Benny Zeagler 

M r. Joe W ilson (June 1999 - present) 

$ 480 
480 
480 
360 
480 
120 

$2,400 

The financial statem ents of the D istrict have beeu prepared in conform ity w ith generally accepted accounting 

principles (GAAP) as applied to governmental units. The Governmental Accounting Standards Board (GASB) is 
the accepted standard-setting body establishing govern m ental accounting and financial reporting principles. The 
more significant of tile Itospital Service District's accounting policies are described below. 

A . REPO R TING ENTITY 

The Hospital Serv ice District Number One is a general-ptu-pose of the LaSalle Parish Police Jury , the reporting 
entity. Th e LaSalle Parish Police Jury is the govern ing authority of the Parish of LaSalle, Louisiana, and is 
governed by a board of police jurors elected by the public. Under the provisions granted by the Louisiana 
statutes, the police jury created the Hospital Service District Number One and appoints the members of its Board 
of Com m issioners. The accom panying financial statem ents present inform ation only on the funds m aintained 
by the Hospital Service District N umber One of the Parish of LaSalle and do not present inform ation on the 
LaSalle Parish Police Jury , the general govern ment services provided by the LaSalle Parish Police Jury, or other 
govern m ental units that com prise the financial reporting entities. 

B. FUN D A C CO U NTING 

The accounts of the District are organized on the basis of funds each of which is considered a separate 
accounting entity. The operations of each fund are accounted for with a separate set of self-balancing accounts 
that com prise its assets, liabilities, fund equity, revenues, and expenditures or expenses, as appropriate. The 
funds presented in the financial statem ents are described as follows: 



tIospital Service D istrict Num ber O ne of Tile 
Parish of LaSalle, State of Louisiana 

O lla, Louisiana 

N otes to the G eneral-Purpose Financial Statem ents 
Septem ber 30, 1999 

NOTE 1 - SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

B. FUND ACCOUNTING (Continued) 

Enterprise Funds 

The enterprise funds are proprietary fund types that account for activities sim ilar to those found in the 
private sector, where the determ ination of net incom e is necessary and useful to sound financial 
adm inistration. 

O perations and M aintenance Enterprise Fund 

The D istrict provides various services to the doctors of the Ilospital through the use of this land. In an 
effort to retain doctors for the Hospital, the District provides buildings for the doctors' use. The doctors 
are charged a m onthly rent for use of these buildings. 

Concession F, nterprise Fund 

In order to control the collections and reduce costs, the District engages an outside vending company 
to handle the concessions. All activities of the concession fund are conducted by an outside agency 
who pays the D istrict a stated percentage of gross collections. 

H ardtner M edical C enter Enterprise Fund 

This fund accounts for the operations of the M edical Center. Its purpose is to provide needed health 
care services to persons within the district. 

C. M EASUREM ENT FO CUS AND BASIS OF ACCOUNTING 

Enterprise Funds 

The enterprise funds are reported on the accrual basis of accounting. Revenues are recognized when they 
are earn ed and expenses are recognized when they are incurred, W ith this m easurem ent focus, all assets 
and all liabilities associated with the operation of these funds are included on the balance sheet. The 
Itospital has elected pursuant to GASB Statem ent No. 20, to apply all GA SB pronouncem ents and only 
FA SB pronouncem ents issued before N ovember 30, 1989. Patient serv ice revenue, etc., are recognized as 
follows: 

N et Patient Service R evenue 

Net patient service revenue is patient revenue reported at tIardtner M edical Center's (ttospital's) 
established rates less contractual adjustments, charily allowances and policy discounts. Retroactive 
adjustments arising under reimbursement agreements with third-party payors are accrued on an 
estimated basis in the period the related services are rendered and adjusted in future periods as final 
settlem ents are determ ined. 



H ospital Service District Num ber O ne of The 
Parish of LaSalle, State of Louisiana 

O lla, Louisiana 

Notes to the G eneral-Purpose Financial Statem ents 
Septem ber 30, 1999 

NOTE 1 - SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

C. M EASUREM ENT FOCUS AND BASIS OF ACCOUNTING (Continued) 

Enterprise Funds (Continued) 

Net Patient Service Revenue (Continued) 

The Hospital has agreem ents with third-party payors that provide for reimbursem ent to the Hospital at 
amounts different from its established rates. Contractual adjustments under third-party reimbursement 
program s represent the difference between the Hospital's established rates for services aud amounts 
reimbursed by third-party payors. A summary of the basis of reimbursement with major third-party 
payors follows: 

M edicare Inpatient care services rendered to M edicare program beneficiaries are paid at 
prospectively determ ined rmes per discharge. These rates vary according to a patient classification 
system that is based on clinical, diagnostic, and other factors. Outpatient selwices and defined 
capital costs related to M edicare beneficiaries are paid based upon a cost reimbursem ent m ethod. 
The Hospital is paid for outpatient cost reim bursable item s at a tentative rate w ith final settlem ent 
determ ined after subm ission of annual cost reports by the Hospital and audits by the M edicare 
fiscal interm ediary. Cost reports through September 30, 1996 have been settled. Reports for 
Septem ber 30, 1997 and 1998 are still in the process of being review ed. 

M_ _edicaid Inpatient services rendered to M edicaid program beneficiaries are reimbursed on 
prospectively determ ined rates. Outpatient services rendered to M edicaid program beneficiaries 
are reimbursed based upon a cost reimbursement m ethodology. The Hospital is reimbursed at a 
tentative rate w ith final settlem ent determ ined after subm ission of annual cost reports by the 
Hospital and audits thereof by the M edicaid fiscal interm ediary . The Ilospital's M edicaid cost 
reports have been audited by the M edical fiscal intermediary  through September 30, 1994. The 
review s for 1995, 1996 1997 and 1998 are in progress. 

The state M edicaid Program m ade partial interim payments based on cost report figures without 
considering per-discharge lim itations and incentive paym ents pending approval of this paym ent 
plan by the llealth Care Financing Adm inistration. The state of Louisiana recently settled cost 
reports for prior years after reaching agr eem ent with the federal govern m ent regarding 
reim bursem ent m ethodology and upon appropriations of funds by the state legislature. The 
M edicaid cost reports for 1995, 1996 and 1997 and 1998, are under review . However, due to 
budget restraints, the Louisiana Departm ent of Iiealth and Hospitals has not m ade a com m itm ent 
to budget and fund the paym ents for these cost reports, m aking collection uncertain. The unpaid 
balance on these four cost reports is $222,585, Any difference between the amounts estimated to 
be due or payable on final audit will be included in contractual adjustments to revenues in the year 
settled. The detenaaination of the am ounts to be received and their paym ents occurred after the date 
of this report but before it was issued. 



H ospital Service District N um ber O ne of The 
Parish of I,aSalle, State of Louisiana 

Olla, Louisiana 

N otes to the G eneral-Purpose Financial Statem ents 
Septem ber 30, 1999 

NOTE 1 - SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

C. M EASUREM ENT FOCUS AND BASIS OF ACCOUNTING (Continued) 

Enterprise Funds (Continued) 

Net Patient Service Revenue (Continued) 

Blue Cross Inpatient services rendered to Blue Cross subscribers are reim bursed at an all-inclusive 

per diem rate. The prospectively determined per diem rates are not subject to retroactive 
adjustments. 

Civilian Itealth and M edical Program of the Uniformed Services~ hampus) Inpatient and 
outpatient services rendered are reim bursed on the sam e basis used by M edicare. 

~_harity Title VI (Hill-Burton) of the Public Health Act Regulations required hospitals to provide 
free care to patients who were unable to pay. 

tlardtner M edical Center completed its tw enty-year obligation of providing free care under Hill- 
Burton. A policy for providing continuing charity care for future years has not been established. 

Net natient service reV~Illle Following is a summary of contractual and other adjustments to 
alTiVe al net patient service revenues 

Gross patient service revenue 

Less contractual adjustments: 
M edicare 
M edicaid 
O ther third parties 

Total contractual adjustments 

N et patient service revenue 

$8,211,824 

1,603,555 
405,281 
178368 

2,187,204 

$6,024,620 

_C_gntributions. Contributions from the LaSalle Parish Am bulance Service District for operation 
of the am bulances are treated as operating revenues. Unrestricted donations are treated as 
nonoperating revenues when received. 

D. BUD G ET PRA CTICES 

The District maintains only enterprise funds in its accounting system and is not subject to the Local Budget Act 
or the requirem ents of generally accepted accounting principles that require budget to actual com parisons. 
Th erefore, budget to actual com parisons, usually found in the financial statem ents of govern m ental entities, are 
not included in these statem ents. 



H ospital Service District Num ber O ne of Tile 
Parish of LaSalle, State of Louisiana 

O lla, Louisiana 

Notes to the General-Purpose Financial Statem ents 
Septem ber 30, 1999 

NOTE I - SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

E. ENCUM BRANCES 

The D istrict does not use a form al system of encumbrance accounting 

F. CAStl AND CASH EQUIVALENTS 

Cash includes am ounts in dem and deposits and interest-bearing demand deposits, and tim e deposit accounts. 
Cash equivalents include am ounts in time deposits and those investm ents with original m aturities of 90 days 
or less. 

The District deposits its funds in fiscal agent banks organized under the laws of the state of Louisiana, or the 
laws of the United States. 

Cash and cash equivalents also include amounts whose use is lim ited by board designation or agreem ents with 
third-party payors in accordance with Statement Number 9 of the Governm ental Accounting Standards Board. 
See Note 4. 

G . INVESTM ENTS 

Investm ents are bank certificates of deposit that are valued at cost w hich approxim ates m arket. If the original 
m aturities of investm ents exceed 90 days, they are classified as investm ents; how ever, if the original m aturities 
are 90 days or less, they are classified as cash equivalents. 

1t. SUPPI,IES 

Inventories of supplies and minor equipment are valued at lower of cost (first-in, first-out) or latest invoice price 

I. A SSETS V~H O SE U SE IS LIM ITED 

Assets whose use is lim ited include funds set aside in accordance with agreem ents with third-party payors and 
funds held in accordance with the provisions of a revenue bond agreem ent. 

J. I'ROPERTY, PLANT AND EQUIPM ENT 

Property and equipm ent acquisitions are recorded at cost. Property and equipm ent donated for hospital 
operations are valued at their fair m arket value on the date received, with the exception of the site of the 
Hospital which is carried at no value. 

14 



H ospital Service District Num ber O ne of The 
Parish of LaSalle, State of Louisiana 

O lla, Louisiana 

Notes to the G eneral-Purpose Financial Statem ents 
Septem ber 30, 1999 

NOTE 1 - SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

J. PROPERTY, PLANT AND EQUIPM ENT (Continued) 

Excluding the value of the Hospital site understates the assets of the Hospital, but not by a significant am ount. 
All exhaustible propeiay and equipm ent are shown in the accom panying balance sheet at their original costs, 
less accum ulated depreciation. Depreciation is recorded on the straight-line m ethod over the estim ated useful 
lives, as follows: 

Land im provem ents 
Buildings 
Fixed equipm ent 

M ajor moveable equipment 

K . LO N G -TERM  DEBT 

12-29 years 
16-40 years 
5-20 years 
3-20 years 

Long-tem a liabilities expected to be financed from proprietary fund operations, Hardtner M edical Center, are 
accounted for in the enterprise fund. 

L. USE O F ESTIM ATES 

The preparation of financial statem ents in conform ity w ith generally accepted accounting principles requires 
m anagem ent to m ake estim ates and assum ptions that affect the reported am ounts of assets and liabilities and 
disclosure of contingent assets and liabilities at the date of the financial statem ent and the reported am ounts of 
revenues and expenses during the reporting period. Actual results could differ from those estimates. 

N O TE 2 - D EPO SIT S 

At September 30, 1999, the District has deposits (book balances) totaling $384,286 as follows 

Dem and deposit 
Petty cash 
Certificates of deposit 

Tota 

$283,577 
300 

100,409 



H ospital Service District Num ber O ne of The 
Parish of LaSalle, State of Louisiana 

Olla, Louisiana 

Notes to the G eneral-Purpose Financial Statem ents 
Septem ber 30, 1999 

NOTE 2 - DEPOSITS (Continued) 

Total deposits consist of the following balances on Statem ent A - Com bined Balance Sheet, as of September 30 

1999: 

Cash and cash equivalents 
Under revenue bond agreem ent 

Revenue bond and interest sinking account 
Revenue bond reserve account 
Depreciation and contingency fund 

Total 

$166,028 

113,810 
100,016 
4,432 

$354,256 

These deposits are stated at cost, which approximates market. Under state law, these deposits (or the resulting bank 
balances) must be secured by federal deposit insurance or the pledge of securities owned by the fiscal agent bank. 
The m arket value of the pledged securities plus the federal deposit insurance m ust at all tim es equal the am ount on 
deposit with the fiscal agent. These securities are held in the nam e of the pledging fiscal agent bank in a holding or 
custodial bank that is m utually acceptable to both parties. 

At year-end, the District's carrying am ount of deposits was $384,286 and the bank balance was $400,680. Of the 
bank balance, $181,164 was covered by federal depository insurance or by collateral held by the District's agent in 
the District's name (GASB Category 1). The remaining balance, $219,516 was collateralized with securities held by 
the pledging financial institution's trust department oi" agent but not in the District's name (GASB Category 3). 

Th ese deposits are considered uncollateralized (Category 3) under the provisions of GASB Statement 3. However, 
Louisiana Revised Statute 39:1229 im poses a statutory requirem ent on the custodial bank to advertise and sell the 
pledged securities w ithin 10 days of being notified by the D istrict that the fiscal agent has failed to pay deposited 

funds upon dem and. 

NOTE 3 - ACCO UNTS RECEIVABLE AND ALI.O W ANCE FOR D OUBTFUL ACCO UNTS 

Accounts receivable - patients, include unpaid am otmts billed to discharged patients and third-party payors such as 
insurance com panies and the fiscal intermediaries of the Social Security Adm inistration on behalf of patients eligible 
for benefits under Title XVIII and XlX of the Social Security Act. Also included are uubilled charges for those 
patients not discharged at Septem ber 30, 1999. 

A summary of transactions in the allowance for doubtful accounts and contractual adjustments of the Hospita 
follows: 

Balance at beginning of period 
Provision for estimated losses on uncollected accounts and contractual adjustments 
Accounts charged to allowance 
Collections 

Balance at end of period 

$ 1,870,825 
3,572,386 

(2,514,469) 
31,943 

$ 2,960,685 



H ospital Service District Num ber O ne of The 
Parish of LaSalle, State of Louisiana 

Olla, Louisiana 

Notes to the G eneral-Purpose Financial Statem ents 
Septem ber 30, 1999 

N O TE 4 - A SSETS W IIO SE U SE IS LIM ITEI) 

The Hospital decreased its capital improvement and funded depreciation accounts approxim ately $132,000. This 
m oney was transferred to the operating fund. 

The Hospital is required to m ake m onthly deposits into the follow ing funds under the FHA loan agreem ent 

Revenue bond and interest sinking account 
Revenue bond reserve account 
D epreciation and contingency fund 

Total assets whose use is lim ited 

M onthl5~ 

$7,781 

770 

$ 8_,_55_J_ 

1999 
Balance 

$113,810 
100,016 
4,432 

These m onies are in interest-bearing accounts and are included in the balance sheet as assets whose use is lim ited. 
There is a required amount of $99,000 maintained in the revenue reserve account. Payments into the depreciation 
fund shall continue and are to be used only for replacem ent and repairs. Revenue bond and intcrest sinking funds 
are used to m ake annual principal and interest paym ents. All required deposits to these funds have been m ade. 

N O TE 5 - C O N T IN G EN C IES 

Self-Insured_ The Hospital pays Louisiana Unemployment Compensation Tax under the Louisiana Employment 
Security Law. The tax is normally assessed at the rate of four to five percent of the first $8,500 of each 
employee's wages. However, the Hospital has elected to pay on an experience-rating m ethod whereby actual 
com pensation paym ents to qualifying em ployees are assessed. 

NOTE 6- PENSION PLAN 

Em ployees of the Hardtner M edical Center are covered by the Federal Social Security System . The Hospital provides 

administrative assistance to its employees who participate in a salary reduction plan under Section 403(b) of the 
Internal Revenue Code. However, the Hospital does not contribute to the plan. 



H ospital Service District N um ber O ne of The 
Parish of LaSalle, State of Louisiana 

Olla, Louisiana 

N otes to the G eneral-Purpose Financial Statem ents 
Septem ber 30, 1999 

NOTE 7 - PROPERTY AND EQUIPM ENT 

The changes in property, plant and equipm ent are as follows 

Land 
Land im provem ents 
Buildings 
Equipm ent, furniture and fixtures 

Total 

Less accum ulated depreciation: 
Land im provem ents 
Buildings 
Equipm ent, furniture and fixtures 

Tota 

Property, plant and equipm ent, net 

NOTE 8- LO N G-TERM  DEBT 

Balance 
October 1, 
_ _  1998 _. 

$ 4,615 
39,359 

1,590,508 
2_ ,028,896 

3,663,378 

37,820 
1,142,149 
1_ _,771,178 

2,951,147 

$ 712,2..3I 

Additions 

$ 

50 896 

50.896 

Deletions 

$ 

393 
43,662 
71.307 

115.362 

$( 64.466) $ 

Balance 
September 30, 

1999 

$ 4,615 
39,359 

1,590,508 
2,079,792 

3,714,274 

38,213 
1,185,811 
1.842.485 

3.066.509 

Funding for a 1981 expansion program at the Hospital was provided by the issuance of $1,376,000 revenue bonds 
and $348,000 from earnings accumulated by the Hospital. The bonds bear interest at five percent per annum and are 
payable over a period of 40 years. They were acquired by the Farmers Home Adm inistration and are secured by a 
pledge of incom e, revenues and receipts derived by the Hospital. 

The following is a sum m ary of long-term debt principal transactions for the year ended September 30, 1999 

Balance, begirm ing of year 
Redeem ed 

Balance, end of year 

Revenue 
Bonds 

$815,000 
50,000 



H ospital Service D istrict Num ber O ne of The 
Parish of LaSalle, State of Louisiana 

Olla, Louisiana 

Notes to the G eneral-Purpose Financial Statem ents 
Septem ber 30, 1999 

NOTE 8- LONG-TERM  DEBT (Continued) 

Scheduled annual debt service requirem ents are as follows 

Y ear Endin~ Sentem ber 30 

2000 
2001 
2002 
2003 
2004 
2005-2010 

Total paym ents 
Less am ountrepresenting interest 

Total principal outstanding 

Bond principal and interest payable in the next fiscal year are $55,000 and $38,250, respectively 

NO TE 9 - CAPrrA L LEA SE O BLIG ATIO N S 

Revenue 
Bonds 

93,250 
90,500 
92,750 
89,750 
91,750 
557.000 

1,015,000 

( 250,000) 

The District is obligated under a lease for com puter equipm ent which is accounted for as a capital lease. A ssets under 
capital lease totaled $24,867 at Septem ber 30, 1999, and accum ulated depreciation on these assets totaled $13,665. 
The follow ing is a schedule of future m inim um lease paym ents. 

Y ear Endin9 Senlem ber 30 

2000 
2001 
2002 

Totalm inim um lease paym ents 
Less am ountsreprcsenting intcrest 

Present value of net m inim um lease paym ents 

NO TE 10 - IN CO M E TA XES 

Lease 
Paym ents 

$ 8,525 
8,525 
3,551 
20,601 
1,532 

$19,069 

~11ae Hospital Service District is a not-for-profit corporation as described in Section 501 (c)(3) of the Internal Revenue 
Code and is exem pt from federal and state incom e taxes. 



H ospital Service District N um ber O ne of The 
Parish of LaSalle, State of Louisiana 

O lla, Louisiana 

N otes to the G eneral-Purpose Financial Statem ents 
Septem ber 30, 1999 

N O TE 11 - CA SII FLO W S STATEM ENT 

For the purpose of the statem ent of cash flows, the Hospital Service District considers the following accounts with 
a m aturity of three m onths or less as cash and cash equivalents: 

Cash and cash equivalents 
Assets whose use is lim ited under revenue bond agreem ent 

Revenue bond and interest-sinking account 
Revenue bond reserve account 
Depreciation and contingency fund 

Total cash and cash equivalents 

NOTE 12 - BEH AVIO RA L H EALTH UNIT 

$166,028 

113,810 
100,016 
4,432 

$384,286 

The IIospital established a Behavioral Health Unit (BHU) in 1996 and operates the BHU with the assistance of a 
third-party m anagem ent com pany. The BHU provides program s for the treatm ent of em otional problem s and 
psychiatric disorders and operates out of a ten-bed wing in the Hospital. 

Carter Integrated Services (CIS) operated the BHU under the teems of a contract entered into by both parties effective 
August 25, 1998 and revised July27, 1999. Under this contract, m anagem ent services and all staffare providedby 
CIS. The Hospital pays to CIS a management fee of $400 per patient day. This contract is for a term of three years 
and is cancelable by either party w ith a 90-day notice. 

NOTE 13 - G O IN G CON CERN 

There are concerns about the Hospital's liquidity and the ability to rem ain a going concern based on the factors 
discussed below . 

LaSalle Parish, particularly the western portion of the parish in and around Olla, has experienced econom ic distress 
over the last few years. One of the parish's m ain em ployers was forced to close a portion of its operations in the area 
in December 1997, causing m any of the citizens who utilize the Hospital to becom e unemployed. This has caused 
collection problem s for the Hospital's self-pay and deductible portion of the accounts receivables, which comprise 
approxim ately 10-15%  of total accounts receivables. The parish's econom ic conditions is only one factor in the 
increase in accounts receivable. Another cause of increasing accounts receivables is delinquent diagnoses which have 
not been billed. 

This increase in the carrying am ount of receivables has been coupled with annual operating losses in eight of the last 
nine years. These operating losses can be, at least, partially attributed to occupancy rates which have fallen annually 
for the last ten to tw elve years. A further strain on liquidity is caused by the lack of com m itm ent by the Louisiana 
Departm ent of Health and Hospitals to budget and fund the am ounts due to state hospitals resulting from services 
provided under M edicare and M edicaid as determ ined in the Hospital's cost reports. 
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H ospital Service District Num ber O ne of Tile 
Parish of LaSalle, State of Louisiana 

O lla, Louisiana 

Notes to the G eneral-Purpose Financial Statem ents 
Septem ber 30, 1999 

NOTE 13 - GOING CONCERN (Continued) 

M anagem ent has form ulated som e strategic initiatives in order to combat these problem s which include but are not 
lim ited to: 

The Hospital has revised outpatient charges. This should improve revenues and profitability
, but the cash 

flow m ay not be realized for several m onths. 

Th e old management contract covering the Behavioral Health Unit (BHU) was renegotiated in July 1999 
with the management company. Projections are that the BHU should become more proftable under the 
current arrangem ent. The BHU was responsible for a $259,000 receivable from M edicare on the 
Septem ber 30, 1999 cost report. 

The state of Louisiana is compensating small rural hospitals for a portion (70%) of their uncompensated 
care provided to M edicaid and other uninsured patients recipients. These paym ents are authorized under 
the "Rural Hospital Preservation Act." Another $349,660 was released in October which will relieve some 
of the cash flow problem . 

This anaount is calculated in October based on am ounts from the prior-year cost reports
. 

NOTE 14 - SUBSEQUENT EVENTS 

In November 1999, the voters of the parish passed a five~year ad valorem tax m illage with a renewal option to be used 
for operations and m aintenanee of the Hospital. This tax should raise approxim ately $120

,000 annually for the 
Hospital. 

In October 1999, the Hospital received funding of $349,660 from the state for their uncompensatcd costs
. See 

Note 13. 
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Parish of LaSalle, State of Louisiana 

O lla, Louisiana 
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Cash and cash equivalents 

Cash, checking 

Certificates of deposit 

HOSPITAL SERVICE DISTRICT NUMBER ONE OF THE 
PARISH OF LaSALLE , STATE OF LOUISIANA 

O lla, Louisiana 

ALL ENTERPRISE FUNDS 
COM BINING BALANCE SHEET 

Septem ber 30, 1999 

Receivables 

Patient services, net of al]owances of $2,960,685 
Estim ated third-party payor settlem ents 

Interest 

Rent 
M iscellaneous 

Supplies 

Prepaid expenses 

Assets whose use is lim ited 

Under revenue bond agreement 

Revenue bond and interest sinking account 

Revenue bond reserv e account 

Depreciation and contigency fund 

Property, plant and equipm ent 

Land 

Land im provem ents 

Buildings 

Equipment, furniture and fixtures 

Accum ulated depreciation 

TOTAL ASSETS 

(Continued 

Operations 

And 

Maintenance 

$ 

ASSETS 

1,893 $ 
0 

0 

0 

0 

Concession 

Schedule t 

Hardtner 

Medical 

Center Totals 

1,114 $ 
0 

0 
0 
0 

0 
166 

0 

0 

0 

0 

0 

62,612 $ 
100.409 

1,793,789 

324,212 
841 

0 
0 

94,365 

12.949 

113,810 

100,016 

4.432 

65,619 

100.409 

1,793,789 
324,212 

841 

800 
166 

94,365 

13.555 

113,810 

100,016 

4.432 

0 0 4,615 4,615 

3,847 0 35,512 39,359 

162,707 0 1,427,801 1,590,508 
13,553 0 2,066,239 2,079,792 

_--  ~ 3~  0 __  _~  9~9224~11~  ~ 3 066,509). 

L ...__.~41080 ~ 1,28o .$._.~ 74~ 19 $ 3,259,779 
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HOSPITAL SERVICE DISTRICT NUMBER ONE OF THE 
PARISH OF LaSALLE, STATE OF LOUISIANA 

Olla, Louisiana 

ALL ENTERPRISE FUNDS 
CO M BINING BALA NCE SHEET 

Septem ber 30, 1999 

Operations 

And 

Maintenance Concessions 

LIABILITIES, EQUITY AND OTHER CREDITS 

Liabilffies 

Accounts payable 

Salaries payable 

Current portion of capital lease 

Accrued vacation payable 

Payable from assets whose use is limited 

Revenue bonds payable 
Accrued bond interest payable 

Total liabilities 

Equity and other credits 

Contributed capital 

Retained earnings: 
Reserved for revenue bend: 

Sinking account 
Reserve account 
Depreciation and capital improvement 

Unreserved 

Total equity and other credits 

602 $ 
0 

O 

O 

0 

0 5 
0 

0 

0 

0 
0 

Schedule 1 

Hartdner 

Medical 

Center Totals 

422,016 $ 
74,503 

19,069 

39.096 

422,618 

74,503 

19,069 

39.096 

765,000 765,000 
35068 35,O68 

~_ 602.~$ 0} 1,354_,752 $ 1,355,354 

0 $ 0 $ 1,067,738 $ 1,067,738 

0 0 113,810 113,810 

0 0 100,016 100,016 
0 0 4,432 4,432 

_ _  40,478 1,280 _ __ _5766~6Z!71 618,429 

~__ 40,478 ~ 1,280~~ 1,8626~ _767~ 1,904,425 

TOTAL LIABILITIE-S, EQUITYAND OTHER CREDIT $ 41,080 $ 1!280 $_ 3,217 4~ .~19 $ 3259779 

(Concluded) 
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HOSPITAL SERVICE DISTRICT NUMBER ONE OF THE 
PARISH OF LaSAL.LE , STATE" OF LO UISIANA 

O lla. Louisiana 

ALL ENTERPRISE FUNDS 
COMBtNING STATEMENT OF REVENUES, EXPENSES 

AND CHANGES IN RETAINED EARNtNGS 
Year Ended Septem ber 30, 1999 

OPERATING REVENUES 
Net patient service revenues $ 
Contributions from Am bulance Service District 
State of Louisiana, Emergency Services grant 
State of Louisiana, Disproportionate Share 

Pool Payments 
Vending m achine com missions 
Rentals, physicians' offices 

Cafeteria sales 

Totat revenues 

OPERATING EXPENSES 

Daily patient services 
Nursing services 
Other professional services 

General services 
Adm inistrative and fiscal services 

Employee benefits 
Depreciation 
P~ovision for bad debts 
Interest expense 

Total expenditures 

OPERATING INCOME (LOSS) 

NONOPERATING REVENUES (EXPENSES) 
Interest revenue: 

Unrestricted assets 
Assets whose use is limited 

Other 

Operations 

And 

M aintenance Concession 

0 $ 
0 
0 

0 
0 

6,200 
0 

Schedule 2 

Hardtner 

Medical 

Center Tota 

0 $ 6,024,620 $ 
0 76,555 
0 0 

0 
1,701 

0 
0 

6,024,620 

76,555 

0 

271,061 271,061 
0 1.701 

0 6,200 

1~ 275 15,275 

6,2_ 00 $ 17~ 01 L ._6~338~ !1_ ~_ 6,395,412 

0 $ 838,659 $ 838,659 
0 1,853,964 1.853,964 
0 1,503,530 1.503,530 

0 578,150 591.851 
0 410,059 410,059 
0 280,037 280,037 

0 110,166 115,362 
0 1,426,379 1,426,379 
0 38,464 __  38,464 

$ 18~97_ $ 0 ~__~ 39,_408 $ 7.058,305 

~___. (12,697) $ 1,701 _$ ~ 8971L  (662,893)_ 

0 $ 
0 

6.941 

0 $ 
O 
0 

7,763 $ 7,763 
8,160 8,160 

3~1Q01 __  37,942 

Total nonoperating revenues (expenses) $ 6,941 $ O ~.___ ~ 924 ~$~ 53,865__ 

NCOME (LOSS) BEFORE OPERATING 
TRANSFERS ~_ (5,756)_ $ ~  ~___~  $ (609,028) 

Continued) 
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HOSPITAL SERVICE DISTRICT NUMBER ONE OF THE 
PARISH OF LaSALLE , STATE OF LO UISIANA 

OIla, Louisiana 

ALL ENTERPRISE FUNDS 
COM BINING STATEM ENT OF REVENUES, EXPENSES 

AND CHANGES IN RETAINED EARNINGS 
Year Ended Septem ber 30, 1999 

TRANSFERS FROM (TO) OIHER FUNDS 
Operating transfers from other funds 
Operating transfers to other funds 

Operations 

And 
Maintenance Concession 

0 5 0 5 
0 (10,689)_ _ 

Schedule 2 

Hardtner 

Medical 
Center Tota 

10,689 $ 10,689 
0 (10,689) 

Total transfers from (to) other funds $ 0 $ (10,689) ~L ._ 1~ 89_ $ 0 

NET INCOME $ (5,756) $ (8,988) $ (594,284) $ (609,028) 

RETAINED EARNINGS, BE:_GINNING ~. 46,234 ~ 10,268 ~__ 1~3_389,213 $ 1,445,715 

RETAINED EARNINGS, ENDING 

(Concluded) 

.~....__~ 78 ~ 1,280 L  794,929 $ 836,687 
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HOSPITAL SERVICE DISTRICT NUM BER ONE O F THE 
PARISH O F LaSALLE , STATE OF LOUISIANA 

Olla. Louisiana 

ALL ENTERPRISE FUNDS 
COM BINING STATEMENT OF: CASH FLOW S 

Year Ended Septem ber 30, 1999 

CASH FLOW S FROM OPERATING AC'I-IVITIES 

Income (loss) from operations 
Adjustments to reconcile net income (loss) to 
net cash provided by (used in) operating activities 

Provision for bad debts 

Depreciation expense 
Interest paid on capital and 

related financing activities 

(Increase) decrease in: 
Accounts receivable, patients 

Accounts receivable, third-party payors 
Supplies 

Prepaid expenses 

Other 

Increase (decrease) in: 
Accounts payable, trade 
Salaries payable 

Other revenues 

Total adjustments 

Net cash provided by (used in) 
operating activities 

CASH FLOW S FROM NONCAPITAL 
FINANCING ACTIVITIES 

Transfers from (to) other funds 

Net cash provided by (used in) 
noneapital financing activities 

Continued) 

Schedule 3 

Operations Hardtner 

And M edical 

M aintenance Concession Center Total 

(~~ $ 1,701 $, _ (65 1~8_8 ~ . ~ 2 8~8~  

0 

5,196 

0 

0 

0 

0 

92 

400 

(70) 
0 

6.941 

1,426,379 

110.166 

1,426,379 

115,362 

38,464 38,464 

(1,403,679) 
(77,987) 
(618) 

16,883 

O 

(1,403,679) 
(77,987) 
(618) 

16,975 

388 

148,950 148,880 

(5,922) (5,922) 
3 1~0001 37,942 

12,559 $ (12) ~._ 283~6637 __  296,184 

1.689 
_ _ ~ 8~26~ . (366,7091 

0 $ (10,689) ~_ 10,689 $ 0 
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HOSPITAL SERVICE DISTRICT NUMBER ONE OF THE 
PARISH OF LaSALLE , STATE! OF LO UISIANA 

Olla, Louisiana 

ALL ENTERPRISE FUNDS 
COM BINING STATEM ENT OF CASH FLOW S 

Year Ended Septem ber 30, 1999 

CASH FLOW S FROM CAPITAL AND RELATED 

FINANCING ACTIVITIES 
Purchase of property, plant and equipment 
Capital lease obligations: 

Principal 

Hospital revenue bonds: 

Principal 

Interest 

Net cash used in capital and 

related financing activities 

CASH FLOW S FROM INVESTING ACTIVITIES 

Decrease (increase) in restricted assets 
Interest received 

Decrease (increase) in certificates of deposit 

Schedule 3 

Operations Hardtner 

And Medical 
Maintenance Concession Center Tota 

0 $ 0 $ (50,896) $ 

0 

0 

0 
0 

0 

0 

0 
0 

(7,085) 

(50,896) 

(7,085) 

(80,000) (80,000) 
~_4~ 50). (40,750) 

~ 48~731)_ (148,731)_ 

100,000 100,000 

15,923 15,923 

221 ~11 221,211 

Net cash provided by investing activities 0 0 337 134 337,134 

NET INCREASE (DECREASE) IN CASH AND 
CASH EQUIVALEN TS _  (138) __ _ (%000) _._ (16~  68)_ 

CASH AND CASH EQUIVALENTS AT BEGINNING 

OF YEAR _ 2,031 10,114 _ __  5~ 4:47_ 562,592 

CASH AND CASH [:.QUIVALENTS AT END 

OF YEAR 

Concluded) 
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H ospital Service D istrict N um ber O ne of the 
Parish of LaSalle, State of Louisiana 

Olla, Louisiana 

O ther R eports R equired By 

The report following this page is a report on compliance and oi1 intern al control over financial reporting based on an 

audit of financial statements performed in accordance with Government Audith~ andards, issued by the 
Com ptroller G eneral of the United States. The section of the report on com pliance is based solely on the audit of 
the general-purpose financial statem ents and presents, where applicable, com pliance m atters that w ould be m atcrial 
to the general-purpose financial statem ents. The section of the report on internal control over financial reporting is, 
likewise, based solely on the audit of the general-purp ose financial statem ents and includes, where appropriate, any 
reportable conditions and/or m aterial w eaknesses. 
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A LLEN, G REEN & C OM PANY, LLP 
CERTIFIED PUBLIC ACCOUNTANTS 

P. O, Box 6075 
Monroe, LA 71211-6075 

2414 Ferrand Street 
Monroe. LA 71201 
Tefephone: (318) 3884422 
Facsimile: (318) 3884664 
W eb site: www allengreencpa corn 

2285 Benton Road 
G.O P. Building Ill. Suitt.~ 400 

Bossier City, LA 71111 
Telephone: (318)741-0205 
Facsimile: (318) 741-0207 

R eport on Com pliance and on Internal Control O ver Financial 
R eporting Based on an Audit of Financial Statem ents 

Perform ed in Accordance W ith G overnm ent Auditine Standards 

Board of Com m issioners 
Hospital Service District Number One 
of the Parish of LaSalle, State of Louisiana 
Olla, Louisiana 

Ernest L. Alien, CPA 
A Professional 

Accoun ng Corp) 

Tim Green, CPA 

Margie W illiamson, CPA 

Sylvia R. Fallin, CPA 
Sharon K. French, CPA 
Regina R. Mekus, CPA 
Ramona S. Ogden, CPA 

W e have audited the financial statem ents of the Hospital Service District Number One of the Parish of LaSalle, State 
of Louisiana, as of and for the year ended September 30, 1999, and have issued our report thereon dated February 3, 
2000. W e conducted our audit in accordance with generally accepted auditing standards and the standards applicable 
to financial audits contained in Governm ent Auditing_~tandards, issued by the Comptroller General of the United 
States. 

Compliance 
As part of obtaining reasonable assurance about whether ltospital Service District Number One of the Parish of 
LaSalle's financial statem ents are free of m aterial m isstatem ent, we perform ed tests of its compliance with certain 
provisions of laws, regulations, contracts and grants, noncom pliance with which could have a direct and m aterial 
effect on the determ ination of financial statem ent am oua'~ts. However, providing an opinion on com pliance with those 
provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The results of our 
tests disclosed no instances of noncompliance that are required to be reported under_QxLvemment Auditing Standards 

nternal Control O ver Financial Renortine 

In planning and perform ing our audit, we considered Hospital Service District Num ber One of the Parish of LaSalle's 
intern al control over financial reporting in order to determine our auditing procedures for the purpose of expressing 
our opinion on the financial statem ents and not to provide assurance on the internal control over financial reporting. 
Our consideration of the intern al control over financial reporting would not necessarily disclose all m atters in the 
intern al control that m ight be reportable conditions and, accordingly, would not necessarily disclose all reportable 
conditions that are also considered to be m aterial weaknesses. A m aterial weakness is a condition in which the design 
or operation of one or m ore of the internal control com ponents does not reduce to a relatively low level the risk that 
m isstatem ents in anaounts that would be m aterial in relation to the financial statem ents being audited m ay occur and 
not be detected within a tim ely period by em ployees in the norm al course of perform ing their assigned functions. 
W e noted no m atters involving the internal control over financial reporting and its operation that we consider to be 
a m aterial w eakness. 

M anagem ent l,etter Item s 
However, w e noted other m atters involving financial operations which w e have reported to m anagem ent of the 
D istrict in a separate letter dated February  3, 2000 included later in this report. 
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Board of Com m issioners 
H ospital Service D istrict N um ber One 
of the Parish of LaSalle, State of Louisiana 
Olla, Louisiana 

This report is intended solely for the inform ation and use of the Board of Com m issioners, m anagem ent, and the 
Legislative Auditor of the state of Louisiana, and is not intended to be and should not be used by anyone other than 
these specified parties, 

M onroe, Louisiana 
February 3, 2000 

ALLEN , GREEN & COM PANY , LLP 
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Hospital Service District Number One of the 
Parish of LaSalle, State of Louisiana 

Olla, Louisiana 

Sum m ary Schedule of Prior Audit Findings 
As of and for the Year Ended Septem ber 30, 1999 

Findin~ reference # and title: 98-F1 

Findin~ inltlallv reoorted 

deauate Senaration of D 

Fiscal year ended September 30, 1996 

Condition: l:-mployees in the business offi ce perfoma overlapping accounting procedures in several areas 
including accounts payable, cash, accounts receivable, and revenue posting transactions. 

Corrective A _orlon Taken: The bank reconciliation and guneral ledger functions are performed jointly by the 
administrator and the bookkeeper and the daily deposit is now prepared by office personnel with no access to 
the accounting and reconciliation functions. This provides oversight of the deposits and checks on a daily 
basis. 
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W eb site: www .allengreencpa corn 

Board of Conmlissioners 
Hospital Service District Number One 
of the Parish of LaSallc 
State of Louisiana 
gila, Louisiana 

M anagement Letter 

2285 Benton Road 
G.O.P. Building Ill, Suile 400 

Bossier City, LA 71111 
Telephone: (318) 741-0205 
Facsimile: (318) 741-0207 

Ernest L. Allen, CPA 
A Professional 
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Tim Green, CPA 

Margie W illiamson, CPA 

Sylvia R. Fallin, CPA 
Sharon K. French, CPA 
Regina R Mekus, CPA 
Ramona S. Ogden, CPA 

In planning and perform ing our audit of the general-purpose financial statements of the Hospital Service District 
Number One of the Parish of LaSalle, Olla, Louisiana for the year ended September 30, 1999, we considered the 
District's internal control structure to plan our auditing procedures for the purpose of expressing our opinion on the 
financial statements and not to provide assurance on the internal control structur e. 

However, during our audit, we noted certain matters involving the internal control structure and other operational 
m atters that are presented for your  consideration. This letter does not affect our report dated February 3, 2000, or1 
the finan cial statements of the District. W e will review the status of these comments during our next an dit 
engagement. Our cornm ents and recommendations, all of which have been discussed with appropriate members of 
m anagement, are intended to im prove the internal control structure or result in other operating efficiencies. W e will 
be pleased to discuss these comments in further detail at your convenience, to perform any additional study of these 
matters, or to assist you in implementing the recommendations. Our  comm ents are summarized as follows: 

99-M 1 Accounts Receivable 

_~ 2.mment: Accounts receivable have grown steadily over the past several years, part of which is related to the 
larger M edicare population. Also, there is a delay between the time a patient is discharged an d the time that the bill 
is subm itted to M edicare and paym ent received. This is a nonnal process an som e increase in M edicare receivables 
is to be expected. 

However, the Hospital is unable to submit a bill to third-party payers, and to patients, until a diagnosis is received 
from the attending physician. Gross receivables with diagnoses pending totaled $1,059,826 at September 30, 1999. 
It is our understanding that this balance has increased since the end of the fiscal year . This is not a new situation 
as the am ount of receivables with diagnoses pending has grown over the years. If it is assumed that the Hospital 
collects 50% to 60% of this balance, cash flow can be significantly improved by speeding up this process. 

Re~ommendation~ W e believe it is vital to the future of the Hospital that every effort be made to collect these 
receivables as quickly as possible. Collection efforts should bc vigorously pursued. 

Patient diagnoses are the responsibility of the attending physician s. All of the doctors should he informed of the 
critical cash flow and encouraged to provide diagnoses on patients who have been discharged as soon as 
possible. 

[ember ,Mnc rican Institute of Cerhfied PuNic Accountants. Society of Louisiana Cetllfied Public Aceountams and 
eMnerlc~l Institute o~ Certitied l~ahlic Accou ters Division for (TPA Firm~ 
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Board M embers 
Hospital Service District N umber One 
of the Parish of LaSalle 
Olla. Louisiana 

M anagement's resl~gn~ : The Hospital has hired a new employee whose main objective will be to collect past-due 
accounts receivable. The Hospital will also schedule a m eeting with the m edical staff, the Board of D irectors, the 
Hospital Adm inistrator and a representative from the auditing firm for the purpose of resolving the accumulation of 
delinquent charts. 

99-M 2 

Com m ent: Due to a lack of personnel, employees in the business offi ce perform overlapping accounting procedures 
related to the billing, accounts receivable and collection functions. This causes the Hospital to assume additional risks 
in sum m arizing, recording and reporting its financial information and safeguarding its assets. Separation of 
accounting duties has been shown to assist m anagement in accounting for and safeguarding assets under its control 
and reducing errors and om issions. 

Recom m endation: Job descriptions and duties of the business offi ce staff should be reviewed and changes made 
where possible to reassign incom patible duties. 

M anagement's re~ : W e will review job duties of the business office staff and reassign incompatible functions 
whenever possible. 

Included im m ediately follow ing this letter is a Status of Prior M anagem ent Letter Item s. This inform ation has not 
been audited by Allen, Green & Company, CPAs, LLI', and no opinion is expressed. However, we did follow-up 
on prior m anagem ent letter item s and perform ed procedures to assess the reasonableness of the Status of Prior 
M anagement Letter Item s prepared by the auditee, and we would report, as a current-year m anagem ent letter item 
when Allen, Green & Com pany, CPAs, LLP, concludes that the Status of Prior M anagem ent Letter Item s m aterially 
m isrepresents the status of any prior m anagem ent letter item . 

Our audit procedures are designed prim arily to enable us to form  an opinion on the financial statem ents and 
therefore, m ay not reveal all weaknesses in policies and procedures that m ay exist. 

This report is intended solely for the information and use of the Board, m anagem ent, federal awarding agencies, and 
pass-through entities and is not intended to be and should not be used by anyone other than these specified parties. 

M onroe, Louisiana 
February 3, 2000 

ALLEN , GREEN & CO M PANY , LLP 



H ospital Service D istrict Num ber O ne of the 
Parish of LaSalle, State of Louisiana 

Olla, Louisiana 

Status of Prior M anagem ent Letter Item s 
Septem ber 30, 1999 

M anaeem ent item_  refeL _en_c~ # and title: 98-M 1 

Dti!ially Occurred: Year ended September 30, 1998 

Accounts R eceivable 

Condition: Accounts receivable have grown steadily over the past several years. During the months after the close 
of the fiscal year, they increased substantially. Part of this growth is related to the larger M edicare population. There 
is a delay between the time a patient is discharged and the tim e that the bill is submitted to M edicare and paid. 
Therefore, som e increase in M edicare receivables is to be expected. 

This situation has reduced cash flow and caused the tlospital to draw on its cash reserves 

The Hospital has made efforts to reduce the number of delinquent charts and in turn is 
decreasing the tim e span of the billing cycle 

M anaeem ent item reference # and title: ~:.~_2: 

Initially ocA:urred: Year ended September 30, 1998 

.~ puter Software 

.Condition: W e have worked with several worksheets that have to be maintained throughout the year which are 
prepared m anually. W e believe a significant am ount of tim e could be saved if these w orksheets were kept on 
spreadsheets such as Lotus 123 or M icrosoft Excel. Com puter workstations and printers have com e down  
considerably in price and would be a very good bargain for the Hospital due to increased speed and accuracy. These 
files can also be transmitted to us through the Intem et and provide excellent file support and documentation. W ith 
a network interface card, som e of these workstations could be connected to the AS400 thereby providing access to 
som e of the files that can be downloaded. 

M anagem no!lLs_r_g,_sD_o~ e: The Hospital has acquired a computer with Intem et capabilities through a state grant 
including one year of Internet connection fee. 

M anaeem ent item reference# and title: 9g-M 3 

Initially occurred: Year ended September 30, 1997 

~gndition: W e m~derstand that you are considering getting proposals for the installation of computer software in 
m edical records. This should im prove the efficiency in that departm ent and would enhance your efforts to speed up 
the billing process. 

M ana~em ent's re~s_Oons~: M edical record software has been purchased and installed 


