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REPORT O N INTERNAL CONTROLS AND 
CO MPLIANCE BASED O N AN AUDIT PERFORMED IN 

ACCORDANCE W ITH GO VERNM EN T AUDITING STANDARDS 

Telephone 
(318)323-4481 

Telecopier 
318}323-2188 

W e have audited the financial statements of North Louisiana Area Health Education Center Foundation (a 
nonprofit organization), as of and for the year ended September 30, 1999 and have issued our report thereon, 
dated Decem ber 13, 1999. W e conducted our audit in accordance with generally accepted auditing standards 
and Govem ment Auditing Standards, issued by the Com ptroller General of the United States. The attached 
Appendix is an integral part of this report. 

In planning and perform ing our audit, we obtained an understanding of North Louisiana Area Health 
Education Center Foundation's internal control and assessed control risk in order to determ ine our auditing 
procedures for the purpose of expressing our opinion on the financial statements. W e also tested the North 
Louisiana Area Health Education Center Foundation's co m pliance with laws, regulations, and other provisions 
of contracts and grants that could have a direct and m aterial effect on the financial statements. 

W e identified no m aterial weaknesses in internal control that are required to be reported herein under 
Governm ent Auditing Standard s. O ur consideration of the North Louisiana Area Health Education Center 
Foundation's internal control and our testing of its com pliance with law s, regulations, and provisions of 
contracts and grants were not designed to and did not provide sufficient evidence  to express an opinion on 
such matters and would not necessarily disclose all m atters that might be material weaknesses. Accordingly, 
we do not express an opinion on North Louisiana Area Health Education Center Foundation's internal co ntrol 
or in its com pliance with laws, regulations, and provisions of contracts and grants. 

This report is intended for the inform ation of the board of directors, managem ent, state awarding agencies 
and regulatory and legislative bodies. 

Decem ber 13. 1999 
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Responsibility of Management 

Telephone 
(318) 323-4481 

l"elecopler 
(318) 323"2188 

The m anagement of North Louisiana Area Health Education Center Foundation is responsible for 
com pliance with laws, regulations, contracts, and grants applicable to North Louisiana Area Health 
Education Center Foundation, and for establishing and m aintaining internal control. The 
objectives of internal control are to provide management with reasonable, but not absotute, 
assurance that assets are safeguarded against loss from unauthorized use or disposition and 
transactions are executed in accordance with management's authorization and recorded properly 
to perm it the preparation of financial statements in acco rdance with generally accepted accounting 
principles. 

Definitions 

Reportable conditions involve matters coming to our attention relating to significant deficiencies 
in the design or operation of internal co ntrol that, in our judgment, could adversely affect the North 
Louisiana Area Health Educa tion Center Foundation's ability to record, proce ss, summarize, and 
report financial data consistent with the assertion of managem ent in the financial statements. 

A m aterial weakness is a reportable co ndition in which the design or operation of internal control 
does not reduce  to a rela~ve[y low level the risk that errors and irregularities in amounts that would 
be m aterial in relation to the financial statements being audited could occur and not be detected 
with a tim ely period by em ployees in the normal course of perform ing their assigned functions. 

Decem ber 13. 1999 J  
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INDEPENDENT AUDITO RS' REPO RT O N FINANCIAL 
STATEMENTS BASED ON AN AUDIT PERFORMED IN 

ACCO RDANCE W ITH GO VERNM ENT A UDITING STANDARDS 

Telephone 
(3fS)323-448f 

Telecopier 
(318)323-2188 

W e have audited the accom panying statem ent of financial position of North Louisiana Area 
Health Education Center Foundation as of Septem ber 30, 1999, and the related statem ents of 
activities and cash flow s for the year then ended. These financial statem ents are the 
responsibility of North Louisiana Area Health Education Center Foundation's m anagem ent. O ur 
responsibility is to express an opinion on these financial statem ents based on our audit. 

W e conducted our audit in accordance w ith generally accepted auditing standards and 
Governm ent Auditing Standards issued by the Com ptroller General of the United States. Those 
standards require that we plan and perform the audit to obtain reasonable assurance about 
w hether the financial statem ents are free of m aterial m isstatem ents. An audit includes 
exam ining, on a test basis, evidence supporting the am ounts and disclosures in the financial 
statem ents. An audit also includes assessing the accounting principles used and significant 
estim ates m ade by m anagem ent, as w ell as evaluating the overall financial statem ent 
presentation. W e believe that our audit provides a reasonable basis for our opinion. 

In our opinion, the financial statements referred to above present fairly, in all m aterial respects, 
the financial position of North Louisiana Area Health Education Center Foundation, as of 
Septem ber 30, 1999, and the changes in net assets and cash flow s for the year then ended in 
conform ity w ith generally accepted accounting principles. 

In accordance w ith G overnm ent Auditing Standards, we have also issued a report dated 
Decem ber 13, 1999 on our consideration of North Louisiana Area Health Education Center 
Foundation's internal control and tests of its com pliance w ith laws and regulations. 

December 13~,1999 J  



NO RTH LO UISIANA AREA HEALTH 
EDUCATIO N CENTER FO UNDATIO N 

STATEMENT O F FINANCIAL PO SITIO N 
SEPTEMBER 30, 1999 

CURRENT ASSETS 
Cash and cash equivalents 
Cost reim bursem ent receivable 

Total current assets 

PROPERTY AND EQUIPMENT (NOTE 1) 
O ffice equipm ent 
Furniture 
M otor hom e 
Building 

Less: Accum ulated depreciation 

ASSETS 

Total capital assets - net of depreciation 

Total assets 

LIABILITIES 
Accounts payable 
Accrued payroll taxes 
Deferred revenue (Note 7) 

Total liabilities 

NET ASSETS 
Unrestricted net assets 

Total net assets 

LIABILITIES AND NET ASSETS 

Total liabilities and net assets 

See Notes to Financial Statem ents 

$ 76,045 
18,645 
33,000 
60.742 

$ 188,432 

__  (77,291) 
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$ 155,818 
58,807 

$ 214,625 

$ 15,850 
2,302 

213,038 

$ 231,190 

$ 94,576 

$ 94,576 



NO RTH LO UISIANA AREA HEALTH 
EDUCATIO N CENTER FO UNDATIO N 

STATEMENT O F ACTIVITIES 
FO R THE YEAR ENDED SEPTEMBER 30. 1999 

PUBLIC SUPPO RT, GOVERNM ENT G RANTS AND REVENUE 
Grants - Area Health Education Program 

Other Revenue: 
Program service fees 
Interest incom e 
Donations 

Total other revenue 

Total public support, governm ent grants and revenue 

PRO G RAM AND SUPPO RTING SERVICES EXPENSE" 
Direct program expenses 

Total program expenses 

Supporting Services Expense 
Salaries 
Payroll taxes and benefits 
Supplies and postage 
Telephone 
O ccupancy expense 
Travel 
O ther operating expenses 
Depreciation 
M arketing and m em bership 
Supplies 

Total supporting serv ices expense 

Total program and supporting services expense 

Change in net assets 

NET ASSETS - BEG INNING O F YEAR 

NET ASSETS - END O F YEAR 

See Notes to Financial Statem ents 
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Unrestricted 

$ 826,011 

$ 66,759 
4,229 
150 

$ 71,138 

$ 481,42_9 

$ 481,429 

$ 268,513 
60;057 
17,631 
21,965 
18,293 
22,490 
38,288 
22,421 
15,252 
10,631 

$ 495,541 

$ 976,970 

$ (79,821) 

174.397 



NO RTH LO UISIANA AREA HEALTH 
EDUCATIO N CENTER FO UNDATIO N 

STATEM ENT O F CASH FLOW S 
FO R THE YEAR ENDED SF'PTEMBER 30, 1999 

(;ASH FLOW S FRO M O PERATING ACTIVITIES 
(Decrease) in net assets 
Adjustments to reconcile increase in net assets to 
net cash provided by operating activities: 

Depreciation 
Increase in: 

Accounts receivable 
Accounts payable 
Deferred revenue 

Decrease in accrued payroll taxes 

NET CASH PROVIDED (USED) BY OPERATING ACTIVITIES 

CASH FLOW S FRO M INVESTING ACTIVITIES 
Purchases of equipm ent 

NET CASH (USED) BY INVESTING ACTIVITIES 

CASH FLOW S FRO M FINANCING ACTIVITIES 

NET INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS 

CASH AND CASH EQUIVALENTS AT BEGINNING OF: YEAR 

CASH AND CASH EQ UIVALENTS AT END O F: YEAR 

See Notes to Financial Statem ents 
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(79,821) 

22.421 

(25,560) 
2,487 

213,038 
(2,184) 

130,381 

(15,456) 

(15,456) 

0 

114,925 

40,893 
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NOTES TO FINANCIAL. STATEMENTS 
FOR THE YEAR ENDED SEPTEMBER 30, 1999 

NOTE 1 - SUM MARY O F SIG NIFICANT ACCO UNTING PO LICIES 

O r.qanization 
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North Louisiana Area Health Education Center Foundation (NLAHECF) is a Louisiana nonprofit 
corporation chartered on M arch 7, 1989. Its purpose is to operate an area health education center in 
North Louisiana in order to plan for additional clinical educational opportunities and facilitate the 
recruitm ent and retentions of health care professionals in rural and other m edically underserved 
com m unities. 

North Louisiana Area Health Education Center is exem pt from federal incom e tax as an organization 
described in Section 501(c)(3) of the Internal Revenue Code. 

Basis of Accounting 

The accounting policies of North Louisiana Area Health Education Center Foundation conform to 
generally accepted accounting principles as applicable to nonprofit organizations. 

F:inancial statem ent presentation follow s the recom m endations of the Financial Accounting Standards 
Board in its Statement of Financial Accounting Standards (SFAS) No. 117, Financial Statements for Not- 
for-Profit Organizations. Under SFAS No. 117, the O rganization is required to report inform ation 
regarding its financial position and activities according to three classes of net assets: unrestricted net 
assets, tem porarily restricted net assets, and perm anently restricted net assets. No perm anently 
restricted or tem porarily restricted assets were held during fiscal year 1999 and, accordingly, these 
financials do not reflect any activity related to these classes of net assets for the year ended 
Septem ber 30, 1999. 

Cash and Cash Eauivalents 

For purposes of the Statem ent of Cash Flows the O rganization considers all cash in operating bank 
accounts, cash on hand, certificates of deposit and unrestricted highly liquid investm ents w ith a m aturity 
of three m onths or less to be cash and cash equivalents. 

Use of Estim ates 

"The preparation of financial statem ents in conform ity w ith generally accepted accounting principles 
requires m anagem ent to m ake estim ates and assum ptions. This will affect the reported am ounts of 
assets and liabilities, disclosure of contingent assets and liabilities at the date of the financial statem ents, 
and the reported amounts of revenues and expenses during the reporting period. Actual results could 
differ from these estimates. 



NO RTH LO UISIANA AREA HEALTH 
EDUCATIO N CENTER FO UNDATIO N 

NO TES TO FINANCIAL. STATEM ENTS 
FO R THE YEAR ENDED SEPTEMBER 30, 1999 

NO TE 1 - SUM MARY O F SIG NIFICANT ACCO UNTING PO LICIES 

Caoital Assets and Donated Use of Facilities 

(Continued) 
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Pursuant to their contractual agreem ent, LSUMC budgets for expenditures for capital assets to be 
acquired for North Louisiana Area Health Education Center Foundation. The contractual agreements for 
years 1989, 1990, 1991 and 1992, with LSUMC stated that the ownership of assets purchased w ith grant 
funds w ould rem ain w ith LSUM C . The agreem ents for years 1993 and 1994 do not specify this 
reversionary ownership. However, according to federal regulations, the title to assets purchased with 
federal funds generally reverts to the grantor at the end of the grant period. Accordingly, these costs 
were recorded as revenue and expenditures in the activity statem ent of North Louisiana Area Health 
Education Center Foundation and are not capitalized for prior years. The assets purchased beginning 
O ctober 1, 1994 are budgeted for in a cooperative endeavor agreem ent betw een LSUM C and NLAHECF 
as described in Note 1. This agreem ent does not contain a provision for reversionary ow nership and, 
accordingly, as of the beginning of the fiscal year ending Septem ber 30, 1995 NLAHECF capitalizes 
assets purchased and records these purchases at cost. Depreciation is calculated using straight-line 
m ethod over the estim ated useful lives of the assets ranging from 3 to 20 years. Budgets and actual 
costs for federal grants do not include asset purchases for the year ending Septem ber 30, 1999. 

]he building is capitalized and depreciated over its estim ated useful life. E.A. Conw ay M em orial 
Hospital, an affiliated organization w ith Louisiana State University M edical Center, provides the use of 
land for the portable building. The use of land is not recorded in the financial statem ents. The office w as 
relocated in April, 1997 to Shreveport, Louisiana to space leased from a com m ercial office building. 

Revenues and Expenses 

North Louisiana Area Health Education Center Foundation is funded by contractual agreem ents with 
Louisiana State University. These agreements represent exchange transactions for goods and services 
under the guidance provided by Statem ent of Financial Accounting Standards No. 116 "Accounting for 
Contributions Received and Contributions M ade". Exchange transactions do not m eet the definition of 
contributions, accordingly, SFAS No. 116 does not apply. Support for North Louisiana Area Health 
Education Center Foundation is provided by the Louisiana Legislature through funding to Louisiana State 
University Medical Center (LSUMC) for continuing the operations of the Area Health Education Program. 
In accordance with Article 7, Section 14(c) of the Louisiana Constitution a Cooperative Endeavor was 
entered into by and between the Board of Superv isors of Louisiana State University Agricultural and 
M echanical College, acting on behalf of the Louisiana State University Medical Center, Shreveport and 

the North Louisiana Area Health Education (;enter Foundation. This agreem ent is a state funded 
replacem ent of a cooperative agreem ent originally between the United States Public Health Service 
(entered into in 1988 and terminated on September 29, 1994) and Louisiana State University Medical 
Center for the establishm ent of a state w ide area health education center program . 



NO RTH LO UISIANA AREA HEALTH 
EDUCATIO N CENTER FO UNDATIO N 

NO TES TO FINANCIAL STATEM ENTS 
FOR THE YEAR ENDED SEPTEMBER 30, 1999 

NO TE 1 - SUM MARY O F SIG NIFICANT ACCO UNTING PO LICIES 

Revenues and .Expenses (Continued) 

(Continued) 
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Expenditures are to be m ade in accordance w ith a budget which has been adopted and m ade apart of 
the contract agreem ent with LSUMC. North Louisiana Area Health Education Center Foundation is to 
be reim bursed by LSUMC for costs incurred in carrying out the provisions of this agreement. An advance 
is paid to North Louisiana Area Health Education Center Foundation by the tenth working day of each 
m onth. Actual expenses for each m onth are billed to Louisiana State University Medical Center and any 
over/under paym ent will be deducted/added on a subsequerlt paym ent. Revenues are recorded when 
earned and expenses when incurred. 

_Contributions 

Contributions received are recorded as unrestricted, tem porarily restricted, or permanently restricted 
support, ~ependin9 on 'the exis'[ence and/or natL~Te oi any ~Dnor res'[rictions. 

Support that is restricted by the donor is reported as an increase in unrestricted net assets if the 
restriction expires in the reporting period in which the support is recognized. 

G ifts of cash and other assets are reported as restricted support if they are received with donor 
stipulations that lim it the use of the donated assets. W hen a restriction expires, that is, when a stipulated 
tim e restriction ends or a purpose restriction is accom plished, tem porarily restricted net assets are 
reclassified to unrestricted net assets and reported in the statem ent of activities as net assets released 
from restrictions. The O rganization has not received any restricted contributions. 

"[he Organization prim arily receives cash from various government contracts on an exchange transaction 
for specified services. These revenues are not considered contributions and are recorded as an increase 
in unrestricted net assets. 

Unconditional prom ises to give are recognized as revenues or gains in the period received as assets, 
decreases in liabilities, or expenses depending on the form of the benefits received. Conditional 
prom ises to give are recognized when the conditions on which they depend are substantially m et. The 
O rganization has not received any prom ises to give. 

Functional Allocation of Expenses 

The costs of providing the various program s and other activities have been sum m arized on a functiona 
basis in the statem ent of activities. 

Costs are allocated betw een fund raising, m anagem ent and general, supporting services or the 
appropriate program based on evaluations of the related benefits. Managem ent and general expenses 
include those expenses that are not directly identifiable w ith any other specific function but provide for 
the overall support and direction of the O rganization. 
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NOTES TO FINANCIAL STATEMENTS 
FO R THE YEAR ENDED SEPTEM BER 30. 1999 
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At year-end, the carrying amount of North Louisiana Area Health Education Center Foundation's deposits 
(checking, savings and certificates of deposit) was $155,817 and the bank balance was $222,275. 

Of the $222,275 bank balance, $122,082 was in Hibernia National Bank and $100,007 was in Bank One. 
Deposits in each bank are secured by $100,000 of federal deposit insurance leaving a total of unsecured 
deposits of $22,089. 

NOTE 3 - CASH FLOW  INFO RMATIO N 

Supplem ental disclosures of cash flow inform ation 

Cash paid during the year for 
Interest Incom e taxes -0- 

-0- 

Supplem ental schedule of noncash investing and financing activities 

There w ere no noncash investing and financing activities for the year 

Disclosure of accounting policy 

For the purpose of the statem ent of cash flow s, the organization considers cash in checking 
accounts, savings accounts, and certificates of deposit to be cash and cash equivalents. 

NOTE 4 - DEFERRED CO MPENSATIO N PLAN 

North Louisiana Area Health Education Center Foundation sponsors all of its eligible full-tim e em ployees 
in a noncontributory tax-deferred compensation plan under the rules in IRC Section 403(b). The amount 
of contributions by North Louisiana Area Health Education Center Foundation to the Plan w ill be 
determ ined annually based and budget allocations and applicable law lim itations. Contributions by North 
Louisiana Area Health Education Center Foundation totaled $31,411 for the year. 

NOTE 5 - CONCENTRATION OF REVENUES 

North Louisiana Area Health Education Center Foundation operates an area health education center to 
plan for additional clinical educational opportunities and facilitate the recruitm ent and retention of health 
(:are professionals in rural and other m edically underserved com m unities. Revenue for these services 
are paid prim arily by the State of Louisiana pursuant to a contract between North Louisiana Area Health 
[Education Center Foundation and Louisiana State University Medical Center, Shreveport. This contract, 
w hich is the prim ary source of funds for North Louisiana Area Health Education Foundation, is executed 
annually subject to availability and appropriation of state funds. 
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NO TES OF FINANCIAL STATEM ENTS 
FO R THE YEAR ENDED SEPTEM BER 30, 1999 

NOTE 6 - CO M MITMENTS AND CO NTING E 

O oeratinq Lease Com m itm ents 
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"rhe O rganization has a lease agreem ent for office space in Shreveport, Louisiana expiring July, 2002 
The office space is used by Adm inistration and accounting departm ent. 

Total rent expense related to these and other short-term lease agreem ents was $10,300 for the year 
ended Septem ber 30, 1999. Future aggregate m inim um lease paym ents are as follows: 

FYE 9-30-2000 
FYE 9-30-2001 

NOTE 7 - DEFERRED REVENUE 

$ 26,890 
17.926 

During February, 1999, the Organization received a $260,000.00 payment from the Maternal and Child 
Health Bureau of the Departm ent of Health and Hum an Services that represent advanced funds under 
the Health Start Program . At Septem ber 30, 1999, the O rganization had incurred cost of $46,962 in 
connection with the grant. The balance of $213,038 is recorded as deferred revenue in the financial 
statem ents. 

TE 8 - YEAR 2000 (Y2K) ISSUE (UNAUDITED 

North Louisiana Area Health Education Center Foundation recognizes the potential im plications of the 
Y2K issue on system s that m ay contain date-related transactions, data, em bedded chips, etc. The 
O rganization has assessed the im pact of the Y2K issue on its operations and is now in the process of 
renovatLnoj or rep~acir~O, as r~ecessary, the com puter applications and business processes to provide for 
continued services in the new m illennium . An assessm ent of the preparedness of external entities that 
interface with North Louisiana Area Health Education Center Foundation is also ongoing. There can be 
no assurance that there w ill not be a m aterial adverse effect on North Louisiana Area Health Education 
Center Foundation if its actions and/or those of related third parties fail to address all significant issues 
in a tim ely m anner. 

The costs of North Louisiana Area Health Education Center Foundation's Y2K com pliance efforts are 
expensed as incurred and are being funded with cash flows from operations. At this tim e, the costs of 
these efforts are not expected to be m aterial to North Louisiana Area Health Education Center 
Foundation's financial position or the results of their operations in any given period. 

Tim e and cost estim ates are based on currently available inform ation. Actual results could differ from 
those estim ated. 



NO RTH LO UISIANA AREA HEALTH 
EDUCATIO N C ENTER FO UNDATIO N 

NOTES O F FINANCIAL STATEM ENTS 
FO R THE YEAR ENDED SEPTEMBER 30, 1999 

TIO NAL EXPENSES BY FUNCTIO NAL C 

Salaries and related expenses 
Salaries 
Payroll taxes 
Em ployee benefits 
M iscellaneous personnel expense 

Total salaries and related expenses 

Other expenses 
Active Com puter Learning System 
AHEC of A Sum m er 
Children's Trust 
Continuing Medical Education 
Com m unity Development 
Com m unity Im m unization 
Continuing Education 
Child Desk Review Panel 
Com m unity Health Education 
E. A. Conway M edical Center 
Elem . - Jr. School 
Health Career Awareness 
Healthy Start 
Innovative Neighborhood Network 
Learning Resource Center 
LSUM C - Fam ily Residence Program 
M ASH 
M edical Job Fair 
Miscellaneous Community Projects 
M iscellaneous Recruitm ent 
New sletter 
Nursing Continuing Education 
Office of Public Health Nursing Staff 
Pediatric Advance Life Support 
Prim ary Care Rural Perception Program 
Project Hope 
Telem edicine 
Turning Point 
W om en's Health Network 
Accounting and legal fees 
Advertising 

Program Supporting 
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Service Serv ice 
Exoenses ExPenses Tota 

13,677 $ 
39,201 
2,776 
25O 

3,606 
454 

15,896 
1,545 
19,720 
3,929 
1,572 
4,118 
20,717 
5,133 
17,291 

481 
25,908 
6,752 
4,643 
230 
198 
490 

1,412 
131 

66,394 
58,932 

11 
4,729 
141 

6,705 
284 

13,677 
39,201 
2,776 
25O 

3,606 
454 

15,896 
1,545 
19,720 
3,929 
1,572 
4,118 
20,717 
5,133 
17,291 

481 
25,908 
6,752 
4,643 
23O 
198 
490 

1,412 
131 

66,394 
58,932 

11 
4,729 
141 

6,705 
284 
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EDUCATIO N CENTER FO UNDATIO N 

NO TES TO FINANCIAL STATEMENTS 
FO R THE YEAR ENDED SEPTEMBER 30, 1999 

NO TE 9 - FUNC TIO NA L EXPENSES BY FUNC TIO NA L C LASSIFICATIO N 

Other expenses (Cont'd) 
Board of directors 
Building expenses 
Rental and equipm ent storage 
Equipm ent and m aintenance 
Furniture and fixtures 
Insurance 
Legislature and inform ation 
M arketing and prom otion 
M em bership 
M iscellaneous operating expenses 
Office expenses 
Postage 
Printing and publications 
Supplies 
Telephone 
Travel 
Depreciation 

Total other expenses 

Tota 

(Continued) 

Program Supporting 
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Se~ ice Se~ ice 
Expenses Expenses Tota 


