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12046 Justice Avenue, Suite B. 
Baton Rouge, Louisiana 70816 
Telephone: (225) 296-5200 
Fax: (225) 296-5201 
E-Math REBCPA@worlduet.att.net 

Independent Auditors ' Report 

I'UBLIC ACCOU.NTANTS 
Richard E. Brown, C.P.A. 
Terre L. Bidwell. C.P.A. 

We have audited the accompanying balance sheet of Hall Services & 
Management, Inc. as of June 30, 1999 and 1998 and the related statements 
of operations and retained earnings and cash flows for the year then 
ended . These financial statements are the responsibi]ity of the 
Company 's management . Our responsibility is to express an opinion on 
these financial statements based on our audits. 

We conducted our audits in accordance 
standards and the standards applicable 

with generally accepted auditing 
to financial audits contained in 

Government Auditin~ Standards, issued by the Comptroller Genera] of 
United States . Those standar 
audits to obtain reasonable 

the 
ds require that we plan and perform the 
assurance about whether the financia] 

statements are free of material m isstatement . An audit includes 
exam ining, on a test basis, evidence supporting the amounts and 
disclosures in the financial statements. An audit also includes 
assessing the accounting principles used and significant estimates made 
by laanagement, as well as evaluating the overall financial statement 
presentation . We believe that our audits provide a reasonable basis for 
our opinion . 

Ill our opinion, the financial statements referred to above present 
fairly, in all material respects, the financial position of Hall 
Services & Management , Inc . as of June 30, 1999 and 1998, and the 
results of its operations and its cash flows for the years then ended in 
conformity with generally accepted accounting principles . 

In accordance with Government Auditing Standards, we have also issued 
our report dated October 15, 1999, on our consideration of Hall Services 
& Management:, Inc .'s internal control over financial reporting and our 
tests of its compliance with certain provisions of laws, regulations, 
contracts, and grants . 

The accompanying supplementary information presented on page 9 is not 
necessary for a fair presentation of the financial statements, but is 
presented as additional analytical data . This information has been 
subjectecl to the tests and other auditing procedures applied in the 
audit of the financial statements mentioned above and, in our opinion, 
is fairly stated in all material respects in relation to the financial 
statements taken as a whole . 

Baton Rouge, Louisiana 
October ]5, 1999 



CURRENT ASSETS 
Accounts receivable 
Other receivables 

Total current assets 

BATON ROUGE , LOUISIANA 

PROPERTY AND EQUIPMENT 
Office equipment 
Less accumulated depreciation 

Total assets 

~ALANCE SHEET 

5s S_E.LS 

I,IARILITIE~ AND STOCKHOLDER '~ EOUITY 

LONG-TERM LIABILITIES 

Due to affiliate (Note 3 
Due to stockholder 

Total liabilities 

CONT]NGENCJES (NotE! 5 

STOCKHOLDER'S EQUITY 
Common stock - no par value; 1,000 shares 

authorized, i00 shares issued 
Retained earnings (deficit) 
Total stockholder's equity (deficit 

1999 1998 

$61,661 
2,450 

3,028 
(407 

2,621 

$66,732 

$10,093 
6,161 

$8,807 

8.80 

430 
(61 
369 

$9,]76 

$2,]]4 
2,305 

16,254 4,419 

31,154 

i00 
35,478 
35,578 

Total liabilities and stockholders' equity $66,732 

69,640 

]00 
60,564 
60,464 

$9, 176 

The accompanying notes are an integral part of these financial statements 
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REVENUES (Note 4 

BATON ROQ~ I ~OUISIANA 

EXPENSES 
SalarJes and wages 
Payroll taxes 
Employee benefits 
OperatSng costs 

Advertising and promotion 
Bad debt expense 
Bank charges 
Depreciation 
Insurance 

Janitorial expense 
Maintenance and repairs 
Meals and entertainment 
Office supplies 
Payroll service 
Postage 
Professional fees 

Rent (Note 2) 
Taxes and licenses 
Telephone 
Training 
Trave] 
Utilities 

LOSS FROM OPERATIONS 

OTHER INCOME 

Forgiveness of debt (Note 3 

NET INCOME (LOSS) 

RETAINED EARNINGS (DEFICIT) - beginning of year 

RETAINED EARNINGS (DEFICIT) - end of year 

YEAR ENDED 
]999 ]998 

$230,707 

2]8,434 
2],195 
3,204 

]11, 
]2, 

869 
045 

1,097 
61 

2,447 
3,]90 

255 
266 

4,]63 
952 
932 
325 

13,624 
872 

6,689 
"/65 

]1,695 
3,748 

330,301 174,995 

99, 594 

]95,636 

96,042 

60,564) 

$35,478 

60, 564 

$60, 564 

The accompanying notes are an integral part of these financial statements 
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CASH FLOWS FROM OPERATING ACTIVITIES : 
Cash received from services 
Cash paid to suppliers and employees 

Net cash used in operating activities 

CASH FLOWS FROM INVESTING ACTIVITIES : 
Purchase of equipment 
Loans to others, net of repayments 

Net cash used in investing activities 

CASH FLOWS FROM FINANCING ACTIVITIES : 
Borrowings from affiliate 
Borrowings from stockholder 
Issuance of con~ on stock 
Net cash provided by financing activities 

NET INCREASE IN CASH AND CASH EQUIVALENTS 

CASH AND CASH EQUIVALENTS - beginning of year 

CASH AND CASH EQUIVALENTS - end of year 

YEAR ENDED JUNE 30 
1999 1998 

$160,239 
(300,506 
140,267 

2,598 
2,450 
5,048 

$]05,624 
(]70,5]5 
64,89] 

430) 

430 

130,415 65,22] 
]4,900 

145,315 

$ 

Schedule reconciling net income to net cash flow used in operating 
activities : 

Net income (loss) 
Adjustments to reconcile net income to net cash 
provided by operating activities: 

Depreciation 
Forgiveness of debt income 
]nerease in accounts receivable 
Increase in accounts payable 
Increase in accrued wages 
Net cash used in operating activities 

]00 
65,32] 

$96,042 ($60,564 

346 
(195,636) 
(52,854) 
7,979 
3,856 

($140,267) 

The accompanying notes are an integral part of these financial statements 
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HALL SERVICES & MANAGEMENT , INC 
BA TON ROUGE , LOUISIANA 

NOTES TO FINANCIAL STATEMENTS 
JUNE 30, 1999 AND 

Summary of Significant Accountina Policies 

Operations 

Elderly 

developmentally disabled children ages three years and 
older and adults who are participants in the MR/DD 
waiver program . 

Revenue and Cost Recoanition 

Revenue is recognized when services are provided . Expenses are 
recognized as incurred . 

Property and EQuipment 

Depreciation Js 
of depreciable 
lives (7 years 
methods . 



HALL SERV ICES & MANAGEMENT , INC 
BA TON ROUGE , LOUISIANA 

NOTES TO FINANCIAL STATEMENTS 
JUNE 30, 19 

Su~ nar~ of Siqnificant Accountinq Policies (continued 

Income Taxes 

The Company has elected Subchapter S status. Earnings and losses 
will be included in the personal income tax return of the 
stockholder . Accordingly, the Company will not incur income tax 
obligations . 

Allowance for Uncollectible Accounts 

The allowance for uncollectible accounts is based on prior 
experience and m anagement 's assessment of the collectibility of 
accounts receivable . Due to the nature of the receivables, all 
amounts are considered to be collectible and, therefore, an 
allowance for uncollectible accounts has not been established . 

Cash and Cash Equivalents 

Cash and cash equivalents consist of item s having maturities of 
three months or less from the date of acquisition . 

Concentrations of Credit Risk 

Financial instruments that potentially subject the Company to 
concentrations of credit risk consist principally of trade accounts 
receivable . As of June 30, 1999 and 1998, substantially all of the 
Company 's trade receivables are due from governmental agencies of 
the State of Louisiana . 

The Company maintains its cash balances in a financial institution 
located in Baton Rouge, Louisiana . The balances are insured by the 
Federal Deposit Insurance Corporation up to $1OO,OgO . 

Estimates 

The preparation of financial statements in conformity with 
generally accepted accounting principles requires management to 
make estimates and assumptions that affect certain reported amounts 
and disclosures . Accordingly, actual results could differ from 
those estimates . 

Allocation of Administrative Expenses 

Central office overhead expenses are prorated based upon the 
percentage of each program 's direct expenses to total direct 
expenses . 



2. ~ erati~  Lease_ 

HALL SERV ICES & MANAGEMENT , INC 
BATON ROUGE, LOUISIANA 

NOTES TO FINANCIAL STATEMENTS 
June 30, ]999 and I 

The Company rented office space from its stockholder . The lease, 
which is in effect on a month to month basis, calls for monthly 
rentals of $1,174. The amount of rental expense incurred by the 
Company under this lease agreement: totaled $14,088 and $13,626 for 
the years ended June 30, 1999 and ]998. 

3 . Due to A ffiliate 

As of June 30, 1999, the Company had received $].95,636 from its 
affiliate, Maxima Industries, Inc ., for working capita] needs . The 
Company is related to Maxima Industries, Inc . through con~non 
ownership and directorship . Because the Company has experienced 
significant operating losses since its inception in 1997 and 
repayment of the advances appears doubtful, Maxima ]industries, Inc . 
has written off the advances as of June 30, 1999. Accordingly, for 
the year ended June 30, 1999, the Company has recorded income in 
the ameunt of $195,636 for the forgiveness of the debt . 

Program Revenues 

The Company provides case manageraent services to clients in the 
following therapeutic programs which are funded by several State of 
Louisiana agencies through the Department of Health and Hospitals . 
Revenues earned are as follows: 

MR/DD (Medicaid) 
Elderly (Medicaid) 
Infants & Toddlers (Medicaid) 
Infants & Toddlers (Non-medicaid 

Total revenue 

Continqencies 

Year Ended June 30 
1999 ]998 

$ 83,38] 
5,446 

urrent and prior funds received from various funding agencies are 
ubjeot to audit by the respective agencies. Generally accepted 
ccounting principles preclude a charge to income for a provision 
or loss contingencies if any, that cannot be reasonably estimated . 

The Company has experienced significant operating losses since its 
inception in 1997 . The losses have been incurred primarily due to 
the relatively small number of clients being serviced by the 
Company . In early 2000, the Company anticipates a significant 
increase in the volume of cases due a restructuring of case 
assignment currently underway at the Department of Health and 
Hospitals . Management believes that expected increase in case 
volume will significantly improve profitability and resolve cash 
flow problem s . 
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EXPENSES 
Sa]a~ic.s al]d wag{s 
Paylo]] taxes 
Emp] oyee benefJ ts 
Ope r at i~  costs 
Advertising and promotion 
Bad debt expense 
Bank charges 
D(prec~ atiOh 
] nSUl ante 
0ani ~ o* J a] ~ x}:,chse 
[viai nte/lallce and i epa i * s 
Mca]s and ,,nteltainment 
Offi ce supp] i es 
Paylol] :;el:vice 
[ostage 
[ ~ ofessJ ()n~] fees 
Rent 
Taxes and licenses 
Te]ephone 
T~ainlng 
T~ ave] 
Utilities 
Total expenses before 
a ] ] ocati ons 

AI,LOCATED EXPENSES 
Centla] Office costs 

l,Ogs FROM OPERATIONS 

HALL SERVICES & bANAG}LMF,~ NT INC~ 
DATON R OUG~  ],O[!!$]ANA 

SCHEDULE OF PRQGRAM_ OPERATIQN~S 
YE~,P. E~ T~ED 4t~]; 30~ 1999 

iNFANTS & 
ELDERLY TODDLERS 



~ B R O W N  &  C O M PA N Y , A PC CERTIFIED PUBLIC ACCOUNTANTS 
12046 Justice Avenue, Suite B. 
Baton Rouge, Louisiana 70816 
Telephone: (504) 296-5200 
Fax: (504) 296-5201 
E-Mail: REBCPA@worldnet.att.net 

Riclmrd E. Brown, C.P.A. 
Terre L. Bidwell, C.P.A. 

REPORT ON COM PLIANCE AND ON INTERNAL CONTROL OVER FINANCIAL 
PORTING BASED ON AN  AUDIT OF FINAN CIAL STATEMENTS PERFORMED 

IN ACCORDANCE WITH GOVERNM ENT AUDITING STANDARDS 

To the Board of 
Hall Services & 

Directors 
Management, Inc 

We have audited the financial statements of Hall Services & Management, 
Inc. as of and for the year ended June 30, 1999, and have issued our 
report thereon dated October 15, 1999. We conducted our audit in 
accordance with generally accepted auditing standards and the standards 
applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States. 

Compliance 

As part of obtaining reasonable assurance about whether Hall Services & 
Management, Inc .'s financial statements are free of material 
misstatement, we performed tests of its compliance with certain 
provisions of laws, regulations, contracts, and grants, noncompliance 
with which could have a direct and material effect on the determination 
of the financial statement amounts. However, providing an opinion on 
compliance with those provisions was not an objective of our audit, and 
accordingly, we do not express such an opinion . The results of our 
tests disclosed no instances of noncompliance that are required to be 
reported under Government Auditinq Standards. 

Internal Control Over Financial Reportinq 

In planning and performing our audit, we considered Hall Services & 
Management, Inc.'s internal control over financial reporting in order to 
determine our auditing procedures for the purpose of expressing our 
opinion on the financial statements and not to provide assurance on the 
internal control over financial reporting. Our consideration of the 
internal control over financial reporting would not necessarily disclose 
all matters in the internal control over financial reporting that might 
be material weaknesses. A material weakness is a condition in which the 
design or operation of one or more of the internal control components 
does not reduce to a relatively low level the risk that misstatements in 
amounts that would be material in relation to the financial statements 
being audited may occur and not be detected within a timely period by 
employees in the normal course of perfol~ ing their assigned functions. 
We noted no matters involving the internal control over financial 
reporting and its operation that we consider to be material weaknesses. 

This report is intended for the information of the Board of Directors 
and management and is not intended to be and should not be used by 
anyone other than these specified parties . 

Baton Rouge, Louisiana 
October 15, 1999 



Hall Services & M anagem ent
, Inc,- 

Legislative Auditor 
State of Louisiana 

"W here Your Problem s Are O ur Priorities' 

CO RRECTIVE ACTIO N PLA N 

February 10, 2000 

Hall Services & M anagem ent, Inc. respectfully subm its the following corrective 
action plan for the year ended June 30, 1999. 

Nam e and address of independent public accounting firm : R. Brow n & 
Com pany, APC C PAs, 12046 Justice Ave. Suite B, Baton Rouge, LA 70816 

Audit period: July 1, 1998 to June 30, 1999 

3--~ LC3 

~, .~.~ 

The findings from the June 30, 1999 schedule of findings and questioned costs 
are discussed below . The findings are num bered consistently w ith the num ber 
assigned in the schedule. 

Section A of the schedule, Sum m ary of Audit Results, does not include findings 
and is not addressed. 

B. FINDING S-FINA NCIA L STATEM ENTS AUDIT 

C 

Reportable Condition 

99-1 Audit Not Com pleted in Accordance with LSA-R.S. 24:513 

Recom m endation: None 

Action Taken: Hall Services & M anagem ent, Inc. w ill insure 
that the auditor subm its the audit report in a tim ely m anner. 

FINDINGS A ND Q UESTIO NED CO STS - M AJO R FEDERA L AW A RD 
PRO G RA M S A UDIT 

U.S. Departm ent of Health & Hum an Serv ices - None 



If the Legislative Auditor has questions regarding this plan, please call Sandra 
Hall at (225) 383-9139. 


