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7523 JEFIq';RSON 111GHW AY 
BATON ROUGI';, LOUISIANA 70806 
(225) 927-7555 
(225) 927-7556 FAX 

To the Board of D irectors 
Serenity 67 

R O Y H EBER T 
CERTIFIED PUBLIC ACCOUNTANT 

IN DEPENDEN T A UD ITO R 'S R EPO RT 

M I~M BER OF 
AM ERICAN INSTrI'UTI{ OF 

CERTIFIED PUBLIC ACCOUNTANTS 
SOCII,71"Y OF I,O[/ISIANA 

CERTIFIEI) PUBI,IC ACCOUNTANTS 

1 have audited the accolnpanying statement of financial position of Serenity 67 (a non-profit organization) as of 
.
luue 30, 1999, and the related statem ents of activities, functional expenses, mad cash flow s for the year thcn 
ended. These financial statem ents are the responsibility of the Organization's m anagem ent. M y responsibility 
is to express an opinion on these financial statem ents based Oll nay audit. 

1 conducted m y audit in accordance w ith generally accepted auditing standards and Government Auditing 
Standards', issued by the Com ptroller General of the United States. Those standards requite that l plan and 
pertorm the audit to obtain reasonable assurance about w hether the fiuancial statem ents are free of m aterial 
m isslatenm nt. A n attdit includes exam ining, on a test basis, evidence supporting the am ounts and disclosures 
in the financial statem ents. An audit also includes assessing the accounting principles used and significant 
estim ates m ade by m anagem ent, as w ell as evaluating the overall financial statem ent presentation. I believe 

that lny audit provides a reasonable basis for m y opinion. 

In m y opinion, the financial statem ents referred to above present fairly, in all m aterial respects, tim financia 
position of Serenity 67 as of June 30, 1999, and tim changes in net assets and its cash flow s for the year then 

ended in conform ity w ith generally accepted accounting principles. 

In accordance w ilb Government Auditing Standat'ds, I have also issued a report dated N ovem ber 30, 1999, on 
m y consideration of Serenity 67's colnpliance w ith certaiu provisions of law s, regulations, contracts, and 
grants, aud on internal control over financial reporting. 

l~~ siana 
N ovmnber 30, 1999 

Page 



7523 JEFFEI~.SON IIIGItW AY 
BATON ROUGE, I.OUISIANA 70806 
(225) 927-7555 
(225) 927-7556 FAX 

R O Y  H EBER T 
CERTIFIED PUBLIC ACCOUNTANT 

M  EM BI';R OF 
AM ERICAN INSTITUTI'; OF 

CERTIFIED PUBI.IC ACCOUNTANTS 
SOCIETY OF LOUISIANA 

CERTIFIED PUBLIC ACCOUNTANTS 

1NI)EI)ENI)ENT A U D ITO R 'S R EPO RT O N CO M PLIAN CE AN D O N INTERN A L C O NTRO L O VER 
FINA N CIAL R EPO R TIN G BA SEl) O N AN A UD IT O F FINA NCIAL STATEM ENTS 
PERFO RM ED IN A CC O RDA NCE W ITH GO VERNM EN TA UD ITIN G STA NDA RDS 

To the Board of D irectors 
Serenity 67 

l have audited the financial statements of Serenity 67 (a nonprofit organization) as of and for the year ended 
June 30, 1999, and have issued m y report thereon dated N ovem ber 30, 1999. I conducted m y audit in 
accordance with generally accepted auditing standards and Governm ent Auditing Standards, issued by the 
Com ptroller General of the U nited States. 

Com pliance 

A s part of obtaining reasonable assurance about whether Serenity 67's financial statem ents are free of m aterial 
m isstatem ent, I perform ed tests of its com pliance w ith certaiu provisions of law s, regulations, contracts, and 
grants, noncom pliance w ith which could have a direct and m aterial effect on "the determ ination of financial 

statement amounts. However, providing an  opinion on compliance with those provisions was not an objectivc 
of m y audit, and accordingly, 1 do not express such an opinion. The results of m y tests disclosed no instances 
of noncom pliance that are required to be reported under Government Auditing Standards'. H owcvcr, 1 noted 
certain im lnatcrial instances of noncom pliance, w hich I have reported to m anagem ent of Serenity 67 in a 
separate letter dated N ovem ber 30, 1999. 

nternal Control O ver Finan cial Rer~ortine 

In planning and perform ing m y audit, I considered Serenity 67's internal control over financial reporting in 
order to determ ine m y auditing procedures for the purpose of expressing m y opinion on the finan cial statem ent 
and not to provide assurance on the internal control over financial reporting. M y consideration of the intern al 
control over financial reporting w ould not necessarily disclose all m atters in the internal control ovcr financial 
reporting that m ight be m aterial w eaknesses. A m aterial w eakness is a condition in w hich thc design or 
operation of one or m ore of the internal control com ponents does not reduce to relatively low level the risk that 
m isstatcuaenls in am ounts that w ould be m aterial in relation to the financial statem ents being audited m ay 
occur and not be detected w ithin a tim ely period by em ployees in the norm al course of perform ing their 
assigned functions. I noted no m atters involving the internal control over finan cial reporting and its operation 
that 1 consider to be m aterial weaknesses. However, I noted other m atters involving the internal control over 
financial reportiBg, w hich 1 have reported to m anagenrent of Serenity 67 in a separate letter dated N ovem ber 
30, 1999. 

This report is intended for the inform ation of the board of directors, m anagem ent, and the Legislative Auditor 
However, this report is a m attcr of public record, and its distribution is not lim ited. 
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A SSETS 

Current assets 

Cash in bank 

Grants receivable 

Total current assets 

Property, plant and equipm ent 

Offi ce furniture and fixtures 

Offi ce m achinery and equipm ent 

V ehicle 

Leasehold im provem ents 

Serenity 67 
Statem ent of Financial Position 

June 30, 1999 

Accum ulated depreciation and am ortization 

N et property, plant and equipm ent 

TOTAL ASSETS 

LIABILITIES AND NET ASSETS I 
Current liabilities 

A ccounts payable 

A ccrued payroll 

Accrued and w ithheld payroll taxes 

Total current liabilities 

I Net assets 
Unrestricted 

LIA BILITIES AN D N ET A SSETS 

12,263 

38,545 

50,808 

13,714 

65,569 

48,636 

8.507 

136,426 

(48,231) 
88.195 

39.003 

2,008 

5,260 

2,466 

9,734 

129,269 

39,003 

The accom panying notesare an integralpartofthcse financialstatem ents 
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SUPPORT AND REVEN UE 

Support: 

Contributions 

Total support 

Revenue: 

Grant funds 

Interest incom e 

M iscellanous incom e 

Total revenue 

Total support and revenue 

EXPEN SES 

Program services 

Adult Lileraey 

Drug-free and Tutorial Services 

Elderly and Youth Services 

Supporting services 

M anagem enl and genera 

Total expenses 

I Change in net assets 
Net assels, beginning of year I 
N et assets, end of year 

Serenity 67 
Statem ent of Activities 

For the Year Ended June 30, 1999 

The accom panying notes are an integral part & these financial statem ents 
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4,250 

4,250 

493,033 

2,059 

3.725 

498,817 

503,067 

114,023 

69,269 

274.133 

457,425 

34.660 

492.085 

10,982 

18,286 

129,268 



 

Serenity 67 
Statem ent of Cash Flows 

For the Year Ended June 30, 1999 

Cash flows from operating activities 

Change in net assets 

Adjustments to reconcile change in net assets to net cash 
provided by operating activities: 

Depreciation and am ortization 

(Gain)loss on disposal of property 
(Increase)decrease in grants receivable 
Increase(decrease) in accounts payable 
Increase(decrease) in accrued liabilities 
Total adjustments 
Net cash provided (used) by operating activities 

Cash flow from investing activities: 

Cash paym ents for the purchase of property 

Cash proceeds from the sale of property 

Net cr ' ,',vided (used) by investing activities 

mcreas~ decrease) in cash and equivalents 
(2asil and equivalenls, begiunng of the year 

Cash and ~quivalenls, end of the year 

$ 10,982 

19,943 

3,412 

18,954 

(4,326) 
(] ,023) 
36,960 

47.942 

(39,656) 
1,000 

(38,656) 
9,286 

2,977 

2,263 

The accom panying notes are an integral pat~ ofthese financialstatem ents 
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A ccounting 

Advertising 

Am ortization 

Auto expenses 

Bank charges 

Building m aintenance 

Contract labor 

Depreciation 

Food and snacks 

Garbage pick-up 

G rant assistance 

Instlrance 

Licenses 

M iscellaneous 

Payroll taxes 

Pest control 

Postage 

Printing 

Rent 

Repairs 

Salaries 

Security 

Supplies 

Telephone 

Telcvision/radio program 

Travel and conferences 

Utilities 

Total expenses 

Serenity 67 
Statem ent of Functional Expenses 
For the Year Ended Jane 30, 1999 

A dult 

Literacy 

Services 

D rug-flee and 

Tutorial Youth 

Services 

5,562 $ 

9,001 

1,534 

34 

455 

6,778 

6,500 

1,507 

64,203 

9,997 

1,596 

3,050 

3,806 

557 

101 

6,923 

181 

586 

273 

600 

3,281 

45 

4,000 

356 

36,063 

214 

5,448 

1,593 

6,250 

178 

2,620 

Elderly and 

Youth 

Services 

Total 

Program 

Services 

13,118 $ 
295 

4,219 

309 

1,656 

3,721 

6,798 

218 

25,257 

8,413 

243 

5,090 

10,750 

495 

1,125 

108 

19,445 

4,015 

113,862 

413 

13,055 

2,354 

9,980 

5,789 

3,405 

18,680 

9,296 

6,310 

444 

11,656 

20.644 

6,979 

804 

25,257 

9,141 

843 

5,090 

20,809 

540 

1,125 

108 

29,945 

5,878 

214,128 

627 

28,500 

5,543 

19,280 

5,967 

9,831 

114,023 $ 69,269 $ 274,133 $ 457,425 

The accom panying notes are an integral pal1 of these financial statem ents 
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M anagm ent 

and 

General Tota 

3,045 

218 

11 

537 

19,725 

23 

1,084 

277 

3,037 

48 

3,939 

266 

2,400 

5O 

18,680 

12,341 

218 

6,310 

455 

11,656 

21,181 

19,725 

6,979 

804 

25,257 

9,141 

866 

6,174 

20,809 

540 

1,125 

385 

29,945 

8,915 

214,128 

675 

32,439 

5,809 

21,680 

5,967 

9,881 

34,660 $ 492,085 

The accom panying noles arc an integral parl of these financial statem ents 
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N O T E I: O R G A N IZA T IO N 

Serenity 67 
Notes to Financial Statem ents 

June 30, 1999 

Serenity 67 was organized ill Louisiana in 1993 as a non-profit corporation for the purp ose of providing hum an 
services to the residents of Louisiana House of Representatives District 67. Services provided include 
h()m em aker services for the elderly and infirm  in the D istrict, tutoring, self-esteem  program s, personal hygiene 
program s, and drug abuse prevention and aw areness counseling for the youth of the D istrict, and adult 
educalion courses. 

N O TE 2: SUM M A R Y O F SIG NIFICA NT A C CO UN TIN G PO LICIES 

al Statem ent Presentation 

Serenity 67 follow s the recom m endations of the Finan cial Accounting Standards Board in its Statem ent of 

Financial Accounting Standards (SFAS) No. 117, Financial Statements of Not-for-Profit Organizations. 
Under SFA S N o. 117, the Organization is required to report inform ation regarding its financial position and 
activities according to three classes of net assets: unrestricted net assets

, tem porarily restricted net assets, and 
perm anently restricted net assets. 

Cash and Cash Eauivalents 

For purposes of the Statem ent of Cash Flow s, the organization considers all unrestricted highly liquid 
investm ents with an initial m aturity of three m onths or Jess to be cash equivalents. 

ProoerW  and Eouinm e 

Properly and equipm ent are carried at cost. Depreciation is com puted using the straight-line m ethod over the 
estim ated useful lives of the respective assets. W hen assets are retired or otherw ise disposed of, the cost an d 
related accum ulated depreciation are renm ved from  the accounts and any resulting gain or loss is reflected in 
incom e for the period. The cost of m aintenan ce and repairs is charged to expense as incurred; significan t 
renew als and betterm etlts are capitalized . 

1,easehold Inm rovem ents 

Leasellold im provan aan ts are carried at cost. A m ortization 
estim ated useful lives of the respective im provem ents. 

is com puted using the straight-line m ethod over the 
W hen im provem ents are abandoned or otherwise 

disposed of, the cost and related accum ulated an aortization are rem oved from  the accounts and any resulting 
gain or loss is reflected in income for the period. The cost of m aintenance and repairs is charged to expcnsc as 
incurred. 

Incom e Taxes 

Incom e taxes are not provided for in the financial statem ents since the Organization is exem pt from federal and 
state income taxes under Section 501 (c)(3) of the Internal Revenue Code and similar state provisions. In 
addition, the organization has been determ ined by the Internal Revenue Service not to be a private foundation 

within the meaning of Section 501(9) of the code. 
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Serenity 67 

Notesto Financial Statements(continued) 
June 30,1999 

Revenue Recognition 

Contributions are recorded w hen received unless susceptible to accrual. Grant revenues are recognized when 

program expenditures are incurred in accordance with program guidelines. Such revenue is subject to review 
by the funding agency and m ay result in disallowance in subsequent periods. 

Functional Expenses 

Functional expenses have been allocated between program services and supporting services based oll an  

I analysis of personnel time and space utilized for the related activities. 
Estim ates 

I The preparation of financial statements in conformity with generally accepted accounting principles requires 
management to make estimates and assumptions that affect certain reported amounts and disclosures. I Accordingly, actual results could differ from those estimates. 

3: BU SIN E SS AN D C R ED IT C O N C EN TR ATIO N S 

Serenity 67's prim ary sources of revenue are from  grants adm inistered and/or funded by the State of Louisiana. 
During the year presented, approxim ately 97%  of the Organization's revenues w ere derived from these sources 
A ll of the am ounts listed as grants receivable are from  these grants. 

The Organization's clients, during the year presented, all reside within l,ouisiana House of Representatives 
District 67. 

N O TE 4: O PER ATING LEA SES 

The organ ization has a noncancelable operating lease for facilities its occupies. The lease is for the period 
April 1, 1998, through April 1, 1999. The lease provides for a one year renew al at the lessee's option. The 
organization has exercised the option to renew. Rental expense for this lease consisted of $19,500 for the year 
ended June 30, 1999. 

N O TE 5: Y EA R 2000 ISSU E 

The Year 2000 Issue is the result of shorcom ings in m any electronic data processing system s and other 
electronic equipm ent that m ay adversely affect the Organ ization's operations as early as fiscal year 1999. 

Serenity 67 has com pleted an inventory of com puter system s an d other electronic equipm ent that m ay be 
aftbcted by the Year 2000 issue an d that are necessary to conducting the Organization's operations. Based on 
this inventory, Serenity 67 has concluded that all hardware, software, an d equipm ent are believed to bc year 
2000 com pliant for the financial reporting system . 

Because of the unprecedented nature of the Year 2000 lssue, its effects and the success of related rem ediation 
cflbrts w ill not be fully determ inable until the year 2000 an d thereafter. M anagem ent can not assure that the 
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Serenity 67 
Notes to Financial Statements(continued) 

June 30, 1999 

Organization is or w ill be year 2000 ready, that the Organization's rem ediation efforts w ill be successful in 
wholc or in part, or that parties w ith whom  the Organization does business w ill be year 2000 ready. 
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7523 JFJq:ERSON IIIGIIW AY 
BATON P, OUGE, I,OUISIANA 70806 

(225) 927-7555 
(225) 927-7556 FAX 

To the Senior M anagem ent and 
tlae Board of D irectors 

Serenity 67 

R O Y  H EBER T 
CERTIFIED PUBLIC ACCOUNTANT 

M EM BER OF 
AM ERICAN INSTITUTI7, OF 

CERTIFIED PUBLIC ACCOUNTANTS 
SOCIETY OF LOUISIANA 

CERTIFIEI) PUBI,IC ACCOUNTANTS 

In planning and perform ing m y audit of the financial statem ents of Serenity 67 for the year ended June 30, 
1999, I considered the organization's internal control structure to plan m y auditing procedures for the purpose 
of expressing nay opinion on the financial statem ents and not to provide assurance on the internal control 
slructure. 

itowever, during nay audit, I noted certain m atters involving the internal control structure and other operational 

matters lhat are presented for your consideration. (I previously reported on the organization's internal control 
structure in my report dated November xx, 1999.) This letter does not affect my report dated November xx, 
1999, on the financial statem ents of Serenity 67. I will review the status of these com m ents during nay next 
audit engagem ent. 1 w ill be pleased to discuss these com m ents in further detail at your convenience, to 
perform any additional study of these m atters, or to assist you is im plem enting the recom m endations. M y 
connnents are sum m arized as follow s: 

O r-anizational Structure 

Ths size of Serenity 67's accounting and adm inistrative staff precludes certain internal controls that would be 
preferred if the office staff w ere large enough to provide optim um segregation of duties. The situation dictates 
that the Board of D irectors rem ain actively involved in the financial affairs of the organization to providc 
oversight and indcpendent review functions. 

Com ldiance w ilh Contractual R enuirem ents of Funding, Sources 

W hile testing Serenity 67's com pliance w ith various requirem ents of its grantor agencies, I noted that the 
organization did not com ply with two program -related requirem ents of one grantor. The contract called for 
m onthly reporting of program expenditures by a specified date. W hile all reports w ere filed, they were not 
filed in a tim ely m anner. 

The sam e grantor required the use of a separate bank account for the deposit and expenditure of the grant funds 
and also prohibited the co-m ingling of its grant funds w ith other organization funds. A separate bank account 
w as m aintained and used for grant funds, how ever, the funds w ere co-m ingled w ith other funds. 

These conunents arc identical to the ones m ade upon m y com pletion of the audit for the year ended June 30 
1998, and are the only com m ents m ade in connection with that audit. 

1 w ish to thank the Exccntive D irector for her assistance during m y audit 

This report is intended solely for the inform ation and use of the Board of Directors
, m anagem ent, and the 
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Legislative Auditor 

Baton Rouge, Louisiana 
N ovem ber 30, 1999 
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SE R E N IT Y 6 7 
C O M M UN ITY SE R  VICE S CEN TE R 

February 4, 2000 
H A N D D E LIV ER ED 

Daniel G . Kyle, Ph.D ., CPA, CFE 
Legislative Auditor 
Post Offi ce Box 94397 
Baton Rouge, Louisiana 70804-9397 

Re: Corrective Action Plan for the year ended, June 30, 1999 

D ear Dr. Kyle: 

In regards to the auditor's com m ents in his m anagem ent letter issued in connection with the audit 
for the year ending June 30, 1999, m anagem ent of Serenity 67 offers the following com ments. 

(}r~anlzallon Stnleture 

I n an attem pt to provide m ore segregation of duties, Serenity 67 hired an in-house accountant to 

handle some of the financial and administrative duties. This person moved on to a job with a 
salary m ore in line w ilh her expectations. Therefore, som e of the adm inistrative and financial 
duties w ere delegated to the Program Coordinalor to assure accountability within the program . 
Presently, m anagement is exploring other alternatives of w hich an in-house or part-tim e 
bookkeeper is a top priority. The Board of Directors of Serenity 67 will continue to remain 
actively involved in the financial affairs of the organizalion to provide oversight and independent 
review functions. 

One of the grantors for Serenity 67 requires m onthly reporting by the 18th of the current m onth 
for the prior m onth and for the year to date through the prior m onth. W hile this should not be a 
problem for the organization, one of the financial institutions used by Serenity 67 is consistently 

late in providing bank statements. M anagement has discussed the situation with the institution 
and w orked out a plan. The credit union has assured m anagem ent that it will fax copies of future 
bank statem ents to the organization's CPA during the first five days of the m onth. They w ill send 
the originals at the regular tim e in the m ailing process. Barring any unforeseen circum stances, this 

will enable Serenity 67 to file the monthly reports in a timely manner. (A letter from the institution 



atlesting to this information is on file) 

Regarding the co-m ingling of this sam e grantor's funds w ith other funds of Serenity 67, the 
organization has attem pted to isolate these fu nds from all other funds. However, the receipt of 
any of these grant funds does not occur until late August or early September of each year. This 
puts a severe hardship on our year-round program s. In the fu ture to continue to function in a 
businesslike m anner, Serenity 67 will borrow m oney to set up a special account from which all 
expenditures w ill be paid until w e receive the grant m onies. Once the grant m onies are received, 
each grant will reimburse the loan. This will alleviate any appearance of co-mingling of funds. 

In addition, beginning with the next fiscal year (July 1, 2000) management is exploring several 
other alternatives. Of top priority is to 1)hire an in-house bookkeeper or 2) hire a part-time 
bookkeeper. 

As the new D irector of the Serenity 67 Program s, 1 am dedicated to successful adherence to the 
guidelines and deliverables in a professional and tim ely m anner. 1 hope these com m ents and 
actions are responsive to the auditors' management letter points. 

Sincerely, 

Veronica Baptiste [ ] 
Executive Director 

1116 South 14h Street~iIaton Rouge, La. 70802 

(225)346-6920 Fret" (22S) 346-6953 


