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INDEPENDENT AUDITORS' REPORT 

Board of Directors 
Southwest Louisiana Convention and V.isitors Bureau 
Lake Charles, Louisiana 

Opinions 

We have audited the accompanying financial statements of the governmental 
activities of the Southwest Louisiana Convention and Visitors Bureau as of and for 
the year ended December 31, 2023, and the related notes to the financial statements, 
which collectively comprise the Southwest I.ouisiana Convention and Visitors Bureau's 
basic financial statements as listed in the table of contents. 

In our opinion, the financial statements referred to above present fairly, in 
all material respects, the respective financial position of the governmental 
activities of the Southwest Louisiana Convention and Visitors Bureau as of December 
31, 2023, and the respective changes in financial position for the year then ended 

in accordance with accounting principles generally accepted in the United States of 
America. 

Basis for Opinions 

We conducted our audit in accordance with auditing standards generally accepted 
in the United States of America and the standards applicable to financial audits 

contained in Government Auditing Standards, issued by the Comptroller General of the 
United States. Our responsibilities under those standards are further described in 

the Auditor's Responsibilities for the Audit of the Financial Statements section of 

our report. We are required to be independent of the Southwest Louisiana Convention 

and Visitors Bureau and to meet our other ethicai responsibilities, in accordance 
with the relevant ethical requirements relating to our audit. We believe that the 
audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our audit opinions. 

Members American Institute of Certified Public Accountants • Society of Louisiana Certified Public Accountants 



Responsibilities of Management for the Financial Statements 

Management is responsible for the preparation and fair. presentation of Lhe 
financial statements in accordance with accounting principles generally accepLed in 
the United States of America, and for the design, implementation, and maintenance of 
internal control relevant to the preparation and fair presentation of financial 
statements that are free from material misstatement, whether due to fraud or error.. 

ln preparing the financial statements, management is required to evaluate 
whether there are conditions or events, considered in the aggregate, that rai.se 
substantial doubt about the Southwest I,ouisiana Convention and Visitors Bureau's 
ability Lo continue as a going concern for twelve months beyond the financial 
statement date, .including any currently known information that may raise substantial 
doubt shortly thereafter. 

Auditor , s Responsibilties for the Audit of the Financial Statements 

Our objectives are to alotair reasonable assurance about whether the financial 
staeements as a whole are free from material misstatement, whether due to fraud or 
error, and to issue an auditor's report that includes our opinions. Reasonable 
assurance is a high level of assurance but is not absolute assurance and therefore 
is not a guarantee that an audit conducted in accordance with generally accepted 
auditing standards and Government Auditing Standards will always detect a material 
misstatement when it exists. Tne risk of not detecting a material misstatement 
resulting from fraud is hiqher than for one resulting from error, as fraud may 
involve collusion, forgery, intentional omissions, misrepresentations, or the 
override of internal control. Misstatements are considered material if there is a 
substantial likelihood that, individually or in the aggregate, they would infiuence 
the judgement made by a reasonable user based on the financial statements. 

In performing an audit in accordance with generally accepted auditing standards 
and Government Auditing Standards, we: 

Exercise professional judgement and maintain professional skepticdsm 
throughout the audit., 

identify and assess the risks of material misstatement of the financial 
statements, whether due to fraud or error, and design and perform audit 
procedures responsive to those risks. Such procedures include examining, on 
a test basis, evidence regarding the amounts and disclosures in the 
financial statements. 

a Obtain an understanding of internal control reievane to the audit in order 

to design audi.t procedures that are appropriate in the circumstances, but 
not for the purpose of expressing an opinion on the effectiveness of the 
Souehwest Louisiana Convention and Visitors Bureau's internal control. 
Accordingly, no such opinion is expressed. 

• Evaluate the appropriateness of accounting.  policies used and the 
reasonableness of significant accounting estimates made by management, as 



well as evaluate the overall presentation of the £inancial statements. 

• Conclude whether, in our judgment, there arc conditions or events, 
considered in the aqgregate, that raise substantial doubt about the 
Southwest Louisiana Convention and Visitors Bureau's ability to continue as 
a going concern for a reasonable period of time. 

We are required to communicate with those charged with governance regarding, 
among other matters, the planned scope and timing of the audit, significant audit 
findings, and certain internal control-related matters that we identified during the 
audit. 

Required Supplementary Information 

Accounting principles qe:.crally accepted in the United States of America 

require that the management's discussion and analysis and budgetary comparison 
information be presented to supplement the basic financial stat.ements. Such 
information is the responsibility of management and, although not a part of the 
basic financial statements, is required by the Governmental Accounting Standards 
Board, who considers it to be an essential part of financial reporting for placing 
the basic financ.ial statements in an appropriate operational, economic, or 
historical context. We have applied certain limited procedures to the required 
supplementary information in accordance with auditing standards generally accepted 
in the United States of America, which consisted of inquiries of management about 

the methods of preparing the information and comparing the information for 
consistency with management's responses to our inquiries, the basic financial 

statements, and other knowledge we obtained during our audit of the basic financial 
statements. We do not express an opinion or provide any assurance on the 
information because the limited procedures dc not provide us with sufficient 
evidence to express an opinion or provide any assurance. 

Supplementary Information 

Our audit was conducted tor the purpose of forming opinions on the financial 

statements that collectively comprise the Southwest Louisiana Convention and 

Visitors Bureau's basic financial statements. 'I'he Schedule of Compensation Benefits 

and Other Payments to President/CEO is presented for purposes of additional analysis 

and is not a required part of the basic financial statements. Such information is 

the responsibility of management and was derivea from and relates directly to the 

underlying accounting and other records used to prepare the basic financial 

statements. The information has been subjected to the auditinq procedures applied 

in the audit of the basic financial statements and certain additional procedures, 

including comparing and reconciling such information directly to the underlyina 

accounting and other records used to prepare the bas.ic financial statements or to 

the basic financial statements themselves, and other additional procedures in 

accordance with auditing standards generally accepted in the United States of 

America. In our opinion, the Schedule of Compensation, Benefits, and Other Payments 

to President/CEO is fairly stated, in al.1 material respects, in relation to the 

basic financial statements as a whole. 



Other Information 

Management is responsible for the other information included in the annual 
report. The other information comprises the introductory section but does not 
include the basic financial statements and our auditor's report thereon. Our 
opinions on the basic financial statements do not cover the other information, and 
we do not express an opinion or any form of assurance thereon. 

In connection with our audit of the basic financial statements, our 
responsibility is to read the other information and consider whether a material 
inconsistency exists between the other information and the basi.c financial 
statements, or the other information otherwise appears to be materially misstated. 
If, based on the work performed, we conclude that an uncorrected material 
misstatement of the other information exists, we are required to describe it in our 
report. 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our 
report dated June 20, 2024, on our consideration of the Southwest Louisiana 
Convention and Visitors Bureau's internal control over financial reporting and on 
our tests of its compliance with certain provisions of laws, regulations, contracts, 
and grant agreements and other matters. The purpose of that report is solely to 
describe the scope of our testing of internal control over financial reporting and 
compliance and the results of that testing, and not to provide an opinion on the 
effectiveness of the Southwest Louisiana Convention and Visitors Bureau's internal 
control over financial reporting or on compliance. That report is an integral part 
of an audit performed in accordance with Government Auditing Standards in 
considering the Southwest Louisiana Convention and Visitors Bureau's internal 
control over financial reporting and compliance. 

tA•-a t),,• 41 P-

 

Lake Charles, Louisiana 
June 20, 2024 
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MANAGEMENT'S DISCUSSION AND ANALYSIS 

Our discussion and analysis of the Southwest Louisiana Convention and Visitors 
Bureau's financial performance provides an overview of the Southwest Louisiana 
Convcntion and V.isitors Bureau's financial activities for the year ended. December 
31, 2023. 

USING THE ANNUAL REPORT 

This annual report consAsts of a series of financial statements. The Statement of 
Net Position and the Statement of Activities provide information about the 
activities of the Southwest Louisiana Convention and Visitors Bureau as a whole and 
presenL a longer-teLm view of Lhe Southwest Louisiana Convention and Visitors 
Bureau's finances. For governmental activities, these statements tell how these 
services were financed in the short term as wel1 as what remains for future 
spending. Fund financial statements also report the Bureau's operations in more 
detail than the government-wide statements by providing information about the 
Bureati's most significant funds. The remaining statements provide financial 
information aboul. activities for which the Bureau acts solely as an agent for the 
benefit of those outside the government. 

Reporting the Southwest Louisiana Convention and Visitors Bureau as a Whole 

The Statement of Net Position and the Statement of Activities 

One of the most important questions asked about the Bureau's fearices is, "Is the 
Bureau better off or worse off as a result of the year's activities?" The Statement 
of Nat Position and the Statement of Activities report information about Lhe Bureau 
as a whole and about its activities in a way that helps answer this question. These 
statements include all assets and Liabilities using the accrual basis of accounting, 
which is similar to the accounting used by most private-sector companies- All of 
the current year's revenues and expenses are taken into account regardless of when 
cash is received or paid. 

These two statements report the Bureau's net position - tne difference between 

assets and liabilities - as onc way to measure the Bureau's financial. position. 
Over time, increases and decreases in the Souehwest Louisiana Convention and 
Visitors Bureau's net position are one indicator of whether its financial health is 
improving or deteriorating. 



Reporting the Bureau's Mbst Significant Funds 

Fund Financial Statements 

The fund financial statements provide detailed information about he most 
significant funds - net the Bureau as a whole. Some funds are required to be 
established by law. However, the Bureau establishes many other funds to help it 
control and manaqe money for particular purposes or to show that it is meeting legal 
responsibilities tor using certain money. Southwest Louisiana Convention and 
Visitors Bureau's governmental fund uses a certain account approaCh described beloW: 

Governmenta: funds - All of the Bureau basic services are reported in 
governmental funds, except for one fiduciary fund. The governmental fund 
focuses an how money flows inta and out of those funds and the balance left at 
year-end that are available for spending. Tnese funds are reported using an 
accounting method called modified accrual accounting, which measures cash and 
all other financial assets that can readily be converted to cash. The 
governmental fund statements provide a detailed short-term view of the 
Bureau's general government operations and the basic services it provides. 
Governmental fund information helps you determine whether there are more or 
fewer financial resources that can be spent in the near future to finance the 
Bureau programs. 

Reporting the Bureau's Fiduciary Responsibilities 

The Bureau is the agent, or fiduciary for the deferred compensation plan. All the 
Bureau's fiduciary activities are reported in separate Statement of Fiduciary Net 

Position, We exclude these activities from the Bureau's other financial statements 
because the £3ureau cannot use these assets to finance [Ls operations. The Bureau is 
responsible for ensuring that the assets reported in these funds are used for their 
intended purposes. 



The Bureau as a Whole 

For the year ended. December 31, 2023, net position changed as follows: 

Governmental Ac ivities 
2023 2022 

Current and other assets $ 14,891,080 $ 15,707,567 
Capital assets 3,718,769 3,386,045 

Total assets 18,609,849 19,093,617 

Lor.q-term debt outstanding 1,000,000 1,180,000 
Right to use leased asset liability 13,133 7,256 
Right to use subscription asset liability 293,080 

 

Other current liabilities 944,496 1,097,932 

Total liabilities 2,250,709 2,285,188 

Net position: 

  

Net investment capital assets 2,412,556 2,198,789 
Unrestricted 13,946,584 14,609,635 

Total net position $ 16,3591140  $ 16_,808,425  

The following tabte provides a sunmary of 

Program revenues: 
Occupancy tax 
Advertising 
Insurance proceeds 
Gi.ft shop 
Gain on sale of assets 

the Bureau's change i.n net position: 

Governmental Activities 
2023 2022 

$ 8,014,397 
47,415 

,842 
149 

8,066,060 
129,071 
144,614 
23,334 
4,746 

General revenues: 

  

Interest 566,571 119,100 
Miscellaneous 8,915 49,374 

Total revenues 8,660,289 8,536,297 

Program expenses: 

  

Salaries and benefits 2,743,1'71 2,392,195 
Advertising, sales and promotions 3,521,366 3,678,990 
Grants 412,941 562,758 
Other program expenses 2,092,087 2,105,878 
Interest 44,767 48,488 
Depreciation and amortization 328,013 206,060 

Total expenses 9,142,347 9,594,369 

Increase in net position (482,058) (1,058,070) 

Net position - beginning 16,841,198 17,866,495 

Net position - ending $ 16,359,140 $ 16,808,425 

  



Governmental Activities 

To aid in the understanding of the Statement of Activ ties some additional 
explanation is given. Of particular interest is the format that is significantly 
different than a typical Statement of Revenues, Expenses, and Changes in Fund 
Balance. You win notice tnat expenses are listed on top with revenues €rom that 
particular program reported beiow. The result is a Net (Expense)/Revenue. It also 
identifies how much each function adds to the general revenues or if it is self-
financing through fees. 

The following table presents the cost of the Bureau's programs, including the net 
cost (i.e., total cost less revenues generated by the activities). The net costs 
illustrate the financial benefit that was provided to the Bureau by this function. 

Total Cost of Services Net Benefit of Services 
2023 2022  2023 2022 

Culture and recreation   $ 7,5_O,93.5  $ L7,782,040) $(7,263,916) 

The Bureau's Funds 

The following schedule presents a summary of the special revenue funds and 
expenditures for the year$ ended December 31, 2023 and 2022. Also presented on the 
schedule is the amount and percentage of increase or decrease from amounts for the 
year ended Deceinber 31, 2023. 

Revenues: 

Totals Change % 
Variance 2023 2022 from 2022 

    

Occupancy tax $ 8,014,397 $ 8,066,058 S (51,661) (0,64rA. 
interest and dividends 566,571 119,100 447,471 375.71 
Gift shop 23,842 23,334 (492) (2..11) 
Cooperative advertising 47,415 129,071 (81,656) (63.26) 
Insurance proceeds 

 

144,614 (144,614) (100) 
Proceeds en sale of assets 149 4,746 (4,59-0 (96.€36f 
miscellaneous 6,915 49,374 (40,459) (81.94)% 

Total revenues S 8,660,289 8_,536 297 y 121,992 1.45v. 

Expenditures: 

    

Advertising, sales and 
promotions $ 3,526,868 $ 3,678,990 S (152,122) (4.13) 

Personnel services, taxes 
and benefits 2,743,171 2,392,195 350,976 14,67 

Accounting 45,656 40,848 4,808 11.77t 

(continued on next page) 



  

To als Change 
from 2022 Variance 2023 2022 

Automobile 28,754 23,466 5,288 22.54% 
Building maintenance 145,044 142,035 3,009 2.12% 
Equipment contracts 112,980 104,220 8,760 8.40% 
Gift shop 11,279 13,474 (2,195) (16.29)% 
Insurance-general 231,867 170,623 61,244 35.89% 
Legal/professional fees 86,224 37,075 49,149 132.57% 
Miscellaneous 1,297 571. 727 127.41% 
Office 13,495 16,179 (2,684) (16.59)% 
Utilities 55,133 47,443 7,690 16.21% 
Grants 412,941 562,758 (149,817) (26.62)% 
capital outlay 198,606 132,580 66,026 49.80% 
Economic development 202,180 886,250 (684,070) (77.19)% 

Intergovernmental 1,168,103 1,223,695 (55,593) ( 4,54 )% 
Right of use subscription 430,460 — 430,640 100.00% 
Rigni. of use !ease 6,748 - 6,748 100.00% 
Bond retirement 180,000 170,000 10,000 5.88% 
Interest expense 44,767 48,488 (3,721) (7.67)% 

'I'otal expenditures $ 9,645,753 _9,690,889 r (45,135) (0.47)% 

Revenue: 

Revenue increased from prior year as a result of the following: 

• Interest and dividends increased 375.71% due to a rise in interest rates. 

The increase was offset by the following decreases in revenue: 

• Coopetative programs decreased 63.26% due to the prior year's Cooperative 
F.ndeavor Agreements with the Louisiana Office of Tourism to host the PGA Korn 
Ferry 'I'ournamernts as wei1 as receipts from local municipalities to sponsor 
hosting the World LNG Summit. 

• Insurance proceeds decreased 100% due to prior year insurance proceeds received 
from damages sustainecl by Hurricanes Laura and Delta for contents and FEMA debris 
removal funding. 

Expenses: 

Gverall, expenses decreased from prior year primarily due to the following: 

• Advertising, sales and promotions dec.reased 4.13%. This relates to the prior year 
sponsorship of larger events such as the Louisiana Travel Summit and multiple 
sporting events; as well as the development of new assets for the "As Much Joy as 

You Can Pack in" campaign, which allowed for the focus en leveraging the 
previously created materials and optimizing our marketing strategies further in 

1;' 



2023, Media Advertisinq increased with new campaigns such as the Inaugural Chuck 
Eats Week Campaign, the Louisiana Food & Wine Festival and the Louisiana Seafood 
Cookoff. Travel opportunities increased for education, conferences and. 
tradeshows. 

■ Grants decreased 26.62% with the prior year investments.  in high school field 
turfing projects and a decrease in Sports Warchest Grants with a major tournament 
relocating to a different area. 

• Economic Deveiopment decreased 77.19% due to the prior year first installment of 
the Port Wonder Project Cooperative Endeavor Agreement. 

• Tntergovernmental expense decreased 4.54% with decreased collections of Act 605 
P5 Occupancy Tax. 

The decrease in expenses were offset by the following increases: 

• Personnel services, taxes and benefits increased 14.67's due to increased staff 
and benefits cost. 

• Tnsurance-general increased .35.89 due tc increases in insurance premlums across 
the board with higher property and flood increases related to nurricane recovery 
and auto increases with new hires. 

• Lega! and professional Increased 132.57% due to arch.itect fees for the 
construction of the Annex; offset by prior year interior design after Hurricane 
baura and professional services for the EDA Grant for the Mardi Gras Museum. 

O Capit.al outlay increased 49.P: with thc purchase of land adjacent to Creole 
Nature Trail Point as well construction draws for the annex. 

Right of use subscription and lease expenses increased 100% as the Bureau 

incurred a right of use subscription expense for the first time with the 
implementation of GASB 96. This required a change In hoW we account for many of 
our softwarc agreements and would have been included as advertising expense in 

prior years. 

Significant Budget Variances 

Over the course of the year, the Bureau revised the special revenue fund budqet two 

times. These amendments were done as a response to increased Occupancy Tax 

Collections experienced. These amendments increased budget revenues by S42,000 and 

expenditures by $208,000. 

The major changes from the original budget and explanations for those changes are as 

follows: 
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Revenues: 

Decrease of $51,050 in Meeting Max Receivable due to decreased room rentals with not 
hosting major sporting event for Future Star Series. 

Expenses: 

increase of $300,000 for Fixed Asset Purchases due to increased cost of Annex 
Construction funded primarily form Building Repair and Renovations Fund. 

Increase of $40,000 for Insurance-general for overall increases in premiums stemming 
from the after effects of Hurricanes. 

Tncrease of $75, 000 for Legal & Professional fees for architect fees for 
construction of annex. 

Increase of $25,000 for Utilities for increased rates and usage. 

Decrease of $220,500 for Grant Programs to remove a delayed sports facility project. 

Capital Assets 

At the end of December 31, 2023 and 2022, Lhe Bureau had $3,718,768 and $3,386,044, 
respectively, in capital assets. See Nate 3 for additionel information about 
changes in capital assets during the year. The fallowing table provides a summary of 
capital asset activity: 

Capital Assets 
(net of depreciation and amortization) 

2023 2022      

Land and construction in progress 
Building 
Transportation equi.pment 
Furniture and fixtures 
RighL of use lease assets 
Right of use subscription assets 

$ 612,368 
2,554,935 

61,036 
163,640 
12,435 
314,354 

S 427,685 
2,653,252 

94,166 
204,106 
6,835 

    

$ 3,718,768 $ 3,386,044 

Long-Term Debt 

At the end of the fiscai year, tne Bureau had total bonded debt outstanding of 
$1,000,000, a decrease of $180,000 from last year, a tctal right of use lease asset 
liability outstanding of $13,133, an increase of $5,877 from last year, and a right 
of use subscription liability outstanding of $293,080, an increase of S293,080 from 
iast year. The fallowing table provides a summary of long—term debt activity; 

1 4 



Outstanding Debt at Year-End 

Revenue bonds (backed by specific tax and. 
fee revenues) 

Governmental Activities 
2023 2022 

$ 1,000,000 $ 1,1£i0,0fl0 
Right of use lease asset liabilities 13,133 7,256 
Right of use subscription asset liabilities 293,080 

   

$ 1,306,213 $ 1,187,256 

See Note 4 for additional information. 

Economic Factors 

The tourism economy in Southwest Louisiana remains sLeady, bolstered by festivals, 
meetings, conventions, and sporting events, which have driven increased leisure 
Lraveler visitation. Despite a continued low room ir.ventory, with approximately 
1,800 rooms down from pre-hurricane levels, Lax revenue and average daily rates have 
remained steady from the prior year. Visit Lake Charles had the privilege of hosting 
major events such as the inaugural. Louisiana Food & Wine Festival, the US Sports 
Conqress, the LA Rural Water Conference, the LHSAA State tournaments, and the USSSA 
tournaments. These events significantly contributed to the region's tourism 
stability. in addition, Visit Lake Charles launched the new "As Much Joy As You Can 
Pack In" campaiqn, highlight.ing the joy that travelers can experience within the 
community. This refreshed marketing approach enhanced promotional materials and 
aimed to attract more visitors. When examining travel expenditures by visitors, the 
comparison between 2023 and 2022 shows steady spending overall. However, there was a 
notable 6.5'7r increase in spendinq on accommodations and a 13% increase over the 
average visitor spending baseline in 2023. The efforts cf the sales team resulted in 
a 10.79% increase in room night generation, adding an additional 2,400 room nights. 
Furthermore, the sports team boosted event attendance by 13.24%, welcominq an 
additional 31,360 visitors to Southwest Louisiana. 

Contacting the Bureau's Financial Management 

This financial report is desiqned to provide our citizens and taxpayers with a 
general overview of the Bureau's finances and to show the Bureau's accountability 
for the money it receives. If you have questions about this report or need 
additlonal financial information, contact the Bureau's office at 1205 North 
Lakeshore Drive; Lake Charles, Louisiana. 

Kyle Edmiston, President/Chief Executive Officer 



SOUTHWEST LOUISIANA CONVENTION AND VISITORS BUREAU 

STATEMENT OF NET POSITION 
December 31, 2023 

ASSETS 

CURRENT ASSETS 
Cash and cash equivalents 
Investments 
Accounts receivable 
Taxes receivable 
Prepaid expenses 

Total current assets 

$ 13,950,734 
219,989 
49,903 

556,990 
113,164  

14,891,080    

NONCURRENT ASSETS 
Right of use leased assets, net of amortization 12,435 
Right of use subscription assets, net of amortization 314,354 
Capital assets not boing depreciated: 

Land 459,596 
Construction in progress 152,772 

CapiLal assets, net of accumulated depreciation 2,779,612 
Total noncurrent assets 3,718,769 

Total assets 18,609,849 

CURRENT LIABILITIES 
Accounts payable 
Accrued liabilities 
Accrued inLerest 
Deferred compensation benefits 

Total current liabilities 
  

702,007 
4,741 

17,759 
219,989 

  944,496 

NONCURRENT LIABILITIES 
Honds payable: 

Due in one year 
Due in more than one year. 

Right of use leased asset liability: 
Due in one year 
Due in more than one year 

Right of use subscription asset iiability: 
Due in one year 
Due in more than one year 

Total noncurrent liabilities 
  

185,000 
815,000 

6,226 
6,907 

159,348 
133,732  

  1,306,213   

Total liabilities 2,250,709 

NET POSITION 
Net investment in capitai assets 2,412,556 
Ur.restricted 13,946,584 

Total net position $ 16,359,140 

The accompanying notes are an integral part of thcse statements. 
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SOUTHWEST LOUISIANA CONVENTION AND VISITORS BUREAU 

STATEMENT OF ACTIVITIES 
Year Ended December 31, 2023 

Expenses 

Charges Operating 
For Grants and 

Services Contributiuns 

Total 
Net Revenue 

(Expense) 

Governmental activities: 

   

Culture and recreation S 7,727,297 $ 22,842 $ 47,415 $ (7,657,040) 
Economic development_ 202,180 

  

(202,180) 
Interest 44,767 

  

(44,767) 

Total governmental 
activities S 7,974,244 S 22,842S 47,415 (7,903,987) 

General revenues: 

   

Occupancy tax 

  

8,014,397 
Interest 

  

566,571 
Gain on sale of assets 

  

149 
Intergovernmental expense 

  

(1,168,103) 
Miscellaneous 

  

8,915 
Total qeneral revenues 

  

7,421,929 

Change in net positLon 

  

(482,058) 

Net position - beginning as restated 

  

16,841,198 

Net position - ending 

  

$ 16,359,140 

The accompanying notes are an integral part or tnese statements. 
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3t?iJTIiWEST LOUISIANA CONVENTION AND VISITORS BUREAU 

BALANCE SHEET - GOVERNMENTAL FUNDS 
December 31, 2021 

ASSETS 
  

Cash and cash equivalents 
Tnvestments 
Accounts receivable 
Taxes receivable 
Prepaid expenses 

Totai assets 

LIABILITIES AND FUND EQUITY 

I,iabilities: 
Accounts payable 
Accrued liabilities 
Accrued interest 
Deferred compensation benefit 

$ 13,950,734 
219,989 
49,903 

556,990 
113,464 

$ 14,891,080 

702,007 
4,741 

17,7.59 
219,989     

Total liabilities 944,496 

Fund equity: 
Fund balance: 

Committed 12,112,262 
Unassigned 1,834,322  

Total Lund equity 13,946,584 

Amounts reported for governmenLai activities in the statement 
of net position are different because: 

Right of use leased assets used in governmentaI activities are 
not financial resources and t_herefore are not reported in 
the funds. 

Right of use subscription assets used in governmental activities 
are not financial resources and therefore are not reported 
in the funds. 

Capital assets used in governmental activities are not financial 
resources, and therefore, are not reported in the funds, 
consisting of: 

Land and construction in progress 
Capital assets, net of $1,863,912 accumulated depreciation 

Long-term liabilities, inc!udinq bonds payable, are not due and 
payable in the current period, and therefore, are not reported 
in the funds 

12,435 

314,354 

612,368 
2, 779 , 612 
3,391,980 

(1,306,213) 

Net position of government activities $ 16,359,140 

The accompanying notes are an integral part of these statements. 
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SOUTHWEST LOUISIANA CONVENTION AND VISITORS BUREAU 

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE-

 

GOVERNMENTAL FUNDS 
Year Ended December 31, 2023 

Revenues: 
Occupancy t.dX 
interest, dividends 
GILL shop 
Advertising revenues 
Proceeds from sale 
Miscellaneous 

Total revenues 

S 8,014,397 
566,511 
22,842 
47,415 

149 
8,915 

 8,660,289 

Expenditures: 
Current: 

Culture and recreation 
Economic development 
Intergovernmental 

Debt service: 
Principal 
Interest 

Total expenditures 

Otner financing sources (uses): 
Issuance af right oL use 

subs(-ription liabilities  

8,053,948 
202,180 

1,168,103 

180,000 
41,522 

9,645,753 

322,413     

(Deficiency) of expenditures over revenues (6E3,051) 

Fund balance - beginning 14,609,635 

Fund balance - ending S 13,946,584  

(continued on next pagQ) 
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SOUTHWEST LOUISIANA CONVENTION AND VISTTORS BUREAU 

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES LN FUND BALANCE-

 

GOVERNMENTAL FUNDS 
Year Ended December 31, 2023 

(Continued) 

Reconciliation of the change in fund balances - 
total governmental funds to the change in net 
position of governmental activities: 

Net change in Lund balances-total governmental funds $ (663,051 

Amounts reported for governmental activities in the 
statement of activities are different because: 

Governmenta! funds report capital outlay while 
governmental activities report depreciation 
expense to allocate those expenditures over 
the life of the assets: 

Capital asset purchases capitalized 
Proceeds from sale of capital assets in excess 

of gain on sale 
Depreciation expense 
(I,oss on sale of asset) 
Net effect of right of use lease liability recognit:ion 
Net effect of right of use subscr.iption liability recognition 
Amortization expense for intangible assets 

The issuance of long-term debt provides current financial 
rasources to governmental funds, while the repayment of 
the principal of long-term debt consumes the current 
financial resources of governmental funds. Neither 
transaction, however, has any effect on net position. 

208,531 

(195,761) 

6,748 
113,72/ 

(132,252) 

Bond principal payments 

Change in net position of governmentai activities 

The accompanying notes are ari integral part of these statements. 
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SOU'I'HWEST LOUISIANA CONVENTION AND VISITORS I3UREAU 

STATEMENT OF NET POSITION - FIDUCIARY FUNDS 
December.  31, 2023 

ASSETS 

Investments $____?„141,993 

LIABILITIES 

Deferred compensation benefits $ 2,141,993 

The accompanying notes are an inLegral part Lhese staLements. 



Sl7U'I'fiWES'£ LOUISIANA CONVENTION AND VISITORS BUREAU 

STATEMENT OF CHANGES TN FIDUCIARY NET POSITION - FIDUCIARY FUNDS 

Year Ended December 31, 2023 

ADDITIONS 
Emp.loyee and employer contributions 
Net appreciation in fair value of investments 
Dividend earnings 

Total additions 

$ 282,208 
317,969 
61,193 

661,370    

DEDUCTIONS 
Withdrawals 36,855 
Fund transfers 
Fees 15,837 

Total deductions 52,692 

Change in net position 608,678 

Net pcsition held in agency funds: 
Beginning of year 1,533,315 

End of year $ 2,141,993 

The accompanying notes are an integral part of these statements. 
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SOUTHWEST LOUISIANA CONVENTION AND VISITORS BUREAU 

NOTES TO FINANCIAL STATEMENTS 

Note 1. Summary of Significant Accountinq Po.licies 

The financial statements of the Southwest Louisiana Convention and Visitors 

Bureau have been prepared in conformity with accountinq principles 
generally accepted .in the UniLed States of America. The Governmental 
Accounting Standards Board (OASB) is the accepted standard setting body tor 
establishing governmental accounting and financial reporting principles. 
The Bureau's more significant accounting policies are described below. 

A. NATURE OF BUSINESS 

The operations of the Southwest Louisiana Convention and Visitors 
Bureau are to promote conventions and tourism in the Calcasieu Parish 
area. 

B. REPORTING ENTITY 

The Southwest Louisiana Convention and Visitor's Bureau was creat.ed in 
1972 by an Act of the Louisiana Legislature. That Act was amended and 
reenacted by Act 41 to create the Bureau as a political subdivision of 
the State of Louisiana effective for 1997 with the purpose of 
promoting conventions and tourism in the Calcasieu Parish area. 
Durinq 2000 the Louisiana LegisLature increased the seven person 
governing board to an eleven person Board of Directors. The following 
governmental bodies appoint members to and are represented on the 
Board: 

Calcasieu Parisn Police jury-six members 
The City of Lake Charles-three members 
West Calcasieu Community Center Authority-one member 
The City of Sulphur-one member 

The financial statements of the Rureau include all operations and 
activitics of the Bureau under control and authority of the Board of 
Directors, and it was determined that no other agency should be 
included in this reporting entity. 

C. BASIS OF PRESENTATION 

GOVERNMENT-WIDE FINANCIAL STATEMENTS 

The government-wide financial statements (i.e., the Statement of Net 
Position and the Statement of Activities) report information on ail of 
the non-fiduciary activities of Lhe primary government. 
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The Statement of Net Position and the Statement of Activities report 
financial information for the Bureau as a whoie. Uowever, the 
Statement of Activities reports the expense of a given function offset 
by program revenues directly connected with the functional program. A 
function is an assernbly of similar activities and may include portions 
of a fund or summarize more than one fund to capture the expenses and 
program revenues associated with a distinct functional activity. 
Program revenues include: (I) grants received from state and local 
governments used to promote Southwest Louisiana; and (2) 4% occupancy 
tax revenue. These revenues are subject to externally imposed 
restrictions to these program uses. Other revenue sources not 
properly included with proqram revenues are reported as qeneral 
revenues. 

FUND FINANCIAL STATEMENTS 

The Southwest Louisiana Convention and Visitors Bureau use funds and 
account groups to report on its financial position and the results of 
its operations. Fund accountinq is designed to demonstrate legal 
compliance and to aid financial management by segregating transactions 
relating to certain government functions or activities. 

A fund is a separate accounting entity w.ith a self-balancing set of 
accounts. On the other hand, an account group is a financial 
reporting device designed to provide accountability for certain assets 
and liabilities that are not reeorded .in the funds because they do not 
directly affect net expendable available Financial resources. The 
financial statements in this report are grouped into the following 
fund types: 

One governmental fund type, a special revenue funa used Lo account 
for the proceeds of specific revenue sources that are legally 
restricted to expenditures for specified purposes. 

One fiduciary fund type, an agency fund used to account for the 
deferred compensation plan. Agency funds are custodial in nature 
and do not involve measurement of operations. 

D. MEASUREMENT FOCUS AND BASIS OF ACCOUNTING 

Measurement focus refers to what is being measured. Basis of 
accounting refers to when revenues and expenditures (or expenses) are 
recognized in the accounts and reported in the financial statements. 
Basis of accounting relates to the timing of the measurement made 
regardless of the measurement focus applied. 

'I'he government-wide statements are prepared using the economic 
resources measurement focus and the accrual basis of accounting. 
Revenues are recorded when earned and expenses are recorded when a 
liability is incurred, regardless of the timing of related cash flows. 



Therefore, governmental fund financiai statements include 
reconciliations with brief expianati.ons to better identify the 
relationship between the government-wide statements and the statements 
for government funds. The primary effect of internal activity 
(between or within funds) has been eliminated from the government-wide 
financial statements. 

The Bureau uses the modified accrual basis of accounting. The 
modified accrual basis of accounting recognizes revenues when both 
"measurable and available." Measurable means the amount can be 
determined. Available means collectible within the current period or 
soon enough thereafter Le pay current liabilities. Also, under the 
modified accrual basis of accounting, expenditures are recorded when 
the related fund liability is incurred. 

Majo.r revenue sources susceptible to accrual include: occupancy tax, 
interest, dividends, and intergovernmental revenue. 

The Bureau's records are maintained on a modified accrual basis of 
accounting, utilizing the following practices: 

Revenues: 

Revenues collected in the current period that was measurable and 
available as net current assets of the prior period are adjusted 
out of current revenue. Uncollected revenues that are measurable 
and available as net current assets of the current period are 
recognized as revenue. 

Expenditures: 

Expenditures are adjusted to record in the current period only 
those expenditures for which the related fund liability was 
incurred in the current period. 

Advertising: 

The Bureau elects to expense advertising cost as incurred. The 
advertising cost for the year ended December 31, 2023 amounted to 
S3,526,868. 

Pervasiveness or estimates: 

The preparation of financial, statements in conformity with 
accounting principles generally accepted in the United States of 
America reouires management to make estimates and assumptions that 
affect the reported amounts of assets and liabilities and 
disclosure of contingent assets and liabilities at the date of the 
financial statements, and the reported amounts of revenues and 
expenses during Lhe reporting period. Actual results could differ 
from those estimates. 



Deferred outflows of resources and deferred inflows of resources: 

Deferred outflows of resources represent a consumption of net 
assets that applies to future periods and will not be recognized 
as an outftow of resources (expense) until then. Deferred inflows 
of resources represent an acquisition of net assets that applies 
to future periods and will not be recognized as an inflow of 
resources (revenue) until that time. 

Net position flow assumption: 

Sometimes the government will fund outlays for a particular 
purpose from both restricted (e.g., restricted bond or grant 
proceeds) and unrestricted resources. In order to calculate the 
amounts to report as restricted - net position and unrestricted - 
net position .in the government-wide and proprietary fund financial 
statements, a flow assumption must be made about the order in 
which Lhe resources are considered to be applied. 

E. BUDGETS AND BUDGETARY ACCOUNTING 

'I'he Director and the budget committee submit to the Board of Directors 
a proposed budget prior Lo the beginning of the fiscal year. The 
operating budget includes proposed expenditures and the means of 
financing them. 

After a complete review the budget is approved. The Board must 
approve any revisions. Formal budgetary integration is employed as a 
management control device during the year. All budgetary 
appropriations lapse at the end of each fiscal year. 

Duri.ng the year ended December 31, 2023, budgeted amounts for revenues 
were decreased $42,000 and expenditures were incrcased $208,000. 
Revenues decreased due to the Bureau not hosting Future Star Series 
Tournaments. Es€penditures increased due to the increased. cost of the 
annex building construction and related architect fees. 

F. DEPOSITS AND INVESTMENT DEPOSITS 

DEPOSITS 

Deposits include amounts in demand deposits as well as short-term 
investments with a maturity date within three months of the date 
acquired by the Bureau. 

State statutes authorize the Bureau Lo invest in obligations of the US 
Treasury, US Government Agencies, or time certificates of deposit of 
state banks organized under the laws of Louisiana and national banks 
having the principal offi.ce in the State of Louisiana, as stipulated 
in R.S. 39:127/, or any other federally insured investment. 



addition, local governments in Louisiana are authorized to invest in 
the Louisiana Asset Management Pool, Inc. (LAMP), a nonprofit 
corporation formed by an initiative of the State Treasurer and 
organized under the laws of the State of Louisiana which generates a 
local government investment pool. Investments in 1AMP at December 31, 
2623 totaled $742,647. 

Credit Risk. Deposits in excess of federally insured amounts are 
required by Louisiana state statute to be protected by collateral of 
equal market value. Authorized collateral includes general 
obligations of the U.S. government, obligations issued or guaranteed 
by an agency established by the U.S. government, generaL obligation 
bonds of any state of the U.S., or of any Louisiana parish, 
municipality, or school district. The Bureau's bank demand and time 
deposits at the end were entirely covered by federal depository 
insurance or by pledge of securities owned by the financial 
institution in the Bureauls name. 

The deposits at December 31, 2023 are as follows: 

December 31, 2023 Demand Deposits  

Carrying amount 13,208,337 

Bank balances: 

a. Federally insUred 5 250,000 

b. Collateralized by securities held by the 
pledging financial institution 12,831,006 

c. Uncollateralized and uninsured 

Total bank balances $ 13,081,006 

INVESTMENTS 

As of December 31, 2023, the Bureau had the following investments. 

Fair 
Investment Type Value 

Merrill Lynch-mutual fund portfolio 5 219,989 

Interest Rate Risk. The Bureau does not have a formal investment 
policy Lhat limits investment maturities as a means of managing its 
exposure to fair value Losses arising from increasing interest rates. 



Credit Risk. The Bureau's investments program is limited to purchases 
of securities issued or guarant.eed by the U.S. Government and its 
agencies. 

G. CAPITAL ASSETS AND DEPRECIATION 

The accounting and reportinq treatment applied to capital assets 
associated with a fund are determined by their measurement focus. 
General capital assets are recorded as expenditures in the 
governmental funds and capitalized. The valuation basis for general 
capital assets are historical cost, or what historical cost is not 
available, estimated historical cost based on replacement cost. The 
mini.mum capitalization threshold is any individual item with a totai 
cost greater than 51,000. 

Depreciation of capital assets is computed and recorded by the 
straight-line method. Estimated useful lives of the various classes 
of depreciable capital assets are as follows: 

Buildings 15 to 40 years 
Improvements, other than building 5 to 40 years 
Machinery and equipment 3 to 15 years 
Furnii:ure and fixtures 3 to 10 years 

H. COMPENSATED ABSENCES 

The Bureau has the following policy related to paid Lime off: 

The cost of current paid time off is recognized as current year 
expenditures when leave is actuall.y taken. Paid. time off can accrue 
up to 30 days from year to year. 

I. BAD DEBTS 

No .reserve for uncollectible receivables had been recorded as of 
December 31, 2023, as all receivables were considered collectible. 

J. ACCOUNTS RECEIVABLE 

Accounts receivable consist pri.marily nf uncollected occupancy tax 
assessments. 

K. ADOPTION OF NEW ACCOUNTING PRINCIPLES 

For the year ended December 31, 2023, the following statement was 
implemented: GASB Statement No. 96, Subscription-Based Information 
Technology Arrangements (SBITA). This statement changed the accounting 
and financial reporting for software leases (cloud-based) by 
establishing a single model for software lease accounting based on Lhe 
foundationai principle that software leases are financings of the 
right of use of an intangible asset. It requ.ires a lessee to recognize 



intangible right of use subscription assets and subscription 
Liabilities for software leases that were previously classified as 
operating leases in the past. 

L. RIGHT OF USE LEASE ASSETS 

'I'he Bureau has recorded right of use lease assets as a result. of 
Lmplementing GASH £37. The right of use assets are initially measured 
at an amount equal to the initial measurement of the related lease 
liability plus any lease payments made prior to the lease term, less 
lease incentives, and plus ancillary charges necessary to place the 
lease into service. The right of use assets are amortized on a 
straight-line basis over the life of the related lease. 

M. RIGHT OF USE SUBSCRIPTION ASSETS 

The Bureau has recorded right of use subscription assets as a result 
of implementing MISR 96. The right of use subscription assets are 
initially measured at an amount equaL to the initial measurement of 
the related subscription liability plus any subscription payments made 
prior to the subscription term, less subscription incentives, and plus 
ancillary charges necessary to place the subsc.ription into service. 
The right of use subscription assets are amortized on a straight-line 
basis over the life of the related subscription term. 

Notc 2. Lease Agreement 

The Bureau occupies property it has leased through a joint service 
agreement with the City of Lake Charles. The agreement provides the Bureau 
use of the land at no cost. 

29 



Note 3. Caoital Assets 

Capital asset activity for the year ending December 31, 2023 was a.s 

follows: 

Balance 

1/1/23 Additions Deductions 

Balance 

12/31/23 

Governmental activities: 

   

Capital assets not being depreciated: 

   

Land $ 403,260 $ 56,336 $ 

 

$ 459,596 

Construction in proqress 24,425 128,347 

 

152,772 

Total capital assets not 

being depreciated 427,685 184,683 

 

612,368 

Capital assets being depreciated/amortized: 

   

Building and grounds 3,949,736 14,02U - 3,963,756 

Furniture and equipment 479,105 9,829 20,312 468,622 

Transportation equipment 211,146 - - 211,146 

Right o€ use lease assets 28,447 12,301 701 40,047 

Right of use subscription assets 108,417 331,488 21,602 418,303 

'I'otal capital assets being 

depreciated/amortized 4,776 851 367,637 42,6I5 5,101,873 

I,ess accumulated depreciation/amortisation: 

   

Building and grounds 1,296,484 112,337 - 1,408,821 

Furniture and equipment 274,999 50,294 20,312 304,981 

Transportation equipment 116,980 33,130 - 150,110 

Right af use lease assets 21,612 6,101 701 27,612 

Right of use subscription assets - 125,551 21,602 103,949 

Total accumulated depreciation/ 

amortization 1,710,075 328,013 42,615 1,195,473 

Total capital assets being 

depreciated/amortization, net 3,066,7/6 39,624 

 

3,106,400 

Government activities 

capital assets, net       _ $ 3_O18,76a              

Depreciation and amortization expense of $328,013 was charged to culture 
and recreation. 
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Note 4. Noncurrent Liabilities 

Bonds payable is comprised of the following at December 31, 2023: 

Louisiana Local Government Environmental Facilities 
and Community Development Authority Revenue Bonds 
Series 2013 payable to Argent Trust Company in the 
original amount of $2,500,000 bearing 3.874%, 
payable semi-annually on August 1 (interest) and 
February 1 (principal and interest) each year. $ 1,000,000 

Annual debt service requirements to maturity of the bonds are as follows: 

Year Ending LCDA Revenue Bonds 
December 31 Principal Tnterest 

2024 $ 185,000 $ 35,157 
2025 190,000 27,893 
2026 200,000 20,339 
2027 210,000 12,397 
2028 215,000 4,165 

Total $ 1,000,000 S 99,949 

Leases 

The Bureau has entered into agreements to lease certain equipment. The 
lease agreements qualify as other than short-term leases under GASB 87 and, 
therefore, have been recorded at the present value of the future minimum 
lease payments as of the date of their inception. 

The first agreement was executed on January 10, 2018, to lease computer 
equipment and requires 63 monthly payrnents of $248. The second agreement 
was executed on January 22, 2020, to lease computer equiprnent and requires 
63 monthly payments of $251. The third agreement was executed on July 7, 
2021, Lo lease computer equipment and requires 63 monthly payments of $302. 
There are no variable payment components in any of the leases. The lease 
liabilities are measured at a discount rate of 4%. As a result of the 
leases, the Bureau has recorded a right to use asset with a net book value 
of $12,435 at December 31, 2023. 

The future minimum Lease obligations and the net present value of these 
minimum lease payments as of December 31, 2023 were as follows: 
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Year Ending Principal 
December 31 Payments 

Interest 
Payments Total 

2024 $ 6,226 $ 410 $ 6,636 

2025 4,206 191 4,397 

2026 2,701 45 2,746 

 

$ 13,133  $ 646  13,779 

Subscription-Based Information Technology Arrangements 

The Bureau has entered into subscription-based information technology 
arrangements (SHITAs) for certain cloud-based software. The SHITAs qualify 
as other than short-term SBITAs under GASH 96 and, therefore, have been 
recorded at the present value of the future minimum subscription payments 
as of the date of their inception. There are no variable payment components 
in any of the SBITAs. The subscription liabilities are measured at a 
discount rate of 4%. As a result of the SBITAs, the Bureau has recorded a 
right of use asset with a net book value of $314,354 at I)ecember 31, 2023 
which includes $9,075 of implementation expenses the Bureau paid prior Lo 
the subscription inception. 

The future minimum SE31'I'A obligations and the net present value of these 
minimum subscription payments as of December 31, 2023 were as follows: 

Year Ending Principal Interest 
December 31 Payments Payments Totai 

2024 S 159,348 $ 8,509 $ 167,857 

2025 92,092 4,954 97,046 

2026 41,640 1,254 42,894 

 

$ 293,080 $ 14,717 $ 307,797  

Summary of changes in noncurrent 

Balance 

liabilities: 

Balance 

Due 

Within Onc 

 

12/31/22 Additions Retirements 12/31/23 Year 

LCDA Revenue Bonds Series 

2013 $1,180,000 $ $ 180,000 $ 1,600,000 s 185,000 

Right of use lease asset 

liability 1,256 12,625 6,148 130 133 6,226 

Right of use subscription 

asset liability 150 319 322,413 104,652 293,080 159,348 

Total changes in noncurrenL 

liabilities $1.262,535 

 

$ 291..400 $ 1,306.213 $ 350,5/4 
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Note 5. Compensation for Board ol Directors 

The Board of Directors received no compensation for the year ended DeceMber 
31, 2023. 

Noce 6. Equity 

The Southwest Louisiana Convention and Visitors Bureau in accordance with 
GAS13 No. 54, classifies governmental fund balances as follows: 

Non-spendable - 
includes fund balance amounts that cannot be spent either because it 
is not in spendable form or because ©f legal o.r contractual 
constraints. 

Restricted - 
includes fund balance amounts that are constrained for specific 
purposes which are externally imposed by providers, such as credi.tars 
or amounts constrained or due to constitutional provisions or enabl.ing 
legislation. 

Committed - 
includes fund balance amounts that are constrained for specific 
purposes which are internally imposed by the government through formal 
action of the highest level of decision making authority (the Board of 
Directors) and does not lapse at year end. Formal action by the same 
authority is required to rescind .such a commitment. 

Assigned - 
includes fund balance amounts that are intended to be used for 
specific purposes that are neither considered restricted or committed. 
Fund balance may be assigned by the Executive Director. 

Unassigned - 
includes positive fund balance which has not been classified within 

the above mentioned categories. 

The Bureau requires restricted/committed amounts to be spent first when 

both restri.cted and unrestricted fund balance is availabie unless there are 
legal documents/contracts that prohibit doing this, such as a grant 

agreement requiring dollar 4:ir dollar spending. Additionally, the 

government would first use committed, then assigned, and lastly unassigned 

amounts of unrestricted fund balance when expenditures are made. 
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The Board of Directors has committed fund balances to provide for the 

followinq projects: 

Vehicle fund S 92,932 
Building repairs and renovations fund 924,001 
Sports war chest fund 421,649 
Emergency operations fund 3,956,122 
Port wonder project fund 754,367 
Major event fund 600,589 
McNeese project fund 154,309 
CNTAP fund 1,130,606 
LA tourism recovery fund 3,112,897 
Mardi Gras Museum fund 419,836 
Executive retention fund 450,000 
Live arts venue fund 104,954  

1_12,112,262  

The Bureau has a formal minimum fund balance policy. 

Net Position 

Net position is displayed in three components: 

a. Net investment in capital assets - Consists of capital assets 
including restricted capital assets, net of accumulated depreciation 
and reauced by the outstanding balances of any bonds, mortgages, 
notes, or other borrowings and deferred inflows of resources that 
are attributable to the acquisition, construction, or improvement of 
those assets. 

b. Restricted net position - Consists of restricted assets reduced by 
liabilities and deferred inflews of resources related to those 
assets. Constraints may be placed on the use, either by (:) 
external groups, such as creditors, grantors, contributors, or laws 
or regulations of other governments; or (2) law through 
constitutional provisions or enabling legislation. 

c. Unrestricted net position - Net amount of the assets, deferred 
outflows of resources, liabilities, and deferred inflows of 
resources that are not included in either of the other two 
categories of net position. 

Note 7. Occupancy Tax 

Act 47 of the Louisiana Legislature authorized the Southwest Louisiana 
Convention and Visitors Bureau to levy and collect a tax upon the 
occupancy of hotel rooms, motel rooms, and overnight campinq facilities 
within its jurisdictlbn. The jurisdiction of the Bureau is composed of all 
the territory in Calcasieu Parish. The proceeds of the tax shall be used 
by the Bureau for the operation of the Bureau, and for the purpose of 
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attracting conventions and tourists into the area, and jurisdiction of the 
Bureau including, but not lirnited to, Lhe authority to spend money for 
advertising, promotion, and publication of information, or for any other 

purpose generally or specifically authorized for occupancy taxes in the 
parish by this Act 47 or by any local, special, or general law. 

Act 608 of the Louisiana Legislature amended Act 47 and authorized the 
Southwest Louisiana Convention and Visitors Bureau to levy and collect an 
additional one percent hotel ana motel occupancy tax and to provide for the 
distribution to the governing authoriLy or authorities of the parish or 
municipalities within its territories in which a hotel or motel is located. 
A cooperative endeavor agreement has been entered into with the governing 
authorities and said authorities will use the proceeds for promoting and 
funding programs that enhance visitation, tourism, and economic 
development, and .for infrastructure improvements. The Bureau reLains 5% of 
thc additional 1 9,-  and has dedicated to the Project Enhancement Grant 
Program. 

Note 8. Accounts Receivable 

Accounts receivable balances are comprised of occupancy tax amounts 
collected in 2023 but remitted Lo the Bureau in January of 2024. Total 
occupancy tax receivable for 2023 is S556,990. This amount includes Act 
608 collection receivables. 

Note 9. Deferred Compensation Plan 

The Bureau offers its employees a deferred compensation plan created in 
accordance with Internal Revenue Code Section 457. The plan, available to 
all Bureau employees, permits them to dcfer a portion of their salary until 
future years. The deferred compensation is not available to employees 
until termination, retirement, death, or unforeseeable emergency. 

Empower Retirement is managing the 457 plans. The employee makes the 
choice of the investment options for the Section 457 plan. 

A model Rabbi trust agreement has been established for Shelley Johnson, the 
former Executive Director. This plan is a nonqualified deferred 
compensation plan. 

Note 10. Fair Value 

The Bureau categorizes its fair value measurements with the fair value 
hierarchy established by generally accepted accounting principles. The 
Bureau had Lhe following recurring fair value measurements as of December 
31, 2023: 

Governmental Activities 

Investments reported at fair value in the Bureau's governmentai activities 
consist of investments held by the model Rabbi trust described in Note 9. 



The investments are snown as assets on the Bureau's Statement of Net 

Position and Balance Sheet along with correspondinq liabilitics on each 

statement as they are held on behalf of the trust's beneficiary. The 

investments consist of money market and mutual funds. Money market 

investments of $9,191 are not subject to fair value measurement. The 

remainder of the balance consists of mutual funds which are traded on 

active markets and are considered level 1 investments. 

Quoted Prices 

in Active 

Markets for 

Identical Assets 

(Level 1) 

Significant 

Other 

Observable 

Inputs 

(Level 2) 

Significant 

Unobservable 

Units 

(Level 3) Investments by Fair Value Level 12/31/2023 

Mutual funds: 

world Allocation funds 

I.arqe Blend funds 

Bond furds 

S 152,166 S 152,186 $ 

58,611 

210,798 S  

  

56,611     

 2.10,798 $          

Fiduciary  Activities 

Investments reported at fair value on the Bureau's Statement of Net 
Position Fiduciary Funas consist of invcstments held by the Bureau's 457 
plan, described in Note 9, on behalf of its employees. The investments are 
not included on the Bureau's basic financial statements and instead are 
shown on its fiduciary statements. The investments consist entirely of 
mutual funds which are traded on active markets and are considered Level 1 
investments. 

Quoted Prices 

in Active 

Markets for 

Identical Assets 

Investments by Fair Value Level 12/31/2023 (Level 1)  

Significant 

Other 

Observable 

Inputs 

(Level 2) 

Significant 

Unobservable 

Units 

(Level 3) 

Mutual funds: 

Large Cap Growth funds S 504,364 

Mid Cap Growth funds 11,782 

Large Value funds 3,2/0 

Mid Cap Blend funds 163,120 

Large Cap Blend funds 601,455 

Small Cap Blend funds 147,181 

Bonds fund 

Diversified Emerging Markets 

funds 9/$ 158 

Fixed account funds 

Real estate 16,030 

US Fund allocation 50'i to 

504,364 

11,782 

163,120 

601,455 

141,181 

Q7,758 

16,030 

36 



70% equity 

US Fund allocation - 30% to 

501 equity 

US Fund allocation 15,0 to 

30% equity 

US Fund intermediate 

  

government 10,269 10,269 

US Multi-Sector bond I45,121 145,721 

US Fund intermediate 

core-plus bond 52,381 52,381 

Foreign I,arge Blend funds 26,772 26,772 

Foreign Large Growth funds 93,312 93,312 

Conservative allocation 403 403 

Moderately conservative 

allocation 97,640 97,640 

Moderate allocation 164,719 164,719 

Aggressive allocation 

 

4,529 

Moderately aggressive 

Allocation 1,281 1,281 

 

1_2,141,313 S 2,141.993 $ 

Note 11. Restatement of Net Position 

The beginning net position as reflected on the Statement 
been restated to reflect the following adjustments: 

of Activities has 

Balance at December 31, 2022 $ 16,808,424 

Implementation of GASB 96 SBITAs 32,774 

Balance at January 1, 2023, as Restated 16,841,198  



SOUTHWEST LOUISIANA CONVENTION AND VISITORS BUREAU 

REQUIRED SUPPLEMENTARY INFORMATION 
December 31, 2023 

Required supplementary information includes financial .ln£ormat;.on and 
disclosures that are required by GASB and are not considered a part of the basic 
tinancial statement.s. Such information includes: 

• Budgetary comparison schedules - Special Revenue Fund 
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SOUTHWEST LOUISIANA CONVENTION AND ViSI'I'ORS BUREAU 

SCHEDULE OF REVENUE, EXPENDITURES, AND CHANGES IN FUND BALANCE 

GOVERNMENTAL FUND TYPES - BUDGET AND ACTUAL 

SPECIAL REVENUE 
Year Ended December 31, 2023 

Revenues: 

Budgeted Amounts 
Actual 

Favorable 
(Unfavorable) Orisinal Final 

    

Occupancy tax $ 8,000,000 $ 9,000,000 $ 8,014,397 $ 14,397 
Interest, dividends 10,500 20,000 566,571 546,571 
Gift shop 20,000 20,000 22,842 2,842 
Advertising revenues 132,000 80,500 47,415 (33,085) 
MisceLlaneous 500 500 8,915 8,415 
Proceeds on sale 1,000 1,000 149 (851) 
Insurance proceeds 

Total revenues 

    

6,164,000 81122,000 8,660,289 538,289 

Expenditures: 

    

Current: 

    

Culture and recreation 7,920,500 1,828,500 8,053,948 (225,448) 
Economic development 425,000 425,000 202,180 222,820 
tntorgovernmental 1,140,000 1,140,000 1,168,103 (28, 103) 
Capital outlay 403,500 703,500 

 

703,500 
Debt service: 

    

Principal 180,000 180,000 180,000 

 

Lnterest 45.000 45,000 41,522 3,478 
Total expendi.tures 10,114,000 10,322,000 9,645,753 676,247 

Other financing sources: 

    

issuance of right of use 
subscription liabilities 

  

322,413 322,413 

Net change in fund balance (1,950,000) (2,200,000) (663,051) 1,536,949 

Fund balances - beginning 14,609 635 14 609,633 14,609,635 

 

Funa balances - ending $12.659.635 $12,409,635 $13,946,584 $ 1,536,949 
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SOUTHWEST LOUISIANA CONVENTION AND VISITORS BUREAU 

SCHEDULE OF COMPENSATION, BENEFITS AND OTHER 
PAYMENTS T0 PRES1DENT/CEO 

Year Ended [)ecerc€ber 31, 2023 

Agency Dead Name: Kyle Edmiston, President/CFO 

P-urpose AmounL 

Salary S 313,405 

Benefits - insurance 32,199 
Benefits - retirement 40,246 

vehicle provided by government_ 4,193 

I'ravel 5,019 

Registration fees 2,390 

Conference travel 27,063 

Continuing professional collection 5,411 

Cell phone 1,800 
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INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL 
OVER FINANCIAL REPORTING AND ON COMPLIANCE 

AND OTHER MATTERS BASED ON AN AUDIT 
OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE 

WITH GOVERNMENT AUDITING STANDARDS 

Board of Directors 
Southwest Louisiana Convention and Visitors Burea..1 
Lake Charles, Louisiana 

We have audited, in accordance with auditing standards generally accepted in 
the United States of America and the standards applicable to financial audits 
contained in Government Auditing Standards, issued by the Comptroller General of the 
United States, the financial statements of the governmental activities, of the 
Southwest Louisiana Convention and Visitors Bureau as of and for the year ended 
December 31, 2023, and the related notes to the financial statements, which 
collectively comprise Southwest Louisiana Convention and Visitors Bureau's basic 
financial statements, and have issued our report thereon dated June 20, 2024. 

Report on Internal Control Over Financial Reporting 

In planning and performing our audit of the financial statements, we considered 
the Southwest Louisiana Convention and Visitors Bureau's internal control over 
firancial reporting (internal control) as a basis for designing audit procedures 
that are appropriate in the circumstances for the purpose of expressing our opinions 
on the financial statements, but not for the purpose of expressing an opinion cn the 
effectiveness of the Southwest Louisiana Convention and Visitors Bureau's internal 
control. Accordingly, we do not express an opinion on the effectiveness of the 
Southwest Louisiana Convention and Visitors Bureau's internal control. 

A deficiency in internal control exists when the des.ign or operation of a 
control does not allow management or employees, in the normal course of performinq 
their assigned functions, to prevent, or detect and correct, misstatements on a 
timely basis. A material weakness is a deficiency, or a combination of 
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deficiencies, in internal control, such that there is a reasonable possibility that 

a material misstatement of the entity's financial statements will not be prcvented, 

or detected and corrected, on a timely basis. A significant deficiency is a 

deficiency, or a combination of deficiencies, i.n internal control that is less 

severe than a material weakness, yet important enough to merit attention by those 
charged with governance. 

Our consideration of internal control was for the limited purpose described in 
the first paragraph of this section and was not designed to identify all 
deficiencies in internal control that might be material weaknesses or, significant 
deficiencies. Given these limitations, during our audit we did not identify any 
deficiencies in internal control that we consider to be material weaknesses. 
However, material weaknesses may exist that were not identified. 

Report on Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the Bureau's financial 
statements are free from material misstatement, we performed tests of its compliance 
with certain provisions of laws, regulations, contracts, and grant agreements, 
noncompliance with which could have a direct and material effect on the financial 
statements. However, providing an opinion on compliance with those provisions was 
not an objective of our audit, and acccrdingly, we do not express such an opinion. 
The results of our tests disclosed one instance of noncompliance or other matters 
that is required to be reported under Government Auditing Standards, described in 
the accompanying schedule of findings and responses as item 2023-001. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of 
internal control and compliance and the results of that testing, and not to provide 
an opinion on the effectiveness of the entity's internal control or on compliance. 
This report is an integral part of an audit performed in accordance with Government 
Auditing Standards in considering the entity's internal control and compliance. 
Accordingly, this communication is not suitable for any other purpose. 

This report is intended for the information and use of the Board of Directors, 
management, federal agencies and the Legislative Auditor of the State of Louisiana. 
Under Louisiana Revised Statute 24:513, this report is distributed by the 
Legislative Auditor as a public document. 

"At 

Lake Charies, Louisiana 
June 20, 2024 
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SOUTHWEST LOUISIANA CONVENTION AND VISITORS BUREAU 

SCHEDULE C7£' FINDINGS AND RESPONSES 
Year Ended December 3, 2023 

2023-001 Bid Law 

Condition: The Buroau did not comply with two elements of the 
Louisiana Public Bid Law. 

Crlteria: Ali public works projects exceeding $250,000 to be done 
by a public entity shall be advertised and let by 
contract to the lowest responsive bidder who bid 
according to the bid documents as advertised and the 
public entity shall act no later than forty-five (45) 
calendar days after the bid opening to either award the 
contract to the lowest bidder or to reject all bids. 

In December of 2022, the Bureau went out for bid for the 
"Addition. to Southwest Louisiana Convention and Visitors 
Bureau." Bid tabulations were received, but no bid was 
awarded nor were the bids rejected at that time or within 
45 days of the opening. After the prescribed period, in 
April 2023, the Bureau negotiated and enLered into a new 
contract amount with the previous low bidder. This 
action was taken upan the advice of the Bureau's 
architect/engineer which adviscd them that "value 
engineering" was acceptable under Louisiana Public Bid 
Law. 

The Bureau did not accept the bid within 45 calendar days 
of the bids opening. Had the project been re-bid with 
updatea information, additional consiractors may have bid 
on the project and a lower price may have been achieved. 
The fact that the original bid was the lowest does not 
ensure that the lowest price was acnieved and 
consequently the Bureau was not in compliance with 
Louisiana Public Bid Law. 

The Bureau should consult with its legal counsel and the 
Legislative Auditor's office to determine if any remedial 
action is required. 

The Bureau undertook this process based on the 
professional advice of the engineering firm to ultimately 
save the taxpayer without any intention to break 
Louisiana Public Bid Law. The Bureau will comply with 
all aspects of t.he bid law in the future. 

Cause: 

Effect: 

Recommendation: 

Response: 



SOUTHWEST LOUISIANA CONVENTION AND VISITORS BUREAU 

SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS 

Year Ended December 31, 2023 

No prior year findings. 



MCELROY, QUIRK & BURCH 
A Professional Corporation • Certified Public Accountants • Since 1925 

800 Kirby Street • P.O. Box 3070 • Lake Charles, LA 7(I6I C- 3i 
337 433-1063 • Fax 337 436-6618 • Wth pagt: www.mqh-cpa.com 

08444 000 AUP REPORT' 

INDEPENDENT ACCOUNTANTS' REPORT 
ON APPLYING AGREED-UPON PROCEDURES 
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To the Board of the Southwest Louisiana Convention and Visitors Bureau 
and the Louisiana Legislative Auditor: 

We have performed the procedures enumerated below on the control and compliance (C/C) areas 
of Southwest Louisiana Convention and Visitors Bureau (the Bureau) identified in the Louisiana 
Legislative Auditor's (LLA's) Statewide Agreed-Upon Procedures (SAUPs) for the fiscal period 
January 1, 2023 through December 31. 2023. The Bureau's management is responsible for those 
C/C areas identified in the SAUPs. 

The Bureau has agreed to and acknowledged that the procedures performed are appropriate to 
meet the intended purpose of the engagement, which is to perform specified procedures on the 
C/C areas identified in LLA's SAUPs for the fiscal period January 1. 2023 through December 31, 
2023, Additionally. LLA has agreed to and acknowledged that the procedures performed are 
appropriate for its purposes. This report may not be suitable for any other purpose. The 
procedures performed may not address all the items of interest to a user of this report and may 
not meet the needs of all users of this report and, as such, users are responsible for determining 
whether the procedures performed are appropriate for their purposes. 

The procedures and associated findings are as follows: 

1) Written Policies and Procedures 

A. Obtain and inspect the entity's written policies and procedures and observe whether they 
acidress each of the following categories and subcategories if applicable to public funds and 
the entity's operations: 

i. Budgeting, including preparing, adopting, monitoring, and amending the budget. 

No exceptions noted. 
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Purchasing, including (1) how purchases are initiated; (2) how vendors are added to 
the vendor list; (3) the preparation and approval process of purchase requisitions and 
purchase orders; (4) controls to ensure compliance with the Public Bid Law; and (5) 
documentation required to be maintained for all bids and price quotes. 

No exceptions noted. 

Disbursements, including processing, reviewing, and approving. 

No exceptions noted. 

iv. Receipts/Collections, including receiving, recording, and preparing deposits. Also, 
policies and procedures should include management's actions to determine the 
completeness of all collections for each type of revenue or agency fund additions (e.g. 
periodic confirmation with outside parties, reconciliation to utility billing after cutoff 
procedures, reconciliation of traffic ticket number sequences, agency fund forfeiture 
monies confirmation). 

No exceptions noted. 

v. Payroll/Personnel, including (1) payroll processing, (2) reviewing and approving time 
and attendance records, including leave and overtime worked, and (3) approval 
process for employee rates of pay or approval and maintenance of pay rate schedules. 

No exceptions noted. 

vi. Contracting, including (1) types of services requiring written contracts, (2) standard 
terms and conditions, (3) legal review, (4) approval process, and (5) monitoring 
process. 

No exceptions noted. 

vii. Travel and Expense Reimbursement, including (1) allowable expenses, (2) dollar 
thresholds by category of expense, (3) documentation requirements, and (4) required 
approvers. 

No exceptions noted. 

vifi. Credit Cards (and debit cards, fuel cards, purchase cards, if applicable), 
including (1) how cards are to be controlled, (2) allowable business uses, (3) 
documentation requirements, and (4) required approvers of statements, and (5) 
monitoring card usage (e.g. determining the reasonableness of fuel card purchases). 

No exceptions noted. 
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ix. Ethics, including (1) the prohibitions as defined in Louisiana Revised Statute 42:1111-
1121, (2) actions to be taken if an ethics violation takes place, (3) system to monitor 
possible ethics violations, and (4) a requirement that documentation is maintained to 
demonstrate that all employees and officials were notified of any changes to the 
entity's ethics policy. 

No exceptions noted. 

x. Debt Service, including (1) debt issuance approval, (2) continuing disclosure/EMMA 
reporting requirements, (3) debt reserve requirements, and (4) debt service 
requirements. 

No exceptions noted. 

xi. information Technology Disaster Recovery/Business Continuity, including (1) 
identification of critical data and frequency of data backups, (2) storage of backups in 
a separate physical location isolated from the network, (3) periodic testing/verification 
that backups can be restored, (4) use of antivirus software on all systems, (5) timely 
application of all available system and software patches/updates, and (6) identification 
of personnel, processes, and tools needed to recover operations after a critical event. 

No exceptions noted. 

xii. Prevention of Sexual Harassment, including R.S. 42:342-344 requirements for (1) 
agency responsibilities and prohibitions, (2) annual employee training, and (3) annual 
reporting. 

No exceptions noted. 

2) Board or Finance Committee         

A. Obtain and inspect the board/finance committee minutes for the fiscal period, as well as the 
board's enabling legislation, charter, bylaws, or equivalent document in effect during the fiscal 
period, and: 

i. Observe that the board/finance committee met with a quorum at least monthly, or on 
a frequency in accordance with the board's enabling legislation, charter, bylaws or 
other equivalent document. 

No exceptions noted. 

For those entities reporting on the governmental accounting model, observe whether 
the minutes referenced or included monthly budget-to-actual comparisons on the 

3  l Page 



general fund, quarterly budget-to-actual, at a minimum, on proprietary funds, and 
semi-annual budget-to-actual, at a minimum, on all special revenue funds. 

No exceptions noted. 

iii. For governmental entities, obtain the prior year audit report and observe the 
unassigned fund balance in the general fund. If the general fund had a negative 
ending unassigned fund balance in the prior year audit report, observe that the minutes 
for at least one meeting during the fiscal period referenced or included a formal plan 
to eliminate the negative unassigned fund balance in the general fund. 

NIA — Fund balance was not negative 

iv. Observe whether the board/finance committee received written updates of the 
progress of resolving audit finding(s), according to management's corrective action 
plan at each meeting until the findings are considered fully resolved. 

No exceptions noted. 

3) Bank Reconci!iations               

A. Obtain a listing of entity bank accounts for the fiscal period from management and 
management's representation that the listing is complete. Ask management to identify the 
entity's main operating account. Select the entity's main operating account and randomly 
select 4 additional accounts (or all accounts if less than 5). Randomly select one month from 
the fiscal period, obtain and inspect the corresponding bank statement and reconciliation for 
each selected account, and observe that: 

Bank reconciliations include evidence that they were prepared within 2 months of the 
related statement closing date (e.g., initialed and dated or electronically logged). 

No exceptions noted. 

Bank reconciliations include evidence that a member of management or a board 
member who does not handle cash, post ledgers, or issue checks has reviewed each 
bank reconciliation within 1 month of the date the reconciliation was prepared (e.g., 
initialed and dated, electronically logged). 

No exceptions noted. 

Management has documentation reflecting that it has researched reconciling items 
that have been outstanding for more than 12 months from the statement closing date, 
if applicable. 

No exceptions noted. 
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4) Collections (excluding electronic funds transfers)  

A. 0btain a listing of deposit sites for the fiscal period where deposits for cash/checks/money 
orders (cash) are prepared and management's representation that the listing is complete . 

Randomly select 5 deposit sites (or all deposit sites if less than 5): 

No exceptions noted. 

B. For each deposit site selected, obtain a listing of collection locations and management's 
representation that the listing is complete. Randomly select one collection location for each 
deposit site (e.g., 5 collection locations for 5 deposit sites), obtain and inspect written policies 
and procedures relating to employee job duties (if there are no written policies or procedures, 
then inquire of employees about their job duties) at each collection location, and observe that 
job duties are properly segregated at each collection location such that. 

Employees responsible for cash collections do not share cash drawers/registers 

No exceptions noted. 

ii Each employee responsible for collecting cash is not also responsible for 
preparing/making bank deposits, unless another employee/official is responsible for 
reconciling collection documentation (e.g. pre-numbered receipts) to the deposit. 

Alo exceptions noted 

iii Each employee responsible for collecting cash is not responsible for posting collection 
entries to the general ledger or subsidiary ledgers, unless another employee/official is 
responsible for reconciling ledger postings to each other and to the deposit. 

No exceptions noted. 

iv. The employee(s) responsible for reconciling cash collections to the general ledger 
and/or subsidiary ledgers, by revenue source and/or agency fund additions is (are) not 
responsible for collecting cash, unless another employee/official ver ifies the 
reconciliation. 

No exceptions noted 

C. 0btain from management a copy of the bond or insurance policy for theft covering all 
employees who have access to cash. Observe the bond or insurance policy for theft was in 
force during the fiscal period. 

No exceptions rioted 



D_ Randomly select two deposit dates for each of the 5 bank accounts selected for Bank 
Reconciliations procedure #3A (select the next deposit date chronologically if no deposits 
were made on the dates randomly selected and randomly select a deposit if multiple deposits 
are made on the same day) Obtain supporting documentation for each of the 10 deposits 
and: 

Observe that receipts are sequentially pre-numbered. 

No exceptions noted. 

ii Trace sequentially pre-numbered receipts, system reports, and other related collection 
documentation to the deposit slip. 

No exceptions noted. 

iii. Trace the deposit slip total to the actual deposit per the bank statement. 

No exceptions nofed. 

Observe that the deposit was made within one business day of receipt at the collection 
location (within one week if the depository is more than 10 miles from the collection 
location or the deposit is less than $100 and the cash is stored securely in a locked 
safe or drawer). 

One deposit was not made within 1 business day of receipt. 

v Trace the actual deposit per the bank statement to the general ledger. 

No exceptions noted. 

5) Non-Payroll Disbursements (excluding credit card purchases/payments, travel 
reimbursements, and petty-cash purchases)  

A. Obtain a listing of locations that process payments for the fiscal period and management's 
representation that the listing is complete. Randomly select 5 locations (or all locations if !ess 
than 5). 

No exceptions noted. 

B. For each location selected under procedure #5A above, obtain a listing af those employees 
involved with non-payroll purchasing and payment functions Obtain written policies and 
procedures relating to employee job duties (if the agency has no written policies and 
procedures, then inquire of employees about their job duties), and observe that job duties are 
properly segregated such that -

 



At least two employees are involved in initiating a purchase request, approving a 
purchase, and placing an order or making the purchase. 

No exceptions noted. 

ii. At least two employees are involved in processing and approving payments to 
vendors. 

No exceptions noted. 

iii. The employee responsible for processing payments is prohibited from 
adding/modifying vendor files, unless another employee is responsible for periodically 
reviewing changes to vendor files. 

No exceptions noted. 

iv. Either the employee/official responsible for signing checks mails the payment or gives 
the signed checks to an employee to mail who is not responsible for processing 
payments. 

No exceptions noted. 

v. Only employees/officials authorized to sign checks approve the electronic 
disbursement (release) of funds, whether through automated clearinghouse (ACH), 
electronic funds transfer (EFT), wire transfer, or some other electronic means. 

No exceptions noted. 

C. For each location selected under procedure #5A above, obtain the entity's non-payroll 
disbursement transaction population (excluding cards and travel reimbursements) and obtain 
management's representation that the population is complete. Randomly select 5 
disbursements for each location, obtain supporting documentation for each transaction and: 

Observe whether the disbursement, whether by paper or electronic means, matched 
the related original itemized invoice and supporting documentation indicates 
deliverables included on the invoice were received by the entity. 

No exceptions noted. 

ii. Observe whether the disbursement documentation included evidence (e.g., 
initial/date, electronic logging) of segregation of duties tested under procedure #5B 
above, as applicable. 

No exceptions noted. 



D. Using the entity's main operating account and the month selected in Bank Reconciliations 
procedure #3A, randomly select 5 non-payroll-related electronic disbursements (or all 
electronic disbursements if less than 5) and observe that each electronic disbursement was 
(a) approved by only those persons authorized to disburse funds (e.g., sign checks) per the 
entity's policy, and (b) approved by the required number of authorized signers per the entity's 
policy. Note: If no electronic payments were made from the main operating account during the 
month selected the practitioner should select an alternative month and/or account for testing 
that does include electronic disbursements. 

No exceptions noted. 

6) Credit Cards/Debit Cards/Fuel Cards/Purchase Cards 

A. Obtain from management a listing of all active credit cards, bank debit cards, fuel cards, and 
purchase cards (cards) for the fiscal period, including the card numbers and the names of the 
persons who maintained possession of the cards. Obtain management's representation that 
the listing is complete. 

No exceptions noted. 

B. Using the listing prepared by management, randomly select 5 cards (or all cards if less than 
5) that were used during the fiscal period. Randomly select one monthly statement or 
combined statement for each card (for a debit card, randomly select one monthly bank 
statement). Obtain supporting documentation, and: 

Observe whether there is evidence that the monthly statement or combined statement 
and supporting documentation (e.g., original receipts for credit/debit card purchases, 
exception reports for excessive fuel card usage) were reviewed and approved, in 
writing (or electronically approved) by someone other than the authorized card holder. 

No exceptions noted. 

ii. Observe that finance charges and late fees were not assessed on the selected 
statements. 

No exceptions noted. 

C. Using the monthly statements or cornbined statements selected under procedure #7B above, 
excluding fuel cards, randomly select 10 transactions (or all transactions if less than 10) from 
each statement, and obtain supporting documentation for the transactions (e.g., each card 
should have 10 transactions subject to inspection). For each transaction, observe that it is 
supported by (1) an original itemized receipt that identifies precisely what was purchased, (2) 
written documentation of the business/public purpose, and (3) documentation of the 
individuals participating in meals (for meal charges only). For missing receipts, the practitioner 
should describe the nature of the transaction and observe whether management had a 
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compensating control to address missing receipts, such as a "missing receipt statement" that 
is subject to increased scrutiny. 

No exceptions noted. 

7) Travel and Expense Reimbursement 

A. Obtain from management a listing of all travel and travel-related expense reimbursements 
during the fiscal period and management's representation that the listing or general ledger is 
complete. Randomly select 5 reimbursements and obtain the related expense reimbursement 
forms/prepaid expense documentation of each selected reimbursement, as well as the 
supporting documentation. For each of the 5 reimbursements selected: 

If reimbursed using a per diem, observe that the approved reimbursement rate is no 
more than those rates established by the State of Louisiana or the U.S. General 
Services Administration (www.gsa.gov). 

No exceptions noted. 

ii. If reimbursed using actual costs, observe that the reimbursement is supported by an 
original itemized receipt that identifies precisely what was purchased. 

No exceptions noted. 

iii. Observe that each reimbursement is supported by documentation of the 
business/public purpose (for meal charges, observe that the documentation includes 
the names of those individuals participating) and other documentation required by 
Written Policies and Procedures procedure #1A(vii). 

No exceptions noted. 

iv. Observe that each reimbursement was reviewed and approved, in writing, by someone 
other than the person receiving reimbursement. 

No exceptions noted. 

8) Contracts            

A. Obtain from management a listing of all agreements/contracts for professional services, 
materials and supplies, leases, and construction activities that were initiated or renewed 
during the fiscal period. Obtain management's representation that the listing is complete. 
Randomly select 5 contracts (or all contracts if less than 5) from the listing, excludinq the 
practitioners contract, and: 
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Observe whether the contract was bid in accordance with the Louisiana Public Bid 
Law (e.g., solicited quotes or bids, advertised), if required by law. 

No exceptions noted. 

ii. Observe whether the contract was approved by the governing body/board, if required 
by policy or law (e.g. Lawrason Act, Home Rule Charter). 

No exceptions noted. 

iii lf the contract was amended (e.g. change order), observe that the original contract 
terms provided for such an amendment: and that amendments were made in 
compliance with the contract terms (e.g., if approval is required for any amendment, 
the documented approval). 

No exceptions noted. 

iv. Randomly select one payment from the fiscal period for each of the 5 contracts, obtain 
the supporting invoice, agree the invoice to the contract terms, and observe that the 
invoice and related payment agreed to the terms and conditions of the contract. 

No exceptions noted. 

9) Payroll and Personnel 

A. Obtain a listing of employees and officials employed during the fiscal period and 
management's representation that the listing is complete. Randomly select five employees 
or officials, obtain related paid salaries and personnel files, and agree paid salaries to 
authorized salaries/pay rates in the personnel files. 

No exceptions noted. 

B. Randomly select one pay period during the fiscal period. For the 5 employees or officials 
selected under procedure #9A above. obtain attendance records and leave documentation for 
the pay period, and: 

Observe that all selected employees or officials documented their daily attendance 
and leave (e.g., vacation, sick, compensatory). 

No exceptions noted. 

ii. Observe whether supery sors approved the attendance and leave of the selected 
employees or officials: 
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No exceptions noted. 

iii. Observe that any leave accrued or taken during the pay period is reflected in the 
entity's cumulative leave records: 

No exceptions noted. 

iv. Observe the rate paid to the employees or officials agree to the authorized salary/pay 
rate found within the personnel file. 

No exceptions noted. 

C. Obtain a listing of those employees or officials that received termination payments during the 
fiscal period and management's representation that the list is complete. Randomly select two 
employees or officials and obtain related documentation of the hours and pay rates used in 
management's termination payment calculations and the entity's policy on termination 
payments. Agree the hours to the employee's or official's cumulate leave records, agree the 
pay rates to the employee/officials' authorized pay rates in the employee's or official's 
personnel files, and agree the termination payment to entity policy. 

No exceptions noted. 

D. Obtain management's representation that employer and employee portions of third-party 
payroll related amounts (e.g.,payroll taxes, retirement contributions, health insurance 
premiums, garnishments, and workers' compensation premiums, etc.) have been paid, and 
any associated forms have been filed, by required deadlines. 

No exceptions noted. 

10) Ethics 

A. Using the five randomly selected employees/officials from Payroll and Personnel procedure 
#9A, obtain ethics documentation from management and: 

i. Observe whether the documentation demonstrates each employee/official completed 
one hour of ethics training during the calendar year as required by R.S. 42:1170. 

No exceptions noted. 

ii. Observe whether the entity maintains documentation which demonstrates that each 
employee and official were notified of any changes to the entity's ethics policy during 
the fiscal period, as applicable: 

No exceptions noted. 
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B. Inquire and/or observe whether the agency has appointed an ethics designee as required by 
R.S. 42:1170. 

No exceptions noted. 

11) Debt Service           

A. Obtain a listing of bonds/notes and other debt instruments issued during the fiscal period and 
management's representation that the listing is complete. Select all debt instruments on the 
listing, obtain supporting documentation, and observe that State Bond Commission approval 
was obtained for each debt instrument issued as required by Article VII, Section 8 of the 
Louisiana Constitution. 

N/A — No bonds or debt instruments issued during the fiscal year. 

B. Obtain a listing of bonds/notes outstanding at the end of the fiscal period and management's 
representation that the listing is complete. Randomly select one bond/note, inspect debt 
covenants, obtain supporting documentation for the reserve balance and payments, and 
agree actual reserve balances and payments to those required by debt covenants (including 
contingency funds, short-lived asset funds, or other funds required by the debt covenants): 

No exceptions noted. 

12) Fraud Notice  

A. Obtain a listing of misappropriations of public funds and assets during the fiscal period and 
management's representation that the listing is complete. Select all misappropriations on the 
listing, obtain supporting documentation, and observe that the entity reported the 
misappropriation(s) to the legislative auditor and the district attorney of the parish in which the 
entity is domiciled as required by R.S. 24:523. 

No misappropriations of assets during the fiscal period. 

B. Observe that the entity has posted, on its premises and website, the notice required by R.S. 
24:523.1 concerning the reporting of misappropriation, fraud, waste, or abuse of public funds: 

No exceptions noted. 

13) lnformation Technology Disaster Recovery/Business Continuity 

A. Perform the following procedures, verbally discuss the results with management, and report 
"We performed the procedure and discussed the results with management." 

i. Obtain and inspect the entity's most recent documentation that it has backed up its 
critical data (if there is no written documentation, then inquire of personnel responsible 
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for backing up critical data) and observe evidence that such backup (a) occurred within 
the past week, (b) was not stored on the government's local server or network, and (c) 
was encrypted. 

We performed the procedure and discussed the results with management. 

Obtain and inspect the entity's most recent documentation that it has tested/verified 
that its backups can be restored (if no written documentation, inquire of personnel 
responsible for testing/verifying backup restoration) and observe evidence that the 
test/verification was successfully performed within the past 3 months. 

We performed the procedure and discussed the results with management. 

iii. Obtain a listing of the entity's computers currently in use and their related locations, 
and management's representation that the listing is complete. Randomly select 5 
computers and observe while management demonstrates that the selected computers 
have current and active antivirus software and that the operating system and 
accounting system software in use are currently supported by the vendor. 

We performed the procedure and discussed the results with management. 

B. Randomly select 5 terminated employees (or all terminated employees if less than 5) using 
the list of terminated employees obtained in procedure #9C. Observe evidence that the 
selected terminated employees have been removed or disable from the network. 

We performed the procedure and discussed the results with management. 

C. Using the 5 randomly selected employees/officials from Payroll and Personnel procedure #9A, 
obtain cybersecurity training documentation from management, and observe that the 
documentation demonstrates that the following employees/officials with access to the 
agency's information technology assets have completed cybersecurity training as required by 
R.S. 45:126725. The requirements are as follows: 

• Hired before June 9, 2020 — completed the training; and 
• Hired on or after June 9, 2020 - completed the training within 30 days of initial service 

or employment. 

We performed the procedure and discussed the results with management. 

14) Prevention  of Sexual Harassment 

A. Using the 5 randomly selected employees/officials from Payroll and Personnel procedure #9A, 
obtain sexual harassment training documentation from management, and observe the 
documentation demonstrates each employee/official completed at least one hour of sexual 
harassment training during the calendar year as required by R.S. 42:343. 

No exceptions noted. 
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B. Observe the entity has posted its sexual harassment policy and complaint procedure on its 
website (or in a conspicuous location on the entity's prernises if the entity does not have a 
website). 

No exceptions noted. 

C. Obtain the entity's annual sexual harassment report for the current fiscal period, observe that 
the report was dated on or before February 1, and observe that the report includes the 
applicable requirernents of R.S. 42.344 

Number and percentage of public servants in the agency who have completed the 
training requirements 

No exceptions noted. 

ii Number of sexual harassment complaints received by the agency . 

No exceptio s noted 

iii Number of complaints which resulted in a finding that sexual harassment occurred 

No exceptions noted. 

iv Number of complaints in which the finding of sexual harassment resulted in discipline 
or corrective action. 

No exceptions noted. 

Amount of time it took to resolve each complaint. 

No exceptions noted. 

We were engaged by the Southwest Louisiana Convention and Visitors Bureau to perform this 
agreed-upon procedures engagement and conducted our engagement in accordance with 
attestation standards established by the American Institute of Certified Public Accountants and 
applicable standards of Government Auditing Standards. We were not engaged to and did not 
conduct an examination or review engagement, the objective of which would be the expression 
of an opinion or conclusion. respectively, on those C/C areas identified in the SAUPs. 
Accordingly, we do not express such an opinion or conclusion. Had we performed additional 
procedures, other matters might have come to our attention that would have been reported to 
you 



We are required to be independent of Southwest Louisiana Convention & Visitors Bureau and to 
meet our other ethical responsibilities, in accordance with the relevant ethical requirements 
related to our agreed-upon procedures engagement. 

This report is intended solely to describe the scope of testing performed on those C/C areas 
identified in the SAUPs, and the result of that testing, and not to provide an opinion on control or 
compliance. Accordingly, this report is not suitable for any other purpose. Under Louisiana 
Revised Statute 24:513, this report is distributed by the LLA as a public document. 

AI-el...3  

Lake Charles, Louisiana 
June 20, 2024 
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1205 N. LAKESHORE DR. LAKE CHARLES. LA 70601 PHONE: 337-436-9538 FAX: 337-494-7952 VISITLAKECHARLES.ORG 

Kyle Arniston 
President/CEO 

LOUISIANA'S PLAYGROUND 

June 6, 2024 

McElroy. Quirk & Burch 
P.O. Box 3070 
Lake Charles. LA 70602-3070 

Re: Agreed Upon Procedures 2023 

Please see below responses to the exceptions noted in the 2023 Agreed Upon Procedures report 
issued by your office. 

In response to the noted exception to #4D.(iv) concerning deposits not made within one business 
day of receipt at the collection location. it should be pointed out that the deposits made follow 
the guidelines set forth by our Financial Procedure and Internal Control Policy approved by the 
CVB Board of Directors. This policy states: 

Gift Shop Receipts will be deposited each day unless the total collections are 
under $500. In this instance. a weekly deposit will be made by the Director of 
Accounting. AII collections are locked in a secure location until the deposit is to 
be sent to the bank. All other receipts are deposited in a timely manner. 

There were no daily gift shop deposits in the testing period: however, one check exceeded the 
$500 minimum collection. This check was not for Gift Shop receipts: therefore, per our policy, 
other receipts are deposited in a timely manner which was within a week of receipt. 
Management has determined that requiring daily deposits is not financially feasible due to the 
minimal gift shop collection receipt totals operating with a small accounting staff. 

Management has determined that these procedures allow for compensating control to address this 
type of circumstance with increased scrutiny. 

Sincerely. 
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