
(.1tl I( I/:1 

!(c' r-.; W F[~ 
I r: {~, " '. ~'" ~ "11 ~ ('~[1 

O0 lira[~, 26 I~1'~ 9:36 

CAJUNDO M E COM M ISSION 

FINA NCIA L REPO RT 

O CTO BER 31, 1999 

Release Date 



INDEPENDENT AUDITORS ' REPORT 

C O N T E N T S 

GENERAL PURPOSE FINANCIAL STATEMENTS 

(COMBINE[) STATEMENTS - OVERVIEW) 

Combined balance sheet - all fund types and 
account groups 

combined ~ctatement of revenues, expenditures and 
changes in fund balance - all governmental fund types 

Statement of revenues, expenditures and changes in fund 
balance - budget (GAAP basis~ and actual - general fund 

Notes to financial statements 

FINANCIAL  S~ATEMENTS OF INDIVIDUAL FUNDS 

Capital Projects Fund: 
Conference Center Project - 

Balance sheets 
Statements of revenues, expenditures and 

changes in fund balance 

REPORT ON COMPLIANCE AN D ON INTERNAL CONTROL 
OVER FINANCIAL REPORTING BASED ON AN AUD IT 
OF FINAN CIAL STATEMENTS PERFORMED IN 

ACCORDAN CE; WITH 

Schedule of findings and questioned costs 

- i 

Page 

I and 2 

4 and 5 

6 and 7 

8 and 9 
i0 ~21 

26 

27 

29 and 30 

31 



@  
41 I'2 "~,'q st ( :~*~lgrq ss 

I'. (L l((*~ 614(*(~ 

I .j,h,) ,.tl,~, ],.i]isiana 

70596 140(~ 

i,h.lw: (:]37) 91ill 4930 
./its: (337) 984 457,1 

]:~I{OUSSAI{i), POC|I|~, LEW IS & BREAUX, L.L.]: 
C E R T I [: I E D P U B [ I G A C C O U N I A N 7 S 

INDEPENDENT AUDITORS ' REPORT 

To the Cajundome Commission 
Lafayette, Louisiana 

We have audited the general purpose financial statements of 

Cajundome Commission, a component unit of the Lafayette City-Parish 
Consolidated Government, and the individual fund and account group 
financial statements of the Commission , as of and for the year ended 
October 31, 1999, as listed in the table of contents . These general 
purpose financial statements are the responsibility of the 
Commission 's management. Our responsibility is to express an 
opinion on these general purpose financial statements based on our 
audit. 

We conducted our audit in accordance with generally accepted 
auditing standards, the standards 
compliance audits contained in the 
issued by the Comptroller General 
Lo//isia/2a_ Govern~lenL~l.A~ldi~L ~ Li~e 

applicable to financial and 
~o:~e~nmellt~ udihing ~ kandards, 
of the United States, and the 
Those standards requJre that we 

plan and perform the audit to obtain reasonable assurance about 
whether the general purpose financial statements are free of 
material misstatement . An audit includes examining , on a test 
basis, evidence supporting the amounts and disclosures in the 
general purpose financial statements. An audit also includes 
assessing the accounting principles used and significant estimates 
made by management, as well as evaluating the overall general 
purpose financial statement presentation . We believe that our audit 
provides a reasonable basis for our opinion . 

In our opinion, the general purpose financial statealents referred to 
above present fairly, in all materlal respects, the financial 

position of Cajundome Commission as of October 3], ]999, and the 
results of its operations for the year then ended , in conformity 
with generally accepted accounting principles. Also, in our 
opinion, the individual fund and account group financial statements 
referred to above present fairly, in all material respects, the 
f~nancial position of the individual fund and each of the account 
groups of Cajundome Commission at October 31, ]999, and the resu]t~ 
of operations of such fund for the year then ended, in conformity 
with generally accepted accounting standards. 
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In accordances with fioKer/imel~t Audit//Ag_Etandards , we have also issued our reports 

dated March 13, 2000, on our consideration of Cajundome C?ommission's internal control 
over financial reporting and our tests of its compliance with certain provisions of 
laws, regulations, contracts and grants. 

Our audit was conducted for the purpose of forming an opinion on the general purpose 
financial statements taken as a whole and on the individual fund and account group 
financial stat~mlents. The accompanying financial informatiorl listed as "Schedules" in 
the table of contents is presented for purposes of additional analysis and is not a 

required part of the financial statements of Cajundome Commission. Such information 
has been subjected to the auditing proc, edures applied in the audit of the general 
purpose, individual fund, and account group financial statements and, in our opinion, 
is fairly sta=ed in all material respects in relation to such financial statements 
taken as a whole . 

The financial information for the 1998 fiscal year which is included for comparative 

purposes was taken from the financial report of Cajundome Commission for that year in 
which we expressed a qualified opinion on the combined (general purpose), individual 
fund and account group financial statements due to the omission of required year 2000 

disclosures. 

Lafayette 
March 13, 

Louisiana 
2000 
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GENERA L PURPOSE FIN~UqCIAL STATEMENTS 

(COMBINED STATEMENTS - OVERVIEW) 
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CAJUNDOME COMMISSION 

~OMBINED BALANCE SHEET - ALL FUND TYPES AND ACCOUNT GROUPS 
October 31, 1999 

ASSETS 

Cash 
Accounts receivable , net of 

allowance for uncollectibles 
Accrued interest 
Due from other governmental 

agencies 
Due from other funds 
Deposits 
Amount to be provided for 

retirement of general 
long-term debt 

Total assets 

LIABILITIES 

Accounts paya~ble 
Accrued liabilities 
Due to other funds 
Deferred revenues 
Accrued compensated absences 
Notes payable 
Capital leases payable 

Tota] liabilities 

FUND EQUITY 

Fund balance - 
Reserved for capital 

expenditures 
Reserved for event promotion 
Undesignated - unreserved 

Total liabilities 
and fund equity 

See Notes to Financial Statements 
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Governmental 

Capital 
_ General _ ~ P.~o~9.~KS-_ 

$ 787,669 $2,582,577 

228,875 

7 ,692 

8,580 

237 .690 

Account 

~ oup 
General 
Long-Term 

~ ebt _ 

~ 0.331 

$ 107,817 $ 
67,756 457 

519,520 
87,468 

217 ,068 

~ 3 ~5 

_ _  695.092 ~ l ~ Q,331 

154,606 
i00,000 

___  74 .53~ 

2 .828 ,390 



Totals 

$3,370,246 

228 ,875 
8,580 

237,690 

7,692 

_  37Q.331 

~4.223.414 

$ 107,817 
68 .213 

519,520 
87 ,468 

217,068 

_ 65~ 29~  

_ _ ]~&8__ _ 

$2,200,167 

257 ,429 

663.,141 
62 ,753 

7,692 

_ _ ~ 12/|:501 

$ 318,407 
152 , 700 

62,753 

396,629 
67 ,544 

266 ,354 

_ _ _ ~ L4~ SJI3 

2,982 ,996 

i00,000 
~ 9~ 5/ Z 

2,193,23~ 

65,462 
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CAJUNDOME COMMISSION 

COMB INED STATEMENT OF REVENUES
, EXPENDITURES AN~) 

CHANGES IN FUN D BALANCE - ALL GOVERNMENTAL FUN D TYPES 

Years Ended October 31, 1999 and 1998 

Revenues : 

Intergoverl~mental 
Charges for services 
Interest 

Miscellaneous 

Total revenues 

Expenditures : 
Current - 

General government 
Culture and recreation 

Capital projects 
Debt service - 

Principal retirement 

Interest coupons paid 
Paying agent fees and penalties 

To~tal expenditures 

Excess of revenues over expenditures 

Other financing sources (uses): 
Proceeds from issuance of debt 
Operating transfers in 
Operating transfers out 

Total other financing 
sources (uses) 

Excess of revenues and other 
financing sources over 
expenditures and other uses 

Fund balance, beginning 

Fund balance, ending 

See Notes to FJnancial Statements 
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Capital 
~ enera/~ _~Proje~ S_ 

$ 300,000 
3,815,094 

32 ,401 

__  43,92~ 

$ ],321,547 

106 .709 

I 191. ~  _ 1.42~i~2~6 

4 ,086 ,510 
677,476 

9,451 

__  IQ~ 9-1~ __  741~2u29 

52,597 

157.511 



 

Totals 
M~m~ r~n~llm Nn l'v 

.__ ~ L9 9 S~ ____19_9_8__ .. 

$1,621,547 
3,815,094 

139,110 

$2,053,275 
4 ,220,387 

129,817 

677,476 
4,086,510 

9,451 

_ I~7_7~ . 4 3 7 

~ 6,243 

52 .597 

75;3,973. 
4 ,286,783 

17 .495 

718,000 
60,958 

~03 .20G 

684 ,265 

_ _  52~5~/ - 0 7_ 

898 ,840 

_ jl~25 8,693 

$9.]57.533 

603,206 

_ l~fu55_~A Sl 

~ 8.695 
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CAJUNDOME COMMISSION 

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALAN CE - 

BUDGET (GAAP BASIS) AN D ACTUAL - GENERAL FUND 
Year Ended October 31, 1999 

wi~h Comparative Actual Amounts for Year Ended October 31, 1998 

Rev enue s : 

Intergovernmental 
Lafayette City-Parish 

Consolidated Government 
subsidy for : 

Opez'ations 
Capital expenditures 

Charges for services - 
Rentals and box office fees 
Reinlbursed everlt expenses 
Food and beverage 

commJEsions 
Advertising 
Parking lot fees 
suite ]eases 

Interest 

Miscellaneous 
Total revenues 

Expenditures: 
Current - 

culture and recreation : 
Personnel costs 
Supplies and materials 
Telephone and utilities 
Postage 
Repairs and maintenance 
Advertising 
Travel[ and meetings 
Audit and legal fees 
Event expenses 
Contractual services 
Insurance 

Cap~ta] expenditures. 
Other 

Debt service - 
Principal 
Interest 

Total expenditures 

Variance - 
Favorable 1998 

_ _Hl~get - Aetuaj._ ~lhlfa3LOJ~Ib/9~L _ ActLta3u__ 

2 ,103,897 

1,474 ,478 
189,915 
555 ,733 

351,855 

45 ,000 

!~.000 

1 ,575 ,152 
86 ,575 

454 ,460 
18,585 
167 ,806 

56 ,710 

67,068 
49 ,000 

1.863 .204 

213,330 

10],004 

_ A~6~5~ , 894 

- 8 

300.000 

1,233,239 

705,532 

1,012 ,713 

149,261 
442,619 
271,730 

32 ,401 

43 ~  
4.19~  

1 ,350,923 
75 ,942 

441,S07 
14 ,049 

159,495 

23,144 
55,539 
24 ,974 

1,405,100 
15.015 

147 ,441 

262,347 
93,734 

16,181 

4 . 086~ 53.~  

$ 
300. 000 

870,658) 
705,532 

(461,765) 
(40,654) 
(113, 114) 
(80,125) 
(12,599) 

224 ,229 
10 ,633 

12,653 
4,536 
8,311 

33,566 
11,529 
24 ,026 

458,~04 

(15,015) 
65,889 

262,347) 
7 .270 

(16,181) 

$ 396,356 
300 .918 

1,434 ,255 

514 .426 

1,288,189 

159,759 
606,730 

217 ,028 

42 ,625 

1 ,229 ,290 
97 ,882 

424 ,719 
13 ,4 17 

198 ,258 

11,702 
50,562 

46 ,215 

1,688,]22 

32 ,048 

172,635 
191,768 
83 .165 

15 ,786 

_ A ~25~ ,783 

continued 



CAJUNDOME COMMISSION 

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN Fin D BALANCE 

BUDGET (GAAP BASIS) AN D ACTUAL - GENERAL FUND (CONTINUED) 
Year Ended October 31, 1999 

With Comparative Actual Amounts for Year Ended October 31, 1998 

Excess of revenues 

over expenditures 

Other financing sources (uses) 
Proceeds from issuance 

of debt 
Operating transfers out 

__ ~Aid~et Actual 

72 .984 104,914 

Variance - 
Favorable 1998 

31.930 717,882 

52,597 52,597 

Excess of revenues and other 

sources over expenditures ~ 72~  157,511 

Fund ba]ance, beginning 171,632 

Fund balance~ ending ~ 329.14~ 

See Notes to Financial Statements 
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(68~ .265 

33,617 

~ .015 
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CAJUNDOME COMMISSION 

NOTES TG FINANCIAL STATEMENTS 

Note I. Summary of Significant Accounting Policies 

The financial statements of the Cajundome Commission have been prepared in 
conformity with generally accepted accounting principles (GAAp) as applied to 
government units. The Governmental Accounting Standards Board (GASB) is the 
accepted standard-setting body for establishing governmental accounting and 
financial reporting principles. The more significant of the Commission 's 
accounting policies are described below . 

Reporting entity 

The Cajundome Commission, a component unit of the Lafayette City-Parish 
Consolidated Government, ~s an entity established for the purpose of 

overseeing the operations of the Cajundome, a multi-purpose civic center. 

The Commission was established in September 1987, by an intergovernmental 
agreement between the City of Lafayette, Louisiana, and the University of 
Southwestern Louisiana . On June 3, 1996, the City of Lafayette became part 
of! the Lafayette City-Parish Consolidated Government. On August 27, 1999, 
the University of Southwestern Louisiana became the University of Louisiana 
at Lafayette . The Commission is made up of five members; three are 
appointed by the Lafayette City-Parish Consolidated Government and two are 
appointed by the University of Louisiana at Lafayette. The Commission took 

over operations of the Cajundome in September 1988. Prior to that time, 
the Cajundome was operated by the City of Lafayette. 

Fund accounting 

The Cajundome Commission uses funds and an account group to report on its 
financial position and the results of its operations. Fund accounting is 
designed to demonstrate legal compliance and to aid financial management 
hy segregating transactions related to certain government functions or 
activities . 

A fund is a separate accounting entity with a self-balancing set of 
accounts. An account group, on the other hand, is a financial reporting 
device designed to provide accountability for certain assets and 
liabilities that are not recorded in the fund because they do not directly 
affect net expendable available financial resources . 

Governmental funds are used to account for all or most of the Commission's 
general activities, including the collection and disbursement of earmarked 
monies (special revenue funds), the acquisition or construction of gene~a] 
fixed assets (capital projects funds), and the servicing of general 
long-term debt (debt service funds). The general fund is used to account 
for all activities of the general government not accounted for in some 

other fund . 

i0 



NOTES TO FIN/INCIAL STATEMENTS 

Basis of accounting 

The accounting and financial reporting treatment applied to a fund is 
determined by its measurement focus. All governmental funds are accounted 
for using a current financial resources' measurement focus. With this 
measurement focus, only current assets and current liabilities generally 
are included on the balance sheet. Operating statements of these funds 
present increases (i.e., revenues and other financing sources) and 
decreases (i.e ., expenditures and other financing uses) in net current 
assets . 

The modified accrual basis of accounting is used by all governmental fund 
types. Under the modified accrual basis of accounting, revenues are 
recognized when susceptible to accrual (i.e ., when they become both 
measurable and available). "Measurable" means the amount of the 
transaction can be determined and "available" means collectible within the 
current period or soon enough thereafter to be used to pay liabilities of 
the current period . Expenditures are recorded when the related fund 
liability is incurred . 

The two major sources of revenues are intergovernmental and charges for 
services. Both of these are susceptible to accrual. 

Yhe Commission reports deferred revenue Oll its combined balance sheet. 
Deferred revenues arise when resources are received by the Commission 
before it has a legal claim to them. In subsequent periods, when the 
Commission has a legal claim to the resources, the liability for deferred 
revenue is removed from the combined balance sheet and revenue is 
recognized . 

Budgets 

Budgets are adopted on a basis consistent with generally accepted 
accounting principles. An annual appropriated budget is adopted for the 
General Fund . All annual appropriations lapse at fiscal year end . 

Short-term interfund receivables/payables 

During the course of operations, numerous transactions occur between 
individual funds for goods provided or services rendered . These 
receivables and payables arc! classified as "due from other funds" or "due 
to other funds" on the balance sheet . 

Compensated absences 

Employees of the Cajundome Commission earn vacation pay at the rate of 
12 - 18 days per year. Employees may carry forward vacation time earned 
but not taken without any limitation . Unused vacation is paid to an 
employee upon retirement or resignation at the hourly rate being earned by 
that employee upon separation, not to exceed the equivalent of two years 
earned vacation . NO payment is made for accrued and unused sick leave . 

- II 



NOTES TO FINANCIAL STATEMENTS 

Vested or accumulated vacation leave that is expected to be liquidated with 
expendable available financial resources is reported as an expenditure and 
a fund liability of the governmental fund that will pay it. Amounts of 
~ested or accumulated vacation leave that are not expected to be liquidated 
w~th expendable available financial resources are reported in the general 
long-term debt account: group . No expenditure is reported for these 
amoun ts . 

Long-term debt 

Long-term debt is recognized as a liability of a governmental fund when 
due . For other long-term obligations, only that portion expected to be 
financed from expendable available financial resources is reported as a 
fund liability of a governmental fund . The remaining portion of such 
obligations is reported in the general long-term debt account group . 

Fund equity 

Reserves represent those portions of fund equity not appropriab]e for 
expenditure or legally segregated for a specific future use. Designated 
fund balances represent tentative plans for future use of financial 
re sou rces . 

Bad debts 

The Commission uses the allowance method to recognize uncollectible 
accounts. The allowance for doubtful accounts totaled $4,581 at 
October 31, 1999 . 

Inter fund transactions 

Quasi-external transactions are accounted for as revenues, expenditures or 
expenses. Transactions that constitute reimbursements to a fund for 
expenditures initially made from it that are properly applicable to another 
fund , are recorded as expenditures in the reimbursing fund and as 
reductions of expenditures in the fund that is reimb ursed. 

All other interfund transactions, except quasi-external transactions and 
reimb ursements, are reported as transfers. Nonrecurring or nonroutine 
permanent transfers of equity are reported as residual equity transfers. 
All other interfund transfers are reported as operating transfers . 

Memorandum only - total columns 

Total columns on the combined financial statements are captioned 
"memorandum only " to indicate that they are presented only to facilitate 
f~nanc~al analysis. Data in these columns do not present financial 
position or results of operations in conformity with generally accepted 
accounting principles. Neither are such data comparable to a 
consol~dation . 

12 - 



Comparative data 

NOTES TO FINANCIAL STATEMENTS 

Comparative total data for the prior year have been presented in the 
accompanying financial statements in order to provide an understanding of 
changes in the Commission 's financial position and operations. 

Note 2. Lega~ Compliance - Budgets 

The Commission follows these procedures in establishing budgetary data 
reflected in the financial statements: 

I. At the beginning of July, the 
proposed operating and capital 
November I. The budget includes 
financing them . 

director submits to the Commission a 
budget for the fiscal year commencing 
proposed expenditures and the means of 

2. A public hearing is conducted to obtain taxpayer comments 

3. After the public hearing, which is usually in the middle or end of 
July , the budget is adopted by the Commission . 

4. The adopted budget is submitted to the Lafayette City-Parish Council by 
August 17, in order to identify to the Lafayette City-Parish 

Consolidated Government the amount of subsidy the Cajundome Commission 
will need to operate for the ensuing fiscal year . 

5. Any revisions to the original budget must: be approved by the 

Commission . 

The budget presented in these financial statements is as originally adopted 
or as amended in accordance with required procedures. 

Note 3. Deposits 

At year end, the carrying amount of the Commission's deposits was $3,359,374 
and the bank balance was $3,402,642. Of the bank balance, $200,000 was 
covered by federal depository insurance and $1,109,625 was covered by 
collateral held by a third party bank in the Commission 's name . The trustee 

bank for the Conference Center project does not pledge specific collateral to 
irE: individual accounts. Collateral is pledged on the bank's trust 
department as a whole. Therefore, the remaining $2,093,017 is considered 
uncollateralized. In addition, cash on hand totaled $10,872. 



Note 4. Receivables 

NOTES TO FINANCIAL STATEMENTS 

Receivables at October 31, 1999 consist of the following 

Rentals 
Commissions 
Other 

Gross receivables 

Less : allowance for uncollectibles 

Net receivables 

Note 5. Fixed Assets 

$ 146,946 
66 ,077 

__ 20.421 
233,456 

__  4 .581 

The Cajundome Commission is charged with the responsibility of managing and 
accclunting for assets which make up the Cajundome premises. These assets 
were purchased by the Commission, the Lafayette City-Parish Consolidated 
Government, and the University of Louisiana at Lafayette. In accordance with 
the intergovernmental agreement creating the Commission, the assets purchased 
by the Co~ isslon are assignable to the Lafayette City-Parish Consolidated 
Government or University of Louisiana at Lafayette, depending on the nature 
of the item . All movable items are assigned to the Lafayette City-Parish 
Consolidated Government and all immovable items which attach to the building 
are assigned to the University of Louisiana at Lafayette . 

The balance of these assets at October 31, 1999 was $5,612,333. Of the 
total, $1,266,042 was purchased by or assigned to the Lafayette City-Parish 
Consolidated Government, and $4,346,291 was purchased by or assigned to the 
University of Louisiana at Lafayette . 

These assets are reported on the financial statements of the entity 
purchasing the equipment or to which the equipment was assigned . 

Note 6. Long-Term Debt 

~ e._2~ v~ LLe. The Commission entered into a promissory note agreement on 
Jul:f 24, 1997 for the retroactive buy back of its e~ )loyees retirement into 
the Municipal Employment Retirement System (MERS). The original amount 
financed under the agreement was $268,8~9 (See Note 17). The note bears 
interest at a rate of 8.50%, matures July 5, 2004 and has an outstanding 

balance of $200,483 at October 31, ]999. 

Also, as part of an agreement to have a video vision scoreboard donated to 

the Cajundome, ad panel revenues in the amount of $17,000 per year for four 
years were pledged toward a promissory note issued by the donor to a bank 
(See Note 16). The note bears interest at a rate of 10.00% and matures on 
January 17, 2001. The present value of the future payments amounted to 
$63,954. The outstanding balance at; October 31, 1999 was $16,585. 



NOTES TO FINANCIAL STATEMENTS 

These agreements are considered notes payable for accounting purposes . The 
debt service requirements to maturity of the notes at October 31, 1999, 

including interest payments of $44,040, are as follows: 

Year Ended 

2000 

2001 

2002 

2003 

2004 

$ 68,691 
51,691 
51,691 

51,691 

__  37 .344 

CapJ~a.]~J~ as~ . The Commission entered into various ]ease agreements during 
the 1998 and 1999 fiscal years for purchases of office equipment and arena 
scoreboards. The original amount of these leases totaled $125,984 and are 
considered capital leases for accounting purposes. ]interest rates on these 
leases vary from 5.15% to 9.91%, and maturities range from March 12, 2000 to 
March 30, 2004. The debt service requirements to maturity of the leases as 
of October 31, 1999, including interest payments of $6,389, are as follows: 

Year Ended 
Qchohea_/i~ 

2000 

2001 

2002 
2003 

2004 

the following changes occurred in 
long-term debt account group : 

Compensated 
absences 

Notes payable 
Capital leases 

$ 31,422 
26,153 

6,987 
5,380 

During the year ended October 31, 1999, 
the liability reported in the general 

Balance Balance 
Nove~ )er i, October 31 

$ 67,544 
266,354 

~ Q/ 

$ 25,419 

49.~6~ 

$ 5,495 
49 ,286 

$ 87,468 
217 ,068 

__ _ 65~Z95 

~&..._3 7~  S 75.288 ~._ 83 ~  ~__...~u7.~.~/31 
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Note 7 . Fund Equity 

NOTES TO FINANCIAL STATEMENTS 

Fund equity has been reserved~designated for the following purposes 

I. The Lafayette City-Parish Consolidated Government provides the 
Commission with an annual subsidy for capital expenditures and , 

according to the intergovernmental agreement creating the Commission
, 

this subsidy is to be used exclusively for capital expenditures. The 
balance of the subsidy at October 31, 1999, is shown as a reservation 
of fund balance . 

2. According to the intergovernmental agreement creating the Commission, 
the Lafayette City-Parish Consolidated Government subsidizes the 

operations of the Cajundome up to $500,000 each year, after considering 
any fund balance remaining from prior years' operations. This fund 
balance, if any , is designated for subsequent year 's operating 
expenditures in the year end financial statements. 

Note 8. Defined Benefit Pension Plan 

Plan description and provisions 

Virtually all of the Commission 's employees participate in the Municipal 
Employees' Retirement Systems (MERS), a multiple-employer, cost-sharing 
pension plan established by the Louisiana Legislature. Employees are 
eligible to retire under Plan B of the System at age 55 or 60, depending on 
years of creditable service . Monthly benefits consist of 2% of a member's 
final compensation, multiplied by years of service with certain limitations. 
The System also provides disability and survivor benefits. All benefits are 
established by State statute. MERS issues a publicly available financial 
report that includes financial statements and required supplemental 
information . That report may be obtained by writing to Municipal Employees' 
Retirement: System of Louisiana, 7937 Office Park Boulevard, Baton Rouge, 
Louisiana 70809. 

Funding policy 

Plan members are required to contribute 9.25% of their annual covered salary 
and the Commission is required to contribute at an actuarially determined 
rate. The current rate is 5.75%. The contribution requirements of plan 
members and the Commission are established by statute . The Commission's 
contributions to MERS for the years ended October 31, 1999, 1998 and 1997 
were $52,178, $39,167 and $44,275, respectively, equal to the required 
contribution each year. 
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NOTES TO FINANCIAL STATEMENTS 

Note 9. Compensation of Commission Members 

No compensation was paid to Commission members during the year ended 
October 31, 1999. 

Note i0. Pending Litigation 

At October 31, 1999, the Cajundome Commission was co-defendant in a law suit. 

The attorney for the Commission is of the opinion that the Commission has no 
exposure in this matter. 

Note Ii. Catering Contract 

The Cajundome Commission entered into a contract with Acadiana Promotions, 

Inc. (API) on July 7, 1988, whereby API has the exclusive license
, right and 

privJlege to maintain the operation of the food and beverage concessions and 

related services at the Cajundome. There are several exceptions to the 
exclusive grant which are detailed in the contract . 

As consideration for the granting of the food and beverage concessions 
privileges, API pays to the Commission a percentage of annual gross receipts 
as outlined in the contract. The contract was amended on May 16

, 1995 to 
increase the percentage remitted to the Commission and to extend the term of 
the contract until November I, 2005 . 

Note 12. Capital Expenditures From City Appropriations 

Each year the Commission submits a request for capital funds to the Lafayette 
City-Parish Consolidated Government in accordance with the intergovernmental 
agreement creating the Commission. In this request, they include a budget 
detailing how the capital dollars will be spent. The total amount of the 
capital appropriation expended by the Cajundome is reported in the following 
ex~,enditure accounts on the statement of revenues , expenditures and changes 
in fund balance - budget (GAAP basis) and actual - general fund : 

Repairs and maintenance 
Capital expenditures 
Professional fees 

$ 36,324 
205 ,750 

__ 9= 5~Q 

Those amounts classified as other than capital expenditures represent 
expenditures for items not recorded in general fixed assets records of the 
Lafayette City-Parish Consolidated Government or the University of Louisiana 
at Lafayette . 
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NOTES TO FINANCIAL STATEMENTS 

Changes in the Reserve 
October 31, 1999 were as 

Balance 
Capital 
Capital 

Balance , end of year 

Note 13 Event Promotion 

for Capital Expenditures for the year ended 
follows 

$ 106,170 
300 ,000 

1251~56~ 

S 154 60~ 

Included in the City's operating subsidy in a previous year was a one-time 
appropriation designated for an event promotion fund in the amount of 
$100,000. This money, according to the City ordinance appropriating it, was 
to be maintained in a separate fund along with any profits from it, and the 
results of promotions and balances in the fund are to be reported to the City 
Council as of April 30 and October 31 of each year. In addition, the profits 
from the fund were to be retained in the separate fund until the City Council 
directed its use for other purposes. 

The Commission accounted for this money in a separate cost center in its 
General Fund, thereby segregating it from other activities. For the year 
ended October 31, 1999, thE! event promotion cost center had an excess of 

revenues over expenditures of $34,538. 

Note 14 IDdoor Soccer 

During the 1997 fiscal year, the Commission entered into a contract with 

Lafayette Soccer, L.L.C. to bring indoor soccer to the Cajundome. The cost 
to thE! Cajundome to update the facility for this sport was $64,947, the cost 
of thE! astroturf and soccer goals. However, during the 1999 fiscal year, the 
contract was terminated by the mutual written agreement of the Commission and 
Lafayette Soccer, L .L .C . 

Note 15 Convention Center 

During the October 31, 1996 fiscal year, the Cajundome began receiving a 
portion of a 2.97% state hotel/motel revenue tax, enacted in 1992 by the 
Louisiana State Legislature to establish a funding mechanism for several 
visitor enterprise funds established by the act, including one in Lafayette 
Parish . The primary purpose for the Lafayette Parish Visitor Enterprise 

Fund ~s to construct a Convention Center at the Cajundome. The Act provided 
for funding to commence in the 1995-1996 fiscal year. After allocations to 
other entities in Lafayette Parish, the remainder of the tax collected in the 
initial year was to be allocated and used exclusively for planning, 

development or capital improvements at the Cajundome site. In July, 1997, 
the tax was increased to 3.97%. All of the revenue from the tax was 
allocated to the Commission with the exception of $200,000, which was 
allocated to other governmental entities through June 30, 2000. Thereafter, 
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al[t of the tax will be allocated to the Commission. The Convention Center is 
to be owned by the State of Louisiana through the Board of Supervisors for 
the University of Louisiana System , formerly the Board of Trustees for State 

Colleges and Universities ("the Board") and the University of Louisiana at 
Lafayette. The Convention Center is to be leased to and operated by the 

Cajundome Commission and will share administration, food service, support and 
service facilities with the Cajundome. 

Plans for the Convention Center facility call for an approximately 
eighty-thousand (80,000) square foot building and has a budgeted construction 
cost of $16,677,000. Of the construction budget, $14,100,000 will be funded 
through bonds issued by the Board and $2,577,000 will be funded from the 
hotel/motel tax revenues allocable to the Cajundome commission. Construction 
of the Convention Center began in March 2000. The Board issued bonds, dated 
June 1, 1997 and January i, 2000, in the amount of $9,600,000 and $4,500,000, 
on June 30, 1997 and January  20, 2000, respectively . 

In consideration for use and possession of the Convention Center and the 
issuance of bonds by the Board, the Commission has entered into a lease 
agreement dated June i, 1997 with the Board . Under the terms of the 
agreement, the Commission will pay rentals for the facility in the amount of 
debt service of the bonds issued by the Board, including any penalties or 
prem i~m~  and any and all expenses related to the trustee for the bonds. 
Rentals are defined as amounts sufficient to pay in full the principal and 
~nterest and other requ irements of the bonds, and must be paid five business 
days prior to any due date of payments of principal and interest on the 
bonds . Payments for any trustee expenses are due upon demand . However, 
rental payments are payable only from pledged revenues, which consist of the 

hotel/motel tax, which is subject to annual appropriation by the legislature, 
and excess revenues after deduction of operating expenditures of the 
Convention Center for each fiscal year of operation. The lease expires upon 
payment or provision for pa~ nent in full of the principal of, interest on, 
premium , if any , and other requirements of the bonds and of any amount owed 
under the agreement or Bond Resolution . The agreement further provides for 

termination of lease term at the election of the Board and/or the Trustee, if 
an event of nonperformance Occurs. 

AS a requirement of the lease agreement, the Cajundome has entered into a 
Collection and Disbursement Contract with the Louisiana Department of the 
Treasury and the Louisiana Department of Revenue and Taxation. Under the 
terms of this agreement, the Department of Revenue and Taxation shall collect 
the tax revenues and deposit same with the Department of the Treasury . The 
Treasury Department will remit payments to a sinking fund established for the 
annual payments of principal and semi~annual paym ents of interest on the 
bonds. Collections of the revenue tax in excess of debt service requirements 
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wil~L tle transferred quarterly to a revenue fund established by the Trustee 
for the Bonds. During the fiscal years ended October 31

, 1999 and 1998, the 
Cajundome collected hotel/motel tax revenues of $1,321,548 and $1

,356,001, 
respectively . 

Min:Lmum payments under the lease based on bond amortization are as follows 

Year Ended 
~ :Kpber 2~  

2OOO 
2001 
2002 
2003 
2004 

:~005-2009 
2010-2014 
2015-2019 
2020-2024 

2025-2029 

The trustee fees are not included in the above rents schedule as they are 
considered contingent rentals. The fees are further regarded to be 
incidental to the above rentals taken as a whole , and would be based on 
estimated amounts , 

Rental payments under the lease agreement during the fiscal year ended 1999 

totaled $677,476 which consisted of the bond principal and interest payments 
and cash management fees. 

Note 16 . Scoreboard 

During the fiscal year ended October 31, 1996, an agreement by and between 
the Cajundome Commission and Professional Sports Marketing, Inc. (PSMI) was 
entered into for the donation of a video display/advertising system. As part 
of the agreement, upon full acceptance by the Commission, PSM~ donated the 
system free of any liens to the Commission. Under the terms of the 
agreement, PSMI receives all revenue for the advertising panels located on 
the scoreboard and the Commission receives all revenues generated for 
advertisements and commercials displayed on the scoreboard's video screens. 
The agreement is for a period of ten years, at such time all revenues from 

the advertising panels located on the scoreboard will revert to the 
Co~mission. 
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In order to help PSMI defray the annual debt service for the cost of the 
system, the Commission committed the revenues from two arena ad panels 

purchased by the Cajundome toward payment of the system for a period of four 
years, the term of PSMI's note payable . The debt for the scoreboard was 
~ncurred by PSMI and the Commission has no liability other than the pledge of 
revenues from the ad panels. Revenues derived from two existing ad panels 

total $17,000 per year. The present value Of these rental revenues was 
imputed to be $63,954, which was recorded as a note payable in the general 
Ion(j-term debt account group . 

Note 17 Ret~7oactive Retirement Buy Back 

During the 1997 fiscal year, the Commission elected to retroactively include 
its employees in the Municipal Employee Retirement System (MERS). Total cost 
of thE! buy back was $569,626. Of this amount, the Commission owed $300,797 
and the employees owed $268,829. The Commission paid its portion from funds 
derived from ice events. The employees' portion was borrowed from a bank by 
the Commission and the salaries of participating employees were reduced by 
the amount of their respective portion of the debt serv ice, less any savings 
to the Commission for employee benefits (i.e., employer portion of payroll 
taxes and retirement contributions). The promissory note is guaranteed by 
participating employees for their respective portion of the buy back. 
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Convention Center 
the construction 

CAPITAL PROJECTS FUND 

Project Fund - This fund is used to account for costs associated with 
of the Convention Center 
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ASSETS 

CAJ~ DOME COMMISSION 
CAPITAL PROJECTS FUND 

CONVENTION CENTER PROJECT 

BALANCE SHEETS 

October 31, 1999 
With Comparative Totals for Year Ended October 3], 1998 

Cash 
Accrued interest 
Due from other governmental agency 

Total assets 

LIABILIT IES 

Accounts payable 

FUND EQU ITY 

Fund balance -- 
Reserved for capital expenditures 

Total liabilities 
and fund equity 

26 

__ . _ ~ L9~9__  19~ __  

$2,582,577 
8,580 

__ . 237.~  

$1,728,776 

35~ 2~  

457 $ 

~ 2~ .390 2.087,~61 



Revenues : 
Intergovernmenta] 
Interest 

Miscellaneous 

CAJUNDOME COMMISSION 
CAPITAL PROJECTS FUND 

CONVENTION CENTER PROJECT 

STATEMENTS OF REVENUES , EXPENDITURES AND 
CHANGES IN FUN D BALANCE 

Years Ended October 31, 1999 and 1998 

Total revenues 

Expenditures: 
Current - 

General government 

Capital projects 

Total expenditures 

Excess of revenues 
over expenditures 

Fund balance, beginning 

Fund balance, ending 

-  27 - 

__ ._ /-%99 ~ 98 

$ 1,321,547 $ 1,356,001 
106,709 72,346 

2 .735 

~ L2_8,256 1.431.082 

677,476 

__ . 9.451 
753,971 

__ i~ .495 

741,329 659,616 

__ 2~ 7~  _ 1:427~  
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REPORT ON COMPLIANCE AND ON INTERNAL CONTROL 

OVER FINANCIAL REPORTING BASED ON AN AUDIT 
OF FINANCIAL STATEMENTS PERFORMED IN 

ACCORDANCE W ITH 

TO the Cajundome Commission 
Lafayette, Louisiana 

We have audited the general purpose financial statements of 

Cajundome Commission, a component unit of the Lafayette City-Parish 
Consolidated Government, and the individual fund and account group 
financial statements, as of and for the year ended October 31, 1999, 
and have issued our report thereon dated March 13, 2000. We 
conducted our audit Jn accordance with generally accepted auditing 
standards and the stalldards applicable to financial audits contained 
in 

of the united States 

CD~ liamm~ 

issued by the Comptroller General 

As part of obtaining reasonable assurance about whether the 
Commission's general purpose financial statements are free of 
material misstatement, we performed tests of its compliance with 
certain provisions of laws, reguiations, contracts and grants, 
noncompliance with which could have a direct and material effect on 
the determination of financial statement amounts. However, 
providing an opinion on compliance with those provisions was not an 

objective of our audit and, accordingly, we do not express such an 
opinion. The results of our tests disclosed no instances of 
noncompliance that are required to be reported under Goverilme~t 
AudiZi/l~..Standards . 

In planning and performing our audit, we considered the Commission's 
internal control over financial reporting in order to determine our 
auditing procedures for the purpose of expressing our opinion on the 
general purpose financial statements and not: to provide assurance on 
the internal control over financial reporting . Our consideration of 
the internal control over financial reporting would not necessarl]y 
disclose all matters in the internal control over financlal 
reporting that might be material weaknesses, 
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A material weakness is a condition in which the design or operation of one or more of 
the internal control components does not reduce to a relatively low level the risk that 

misstatements Jn amounts that would be material in relation to the general purpose 
financial statements being audited may occur and not be detected within a timely period 
by employees in the normal course of performing their assigned functions. We noted no 
matters invo[[vJng the internal control over financial reporting and its operations that 

we consider to be material weaknesses. 

This report is intended for the information of management. However, this report is a 
matter of public record and its distribution is not limited. 

Lafayette 
March 13, 

Louisiana 
2000 
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CAJUNDOME 
LAFAYETTE , 

COMMISSION 
LOU IS IANA 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
Year Ended October 31, 1999 

We have audited the financial statements of Cajundome Commission, a component unit of 
the Lafayette City-Parish Consolidated Government, as of and for the year ended 
October 31, 1999, and have issued our report thereon dated March 13, 2000. We 
conducted our audit in accordance with generally accepted auditing standards and the 
standards applicable to financial audits contained in 
issued by the Comptroller General of the United States. Our audit of the financial 
statements as of October 31, 1999 resulted in an unqualified opinion . 

Section I - Summary of Auditors' Reports 

A . Report oll Internal Control and Compliance Material to the Financial Statements 

Internal Control 
Material Weaknesses __  Yes _~_ No 
Reportable Conditions __  Yes _Y~_ None Reported 

Compliance 
Compliance Material to Financial Statements __ _ Yes _=~_ No 

Section II - Financial Statement Findings 

NO matters were reported 
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