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LAFOURCH E PARISH  H OSPITAL SERVICE DISTRICT NO . 2 
d/b/a 

ST. ANNE GENERAL H O SPITAL 

M ANAGEM ENT'S DISCUSSION AND ANALYSIS 

~ During the year, the Hospital's total operating revenues decreased approximately $575,000 from 
the prior year. 

~ The Hospital had a decrease in operating expenses of $2,107,276. 

~ The Hospital reduced long-term bonds by $260,000 

~ The Hospital received reimbursem ent of Uncompensated Care under the State's M edicaid 
Program in the amount of $143,691. 

Required Pinaneial Statem ents 

Th e financial Statements of the Hospital report information about the Hospital using Governmental 
Accounting Standards Board (GASB) accounting principles. Th ese statements offer short-term and long- 
term finan cial inform ation about its activities. The Balance Sheet includes all of the Hospital's assets and 
liabilities an d provides information about the nature and amounts of investments in resources (assets) and 
the obligations to Hospital creditors (liabilities). It also provides the basis for computing rate of return, 
evaluating the capital structure of the Hospital and assessing the liquidity and finan cial flexibility of the 
Hospital. All of the current year's revenues and expenses are accounted for in the Statement of Revenue, 
Expenses and Chan ges in Net Assets. Th is statement measures improvements in the Hospital's 
operations over the past year and can be used to determine whether the Hospital has been able to recover 
all of its costs through its patient service revenue and oth er revenue sources. The final required financial 
statement is the Statement of Cash Flows. The primary purpose of this statement is to provide 
inform ation about the Hospital's cash from operations, investing an d financing activities, and to provide 
an swers to such questions as where did cash come from, what was cash used for and what was the change 
in cash balance during the reporting period. 

Financial Analysis of the H ospital 

The Balan ce Sheet an d the Statement of Revenue, Expe nses, and Changes in Net Assets report 
inform ation about the Hospital's activities. These two statements report th e net assets of the Hospital and 
chan ges in them . Increases or decreases in the Hospital's net assets are one indicator of whether its 
finan cial health is improving or deteriorating. However, other nonfinan cial factors such as chan ges in the 
health care industry, changes in M edicare and M edicaid regulations, an d changes in man aged care 
co ntracting should also  be considered. 



Net Assets 

LAFOUR CH E PARISH  H OSPITAL SERVICE DISTRICT NO . 2 
d/b/a 

ST. AN NE GENERAL H O SPITAL 

M ANA GEM ENT'S DISCUSSION AND ANALYSIS 

A Summary of the Hospital's Balance Sheet is presented in Table 1 below : 

Total Current Assets 
Capital Assets - N et 
Other Assets, Including Board- 
D esignated Investm ents 

Total A ssets 

Current Liabilities 

TABLE 1 
Condensed Balance Sheets 

(In thousands) 

September 30 
2003 2002 

$ 8,492 
6,030 

$ 8,183 
6,493 

5,319 5,312 

D ollar 

Chan~e 

$ 309 
(463) 

7 

Percentage 
Change 

3.78 %  

(7.13) 

0.13 

$ 19,841 $ 19,988 $ (147) (0.74)% 

$ 2,415 $ 2,417 $ (2) (0.08)% 

Long-Term D ebt Outstanding and 

Other Long-Term Liabilities 3,265 3,525 (260) . (7.38) 

Total Liabilities 

N et Assets 

5,680 5,942 

14,161 14,046 

(262) 

115 

(4.41) 

0.82 

TotalLiabilities and Net Assets $ 19,841 $ 19,988 $ (147) ~0.74) % 

As can be seen in Table 1, total assets for fiscal year 2003 decreased by approximately $147,000 to 
approximately $19,841,000. The fiscal year 2002 saw total assets decrease by $1,868,042. Th e change in 
total net assets in 2002 resulted primarily from operating losses in that year . 



LAFOURCH E PARISH H O SPITAL SERVICE DISTRICT NO . 2 
d/b/a 

ST. ANNE G ENERAL H OSPITAL 

M ANAGEM ENT'S DISCUSSIO N AND ANALYSIS 

Summary of Revenue, Expenses and Changes in Net Assets 

TABLE 2 
Condensed Statem ents of Revenues, Expenses and Changes in Net Assets 

(In Thousands) 

Net Patient Service Revenues 

Other Revenue, Net 

Total Revenues 

Salaries and W ages 
Supplies and Other 
Provision for Bad Debts 
Purchased Services 
Depreciation an d Am ortization 
Employee Benefits 

Total Operating Expenses 

Loss From Operations 
Non-Ope rating Revenue 

Excess of Revenues over Expenses 

Net Assets - Beginning of Year 

Net Assets - End of Year 

Sources of Revenue 

Operating Revenue 

Years Ended 
September 30 

2003 2002 

$ 20,539 

918 

21.457 

9,002 
4,488 
718 

4,158 
1,067 

2,101 

$ 21~36 

594 

22,Q~IQ 

9,524 
4,674 
2,275 
4,035 
1,120 
2,013 

21.534 23.641 

(77) 
192 

(1,6l 1) 
255 

115 (1,356) 

14.046 15.402 

$ 14.161 $ 14~046 

During fiscal year 2003, the Hospital derived the majority of its total revenue from patient service 
revenue. Patient service revenue includes revenue from the M edicare and M edicaid programs and 
patients, or their third-party payors, who receive care in the Hospital's facilities. Reimbursement for th e 
M edicare and M ed icaid programs and the third-party payors is based  upon established contracts. The 
difference between the covered char ges and the established contract is recognized as a contractual 
adjustment. Other Operating Revenue is primarily comprised of reimbursement for Uncompensated Care 
under the State's M edicaid program and reimbursement from M edicare under the cost reporting system . 
This year's increas e of over $300,000 is primarily due to the recording of a prior year 's M edicare cost 
report. 



LAFO URCHE PARISH H O SPITAL SERVICE DISTRICT NO . 2 
d/b/a 

ST. ANNE GENERAL H OSPITAL 

M ANAGEM ENT'S DISCUSSION AND ANA LYSIS 

Table 3 presents the relative percentages of gross charges billed for patient services by payor for the fiscal 
years ended September 30, 2003 and 2002. The large decrease in HM O/PPO was primarily beean se of the 
filing of bankruptcy by the Oath. 

TABLE 3 
Payor M ix by Percentage 

Blue Cross 
M edicare 
HM O/PPO 
M edicaid 
Private 
Com mercial 

Total Patient Revenues 

Operating and Financial Perform ance 

Year s Ended 
. September ~0, 

2003 2002 

The following summarizes the Hospital's Statements of Revenue, Expenses and Chan ges in Net Assets 
between 2003 and 2002: 

Overall activity at the Hospital, as meman red  by combined acute patient and psychiatric patient discharges, 
increased to 1,932 discharges in 2003 from 1,924 discharges in 2002. Com bined patient days increased 
from 7,453 in 2002 to 7,603 in 2003. As a result, the average length of stay for acute care patients was 
3.1 days and psychiatric patients 7.0 days. Outpatient visits decrease d from 25,133 in 2002 to 23,516 in 
2003. 

Total net patient service revenue decreased $897,490 in 2003 mostly because of the decrease in outpatient 
visits. 

Salaries decreased by $522,271 from the prior year. This decrease is a direct result of number of 
employees, in particular , doctors at th e clinics. 

The cost of supplies and materials decreased by $186,338 particularly for patient medical supplies and 
pharmacy drugs. 

Depreciation expense exceeded the investm ent of capital back into the Hospital. Interest expense s 
decreased by $21,406 for the year as a direct result of the reduced costs of borrowing monies an d a 
reduced balance in principal. 



LAFOURCH E PARISH H O SPITAL SERVICE DISTR ICT N O. 2 
d/b/a 

ST. ANNE GENERAL HO SPITAL 

M ANAG EM ENT'S DISCUSSION AND ANALYSIS 

Provision for bad debts decreased $1,556,365 over prior year due to the mix of patient accounts 
receivable, and the writing off ofthe Oath in the previous year. 

Nonopcrating income consists of Ad Valorem taxes received for maintenance and operation of the 
hospital and interest earnings on funds. Non-Operating income decreased from the prior year due to the 
fact th at interest income on investments was lower in the current year than in th e previous year. 

Capital Assets 

The Hospital's capital assets activities are included in Table 4 below: 

TABLE 4 
Capital Assets 
fin Thousands) 

Septem ber 30 
2003 2002 

Building and Im provem ents $ 10,184 
Equipm ent 10,740 
Construction in Progress 544 

Subtotal 

Less: Accum ulated Depreciation 
and A m ortization 

Land 

10,151 

10,620 
118 

D ollar 
Change 

$ 33 
120 
426 

Percentage 
Change 

1.1 
361.0 

21,468 20,889 579 2.80 % 

15,779 
341 

14,737 
341 

! ,042 7 

Net Properly, Plant and 

Equipment $ 6,030 $ 6,493 $ (463) . , ~0.74) % 

Net property, plan t and equipment has decreased for the year ended September 30, 2003, as Deprec iation 
and Amortization exceeded th e investment of capital back into th e Hospital. 

Construction in Progress is for the new Emergency Room expec ted to be completed in the first quarter of 
2004. 



LAFO URCHE PARISH H OSPITAL SERVICE DISTRICT NO . 2 
dl/b/a 

ST. ANNE GENERAL HOSPITAL 

M ANAGEM ENT'S DISCUSSION AND ANALYSIS 

Long-Term Debt 

At September 30, 2003, the Hospital had $3,265,000 in long-term debt compared to $3,525,000 at 
September 30, 2002. This decrease of $260,000 was the amount of principal payments on outstanding 
debt for the fiscal year. M ore detailed information about the Hospital's long-term liabilities is presented 
in the notes to financial statements. No new long-term debt was incurred in the current year. 

Contacting the H ospital's Financial M anager 

This financial report is designed to provide our citizens, customers and creditors with a general overview 
of the Hospital's finances and to demonstrate the Hospital's accountability for the money it receives. If 
you have questions about this report or need additional financial information, contact Hospital 
Adm inistration at 985-537-6841 or visit our website at www.stannegeneral.com . 



CE RTn:I ED PU~],IC ACCOI)NI~,N+I S 

TO the Board of Commissioners 
Lafourebe Parish H ospital Service District No. 2 
d/Ida St. Anne General Hospital 

Raceland, Louisiana 

W e have audited the accompanying finan cial statements of LAFOURCHE PARISH H OSPITAL 
SERVICE DISTRICT NO . 2, d/ida ST. ANNE GENERAL H OSPITAL, a component unit of the 
Lafourche Parish Council, as of and for the year ended September 30, 2003, as listed  in the table of contents. 
These financial statements are the responsibility of LAFOURCH E PARISH SERVI CE DISTRICT NO . 
2, d/b/a ST..ANNE GENERAL HOSPITAL's man agement. Our responsibility is to express an opinion on 
these financial statements based on our audit. 

W e conducted our audit in accordance with auditing standards generally accepted  in the United 
States of America and the standards applicable to finan cial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United  States. Those stan dards require that we plan  
and perform the audit to obtain reasonable assurance  about whether the financial statem ents are free of 
material misstatement. An audit includes examining, on a test basis, evidence suppo rting the amounts and 
disclosures in the financial staterneras. An audit also includes assessing the accounting principles used and 
significant estimates made by management, as well as evaluating the overall finan cial statement 
presentation. W e believe that our audit provides a reasonable basis for our opinion. 

As stated in Note 0 to the financial statements, effective October 1, 2002, LAFOURCHE 
PARISH  HOSPITAL  SERVICE DISTRICT NO. 2, d/bin ST. ANNE GENERAL H OSP ITAL  adopted 
Governmental Accounting Standards Board (GASB) Statements No. 34, Basic Financial Statements ~ an d 
Management's Discussion and Analysis - for State and Local Governments; No. 37, Basic Financial 
Statements- and Man agement's Discussion and Analysis -for State an d Local Governments: Omnibus; 
an d No, 38, Certain Finan cial Statement Note Discloaures. 

In our opinion, the finan cial statements referred to abo ve present fairly, in all material respe cts, th e 
financial position of LAFOURCHE PARISH HOSP IT AL SERVICE DISTRICT  NO. 2, d/Ida ST. 
ANNE GENERAL HO SP IT AL as of September 30, 2003, and the results of its ope rations an d its cash 
flows for th e year then  en ded  in con formity with aeco untlng principles generally accepted  in the United  
States of America. 

11O V~'rERANS M EMORIAl. BOUI.ISVAItlg, SUITF. 200, M ETAIRII~, LA 70005-4958 " 504.835.5522 ~ FAX 504.835.5535 

510O VILL̂ GI! W ALK, Strl'l*E 202, COVlNr;TX~N, LA 70433-4012 ~ 985.892.5850 ~ FAX 985.892.5956 
W W W . LAPO RTE. C.O M  

RSM. McGladrey Network 



 

In accordance with Government Auditing Standards, we have also issued our report dated 
January 9, 2004 on our consideration of LAFOURCHE PARISH H OSPITAL SERVICE DISTRICT 
NO. 2, d/b/a ST. ANNE GENERAL H OSPItAL's internal control over finan cial reporting and our tests 
of its compliance with certain provisions of laws, regulations, contracts an d grants. That report is an integral 
part of an  audit performed in accordan ce with Government Auditing Stan dards, an d should be read in 
conjunction with this report in considering the results of our audit. 

M aun gement's Discussion  an d Palalysis is not a required part of the financial statements, but is 
su pplementary information the Governmental Aeon unting Standard s Board requires. W e applied limited 
proce dures, consisting primarily of inquiries of man agement regarding the methods of measurement and 
presentation of the supplem en tary inform ation. W e did not audit the information an d express no opinion 
thereon. 

Jan uary 9, 2004 

A Profession al Accounting Corporation 



LA]FOURCH E PARISH H OSPITAL SERVICE DISTRICT NO . 2 
d/b/a 

ST. ANNE GENERAL HOSPITAL 

BALANCE SH EET 
Septem ber 30, 2003 

ASSETS 

CURRENT ASSETS 
Cash and Cash Equivalents 
Assets W hose Use is Lim ited 
Patient Accounts Receivable, N et of Estimated 
Uncolleetibles of $2,227,877 

Inventory Supplies - at Cost 
Prepaid Expenses 
Other 
Estimated Third Party Payor Settlements 

Total Current A ssets 

ASSETS W H O SE USE IS LIM ITED 
Board-Designated Plant, Equipm ent, and Expansion Fund 
Under Indenture Agreem ent 

Less: Am ounts Required to M eet Current Obligations 

N oncurran t Assets W hose Use is Lim ited 

CA PITAL A SSETS, NET 

OTH ER ASSETS 
Investment in Bayou Labs of Louisiana 
Unamortized Bond Issue Costs 

Total Other Assets 

Total A ssets 

The accompan ying notes are an integral part of these financial statements. 

$ 1,831,007 
260,000 

4,759,139 
535,138 
101,349 

285,746 
720,000 

8,492,379 

5,022,774 
172,853 

5,195,627 

4.935.627 

319~26 
64,242 

383~68 



LIABILITIES AND NET ASSETS 

CURRENT LIABILITIES 
Current M aturities of Bonds Payable 
Accounts Payable 
Accrued Expenses 

Total Current Liabilities 

$ 260,000 
714,710 

1,441~216
. 

2,415,926 

LONG-TERM  LIABILITIES, NET OF CURRENT M ATURITIES 
Bonds Payable 3,265,000 

Total Long-Term Liabilities 

NET ASSETS 
Unrestricted Net Assets 
Invested in Capital Assets, Net of Related Debt 
Restricted Net Assets 

Total NetAssets 

Total Liabilities and Net Assets 

11,482,895 

2,505,253 
172,853 

14,161.001 

$ 19.841.927 



LAFOURCH E PARISH H OSPITAL SERV ICE DISTRICT NO. 2 
d/b/a 

ST. ANNE GENERAL HOSPITAL 

STATEM ENT O F REVENUES, EXPENSES, AND CH ANGES IN NET A SSETS 
For The Year Ended Septem ber 30, 2003 

NET PATIENT SERV 1CE REVENUE 

OTH ER O PERATING REVENUE 

Total Revenues 

OPERATING EXPENSES 
Salaries and W ages 
Em ployee Benefits 
Purchased Services 
Supplies and Other 
Depreciation and Amortization 
Provision for Bad Debts 
Other Operating Expenses 

Total Expenses 

Loss from Operations 

NON-O PERA TIN G REVENUES 
Investment in Earnings of LLC 
Gain on Sale of Auto 
Investm ent Incom e - Plant Fond 
Interest Revenue - Operating Fund 
Interest Revenue - Debt Service Fund 
Interest Expense 

Tax Proceeds - Operating Fund 

N on-Operating Revenues 

EXCESS O F REVENUES O VER EXPENSES 

NET ASSETS AT BEG INNING O F YEAR 

NET ASSETS AT END O F Y EAR 

The accompanying notes are an integral part of these financial statements. 

4 

$ 20,538,596 

918,018 

21,456,614 

9,001.631 
2.100,919 
4,157,841 
4.432,903 
1,066.904 
718,244 
55r210 

21,533,652 

10,000 
2,699 
56,562 
21,893 
30,613 

(47,768) 
117,857 

191,856 

114,818 

14.046,183 

$ 14,161.001 



LAFOURCHE PARISH H O SPITAL SERVICE DISTRICT NO . 2 
d/b/a 

ST. ANNE G ENERAL H O SPITAL 

STA TEM EN T O F CASH FLO W S 
For The Year Ended Septem ber 30, 2003 

CA SH FLO W S FRO M  O PERATING ACTIVITIES 
Receipts From Patients and Third-Party Payors 
Payments To Suppliers 
Paym ents To Em ployees 

Net Cash Provided By Operating Activities 

CASH FLOW S FROM  NON-CAPITAL FINANCING ACTIVITIES 
A d Valorem Taxes 

N et Cash Provided By N on-Capital Financing Activities 

CASH FLO W S FROM  INVESTING ACTIVITIES 
Investm ent Income 
Distributions of Earnings from Bayou Labs of Louisiana 
Increase in A ssets W hose Use is Lim ited 

N et Cash Provided by Investing Activities 

CASH  FLO W S FRO M  CAPITAL AN D R ELATED FINAN CIN G 
ACTIV ITIES 
Purchases of Capital Assets 
Interest Paid on Debt Obligations 
Capital Expenditures Related to Construction in Progress 
Proceeds from D isposal of Asset 
Repaym ent of Bonds 
Paym ent of Capital Lease Obligations 

$ 19,882,577 

(8,366,672) 
(11,042~083) 

473.822 

117,857 

117,857 

129,837 
200,000 

(202,123) 

127.714 

(172,862) 
(68,538) 
(426,091) 

2,699 

(260,000) 
(59,321) 

Net Cash Used in Capital and Related Financing Activities (984~113) 

NET (DECREASE) IN CASH AND CASH EQUIVALENTS 

CASH AND CASH EQUIVALENTS - BEGINNING OF YEAR 

CASH AND CASH EQUIVALENTS - END OF YEAR 

The accompanying notes are an  integral part of these finan cial statements. 

(264,720) 



LAFO URCH E PARISH H OSPITAL SERVICE DISTRICT NO. 2 
d/b/a 

ST. ANNE GENERAL H O SPITA L 

STATEM ENT OF CASH FLOW S (Continued) 
For The Year Ended Septem ber 30, 2003 

RECO NC ILIATIO N LO SS FR O M  O PERATION S TO N ET CA SH 
PROVIDED BY O PERATING ACTIVITIES 
Loss From Operations 

Adjustments to Reconcile Loss from Operations 
to Net Cash Provided by Operating Activities 
Amortization of Bond Costs 
Depreciation 
Provision for Bad Debts 

(Increase) in Net Accounts Receivable 
(increase) in Estimated Third-Party Payor Settlements 
(increase) in Other Current Assets 
Decreas e in Inventory 
D ecrease in Prepaid Expenses 
Increase in A ccounts Payable 

Increase in Accrued Expenses 

Net Cash Provided By Operating Activities 

SUPPLEM ENTAL DISCLOSURES O F' NON-CASH 
FINAN C IN G A ND INV ESTING ACTIVITIES 
Equity Earnings in Bayou Labs Investm ent 

The accompanying notes are an integral part of these financial statem ents. 

6 

$ (77,038) 

4,848 
1,062,056 
718,244 

(526,874) 
(1,001,797) 
(103,955) 
31,496 
27,090 
267,606 
72.|46 



LAFOURCHE PARISH H O SPITAL SERVICE DISTRICT NO. 2 
d/b/a 

ST. ANNE GENERAL H O SPITAL 
NOTES TO FINAN CIAL STATEM ENTS 

NOTE A 
DESCRIPTION OF REPORTING ENTITY AND SUM M ARY OF SIGNIFICANT 
ACCOUNTING POLICIES 

REPORTIN G ENTITY 
LAFOURCHE PARISH HOSPITAL SERVICE DISTRICT NO. 2, d/b/a ST. ANNE 

GENERAL HOSPITAL (Hospital), is an acute care facility created pursuant to Louisiana Revised 
Statutes. 

The administration of the Hospital is governed by a Board of Commissien ers consisting of 
five members appointed by the Lafourche Parish Council in accordance with the terms of offi ce set 
forth in Louisiana Revised Statute 46:1053 and in Section 24:300 (C) of Sub-Chapter "G" oftbe 
Code of Ordinance oftbe  Lafourehe Parish Council. 

As the governing authority of the parish, for repo rting purposes, the Lafourehe Parish  
Council is the financial repo rting entity for Lafourebe Parish. The financial reporting entity consists 
of (a) the primary government (Council), (b) organizations for which the primary government is 
finan cially accountable, and (e) other organ izations for which the nature and significance of their 
relationship with the primary government are such that exclusion would cause the reporting entity's 
financial statements to be misleading or incomplete. 

GASB Statem ent No. 14 established criteria for determining which component units should 
be considered part of the repo rting entity for finan cial roporting purposes. Th e criterion for including 
a poten tial compo nent unit within the reporting entity is financial acco untability. Th e GASB has set 
forth criteria to be considered in determ ining financial accountability. This criteria includes: 

3 

Appo inting a voting majority of an organization 's governing body, and 

a. 

b. 

The ability of the Council to impo se its will on that organ ization and/or 

Th e potentials for the organization to provide specific finan cial be nefits to or 
impo se specific financial burdens on the police jury. 

Organization s for which the Council does not appo int a voting majority but is fiscally 
dependent on the Council. 

Organ izations for which the reporting entity's financial statem ents would be  misleading if 
data of the organization  is not included  because of the nature or significan ce of the 
relation ship. 



LAFOURCH E PARISH H O SPITAL SERVICE DISTRICT NO . 2 
d/b/a 

ST. ANNE GENERAL H OSPITAL 
NOTES TO FINANCIAL STATEM ENTS 

NOTE A 
DESCRI]~ ION OF REPORTING ENTITY AND SUM M ARY OF SIGNIFICANT 
ACCOUNTIN G POLICIES (Continued) 

ACCOUNTING STANDARDS 
The financial statements of the Hospital have been prepared in conformity with Genera)ly 

Accepted Accounting Principles (GAAP) as applied to governmental units. The Goveramental 
Accounting Standards Board (GASB) is the accepted standard setting body for establishing 
governmental accounting and financial reporting principles. Pursuant to Governmental Accounting 
Standards Board (GASB) Statement No. 20, Accounting and Financial Reporting for Proprietary 
Funds and Other Governmental Entities That Use Proprietary Fund Accoun ting, the Hospital has 
elected to apply the provisions of all relevant pronouncements of the Financial Accounting 
Standards Board (FASB), including those issued after November 30, 1989, that do not conflict or 
contradict GASB pronouncements. 

CASH AND CASH EQUIVALENTS 
Cash and cash equivalents include investments in highly liquid debt instruments with a 

maturity of three months or less, excluding amounts whose use is limited by board designation, 
other arrangem ents under trust agree men ts, or with th ird-party payers. 

ASSETS W H O SE USE IS LIM ITED 
Assets whose use is limited include assets set aside by the Board of Comm issioners for 

future capital improvements and future indenture agreemen ts, over which the Board retains control 
and may at its discretion subse quently use for other purposes; assets set aside in accordance with 
agreements with th ird -party payers; an d assets held by trustees under indenture agreements and self- 
insurance trust agreements. 

INVENTORY 
Inventory is valued  at the lower of cost or market using the first-in, first-out method. 



LAFOURCH E PARISH IIOSPITAL SERVICE DISTRICT NO . 2 
d/b/a 

ST. ANNE GENERAL H OSPITAL 
NOTES TO FINANCIAL STATEM ENTS 

NOTE A 
DESCRIPTION OF REPORTING ENTITY AND SUM M ARY OF SIGNIFICANT 
ACCOUNTING POLICIES (Continued) 

NET ASSETS 
Net assets represent the difference between assets end liabilities. Net asset classifications 

are defined as follows: 

Net Assets Invested in Capital Assets, Net of Related Debt - Consists of capital assets, 
net of accumulated depreciation, reduced by the outstanding balances of any borrowings used for 
the acquisition , construction  or improvement of those assets. Net assets invested in capital assets, 
net of related  debt excludes unspent debt proceed s. 

Restrieted Net Assets - Net as sets are reported  as restricted when there are limitation s 
imposed on their use either through external constraints imposed by creditors (such as through  debt 
covenants), grantors, contributors, or laws or regulations of other governments or constraints 
imposed by law through constitutional pro visions or enabling legislation. 

Unrestricted  Net Assets - This component of net asse ts consists of constraints placed on 
net assets that do not meet the definition of "restricted" or "invested in capital as sets, net of related  
debt," as described above. 

The Hospital first applies restricted resources when an expe nditure is incurred  for purposes 
for which bo th restricted  and unrestricted net as sets are available. 

COSTS OF BORROW ING 
Interest cost inen rred on bo rrowed funds during the period of construction  of capital assets 

is capitalized as a compo nent of  the cost of acquiring those as sets. Interest earned  on these same 
bo rrowed funds, before the fu nds are spe nt on the construction  of the capital as sets, is also 
ca pitalized. 

PROPRIETARY FUND ACCOUNTING 
The Hospital utilizes the proprietary fund method of accounting whereby revenue and 

expenses are recognized on the accrual basis. Substantially all revenues and expenses are subject to 
accrual. 

USE OF ESTIM ATES 
The preparation of finan cial statements in conformity with gen erally accepted accoum ing 

principles requires men agemen t to make estimates en d assumptions that affect the repo rted  amoun ts 
of as sets en d liabilities an d disclosure of contingent assets en d liabilities at the date of the financial 
statements en d the reported  amounts of revenues and expenses during the reporting period. 
Accordingly, actual resu lts could differ from those estima tes . 



LAFOURCHE PARISH H OSPITAL SERVICE DISTRICT NO. 2 
d/b/a 

ST. AN NE GENERAL H O SPITAL 
NOTES TO FINAN CIAL STATEM ENTS 

NOTE A 
DESCRIPTION OF REPORTING ENTITY AND SUM M ARY OF SIGNIFICANT 
ACCOUNTING POLICIES (Continued) 

NET PATIENT SERVICE RE VENUE 
The Hospital has agreements with third-party payers that provide for payments to the 

Hospital at amounts different from its established rates. Paym ent arrangements include 
prospectively determined rates per discharge, reimbursed  costs, disco unted charges, and per diem 
paym ents. Net patient service reven ue is repe rted at the es timated  net realizable amounts from 
patien ts, third-party payers, an d others for services rendered , including estimated  retroactive 
adjustments under reimbursement agreements with third-party payers. Retroactive adjustments are 
accrued on an estimated basis in the period the related services are rendered and adjusted in future 
pe riod s as final settlemen ts are determined. 

NO N-DIRECT RE SPONSE ADVE RTI SIN G 
The Hospital expenses advertising costs as incurred. 

RISK M ANAGEM ENT 
The Hospital is exposed to various risks of loss related  to torts; theft of, damage to, an d 

destruction of assets; errors and omissions; injuries to employees; and natural disasters. 

Th e Hospital is a member of two separate trust funds established by the Louisiana Hospital 
Association that encompasses self-insurance of (1) hospital professional liability and 
comprehensive general liability and (2) statutory workem' un mpa nsation . Th e Hospital continues to 
cany commercial insurance  for all other risk of los s. 

COM PENSATED ABSENCES 
Employee s of the Hospital are entitled to paid time off depending on their length of service 

an d other factom. Accrued compe nsated  abse nces included as a component of Acc rued Salaries an d 
Benefits on the Hospital's Balance Sheet was $226,608 as of Septembe r 30, 2003. 

STATEME NT OF RE VE NUES, EXPENSES AND CHANGES IN NET ASSETS 
For purposes of presentation, transa~iuns deemed by management to be ongoing, major, or 

central to the provision  of health care services am  repo rted  as ope rating revenues an d expenses. 
Peripheral or incidental transa ction s are repo rted as  other income and expense . 
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LAFOURCHE PARISH  H O SPITAL SERVICE DISTRI CT NO . 2 
d/b/a 

ST. ANNE GENERAL H OSPITAL 
NOTES TO FINANCIAL STATEM ENTS 

NOTE B 
NET PATIENT SERVICE REVENUE 

The Hospital has agreements with third-party payers that provide for payments to the 
Hospital at amounts different from established rates. A summary oftbe  payment arrangements with 
major third-party payers follows: 

M edicare - The Hospital is paid for inpa tient acute care services rendered to M edicare 
program beneficiaries un der prospectively determined  rates-pa r-discharge. Th ese rates vary 
according to a patient classification system that is based on clinical, dia~ ostic~ an d other factors. 
Th e prospectively determined  classifica tion of pa tien ts and the appropriateness of the patients' 

admissions are subject to validation reviews by a Medicare peer review organization which is under 
contract with the Hospital to perform such reviews. The Hospital is paid for inpatien t psychiatric 
care serv ices rendered  to M ed icare pr ogram beneficiaries under cost reimbursement methodologies 
an d are subject to cost report settlem ent. 

Outpatient services were paid via cost reimbursemen t methodologies, fee sched ule 
limitations, or cost/fee  blen ding methodologies before August 1, 2000. After Augu st 1, 2000, cost- 
based and cost/fee blending reimbursed services are paid at predetermined outpatient rates, subject 
to certain stop-loss provisions referred  to by M edicare as the transitional corridor. The transitional 
corridor will limit potential reductions in reimburse men t caused by the implemen tation of the 
outpa tient pr ospective paym en t system  through 2003. Cost reimbursed outpatient service s were 
paid at a tentative rate, with final settlement determined after submission of annual cost reports by 
the Hospital and audits perform ed thereof by the M ed icare fiscal intermediary. Outpa tient serv ice s 
subject to the outpatient prospaetive paym ent system are not subject to cost report settlement with 
several exceptions, an d without regard to the transition al corridor. 

The Hospital's M edicare Cost Reports have been audited  by the M edicare Fiscal 

Intermediary through Septem ber 30, 1999. 

M edica id - Inpatien t care services rendered to M edica id program beneficiaries are pa id at 
prospectively determined  rates per day. Certain outpa tient service s rendered  to M ed icaid program 
beneficiaries are reimbursed  under a cost reimbursemen t methodology. Th e Hospital is reimbursed 
at a tentative rate with final settlem ent determined aRer submission of annual cost reports by the 
Hospital and audits theren f by the M edicaid fiscal intermed iary. Th e Hospital's M edicaid cost 
repo rts have been  audited  by the M edicaid fiscal interrned ial3' through Septem ber 30, 1999. 

Th e Hospital has entered into payment agreements with certain comm ercial insurance 
carriers, health mainten an ce organizations, an d preferred provider organizations. The bas is for 
paym ent to the Hospital under these agreements includes prospe ctively determined rates per 
discharge, discounts from established  charges an d prospectively determ ined  daily rates. 



LAFOURCHE PARISH H OSPITAL SERVICE DISTRICT NO. 2 
d/b/a 

ST. ANNE GENERA L H OSPITAL 
NO TES TO FINANCIAL  STATEM ENTS 

NOTE B 

NET PATIENT SERVICE REVENUE (Continued) 

Since the Hospital serves a disproportionate share of low-income patients, it qualifies for 
M edicaid Disproportionate Share reimbursements. M edicaid Disproportionate Share 
reimbursements of $300,000 were accrued in the year ended September 30, 2003. Of this total, 
$225,000 was deferred so that the income is recognized in accordance with the State of Louisiana's 
fiscal year of July 1~t through June 30~. This amount is subject to audit by the State of Lun isiana. It 
is possible that settlement amounts may arise as a result of such an audit; however, management 
cannot reasonably estimate a liability at the date of the report. 

NOTE C 
CONCENTRATIONS OF CREDIT RISK 

The Hospital is located in Racelan d, Louisiana. The Hospital grants credit without 
co llateral to its patients, most of whom are local residents and are insured under third-party payor 
agreemen ts. The mix of receivables from patients and third-party payors was  as  follows as of 
September 30, 2003: 

M edicare 
M edicaid 
Commercial 
Private Pay Patients 

21.46 %  
10.16 
35.94 
32.44 

100.00 %  

NOTE D 
CHARITY CARE  

The Hospital provides care to patients who meet certain criteria under its charity care policy 
without charge or at am ounts less th an its established  rates. Because the Hospital does not pursue 
collection of amounts determined to qualify as charity care, they are not reported  as revenue. The 
Hospital maintains records to identify and monitor the level of charity care it provides to all of its 
qualifying patien ts. Thes e records include the amount of charges foregone for services an d supplies 
furnished under its charity care policy . 

For the year ended Septem be r 30, 2003, charges excluded from revenue under the 
Hospital's charity care po licy totaled  $11,552. 

NO TE  E 
CASH AND INVESTM ENTS 

Louisian a state law allows all po litical subdivisions to invest excess funds in various 
obligations, including but not limited  to, the following: obligations of the United States Treasury, 
federal agencies, and United States government instrumentalities; direct security repurchase 
agreemen ts of the foregoing; time certificates of deposit of an y bank domiciled  or having a branch 
office in Louisiana; and the Louisiana Asset Mangement Pool (LAMP). State law also requires that 
depo sits an d investments of all po litica l subdivisions be  fu lly collateralized at all times. 
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LAFO URCHE PARISH H O SPITAL SERVICE DISTRICT NO . 2 
d/bin 

ST. ANNE GENERAL HOSPITAL 
NOTES TO FINANCIAL STATEM ENTS 

N OTE E 
CASH AND INVESTMENTS (Continued) 

There are three categories of credit risk that apply to the Hospital's cash and investments: 

1. Insured or registered or for which the deposits and/or securities are held by the Hospital 
or the Hospital's agent in the Hospital's name; 

2. Uninsured and unregistered for which the deposits and/or securities are held by the 
counterparty's trust department or its agen t in the Hospital's name; or 

3. Uninsured and unregistered investments for which the deposits an d/or securities are 
held by the ce unterparty, or by its trust department or agent, but not in the Hospital's 
nam e. 

At September 30, 2003, the Hospitals held the following deposits and investments subject 
to collateralization: 

Cash and Cash Equivalents, 
Certificates of Deposit 
and Accrued ]nlerest 
Receivable 

Repurchase Agreements 

Bank Balances Categorized by 
Credit Risk Category 

$ 541,362 $ $ 3.439,934 
954,763 

Total 

$ 3,981,296 
954,763 

Carrying 
Amount 

$ 3,627,386 
-  954,763 

At September 30, 2003, the Hospital's bank balance of $4,394,697 was collateralized by 
insuran ce and uninsured/unregistered investments held by agent banks, but not in the Hospital's 
name, in the am ount of $5,105,776. 

The Hospital also has funds on depo sit with th e Louisian a Asset M an agem ent Pool 
(LAMP). As of September 30, 2003, these assets totaled $2,444,485. LAMP is a local government 
investmen t pool. In accordan ce  with GASB Codification Section I50.126, the investment in LAM P 
at Septem ber 30, 2003, is not categorized in the three risk categories provided by GASB 
Codification Seetiun  I50.125 beca use th e investment is in tie pool of fu nds and, therefore, not 
evidenced by securities that exist in physical or book entry form. 

13 



LAFO URCH E PARISH  H O SPITAL SERVICE DISTRI CT NO . 2 
d/b/a 

ST. ANNE G ENERA L H O SPITAL 
NOTES TO FINANCIAL STATEM ENTS 

NOTE E 
CASH AND INVESTM ENTS (Continued) 

LAM P is administered by LAM P, Inc., a non-profit corporation organized under the laws 
of the State of Louisiana. Only local government entities having contracted to participate in LAM P 

have an investment interest in its pool of assets. The primary object of LAMP is to provide a safe 
environment for the placement of public funds in short-term, high quality investments." The LAM P 
po rtfolio includes only securities and other obligations in which loc al governments in Louisian a are 
authorized to invest in accordance with LSA-R.S. 33:2955. Accordingly, LAM P investments are 
restricted to securities issued, guaranteed, or backed by the U.S. Treasury, the U.S. Government or 
one of its agencies, enterprises, or instrumentalities, as well as repurchase agreements collateralized 
by those securities. 

Effective August 1, 2001, LAM P's investment guidelines were amended to permit the 
investment in government-only money market funds. In its 2001 Regu lar Ses sion, the Louisiana 
Legislature (Senate Bill No. 512, Act 701) enacted LSA-R.S. 33:2955(AX1Xh) which allows all 
municipalities , parishes, school boards and any other po litical subdivisions of the State to invest in 
"Investment grade (A-l/P-l) commercial pape r of domestic United States co rporations." Effective 
October 1, 2001, LAM P's Investmen t Guidelines were amended to allow the limited  investment in 
A-I or A-l+ ce mmercial paper. 

The dollar weighted average portfolio maturity of LAM P assets is restricted  to not more 
th an 90 days, an d consists of no securities with a m aturity in excess of 397 days. LAM P is 
designed to be high ly liquid to give its participants immediate access to their account balances. The 
investments in LAM P are stated  at fair value based on quoted market rates. Th e fair value is 
determined on a weekly basis by LAM P and the value of the position in the external investm ent 
pool is the sam e as th e value of the pool shares. 

LAMP, Inc. is subject to the regulatory oversight of the state treasurer and the board of 
directors. LAM P is not registered with th e SEC as an investm en t compan y. 

follows: 
At Septembe r 30, 2003, deposits and investments arc shown on the Balance Sheet as 

Reported Amount of Deposits 
Reported Amount of Investments 

Classified as: 
Current Assets - Cash 
Assets W hose Use is Lim ited 

Board-Designated Plant, Equipmen t 
and Expansion Fund 

Under Inden ture Agreement 
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$ 4,582,149 
2,444,485 

$ 1,831,007 

5,022,774 
172,85_~3 



LAFOURCH E PARISH  H O SPITAL SERVICE DISTRICT NO. 2 
d/b/a 

ST. ANNE G ENERAL HOSPITAL 
NOTES TO FINANCIAL STATEM ENTS 

NOTE F 
ASSETS W H OSE USE IS LIM ITED 

The following is a summary of the components of assets limited as to use as of 
Septem ber 30, 2003: 

Board-Designated Plant, Equipm ent, and Expansion 
Fund (Established October 1, 1975): 
Cash 
Louisiana Asset M anagement Poo 
Certificates of Deposit 
Repurchase Agreements 
Interest Receivable 

Total 

Under Indenture Agr eements: 
Public Improvement Bonds, Series 1977 

Cash 
Certificate of Deposit 
Interest Receivable 

Hospital Revenue Bonds, Series 2000 
Cash 

Total 

$ 185,533 
2,444,485 
1,433,512 
954,763 
4,481 

oL~.,g&L2~  

$ 11,745 
60,315 

137 

72,197 

100 656 



LAFO URCHE PARISH H OSPITAL SERVICE DISTRI CT N O. 2 
d/b/a 

ST. ANNE GENER AL HO SPITAL 
NOTES TO FINANCIAL STATEM ENTS 

NOTE G 
CAPITAL ASSETS 

Capital asset activity as of and for the year ended September 30, 2003 is as follows: 

Capital Assets, Not Being Depreciated 
Land 
Construction in Progress 

September 30, 
2002 Additions 

Transfers 
And 

Disposals 

$ 31,523 $ - $ 
I 17,g21 426,091 

"~otat Capital Assets Not Being 
Depreciated 149~344 426,091 

Capital Asse~. BcingDepr~ciated: 
Landlmprovemen~ 
Buildings 
Equipment 

309~253 
9,372,625 
II~398~822 

September 30. 
2003 

$ 31.523 
543~912 

172,863 {19,923) 

309,253 
9.372.625 
11,551,762 

Total Capital Assets Being 
Depreciated 2 it080,700 172,g63 

_  (19,923) 21,233~640 

Less AccumnlatedDcpreclationfor: 
Land Improvements 
Buildings 
Equipmenl 

Total Afeumalated Depredation 

17,889 
400.907 

643z260 (19~923) 

130,123 
7.074,384 
8~574,315 

Total Capital Assets. Being Depreciated, Net ._ _6,344,011 _ _ _(8g9z 193) 

Organization Capital Asseta, Net 

Plant an d equipment acquisitions are recorded at cost. The Hospital's policy is to record 
acquisitions over $500. Depreciation is provided over the estimated useful life of each class of 
depreciable assets an d is computed on the straight-line method. 

M aimenance, repairs and minor replacements and improvem ents arc expensed as incurred. 
Major replacements and improvements a~ capitalized at cost. 
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LAFOURCH E PARISH H O SPITAL SERVICE DISTRI CT NO. 2 
d/bin 

ST. ANNE G ENERAL HO SPITAL 
NOTES TO FINANCIAL STATEM ENTS 

NOTE H 
LONG-TERM  DEBT 

The following table summarizes the Hospital's outstanding debt: 

September 30, 
2002 

Hospital Revenue Bond, Series 2000 
variable rate, due in 16 annual 
prin~ipa! installments 
beginning July 1, 2002 and 
ending ]ely I, 20]~ $ 3,TgSrD00 $ 

$ 

September 30, 
2003 

Due W ithin 
One Year 

S (260,Oce) $3,52~,090 $ 260,000 

On July 12, 2000, the Hospital Service District issued the Hospital Revenue Bond, Series 
2000 of Lafourebe  Parish Hospital Service District No. 2 of the Parish of Lafoorehe, State of 
Louisiana in the amount of $4,000,000 payable to l.ouisiana Public Facilities Authority (Authority). 
Under an agreement, the Authority has loaned the Hospital Service District a portion of the 
proceeds received from its sale of Louisiana Public Facilities Authority Equipment and Capital 
Facilities Pooled Loan Program Revenue Bonds, Series 2000 (Authority Bonds). The Hospital 
Service District intends to utilize the loan  proceeds to organ ize  and construct additions and 
improvements to the Hospital including, but not limited  to, telemetry equipment, labor an d delivery 
room renovations, physician -employee offi ce space, and emergency room re novations. 

Th e Hospital Reven ue Bond is pa yable as to principa l and interest solely by a pled ge of 
income, revenue and receipts to be derived from the operation of the Hospital, subject only to prior 
paym ent of ren son able and necessary expenses of operating and maintaining the Hospital. Interest 
on the unpaid principal balan ce of the Hospital Revenue Bond is to be  paid at the rate bo rne by the 
Authority  Bonds, which varies and currently is estimated  to be 1.59% . Interest expense on  bonds 
pa yable for the year ended September 30, 2003 totaled $46,179. 

In addition  to interest on the Hospital Rev enue Bond, the Hos pital will pa y quarterly, a 
letter of credit fee and a remarketing fee which aggregate approximately 1.365% per annum of the 
total of the outstanding principa l balan ce owed  by the Authority to its bo ndholders plus a reserve 
for interest for 106 days at 12% . 
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LAFO URCHE PARISH H OSPITAL SERVICE DISTRICT NO . 2 
d/b/a 

ST. ANNE GENERAL H OSPITAL 
NOTES TO FINANCIAL STATEM ENTS 

NOTE H 
LONG-TERM  DEBT (Continued) 

The annual requirements to am ortize bonds payable at September 30
, 2003 including 

interest estimated using rates in effect at that date are as follows: 

Year Ending 

September 39, 

2004 
2005 
2006 
2007 
2008 

2009 -2013 
2014-2017 

$ 26~000 
265,000 
260,000 
260,000 
260,000 

t,305,000 
915.000 

Interest Totals 

$ 51,914 
47,700 
43,566 
39,432 
35~298 
114,242 
18,844 

$ 311,914 
312,700 
303,566 
299,432 
295,298 

1,419,242 
933,844 

$ 3,525,000 $ 350,996 $ 3 875,996 

NOTE I 
RENTAL INCOM E UNDER OPERATING LEASES separate 

The Hospital leases a building and furnishings to a lim ited liability company, which 
operates St. Anne Rehabilitation Hospital on the Hospital's premises. As of September 30

, 2003, 
the cost and accumulated  depreciation of the building and furnishings was $810,987 and $49,023, 
respectively. Future minimum rentals under this ope rating lease are follows: 

Year Ending 
September30, 

2004 
2005 
2006 
2007 
2008 
2009 

Totals 

$ 180,000 
180,000 
18~000 
lg0~00 
150,000 
150.000 



LAFO URCHE PARISH H O SPITAL SERVICE DISTRI CT NO . 2 
d/b/a 

ST. ANNE G ENERAL HOSPITAL 
NOTES TO FINANCIAL STATEM ENTS 

NOTE I 
RENTAl. INCOME UNDER OPERATING LEASES (Continued) 

The Hospital also has a contract to provide ancillary and support services during the term, 
or any extended term, of the lease. The Hospital will receive 65%  of its customary billed charges 
for ancillary services provided and $38 per patient day, with a minimum fee of $7,500 per month 
for support services provided. 

NOTE J 
EM PLOYEE RETIREM ENT PLAN 

The Hospital has a defined contribution pension plan , which co vers substan tially all full- 
time employees after they have met certain eligibility requirements. Th e Hospital contributes 7% of 
a participant's base hourly wage, up to a maximum of 80 hours in a two-week payroll pe riod. 
Contributions are not made for overtime, differentials, or call pay earned  by participa nts. The 
Hospital's contribution to the plan for the year ended  September 30, 2003 was $380,310. 

NO TE  K  
IN COM E TAXES 

The Hospital is a govemmental unit, registered as a not-for-profit corporation as described 
in Section 501(e)(3) of the Internal Revenue Code and is exem pt from Federal income taxes on 
related income pursuant to Section 501(a) of the Code. 

NO TE L 
COM M ITM ENTS 

Capital Leases 
The Hospital was the lessee of various medical equipment under two capital leases. The 

as sets an d liabilities under capital leases are recorded  at the lower of the present value of the 
minimum lease pa yments or the fair value of the asset. The as sets are depreciated over the 
lower of their related lease term s or their estimated  productive lives. Dep rec iation  of as sets 
under ca pital lease s is included in depreciation  expense for the year ended  September 30, 2003. 
During the year en ded Septem ber 30, 2003, both lease obligations were repaid in full. 

O perating Leases 
The Hospital also leases med ical equipment and medical offi ce space under cancelable 

ope rating lease agreem onts. The total rent expense for the year ended  Sep tember 30, 2003, for 
equipment leased under ope rating leases was $229,140. 



LAFO URCH E PARISH H OSPITAL SERVICE DISTRI CT NO. 2 
d/b/a 

ST. ANNE GENERAL H O SPITAL 
NO TES TO FINANCIAL STATEM ENTS 

NOTE L 
COMM ITMENTS (Continued) 

Cnnstruetion Contracts 
The Hospital has construction contracts with architectural firm s and construction 

contractors for various Hospital additions and improvements. The payment of these 
construction contracts will be made with the proceeds oftbe  bond issuance noted in Note H 
of these financial statements. 

Em ploym ent Agreem ents 
The Hospital has employment contracts with several physicians and staffi ng agencies that 

have 30, 60, or 90 day notices. There is one contract with JSM  Anesthesia Services that 
expires in 2004. 

NOTE M  
CONTINGENCIES 

Th e Hospital carries professional liability insurance for medical malpractice losses up to 
$100,000. It is a member oftbe  Louisian a Patients' Compensation Fund, which provides coverage 
for an y such losses in excess of $100,000 up to the $500,000 statutory maximum of awards for such 
damages in Louisian a. The Hospital is a defendant in several lawsuits. M an agement of th e 
Hospital believes, however, that no probable losses have been incurred as a result of these claims, 
and no provision has been made in th e finan cial statements for an y liability that m ight be  incurred 
from their ultimate resolution. 

The healtheare industry is subject to numerous laws and regulation s of federal, state, and 
local governments. These laws and regu lations include, but are not necessarily limited  to, matters 
such as  licensure, accreditation, governmen t healthcare pro gram participating requiremen ts; 
re imbursement for patient services; an d M edicare and M edicaid fraud and abuse. Recently, 
government activity has increased with respect to investigations an d allegatian s concerning possible 
violation s of fraud and abuse statutes an d regu lations by healthe&-e providers. Vio|ations of these 
laws an d regu lations could result in expulsion from government healthca re programs together wi th 
the imposition of significant fines an d penalties, as well as significant repaym ents for pa tient 
services previously billed. M an agement believes that the Hospital is in complian ce with fraud an d 
abuse statutes as well as other applicable governm ent laws and regu lations. Complian ce with such 
laws and regulations can be subject to future government review and interpretation as well as 
regulatory aotion s unknown or unasse rted  at th is time. 
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LAFOURCHE PARISH  H O SPITA L SERVICE DISTRICT NO , 2 
d/b/a 

ST. ANNE GENERAL H OSPITAL 
NOTES TO FINANCIAL STATEM ENTS 

NOTE N 
INVESTM ENT IN CATH  LAB 

During the year ended June 30, 1999, the Hospital fulfilled its obligation in meeting its 
capital contribution requirement to a limited liability corporation (LLC), operating under the name 
of Bayou Labs of Louisiana, LLC. The members of the LLC include the Hospital, Lady of the Sea 
General Hospital and Alton Ochsner Foundation. The Hospital holds a an e4hird interest in the 
LLC. During the year ended September 30, 2003, the Hospital recorded a $10,000 gain from the 
LLC. The investment is accounted  for under the equity method. Th e LLC is a calendar year entity, 
whose books and records are subject to audit. Audited financial statements that coincide with the 
Hospital's year-end are not available; therefore, the reported value of the Hospital's investm en t is 
based upon the December 31, 2002 audit. 

NO TE O  
ACCO UNTING PRONOUNCEM ENTS 

Effective October 1, 2002, the Hos pital adopted Govern mental Accounting Standards 
Board Statement (GASBS) No. 34, Basic Financial Statements - an d Man agement's Discussion 
andAnalysis -for State and Local Governments. GASBS No. 34 established standards for external 
finan cial repo rting for all state an d local entities. It requires the classification of net assets into three 
compo nents, as describe d in Note A. Th e adoption of GASBS No. 34 bad no effect on the finan cial 
statements except for the classification of net assets in accordance with the statement, the 
reclas sification  of interest income to non-operating revenue, the reclas sification  of interest expense 
to non-ope rating expenses, an d the chan ge from the indirect to the direct method of reporting cash 
flows from operating activities . 

NOTE P 
SUB SEQUENT EVENTS 

Subsequent to year end, the Hospital purchased property in Loc kpo rt, Louisian a for 
$325,000. The Hos pital had previously been renting the prope rty an d using it as a clinic. Th e 
purchase was made in cash, so no debt was incurred in the transaction. 
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CER'[IFIED PUBLIC ACCOUNTANTS 

To the Board of Commissian ers 
Lafourche Parish Hospital Service District No. 2 

d/b/a St. Anne General Hospital 
Raccland, Louisiana 

Independent Auditor's Report 

Our report on our audit of the financial statements of LAFOI)RCH E PARISH H OSPITAL 
SERVICE DISTRICT NO. 2, d/b/a ST. ANNE GENERAL H OSPIT AL for the year ended 
September 30, 2003, appears on page 1. That audit was made for the purpose of forming an opinion on the 
finan cial statements taken as a whole. The supplementary information that follows on pages 23-33 is 
pre sented  for purposes of additional analysis an d is not a required part of the financial statements. Such 
information, has been subjected to the auditing procedures applied in the audit of the financial statements, 
and, in our opinion, the information is fairly stated  in all material respec ts in relation to the financial 
statements taken as a whole. 

Jan uary 9, 2004 

A Professional Accounting Corporation 

1 lO VETERANS M EMORIAL B'ouLt~VARD, SUITt~ 200, M ETAIRIE, LA 70005-4958 ~ 504.835.5522 " FAX 504.835.5535 
5100 VILLAGE W ALK, SUITP. 202, GOVINGTON, LA 70433-4012 " 985,892.5850 " FAX 985.892.5956 

W W W .LAPO RTE.COM 

RSN Mc61adrey Network 



LAFOURCHE PARISH HOSPITAL SERVICE DISTRICT NO. 2 
d/b/a 

ST. ANNE GENERAL HOSPITAL 

SCHEDULE OF NET PATIENT SERVICE REVENUES 
For The Year Ended Septem ber 30, 2003 

PATIENT SERVICE REVENUES 
Laboratory 
Pharm acy 
Obstetrics Clinic 
Emergency Room 
Psychiatric Unit 
Central Supply 
Cardio Pulm onary  
Surgery 
Third Floo r Nursing 
Radiology 
Cat Scan 
M edical Clinic 
Ambulatory Surgery 
Hom e Health 
Anesthesia 
EKG 
Surgical Clinic 
Intensive Care Unit 
Bayou / Cath Labo ratories 
M RI 
Ultrasound 
Nuclear M edicine 
lntem al M edicine Clinic 
Nursery  
R/R 
Physical Therapy 
Labor / Delivery 
Fourth Floor Nursing 
Nursing/Speech Therapy 
Pathway 
EEG 
Lockport Clinic 
Am bulatory -Anesthesia 
R/R Ambulatory Surgery 

Skilled Nursing Facility (Roo m) 

Totals 

Less: Contractual Adjustments 

Net Patient Service Revenue 

See independent auditor's report on supplementary information. 
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$ 5,185,459 
4,450,648 
2,973,007 
2,943,318 
2,605,120 
2,418,700 

2,312,927 
1,842,528 
1,540,870 
1,311,399 
1,234,007 
1,055,357 
1,002,074 
839,881 
781,677 
677,881 
495,174 
411,730 
399,311 
386,652 
265,336 
255,609 
237,891 
154,160 
114,835 
104,663 
99,375 
86,800 
45,247 
24,850 
24,225 
19,307 
7,019 
4,532 
2,590 

36,314,159 
15.775.563 



LAFOURCHE PARISH  H OSPITAL SERVICE DISTRICT NO. 2 
d/h/a 

ST. ANNE GENERAL HOSPITAL 

SCH EDULE OF OTH ER O PERATIN G REVENUE 
For The Year Ended Septem ber 30, 2003 

OTH ER OPERATING RE VENUE 
Bad Debt Recovery 
Rental and Furnishing Income - Rehab Hospital 

M iscellaneous Revenue 
M iscellaneous Revenue - gehab Hospital 

Uncompensated Care 

Cafeteria Revenue 

M iscellaneous Revenue - Bayou Labs 
Rental Incom e 

Dietary 
Rebates and Refunds 

Vending M achine Revenue 
Discounts 
Golden Care Cafeteria Revenue 

Cash Over/Short 

Tota l Other Operating Revenue 

See independent auditor's report on supplementary information. 
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$ 218,139 
180,000 

175,560 
108,478 

75,000 

71,g61 

46,412 
21,849 
7,928 

4,398 
3,574 

1,984 
1,781 
1.054 



LAFOURCHE PARISH HOSPITAL SERVICE DISTRICT NO. 2 

d/b/a 
ST. ANNE GENERAL HOSPITAL 

SCHEDULE O F OPERATING EXPENSES - IN TOTAL BY DEPARTM F~NT 
For The Year Ended Septem ber 30, 2003 

ACUTE AND ANCILLARY SERVICES 

Laboratory 
Em ergency Room 
Nursing Services 

Surgery 
Pharmacy 
Radiology 
Cardio Pulm onary 
Central Supply 
Intensive Care Unit 
Anesthesia 
Health Inform ation 
Labor / Delivery 
Nursing Superv ision 
Skilled Nursing Facility 
Nursing Adm inistration 

N ursery  
Flex Poo l 
Am bulatory Surgery  
Physical Therapy 
Third Floor Nursing 
Neurology 
Fourth Floor Nursing 

Total Acute and Ancillary Serv ices 

PSYCHIATRIC 
Psychiatric Unit 
Behavioral Health Unit l~|ex 

Total Psychiatric 

See independent auditor's report on supplementary information. 

$ 1,239,280 
1,202,362 
1,183,048 
878,918 
856,204 
751,377 
627,650 
587,378 
391,263 
363,544 
314,740 
289,255 
253,461 
222,967 
211,483 
126,272 
68,812 
52,847 
67,39g 
49,599 
34,002 

49 

9,771,909 

1,444,376 
129,27

_3 

1,573,649 



LAFOURCHE PARISH H OSPITAL SERVICE DISTRICT NO. 2 

d/b/a 
ST. ANNE GENERAL H OSPITAL 

SCH EDULE OF oPERATING EXPENSES - IN TOTAL BY DEPARTM ENT 

For The Year Ended Septem ber 30, 2003 

CLINICS 
Obstetrics Clinic 
M edical Clinic 
Surgical Clinic 
Cath Laboratory 
Internal M edicine Clinic 
Lockpo rt Clinic 
RehabiIRation Hospital 

Total Clinic 

HOM E HEALTH 

GENERA L SERVICES 
Plant Operation / M aintenance 

Dietary 
perform ance Improvement 
Housekeeping 
Laundry / Linen 
Environm ental Services 

Purchasing 
Infection Control 

Total General Services 

FISCAL SERVICES 
Business Office 
Fiscal Service 
Data Processing 

Total Fiscal Services 

AD M INISTRATIVE SERVICES 

Adm inistrative Serv ices 
Adm inistration 

Security 

Total Administrative Services 

Total Operating Expenses - In Total by Department 
See independent auditor's report on supplementary information. 
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1,714,538 
758,263 
642,391 
203,039 
150,723 
97,419 

3,59!,546 

559,617 

736,788 
553,559 
246,006 
199,634 

93,051 
92,146 
44,525 

__  
22,884 

1,988,593
_ 

575~95 
179,832 
15.488 

770,615 

848,725 
464,550 
124,090 



LA~OURCH E PARISH HOSPITAL SERVICE DISTRICT NO. 2 

d/b/a 
ST. ANNE GENERAL HOSPITAL 

SCH EDULE O F SALARIES BY DEPARTM ENT 
For The Year Ended September 30, 2003 

artm enI 

Nursing Services 
Psychiatric Unit 
M edical Clinic 
Surgery 
Laboratory 
Surgical Clinic 
Em ergency Room 
Business Offi ce 
Radiology 
Intensive Care Unit 
Adm inistration 
Hom e Health 
Cardio Pulm onary  
Dietary 
Nursing Supervision 
Anesthesia 
Plant Operation / M aintenance 
Labor / Delivery  
Obstetrics Clinic 
Health Inform ation 
Pharm acy 
Perform ance Im provem ent 
Skilled Nursing Facility 
Nursing Adm inistration 
Fisca l Serv ice 
Behavioral Health Unit Flex 
Intern al M edicine Clinic 
Housekeeping 
Nursery  
Environmental Services 
Flex Pool 

See independent auditor's report on supplementary  information. 
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892 843 
702 615 
565 747 
556 240 
429 078 
406 278 
384 406 
368 240 
345 737 
315 785 
298 428 
258 087 
249 987 
237 689 
220,601 
219,801 
219,634 
218,531 
205,667 
201,434 
187,335 
177,477 
174,666 
165,906 
144,182 
118,762 
118,350 
115,272 
91,958 
69,413 
64,461 



LAFOURCH E PARISH HOSPITAL SERVICE DISTRICT NO . 2 
d/b/a 

ST. ANNE GENERAL HOSPITAL 

SCHEDULE OF SALARIES BY DEPARTM ENT (Continued) 
For The Year Ended Septem ber 30, 2003 

en 

Laundry / Linens 
Central Supply 
Am bulatory Surgery 
Lockport Clinic 
Purchasing 
Infection Control 
Data Processing 
Cath Laboratory 
Adm inistrative Services 

Total Salaries by Departm ent 

See independent auditor's report on supplementary  information 
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62,187 
57,760 
49,935 
40,431 
29,050 
21,106 
10,358 
5,624 
570 



LAFOURCHE PARISH HOSPITAL SERVICE DISTRICT NO. 2 
d/b/a 

ST. ANNE GENERAL H OSPITAL 

SCH EDULE OF EM PLO YEE BENEFITS BY DEPARTM ENT 
For The Year Ended Septem ber 30, 2003 

D epartm en 

Nursing Services 
Surgery 
Psychiatric Unit 
Laboratory  
Business Office 
Em ergen0y Room 
M edical Clinic 
Administration 
Cardio Pulm onary  
Hom e Health 
Dietary 
Obstetrics Clinic 
Intensive Care Unit 
Radiology 
Performance Improvement 
Health Information 
Labor / Delivery  
Plant Operation / M aintenan ce 
Surgical Clinic 
Skilled  Nursing Facility 
Pharm acy 
Nursing Adm inistration 
Housekeeping 
Anesthesia 
Nursing Superv ision 
Administrative Services 
Fiscal Serv ice 
Nursery  
Central Supply 
Environmental Services 
Laundry / Linens 

See independent auditor's report on supplementary inform ation. 
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$ 209,559 
135,769 
133,001 
112,306 
105,194 

9~55o 
95,679 
77,898 
72,061 
71,420 
68,539 
67,337 
63,541 
63,241 
60,796 
59,106 
57,321 
51,108 
48,304 
44,088 
42,391 
40,812 
37,976 
34,075 
32,860 
31,647 
29,470 
24,340 

23~99 
22,557 
17,658 



LAFOURCHE PARISH HOSPITAL SERVICE DISTRICT NO. 2 
d/b/a 

ST. ANNE GENERAL H OSPITAL 

SCHEDULE OF EM PLOYEE BENEFITS BY DEPARTM ENT (Continued) 
For The Y ear Ended Septem ber 30, 2003 

rtm enl 

Internal M edicine Clinic 

Neurology 
Purchasing 
Behavioral Health Unit Flex 
Flex Pool 
Data Processing 
Lockport Clinic 
Am bulatory Surgery  
Infection Control 
Cath Laboratory 

Total Employee Benefits by Departm ent 

See independent auditor's report on supplementary inform ation 
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15,695 
15,000 
13,518 
10,511 
4,35| 
3,688 
3,282 

2,912 
1,778 
481 



LAFOURCHE PARISH HOSPITAL SERVICE DISTRICT NO. 2 
d/b/a 

ST. ANNE GENERAL H OSPITAL 

SCHEDULE OF PURCHASED SERVICES BY DEPAR TM ENT 
For The Year Ended Septem ber 30, 2003 

Obstetrics Clinic 
Emergency Room 
Psychiatric Unit 
Adm inistrative Services 
Radiology 
Cardio l~ lmonary 
Laboratory 
Hom e Health 
Cath Laboratory  
Security 
Surgical Clinic 
Plant Operation / M aintenance 
Anesthesia 
Physical Therapy 
Business Office 
Surgery  
Adm inistration 
Health Information 
Nursing Serv ices 
Neurology 
M edical Clinic 
Lockport Clinic 
Intern al M edicine Clinic 
Rehabilitation Hospita l 

Pharmacy 
Central Supply 
Laundry / Linens 
Dietary 
Fiscal Service 

Total Purchased Serviees by Department 

See independent auditor's report on supplementary information 
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$ 1,030,577 
690,218 
544,470 
261,615 
252,059 
244,064 
218,661 
189,193 
158,042 
123,490 
g6,gg$ 
68,244 
67,398 
51,268 
40,019 
37,380 
37,047 
24,499 
14,121 
9,816 
4,426 
1,056 
ggl 
825 
610 
579 
173 
120 
89 



LAFOURCHE PARISH HOSPITAL SERVICE DISTRICT NO. 2 
d/b/a 

ST. ANNE GENERAL HOSPITAL 

SCH EDULE OF SUPPLIES AND OTH ER EXPENSES BY DEPARTM ENT 
For The Year Ended Septem ber 30, 2003 

Pharm acy 
Administrative Services 
Central Supply 
Laboratory 
Plant Operation / M aintenance 
Obstetrics Clinic 

Dietary 
Surgery 
Surgical Clinic 
M edical Clinic 
Radiology 
Psychiatric Unit 
Cardio Pulm onary 
Nursing Services 
Lockport Clinic 
Adm inistration 
Business Office 
Third ]qoor'iqursing 
Housekeeping 
Anesthesia 
Home Health 
Cath Laboratory 
Em ergency go~m  
Rehabilitation Hospital 
Health Inform ation 
Internal M edicine Clinic 
Labor / Delivery 
Laundry / Linens 
Intensive Care Unit 

Nursery 
Performance Improvement 

See independent auditor's report on supplem entary inform ation 

$ 625,868 
554,890 
505,940 
479,235 
456,230 
410,957 
247,211 
146,890 
100,911 
92,411 
90,340 
64,290 
61,538 
56,147 
52,650 

50,S44 
50,593 
49,599 
46,386 
41,424 
40,917 
38,892 
31,188 
24,348 
17,153 
15,797 
13,403 
13,033 
11,937 
9,974 
7,733 



LAFOURCHE PARISH HOSPITAL SERVICE DISTRICT NO. 2 
d/b/a 

ST. ANNE GENERAL H OSPITAL 

SCHEDULE OF SUPPLIES AND OTHER EXPENSES BY DEPARTM ENT (Continued) 
For The Year Ended Septem ber 30, 2003 

rtm en 

Fiscal Service 
Neurology 
Nursing Adm inistration 
Skilled Nursing Facility 
Purchasing 
Data Processing 
Security 
Environmental Services 
Fourth Floor Nursing 

Total Supplies and Other Expenses by Department 

See independent auditor's report on supplementary information. 
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6,09 I 
4,881 
4,765 
4,213 
1,957 
1,442 
60O 
176 
49 



CERTIFIED PUBLIC ACCOUNTANTS 

INDEPENDENT AUDITOR'S REPORT ON COM PLIAN CE AND ON IN TERN AL CONTROL 
OVER FINANCIAL REPORTING BASED ON AN AUDIT OF FINAN CIAL STATEM ENTS 

PERFORM ED IN ACCORDAN CE W ITH  GOVERNM ENTA UDITING STANDARDS 

To the Board of Commissioners 
Lafourche Parish H ospital Service District No. 2, 
dPM a St. Anne General Hospital 
Raccland, Louisiana 

W e have audited the financial statements of LAFOURCHE PARISH HOSPITAL SERVICE  
DISTRICT NO . 2, d/b/a ST. ANNE GENERAL H OSPITAL, as of and for th e year ended September 
30, 2003, and have issued our report thereon dated Jan uary 9, 2004. W e conducted our audit in 
accordance with auditing standards generally accepted in the United States of America and the standards 
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller 
General of the United States. 

Com pliance 

As part of obtaining reasonable assuran ce about whether LAFOURCH E PARISH  H O SPIT AL 
SERVICE DISTRICT NO. 2, d/b/a ST. ANNE GENERAL H OSP IT AL's finan cial statem ent s are free 
of material misstatement, we performed tests of its compliance with certain provisions of laws, 
regulations, contracts and grants, noncompliance with which could have a direct and material effect on 
the determ ination of financial statem ent amounts. However, providing an opinion on compliance with 

those provisions was not an objective of our audit, and accordingly, we do not express such an opinion. 
The results of our tests disclosed no instances of noncomplian ce that are required to be reported under 
Government Auditing Standards. 

Internal Control Over Financial Reporting 

In planning an d performing our audit, we considered LAFOURCHE PARISH HOSP IT AL SERVI CE 
DISTRICT NO . 2, d/b/a ST. ANNE GENE RAL H OSPITAL's internal control over financial reporting 
in order to determ ine our auditing procedures for th e purpose of expre ssing our opinion on th e finan cial 
statements and not to provide assurance on the internal control over finan cial repo rting. Our 
consideration of the internal control over financial repo rting would not necessarily disclose all matters in 
the intern al control over financial reporting that might be material weaknesses. A material weakness is a 
condition in which the design or operation of one or more of the internal control compo nents does not 
reduce to a relatively low level the risk that misstatements in amounts that would be material in relation to 
th e financial statements being audited may occur and not be  detected within a timely pe riod by employees 
in th e normal course of pe rform ing their assigned  functions. W e noted no matters involving the intern al 
control over financial rep orting an d its operation that we consider to be material weaknesses. However, 
we noted oth er matters involving the intern al control over financial reporting that we have reported to 
management of LAFOURCHE PARISH H OSPITAL SERVI CE  DISTRICT NO. 2, d/b/a ST. ANNE 
GENER AL H OSPIT AL. 
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M etairi~, Louisiana 
January 9, 2004 

A Professional Accounting Corporation 



ST. ANNE GENERAL HOSPITAL 

AUDIT OBSERVATIONS AND 
RECOM M ENDATIONS 

YEAR ENDED SEPTEM BER 30, 2003 



January 9, 2004 

Board of Comm ission e~  
St. Anne General Hospital 

I.,hpORT~ SEHRT 
ROM IG HAND 

C~RTII lED MI~LIC ACCOUNTANTS 

In plarming and performing our audit of the financial stat~metrts of ST. ANNE GENERAL 
H OSPITAL for the year ended S~ptember 30, 2003, we considered its internal control to determine our 
auditing proced ures for the ~  of expm salng an opinion on the finaneial stateman ts

, and not to provide 
assurance on the internal control. However, during our audit we became aware of matters that we co nsider 
opportunities for strengthening internal conlrols and operating efficiency. The paragraphs that follow 
summ arize our  comments and suggestions. 

W e noted that there is no segregation of duties between th e ability to cren te a vendor with in th e 
an co unts payable system an d th e ability to post invoices to a vendor. As such, we recommend that 
man agement evalun te the feasibility of creating such segregation. Options to con sider could include 
having someone other than the Acc ounts Payable clerk having the only authority to create a new vendor 
within the system . Another option is the maintenance of an  approved vendor listing with a co mparison of 
the files of paid vendors an d those that are approved. To build the approved ven dor listing, someone 
oth er than  the Accounts Payable clerk would have the only rights to input a vendor. This segre gatien  
could reduce the opportunity for the Acco unts Payable clerk to create a fictitious vendor and input 
fietition s invoices. This is also important since the Acco unts Payable clerk maintains the blank check 
stock. 

W e also noted that there are situations where a vendor's invoice  is greater than the pumhase. In 
these situations, your Purchasing Manager reviews the difference and authori~os the adjustment. Th e 
reason offered for such an adjustm ent in favor of the ven dor is that the Hospital's pricing list for that 
vendor had not been updated. We recommend that the ability to adjust an invoice be handled by 
som eone oth er than your Purchasing M anager or Accoun ts Payable clerk. Purchasing should be active in 

enntracting the price on the front en d, but should not be allowed to adjust to an invoice after the purchase 
is made. By removing the ability of the Purchasing Manager and Accounts Payable clerk to adjust 
purchase order amounts, you reduce the risk of these two po sitions receiving kickbacks from vendors. 
You also are able to monitor the frequency that adjustm ents to vendors are made. 
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W e noted that there are no barriers that would limit the access of your Payroll clerk and Haman  
Resources  director to each other's files. The system is currently designed where each individual has access 
to the same information, such as the ability to create an employea , their rate of pay, ded uctions, cto. If an 
employee is terminated by Humaa Resources, Payroll has the ability to modify that distinction back to an 
active employee. W e recommend that the feasibility of building firewalls within the payroll system be 
explored so that the ac cess of your Payroll clerk an d your Human Resources director is limited  to only those 
functions that apply to their job duties. With this limited access, the opportunity for each individual to 
create a flctitian s employee or alter a rate of pa y is reduced . 

W e appreciate the confidence  you have placed in us by allowing us to serve ST. ANNE 
GENERAL H OSPITAL  If we can as sist you in any way with the above, plea se do not hesitate to contact 
US, 

Very truly yours, 

Gregory P. Romig x  



G eneral H ospital 

M arch 31, 2004 

Legislative Auditor 
1600 North Third Stre et 
Baton Rouge, LA 70802 

4608 Hwy. One Raceland, LA 70394-2623 (985) 537-6841 FAX (985) 537-4248 

Attention: Suzanne Elliott 

Legislative Auditor: 

ACTION 

r~o 

~2 

The Lafourehe Parish Hospital Service District No. 2 respectfully submits the following Corrective 
Action Plan for the year  ended Septem ber 30, 2003 for the Findings from th e letter to management dated 
February 11, 2004. 

AUDIT RECOMMENDATION - ACCOUNTS PAYABLE/CASH DISBURSEMENTS 

Description of 

1. Investigate the feasibility of segregating duties between the ability to create a vendor with in 
th e accounts payable system an d the ability to post invoices to a ven dor. 

2. That the ability to adjust an invoice be handled by someone other than the Purchasing 
M an ager or Aeeoan ts Payable Clerk. 

Corrective Action Plan: Th e cost to benefit ratio of adding an other layer of vendor creation separate 
and apart from those th at post invoices to vendor accounts will be  evaluated. 
The authority to adjust an invoice will be removed from the Purchasing 
M anager and Accounts Payable Clerk an d w ill be assumed by someone 
within managem ent. 

AUDIT RE COMMENDATION - PAYROLL 

Description of 

Explore the feasibility of building firewalls within the payroll system so th at the access of the 
Payroll clerk an d Human  Resources director is limited to only th ose functions th at apply 

directly to their job. 



Legislative Auditor 
M arch 31, 2004 
Page 2 

Corrective Action Plan: The system will be analyzed to determine the possibility of building firewalls 
between the information th at the Human Resource director controls an d th at 
information that the Payroll clerk has access to. In the mean tim e, 

management will continue its close monitoring of payroll journals for 
reasonableness. 

Contact Person: Glenn Cedotal, Director of Acco unting 

Anticipated Com pletion Date: Corrective Action will begin in M arch 2004 

Sincerely, 

LAFOURCHE PARISH HOSPITAL SERVICE DISTRICT NO. 2 

M iltS. Bourgeois, Jr 
Chief Executive Offi cer 


