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REQUIRED SUPPLEMENTARY INFORMATION (PART I)
MANAGEMENT’S DISCUSSION AND ANALYSIS



CITY OF GRAMBLING, LOUISIANA

Management’s Discussion and Analysis

As management of the City of Grambling, Louisiana (the City), we offer readers this narrative
overview and financial analysis of the financial activities of the City as of December 31, 2025. and
for the year then ended.

Financial Highlights

=  The City's total assets exceeded its total liabilities and deferred inflows, combined. at
December 31, 2025 and 2024 by $10,280,609 and $7,375,036 (net position), respectively.

= Total net position of the City is comprised of the following:

1) Net investment in capital assets includes all capital assets. net of accumulated
depreciation and reduced for outstanding debt related to the purchase or
construction of capital assets. Net investment in capital assets was $8,968,821
and $6,580.724 at December 31, 2025 and 2024, respectively.

2) Restricted net positicn represents the portion restricted by dedicated millages and
bond covenants which totaled $920.629 at December 31, 2025 and $635,732 at
December 31, 2024.

3) Unrestricted net position represents the remaining resources that may be used to
meet the City’s ongoing cbligations to its citizens and creditors. Unrestricted net
position was $391,158 and $158,580 at December 31, 2025 and 2024,
respectively.

= For the year ended December 31, 2025. the City reported a $2,905.573 increase in net
position, compared to a $2,331,912 increase for the year ended December 31, 2024,
Details of contributing factors to the change are included later within this analysis.

= The City's governmental funds reported combined ending fund balances of $416,737 at
December 31, 2025, an increase from prior year's combined ending fund halances of
$311,619. These fund balances were comprised of restricted and unassigned fund
balances.

= At December 31, 2025, unassigned fund balance for the General Fund was $(503,892).
The deficit unassigned fund balance results from payables to other funds at year-end due
to collections running through the General Fund.

= The City's total long-term liabilities at December 31, 2025 were $1,953,006, which
decreased from $2,339,981 in 2024. Long-term liabilities consist of bonds and notes
payable and compensated absences. See Note 10 in the notes to the financial statements
for more detailed information about long-term liabilities.



CITY OF GRAMBLING, LOUISIANA

Management’s Discussion and Analysis

Overview of Financial Statements
This discussion and analysis is intended to serve as an introduction to the City's basic financial
statements. The City's hasic financial statements consist of the following components:

1. Government-Wide Financial Statements
2. Fund Financial Statements

3. Notes to Financial Statements
This report also contains other required supplementary information.

Government-Wide Financial Statements

The government-wide financial statements are designed to provide an overview of the City's
finances in a manner similar to private-sector business. The statements distinguish functions of
the City that are principally supported by taxes and intergovernmental revenues ("governmental
activities”) from functions that are intended to recover all or a significant portion of their costs
through user fees and charges ("business-type activities”). Governmental activities include
services provided to the public, such as law enforcement and public safety, health and sanitation,
road construction and maintenance, community planning and development, parks and recreation,
and economic development. Other general government services provided include tax collection
and the issuance of permits and licenses. Business-type activities provided to the City include
water and sewer utility services.

The government-wide statements reflect all of the City's assets (including capital assets) and all
of the City's liabilities. The two government-wide financial statements are as follows:

s Statement of Net Position: This statement presents information on all of the City’'s assets,
deferred outflows of resources, liabilities, and deferred inflows of resources with the
difference reported as net position. Over time, increases or decreases in net position may
serve as a useful indicator of whether the financial position of the City is improving or
deteriorating.

= Statement of Activities: This statement presents information showing how the City's net
position changed during the most recent year. All changes in net position are reported as
soon as the underlying event giving rise to the change occurs, regardiess of the timing of
related cash flows. Thus, revenues and expenses are reported in this statement for some
items that will result in cash flows in future periods, such as revenues pertaining to
uncollected taxes, unpaid vendor invoices, and employee earned but not used vacation
time. This statement separates program revenue (revenue generated by specific
programs through charges for services. grants. and contributions) from general revenue
{revenue provided hy taxes and cther sources not tied to a particular program).



CITY OF GRAMBLING, LOUISIANA

Management’s Discussion and Analysis

Fund Financial Statements

A fund is defined as a separate fiscal and accounting entity with a self-balancing set of accounts.
The City uses fund accounting to ensure and demonstrate compliance with finance-related laws
and regulations. The City has two types of funds:

*  Governmental Funds: These funds are used to account for essentially the same
functions reported as governmental activities in the government-wide financial statements.
However, unlike the government-wide financial statements, governmental fund financial
statements focus on near-term inflows and outflows of spendable resources, as well as
on balances of spendable resources available at the end of the fiscal year. Such
information may be useful in evaluating a government’s near-term financing requirements.
The City's major governmental funds are the General Fund and the Health and Sanitation
Special Revenue Fund.

= Proprietary Funds: These funds are used to account for activities that function in a manner
similar to commercial enterprises. Proprietary fund financial statements typically provide
a more detailed presentation of the information reported in the business-type activities
portion of the government-wide financial statements. The City's major proprietary fund is
the Utilities Maintenance Fund.

Notes to the Financial Statements

The accompanying notes to the financial statements provide information essential to a full
understanding of the government-wide and fund financial statements. The notes to the financial
statements directly follow the proprietary fund financial statements.

Required Supplementary Information (RSI)
This section contains budgetary compariscon schedules for the major general and special revenue
funds, presented in annual format.

Other Supplementary Information
These schedules are presented for additional analysis and not a required compenent of the basic
financial statements. Other supplementary information schedules include:

¢ Combining Balance Sheet - Non-Major Governmental Funds

* Combining Statement of Revenues, Expenditures, and Changes
in Fund Balance - Non-Major Governmental Funds

+ Schedule of Insurance Coverage

¢ Utility Rate Schedules

¢ Schedule of Compensation Paid to Council Members

¢ Schedule of Compensation, Benefits, and Other Payments to the Mayor
+ Schedule of Justice System Funding - Collecting/Disbursing

¢ Schedule of Expenditures of Federal Awards



CITY OF GRAMBLING, LOUISIANA

Management’s Discussion and Analysis

Government-Wide Financial Analysis

Net Position Analysis

Net position may serve over time as a useful indicator of a government's financial position. The
bulk of the City’s net position is comprised of net investment in capital assets, representing 80%
of total net position. Net investment in capital assets consists of land, infrastructure, buildings,
and equipment, less accumulated depreciation and any outstanding debt used to acquire those
assets. The City has elected not to retroactively record, as capital assets, its infrastructure that
existed prior to adopting Governmental Accounting Standards Board (GASB) Statement No. 34,
Basic Financial Statements - and Management's Discussion and Analysis - for State and Local
Governments.

Restricted net assets represents resources that are subject to external restrictions on how they
may he used. such as user deposits.

The following is a condensed version of the City's government-wide statement of net position.

Governmental Business-Type

Activities Activities 2025 2024
Assets
Current and Other Assets $ 1,480,490 $ 2,211,579 $ 3,692,069 $4,221.160
Nondepreciable Capital Assets 284,402 1,057,471 1,341,873 3613167
Depreciable Capital Assets, Net 1,947,548 7,463,773 9,414,321 5,099.878
Total Assets 3,712,440 10,732,823 14,445,263 12.934 245
Liabilities
Current and Other Liabilities 1,076,549 961,934 2,038,483 2,580,518
Long-Term Liabiities 259,081 1,693,925 1,953,006 2,339,981
Total Liabilities 1,335,630 2,655,859 3,991,489 4,920,459
Deferred inflows of Resources - 173,165 173,165 638,710
Net Position
Net Investment in Capital Assets 2,141,502 6,827,319 8,968,821 6,580,724
Restricted 920,629 - 920,629 635,732
Unrestricted {685,321} 1,076,480 391,159 158,580
Total Net Position $ 2,376,810 $ 7.803,799 $ 10,280,609 $7.375036

Changes in Net Position Analysis

The City's total change in net position during the year ended December 31, 2025 was an increase
of $2,331,912, compared to an increase of $1,724,856 in 2024. Total revenues increased by
$215,948 in 2025 from 2024, mostly due to an increase in sales taxes.




CITY OF GRAMBLING, LOUISIANA

Management’s Discussion and Analysis

Total expenses decreased by $357,713 in 2025 from 2024. The City’s expenses cover a range of
services, the largest three of which were for general government, public safety, and maintenance
enterprise {23%, 31%, and 31% of total expenses, respectively).

The following is a condensed version of the City's government-wide statement of activities.

Governmental Business-Type
Activities Activities Total
2025 2024 2025 2024 2025 2024
Revenues
Program Revenues
Charges for Services $ 166,072 $ 143722 $1,362,575 $142088s § 1,528,647  $1.564,120
QOperating Grants 53,320 123572 - - 53,320 123.572
Capttal Grants and
Contributions 435445 - 2,234,735 2785434 2,670,180 2.785.434
General Revenues
Property Taxes 721,641 696,755 88,664 73,046 810.305 769,801
Sales Taxes 1,539,811 1,288,880 - - 1,539.811 1.288.880
Licenses and Permits 102,104 128,918 - - 102,101 128,818
Franchise Fees and Taxes 109,650 83.997 - - 109,650 83.997
Fines and Forfeitures 317,565 208,772 - - 317.565 208,772
interest Income 578 31.477 21,053 51,916 21,631 83,393
Intergovernmental Revenue 86,040 128,688 - - 86,040 128,688
Miscellanecus 41,932 51,806 169,179 17,032 211,111 68.538
Totai Revenues 3,574,155 2. 886,091 3,876,206 4,348,322 7,450,361 7.234413
Expenses
General Government 1,028,662 1462385 - - 1,028,662 1,482,385
Public Safety 1,421,001 1.341,409 - - 1,421,001 1,341,409
Health and Samtaton 366,675 224 685 - - 366,675 224685
Parks and Recreation 22,538 17.838 - - 22,538 47,838
Puptic Works 97,543 46,068 - - 97,543 46,068
Economic Development 201,242 171,508 - - 201,242 171,908
Interest on Long-Term Debt 2,762 3.029 - - 2,762 3,028
utility Enterprise - - 1.404,365 1615179 1,404,365 1,615,179
Total Expenses 3,140,423 3.287.322 1,404,365 1,615,175 4,544,708 4,902,501
Change in Net Position
Before Transfers 433,732 {401.231) 2,471,841 2733143 2,905,573 2,331.812
Transfers In {Qut) - 36,965 - {30,965)
Change in Net Position 433,732 {370.266) 2,471,841 2702178 2,805,573 2331812
Net Position, Beginning of Year 1,943 078 2,313,344 5,431,958 2729,780 7,375,036 5043, 124
Net Position, End of Year $2376810 $1943073 8$7903.79% $5431958 $10,280,609 37375036

10



CITY OF GRAMBLING, LOUISIANA

Management’s Discussion and Analysis

Financial Analysis of the City’s Funds

The City's General Fund had a decrease in fund balance of $179,779 for the year ended
December 31, 2025, The City's Health and Sanitation Special Revenue Fund had an increase in
fund balance of $166,002 for the year ended December 31, 2025, Total governmental fund
amounts are different from governmental activities due to capital assets, depreciation of capital
assets, and deferred inflows and outflows of resources.

Amounts reported for business-type activities in the City's individual funds are identical to
business-type activities reported in the government-wide presentation.

Budget Highlights

As required by law, the City adopts a budget annually for its General Fund and maijor Special
Revenue Fund. The City amended its General and major Special Revenue Fund Budgets for the
year ended December 31, 2025 to reflect changes in expected revenues and expenditures which
were not anticipated prior to the heginning of the year.

Capital Asset Administration
A summary of the City's net investment in capital assets at December 31, 2025 and 2024 follows.

Governmental Business-Type
Activities Activities Total
2025 2024 2025 2024 2025 2024
Land $ 244402 5 244402 $ 49182 % 491832 0§ 293584 § 203584
Construction m Progress 40,000 40,000 1,008,289 3,274.523 1,048,289 3,319,523
Buddings 2,161,066 2,161,066 242,166 242,106 2401472 2443172
nfrastructure 1,272,185 349,730 - - 1,272,185 844,730
Vehicles - - - -
Furniture and Equipment 1,195,393 1,191.032 - - 1,195,393 1,191,032
Sewage Plant - - 11,782,211 7451778 11,782.211 7451776
Water System - - 2,047,527 2047 527 2,047,527 2,047 527
Water/Sewer Equipment - - 1,132,575 1132575 4,132,575 1,132,575
Total Capital Assets 4,913,046 4,486,230 16,264,890 14,202,684 21,174,936 18,688,819

Less: Accumulated Deprecation 2,681,096 2,557,419 7,740,646 7418415 10,421,742 0975834

Net Capital Assets $2231950 $1923511 § 8521244 5 6784274 $107531%4 5 3713085

Total capital assets, net of accumulated depreciation, increased by $2,040,102 in 2025 from
2024, primarily due to construction projects in the Maintenance Enterprise fund which exceeded
depreciation. Capital assets of the City include land, buildings, infrastructure, vehicles. furniture
and equipment, and infrastructure and equipment for the water and sewer systems. Net capital
assets also includes construction in progress of $1,048,289 at December 31, 2025, compared to
$3.319,523 at December 31, 2024,

Debt Administration

At December 31, 2025, the City had total bonded debt outstanding of $1,940,373. 95% of this
was attributable to business-type activity bonds outstanding and 5% to governmental fund bonds
outstanding. The City’'s total bonded debt outstanding decreased by $342,988 due to principal
payments made being less than debt issuance.

11



CITY OF GRAMBLING, LOUISIANA

Management’s Discussion and Analysis

Economic Factors and Next Year’s Budget

Our elected and appointed officials consider many factors when setting the City's budget and tax
rates. One of the most important factors affecting the City's budget are property and sales tax
collections. Property and sales tax collections made up more than 75% of general revenues in
2025. Major plans for 2026 include continued improvements to infrastructure with the assistance
of state and federal grant funding. Management of the City strives to continucusly improve the
City's financial condition through restriction of expenditures and increasing revenues through
economic development initiatives,

Requests for Information

This financial report is designed to provide a general overview of the City's finances. Questions
concerning this report or the need for additional information should be directed to Alvin R. Bradley,
Mayor, at the City of Grambiling, P.C. Box 108, Grambling, Louisiana 71245, telephone number
(318) 247-6120.

12
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CITY OF GRAMBLING, LOUISIANA
Statement of Net Position
December 31, 2025

Statement A

Governmental Business-Type
Activities Activities Total
Assets
Cash and Cash Equivalents $ 1178244 $ 605,329 $ 1,783,573
Accounts Receivables, Net 301,543 332670 634,213
Prepaid Expenses - 1,484 1,484
Bue from Other Funds - 949 217 949 217
Inventory 703 - 703
Restricted Cash and Cash Equivalents - 322879 322.87%
Capital Assets Not Being Depreciated
Land 244 402 49,182 293,584
Construction in Progress 40,000 1,008,289 1,043,289
Depreciable Capital Assets, Net 1,947 548 7.463,773 9411321
Total Assets 3,712 440 10,732,823 14 445 263
Liahilities
Accounts Payabie 16,660 543,214 559,874
Accrued and Other Liabilities 97,876 14,510 112,386
Accrued interest Payable 2532 9845 12,377
Customer Depaosits - 222 699 222,699
Due 1o Other Funds 949217 - 949 217
Long-Term Liabilities
Due in One Year
Compensated Absences - 15,666 15,666
Bonds and Notes Payable 10.264 166,000 166,264
Due in More than One Year
Compensated Absences 178,897 - 178,897
Bonds and Notes Payable 80,184 1,693,925 1,774,109
Total Liahilities 1,335,630 2,655,859 3,991,489
Deferred Inflows of Resources
Unused Grant Revenues - 173,165 173,165
Total Deferred Inflows of Resources - 173,165 173,165
Net Position
Net Investment in Capital Assets 2,141,502 6.827.319 8,968,821
Restnicted 920,629 - 920,629
Unrestricted Net Position {685,321} 1.076 480 391.159
Total Net Position § 2376810 § 7903799 $ 10,280,609

The accompanying notes are an integral part of these financial statements.

14



CITY OF GRAMBLING, LOUISIANA

Statement of Activities

For the Year Ended December 31, 2025

Program Revenues

Statement B

Net Revenue {Expense) and

Changes in Net Position

Operating Capitai
Charges for Grants and Grants and Governmenial Business-Type
Functions / Progranms Expenses Services  Contributions Contributions  Activities Activities Tatal
Governmental Activities
General Government $ 1028862 S - $ - 3 - $ (1.028562) % - 5 11023662
Public Safety 1.421,00% - 53320 - (1.367 581 - 11,367.681}1
Healtn and Sanitatson 366,675 166,072 - - 1200.502) - (2006033
Parks and Recreation 22,538 - - - {22.538) - {22.536%
Public Woarks §7.543 - - 435.445 337902 - 337.902
Ecconomsc Deveiopment 201.242 - - - (201,242) - (201.232%
Interest on Long-Tesm Debt 2,762 - - - (2,762) - (2,762}
Total Governmental Activities 3,140,423 166,072 53320 435 445 {2,485 ,586) {2 485,586
Business-Type Activities
Utiity Enterprise 1,404,365 1.382,575 223735 2,192,945 2,192,045
Total Business-Type Activities 1,404,385 1.382 575 2234 735 2192945 2,152 045
Total $ 4544788 5 1528647 5 532320 5 2570180 {2.485.586) 2,182,945 (292,641
General Revenues
Taxes
Property Taxes 721641 88,664 210,305
Sales Taxes 1.538.811 - 1,539,611
Lienses and Permits 102,101 102,101
Franchise Fees and Taxes 108 650 109,850
Fines and Fodfeitures 317.565 - 217,565
Interest Income h78 21,053 21,631
Irergovernmental Revenues 86,040 - 25,064C
Mscelanaous 41822 168,179 211111
Total General Revenues and Transters 2,918 318 278,898 3,198,214
Change tn Net Position 433732 2.471,841 2,805,573
Net Position, Beginning of Year 1943078 5431,953 7,375,038
Net Position, End of Year $ 2376810 $ 7903799 5 10,280600

The accompanying notes are an integral part of these financial statements.
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CITY OF GRAMBLING, LOUISIANA Statement C
Balance Sheet
Governmental Funds

December 31, 2025
Special Revenue Funds
Health Non-Major Total
General and Special Revenue Governmental
Fund Sanitation Funds Funds
Assets
Cash and Cash Eqlavalents 5 464,204 % 216,321 3 497 625 $ 1173244
Property Taxes Receivable, Net 134,216 - - 134,216
Sales Taxes Receivable, Net 73,113 25,496 26,002 125,511
Other Receivables, Net 22,891 18.925 - 41,816
interfund Recewvables - 269727 24,904 294,631
inventory 703 - - 703
Total Assets $ 695,217 % 530,469 $ 549,435 g 1775121
Liabitities and Fund Balances
Liabilities
Accounts Payable, General % 7678 % B,982 $ - % 16,660
Accrued and Other Liabilies 93,953 3,923 - 97 876
nterfund Payables 1.097478 121,466 24,904 1,243,848
Total Liabilities 1,189,109 134,371 24,904 1,358,384
Fund Balances
Restincted - 396.098 524 531 820,629
Unassigned (503.892) - - {503,892)
Total Fund Balances (503.892) 396,098 524 531 416737

Total Liabilities and Fund Balances § 695,217 3 530 489 3 549 435 $ 1775121

The accompanying notes are an integral part of these financial statements.
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CITY OF GRAMBLING, LOUISIANA

Reconciliation of the Governmental Funds Balance Sheet

to the Government-Wide Statement of Net Position
December 31, 2025

Statement D

Fund Balances - Total Governmental Funds

3 416737
Amounts reported for governmental activities in the statement of net position
are different because:
Capital assets used in governmental activities are not financial resources
and, therefore, are not reported in the governmental funds.
Governmental Capital Assets 4913046
Less: Accumulated Depreciation (2,681,096)
Long-term liabilities are not due and payabhle in the current period and,
therefore, are not reported in the funds:
Compensated Absences (178,897)
Bonds Payable (90.448)
Interest Payable (2.532)
Net Position of Governmental Activities $ 2,376,810

The accompanying notes are an integral part of these financial statements.
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CITY OF GRAMBLING, LOUISIANA Statement E
Statement of Revenues, Expenditures, and

Changes in Fund Balances

Governmental Funds

For the Year Ended December 31, 2025

Special Revenue Funds

Healith Non-Major Total
Generat and Special Revenue Governmental
Fund Sanitation Funds Funds
Revenues
Property Taxes 5 721641 5 - % - $ 721841
Sales Taxes 847 147 374,238 318,426 1,538,811
Franchise Fees and Taxes 109,650 - - 109,650
Charges for Services - 166,072 - 166,072
Licenses and Permits 102,1C1 - - 102,101
intergovernmental Revenues 574,805 - - 574,805
Fines and Forfeitures 317,565 - - 317,565
interest income 2 365 21 578
Mscellaneous 41,363 69 - 41,932
Total Revenues 2714774 540,744 318,637 3,574,155
Expenditures
General Government 977,994 - - 977,994
Pubiic Safety 1,380,883 - - 1,380,883
Health and Sanitation - 361,91 - 361,991
Parks and Recreations 8 892 - - 6,992
Pubilic Works 79.907 - - 76,907
Economic Development 1.500 - 169,742 201,242
Debi Service
Principal - §,889 - 39,989
Interest and Service Charges - 2,762 - 2,762
Capital Outlay 447 277 - - 447 277
Totat Expenditures 2884553 374742 198,742 3,469,037
Net Change in Fund Balances (179,779) 166,002 118,805 105,118
Fund Balances, Beginning of Year (324,113) 230,096 405,636 311,619
Fund Balances. End of Year $ (503882 % 396,008 3 524,531 3 416,737

The accompanying notes are an integral part of these financial statements.
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CITY OF GRAMBLING, LOUISIANA

Reconciliation of the Statement of Revenues, Expenditures,
and Changes in Fund Balances of Governmental Funds

to the Statement of Activities

For the Year Ended December 31, 2025

Statement F

Net Change in Fund Balances - Total Governmental Funds

Amounts reported for governmental activities in the statement of activities
are different because:

Governmental funds report capital outlays as expenditures. However, in the
statement of activities, the cost of those assets is allocated over their
estimated useful lives through depreciation expense. This is the amount by
which capital outlays exceeded depreciation in the current period.

Repayment of debt principal is an expenditure in the governmental funds,

but the repayment reduces long-term labilities in the statement of net position.

The following expenses reported in the statement of activities do not require
the use of current financial resources and, therefore, are not reported as
expenditures in governmental funds:

Compensated Absences

Change in Net Position of Governmental Activities

The accompanying notes are an integral part of these financial statements.

$ 105118
303,139
9,989
15,486

$ 433,732
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CITY OF GRAMBLING, LOUISIANA
Statement of Net Position
Proprietary Funds

December 31, 2025

Statement G

Assets

Current Assets
Cash and Cash Equivalents
Accounts Receivable, Net
Grants Receivable
Property Taxes Receivable
Prepaid Expenses
Interfund Receivable

Total Current Assets

Restricted Assets

Restricted Cash and Cash Equivalents

Customer Deposits
Bond Sinking Fund
Revenue Bonds
Construction

Total Restricted Assets

Long-Term Assets
Capital Assets at Cost
Land
Buildings and Improvements
Water/Sewer Systemn
Automotive and Equipment
Less: Accumulated Depreciation
Total Capital Assets, Net
Construction in Progress

Total Long-Term Assets

Total Assets

The accompanying notes are an integral part of these financial statements.

605,329
165,623
128.512
38,535
1.484
949.217

1,888,700

134,502
105,474
82,802
101

322,879

49,182
242,106
13.829,738
1,132,575
(7.740,646)

7.512,855
1,008,289

8.521,244

10,732,823
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CITY OF GRAMBLING, LOUISIANA
Statement of Net Position {Continued)
Proprietary Funds

December 31, 2025

Statement G

Liabilities

Current Liabilities
Accounts Payable
Accrued and Other Liabilities
Compensated Absences, Current Portion

Total Current Liabilities

Current Liabilities (Payable from Restricted Assets)
Accrued Interest Payable
Revenue Bonds Payable, Current Portion
Customer Deposits

Total Current Liabilities (Payable from Restricted Assets)

Non-Current Liabilities
Revenue Bonds, Net of Current Portion
State Revolving Loans, Net of Current Portion

Total Non-Current Liabilities
Total Liabilities

Deferred Inflows of Resources
Deferred Grant Revenue

Total Deferred Inflows of Resocurces

Net Position
Net Investment in Capital Assets
Unrestricted Net Position

Total Net Position

The accompanying notes are an integral part of these financial statements.

543,214
14.510
15,666

573.390

9.845
156,000
222,699

388,544

912,925
781,000

1,693,925

2,655,859

173,165

173,165

6.827,319
1.076.480

7.903,789
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CITY OF GRAMBLING, LOUISIANA
Statement of Revenues, Expenses, and
Changes in Net Position

Proprietary Funds

For the Year Ended December 31, 2025

Statement H

Operating Revenues
Charges for Services
Water Sales
Water Connection Charges
Sewer Fees

Total Operating Revenues

Operating Expenses
Salaries and Benefits
Materials and Supplies
Operating Costs
Professional Services
Other Services and Charges
Depreciation

Total Operating Expenses
QOperating Loss
Non-Operating Revenues {Expenses)
Miscellaneous
Interest Income
Ad Valorem Tax Revenues
Interest Expense
Total Non-Operating Revenues (Expenses), Net
Net Income Before Transfers and Capital Grants
Capital Grants
Change in Net Position

Net Position, Beginning of Year

Net Position, End of Year

The accompanying notes are an integral part of these financial statements.

3 508422
12,304
841.849

1,362,575

216,017
51.027
658.868
63.612
86,937
322,231

1,398,692

(36,117)

169,179
21,053
88,664
(5.673)

273,223

237,106

2,234,735

2471841

5,431,958

$ 7903799
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CITY OF GRAMBLING, LOUISIANA
Statement of Cash Flows

Proprietary Funds

For the Year Ended December 31, 2025

Statement |

Cash Flows from Operating Activities
Receipts from Customers and Users
Payments to Suppliers
Payments to Employees

Net Cash Provided by Operating Activities

Cash Flows from Non-Capital Financing Activities
Property Tax Receipts
Other Cash Receipts
Interfund Borrowings
Transfers to Other Funds

Net Cash Used in Non-Capital Financing Activities

Cash Flows from Capital and Related Financing Activities
Acquisition and Construction of Capital Assets
Capital Grants Received
Principal Paid on Debt
Interest Paid on Capital Debt

Net Cash Used in Capital and Related Financing Activities

Cash Flows from Investing Activities
Interest Earned

Net Cash Provided by Investing Activities
Net Decrease in Cash and Cash Equivalents
Cash and Cash Equivalents, Beginning of Year

Cash and Cash Equivalents, End of Year

The accompanying notes are an integral part of these financial statements.

$ 1375777
(1,020,751)
{236,326)

118,700

85,933
169,179
(269,631)

(14,519)

(2,622,386)
2,137,929

(151,000)

{5,673)

(641,130)

21,053

21,053

{515,8986)

1,444,104

$ 928,208
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CITY OF GRAMBLING, LOUISIANA
Statement of Cash Flows (Continued)
Proprietary Funds

For the Year Ended December 31, 2025

Statement |

Reconciliation of Operating Income to Net Cash
Provided by Operating Activities
Operating Loss
Adjustments to Reconcile Operating Loss to
Net Cash Provided by Operating Activities
Depreciation
Changes in Assets and Liabilities
Increase in Accounts Receivable, Net
Decrease in Accounts Payable
Decrease in Accrued and Other Liabilities
Increase in Customer Deposits
Decrease in Compensated Absences

Net Cash Provided by Operating Activities
Recap of Cash and Cash Equivalents
Cash and Cash Equivalents

Restricted Cash and Cash Equivalents

Total Cash and Cash Equivalents

Supplemental Disclosure - Non-Cash Transactions
Forgiveness of Debt

The accompanying notes are an integral part of these financial statements.

$ {36,117)

322,231

(4,824)

{160,307)
1,197
18,026

(21,506)

$ 118,700

$ 605,328
322,879

$ 928,208

$ 181,999
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CITY OF GRAMBLING, LOUISIANA

Notes to Financial Statements

Note 1. Summary of Significant Accounting Policies

The City of Grambling, Louisiana (the City) was incorporated in 1959 under the provisions
of the Lawrason Act of the constitution of the State of Louisiana. The City is located in
Lincoln Parish and has a population of approximately 5,314, The City is govemed by the
Mayor and a five-member City Council. The Mayor and Council Members serve four-year
terms.

The City's basic financial statements are prepared in accordance with generally accepted
accounting principles (GAAP). The Governmental Accounting Standards Board (GASB) is
responsible for establishing GAAP for state and local governments through its
pronouncements (Statements and Interpretations). The City's hasic financial statements
also conform to the requirements of Louisiana Revised Statute (R.3.) 21:513 and to the
guidelines set forth in the Louisiana Government Audit Guide, as well as to the industry
and audit guide, Audits of State and Local Governmental Units. The more significant
accounting policies established by GAAP and used by the City are discussed below.

Reporting Entity

The City's basic financial statements include the accounts of all City operations. The
criteria for including organizations as component units within the City’s reporting entity, as
set forth in Section 2100 of GASB's Codification of Governmental Accounting and
Financial Reporting Standards. include whether:

 The organization is legally separate {can sue and be sued in its own name)

¢ The City holds the corporate powers of the organization

+« The City appoints a voting majority of the organization's board

+ The City is able to impose its will on the organization

+ The organization has the potential to impose a financial benefitburden on the City

¢ There is fiscal dependency by the organization on the City
Based on the aforementioned criteria, the City has no component units.

Government-Wide Financial Statements

The government-wide financial statements (i.e., the statement of net position and the
statement of activities) report information on all of the non-fiduciary activities of the City.
For the most part. the effect of interfund activity has been removed from these statements.
Governmental activities, which normally are supported by taxes and intergovernmental
revenues, are reported separately from business-type activities, which rely, to a significant
extent, on fees and charges for support.
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CITY OF GRAMBLING, LOUISIANA

Notes to Financial Statements

Note 1. Summary of Significant Accounting Policies {Continued)

Government-Wide Financial Statements (Continued)

In the government-wide statement of net position. both the governmental and business-
type activities columns (a) are presented on a consolidated basis by column, and (b} are
reported on a full accrual, economic resource basis, which recognizes all long-term assets
and receivables as well as long-term debt and obligations. The City’s net position is
reported in three parts: net investment in capital assets, restricted net position, and
unrestricted net position.

The statement of activities demonstrates the degree to which the direct expenses of
a given function or segment are offset by program revenues. Direct expenses are those
that are clearly identifiable with a specific function or segment. Program revenues include
(1) charges to customers or applicants who purchase, use, or directly benefit from
goods, services, or privileges provided by a given function or segment, and (2) grants and
contributions that are restricted to meeting the operational or capital requirements of a
particular function or segment. Taxes and other items not properly included among
program revenues are reported instead as general revenues.

Fund Financial Statements

The financial transactions of the City are reported in individual funds in the fund financial
statements. Separate fund financial statements are provided for the City's governmental
funds and proprietary funds. Major individual governmental funds and major individual
proprietary funds are reported as separate columns in the fund financial statements.

The focus of governmental funds’ measurement (in the fund financial statements) is upon
determination of financial position and changes in financial position (sources, uses, and
balances of financial resources) rather than upon net income. The City reports these
maijor governmental funds:

General Fund - The General Fund is the general operating fund of the City. This fund
is used to account for all financial transactions and resources, except those that are
required to be accounted for in another fund. Revenues are derived primarily from
property and other local taxes, fines and forfeitures, state and federal distributions,
licenses, permits, charges for services, and interest income.

Health and Sanitation Fund - The Health and Sanitation Fund is used to account for the
operations of the City's garbage collection services.

The focus of proprietary funds' measurement is upon determination of operating income.
changes in net position, financial position, and cash flows. The generally accepted
accounting principles applicable are those similar to businesses in the private sector. The
City reports the following major proprietary fund:

Maintenance Enterprise Fund - The Maintenance Enterprise Fund accounts for the
operations of the City's sewer and water systems.
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CITY OF GRAMBLING, LOUISIANA

Notes to Financial Statements

Note 1.

Summary of Significant Accounting Pelicies {Continued)

Measurement Focus, Basis of Accounting, and Financial Statement Presentaticn
Both governmental and business-type activities in the government-wide financial
statements are reported using the econcmic resources measurement focus and the
accrual basis of accounting, as are the proprietary fund financial statements. Revenues
are recorded when earned and expenses are recorded when a liability is incurred,
regardless of the timing of related cash flows. Property taxes are recognized as revenues
in the year for which they are levied. Grants and similar items are recognized as revenue
as soon as all eligibility requirements imposed by the provider have been met.

Governmental fund financial statements are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Revenues are
recognized as soon as they are both measurable and available. Revenues are considered
to be available when they are collectible within the current period or soon enough
thereafter to pay liabilities of the current period. For this purpose, the City considers
revenues to be available if they are collected within 60 days of the end of the current fiscal
period. Expenditures are generally recorded when a liability is incurred, as under accrual
accounting. However, debt service expenditures, as well as expenditures related to
compensated absences and claims and judgments, are recorded only when payment is
due.

Property taxes, sales taxes, franchise taxes, licenses, and interest associated with the
current fiscal period are all considered to be susceptible to accrual and have been
recognized as revenues of the current fiscal pericd. All other revenue items are
considered to be measurable and available only when cash is received by the City.

As a general rule, the effect of interfund activity has been eliminated from the government-
wide financial statements. Amounts reported as program revenues include (1) charges to
customers or applicants for goods, services, or privileges provided, {2) operating grants and
contributions, and (3) capital grants and contributions, including special assessments.
Internally dedicated resources are reported as general revenues rather than as program
revenues. Likewise, general revenues include all taxes, fines and forfeitures, licenses and
permits, and other general revenues.

Proprietary funds distinguish operating revenues and expenses from nonoperating items.
Operating revenues and expenses generally result from providing services and producing
and delivering goods in connection with a proprietary fund's principal ongoing operations.
Operating revenues for the City’s proprietary funds consist of charges to customers and
users of its water and sewer services. Operating expenses for the City's proprietary funds
include the cost of sales and services, administrative expenses, and depreciation on capital
assets. All revenues and expenses not meeting this definition are reported as nonoperating
revenues and expenses.

When both restricted and unrestricted resources are available for use, it is the City's policy
to use restricted resources first, then unrestricted resources as they are needed.
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CITY OF GRAMBLING, LOUISIANA

Notes to Financial Statements

Note 1. Summary of Significant Accounting Policies {Continued)

Budgets and Budgetary Accounting

At the beginning of each fiscal year, an annual budget is prepared on a basis consistent
with generally accepted accounting principles for all major governmental funds. At the
end of the fiscal year, unexpended appropriations of these funds automatically lapse.

The City follows these procedures in establishing the budgetary data reflected in the
financial statements:

a) The Mayor, City Council. and other advisory personnel assemble the necessary
financial information.

b) The proposed hudget is made available for public inspection.

c) A public hearing is held for any recommendations or changes to the budget. The
budget is legally adopted through passage of an ordinance by the City Council.

The City does not utilize encumbrance accounting. Budgets are amended as necessary
throughout the year.

Cash, Cash Equivalents, and investments

For the purpose of the proprietary fund statement of cash flows, all highly liquid
investments {including certificates of deposit} with original maturities of three months or
less are considered cash equivalents,

Cash and cash equivalents include amounts in demand deposits. Under state law, the City
may deposit funds in demand deposits, interest-bearing demand deposits, money market
accounts, or time deposits with state banks organized under Louisiana law and national
banks having their principal offices in Louisiana.

Cash and cash equivalents consist of cash, as defined above, including restricted cash.
Investments are limited by R.S. 33:2955 and the City's investment policy. The City's
investment policy does not address interest rate risk or credit risk. Short-term investments
are stated at amortized cost, which approximates market. Certain investments, as required
by GASE Statement No. 31, as amended by GASB Statement No. 72, are reporied at fair
value, which is determined using published market prices.

Capital Assets

Capital assets, which include property, plant, and equipment, are reported in the
applicable governmental or business-type activities columns in the government-wide
financial statements. Capital assets are capitalized at historical cost or estimated cost if
historical cost is not available. Donated assets are recorded as capital assets at their
estimated acquisition value at the date of donation. The City maintains a threshold level
of $1,000 or more for capitalizing assets.
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CITY OF GRAMBLING, LOUISIANA

Notes to Financial Statements

Note 1.

Summary of Significant Accounting Pelicies {Continued)

Capital Assets (Continued)
The cost of normal maintenance and repairs that do not add to the value of the asset or
materially extend assets’ lives is not capitalized.

Capital outlays are recorded as expenditures of the General Fund and Special Revenue
Funds in the governmental fund financial statements and as assets in the government-
wide financial statements, to the extent the City's capitalization threshold is met. In
accordance with GASB Statement No. 34, Basic Financial Statements - and Management's
Discussion and Analysis - for State and Local Governments, the City has elected not to
capitalize infrastructure retroactively. Depreciation is recorded on general capital assets
on a government-wide basis. Capital outlays of the proprietary funds are recorded as
capital assets and depreciated over their estimated useful lives on both the fund basis and
the government-wide basis.

All capital assets, other than land, are depreciated using the straight-line method over the
following useful lives:

Description Estimated Lives
Buildings 40 Years
Concrete Block Buildings 20 Years
Equipment 8 Years
Vehicles 5 Years
Sewer System and Lines 20 Years
Water System and Lines 20 Years

Long-Term Debt

In the government-wide financial statements and proprietary fund types in the fund
financial statements, long-term debt and other long-term obligations are reported as
liabilities in the applicable governmental activities, business-type activities, or proprietary
fund type statement of net position. Bond premiums and discounts are deferred and
amortized over the life of the bonds using the effective interest method. Bonds payable
are reported net of the applicable bond premium or discount. Issuance costs are expensed
as incurred.

In the fund financial statements. governmental fund types recognize bond premiums and
discounts, as well as bond issuance costs, during the current period. The face amount of
debt issued is reported as other financing sources. Premiums received on debt issuances
are reperted as other financing sources while discounts on debt issuances are reported
as cther financing uses. Issuance costs, whether or not withheld from the actual debt
proceeds received, are reported as expenditures.
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CITY OF GRAMBLING, LOUISIANA

Notes to Financial Statements

Note 1. Summary of Significant Accounting Policies {Continued)

Compensated Absences

The City measures and recoghizes compensated absence liability in accordance with
GASB Statement No. 101, Compensated absences hours that accumulate and that are
considered to be more likely than not to be used or paid are accrued. In addition salary
related costs including social security and Medicare tax is accrued as a portion of the
liability. Full-time employees are allotted 40 hours of annual leave after one year of
employment, 80 hours of annual leave after two years of employment, 120 hours of annual
leave after five years of employment, and 160 hours of annual leave after 10 years of
employment. Annual leave can be accumulated up to 240 hours, the maximum amount
which the City shall pay out upon resignation, retirement, or termination, computed at the
employee's rate of pay upon time of separation. All full-time employees are allotted 80
hours of sick time annually after three months of employment, which may be accumulated
up to 480 hours. Unused sick time is not paid out upon resignation, retirement, or
termination.

Restricted Assets

Certain grants received by the City contain restrictions on spending. In the Maintenance
Enterprise Fund, cash and investments are restricted for debt service payments,
maintenance on the sewer system, and customer deposits payable.

Property Taxes

The City levies property taxes on real and business property located within the City's
boundaries. Property taxes are levied by the City on property values assessed by the
Lincoln Parish Tax Assessor and approved by the State of Louisiana Tax Commission.
The Lincoln Parish Tax Assessor prepares tax statements for the City.

Property taxes attach as an enforceable lien on property as of December 31%. Taxes are
levied and billed in October of each year and are due and payable on or before
December 31%. The City recognizes property tax revenues when levied, to the extent that
they are determined to be collectible.

The following is a summary of authorized and levied property taxes as December 31, 2025:

Authorized Levied Expiration
Category Millage Millage Date
Capital Cutlay/General Alimony 5.40 540 Statutory
Fire Protection 14.87 14.97 2029
Police Department 3.82 3.82 2029
Public Improvement 7.3 7.3 2029
Public Streets 452 4.52 2029
Water System 4.27 4.27 2026
Total Levy 40.29 40.29
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CITY OF GRAMBLING, LOUISIANA

Notes to Financial Statements

Note 1. Summary of Significant Accounting Policies {Continued)

Sales Taxes

Sales taxes are collected by the Lincoln Parish Sales and Use Tax Commission and by
the Lincoln Parish Police Jury. The City's sales tax is 2.25%. The revenues collected by
the Lincoln Parish Sales and Use Tax Commission is for general operating expenses of
the City. The revenues collected by the Lincoln Parish Police Jury is dedicated to Health
and Sanitation. There is an additional 0.75% sales tax in the Legend's Square Taxing
District, which is retail development in the City of Grambling. These funds are placed in a
bank account at the Bank of Ruston to be dishursed to the Developer of the Project as
debt service for the cost of the project, minus a 10% administrative fee that is deposited
in the City’s General Fund account.

Accounts Receivable

Balances between funds that are representative of lending/borrowing arrangements
outstanding at the end of the fiscal year are referred to as “due to/due from other funds.”
Any residual balances outstanding hetween the governmental activities and business-type
activities are reported in the government-wide financial statements as “internal balances.”

Uncollectible amounts due for customers’ utility receivables and ad valorem taxes are
recognized as bad debts through the establishment of an allowance account at the time
information becomes available which would indicate the uncollectibility of the particular
receivable. The combined allowance was $129,587 at December 31, 2025.

Deferred Outflows and Inflows of Resources

In addition to assets, the statement of financial position will sometimes report a separate
section for deferred outflows of resources. This separate financial statement element.
deferred outflows of resources, represents a consumption of net assets that applies
to future periods and so will not be recognized as an outflow of resocurces
{expense/expenditure) until then.

In addition to liabilities, the statement of financial position will sometimes report a separate
section for deferred inflows of resources. This separate financial statement element,
deferred inflows of resources, represents an acquisition of net assets that applies to future
pericds and so will not be recognized as an inflow of resources (revenue) until that time.

The governmental funds of the City report unavailable revenues from property taxes and

grants. This amount is deferred and recognized as an inflow of resources in the period
that the amount becomes available.
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CITY OF GRAMBLING, LOUISIANA

Notes to Financial Statements

Note 1. Summary of Significant Accounting Policies {Continued)

Fund Equity
In the government-wide statements and proprietary fund statements, equity is classified
as net position and displayed in three components:

1. Net Investment in Capital Assets - Consists of the historical cost of capital assets,
including any restricted capital assets, net of accumulated depreciation. and
reduced by the outstanding balances of any borrowings that are attributable to the
acquisition, construction, or improvement of those assets.

2. Restricted - Consists of assets that have constraints that are externally imposed by
creditors, grantors, contributors, or laws or regulations of other governments. or
constraints imposed by law through constitutional provisions or enabling legislation.
Restricted net assets reported on Statement A are the result of enabling legislation.

3. Unrestricted - All other net position is reported in this category.
In the governmental fund financial statements, fund balances are classified as follows:

1. Restricted Fund Balance - Amounts that can be spent only for specific purposes
because of the City Charter, the City Code, state or federal laws, or externally
imposed conditions by grantors, crediters, or citizens.

2. Unassigned Fund Balance - All amounts not included in other spendable
classifications.

A deficit unassigned fund balance of $503,892 exists in the General Fund at
December 31, 2025 The deficit results from balances payable to other funds due to
collections for such funds running through the General Fund.

Interfund Transactions

Permanent re-allocation of resources between funds of the City is classified as interfund
transfers. For the purposes of the statement of activities, all interfund transfers between
individual governmental funds have been eliminated.

Use of Estimates

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America (U.S. GAAP) requires management to make
estimates and assumptions that affect the reported amounts of assets and liabilities at the
date of the financial statements, and the reported amounts of revenues, expenditures, and
expenses during the reporting period. Actual results could differ from those estimates.
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CITY OF GRAMBLING, LOUISIANA

Notes to Financial Statements

Note 2. Stewardship, Compliance, and Accountability

Budgetary Information

Annual budgets are adopted on a basis consistent with generally accepted accounting
principles for the General Fund and the Health and Sanitation Special Revenue Fund.
All annual appropriations lapse at fiscal year-end. For the year ended December 31, 2025,
actual expenditures of the General Fund of $2,894,553 exceeded budgeted amounts of
$2,269.731 resulting in an unfavorable variance of $624.822 or 21.59% and actual
expenditures of the Health and Sanitation fund of $374,742 exceeded budgeted amounts of
$327.443 resulting in an unfavorable variance of $47,299 or 14.44%.

Deposit and Investment Laws and Regulations

In accordance with state law, all uninsured deposits of municipal funds in financial
institutions must be secured with acceptable collateral valued at the lower of market or
par.

Note 3. Cash and Cash Equivalents

Custodial Credit Risk

Custodial credit risk is the risk that in the event of a bank failure, the City's deposits may
not be recovered. The City's deposit policy for custodial credit risk is that all uninsured
deposits be collateralized by pledged securities as required by state law.

As of December 31, 2025, $964,508 of the City's deposit balance of $2,181,163 was

exposed to custodial credit risk.  Of this amount, $940,433 was secured from risk by the
pledge of securities owned by the fiscal agent bank and $24,165 was unsecured.
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CITY OF GRAMBLING, LOUISIANA

Notes to Financial Statements

Note 4. Receivables
Net receivables at December 31, 2025 were as follows:

Heaith and Non-Major

General Sanitation Governmentat Proprietary
Fund Fund Funds Fund Total
Taxes
Property, Net $ 134216 ¢ - % - % 3853 & 172,751
Sales and Use 73,113 25,496 26,802 - 125,511
Intergovernmental Revenue - - - 128,512 128,512
Charges for Services - 18,538 - 17C.804 190,533
Other 22,891 - - - 22,891
Gross Recewvables 230,220 45035 26,902 338,041 640,198
less: Aliowance for Doubtful
Accounts - (614} - (5,371} {5.985)
Total $ 230220 % 44421 % 26902 % 332670 % 634,213

Allowances for uncollectible accounts receivable are based upon historical trends and the
pericdic aging of accounts receivable,

37



CITY OF GRAMBLING, LOUISIANA

Notes to Financial Statements

Note 5. interfund Assets and Liabilities

Individual balances within the fund financial statements due from or to other major funds
at December 31, 2025 are as follows:

Due From Due To
General Fund
Maintenance Enterprise Fund $ - $ 873,843
Health and Sanitation Fund - 223,635
Maintenane Enterprise Fund
General Fund 890,773 -
Health and Sanitation Fund 58,444 -
Health and Sanitation Fund
General Fund 269,727 63,022
Maintenance Enterprise Fund - 58,444
Nonmajor Funds
.25% Economic Development Sales Tax Fund 24,904
Economic Development District No. 1 Fund 24,904
Total All Funds $ 1243848 $ 1243848

The interfund receivables are the result of hills being paid by one fund for another and are
expected to be repaid within the next 12 months.
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CITY OF GRAMBLING, LOUISIANA

Notes to Financial Statements

Note 6. Accrued and Other Liabilities
Accrued and other liahilities consisted of the following at December 31, 2025:

Health and Utilities

General Sanitation Maintenance
Fund Fund Fund Total
Wages Payable 3 48357 § 3342 § 6950 9% 58.649
Sales Tax Payable - - 7.560 7.560
Payroli Deductions Payable 43,266 - - 43,266
Deposits 2,330 581 222 699 225610
Total 3 93953 § 3923 § 237209 % 335,085

Note 7. Capital Assets

The following is a summary of the changes in capital assets for the year ended
December 31, 2025:

Balance Balance
January 1, December 31,
2025 Increases Decreases 2025
Governmental Activities
Capital Assets Not Depreciated
Construction in Progress S 40000 % - 3 - $ 40,000
Land 244 402 - - 244,402
Total Capital Assets Not
Depreciated 284 402 - - 284 402
Capital Assets Being Depreciated
Busddmg and Improvements 2.151,066 - - 2.161,066
Furniture and Equipment 1.191.032 24,822 {20,461 1.195,393
Infrastructure 849730 422 455 - 1,272,165
Total Capital Assets
Being Depreciated 4,201,828 447 277 {2646 1) 4,628,644
Accumuiated Depreciation for:
Building and Improvements 966.283 61,845 - 1.028,132
Furniture and Equipment 1,089.845 43,543 {20.461) 1.113.227
Infrastructure 501,291 38.446 - 539,737
Total Accumuiated
Depreciation 2,567419 144,138 {26,461) 2,681,696
Total Capital Assets Being
Depreciated, Net 1,644 409 303,129 - 1,947,548
Total Capital Assets, Net $ 1528811 $ 303139 3 - $ 2231850
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Notes to Financial Statements

Note 7. Capital Assets (Continued)

Balance Balance
January 1, December 31,
2025 Increases Decreases 2025
Business-Type Activities
Capital Assets Not Depreciated
Construction in Progress $ 3.279523 % 3 (2,271.234) & 1.008,289
Land 49,182 - 493,182
Total Capital Assets Not
Depreciated 3328705 {2.271,234) 1,057 471
Capital Assets Being Depreciated
Buddings and Improvements 242,106 - - 242,106
Sewage Plant 7451776 4,330,435 - 11,782,211
Water System 2.047.527 - - 2.047.527
Water/Sewer Equipment 1,132,575 - 1,132,575
Vehicles - - -
Total Capital Assets
Being Depreciated 10,873,984 4,330,435 - 15,204 419
Accumulated Depreciation for:
Buildings and Improvemenis 241,564 542 - 242106
Sewage Plant 4,165,984 296,305 - 4,462,289
Water System 1,878,292 25384 - 1.903,676
Water/Sewer Equipment 1,132,575 - - 1132575
Vehicies - - -
Total Accumulated
Depreciation 7418415 322,231 - 7,740,646
Total Capital Assets Being
Depreciated, Net 3,455 569 4,008,204 - 7463773
Total Capital Assets, Net $ 6784274 2§ 4008204 0§ (22712°34) 2§ 8521244

Depreciation charged to governmental and business-type functions was as follows for the

year ended December 31, 2025:

Governmental
Activities

General 3 66,154
Public Safety 40,118
Health and Sanitation 4 684
Public Works 17.636
Culture and Recreation 15,546
Total 3 144 138
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Notes to Financial Statements

Note 8. Pension and Retirement Plan

All City employees are eligible to participate in the City's defined contribution IRA plan,
The City matches employee contributions up to 5% of their annual salary. The
contributions are fully vested immediately and are remitted to a third-party administrater
each pay period, where they are deposited to an account in the employee’s name. The
City does not assume any liability for the funds and does not have any control over the
funds once they are remitted to the third-party administrator. During the year ended
December 31, 2025, the City made contributions which totaled $9.672.

Note 9. Risk Management

The City is exposed to various risks of loss related to torts; theft of, damage to, and
destruction of assets; errors and omissions; and injuries to employees. To handle such
risk of loss, the City maintains commercial insurance policies covering its automaobiles,
professional liability, general liakility, and surety bond coverage. There were no significant
reductions in insurance coverage during the year ended December 31, 2025.

Note 10. Long-Term Liabilities

The following is a summary of long-term obligation transactions of the City for the year
ended December 31, 2025:

Governmental Activities Business-Type Activities
Limited Revenue DEG
Compensated Tax Revenue Compensated Refunding Revenue

Absences Bonds Ahsences Bonds Bonds Total
Baiance January 1, 2025 3 184383 § 100437 % 37172 $ 750,000 % 1432924 52514916

Additons - - - - - -
Reductions {15.486) {9.989) {21.508) {78,000% {262.999; {379.980)
Balance December 31,2025 3 178897 § 80448 § 15,666 $ 6B0.000 $1.169925 $2.134938
Due within One Year 3 - 3 10,264 % 15,666 $ 75000 3 Bt000 5 181930

Compensated absences for governmental activities are generally liquidated by the
General Fund and Health and Sanitation Fund.

Qutstanding bonds payable consisted of the following at December 31, 2025:

Governmental Activities - Revenue Bonds
Limited Tax Revenue Bonds, Series 2018, issued February
2018 at $155,000 for purchase of garbage collection vehicles.
Principal due in annual installments through 2033, interest rate
of 2.75%. Payments are made from the Health and
Sanitation Fund. b 90,448

Total Governmental Activities - Revenue Bonds % 90 448
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Note 10. Long-Term Liabilities (Continued)

Business Type Activities - Revenue Bonds
Utilittes Revenue Refunding Bonds. Series 2013, issued
March 2013 at $1,345.000, to be used for the water system.
Principal due in annual installments through 2033. Interest rate
4.25%. Payments are made from the Maintenance Enterprise Fund. 5 630,000

Utilites Revenue Bond, Senes 2015, issued November 2015

at $575,000, between the City and Louisiana Depariment of

Environmental Quality for improvements to the wastewater treatment faciiity.

Principal due in annual installments through 2036, mterest and administrative

fees due semi-annually at rate of 0.95%. Payments made from the Utilities

Maintenance Fund. 336,925

Litilittes Revenue Bond, Senes 2019, issued May 2019 at $1,500,000,

between the City and Louisiana Depariment of Environmental Quality

for mprovements to the wastewater treatment facikty. Principal due n

annual instaliments through 2040; interest and administrative fees due

semi-annually at rate of 0.95%. Payments made from the Utilities

Maintenance Fund. 833,000

Utilites Revenue Bond, Senes 2024, issued June 2024 at $547,000,

between the City and Louisiana Department of Environmental Quality

for improvements to the wastewater freatment facikty. Principal due n

annual instaliments through 2040; interest and administrative fees due

semi-annually at rate of 0.95%. Payments made from the Utilities

Maintenance Fund. This bond was forgiven in 2025. -

Total Business Type Activities - Revenue Bonds $ 1849925

Debt service requirements on bonds payable as of December 31, 2025 are as follows:

Year Ending Governmental Activities Business-Type Activities

December 31, Principal Interest Principal Interest
2026 5 10264 % 2487 % 156,000 & 38,036
2027 10,546 2,205 156,000 34,078
2028 10.836 1,915 163,000 30.006
2029 11,134 1617 169.000 25707
2030 11,440 1311 169.000 20,783
2031 t0 2035 36.228 1,337 714,000 43,224
2036 to 2040 - - 322,925 7115
Total 5 80448 % 10872 5 1848925 % 198,949
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CITY OF GRAMBLING, LOUISIANA

Notes to Financial Statements

Note 11. On-Behalf Supplemental Pay

Certain employees meeting statutory gualifications in the fire and police departments
receive supplemental pay directly from the State of Louisiana. Supplemental pay in the
amount of $53,320 was recognized as intergovernmental revenue and public safety
expenditures in the fund financial statements for the year ended December 31, 2025,

Note 12. Subsequent Events

Management has evaluated subsequent events through the date that the financial
statements were available to be issues, June 21, 2026, and determined that no events
occurred that required disclosure. No subsequent events occurring after this date have
been evaluated for inclusion in these financial statements.

Note 13. Recently Issued Accounting Pronouncements

Adopted Accounting Pronouncements

GASB Statement No. 102, Certain Risk Disclosures

The objective of the Statement is to provide users of government financial statements with
essential information about risks related to government's vulnerabilities due to certain
concentrations or constraints. The adoption of this Statement did not have a significant
effect on the City's financial statements.
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CITY OF GRAMBLING, LOUISIANA

Notes to Financial Statements

Note 14. Recently Issued Accounting Pronouncements (Continued)

New Upcoming Accounting Pronouncements

GASB Statement No. 103, Financiaf Repotting Model Improvements

The objective of the Statement is to improve key components of the financial reporting
model to enhance its effectiveness in providing information that is essential for decision
making and assessing a government’'s accountability. The Statement is effective for fiscal
years beginning after June 15, 2025.

GAGSB Statement No. 104, Disclosure of Certain Capital Assets

The objective of the Statement is to provide users of government financial statements with
essential information about certain types of capital assets. The Statement is effective for
fiscal years beginning after June 15, 2025.

GASB Statement No. 105, Subsequent Events

The objective of the Statement is to improve the financial reporting requirements for
subsequent events, thereby enhancing consistency in their application and better meeting
the information needs of financial statement users. The Statement is effective for fiscal
years beginning after June 15, 2026.

Management is currently evaluating the effects of the new GASB pronouncements
scheduled for implementation for the fiscal year ending December 31, 2026.
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CITY OF GRAMBLING, LOUISIANA
Budgetary Comparison Schedule
General Fund

For the Year Ended December 31, 2025

Schedule |

Variance with

Final Budge!
Original Final Actual Favorable
Budget Budget Amounts {Unfavorable)
Revenues
Property Taxes & 644 500 % 716,100 3 721641 $ 5,541
Sales Taxes £88,000 780,600 847,147 67,147
Franchise Taxes and Fees 92,660 83,800 109,650 25750
Licenses and Permits 130,200 128,500 102.10¢ (26,799)
Fines and Forfeitures 363,500 212,200 317,565 105,365
intergovernmentat Revenues 165,350 191,401 574,805 393,404
Msceflaneous Income 83,250 82,200 41,863 (48,337)
interest Income - - 2 2
Total Revenues 2,166,380 2,184,701 2714774 530,073
Expenditures
Salanes and Supplemertal Wages 1,163.844 1,163,844 1,333,329 {16%,485)
Council Per Diem and Exira Meetings 45,895 48.895 50,400 (1,505)
Empioyee Benefits Expense 314,589 324,589 361,152 {36,5G3)
Mayor's Expense 3500 3,600 100 2,900
Dues and Subscriptions 5335 5,335 5,185 (3,830)
Avdit 15,060 15,600 21426 (€.428)
Grounds Maintenance and Repair 15,000 15,000 5.188 8812
Election and Registration 1.220 1,220 730 490
nsurance 135,354 135,354 138,518 (3.164)
Legal Contracted 165,663 165,668 167,890 {2,222)
Ufiities and Telephone 71154 71,154 63,883 (22,729)
Lincoin Parish Tax Assessor 2,180 2,100 3.862 (1.762)
Supplies and Equipment 37,948 37,848 56,854 (18,9086)
Travel. Meals. and Entertainment 16,060 16,800 10,969 5,031
Repars and Maintenance .879 54,879 33,311 21,568
Sales Tax Expense 1.6802 1.802 - 1,802
Bank Charges 0448 9,448 20,544 (11,096)
Uniforms 8.500 6,500 21710 {15,210)
Equipment Lease 5,654 5.654 - 5.654
Personne! Trasnng 4.080 4,000 1,345 2,655
Town Hall Expense 7.137 7.137 10,688 {3,551)
Drug Screening 230 330 338 {8)
Coroner 1.430 1430 3.880 (2,450)
Professional Fees 30,060 30,000 7.326 22674
Contracted Services 40,060 40,660 12,790 27,230
Software Support 20.060 20,600 19.170 830
Street Expenses 30.080 30,000 62,688 {32,638)
Capitat Outlay 53.424 53,424 447 277 {393.853)
Total Expenditures 2,259,731 2,269,731 2,894,553 {624,822)
Net Change in Fund Balance S {93.431) 3 (85,030} (179779 % {94, 749)
Fund Balance, Beginning of Year (324.113;
Fund Balance, End of Year $  (503.892)

See independent auditor's report.
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CITY OF GRAMBLING, LOUISIANA Schedule Hf
Budgetary Comparison Schedule

Special Revenue Fund - Health and Sanitation

For the Year Ended December 31, 2025

Variance with

Final Budget
Original Final Actual Favorable
Budget Budget Amounts {(Unfavorable)
Revenues
Sales Taxes 0 220000 $ 370000 & 0 374238 % 4,238
Charges for Services 112 289 106,600 166,072 590472
Interest Income 300 250 365 115
Miscelianeous 1,037 300 69 {231)
Total Revenues 338 626 477,150 240 744 63,594
Expenditures
Salares, Direct and Indirect 179341 158,034 189.486 {31,452)
Employee Benefits 39,600 39,8619 67 9476 {28.157)
Liability and Vehicle Insurance 7.500 3,750 - 3,750
Accounting and Audit Expense 10.000 12,330 12,333 {(3)
Supplies 9413 12,950 4904 7,646
Telephone and Other Utilites 4251 13,237 3.792 9,445
Professional Fees 8230 303 563 {260)
Gas and O# 3.333 18,813 12,198 6,615
Repairs and Maintenance 38,061 40,312 45,564 (5.252)
Miscellaneous Expense 321 5855 15871 {10,016}
Uniforms 5,000 9,689 9,304 385
Debt Service
Principal 12.751 12,751 9,989 2762
Interest and Service Charges - - 2,762 {2,762)
Total Expenditures 317 201 327 443 374.742 {47,299)
Net Change in Fund Balance 3 21425 § 149707 166002 % 16,293
Fund Balance, Beginning of Year 230,096
Fund Balance, End of Year $ 396008

See independent auditor's report.
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CITY OF GRAMBLING, LOUISIANA
Combining Balance Sheet

Non-Major Governmental Funds

For the Year Ended December 31, 2025

Schedule Il

25% Legends Economic
Economic Square Development Total Non-Major
Development Taxing District 4 Governmental
Sales Tax' District? Fund® Funds
Assets
Cash and Cash Equivalents $ 237,979 $ 243485 $ 16,165 $ 497,629
Sales Taxes Receivable, Net 18,278 7.187 1437 26,902
interfund Receivables 24 904 - - 24,904
Total Assets $ 281,161 $ 250672 % 177602 0§ 549,435
Liabilities and Fund Balances
Liabilities
Interfund Payables - - 24,904 24,904
Total Liabilities - - 24,804 24,904
Fund Balances
Restricted 281,161 250,672 (7,302) 524,531
Total Fund Balances 281,161 250,672 {7,302} 524,531

Total Liabilities and Fund Balances $ 281,161 § 250672

% 17602 %

546,435

11 25% Economic Development Sales Tax - This fund is used to account for sales taxes levied
by the City in order to promote economic development within the City of Grambling.

¢ Legends Square Taxing District - This fund is used to account for the collection of sales
taxes. grants, and charges for services in order to fund the construction and maintenance of
operations of the retail stores located with the jurisdiction of the City of Grambling.

%) Grambling Economic Development District No. 1 - This fund is used to account for the
collection of a one-half of one percent (0.50%) of sales tax levied within the District to fund

economic development projects within such District.
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CITY OF GRAMBLING, LOUISIANA

Combining Statement of Revenues, Expenditures, and
Changes in Fund Balance

Non-Major Governmental Funds

For the Year Ended December 31, 2025

Schedule IV

25% Legends Economic
Economic Square Development Total Non-Major
Development  Taxing District 1 Governmental
Sales Tax' District? Fund® Funds
Revenues
Sales Taxes $ 200789 § 98585 % 19052 % 318,426
Interest income 210 - 1 211
Total Revenues 200,999 98 585 19,053 318,637
Expenditures
Economic Development 76,864 63,190 59,688 189,742
Total Expenditures 76,864 63,190 59,688 189,742
Excess of Revenues
Over Expenditures 124,135 35,395 (40,635) 118,895
Net Change in Fund Balances 124,135 35395 (40,635) 118,895
Fund Balances, Beginning of Year 157,026 215277 33,333 405,636
Fund Balances, End of Year $ 281,161 $ 250672 $ (7,302 & 524 531

11 25% Economic Development Sales Tax - This fund is used to account for sales taxes levied

by the City in order to promote economic development within the City of Grambling.

¢ Legends Square Taxing District - This fund is used to account for the collection of sales
taxes. grants, and charges for services in order to fund the construction and maintenance of

operations of the retail stores located with the jurisdiction of the City of Grambling.

3! Grambling Economic Development District No. 1 - This fund is used to account for the
collection of a one-half of one percent (0.50%) of sales tax levied within the District to fund

economic development projects within such District.
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CITY OF GRAMBLING, LOUISIANA Schedule V
Schedule of Insurance Coverage
For the Year Ended December 31, 2025

Coverage Expiration
Coverage Type Insurer Limit Date
Commercial Property EMC Insurance 3 2.347.580 7130/2026
Personal Property of Business EMC Insurance 5 654 650 7/30/2026

$1,000,000 per

Automabil Eioyc? 'SllHDE Global oceurrence: cash 7/30/2026

utomobiie en (_m opa value not to exceed /
Specialty $188.000

Fidelity Bond Travelers 3 100.000 7/30/2026
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CITY OF GRAMBLING, LOUISIANA
Utility Rate Schedules
For the Year Ended December 31, 2025

Schedule of Water and Sewer Rates

Schedule Vi

Service in City Limits Outside of City Limits
Residential $24.85 for the first 2,000 gallons, $32.75 for the first 2,000 gallons,
plus an additional user rate of plus an additional user rate of
$2.49 and $1 per each additional $3.31 and $1 per each additional
1,000 gallons 1.000 gallons
Commercial $33.31 for the first 2.000 gallons, $30.83 for the first 2,000 gallons.
plus an additional user rate of plus an additional user rate of
$3.33 and $1 per each additional $3.06 and $1 per each additional
1.000 gallons 1,000 gallons
Sewer
Residential $27 .85 for the first 2,000 gallons, $33.12 for the first 1,000 gallons,
then $2.79 per each additional then $3.31 per each additional
1.000 gallons 1.000 gallons
Commercial $37.31 for the first 1,000 galions, $30.63 for the first 1,000 gallons,
then $3.73 per each additional then $3.06 per each additional
1.000 gallens up te 16,000, then 1,000 gallons up to 16,000, then
$2.63 per each additional 1.000 $2.63 per each additional 1,000
gallons gallons
Schedule of Customer Breakdown and Average Monthly Billing per User
Category Average # of Customers
Commercial 95
Residential 1.005
Total 1,100

Aggregate dollar amount billed during 2025
Average monthly billing per user

$ 1.350.271
$ 102
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CITY OF GRAMBLING, LOUISIANA Schedule VI
Schedule of Compensation Paid to Council Members
For the Year Ended December 31, 2025

The Schedule of compensation paid to council members is presented in compliance with House
Concurrent Resolution No. 54 of the 1979 Section of the Louisiana Legislature. Compensation of
council members is included in general government expenditures of the General Fund.

Compensation

Council Member Term Expiration Paid
Delores Smith, Mayor Pro-Tem December 31, 2028 $ 16,800
John Brown, Jr. December 31, 2028 8,400
Cathy Holmes Giles December 31, 2028 8,400
Jerry Lewis December 31. 2028 8,400
DeVaria Ponton December 31, 2028 8,400
Total 5 50,400

See independent auditor's report.
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CITY OF GRAMBLING, LOUISIANA Schedule VI
Schedule of Compensation, Benefits, and Other Payments

to Mayor

For the Year Ended December 31, 2025

Agency Head
Alvin R. Bradley, Mayor

Purpose Amount
Salary $69,992
Benefits - Insurance $0
Benefits - Retirement 30
Benefits - Other 30
Car Allowance $0
Vehicle Provided by Government 50
Per Diem 30
Reimbursements $829
Travel $3,308
Registration Fees 30
Conference Travel $0
Continuing Professional Education Fees 30
Housing $0
Unvouchered Expenses $0
Special Meals $0
Cell Phone 30

See independent auditor's report.
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CITY OF GRAMBLING, LOUISIANA
Schedule of Expenditures of Federal Awards
For the Year Ended December 31, 2025

Assistance
Federal Grantor/Pass-Through Grantor/ Listing Grant
Program Title Number Number Expenditures
United Siates Department of Housing and Urban Development
Passed through the Louisiana Office of Communiy Development
Community Development Block Grant 14.228 None $ 811,584 ~
Total United Statements Department of Housing and
Urban Development 811,584
United States Environimental Protection Agency
Passed through Louisiana Department of Environmental Quaiity
Captalization Grants for Clean Water State Revolving Funds 66.458 €5221058-01 586.241
Total Environmental Protection Agency 536,241
Delta Regional Authority
States Econom:c Development Asssstance Program 90.204 None 141.300
Total Delta Regional Authority 141,300
Total Expenditures of Federal Awards $ 1535125

* Maijor Program
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CITY OF GRAMBLING, LOUISIANA
Notes to Schedule of Expenditures of Federal Awards
For the Year Ended December 31, 2025

Note 1. Basis of Presentation

The schedule of expenditures of federal awards includes the grant activity of the City of
Grambling and is presented on the accrual basis of accounting. The information in this
schedule is presented in accordance with the requirements of Title 2 U.S. Code of Federal
Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards; therefore, some amounts presented in this schedule
may differ from amounts presented in, or used in the preparation of, the basic financial
statements.

Note 2.  Indirect Cost Rate
The City did not elect to use the 10 percent de minimis indirect cost rate allowed under
the Uniform Guidance.

Note 3. Loan Balances
At December 31, 2025, the City had outstanding loan balances with the Louisiana

Department of Environmental Quality funded by the Capitalization Grants for Clean Water
State Revolving Funds (Assistance Listing #66.458) totaling $1,169,925.
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CITY OF GRAMBLING, LOUISIANA
Schedule of Findings and Questioned Costs
For the Year Ended December 31, 2025

A. Summary of Auditor’s Results

Financial Results

1. Type of auditor's report

2. Internal control over financial reporting:

a) Material weaknesses identified?
b) Significant deficiencies identified not considered to be

material weaknesses?

¢) Noncompliance material to the financial statements noted?

Federal Awards

1.

Internal control over major programs

a. Material weaknesses identified?
h. Significant deficiencies identified?

Type of auditor's report issued on compliance for each major program
Audit findings disclosed that are required in accordance with the
Uniform Guidance
ldentification of major programs

14.228 - Community Development Block Grant
Dollar threshold used fo distinguish between Type A and B programs

Auditee qualified as a low-risk auditee?

Unmodified

None

None
Yes

None
None Reported
Unmodified

No

$1.000,000

No
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CITY OF GRAMBLING, LOUISIANA
Schedule of Findings and Questicned Costs {Continued)
For the Year Ended December 31, 2025

Financial Statement Findings

2025-001 Violation of Debt Covenants

Criteria:

Condition:

Cause:

Effect:

Recommendation:

Management's
Response:

As part of the agreement for their various bonds, the City is required to
adhere to certain conditions and requirements set forth in such debt
agreements, including the creation and maintenance of certain sinking
and reserve funds.

The City has created and adequately funded the sinking fund as
required by the bond covenants but has not appropriately created and
maintained all the reserve funds required by the debt agreements. In
addition, we noted that credit card utility payments were deposited in
the general fund during the year ended December 31, 2025.

Unknown.

The City is not in compliance with its debt agreements.

The City should review debt agreements, create all necessary reserve
accounts, and to the extent possible, set up automatic monthly transfers
to fund each account as mandated by each debt agreement.

The City will review their current restricted funds and revise use and

maintenance of accounts as necessary to be in compliance with debt
agreements.
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CITY OF GRAMBLING, LOUISIANA
Schedule of Findings and Questicned Costs {Continued)
For the Year Ended December 31, 2025

2025-002 Failure to Amend Budget {R.S. 39:1310)

Criteria:

Condition:

Cause:

Effect:

Recommendation:

Management's
Response:

The City is required to follow the requirements of the Louisiana Local
Government Budget Act at R.S. 38:1301 through 39:1315.

State law requires that budgets be amended when actual revenues are
less than budgeted revenues or actual expenditures and other financing
uses exceed budgeted amounts by 5% or more. For the year ended
December 31, 2025, the General Fund had actual expenditures of
$2,894 553 which exceeded budgeted expenditures of $2,269,731 which
resulted in an unfavorable variance of $624.822, or 22%. The Health and
Sanitation special revenue fund had actual expenditures of $374,742
which exceeded budgeted expenditures of $327,443 resulting in an
unfavorable variance of 14%

Unknown.

The Town did not comply with all of the requirements of the Louisiana
Local Government Budget Act as outlined above.

We recommend the monitering of actual revenues accumulated by
department and fund more closely and making appropriate budget
amendments to comply with the law requiring the budget to actual
variance to be within 5%.

Management will review budget to actual comparisons and amend the
budget when budgeted revenues are falling short of actual by more
than 5%.
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CITY OF GRAMBLING, LOUISIANA
Summary Schedule of Prior Audit Findings
For the Year Ended December 31, 2025

Financial Statement Findings

2024-001

Status:

2024-002

Status:

2024-003

Status:

Significant Audit Adjusting Entries and Controls over Journal Entry Processing

This finding has been resolved.

Violation of Debt Covenants

This finding has not been resolved. See current year finding 2025-001.

Noncompliance with Fiscal Agency and Cash Management Laws

This finding has been resolved.
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