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Auditor’s Responsibilities for the Audit of the Financial Statenments

Our objectives are to obtam reasonable assurance about whether the combined financial statements as a
whole are free from material misstatement, whether due to traud or error. and to 1ssue an auditor’s report
that includes our opimon. Reasonable assurance is o high level of assurance but is not absolute assurance
and theretore 1s not a guarantee that an audit conducted m accordunce with generally accepted auditing
standards and Governmenr duditing Standards will always detect a material nusstatement when 1t exists.
The nsk of not detecting a matenal misstatement resulting trom fraud is lngher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions. nmisrepresentations, or the override of
internal control. Misstatements are considered materal 1f there 15 a substantial likelihood that, indvidually
or n the aggregate, they would influence the judgment made by a reasonable user based on the combimned
financial statements.

In performmny an audit in accordance with generally accepted auditing standards and Govermment Anditing
Stamdards, we:

¢ Exercise professional judgment and maintain professional skepticism throughout the audit.

o Identity and assess the risks of material misstatement of the combined financial statements, whether
due to fraud or ervor, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures m
the combined tinancial statements.

e Obtan an understanding of internal control relevant to the audit in order to design audit procedures
that are appropnate in the circumstances. but not for the purpose of expressing an opinion on the
effectiveness of Lafavette Neighborhoods’ Economie Development Corporation’s internal control.
Accordingly. no such opimion 1s expressed.

¢ FEvaluate the appropriateness of accountmg poheies used and the reasonableness of sigmticant
accounting estimates made by management, as well as evaluate the overall presentation of the
combined financial statements.

e Conclude whether, m our judgment. there are conditions or events, considered in the aggregate, that
raise substantial doubt about Latavette Neighborhoods™ Economic Development Corporation’s
ability to continue as 2 poing concern for a reasonable period of ume

We did not audit the 2024 and 2023 financial statements of Evangeline Apartments, 2 wholly owned
subsidiary, which statements reflect total assets of $2.132.309 and $2.209.537 as of Apnl 30, 2024 and
2023, and total revenues of $368.411 and $567.695 for the vears then ended. Those statements were audited
by other auditors, whose report has been furmished to us, and our opinion, insofar as it relates to the
amounts mcluded for Evangeline Apartments as of April 30, 2024 and 2023, and the years then ended, is
based solely on the report of the other auditors.

We are required to communicate with those charged with govemance regarding. among other matters, the
planned scope and tinung of the audit, significant audit findings, and certain internal control-related matters
that we 1dentitied during the audit.

Report on Supplementary Information

Our audit was conducted for the purpose of forming an opimon on the combmed financial statements as a
whole. The combining statements on pages 16-19 are presented tor purposes of additional analysis and is
not a required part of the combining financial statements. Such mformation is the responsibihty of
management and was derived from and relates directly to the underlving accounting and other records used
to prepare the combined finaneial statements The information has been subjected to the auditing procedures
applied m the audit of the combmed fancial statements and certam additional procedures, including
companng and reconciling such information directly to the underlying accounting and other records used to
prepare the combined finaneial statements or to the combined financial statements themselves, and other
additional procedures i accordance with auditing standards generally accepted in the Umted States of
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America. In our opimion, the information 1s fairly stated mn all material respects in relation to the combined
financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Govermment duditing Srandards, we have also issued our report dated October 14, 2024,
on our vonsideration of Lafayette Neighborhoods™ Economic Development Corporation’s internal control
over financial reporting and on our tests of its comphance with certain provisions of laws, regulations,
contracts, and grant agreements and other matters. The purpose of that report is solely to describe the seope
of our testing of internal control over financial reporting and compliance and the results of that testing, and
not to provide an opinion on the effectivencss of Lafayette Neighborhoods™ Economic Development
Corporation’s internal control over financial reporting or on comphiance. That report 15 an mtegral part of an
audit performed 1n accordance with Governmenr Adwdinng  Standards o considering  Lafavette
Neighborhoods” FEeconomie Development Corporation’s mternal control over fmancial reporting and
compliance.

Darnall, Sikes & Frederick

A Corporation of Certthed Public Accountants

Lafavette, Louisiana
QOctober 14, 2024
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LAFAYETTE NEIGHBORHOODS ECONOMIC DEVELOPMENT CORPORATION

AND SUBSIDIARY

Combmed Statements of Fmanvial Position
April 30, 2024 and 2023

ASSETS
CURRENT ASSETS

Cash

Certificates of deposit

Louns recevable. current (net of reserve)
Accrued interest recenable

Prepaid expenses

TOTAL CURRENT ASSETS

PROPERTY AND EQUIPMENT
Buildmgs
Buwdding miprovements
Furnture and equipment
Less: accumulbited depreciation

TOTAL PROPERTY AND EQUIPMENT

OTHER ASSETS
Unlity deposits
Loans recevable (nef of reserved

TOTAL OTHER ASSETS

TOTAL ASSETS

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES
Accounts pavable
Notes pavable
Tenant deposits

TOTAL CURRENT LIABILITIES

NET ASSETS
Without donor restrictions
With donor restric ions

TOTAL NET ASSETS

TOTAL LIABILITIES AND NET ASSETS

2024

2023

§ 607791

262721

B1.117.325

77.442 77553
%736 2484
62626 36384
1019362 1253746
1500000 1500000
597937 476416
74337 063436
(935.043)  (825.620)
1237.231 1214232
3497 675
441.733 308.176
443230 308851

o 0] 833

2 7T K20

3 10278
51.028
J9896

$ 21685
Jo.852
36696

101.802 3233
2031827 2670
S08.194 300920
2600021 2671506

52701523

$2.776.8°0

See independent auditor’s report and notes to the combined financial statements.



LAFAYETTE NEIGHBORHOODS ECONOMIC DEVELOPMENT CORPORATION

AND SUBSIDIARY

Combmed Statements of Activities
Years Ended Aprif 30, 2024 and 2023

NET ASSETS WITHOUT DONOR RESTRICTIONS
REVENUE
Rent - Resudential
Rent - Commercial
Other
Total revenue without doenor restrictions
Net assets released from restrictions

TOTAL SUPPORT, REVENUES AND OTHER SUPPORT

WITHOUT DONOR RESTRICTIONS

EXPENSES

Support senices

Change m net assets without donor restrictions

NET ASSETS WITH DONOR RESTRICTIONS
REVENUE AND SUPPORT
Interest - loans
Other

Total revenue and suppert with doner restrrtions

Net assets released from donor restrictions
Change m net assets with donor restrictions
CHANGE IN NET ASSETS
NET ASSETS, BEGINNING

NET ASSETS, ENDING

2024 2023
% 474343 % 479,588
TR.650 79600
15,218 8.507
508411 567695
91.201 47.186
659,612 614881
678 455 561,388
(18.843) 53493
37432 27231
1,037 1223
IRA09 28454
(91,200 {47 130)
(52,732) (IR.732)
(71.575) 34761
2,671,596 2636835
$2.600.021 $2,671596

See mdependent awditor’s report and notes to the combined financial statements.



LAFAYETTE NEIGHBORHOODS ECONOMIC DEVELOPMENT CORPORATION

AND SUBSIDIARY

Combimed Statements of Functional Expenses

Years Ended Aprif 30, 2024 and 2023

Support Services:

Management & General

Accounting

Bank tees

Bad debts

Bad debt collection
Consulting
Depreciation expense
Insurance

Interest expense
Legal and professional
LNEDC board expenses
Marketmg

Meals

Meeting expense
Miscellaneous

Offce expense
Payroll taxes

Postage

Property taxes
Refund

Repars and maintanence
Resident services
Salares

Security

Supplies

Telephone

Utihties

Total

2024 2023
b V610 S 11,750
1023 390
17,292 9.722
400 -
134,878 103.636
109423 90.343
103,534 79,308
3,178 2.250
40,097 13,577
12,904 -
150 4510
3083 4011
2020 982
2,673 15
3,720 443R
- 2453
4,090 -
1,121 1.121
- 60
133816 102,066
7973 5.278
- 32,136
16476 26,120
3058 3117
6.635 6,450
56251 57.055

§ 078455

$ 561388

See independent auditor's report and notes to the combined financial statements

3



LAFAYETTE NEIGHBORHOODS ECONOMIC DEVELOPMENT CORPORATION

AND SUBSIDIARY

Combined Statements of Cash Flows
Years Ended April 30, 2024 and 2023

CASH FLOWS FROM OPERATING ACTIVITIES
Increase (decrease ) m net assets
Adpustments to reconcike merease (decrease) m net assets
to net cash provided (used) by operating activities:
Depreciation
(Increase) decrease m assets:
Loans recenablke
Accrued mterest recernvable
Prepaids
Utihty deposits
Increase (decrease) n habilties:
Accounts payable
Deposits
Net cash provided (used) by operatmg actnities

CASH FLOWS FROM INVESTING ACTIVITIES

Cash payvments tor the purchase of fxed assets
Cash payments for the purchase of certificates of deposits
Net cash used by investmg activities

CASH FLOWS FROM FINANCING ACTIVITIES
Net change m notes payabke

Net cash provaded by fmancemng actnities
Net decrease n cash
CASH. begmnmg of year

CASH. end of year

See independent auditor's report and notes to combmed financal statements.

2024 2023
$ (71575 % 34761
109,423 90343
(133.4%6) (94 851)
(6.252) (769)
(6,242 (17.663)
(2.822) -
(11.407) 14839
3200 2745
(119.161) 29405
(132422y (117151
(262.727) -
(395,149) (117151
4.776 19.539
1.776 19.539
(509.534) (68207
1.117.325 1185532
$ 607791  $L117.325




NOTE 1

LAFAYETTE NEIGHBORHOODS ECONOMIC DEVELOPMENT CORPORATION

AND SUBSIDIARY
Notes to Combined Financial Statements
SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Reporting Entity

The Lafavette Neighborhoods' Economie Development Corporation (the Corporation) is a
non-profit corporation orgamzed under the provisions of the Cooperame Economic
Development Law of the State of Lowsiana,

The Comporation operates a revolving loan fund and owns and operates a prece of residential
real-estate (Evanueline Apartments). The operations of the Evangeline Apartments are
separately reflected in the attached combinming finoncial statements. All significant
intercompany balances and transactions have been eliminated.

Nature of Activities

The Corporation was orgamzed to help alleviate conditions of economic distress in the City
of Lafavette's low and moderate-meome neighborhoods by stimulating greater private capital
investment in these target areas  To accomplish this goal, the comporation provides tinancing
to new and expanding small businesses m Lafavene.

Evangeline Apartments is a rental bwlding located in the downtown area of Lafayerte,
Lowsiana. The building 1s used to lease ground level space to varous retml businesses, while
upper levels are rented to individuals s residential space.  The individuals renting the
residentiaf space must meet various low income housig requirements.

Basis of Accounting

The accompanying financial statements have been prepared on the accrual basis of
accounting m accordance with generally accepted accountmg principles and the Financial
Accounting Standards Board (FASB) in its Accounting Standards Coditication (ASC) 958-
205, Presentation of Fmancial Statements for Not-for-Profit Entities. Net assets amd
revenues, expenses, gains and losses are classified based on the existence or absence of
restrictions.  Accordingly. net assets of the Corporation and changes therein are classified as
follows:

Net _dssers without Donor Restrictions — Net assets that are not subject to donor-
imposed stipulations or grantor-imposed restrictions.

Ner Assets with Donor Restrictions — Net assets with donor restrictions are resources
that are subject to donor-imposed or grantor-imposed restrictions. Some restrictions
are temporary m nature, such as those that are restricted by a donor for use for a
particular purpose or 1n a particular future pertod. Other restrictions may be perpetual
in nature: such as those that are restricted by a donor that the resources be mamtamed
1 perpetuity




NOTE 1

LAFAYETTE NEIGHBORHOODS ECONOMIC DEVELOPMENT CORPORATION

AND SUBSIDIARY
Notes to Combined Financial Statements
SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Revenue and Revenue Recognition

Revenue i1s recognized when eamed. Program service fees and payvments under cost
reimbursable contracts received m advance are deferred to the apphicable pernod m which the
related services are performed. or expenditures are incurred, respectively Contnbutions are
recogmzed when cash, or other assets, an unconditional pronmse to give, or notification of a
beneficial interest 1s received Conditional promises to give are net recognized until the
conditions on which they depend have been substantially met or the donor has exphaeitly
released the restriction.

Revenue with and without Donor Restrictions

Contributions that are restricted by the donor are reported as mcereases m net assets without
donor restrictions 1f the restrictions expire (that 15. when a supulated time restriction ends or
purpose restriction s accomplished) m the reporting period n which the revenue s
recognized. Contributions of property and equipment are reported as net assets with donor
restrictions if the donor restricted the use of the property or equipment to 2 particular
program, as are contribunions of cash restricted to the purchase of property and equipment.
Otherwise, donor restrictions on coniributions of property and equipment or assets restricted
for purchase of property and equipment are considered to expire when the assets are placed in
service.

All other donor-restnicted contnibutions are reported as inereases i net assets with donor
restrictions. When a restrichion expares. net assets with donor restrictions are reclassified to
net assets without donor restrictions and reported in the Statement of Activities as net assets
released from donor restrictions.

Income Taxes

In accordance with Rev. Proc. 95-48, 1995-2 C.B. 418, the Corporation is exempt {rom
federal income tax under section 501(a) of the Internal Revenue Code. As such, the
Corporation 1s not required to file annual mformation retum Form 990. The Revenue
Procedure spectfically exempts from filings athliates of govermmental units that are exempt
from federal income tax under section 5011a).

{ ash and Cash Fquivalents

For purposes of the statements of cash flows, the Corporation considers all highly hiquid debt
instruments  purchased with an ongmal matunty of three months or less to be cash
equivalents. The Corporation has no cash equivalents as of Apnil 30, 2024 and 2023,



NOTE 1

LAFAYETTE NEIGHBORHOODS ECONOMIC DEVELOPMENT CORPORATION

AND SUBSIDIARY
Notes to Combined Financial Statements
SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Loans Recervable and Allowance for Loan [osses

Loans recenvable are carried at unpaid principal balances, less an allowance for loan losses.
The allowance for loan losses 1 mereased by charges to the change mn net assets and
decreased by charge-ofts (net of recoveries). Management's penodic evaluation of the
adequacy of the allowance i1s based on the Corporation’s past loan loss experience, speaitic
impaired loans, adverse sitwations that may atfect the borrower’s ability 1o repav. estimated
vafue of any underlving collateral, and current economie conditions. Past due status is
determined based on contractual terms. Lomns are considered mpaired 1if full prineipal or
interest payments are not anticipated in accordance with the contractual terms. The
Corporation’s practice 1s to charge off any loan or portion of a loan when the loan is
determined by management to be uncollectible due to the borrower’s failure to meet
repayment terms, the borrower’s detenorating or deteriorated  financial condition.  the
depreciation of the underlying collateral, or for other reasons.

Loans are placed on nonaccrual when management believes, after considenng economic
conditions, business conditions, and collection etforts that the loans are impaired or collection
of interest 1x doubtful. Uncollected mterest previously accrued 1s charged oft or an allowance
15 established by a charge to interest income. Interest mcome on nonaccrual loans 1s
recogmzed only to the extent cash payments are recernved.

Interest on loans 15 recogmzed over the term of the loan and 1s caleulated using the simple-
interest method on principal amounts outstanding.

Depreciation

Propertv and equipment are recorded at cost.  Depreciation expense i computed usmg the
straight-line method over the estimated useful lives of the respective assets,

Assets Years
Buildmg 37
Budding nnprovements 13-27
Furniture and equipment 10

Depreciation expense for the yvears ended April 30 2023 and 2023 was $109,423 and
590,343, respectively.

Uses of Estimates

The preparanon of financial statements m conformity wath generally accepted accounting
principles requires management to make esumates and assumptions that affect the reported
amounts of assets and habilities and disclosure of contingent assets and habihties at the date
of the financial statements and the reported amounts of revenues and expenses dunng the
reporting period  Actual results could ditfer from those estimates.



NOTE 1

NOTE 2

LAFAYETTE NEIGHBORHOODS ECONOMIC DEVELOPMENT CORPORATION

AND SUBSIDIARY
Notes to Combined Financial Statements
SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Funectional Allocation of Expenses

The costs of providing the varous programs and other activities have been summanzed on a
functional basis 10 the statement of activities. The Statement of Functional Expenses presents
the natural classification of expenses by function.  Accordmgly. vertam costs have been
allocated among supporting services henefited.

Adontion of FASB ASC 842

Etfective May 1. 2022, LNEDC adopted FASB ASC R42, Leases. The Corporation
deternunes 1f an arrangement contains a lease at inception based on whether the Corporation
has the right to control the asset duning the contract pertod and other facts and circumstances.
The Corporation elected the package of practical expedients permitted under the transition
guidance within the new standard, which among other things, allowed 1t to carry forward the
histoneal lease classification.

The adoption of FASB ASC 842 did not result in the recognition of a right-of-use asset or
operating lease habilities due to the lease terms considered to be short-term.

Subseqguent Events

Management has evaluated events subsequent to the balance sheet date through October 14,
2024, the date the combining hinancial statements were available to be 1ssued

AVAILABILITY AND LIQUIDITY

The following represents the Corporation’s imancal assets available for general expenditures
that 15, without donor or other restrictions limiting their use as of April 3. 2024

Fmancenl assets at vear end.

Cash S 07791
Certificates of deposits 262,727
Loans recenable 14180
Accrued mterest recervable 8.736
Prepaid expenses 62.626
Total fmancial assets 1022966

Less' those unavailable for peneral expenditures

withm one vear. due to:

Accounts payable {10.278)
Restneted tor debt repayment (51.62%)

Total fmancial assets available to meet general
expenditures over the next twehe months $ 961060



NOTE 3

NOTE 4

LAFAYETTE NEIGHBORHOODS ECONOMIC DEVELOPMENT CORPORATION

AND SUBSIDIARY
Notes to Combined Financial Statements
FAIR VALUE OF FINANCIAL INSTRUMENTS

The fair value of the loans recervable calculated using current rates for loans with simular
naturities approximates their earrying amount.

Based on current borrowing rates. the tair value of notes pavable approximates their carrying
value.

LOANS RECEIVABLE

Loans recevable are comprised of loans to local business owners 1n a specific geographical
area who are unable to obtain loan approval through conventional methods. These loans were
made for working capatal, debt refmancing. and fixed asset acquisition. Collateral 1s
comprised of chattel mortgages on business equipment and collateral mortgages on real
estate. Interest is acerued on outstanding loans from the date of the last prineipal payment.
The loan portfolio at April 30, 2024 and 2023 is as follows:

2024 2023
Loans recewable outstanding $ 604577 $ 453799
Less: Allowance for loan losses {85.362) {6R70)
Loans recenvable, net $ 519215 § 33779

For the years ended April 30, 2024 and 2023, management has classified the net loans
receivable into current and noncurrent matunities. Current maturities are those matwring
within one year,

2024 2023
Current loans recenable. net S 77482 $ 77553
Noncurrent loans recewvable, net +41.733 308,176

$ 519215 $ 385729

Allowance for Loan Losses

Management has an established methodology to determine the adequacy of the allowance for
loan Tosses that assesses the nsks and losses mherent in the loan portfolio. The allowance
requires significant judgment to determine the estimation method that fits the credit nisk
characteristies of 1ts porttolio. Management uses internally developed models in this process.
Management must use judgment m estabhshing additional input metries for the modeling
Processes,



LAFAYETTE NEIGHBORHOODS ECONOMIC DEVELOPMENT CORPORATION

AND SUBSIDIARY
Notes to Combined Financial Statements

NOTE 4 LOANS RECEIVABLE (Continued)

An analysis of the allowance for loan losses for the years ended April 30. 2024 and 2023 1s as

follows:

RO EE! 2023
Balance, begmning $ 6X070 $ 585348
Loans written off - -
Increase m provision for loan losses 17.292 9712

Balance. ending § B3 §F  GROTO

Are Analysis of Past Due Financing Receivables

Following s a table thmt includes an aging analvsis of the recorded investment of past due
financial recervables as of Apnil 30, 2024 and 2023, Also included are loans that are 90 days
or more past due, as 1o interest and prineipal. and still acenung, because they are well-secured

and in the process of collection.

Credt Qualdy Information
Age Analysis of Past Due Fnancng Recenables
April 302024

Recorded
Greater Than Tatal Investment
J0-60 Days  0l-90Days 90 Days Past Total Past Fmancing 90 Davs and
Past Due Past Due Due Due Current Recewahles Accrumg
3 - ¥ - 3 - 3 - § 04377 % 604577 § -
Good Sub-standard  Doubtfid Loss Total
$ 604577 - - - § 64577
Credit Qualey Information
Are Analysis of Past Due Financing Receivabkes
April 30, 2023
Recorded
Greater Than Tatal Investment
30-60 Days  61-90 Days 90 Days Past Total Past Fmancing 90 Davs and
Past Due Past Due Due Due Current Recenables Accrums
$ - 3 - % - i) - 345399 0§ 453799 % -
Guod Sub-standard Duuhtfud Loss Total
§ 453799 - - - $ 453799




NOTE 4

NOTE 5

LAFAYETTE NEIGHBORHOODS ECONOMIC DEVELOPMENT CORPORATION

AND SUBSIDIARY
Notes to Combined Financial Statements
LOANS RECEIVABLE (Continued)

Nonacerual Loans

Management generally places loans on nonacerual stafus when the full and timely collection
of mterest or principal becomes uncertam, part of the principal balance has been charged off
and no restructunng has occwrred, or the foans reach a certain number of days past due. All
loans are placed on nonacerual status once they are 360 days past due.

When management places a foan on nonaccrual status, management reverses the accrued
unprand interest receivable against interest income and accounts tor the loan on the cash or
cost recovery method until 1t qualifies for return to acerual starus, Generally, management
returns a loan to accrual status when either: (a) all delinquent interest and principal become
cusrent under the terms of the loan agreement or (b) the loan 1s both well-secured and 1n the
process of collection. and collectability 1s no longer doubttul,

Management has deternimed that the entire balance of a loan s contractually delinquent if the
minimum payment 1s not received by the specified due date. Interest and tees continue to
acerue on past due loans until the date the loan goes into nonacerual status, 1t applicable.

As of April 30. 2024 and 2023, no loans were on nonacerual status, For the yvears ended Apnl
30, 2024 and 2023, 30 and $769 of accrued unpmd mterest was reversed against iterest
mcome, respectively. The total recorded investment n impaired loans amounted to
approximately $0 and $0. as of April 30. 2024 and 2023, respectively.

NOTES PAYABLE

2024 2025

Note pavable to msurance tinancier, payabk m

10 monthly payvments of $7,986 mnchiding mterest

at a rate of 7.750%, collateralized by the

assignment of msurance policies. b - $ 463832

Note pavable to inswrance financer. payabk m

10 monthly payments of $8,826 meuding mterest

at a rate of 8.750%, collnteralized by the

assignment of msurance policies. 51.628 -

Total £ 51628 $ 46,852




LAFAYETTE NEIGHBORHOODS ECONOMIC DEVELOPMENT CORPORATION

NOTE 6

NOTE 7

NOTE &

NOTE 9

NOTE 10

AND SUBSIDIARY
Notes to Combined Financial Statements
COMPENSATION OF BOARD OF DIRECTORS

Members of the Board of Directors were not paid per diem or other compensation during the
vears ended April 30, 2024 and 2023,

CONCENTRATHIIN OF CREDIT RISK

The Corporation provides finaneing to a diversified group of businesses located primanly in
the Lafayette area. This assistance 1s provided based on an evaluation of each customer's
financial condition, business knowledge, suthiciency of collateral. ete. Credit losses, upon
oceurrence, are provided for within the financial statements.

FINANCIAL INSTRUMENTS

The Corporation mamtans 1ts cash deposits in high quality fmanaal institutions.  Cash
balances may, at times, exceed FDIC msurance covernge  The Corporation has not
experienced any losses in such accounts and believes that there 1x not any significant credit
risk assoctated wiath cash.

LITIGATION AND CLAIMS

There was no pending htigation agamst the Corporation at Apnil 30, 2024,

GRANT

On Apnl 5, 2024, Management signed 2 new grant agreement with Latayette City-Parish
Consohdated Government. The amount of the grant » up to $200.000 for additonal

Revolving Investment and Loan Funds. Funds shall be received from HUD pursuant to its
CDBG Program.



SUPPLEMENTARY INFORMATION
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LAFAYETTE NEIGHBORHOQODS' ECONOMIC DEVELOPMENT CORPORATION
AND SUBSIDIARY

Combming Statement of Financial Posithon
Apnl 30, 2024

Latavetts
Newgitborhood's
Ecinsanie
Develeapment
Carporation

Evangeimne
Apartments

Elummating
aud Combmmng

Cotbimed
Halance

ASSETS
CURRENT ASSETS

Cash $ 159943

$ 530788

S (82940

S o779

Certificates of depostt - 262,727 - 262,727
Loans recervable. current {net of rexerve) 77ARZ 3,604 - §1.086
Acerued interest receinable 736 - - 8,736
Prepaid expenses - 62.626 - 62,626
TOTAL CURRENT ASSETS 246,161 859,745 {(R2.9400 1.022 966
PROPERTY AND EQUIPMENT
Buildmngs - 15300000 - 1.500.000
Building improvements - 397937 - 597937
Furiuture and equipment - 74337 - 74337
Less accumulated depreciation - {935.043) - (933.043)
TOTAL PROPERTY AND EQUIPMENT - 1.237.231 - 1.237.231
OTHER ASSETS
Utdity depoxiis 3497 - 3.497
Loans recenvable {net of reserve} 406,233 31,5896 - 438,129
TOTAL OTHER ASSETS 406,233 35393 - Hie26

TOTAL ASSETS 2 652 394

32132 369

2 {82 9401

52701 823

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES

Accounts payable $ 1.260 $ 9018 8 - S 16278
Notes payable - 51,628 - S1.62%
Due to Evangelme Apartments 76,940 - {76.940) -
Tenant deposits - 39 896 - 39,846
TOTAL CURRENT LIABILITIES 78.200 100,542 {76.94M 101 302
NET ASSETS

Without donor restric fions - 2031827 - 2031827
With donor restrictions 374 104 - (0O OE) S68.194
TOTAL NET ASSETS 574,194 2031827 [GRLEN) 2,600,021
TOTAL LIABILITIES

AND NET ASSETS 3 652394 $2.132.369 S {8ro40)  S2.701.823

See independent auditor’s report.
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LAFAYETTE NEIGHBORHOODS' ECONOMIC DEVELOPMENT CORPORATION
AND SUBSIDIARY

Combming Statement of Activities

Year Ended Apnil 30, 2024

NET ASSETS WITHOUT
DONOR RESTRICTIONS
REVENUE
Rent - Management fee
Rent - Residential
Rent - Commercial
Other
Total revenue without
donor restrictions
Net assers released from restrictions
TOTAL SUPPORT, REVENUES, AND
OTHER SUPPORT WITHOUT
DONOR RESTRICTIONS

EXPENSES
Support services
Change m net assets
without donor restrictions

NET ASSETS WITH DONOR
RESTRICTIONS
REVENUE
Interest - loans
Other

Total revenue with

donor restrctons
Net assets released from donor restrictions

Change m net assets
with donor restrictions

CHANGE IN NET ASSETS

NET ASSETS, BEGINNING

NET ASSETS. ENDING

L afayette
Neghborhoods
Evolsosstic

Develeopanent Evauigelnie Elinsusating Consiuned
Corpuration Apartients and Combiznng Balanice
S 60000 -8 e000) % -
- 74.543 474,543
- 73,650 - 78,650
- 15218 - 13218
60.000 36K.411 {60.000) 368411
91.201 - - 91,201
151,301 oAl {60.000) 059.612
91,201 (41,254 (5400 678455
60,000 (72.843) (6,000 (18.843)
37432 - - 37432
1.037 - - 1.037
38469 - - 33469
{91.201) - - {91.201)
(S271) - - (52.732)
7268 (72.843) (6,000 (71.575)
566926 2. 104.6740 - 2.671.596
s 574194 32031 837 S {0000y 32600071

See independent auditor’s report.
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LAFAYETTE NEIGHBORHOODS' ECONOMIC DEVELOPMENT CORPORATION
AND SUBSIDIARY

Accounting

Bank fees

Bad debts

Bad debt collection
Consulimg
Depreciation expense
[nsurance

Interest expense

Legal and professional
LNEDC hoard expenses
Marketmg

Meabs

Meeting expense
Miscellaneous

Office expense
Management overhead
Property taxes

Rent

Repars and mamtanence
Resdent services
Security

Supphes

Telephone

Ultilites

Total

Year Ended April 30, 2024

Combining Schedule of Functional Expenses

Lafaveite
Newghbwshoody
Ecosome
Develeopment Evangeline Elunmatiang Combined
Carporation Apastments and Combismyg Balance
§ 9610 S - % -5 9610
1023 - - 1023
17292 - - 17.292
400 - - J
481 94,597 - 131878
- 109.423 - w423
- 103.334 - 103.534
R A - 178
13247 26850 - 40097
- 12904 12,004
150 - - 150
1330 1,753 - 3083
- 2020 - 2020
- 2675 - 2673
5037 3683 - 8,720
- 1,00 - 4090
- 1,121 - 1121
- 54.000 (54.000) -
- 13381e - 133816
- 7975 - 7973
- 16476 - 16470
1Ok 2047 - 3038
1620 5,005 - 0.683
- 56,251 - 56,251
§ 91200 S 6H2M & (54000) § 678458

See mdependent auditor’s report.
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INTERNAL CONTROL. COMPLIANCE
AND
OTHER MATTERS






Our consideration of internal contrel was tor the imited purpose described i the first paragraph of this
section and was not designed to identify all deficiencies m mternal control that nught be materal
weaknesses or significant deficiencies and therefore, material weaknesses or sigmificant deficiencies may
exist that have not been identified. We did idenufy certain deficiencies m internal control, desenibed in the
acconmpanying schedule of findings and questioned costs as items 2024-001 that we consider to he
material weaknesses.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the financial statements of the Corporation are
free of material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts and grant agreements, noncompliance with which could have a direct and material
effect on the determination of financial statement amwounts.  However, providing an opinion on
compliance with those provisions was not an objective of our audit and, accordingly, we do not express
such an opinion.  The results of our tests disclosed one instance of noncompliance that 1s required to be
reported under Government Auditing Standards. We desenibe this mstance 1n the accompanying schedule
of findings and questioned costs as item 2024-001.

The Corporation’s Response to Findings

The Corporation’s response to the findings wdentified in our audit is described m the accompanymg
schedule of findings and questioned costs. The Corporation’s response was not subjected to the auditing
procedures applied m the audit of the fimancial statements and. accordingly, we express no opinion on it.

Purpose of this Report

The pumose of this report 15 solely to deseribe the scope of our testing of intemal control and comphance
and the results of that testing, and not to provide an opinion on the effectiveness of the entity’s mnternal
control or on comphance. This report 15 an integral part of an audit performed m accordance with
Groverimment Audning Standards m considenng the ennty’s internal control and comphance. Accordingly,
this communication s not suitable for any other purpose.  This report is intended solely for the
mformation andd use of the board of directors. management, others within the orgamzation and 15 not
intended 10 be and should not be used by anvone other than those specified parties. However, Under
Louisiana Revised Statute 24513, this report is distributed by the Lepislative Auditor as a public
document.

Darnall, Sikes & Frederick

A Corporation of Certithed Publiec Accountants

Latayette, Loutsiana
October 14, 2024
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LAFAYETTE NEIGHBORHOODS ECONOMIC DEVELOPMENT CORPORATION AND
SUBSIDIARY

Summary Schedule of Prior Year Findmgs
Year Ended April 30, 2024

2023-001  Finding: Incomplete Loan Files

Status  This finding 1s unresolved. See current year tinding 2024-001.

[
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LAFAYETTE NEIGHBORHOODS' ECONOMIC DEVELOPMENT CORPORATION

Part 1.

Part 2:

2024-001

AND SUBSIDIARY

Schedule of Findimgs and Questioned Costs
Year Ended April 30, 2024

Summary of Auditor's Results
FINANCIAL STATEMENTS

Auditor's Report - Financial Statements

An unmodified opimon has been issued on the Lafayette Neighborhoods' Economic
Development Corporation’s (the Comporation) financial statements as of and for the year

ended Apnil 31, 2024

Material Weaknesses - Financial Reporting

Three matenal weakness i internal control over tinancial reporting was disclosed during the
audit of the financal statements and are shown as items 2024-001 in Part 2.

Matenal Noncomplianee - Financial Reporting

One matenal mstance of non-compliance was disclosed dunng the audit of the financial
statements, and 1 shown as item 2024-001 1n Part 2.

FEDERAL AWARDS

This section 1s not applicable for the fiscal vear ended Apnlf 30, 2024,

Findings Relatimg to an Audit m Accordance with Government uditing Standards

Finding.  Incomplete Loan Files and Annual Monitoring

Condition:

The Corporation was noted to have vanous loans whneh did not contam required
documentation.

Critena.

The Corporation has a standard checklist for loans which details the documentation required
on each loan. There 1s also a monitoring checkdist which needs to be completed annually

L ause:

The Corporation was noted to have loan files deficient of required documentation despite
vigorous request attempts made of their borrowers,



Part 2:

LAFAYETTE NEIGHBORHOQODS' ECONOMIC DEVELOPMENT CORPORATION

AND SUBSIDIARY

Schedule of Findings and Questioned Costs { Continued)
Year Ended April 30, 2024

Findings Relating to an Audit in Accordance with Governmenr Audiing Stundards
{Continued)

Effect:

Loan files are not in complionee with lending requirements due to required documents not
bemg mamtamed.

Recommendation:

We recommend that the Corporation pertorm a thorough examination of the outstanding loan
files and determine if the required documentation 1s on file.  For those loans which lack
required documentation or annual monitoring, the Corporation should obtain the necessary
information: also. the Corporaton should review the loan files subsequent to wsuance and
preterably annually, to ensure that documentation s current for all information required.

Management’s Response:

The Corporation”s management believes that non-compliance exists m only a small portion of
loans outstanding  Vartous loans, which are currently receiving regular monthly payments,
were lent to businesses which are no fonger in operation and therefore obtaimng required
business documentation is not possible

Management has re-stated that loan reviews utilizing contract services of a consultant are
continuing m the current period under audit. Reviews are also bemng performed on existmy
loans and will continue with tuture loans to determmne that all required documentation is
present in the loan files maintained.

Management has also implemented various protocols and procedures to encourage and assist
borrowers in providing needed documentation. The protocols and procedures melude but are
not limuted to persenal one-on-one assistance.

Findings and Questioned Costs Relating to Federal Programs

At April 30, 2024, the Corperation did not meet the requirements to have a single audit i
accordance with OMB Uniform Gurdance: therefore, this section 1s not appheable.
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