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IN D EPEND EN T AUD ITOR'S REPORT ON FINANA CIAL STATEM ENTS AND 
SUPPLEM ENTAL IN FORM ATION SCHEDULES 

To the Board of D irectors of 

Four (4) Runner Commun ity Action Program, Incorporated 
M onroe, Louisiana 

I have: an dited the accompanying statement of financial position of Four (4) Runner 
Comrramity Action Program, Incorporated (a nonprofit organization) as of June 30, 
1998, an d the related statem ents of activities an d cash flows for the year th en ended. 

These financial statem ents ar e the responsibility of the Organization's m anagem ent. M y 
responsibility is to express an opini on on these financial statem ents based on m y audit. 

I conducted m y audit in accordance w ith generally accepted auditing stan dards and the 
standards applicable to the financial audits contained in Governm ent Auditing Standards

, 

issued by the Com ptroller General of th e United States. Those standar ds require that I 
plan and perform  the audit to obtain reasonable assurance about whether th e financial 
statem ents are free of m aterial m isstatement. An audit includes examining, on a test basis

, 

evidence supporting the am ounts and disclosures in the finan cial statem ents. An  audit 
also includes assessing the accoun ting principles used and significan t estim ates m ade by 
m an agem ent, as w ell as evaluating the overall finan cial statem ent presentation. I believe 
that m y audit provides a reasonable basis for m y opini on. 

In m y opinion, the finan cial statem ents referred to above present fairly
, in all m aterial 

respects, the finan cial position of Four (4) Runner Community Action Program , 
Incorporated as of June 30, 1998, and the changes in its net as sets and its cash flows for 
the year then ended in conform ity w ith generally accepted accounting prin ciples. 

M y audit w as conducted for the purpose of form ing an  opini on on the fm ancial 
statem ents taken as  a w hole. The supplem ental inform ation an d schedules ar e presented 
for pur poses of additional analysis an d are not a required part of the basic finan cial 

statements. Such inform ation has been subjected to the auditing procedures applied in 
the an dit of the basic financial statem ents, and, in m y opinion, is fairly stated in all 
m aterial respects in relation to the basic finan cial statem ents taken as a whole. 



INDEPEND ENT AUDITOR 'S REPORT 
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Louis R . Bradley 
Certified Public Accountant 

M onroe, Louisian a 
D ecem ber 11, 1998 
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F:OUR (4) RUNNER, COMMUNITY ACTION PROGRAM, INCORPORA TED 
Statement of Financial Position 

June 30, 1997 

Assets 

Cash and cash equivalents 

Escrow 

G rant receivable 

Security D eposit 
Property, plant, and equipment 

Total Assets 

Liabilities and Net Assets 

Liabilities: 

A ccrued Liabilities 

Loan Payable 

Total liabilities 

Net Assets: 

U nrestricted: 

N et assets 

Investm ent in fixed assets 

Total unrestricted 

T em porarily restricted: 

Total net assets 

Total liabilities and net assets 

See accompanying notes to financial statements. 
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Statement A 

$ 2,066 
15 

34,850 

781 
202,241 

239,953 

40,212 

49,028 

89,240 

(51,528) 
202,241 

150,713 

150,713 

239,953 



FOUR (4) RUNNER, COMMUNITY ACTION PROGRAM, INCORPORATED 
Statement of Activities 

For the Year Ended June 30. 1998 

UNRESTRICTED NET ASSETS 

Support 

Transfers In 
Other Income 

TOTAL UNRESTRICTED SUPPORT 

Net assets released from restrictions 

Restrictions satisfied by paym ents 
TOTAL UNRE STRI CTED SUPPORT AND 

RECLASSIFICATION 

Expenses 

General and Administrative expenses 
Program expenses 

Totalexpenses 
Changein unrestric~d netassets 

TEMPORA RILY RESTRICTED NET ASSETS 

G rants 
Serenity House Fund 
H1V Outreach Program-OPH 
H IV Outreach Program-ADA 

Net assets released from restrictions 

Restrictions satisfied by paym ents 
Change in temporarily restricted net assets 

Net assets as of beginning of year. as restated 

Net assets as of end of year 

See accompanying notes to financial statements. 
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$ 6,162 
71,639 
77,801 

207,501 

285,302 

114,846 

172,268 
287,114 

(1,812) 

(139,825) 
(59,107) 
(39,500) 

238,432 

150,025 
$ 148,213 

Statement B 
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FOUR (4) RUNNER, COM M UNITY ACTION PROGRAM , INCORPORATED Statement C 
Statement of Cash Flows 
For the Y ear Ended 

June 30,1998 

Operating activities 

Change in net assets 

Adjustments to reconcile change in net assets to net 
cash provided by operating activities: 

Decrease (increase) in accounts receivable 
Decrease (increase) in grants receivable 
Decrease (increase) in due from other funds 
Increase (decrease) in accounts payable/accrued liabilities 
Increase (decrease) in due to other funds 
Increase (decrease) in deferred income 
Total adjustments 

Net cash provided by operating activities 

Financing Activities 

Net borrowings on line of credit 

Net cash used by investing activities 

Cash and cash equivalents as of beginning of year 

Cash and cash equivalents as of the end of year 

See accom panying notes to financial statem ents
. 
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All Funds 

$ (1,812) 

(9,337) 

689 

(8,648) 
(10,460) 

10,972 

I0,972 

1,553 

$ 2,065 



Four (4) Runner Community Action Program, Incorporated 

M onroe, Louisiana 

N otes to the Financial Statem ent 
A s of and for the Y ear Ended June 30, 1998 

,qU M M AR V O F SIG NIFIC ANT AC C O U NTIN G PO LICIES 

A . Nature of Operations 

B 

Four (4) Runner Community Action Program, Incorporated of is a private 
non-profit organization dom iciled in the State of Louisiana at M onroe, 

Louisiana. The Organization is recognized as a tax exempt (n0n-profit) 
organization under section 501 (c) (3) of the Internal Revenue Service 
Code. The Organization is supported prim arily through state and private 
gran ts, contributions an d donations from  the public, an d fund-raisers. 

The objectives of the Organization is primarily, to provide services to train 
the unemployed for jobs in the industries of Northeast Louisian a. The 
Organization is governed by a Board of Directors consisting of sixteen 

(16) members. The Board M embers receive no compensation. 

Previously, the Organization followed standards of accounting and 
finan cial reporting for voluntary health and w elfare organizations as 
described in the Am erican  Institute of Certified Public Accountan ts' 
"In dustry G uide for Audits of V oluntary H ealth an d W elfar e 
Organization." For the period ending June 30, 1998, the Organization 
adopted the provisions of Statem ent of Finan cial Accounting Stan dar ds 

No. 117, Financial Statements of Not-for-Profit Organizations. 
Statem ent N o. 117 requires the Organization to distinguish betw een 
contributions th at increase perm an ently restricted net assets, tem porarily 
restricted net assets, and unrestricted net assets. It also requires 
recognition of contributions, including contributed services m eeting 
certain criteria, at fair values. Statem ent N o. 117 establishes stan dar ds for 
general purpose extern al finan cial statem ents of not -for-profit 
organizations an d require a statem ent of finan cial position, a statem ent of 
activities, an d a statem ent of cash flow s. 
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Four (4.) Runner Community Action Program, Incorporated 
M onroe, Louisimla 

Notes to the Financial Statements (Continued) 
Page 2 

In order to com ply with restrictions which donors place on gr ants and 
other gifts as w ell as designations m ade by its govern ing board, the 
principles of reporting net assets are used. Revenue and public support 
consists m ainly of state and private gr ants, fundraising, an d contributions 
Gran ts an d other contributions of cash and other assets are reported as 
perm anently restricted or temporarily restricted if they ar e received with 
donor restrictions or restrictions design ated by the governing boar d. 
Contributions ar e considered to be unrestricted unless restaicted by th e 
donor. A ll assets over which th e Boar d of D irectors has discretionary 
control have been included in the General Fund. 

D . ]~stim ates 

The preparation of financial statements in conformity with generally 
accepted accounting principles requires th e use of m anagem ent's 
estim ates. The Organization had no estim ates for th e period ending June 
30, 1998. 

The Organization considers all highly liquid investm ents with  a m aturity 
of tw elve m onths or less when purchased to be cash equivalents. Cash an d 
cash equivalents for purposes of th e statem ent of cash flows exclude 
perm an ently restricted cash an d cash equivalents. Under state law , th e 
agency m ay deposit funds in dem an d accoun ts, interest bearing accoun ts, 
m oney m ar ket accounts, or tim e deposits w ith  state banks organized un der 
Louisian a law an d national banks having their principal offices in 
Louisian a. The Organization had no cas h equivalents during the audit 

period. On June 30, 1998, Four (4) Runner Community Action Program, 
Incorporated had cas h totaling $ 2,861.00 as follows: 

U nrestricted 
Tem porarily Restricted 

Total Cas h 

$ 823 
2,038 
$ 2,861 



Four (4.) Runner Community Action Program, Incorporated 
M onroe, Louisiana 

Notes to the Financial Statements (Continued) 
Page 3 

F. T otal Colum ns 

Total columns are presented to facilitate finan cial analysis. Data in th ese 
colum ns do not present finan cial position, results of operations and 
chan ges in net assets in conform ity with generally accepted accounting 
principles. N either is such data comparable to a consolidation. 

2. t!ENSION PLAN 

The Organization does not have a retirem ent program for its em ployees and the 
em ployees are not m em bers of the State of Louisiana Retirem ent System . A ll 
employees of the Organization are m embers of the Social Security System . In 
addition to the em ployees' contribution of 7.65 percent, the agency contributes an 
equal am ount to the Social Security System . Pension cost for the year was $ 
10,053. The Organization does not guaran tee the benefits gr anted by the Social 
Security System . 

1711N CTIO N AI~ ALI,O C ATIO N O F EXPEN SES 

The costs of providing the various progr am s and activities have been sum m arized 
on a functional basis in the statem ent of activities. Accordingly, certain costs 
have been allocated am ong the progr am s an d supporting services benefited. 

PR O PERTY , PLANT, AND EOUIPM ENT 

Property, Plant, and Equipm ent ar e state at costs. Assets acquired by gift or 
bequest ar e recorded at their fair m ar ket value at the date of tran sfer. A t June 30, 
1998, th e Organization's fixed assets schedule was as follow s: 



Fonr (4) Runner Commtmity Action Program, Incorporated 
M onroe, Louisiana 

Notes to the Financial Statements (Continued) 

Beginning Ending 

D epreciation is not taken on the fixed assets 

A C C R U ED LIA BILITIES 

At June 30, 1998, the Organization had accrued liabilities totaling $ 33,558 and 
consisted prim arily of paym ents to vendors. 

6. ~ OTES PAYABLE 

Notes Payable consists of two (2) bank loans from First P, epubIic Bank. The first 
Io an consist of a note payable with a principle balance of $ 29,182.66. The 
principle note payable was borrowed for 48 m onths at 10.95% . The second note is 
a line of credit established by the agency. Th e interest rate and mnount of paym ents 
are determ ined by the outstanding balance. At June 30, 1998 th e principle balan ce 
w as $ 19, 845.33. 
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~ Accounting Service:~ 
~ Tax Services 

L O U IS R . B R A D L E Y  
CERTIPIJzD PUBLIC ACCOUNTANT 

( A Professional Corporation) 

~ Audit Services 
~ Computer Consultant 

Phone: (318) 323-0192 ~ Fax 323-0134 ~ P. O* Box 1188 * 141 DeSiard Street, Suite 300 ~ M onroe. LA 71210-1188 

American Institute of Certified Public Accountants ~ Society of Louisiana Certified Public Accountants 
Society of Arkansns Certified Public Accountants ~ M onroe Cham ber of Comm erce 

REPO RT O N CO M PLIAN CE AN D ON INTERNAL CO NTROL O VER FIN AN CIAL 
R EPO R TIN G BASED O N AN  AU DIT O F FINAN CIAL STATEM ENTS PER FO RM E D 

IN A CCO RDAN CE W ITH GO VERN M EN T A UDITIN G STANDARDS 

To: The Board of D irectors of 

Four (4) Runner Community Action Program, Incorporated 
M onroe, Louisiana 

I have audited the statement of financial position of Four (4) Runner Community Action 
Program , Incorporated and the related statem ents of activities, cash flows, and functional 
expenses as of and for the year ended June 30, 1998, an d have issued m y report thereon dated 
D ecem ber 11, 1998. I conducted M y audit in accordance w ith generally accepted auditing 
standards and the standar ds applicable to finan cial audits contained in Governm ent Auditing 
Standard~,:, issued by the Com ptroller G eneral of the United States. 

Com pliancA; 

As part of obtaining reasonable assuran ce about whether Four (4) Runner Comm unity Action 
Program , Incorporated's financial statem ents are free of m aterial m isstatem ent, I perform ed tests 
of its com pliance with certain provisions of laws, regulations, contracts and gran ts, 
noncom pliance w ith which could have a direct and m aterial effect on th e determ ination of 
financial statem ent am ounts. H ow ever, providing an opinion on com pliance w ith those 

provisions was not an objective of my audit an d, accordingly, I do not express such an opinion. 
The results of m y tests disclosed no in stan ces of noncom pliance that ar e required to be reported 
under Government Auditing Standards. 

Intern al ~ Q1 ~  Financial Reporting 
In planning an d performing my audit, I considered Four (4) Runner Commun ity Action Program, 
Incorporated's internal control over finan cial reporting in order to determ ine m y auditin g 
procedures for the purpose of expressing m y opini on on th e finan cial statem ents an d not to 
provide assur ance on the internal control over finan cial reportin g. H ow ever, I noted no m atters 
involving the internal control over finan cial reporting an d its operation that I consider to be 
reportable conditions. Reportable conditions involve matters coming to my attention relating to 
significant deficiencies in the design or operation of th e intern al control over financial reporting 

that, in my judgment, could adversely affect Four (4) Runn er Community Action Program , 
Incorporated's ability to record, process, sum m arize and report finan cial data consistent w ith  the 
assertions of m an agem ent in the finan cial statem ents. 
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REPORT ON COM PLIA N CE AND ON 
INTERNAL CON TROL OVER FIN AN CIAL 
REPORTING BASED ON AN  AUD IT OF 
FIN AN CIA L STATEM ENTS PERFORM ED 
IN ACCORDAN CE W ITH GO VERNM ENT 
AUD/T/N G STANDARD S 
Page 2 

The reportable condition is identified in the schedule of Finding and questioned costs as 97-1 

A m aterial w eakness is a condition in which the design or operation of one or m ore of th e 
internal control com ponents does not reduce to a relatively low level th e risk th at m isstatem ents 
in am ounts that would be m aterial in relation to th e financial statem ents being audited m ay occur 
and not be detected w ithin a tim ely period by em ployees in th e norm al course of perform ing th eir 
assigned functions. M y consideration of the intem al control over financial reporting would not 
necessarily disclose all m atters in the intern al control that m ight be reportable conditions and, 
accordingly, w ould not necessarily disclose all reportable conditions that are also considered to 
be m aterial w eaknesses. 

This report is intended for the inform ation of th e Legislative auditor, th e Louisian a D epartm ent 
of Urban and Developm ent. H owever, this report is a m atter of public record and its distribution 
is not lim ited. 

Louis R . Bradley 
Certified Public A ccountant 

D ecem ber 11, 1998 
M onroe, Louisian a 
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SCHEDULE 4 

FOUR (4) RUNNER, COMM UNITY ACTION PROGRAM , INCORPORATED 
M onroe, Louisiana 

Schedule of Federal Financial Assistance 

June 30, 1997 

SO URCE O F FEDERA L ASSISTANCE 
AG ENCY 

FEDERAL 
C.F.D.A. 
NUMBER 

RECEIPTS 
O R 

REVENUE 
RECOGNIZED 

DISBURSEM EN~  
EXPENSES 

UNITED STATES DEPARTM ENT O F 
Health and Hum an Services 

Passed through State of Louisiana 
Departm ent of Health and Hospitals 

(Non.m aior Proctram ) 

TOTAL Departm ent of Health and Hospitals 

TOTAL FEDERAL ASSISTANCE 

See accom panying notes to financial statem ents. 
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13.992 $ 139.825 

13.992 139.825 

$ 13,992 $ 139,825 



Schedule 5 

4 RUN NER  C O M M U NITY A CTIO N PRO GRAM , IN CO RPO RA TED 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
JU NE 30, 1998 

A . SUM M ARY O F A UDITO R 'S RESULTS 

1. An unqualified opinion w as issued on the financial statem ents 

2. A reportable condition in internal controls was disclosed by the 
audit of the financial statem ents and such condition w as not a 
w eakness. 

3. The audit disclosed no noncom pliance which is m aterial to the fin- 
ancial statem ents. 

4. No reportable condition in internal controls over a major program 
was disclosed by the audit. There were no major programs. 

5. N o Circular A -133 report w ere issued 

6. The audit disclosed no audit finding which are required to be 
disclosed under OM B Circular A -133. 

7. There was no major program audited 

8. 4 Runner Com m unity Action Progr am , Incorporated w as not 
classified as to audit risk in the context of OM B Circular A -133 

B. FINDINGS RELATING TO THE FINAN CIAL STATEM ENTS W HICH ARE  
REQUIRED TO BE REPORTED IN ACCORDAN CE W ITH GAGAS. 

Finding N um ber 97-01 

FINDLN__GA 

Louisiana R evised Statue 24:513 requires that quasi-public and other non-profit 
organizations that receive State or Federal assistance obtain audit services and 

submit a report within six (6) months from the end of the fiscal year. The 
Organization completed their audit on December 30, 1998 within the six (6) months 
period, but did not submit the reports until after the six (6) months. 
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SCHEDULE OF FIND IN GS 

AND QUESTIONED COSTS 
(Continued) 

RECO M M END ATIO N 

Schedule 5 

A ll reports should be com pleted and subm itted to the Legislative Auditor's O ffice 

within the six (6) m onths period. 

M ANA G EM ENT 'S RESPO N SE : 

A ll reports w ill be subm itted w ithin the due dates in the future. The delay w as due 

to a shortage of auditing staff in the CPA firm  conducting the audit. 

C. FINDING AND QUESTIONED COSTS OF FEDERAL AW ARDS 

]Not Applicable. 
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