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SOUTHEAST LOUISIANA FLOOD PROTECTION AUTHORITY - EAST
MANAGEMENT'S DISCUSSION AND ANALYSIS
JUNE 30, 2025

The Management’s Discussion and Analysis of the Southeast Louisiana Flood Protection
Authority — East (the Authority) presents a narrative overview and analysis of the Auwthonity’s
financial results for the year ended June 30. 2023, This document focuses on the current year’s
activities, resulting changes. and currently known facts relating to the following five (5)
organizations:

* The adnunistrative arm of the Authority

* The Orleans Levee District (Flood Division)

* The East Jefferson Levee District

» The Lake Borgne Basin Levee District

» The Orleans Levee District (Non-Flood Division) - Laketront Management Authority

Management and control of the Authority’s admmnstrative arm. the East Jefferson Levee District
(EJLD), the Orleans Levee District (OLD). and the Lake Borgne Basin Levee District (LBBLD)
rests with the Southeast Lowsiana Flood Protection Authority — East. The powers and duties of
the Southeast Lowsiana Flood Protection Authonity — East Board of Commissioners are
designated in LA R.S. 38:330.2.

The ewnership management and control of the OLD’s non-tlood protection functions and
activities are specified m LA R.S. 38:330.12. While the OLD mamntains ownership of the assets
assigned to the Non-Flood Division. the Southeast Lowisiana Flood Protection Authority — East
is prehibited from managing or operating them. Accordinglv. they are managed and controlled
by the Laketront Management Authority (formerly Non-Flood Protection Asset Management
Authority). The powers and duties of the Lakefront Management Authority are designated in LA
R.S.3R:330.12 and LA R.S. 3R8:330.12.1.

OVERVIEW OF THE COMBINED FINANCIAL STATEMENTS

This discussion and analysis are intended to serve as an intreduction to the Authority’s basic
combmed financial statements, The Authority's basie combined financial statements are
comprised of three components. 1) government-wide combined financial statements. 2) fund
combined financial statements, and 3) notes to the combined financial statements, This report
also contains other supplementary information in addition to the basic combined financial
statements themselves.

GOVERNMENT-WIDE COMBINED FINANCIAL STATEMENTS

The government-wide financial statements are designed to provide readers with a broad
overview of the Authority's finances, in a manner similar to a private-sector business. The
Combined Statement of Net Posttion presents information on all of the Authornity's assets,
deferred outtlow of resources. habilities, and deferred inflow of resources, with the difference
reported as net position. Over tme. mcereases or decreases i net position may serve as a useful
mdicator of whether the financial position of the Authority 1s mmaproving or detertorating.
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SOUTHEAST LOUISIANA FLOOD PROTECTION AUTHORITY - EAST
MANAGEMENT'S DISCUSSION AND ANALY SIS (CONTINUED)
JUNE 30, 2025

The Statement of Activities presents information showing how the government’s net position
changed durmg the most recent fiscal year. All changes m net posttion are reported as soon as the
underlymg event giving rise to the change occurs. regardless of the timing of related cash flows,
Thus, revenues and expenses are reported in this statement for some items that will only result in
cash flows in future fiscal perteds (e.g., uncollected taxes and earned but unused vacation leave).
Both of the govemment-wide combined financial statements distinguish tunctions of the
Authority that are principally supported by taxes and intergovernmental revenues (governmental
actvittes) from other functions that are mtended to recover all or a significant portion of thewr
costs through user fees and charges (business-type activities). The Authority only has
governmental activities and business-type activities.

The govemmental activities include most of the Authority s basic services such as infrastructure,
public works. and general government. Property taxes and operating grants finance most of this
activity. The vast majority of governmental activities are related to flood protection and are
controlled and managed by the Authority. Governmental activities unrelated to flood control are
controlled and managed by the Lakefront Management Authority.

The business-type activities reflect operations that are financed and operated in a manner simular
to private businesses where the entity charges a fee for services it provides. The Orleans Levee
District’s marinas, arrport, and business park are included here, The Authority created two
proprietary tunds for admimstering the police details of OLD and EJLD.

The State of Louisiana (the primary government) issues financial statements that include the
activity contamed in these combined financial statements. The State's financial statements are
issued by the Lowsiana Division of Admnsstration - Otfice of Statewide Reporting and
Accounting Policy and are audited by the Lowisiana Legislative Auditor, The Authority is a
component unit of the State of Lowsiana,

FUND COMBINED FINANCIAL STATEMENTS

A tund is a grouping of related accounts that is used to mamtam control over resources that have
been segregated for specific activities or objectives. The Authority. ike other state and local
governments, uses fund accounting to ensure and demonstrate comphance with finance-related
legal requirements.

The Authoritv's funds are classitied as governmental funds and proprietary funds. Governmental
funds are used to account tor essentially the same functions reported as governmental activities
m the government-wide combined financial statements. However, unlike the government-wide
combined financial statements, governmental fund combimed financial statements focus on near-
term inflows and outflows of spendable resources, as well as on balances of spendable resources
avatlable at the end of the fiscal vear. Such information may be useful in evaluating a
govemment's near-term financing requirements.
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SOUTHEAST LOUISIANA FLOOD PROTECTION AUTHORITY - EAST
MANAGEMENT'S DISCUSSION AND ANALY SIS (CONTINUED)
JUNE 30, 2025

The proprietary funds for which the Lakefront Management Authority, OLD police, or EILD
police charge customers a fee are generally reported in proprietary funds, Proprietary funds, like
the combined government-wide statements. provide both long and short-term fiancial
information.

The Combined Statement of Cash Flows presents information showing how the proprietary
funds’ cash changed as a result of current year operations. The statement is prepared using the
direct method and includes the reconcihation of operating meome (loss) to net cash provided
(used) by operating activities (indirect method) as required by GASB Codification 2200,

The Authonty and the Lakefront Management Authority maintain various funds that are grouped
for management purposes into various fund types. Information 1s presented separately m the
Governmental Fund Balance Sheet and in the Governmental Statement of Revenues,
Expenditures, and Changes in Fund Balances tor the tollowing funds: Authority General Fund,
Orleans Levee District General Fund. East Jetterson Levee District General Fund, Orleans Levee
District Special Levee Improvement Fund. Lake Borgne Basin Levee District General Fund, all
of which are under the management and control of the Authority, and the Orleans Levee District
Real Estate Fund and Orleans Levee District General Improvement Fund, both of which are
under the management and control of the Laketfront Management Authornity. All of these funds
are constdered to be major funds.

The Authority’s Board of Commisstoners and the Lakefront Management Authority Board adopt
annual budgets for all of the General Funds and Improvement Funds.

NOTES TO THE COMBINED FINANCIAL STATEMENTS

The notes provide additional infermation that 1s essential to a tull understanding of the data
provided in the govemment-wide and fund combined financial statements.



SOUTHEAST LOUISIANA FLOOD PROTECTION AUTHORITY - EAST

MANAGEMENT'S DISCUSSION AND ANALY SIS (CONTINUED)

JUNE 30, 2025

FINANCIAL HIGHLIGHTS

Condensed Combined Statement of Net Position

The followng table describes the net position of the Authority at the end of the current and prior

tiscal vears:

Crrrens el other asgets

Capital and adangide assers
Total assets

Tatsd deferved vstfows

of resotiries

Crurent balnlsties
Lonztans babdues

Total babilitses

Totad Jeferred intlows

vl resomces

Net investuent i capital
B RET Y
Restricted oy PCCP

Uirestactesd

Tutal net posstion

Table 1
Net Position
{In Thousands)

G eniental Bisnmess-Trpe Toral
Activiluy Activities Actis dies
2025 21124 228 20624 2025 24

P £ . 4 08042 5 2284 % KXEEE T 4 224503 5 2iZ0A
G811 493 f 561 Tds 3,155 353540 437 (] LA H
6,633 K3 6.7 1R 28,4308 3833 672 313 He0T 718
FE750G R | [LT 1161 15129 19782
11&21 8§ 400 [ RIS JRERE 12658 2,433
35, 74N 17016 5092 S 808 3i.g90 51070
G141 S5 A i, 12v 59004 £85 S48 ], S
A ll12 3.086 36,367 KE Reli s ] 2,478 39063
H310 8K h RG220 Gs ins h ety i 56684
S50 Seley - ) St
1687 A1 155, 100 (2780 (2375 154,836 155 515
6579462 § a 739l 3 (2,871 % {110 % 6576316 § 6 717 0

The Authonity’s total net position at the close of fiscal vear 2025 was $6.6 billion.
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SOUTHEAST LOUISIANA FLOOD PROTECTION AUTHORITY - EAST
MANAGEMENT'S DISCUSSION AND ANALY SIS (CONTINUED)
JUNE 30, 2025

Condensed Combined Statement of Activities and Changes in Net Position

The following table describes the changes in net position of the Authority duning the cwrrent and

prior fiscal years:

Progan: e anues

Prowam expenses

Prograsn wmin {loss}

General 12 ety wmad

s ters

Chanpes 6 net prosating

Table 2
Changes in Net Position
(In Thousands)

Government al

Busitiess-Type

Tatal

Actinates Actnisties Adtivites
MEAL] 2624 2025 B(EaR) 2028 2424
e % 2% phaos % 400 % 1.6l % 13.h14
(2194950 (216,316 {8.382% (a7 (22835 (313223
1219537 (215.804) 1821 h % (20716 (NG T
33432 44704 {3,305 (820 MEIGA 84.476
1135905 % (11 By 8 154xy § {20634y % (136453 8 211

Net program loss increased by $7.1 nullion. This 1s primarily due to the completion of
mmprovement assets from construction in progress. Depreciation expense was $176 nullion in

2025.

The following table describes the changes m capital assets of the Authority at the end of the
current and prior fiscal vears:

Land
Buulduns
Dizpros emsats
Eqgngrnent
Tssh v bsire

Comstacting-in-progesy

Total capiral assers, net

Table 3
Capital Assets at Year-end
{Net of Depreciation, In Thousands)

Governmental

Busitiess-Type

Tatal

Actinates Achiisties Adtividies
2025 2129 n2s 2324 24025 2n2d4

ShadT % IO T Y - % - % ngy? % 26,947
53,424 & 359 - <8 494 i) Ixy
190,323 131408 - 189,223 131,465
12404 11945 (RS 463 12759 12,481
6125453 6204732 - - 612k 45¢ 6294752
15,558 28,510 - - 15,558 25,550
GALLINS & 6,561,018 % 38 % ins § 6411540 3 4.561.454

Governmental total capital assets decreased by $150 million primartly due to depreciation

charges of $176 milhon.
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SOUTHEAST LOUISIANA FLOOD PROTECTION AUTHORITY - EAST
MANAGEMENT'S DISCUSSION AND ANALY SIS (CONTINUED)
JUNE 30, 2025

LONG-TERM OBLIGATIONS

The following table describes long-term obligations at the end of the current and prior fiscal
years:

Table 4
Long-Term Obligations. at Year-end
(In Thousands)

Govenusiental Business-Tygpe Total
Activities Activees Achiv s
P 24 2028 20323 28 2024
Conpensated abences % S417T % L3 3 357 % 139§ 5974 3 1.592
Subseription ol digatioes Rl 1] - - 301 1il
OPER hisbsilary 15744 13181 1.060 37 65604 14048
Penston habslity 25,894 32 n75 RRERE 3,860 32022 30,534
T katp-tenin habilities % S 556 % 172180 s S 145 % 4,866 ¥ 55701 % 524076

Total compensated absences increased by approximately $3.6 mullion primanily due to the
miplementation of GASB 101, Compensated dbsences.

VARIATIONS BETWEEN EXPECTED AND ACTUAL AMOUNTS

Revenue

The vanous govemmetal funds of the Authority budgeted $79 million 1n revenues tor the fiscal
year ended June 30, 2025, The Authority’s actual govemmental revenues were $7 million more
than budgeted primarily due to higher than expected tax revenues and earmings from investments.

Expenditures
The vanous governmental tunds of the Authority budgeted $120 million in expenses for the

fiscal vear ended June 30, 2025, Actual governmental expenditures were $47 million less than
budgeted primarily due to decreases in amounts expended through capital cutlavs.

ECONOMIC FACTORS AND NEXT YEAR'S BUDGET, RATES, AND FEES

The Authority’s appointed otficials considered the following factors and indicators when settung
next year's budget, rates, and fees:
e (Changes in orgamzation processes
¢ Necessary major mamtenance and project expenditures
e Increased maimtenance of completed U.S. Army Corps of Engineers projects
e Need for additional personnel and higher operating costs due to the additional
responsibilities vested m the Authority
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SOUTHEAST LOUISIANA FLOOD PROTECTION AUTHORITY - EAST
MANAGEMENT'S DISCUSSION AND ANALY SIS (CONTINUED)
JUNE 30, 2025

Management of the Authonity recently completed a comprehensive 50-year projection for the
Authority’s flood protection services. assets, and labilities. Management believes that using a
long-term approach to review the Authonity’s short-term goals will inerease its ability to be agile
and fulfill the Authority’s pumpose.

CONTACTING THE AUTHORITY'S MANAGEMENT

This hinancial report 1s designed to provide our citizens, taxpayers, customers, investors and
creditors with a general overview of the Authority’s finances and to show the Authority’s
accountability for the money it recerves. It you have questions about this report or need
additional financial information. contact the Authority at 6920 Franklin Avenue. New Orleans,
Loursiana 70122, or the Laketront Management Authority at New Orleans Laketront Airport,
Termmal Building, Suite 219, 6001 Stars & Stripes Blvd., New Orleans, Louisiana 70122,
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SOUTHEAST LOUISIANA FLOOD PROTECTION AUTHORITY - EAST

COMBINED STATEMENT OF NET POSITION

A OF JUNFE 30, 2025

CURRENT ASSETS-
Cash and casly equevalents
[nvestnienls - LAMP
[nvestinenls
Recesvabies, e
[nternal badnices
Due fom othier zovenuends
Acaued interest
[nveatory
Lease receivable - curtetit porhion
Othel asses
Ttal cusren! neseis

NONCURRENT ASSETS:
Lease meeeivables - anncinmang poron
Intatsezbic riglst 1o gae subscrgtios.
Capital asseis

i and

Constctson in prosiess

Onher cagiial seseta, net of depreciation

Total roncTent assely
Trad asscls

DEFERRED OUTFLOWS OF RESOURCES:
OPER delewals
Penaron deferrai,

Touai delerred onttiows nf resmrces

CURRENT FIABILITIFS:

Accoimls payable

Cuotuacts payahle

Deterted reventies

Accred payroll halstres

Acaued compensated absences - curreat portios
Raghit to nse subenpiion obhyations - curvent portion

Tzl cusrent fsabilises

NONCURRENT LIABILITIENS-

Accised compensated absences - nonwusrent portien
Right to use subscrignion obiliganons - noncwrent portion
Post-emplovinent beneitt labihsy

Net pension habsity

Total noncnirent habiitties
Totai lalzlmey

DEFERRED INFLOWS OF RESOURCES:
OFER defenals

Penston detervais

Lease deferrala

Tutai defened wmilows of sesouiies

MET POSITION-
Net vestucat i capatal assers
Reatricted for

Perinaneni pullip SIpGon LA mIenanee
Uhrestricted

Toial net postion

Ciovesifeatad Bunmness-Type

Adtivities Actvilies Tuta
INETT5A 152,138 % didwgwd
127070 A56 - 127070 456
Si.082.852 - GEOEL.I52
20833 4148 731l KRR Mol 4
HRE RIS 1] 235778 -
Plovasd (334520 P.E247TH
S55 o0 - 555 60
152960 - 112966
- 1888912 HGT. LR

d525.420

a4

4528854

322300004

2,254,256

224,561,290

309459

36,946,736
[5.558.351
hASEATO Ty

AR A

355,316

3879w Gl7
109,459

36,946,736
[5.558.35]
(A5G035 040

04184948262

36,155,243

[0 S A L

Gl UL IvE

RLIE L 1A

6472212 78S

4,7 §4.59] 444 200 5208 .89
Tais s Hys 127 BRLMTREN
Pi.729. 7w 1,359,424 §3. 129204
5,795 168 EE] 5,795,232
3294 458,740 Tos.024
26 Tsl 212245 208 Q76

v l.uil $12.7%1 Ged.712
§.555.59] 53498 HEUVERELY
204,254 - 204,254
P1.020.909 14372938 i2.058 254
F064.497 A03.600 £.3167m7
B - 9hAv6

15 743 208 1050 243 HO N |

FER A ANITA]

3. 737 URE

32.621.761

46,797 876 S R S1EEY. 0%
6l 38,865 6 124,124 hih 547,980
N LV U 123,445 25255
3700603 A7R,629 E 18R 232
- A5.764.653 35.764,054

hig]oel

36,300,717

42478 470

v4105g48. 388 94730 L SRVASRRES 1Y
Stdr.un - SO

1A 683 B85 12 731 650} 164 836 480

h 576002 463 12 636.926) 3 h 576415547

The accompanving notes are an mtegtal part of these combined financial statensents

2



SOUTHEAST LOUISIANA FLOOD PROTECTITION AUTHORITY - EAST

COMBINED STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 3. 2425

Provrais Reventes

Net {Expense) Revenue and
Changes in Net Position

Captal
Charges fuy Grants snd Govermental Business-Type
Funetfons Prograins Expenses SErvices Confributiony Activitiey Activitiey Toral
Governmental Activities:
Flood and dratnage protection 217,627,532 % - % 208228 (217,329 304) - 1217320 304)
Propeity management 2325650 - 118.07% {2.307.572) - {2.307.572)
Tatal povermuents| sctivities 219,053 182 - 416,306 (219.530.876) - (219536 876)
Business-Type Activities:
South Shore Harbor Marina 1,460 923 366,710 1,623 232 - 521 069 524 069
Lakefiont Aport 5308008 2,880,530 2,826,230 - 398,748 398,748
Orleans Marina 1,008 405 1485002 33478 - 510165 SO IS
New Busin Canal 274572 1.077.834 342 - 1403804 1.403 804
Noa-major funds 330,129 308534 344 - 121.051) 121.051)
Total bustness-1ype activifies 3.382.047 6,718,706 4,481 0076 - 2. 820 735 2 BHET755
Total Ruchons progams 238335220 % 6,718.706 % 4,000,382 (219.530.876) 2X20.735 (216.7160.141)

Genetasl revenues. special stenus, and transfers:

Taxes

Unrestricted wtergovennneital revenes
Investment meome

Miscellaneous income

Gan (foss on disposals of assets
Litization pavinents

Transfers (1o} fiom other ayencies
Internal transters

Total zeneral revenues, special sems. and transters

Change m net possiton
Nef posinon - beginning of vear
Resratement of net position

Nef position, as restated - beginmning of vear

Net position - el of year

7027876
1085063
¥ 353 467
4119318

IRLER ()]
£5.830.194)
226413
3433318

105,111
{(40.497)

{3.433318)

FLO2TRTG
1,685.063
¥ 353 467
4,224.429

{3IN3 109}
£5.870.601)
226415

83,632 i

{3,368 704)

801,263 39()

{133,004 782)

6719125750

{547.969)

11.900.381)

(136452751}

6717210169

{4.218.50%)

{229.376)

{4,447 88 )

6.714.907 245

12.138.957)

6,712 764 288

6.5379.002 463

(2.686.426)

6,570,315 337

The accompanyimg notes are an mfegial part of these combined financial statements
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SOUTHEAST LOUISIANA FLOOD PROTECTION AUTHORITY - EAST
RECONCILIATION OF THE COMBINED BALANCE SHEET
TO THE COMBINED STATEMENT OF NET POSITION
As OF JUNE 20, 3625

Fund balances - oral govenunemal funds 5 210,602 942

Amounts reported for governimental sctivities iy the Combuaned
Statementt of Net Position are different because:

Cuptal assets in governinental activities wme not financtal 1esources and. therefore,
are ot reported m the funds. vet of accnmulated depreciation ol 849 877 851 6411184 803

Riglit of use assets and hiabilities are not financial resonrces
and therefore ate sot reported 1o the fumds. 1434

Revennes that are nor available wiriun 60 days of vear-end are reported
as deferred mtlows of resourves m the governmental funds. 1LR5673

Deferred outflows of resourees related to pessions and OPEB are ot

reported m the govermental funds:
Pensinns TO15.203
OPEB 4.714.341

Pension and OPEB related deferrals are deferred mflows of resotces
on the statement of net position
Pensinns (3.700.603)
OPEB (2.402.159)

Liabilities that we not due and pavable within 60 duys of year-end
and. thereture are not reported in the fands:

Accived compensated absences (3.617.08%)

Post-emplovinent benefit Iialiliry t15.744.208)

Net penston liabulity {28,861 775)
Net posttion of povertmental aciivities 5 6.579.002.463

The accompanving notes are an mtegtal part of these combined financial statensents
15



REVENUES:

Taxes

Ingerzovernmesntal

Royalhes, feases, and permis
Operatin:s grats

Pavients from other funds
Otlser

Investment eanungs (osst

Total levesues
EXPENDITURES:
Flond and drain protectson

Property managenent
Capitat omtiay

Tutal expendifures

Excess (deficeenc v of levenes
vver expendituses

OTHER FINANCING SOURCES (USES):

Sate of caputal assets
Transfess woutt
Litigarznn paysents

Toual otirer financing sources fuses)

Net change in fund balasces

Fund bkalances ¢leficits) - bezmning of year

Fund batances ¢deficits) - end of year

SOUTHEAST LOUVISIANA FLOOGD PROTECTION AUTHORITY - EAST
COMBINED STATEMENT OF REVENUES. EXPENSES. AND CHANGES IN FUIND BALANCES
FOR THE YEAR ENDED JUNE 30, 2425

HING Y
LMA General Toul
Augtlyonry OLD EILD LaBLL: LD Bl [nxpa o einent OLD Governinenral
General Fand Genersl Fuad Geesai Fund General Fuwl Estate Fund Fund SLEP Fund Fands

$ - % 2TAs0al 8 12002465 0% isoliel % 1895611 8 - 3 23008672 % 70421523
- 1040852 3R360y 143.000 - - - 1587 441
- 63279 - - 106,577 - - 1694650
T4 227684 29904 3237 [18.07% - - 416300
11,961 463 133,999 - - - - - 12,355 462
INT RIS 3232194 100109 6,203 194,764 30.742 28.487 3980404
42 5yl 3032173 2894, EBoY 63,716 94 149 - 3,823 932 3353,467
12,349,279 36020520 1710936 3997 537 2,413,982 30,742 28,761,091 YR R4 07
11,105 048 31, EVA L) Q676,571 3332700 - - 14SE 754 ShARY 357
- - - - 2 3334130 RILEEE 24 - 21,363,772
417 457 5654 497 7333137 I A30.4K1 ERERY - 16,784,751 36,311,322y
11,823,090 36.B30,187 F0.39 BYY s 353.8K2 2432540 30 742 15,373 505 5,163,150
26 154 (E34,367) 4311405, {l 355745 ViR S - 11,487 556 13,52 84y
- 24027 - - - - - 24027
- AR5 112 - - 1125 370 - _ 3459713
47500 (2 490000 87306 - - - (3 380.000) {5.830.19%)
{47 5041 1,320,039 £7.306 - 125 379 - (3,330 004y 12,815,534,

470 651 FI0 672 1,395,364 {1l 355,743 (144 243 - T AR 1,975 315
5,016,402 55,509,957 $1.051,505 371618 5 2RR.2AT 12053 13%) 90,357 R({H) AR

b} SAGI0RY 0§ 56000639 % 46249872 % 2,361,103 0§ 5144024 0% (2033135 % 97405386 S 2106024092

The accompanying notes are an integial part of these combined financial statements.
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CERRERENT ASSETS
Casliaml Cash equavalenis

Receivables, nct of aliom wice B
ngicollechdde secmnis

Daie trom other hade

[vwe tromi otiier 2ovemments

Leace receivable - curent portion
Other assels

Total crarent sssets

NONCURRENT ASSETS:

Leane recenalles - nonagrant poruon

Orher capatal ancety. et of accumulaled deprecaanog

Tatal sonourent acsetc

Tonl assels

DEFERRED OUTFEOWS OF BESOE R FS
PEB Jeferrals
Penmon <leferags

Tatal deterredd ctatflows of resoaces

CETRRENT ETABILITIES.
170187 {5 pavaide

Cxie to other funds
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SOUTHEAST LOUISIANA FLOOD PROTECTION AUTHORITY — EAST
NOTES TO COMBINED FINANCIAL STATEMENTS
JUNE 30, 2025

SUAMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Reporting Entity

The Southeast Lowsiana Flood Protection Authonty — East (the “Authonty™ was created as a pohtical
subdivision of the State of Lowsiana by the Lousiana State Legislature under the provisions of LA R.S.
38:330.1. The Authonty’s primary purpose 1s regional coordination of tlood protection of the tollowmy
levee dustricts:

. East Jefferson Levee Dhstrict
Lake Borgne Basin Levee District
. Orleans Levee Dhstrict

Etfective on January 1. 2007 as a result of LA R.S. 38:291 (Paragraphs D, G and K). the Authority was
created to combme the financial activity of the Orleans Levee Distnet. the East Jetterson Levee
District, and the Lake Borgne Basin Levee District (collectively, the “Levee Districts”™) with that of the
adnumistration ann of the Authonty. The Authonty’s Board of Commissioners adnumsters the
operations and responsibulities of the flood protection related assets and activities of the Levee Distriets
in accordance with the provisions of Lotisana statutes,

LA R.S. 38.330.12 placed the non-flood related assets and activities of the Orleans Levee District under
the management and control of the Lakefront Management Authonty, formerly known as Non-Flood
Protection Asset Management Authority ("LMA”). The statute also states that those assets will continue
to be owned by the Orleans Levee Dastrict. The creatnion, powers. duties and functions of the LMA are
spectfied iIn LA RS, 38-320.12 1.

e The Orleans Levee Disiricr (the “OLD™) was established by the 1890 General Assembly of the State
of Lowsiana, The OLD has primary responsibility for the operation and maintenance of levees.
embankments, seawalls, jetties, breakwaters, water basins, and other hurricane and flood protection
improvements surrounding the City of New Orleans. including the southern shores of Lake
Pontchartrain and along the Mississippi Raver. The OLD also has responsibility for operating and
maintaining several complex marine structures impacting navigable waterways that are part of the
flood protection system. The OLD 1s responsible for the mamtenonee of approximately 109 miles of
levees and floodwalls and over 200 floodgates. Louisiana State Legislature authorized the OLD to
dedieate. construet, operate, and maintain pubhe parks. beaches, marinas, aviation helds, and other
like facihties. The OLD owns a general aviaton mrport. the New Orleans Lakefront Airport. as well
as the Orleans Marina. the South Shore Harbor Marina, and various other real estate properties. The
Orleans Marma has 354 boat slips. The South Shore Harbor Marma, whieh was officially dedicated
September 19, 1987 has a 43-acre calm water basin, 450 open boat slips, and 26 covered boat ships.
The OLD has approximately 127 tull-time employees.

o The Eust Jefferson Levee Districr (the “EJLD"} was created by Loutsiana State Legislature on
JTamuary 1. 1979 from the territory removed from the Pontchartrain Levee Distnet. The EJLD mcludes
all or portions of the following parishes: Jetferson Parish East of Mississippi River, South of Lake
Pontchartrain, bordered by St. Charles Parish. The EJLD primanly provides flood protection for those
areas contained in the Distriet which 1s approximately 28 miles of levees and floodwalls and 12
floodgates, and has approximately 35 full-time employees. meluding 235 pohee otficers.



SOUTHEAST LOUISIANA FLOOD PROTECTION AUTHORITY — EAST
NOTES TO COMBINED FINANCIAL STATEMENTS (CONTINUED)
JUNE 30, 2025

(N SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Reporting Entity (Continued)

o The Lake Borgne Basin Levee District (the “LBBLD™) was created by Lowmsiana State Legislature in
1892 and 1s compnsed of all the termitory contained within the parish of St. Bernord. The LBBLD
primarnily provides flood protection for those areas. The LBBLD 15 responsible for approximately 57
miles of levees and floodwalls, 32 floodgates. 8 pumping stations, and 56 miles of drainage canals.
The LBBLD s ottfice 1s focated m Violet. Louisiana, and employs approximately 12 full-time
emplovees. The LBBLIY's operations are funded primanly through ad valorem taxes, state revenue
sharing and mterest eamings. As of June 29, 2021, the LBBLD transferred responsibility for the
pumping stations and internal drainage of St. Bernard Pansh to the St. Bemard Parish Government.

The Authonty 1s govemed by a Bouard of Commssioners (the “Board™), consisting of nine members. of’
whom there shall be exactly one member from each pansh within the terntorial jurisdiction of the
Authonty. The members shall be appomnted by the Governor of Lowmsiana from nominations submitted
by the nomunating commuittee as follows:

¢ Five members who shall either be an engmeer or a professional m a related field such as geotechmeal,
hydrological, or environmental science. Of the five members, one menmiber shall be a civil engineer.

¢ Two members who shall be a protessional in a disciphme other than that occurring mn item 1. with at
least ten years of protessional experience in that discipline.

e Two members who shall be at-large

Regular monthly meetings of the Board shall be convened on a rotating basts at a place determuned by
the Board n a levee district under the junisdiction of the Authonty, which is located in New Orleans,
Louisiana.

Until December 31, 2006, the Levee Districts were governed by Boards of Commussioners appointed
by the governor and local governing authonties, Etfective January 1. 2007, the flood control activities
of the Levee Districts were governed by the Authority, a newly constituted govermny body and the
Authority’s Board of Commissioners, in accordance with changes i state law approved by the citizenry
on September 30). 2006. Significant non-{lood {acihties and wmprovements owned by the Orleans Levee
District are managed and controlled by the Lakefront Management Authority Board (Non-Flood
Division or LMA).

The LMA is governed by a Beard of Commissioners (the Board). consisting of 17 members. The
members shall be composed of the following members who shall be subject to Senate confirmation,
provided that no elected official shall be appointed to serve as a member:

e (ne member appointed by the Southeast Louisiana Flood Protection Authority East.

e One member appeinted by the state senator representing Senate District No. 3 and Senate Dastriet No.
4. and by the state representative representing House District No. 97, House Dastrict No. 94, House
Distriet No. 99, and by the Congressional Representative representing Congressional Distniet No. |
and Congressional District No. 2. At least one member appomnted shall be a lawyer. at least one
member shall be a certified publie accountant and at feast one member shall be a realtor.
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SOUTHEAST LOUISIANA FLOOD PROTECTION AUTHORITY — EAST
NOTES TO COMBINED FINANCIAL STATEMENTS (CONTINUED)
JUNE 30, 2025

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Reporting Entity (Continued)

¢ Une member appomted by the mayor of the city of New Orleans.

s One member appeinted by each New Orleans city council member 1 whose district a non-flood asset
15 located.

¢ Two members appointed jontly by the presidents of the Lakeshore, Lake Vista, Lake Terrace, and
Lake Oaks property owners associations.

¢ One member appomted by the secretary of the Department of Transportation and Development.

¢ One member appointed by the Lake Pontchartrain Basin Foundation.

e (One member appointed by the board for the New Orleans City Park.

Regular monthly meetings of the Board shall be convened at a place determined by the Board.

The combined financial statements of the Authority include all of the Levee Districts subjected to the
Authonty’s governance, as well as the aggregate results of the enterprise tund assets of the OLD and the
resufts tor the OLD Real Estate's general fund and the general improvement tund that are managed and
controlled by LMA.

The OLD Real Estate fund 1s organizationally a non-flood control fund and 15 the admmistrative fund
for the Non-Flood Division which 1s governed by the LMA, however. it has responsibility not only for
the proprietary funds, but also roadways, and public reereation areas along Lake Pontchartrain, all
government-type activities. The Real Estate administrative fund 1s reported with the governmental
funds. The General Improvement fund 1 also managed by the LMA.

Measurement Focus, Basis of Accounting, and Financial Statement Presentation

The govermnment-wide fimancial statements (1.e.. the combmed statement of net position and the
combined statement of activities) report information about the Authonty as a whole. For the most part,
the eftect of intertund activity has been removed from these statements. Governmental activities. which
normally are supported by taxes and intergovernmental revenues. are reported separately from husiness-
npe acrivities, which rely primarily on fees and charges for support.

The combined statement of activities demonstrates the degree to which the direct expenses of the given
functions are otfset by program revenues. Direct expenses are those that are clearly identifiable with a
specitic tunction. Program revenues include (1) charges 1o customers or apphicants who purchase, use,
or directly benefit from goods, services, or privileges provided by a given function (allocated to
functions based on actual revenues and expenditures) and (2) grants and contributions that are restricted
to meeting the operational or capital requirements of a particular function Taxes and other revenues not
properly meluded among program rev enues are reported mstead as general revenues.

Net position is displayed n three components:

¢ Net mvestment in capital assets — conmsts of capatal assets. net of related debt.

e Restricted — when constraints placed on net position use 1s either externally imposed by creditors
(such as through debt covenants), grantors, contributors, or laws or regulations of ether governments
or imposed by law through constitutional provisions or enabling legislation.

e Unrestricted — all other net position that does not meet the definition of “restricted” or “net
mvestment m capital assets.”

[
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SOUTHEAST LOUISIANA FLOOD PROTECTION AUTHORITY — EAST
NOTES TO COMBINED FINANCIAL STATEMENTS (CONTINUED)
JUNE 30, 2025

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Measurement Focus, Basis of Accounting, and Financial Statement Presentation {Continued)

Basis of Accounting

In Apnl 1984, the Financial Accounting Foundation established the GASB to promulgate generally
accepted accounting principles and reporting standards with respect to activities and transactions of
state and local governmental entities. The accompanying combined financal statements have been
prepared 1n accordance with such principles. The accompanying combined financial statements present
information only as to the transactions of the Authority as authonized by Lomisiana statutes. Basis of
accountmg reters to when revenues and expenses are recognized and reported in the combined finanaial
statements. Basis of accounting relates to the timing of the measurements made, regardless of the
measurement focus apphed.

The accounts of the Authority are mamtained n accordance with applicable statutory provisions and the
regulations of the State of Lowsiana, Division of Administration, Office of Statewide Reporting and
Accounting Pohey.

Fund Financial Starements

Separate financial statements are provided for povernmental funds. Major individual governmental
funds are reported as separate columns in the fund financial statements.

Governmental fund financial statements are reported using the current himancial resources measurement
focus and the modified accrual basis of accounting, Revenues are recognized when susceptible to
accrual (1.e. both measurable and available). Measurable means the amount of the transaction can be
determimed; and available means collectible within the current period or soon enough thereafter to be
used to pay habihities of the current peniod. The Authority considers most revenues available if they are
collected within 60 days after vear end. For certain grants for which collectability 15 assured. but do not
meet the avalability eritenia, the revenue 1s recorded as uncamed revenue, Expenditures generally are
recorded when a liability 1 meurred under the accrual basis of accountmg. However, debt service
expenditures, as well as expenditures related to compensated absences and claims and judgments. are
recorded when paid.

When both restricted and unrestricted resources are available for use, it 1s the Authonity's policy to use
restricted resources first, then unrestricted resources as they are needed.
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SOUTHEAST LOUISIANA FLOOD PROTECTION AUTHORITY — EAST
NOTES TO COMBINED FINANCIAL STATEMENTS (CONTINUED)
JUNE 30, 2025

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Measurement Focus, Basis of Accounting, and Financial Statement Presentation {Continued)

Fund Balance

In 2012, the Authonty adopted the provisions of GASB Codification 1300 Fund Accounting and 1800
Classification and Terminology, which changed the reporting of fund balance 1n the balance sheet of
governmental fund types. In fund financial statements. fund balance for governmental funds 1s reported
in classifications that compnise a hierarchy primarily on the extent to which the Authonty 1s bound to
honor constramts on the specific purpose for which amounts in the tunds can be spent. Fund balance 1
reported n five components — nonspendable, restricted. commntted. assigned and unassigned.

o Nonspendable — This component consists of amounts that cannot be spent because they are either (a)
not m spendable form or (b) legally or contractually requuired to be maintained ntact

e Restricted — This component consists of amounts that have constrats placed on them either
externaily by third parties {creditors, grantors, contributors, or laws or regulations of other
governments) or by law through constitutional provisions or enabling legislation. Enabling legislation
authorizes the Authonity to assess, levy, change or otherwise mandate pavment of resources (from
external resource providers) and meludes a legally entoreeable requirement (compelled by external
parties) that those resources be used only tor the specific purposes stipulated in the fegislation.

e Commurted — This component consists of amounts that can only be used for specific purposes
pursuant to constraints imposed by tonmal action of the Authority. Those committed amounts cannot
be used for any other purpose unless the Authonty removes or changes the specitied use by taking the
same fype of action (ordinance or resolution) it employed previously to comnut those amounts,

o fyyigned — This component consists of amounts that are constrained by the Authonty s mtent to be
used for specific purposes but are neither restricted nor committed The authorization for assigning
fund balance is expressed by the Authority or the designee as established m the Authority’s Fund
Balance Policy.

o Unasyigned — This component consists of amounts that have not been restneted. commuitted or
assigned to specific purposes within the general fund. When both restricted and unrestricted resources
are available for use, it is the Authority’s policy to use restneted resources first, then unrestneted
resources 1n the following order commutted resources first. then assigned, and then unassigned as
they are needed.

Net Position

In 2013, the Autherity adopted GASB standards which provided financial reporting puidance for
deferred outtlows of resources, deferred inflows of resources. and net position. State and local
governments enter into transactions that result in the consumption or acquisition of assets in one period
that are appheable to future periods. GASB Statement No. 63 requires that deterred outtlows of
resources should be reported in a statement of net position in 2 separate section following assets and
deferred inflows of resources should be reported in a separate section following hablities. During 2013,
the Authonty adopted the statement and restated balances previously referred to as net assets to net
position.

[
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SOUTHEAST LOUISIANA FLOOD PROTECTION AUTHORITY — EAST
NOTES TO COMBINED FINANCIAL STATEMENTS (CONTINUED)
JUNE 30, 2025

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Measurement Focus, Basis of Accounting, and Financial Statement Presentation {Continued)

Net Position (Continued)

Net position represents the difference between assets, deferred outtlows, habilities, and deterred
inflows Net position should be displayed in three componemts — ner investment in capital asseis
consistmg of capital assets, net of accumulated depreciation, reduced by the outstanding balance of any
debt proceeds used for the acquisition, construction. or improvements of thase assels: restricred
distinguishing between major categones of restrictions and consisting of restricted assets reduced by
habihties and deferred intlows of resources related to those assets: and unrestricted consisting ot the net
amount of assets, deferred outtlows of resources, habilities, and deferred intflows of resources that are
not meluded in the deternmmation of net mvestment m capital assets or the restnicted component of net
position.

Major Funds

The Authority General Fund 1 used to account for all tfinancial activity associated wath the pnmary
purpose for which the Authonity was created.

The OLD General Fund is the primary operating fund of the OLD as relates to the flood protection
purpose of the organization. The fund accounts for all financial resources related to flood control
functions. except those required to be accounted for in other funds.

The EJLD General Fund 1s the pnimary operating fund of the EJLD as relates 1o the flond protection
purpose of the organization.

The LBBLD General Fund is the primary operating fund of the LBBLID as relates to the tlood
protection purpose of the organization. It 1s used to account for all activities except those legally or
administratively required to be accounted for in other funds.

The OLD Real Estate Fund 15 a companion fund to the OLD General Fund, used to provide
management and administration of non-flood controf operations, including the OLD's proprictary funds
as well as parks. roadways, and bridges. This tund 1s controlled and managed by the LMA.

The OLD Special Levee Improvement Project (SLIP) Fund 1s used to account for financial resources
received and used for the acquisition. construction, or improvement of capital facilities as well as
maintenance of the flood control system.

The OLD General Improvement Fund is used to account for financial resources received and used for
the acquisition. construction, or improvement of non-flood protection related capital facilities. This
fund 1s controlled and managed by the LMA.

The South Shore Harbor Marina (38H), Orleans Marina (OM), Lakefront Airport (KNEW), Lake Vista
(LVCC), and New Basin Canal (NBC) Funds are propnetary funds used for financial resources
received and used tor the acquisition, construction, or improvement of capital faciliies These funds are
controlled and managed by the LMA.

The OLD Police and the ETLD Police Detail Funds are proprietary funds used for tinancial resources
recerved and used tor pohee details. These funds are controlled and managed by the Authonty.
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SOUTHEAST LOUISIANA FLOOD PROTECTION AUTHORITY — EAST
NOTES TO COMBINED FINANCIAL STATEMENTS (CONTINUED)
JUNE 30, 2025

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Use of Estimates

The preparation of combmed financial statements in conformmty with generally accepted accounting
principles requires management to make estimates and assumptions that affect the reported amounts of
assets, deferred outflows of resources, liabihties, and deferred intlows of resources and disclosure of
contmgent assets, deferred outtlows, habilities, and deferred mflows at the date of the combined
financial statements Thev may also affect the reported amounts of revenues and expenses of
government-wide and fund combmed financial statements during the reportng period. Actual results
could ditfer from those estimates.

Cash and Cash Equivalents

For the purpose of the combined statement of cash tlows, cash and cash equivalents include all demand
accounts and certificates of deposit with an original matunty of three months or less

Under state law, the Authonty may deposit funds in demand deposts, mterest bearing demand deposits,
money market accounts or time deposits with state banks organized under Loutsiana Iaw and national
banks having principal offices in Lowmsiana. State statutes authorize the Authority to invest m Umted
States bonds, treasury notes or certificates. These are classified as ivestments if the original maturities
excveed 90 days. Investments are stated at fair value using pubhshed market rates.

Cash and cash equivalents are stated at cost, which approximates market value. Under state law, these
deposits {or the resulting bank balances) must be secured by federal deposit insurance. or the pledge of
securities owned by the fiscal agent bank. The market value of the pledged securities plus the federal
deposit insurance must at all tmes equal the amount on deposit with the tiscal agent. These pledged
secunties are hefd m the name of the pledging fiscal agent bank in a holding or custodial bank in the
form of commercial paper held by the state treasurer The Authority was fully covered by the Federal
Deposit Insurance Corporation ("FDIC™) and pledged securities at June 30, 2023,

Investments

The Louisiana Asset Management Pool, (“"LAMP™) 1s administered by LAMP, Ine., 2 non-protit
Corporation, organized under the faws of the State of Louisiana. Only local goverument entities having
contracted to participate m LAMP have an investment mterest in its pool of assets,

The primary objective of LAMP 1s to provide a safe environment for the placement of publie funds in
short-term. high-quality investments. The LAMP portfolio mcludes only secunties and other
obligations in which local governments in Lowsiana are authorized to invest in accordance with LA-
R.8.33.2955. LAMP is rated AAA by Standard & Poor’s.

The dollar weighted average portfolio matunty of LAMP assets 1s restneted to not more than 90 days.
LAMP 1s designed to be lnghly hquid to give its participants imimediate access to the account balances.

The investments in LAMP are stated at fair value based on quoted market rates. The fair value is
determimed on a weeklv basis by LAMP and the value of the position in the external mvestment pool 1s
the same as the value of the pool shares. LAMP, Inc. 15 subject to the regulatory oversight of the state
treasurer and the board of directors. LAMP 15 not registered with the TS, Securities and Exchange
Commission {(SEC) as an investment company If vou have any questions, please feel free to contact the
LAMP admmustrative ofhice at (300) 249-5267.

[
2



(1

SOUTHEAST LOUISIANA FLOOD PROTECTION AUTHORITY — EAST
NOTES TO COMBINED FINANCIAL STATEMENTS (CONTINUED)
JUNE 30, 2025

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Investments {Continued)

The Authority also maintains mvestment accounts as authonized by LA R.S. 33:2955. Nearly all
investments held by general purpose governments are required to be reported at fair value in their basic
financial statements by GASB Codification 150 Investments.

Receivables

All receivables are shown net of allowance for doubtful accounts.

Interfund Receivables or Pavables

The amounts are referred to as either due to or due from other funds. which result from a pooled cash
management process. Interfund recervables or payables reflect a cumulative excess of costs (due from)
or revenue (due o) generally between the general funds and all other funds. As 2 general rule, all
interfund balances are eliminated in the government-wide financial statements.

Inventory

Inventory is valued at average cost and is expensed at the time of withdrawal from inventory ona
perpetual basis. The year-end balance contams supphes and fuel that could be needed at any time. The
OLD 1s the only district that maintains inventory.

Capital Assets

Captal assets, which melude property, plant. equipment. and infrastructure, such as bridges. seawalls,
roads. and levees, are reported in the combined financial statements. In accordance with accounting
principles generally accepted in the United States of America and the GASB Codification 2200,
governments are required to identfy infrastructure assets, including flood control systems. The
Authority has recorded the costs of construction for projects identified in 1ts bond documents and will
continue to recognize its portion of the cost of infrastructure Such assets are recorded at historieal cost
or estimated historieal cost if purchased or constructed. Donated capital assets are recorded ar estimated
market value at the date of donation. The costs of normal mamntenance and repairs that do not add to the
value of the asset or matenally extend asset lives are not capitalized. Major outlays for capital assets
and umprovements are capitalized as projects are constructed. The Authority and its related districts
have mplemented a $10,000 mimmum capitalization threshold. The Authority’s capitalization
threshold for infrastructure assets is $250.000.

The tollowing are the major classes of capital assets and the related asset lives:

Buildings 40 years
Improvements other than buildings 20 - 40 years
Equipment 5- 15 vears
Infrastructure 40 vears
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Compensated Absences

Emplovees earn and accumulate annual and sick leave of various rates, depending on the vears of
service, The amount of annual and sick leave that may be accumulated by each emplovee 1s unlinuted.
Elpon termination, employees or the employee’s estate are compensated for up to 300 hours of unused
annual leave at the emplovee's hourly rate of pay at the time of termination. Upon retirement. unused
amual leave in excess of 300 hours plus unused sick leave is used to compute retirement benefits. In
addition. 1t 15 the Authonty's policy to pay any accumulated compensatory leave at the employee's
hourly rate of pay at the tme of termination. In accordance with GASB Statement No. 101, a habahity
for compensated absences 1s recognized when the leave 15 carned and aceumulated by emplovees. The
liability is measured using the pay or salary rates in effect as of the financial reporting date.

Deferred Outflows and Inflows of Resources

In addition to assets, the statement of financial position will sometimes report a separate section for
deferred outtlows of resources. This separate financial statement element. Deferred Outflows of
Resources, represents a consumption of net position that applies to a future peniod and so will not be
recognized as an expense or expenditure until then. The Authonty has two ttems that meet this enterion
— OPEB-related deferrals and pension-related deferrals. In addition to liabalines, the statement of
financial position will sometimes report a separate section for deferred inflows of resources. This
separate financial statement element, Deferred Inflows of Resources. represents an acquisition of net
position that applies to o future period and so will not be recognized as revenue unul then. The
Authonity has three items that meet the critena for this category — lease-related deferrals. OPEB-related
deferrals, and pension-related deferrals.

Pensions

For purposes ot measuring the net pension liaality, deferred outtlows of resources and deferred inflows
of resources related to pensions, and penasion expense, mtormation about the hduelary net position of
the Louisiana State Employees” Retirement System and additions to-deductions from this retirement
system’'s fiduciary net positions have been determined on the same basis as they are reported by the
retirement system. For this purpose, benefit payments tincluding refunds of employee contributions) are
recogmzed when due and pavable in accordance with the benefit terms. Investments are reported at fair
value.

Other Post-Employment Benefits

For purposes of measuning the net OPEB liability, deferred outtlows of resources and deferred inflows
of resources related to OPEB. and OPEB expense, information about the fidueciary net position of the
Office of Group Benetits plan and additions to deductions from the plan’s fiduaiary net position have
been determined on the same basis as they are reporied by the OGB. For this purpose, benefit pavments
are recognized when due and pavable 1 accordance wiath the benefit terms. Investments are reported at
fair value.

Long-Term Obligations

In the government-wide combmed financial statements, long-term obhgations are recognized as
liabilities i the applicable governmental activities combined statement of net position.
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Recunciliations fo Fund Coembined Financial Statements

Governmental funds include a reconcihation of the govermment-wide combined statements to the
combined governmental fund financial statements. This reconethation 1s necessary to bring the financial
statements from the current fmancial resources measurement focus and modified acerual basis of
accounting to the economic resources measurement focus and full acerual basis of accounting Major
items included in the reconciliation are capital assets, long-term debt, acerued compensated absences,
net pension lability, post-employment benefits pavable, legal settlement pavable, and deferred revenue,
which are shown on the government-wide but not the governmental combmed fund statements. The
combined statement of revenues, expenditures, and changes in tund balances — governmental funds
include reconciliation between net changes in fund balances — total governmental funds and change in
et position of governmental activities. Governmental funds report capital outlays as expenditures;
however, in the combined statement of activities and changes in net position, the cost of those assets 1s
allocated over the estimated useful lives and reported as depreciation expense. Other differences m
recognitton include number of months allowed 1n estimating revenue collections, contributions to the
pension plan i the current fiseal yvear, classification of changes m long-term obligations. pension
expense, and post-employment benefit and pension expense.

Budgetary Accounting

Formal budgetary accounting 1s employed as a management control device during the year for the
Authority’s General Fund. the OLD General Fund, the LBBLD General Fund. the EJLD General Fund.
and the OLD Real Estate Fund.

Expenditures are controlled at a major cost category fevel. Executive Directors may reallocate resources
among cost categories and departments so long as aggregate cost does not change Changes to the
budgets that will change total revenue or expense must be approved by the Board.

By Apnl 1 of each year, the Board submts the annual budgets to the Jomt Legislanve Commuittee on
the Budget and to the Legislative Auditor of the State of Louisiana for the succeeding fiscal year. The
operatimg and capital budgets melude proposed expenditures and the means of financing.

Original budgets for the 2025 fiscal vear were adopted on March 21, 2024 and March 28, 2024, The
budgeted amounts are included, respectively. as the original and final budgets in the accompanving
Schedule of Revenues. Expenditures, and Changes in Fund Balance — Governmental Funds Budget and
Actual

Adoption of New Accounting Pronouncements

The GASB has issued Statement No. 100, " Hcconnting Changes and Error Corrections—an
amendment of GASB Statement No. 627 The pnimary objective of this Statement is to enhance
accountmy and finaneial reporting requirements tor accounting changes and error corrections to provide
more understandable. rehable. relevant, consistent, and comparable mformation for making decisions or
assessing accountability, The requirements of this Statement are effective for reporting pertods
beginning after June 15, 2023, The adoption of this Statement dhd not have a matenal impact to the
combined financial statements.
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(2) CASHAND CASHFOUIVALENTS AND INVESTMENTS (CONTINUED)

Cash and Cash Eguivalents (Continued)

Ageregate cash and cash equivalents by fund as of June 30, 2025 were as follows:

Governmental Funds:

Authortty
OLD

LMA

Total governmental funds

Unrestricted
) 1.264.107

1,753.649

3017756

Proprietary Funds:

KNEW
OM
NBC

Nommazor

Total cash and cash equivalents

Total propretary funds

I
Ln
(]

s

Fa
~1
h

2
165
144,723

152,138

) a1 09 804

Amounts deposited n banks and mvestment accounts were as follows:

Bulance per agency books

Depostts m bank and mvestiment

accounts per banks

us.
Government

Oblizatons &
Cash Securities LAMEP Total

3169894 5 BLOSZAS2 S 127076336 % 211328402

3479965 5 BLOS2U52 5 127076356 % 211.038473

The total bank balances will not necessanly equal the amounts reported in cash accounts per the
combuned statement of net position. Deposits in bank accounts are stated at cost, which approximates
market value. Under state faw, these deposits are secured by federal deposit insuranee or the pledge of
securities owned by the fiscal agent bank. All balances are covered by sufficient collateral and FDIC

COVErage.
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(2) CASHAND CASHFOUIVALENTS AND INVESTMENTS (CONTINUED)

Investments

The Authonty categonzes its fair value measurements within the fair value hierarchy established by
generally accepted accounting principles. The hierarchy is based on the valuation inputs used to
measure the tair value of the asset. Level 1 inputs are quoted prices in active markets for identical
assets; Level 2 inputs are significant other observable inputs: and Level 3 mputs are sigmticant
unobservable inputs.

The Authority has the following recwring fair value measurements as of June 30, 2025;

Investment Type Fair Value Level | Level 2 Level 3
LAMP % 127076336 % - % 127076356 S -
LS. government obligations 81,082,152 81.082.152 - -

$ 208158508 § 81082152 5 127076356 3§ -

3) CAPITAL ASSETS

The historical costs of mfrastructure assets as of June 300, 2025 1s as ollows:

Governmental
Bridges and roadways h) 87010385
Parks and recreation 3908 820
Subtotnl — other mirastructure assets 9015211
Flood protection systems 6,721,245 531
Total mirastructure assets S 6.812208)742

Accumudated depreciation on governmental infrastructure assets amounted to $683,945 423 at June 30
2025, Certam incomplete infrastructure projects remam classified in construchon-in-progress at June

10 IS

30, 2025,

ad
fad
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R} CAPITAL ASSETS (CONTINUED)

A summary of changes in governmental activities capital assets for the year ended June 30, 2025 15 as
follows:

Balance Baknce
[CRUuERR] Additons Reduchions &/ 31028
Governmental Activities:
Capiial assets net being de preciated:
Lasxd b 69T S - % - 5 36.946.736
Consirucm 1-i1|-§11\}g1’e55-; 25510461 21037954 {12990 00603 15,558 351
Totul capital assets uot besie deprecuivd 62457 197 23037936 {32 990,060} 82503 n§7
Capital assets being depreciated:
Budings 37349642 345786 - 775 478
Imprevemends other than buddmes 23338404 A5 - 2GTAS2 8
Equipnsest 27825186 1548699 (569526} SB35y
[nfrastricture 6812600220 AR (37375 6812260792
Total capital assets being deprecated TA73u22 511 36336299 (445283} 7208413527
Less sceumulated de preciation for:
Binldines 370061170 2230359 - 30301 524
Lprovemengs other than buddings 102,643,108 4.587.065 - INB.23u0176
Equipnsent 15579749 201541 (394,437 16400723
[nfrastricture S17.877.209 166,068,124 (1440401 O3 50 3K3
Total accumulated deprecuation 074401 326 175810062 {533.477% B9 733511
Total capital assets bemg deprecared. net 6398 561 183 (13v471.663) ({06,800} £358679716

Guvernmental acinvines capial assets. net § 6361018382 % (116436707) § (33396872 § 6411 184 803
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SOUTHEAST LOUISIANA FLOOD PROTECTION AUTHORITY — EAST
NOTES TO COMBINED FINANCIAL STATEMENTS (CONTINUED)
JUNE 30, 2025

CAPITAL ASSETS (CONTINUED)

A summary of changes in business-type activities captal assets for the year ended June 30, 2025 45 ax
follows:

Balance Balance
6°3(: 2024 Additions Reduictums G 30020258
Business-Type Activities:
Capital assets being depreciate d:
Equpient $ 1433200 % 73861 § (736l § 1433209

Total capitsl ysets being deprecinted 1433299 73861 (73.361) 1.433.299

Less accumulated de preciation for:

Equpinent 968 180 113 803 - 1L.O77983
Total accwndated depreciation LG8 180 109,503 - 1.077.983
Total capital assets bemg depnecnted, net 465.11v (35047 (73801} 355316

Busmess-type activities capital assets. nel 465119 S (BSMY 5 (73N6D) S I55316

Depreciation expense for the year ended June 30, 2025 was $175.735.811 and $109.804 for
governmental and business-type activities, respectively.

COMPENSATED ABSENCES

In accordance with GASB Statement No. 101, Compensared .hsences. the Authority recognizes a
liability for compensated absences when the leave 1s attibutable to services already rendered and 1t 1s
probable that the leave will be used or paid. Compensated absences include vacation leave. sick leave,
and other pard tme oft (PTO), whach are eamed by emplovees based on services already performed.

Under the provisions of GASB 101:

s Vacation leave ix accrued as earned and reported as a habihiry

¢ Sick leave and other torms of leave are acerued only to the extent that it 1s more hkely than not
the leave wall result in a ternumation pavment or wall be used in a future reporting period.

e The hability ix calculated using the pay rates in effect at the end of the reporting period and
includes applicable salarv-related payments

A restatement of compensated absences was required due to the implementation of GASB Statement
No. 101, winch changed the recognition and measurement of these liailities i accordance with
updated aceounting guidance. The governmental activities and business-type activities net position
were restated in the amount of $4,218.305 and $229.375, respectively. due to the implementation.

The combmed statement of net position presents the cost of accumulated annual and compensatory
leave as a liability The combined value of acerued annual leave and compensatory leave at June 30,

2025 was 95,974 183,

o
“h
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RETIREMENT BENEFITS

Plan Description

Employees of the Authority are provided with pensions through a cost-sharing multiple-employer
defined benefit plan administered by the Louisiana State Emplovees’ Retirenment System (LASERS).
Section 401 of Title 11 of the Lowsana Revised Statutes (LA R.S. 11:401) grants to LASERS Board of
Trustees and the Louisiana Legislature the authority to review administration, benefit terms,
investments. and funding of the plan. LASERS issues a publicly available financial report that can be
obtamed at www Jasersonlne.org.

The followmg 1s a description ot the plan and 1ts benefits and 1s provided for general information
purposes only. Participants should refer to the appropnate statutes for more complete information,

Retirement Benefits

The age and vears of creditable service required in order for a member to retire with full benefits are
established by statute, and vary depending on the member’s hire date, employer. and job classitication.
A rank and file member hired prior to July 1. 2006, may either retire with full benefits at any age upon
completing 30 vears of creditable service and at age 60 upon completing ten years of creditable service
depending on their plan Those members hired hetween July 1. 2000 and June 30, 2015, may retire at
age 60 upon completing five vears of creditable service and those hired on or after July 1, 2015, may
refire at age 62 upon completing tive years of ereditable service. The basic annual retirement benefit for
members 1s equal to 2.5% to 3.5% of average compensation muitiphied by the number of years of
creditable service. Additionally, members may choose to retire with 20 year of service at any age. with
an acruarially reduced benefit.

Average compensation 1s defined as the member’s average annual earmed compensation for the highest
36 consecutin ¢ months of emplovinent for members employed prior to July 1, 2006, For members hired
July 1. 2006 or later, average compensation is based on the member’s average annual earmed
compensation for the nghest 60 consecutive months of employment. The maximum annual retirement
benefit cannot exceed the lesser of 10025 of average compensation, or a certan specified dollar amount
of actuanally determined manetary limits, which vary depending upon the member’s age at retirement.
As an alternative to the basic retirement benefits. a member may eleet to receive their retirement
throughout their life, with certain benefits being paid to their designated benchiciary after their death.

Act 992 of the 20140 Louisiana Regular Legislative Session changed the benefit siructure for LASERS
members hared on or after January 1. 2011, Ths resulted m three new plans: regular. hazardous duty.,
and judges. The new regular plan meludes regular members and those members who were formerly
eligible to participate in specialty plans, excluding hazardous duty and judges. Regular members and
judges are ehgible to retire at age 00 after five years of creditable service and. may also retire at any
age. with a reduced henefit, after 20 vears of creditable service. Hazardous duty members are eligible to
retire with twelve years of creditable service at age 55, 25 years of creditable service or at any age or
with a reduced benefit atter 20 years of creditable service Average compensation will be based on the
member’s average annual earmed compensation for the highest 60 consecutive months of employment
for all three new plans, Members i the regular plan will receive o 2.5%% accrual rate, hazardous duty
plan a 3.33% accrual rate. and judges a 3.5% accrual rate. The extra 1.0% accrual rate for each year of
service for court ofticers. the governor, lieutenant governor, legislators, House clerk, sergeants at arms,
or Senate secretary. emploved after January 1. 2011, was eliminated by Act 992, Specialty plan and
regular member, nred prior to January 1. 201 1. who are hazardous duty employees have the option to
transition to the new hazardous duty plan.
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RETIREMENT BENEFITS (CONTINUED)

Retirement Benefits (Continued}

Act 226 for the 2014 Louisiana Regular Legislative Session established new retirement ehgibihty for
members of LASERS hired on or after July 1, 2015 excluding hazardous duty plan members. Regular
members and judges under the new plan are e¢hgible to retire at age 62 after tive vears of creditable
service and, may also retire at any age, with a reduced benetit, after 20 vears of creditable serviee.
Average compensation will be based on the member’s average annual eamed compensation tor the
highest 60 consecutive months of emiployment. Members in the regular plan will recenve 2.5% accrual
rate, and yudges a 3.5% accrual rate, with the extra 1.0% accrual rate based on all years of service a
Judge.

A member leaving employment before attaimmy minimum retirement age, but after completing certain
mininm service requirements. becomes eligible for a benefit provided the member lives to the
minimum service retirement age, and does not withdraw their accumulated contributions. The minimum
service requirement for benefits varies depending upon the member’s emplover and service
classification.

Deferred Retirement Benefits

The State Legislature authorized LASERS to establish a Deferred Retirement Option Plan (DROP).
When a member enters DROP, therr status changes from active member to retiree even though they
continue to work and draw their salary for a period of up to three vears The election 1s irrevocable once
participation begins. During DROP participation. accumulated retirement benefits that would have been
paid to each retiree are separately tracked For members who entered DROP prior 1o January 1. 2004,
interest at a rate of one-halt percent less than the System's realized return on its portfolio (not to be fess
than zero) wall be credated to the retiree after participation ends. At that tume, the member must choose
among available alternatives for the distribution of benetits that have aceumulated in the DROP
account. Members who enter DROP on or after January 1, 2004, are required to partiapate in LASERS
Self-Directed Plan (5DP) which is admunistered by a third-party provider The SDP allows DROP
participants to choose from a menu of mvestment options for the allocation of thewr DROP halances.
Participants may diversify their mvestments by choosing from an approved list of mutual funds with
different holdings. management styles, and risk factors.

Members eligible 1o retire and who do not choose to participate in DROP may elect to receive at the
time of retirement an mmtial benefit option (IBO) m an amount up to 36 months of benefits. with an
actuarial reduction of their future benefits. For members who selected the IBO option prior to January
1, 2004, such amount may be withdrawn or remam n the IBO account earming interest at a rate of one-
halt percent less than the Systent’s realized retum on its portfolio (not to be less than zero). Those
members who select the IBO on or atter January 1, 2004, are required to enter the SDP as descenbed
above,

Disability Benefits

Generally. active members with ten or more years of credited service who become disabled may receive
a maximum disability retirement benefit equivalent to the regular retirement formula without reduction
by reason of age. Upon reaching retirement age, the disabnlity retiree may recerve a regular retirement
benefit by making application to the Board of Trustees. For injuries sustained in the hne of duty,
hazardous duty personnel 1n the Hazardous Duty Services Plan will recerve a disability benefit equal to
75% of final average compensation or 10%% of the final average compensation if the injury was the
result of an mtentional act of violence.

ubd
A
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RETIREMENT BENEFITS (CONTINUED)

Surviver's Benefits

Certain ehgible surviving dependents receive benefits based on the deceased member's compensation
and their refationship to the deceased. The deceased regular member hired betore January 1, 2011, who
was in state service at the time of death, must have a punimum of tive years of service credit, at least
two of which were earned immediately prior to death, or who had a mmmmum of twenty years of service
credit. regardless of when earned, 1 order for 2 benefit to be paid to a minor or handicapped child.
Benefits are payable to an unmarmed child until age {8, or age 23 1f the child remains o full-time
student. The aforementioned mimmun service credit requirement 1s ten years for a surviving spouse
with no nunor children and benefits are to be paid for life to the spouse or qualitied handicapped child.

The deceased regular member hired on or after January I, 2011, must have a minimum of five vears of
service eredit regardless of when earned mn order tor a benefit to be paid to a minor child. The
atorementioned minimum service credit requirements for a surviving spouse are 10 years, 2 yvears being
earned mmmediately prior to death, and active state service at the tme of death, or a mmmmum of 20
years of service credit regardless of when earned. A deceased member’s spouse must have been married
for at least one vear before death.

A Hazardous Duty Services Plan member’s surviving spouse and minor or handicapped or mentally

incapacitated child or children are entitled to survivor benefits of 80% of the member’s final average
compensation if the member was killed in the line of duty. If the member dies in the Iine of duty as a
result of an mtentional act of violence, survivor benefits may be moereased to 100% of the member’s

final average compensation.

Permanent Benefit Increases/Cost-of-Living Adjustments

As fully desenibed in Title 11 of the Louisiona Revised Statutes, LASERS allows for the payment of
permanent benefit mereases, also known as cost-of-hving adjustments (COLAs), that are tunded
through investment eamings when recommended by the Beard of Trustees and approved by the State
Legislature.

Contributions

Contribution requirements of active employees are governed by Title 11 of the Lowmsana Revised
Statutes and may be amended by the Lowsiana Legislature Employee contributions are deducted from
a member’s salary and renutted to LASERS by participatmg employers along with employer portion of
the contribution.
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(3) RETIREMENT BENEFITS (CONTINUED)

Contributions {(Continued)

The employer contnbution rates i effect as of June 30, 2024 for the vanous plans follow.

Plan Emplover Rate
Appellate Law Clerks 41.30%
Appellate Law Clerks hired on or after 7/1 06 41.509,
Alcohol Tobacco Control 42.60%
Bridge Police 40.30%%
Bridge Police hired on or after 7:1:06 40.30%,
Corrections Pnmary 39.90%
Corrections Secondary 14.608,,
Harbor Police 7.30%0
Hazardous Duty 47.00%,
Judges hired before 1111 45.80%
Judges hired after 12731 10 44.70%0
Judges hired on or after 7115 44.70°5
Legislators 37.00%
Optional Retirement Plan (ORP) before 7.1:06 388002
Optional Retirement Plan (ORP) on or after 7'1.06 38.80%
Peace Officers 43.00%
Regular Employees hired betfore 7:1 06 41.30%
Regular Employees lired on or after 7 106 41.30%4
Regular Emplovees hired on or after 1’111 41.30%
Regular Employees hired on or after 71713 41.30%
Special Lemslative Emplovees 39.00%
Wildlife Agents 53.10%
Aggoreosate Rate 41.90%

The Authority’s contractually required composite contribution rate for the year ended June 36, 2025
was 41.30% of annual payroll (47% tor hazardous duty), actuarially determined as an amount that,
when comnned with employee contributions, is expected to finance the costs of henetits earned by
employees durmy the year, with an additional amount to tinance any Unfunded Actuanal Acerued
Liabulity. Contributions to the pension plan from the Authority were $5.933.097 for the yeor ended June
30,2025

Refunds of Contributions

If a member feaves covered employment or dies betore any benetits become pavable on their behalf, the
accumulated contributions may be refunded to the member or therr designated beneticiary. Smularly,
accunulated contributions in excess of any benefits paid to members or their survivors are refunded to
the member’s beneficianes or thewr estates upon cessation of any survivor’s benefits.



SOUTHEAST LOUISIANA FLOOD PROTECTION AUTHORITY — EAST
NOTES TO COMBINED FINANCIAL STATEMENTS (CONTINUED)

(3) RETIREMENT BENEFITS (CONTINUED)

Actuarial Methods and Assumptions

JUNE 30, 2025

A summary of the actuanal methods and assumptions used in determining the total pension Liability as

of June 34, 2024 are as follows.

Valuation Dhate
Actuarial Cost Method
Actuanal Assumptions:

Expected Remaining Service Lives
Investment Rate of Return
Inflation Rate
Mortality

Termination, Disabnlity, and Retirement

Salary Increases

Cost of Living Adjustments

June 30, 2024
Entry Age Normal

2 years

7.25%, per annum.

2.40% per annum.

Non-disabled members — The PubG-2010 Healthy
Retiree on a tully generational basis by Mortahity
Improvement Scale MP-2021.

Disabled members — Mortality rates based on the
RP-2000 Disabled Retiree Mortality Table, with no
projection for mortality improvement

Termination, disabihty, and retirement assumptions
were projected based on a five-year (2019-2023)
expenence study of the System's members.

Salary mereases were projected based on a 2019-2023
experience study of the Systenr's members. The salary
increase ranges for specific types of members are:

Lower Upper
Member Type Range Range
Repular 3.3% 14.0%
Judges 2 4% 4.8%4
Corrections 4.4% 15.3%
Hazardous Duty 4 4% 15, 3%
Waldlife 4.4% 15.3%

The present value of fufure retirement benefits 1s based on
benefits currently being pamd by the Svstem and includes
previously granted cost of living inereases. The projected
benetit pavments do not melude provisions for potential future
increases not vet authonized by the Board of Trustees as they
were deemed not to be substantively automatie.
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SOUTHEAST LOUISIANA FLOOD PROTECTION AUTHORITY — EAST
NOTES TO COMBINED FINANCIAL STATEMENTS (CONTINUED)
JUNE 30, 2025

RETIREMENT BENEFITS (CONTINUED)

Actuarial Methods and Assumptions {Continued)

The long-term expected rate of return on pension plan investments was determuned using a bulding-
block method m which best-estimate ranges of expected future real rates of return (expected refums, net
of pension plan mmvestment expense and inflation) are developed for each major asset class. These
ranges are combined to produce the fong-term expected rate of retum by weighing the expected tuture
real rates of retum by the farget asset allocation percentage and by adding expected inflanion of 2.4%
and an adjustment for the effect of rebalancing diversification. The resulting expected long-term rate of
return 1s ¥.15% for 2024, Best estimates of geometne real rates of retumn tor each major asset class
included in the System’s target asset allocation as of June 30, 2024 are summarized in the following
table:

Long-Term Expected

Asset Clasy Target Allocatim Real Rate of Retum
Cuash %0 0.76%
Domestic equity 3% 4.2904
International equity 17% 5220
Domestic fixed mcome R 2.04%
International fixed mcome 197 5.23%,
Alternative mvestments 27% R 1904
Total tund 100%9 501%

Discount Rate

The discount rate used to measure the total pension liabihty was 7.25%. The projection of cash flows
used to determune the discount rate assumed that employee contributions will be made at the current
contribution rate and that emplover contributions from participating employers will be made at
contractunally required rates, actuanally determined Based on those assumptions, the pension plan’s
fiduciary net position was projected to be available to make all projected future benefit pavments of
current active and inactive plan members. Therefore, the long-term expected rate of return on pension
plan investments was applied to all periods of projected benefit pavments to determine the total pension
liabality.

Sensitivity of the Authority’s Proportionate Share of the Net Pension Liability to Changes in the
Discount Rate

The followng presents the Authonty’s proportionate share of the net pension lialnhity using the
discount rate of 7.25%5, as well as what the Authority’s proportionate share of the net pension hability
would be 1t 1t were caleulated using a discount rate that 1s one percentage-point lower (6.23%0) or one
pereentage-point higher (8.23%) than the current rate.

Current
1% Decrease Discownt Rate 1" Increase
6.25% 7.25%, 8.250
Authority’s proportionate share
of the net penson !'mb;}it_\f 5 43049781 % 32621761 5 22060787
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SOUTHEAST LOUISIANA FLOOD PROTECTION AUTHORITY — EAST
NOTES TO COMBINED FINANCIAL STATEMENTS (CONTINUED)
JUNE 30, 2025

RETIREMENT BENEFITS (CONTINUED)

Pension Liabilities, Pension Expense, and Deferred Outilows of Resources and Deferred Inflows
of Resources Related to Pensions

At June 30, 2025 the Authority reported 2 hiability of $32,621.761 for its proportionate share of the net
pension habnlity. The net pension hability was measured as of June 30, 2024 and the total pension
liability used to calculate the net pension habihity was determined by an actuarial valuation as ot that
date. The Authonty’s proportion of the net pension habihity was based on a projection of the
Authority’s long-term share of contributions to the pension plan relative to the projected contributions
of all partivipating employers, actuanally determined. At June 30, 2024, the Authority’s proportion was
1.599861%, which was an merease of .034043% from its proportion measured as of June 30, 2023,

For the year ended June 30, 2025, the Authority recogmzed pension expense of $3.646.556 plus the
Authority’s mmortization of change in proportionate share and difference between emplover
contributions and proportionate share of contnbutions of $2.576.951.

At June 30, 2025, the Authority reported deterred outflows of resources and deferred mflows of
resources related to penstons from the following sources:

Deferred Deferred
Outtlows of Inflows of
Resources Resources
Difterences between expected
and actual experience ) - $ {1277
Change m assumptions 228036 .
Net ditference between projected and
actual earnings on pension plan mvestments - (3.889.4064)
Changes in proportion and ditferences
between employer contributions and
proportionate share of contributions 1,759,200 (154491
Employer contmbutions subsequent to
the measurement date 3.933.094 -
Total § 7.920,330 $ (3.188,232)
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SOUTHEAST LOUISIANA FLOOD PROTECTION AUTHORITY — EAST
NOTES TO COMBINED FINANCIAL STATEMENTS (CONTINUED)
JUNE 30, 2025

OTHER POST-EMPLOYMENT BENEFITS (CONTINUED)

Contributions

Emplover contnibutions are based on plan premmums and the employer contribution percentage.
Premium amounts vary depending on the health plan selected and if the retired member has Medicare
coverage. OGB offers retirees four seltf-msured healtheare plans and one tully msured plan. Retired
emplovees who have Medicare Part A and Part B coverage also have access to four fully msured
Medicare Advantage plans. The emplover contribution percentage is based on the date of participation
i an OGB plan and employee vears of serviee at retirement. Employees who begin participation or
rejoin the plan before Tanuary 1, 2002, pay approxamately 25% of the cost of coverage (except single
retirees under age 65, who pay approxumately 25% of the active employee cost). For those beginming
participation or rejoining on or after January 1, 2002, the percentage of premiums contributed by the
emplover and retiree 1s based on the followmg schedule:

Employer Retiree

OGEB Partcipation Share Share
Under O vears 19%0 51%6
10-14 years info G2%%
15-19 vears 56%n 44945
20+ years AR 259

In addition to healtheare benefits. retirees may elect to recerve life insurance benetits Basic and
supplemental lite insurance 1s available for the individual retirees and spouses of retirees subject to
maxmn values. Employers pay approximately 50% of monthly premiums for individual retirees. The
refiree 1s responsible for 100% of the premium for dependents. The total monthly prenuum for retirees
vares according to age group.

Total OPEB Liability

At June 30, 2025, the Authonity reported 2 hability of $16.804.451 for its proportionate share of the
total collective OPEB hiability. The net OPEB habikity was measured as of July 1. 2024 and the total
OPEB hability used to calculate the net OPEB hability was deternuned by an actuarial valuation as of
that date. The Authonty’s proportionate share of the total collective OPEB liability at June 30, 2025
wus based on a projection of the Authority’s total OPEB habulity relative to the projected total OPEB
lLiability of all participating emplovers, actuanially determuned. At July I, 2024, the Authonity’s
proportion was .215120%:, an increase of .018739% from its proportion at July 1. 2023,
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JUNE 30, 2025

(6) OTHER POST-EMPLOYMENT BENEFITS (CONTINUED)

For the vear ended June 30, 2025, the Authority recogmized OPEB expense of $1.236.174. At June 30,
2025, the employer reported deterred outflows of resources and deferred inflows of resources related 1o
OPEB from the following sources:

Deterred Deterred
Outtlows of Intlows of
Resources Resources
Differences between expected
and actual experience $ 287998 $ -
Change m assumptions 1,249.973 (1.929,620)
Changes m proportion and differences
between employer contributions and
proportionate share of contributions 2434030 {393 974y
Employer contributions subsequent to
the measurement date 1,236,889 -
Total $ 5208890 5 (2,525,594

The $1.236.889 reported as deterred outflows of resources related to OPEB resulting trom emplover
contributions subsequent to the measurement date will be recognized as a reduction of the net OPER
liability i the year ended Tune 30, 2026.

Other amounts reported as deferred outflows of resources and deferred inflows of resources related to
OPEBs will be recogmized m OPEB expense (benefit) as follows:

Year endme June 30

2026 $ (B5.845)
2027 343053
2028 834.208
2029 354.991
Total by 1.446 407
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SOUTHEAST LOUISIANA FLOOD PROTECTION AUTHORITY — EAST
NOTES TO COMBINED FINANCIAL STATEMENTS (CONTINUED)

JUNE 30, 2025

OTHER POST-EMPLOYMENT BENEFITS (CONTINUED)

Actuarial Assumptions and Qther Inputs

The total collective OPEB hablity in the July 1, 2024 actuanal valuation was determmed using the
following achuarial methods, assumptions and other inputs, applied to all penods included in the
measurement. unless otherwise speaified.

Valuation Date

Actuaral Cost Method

Expected Remaming Service Lives
Intlation Rate

Salary Increase Rate

Discount Rate

Mortality Rates

Healthcare Cost Trend Rates

July 1, 2024

Entry Age Normal, level percentage of pay

4.50 years

Consumer Price Index (CPD 2.40%

Consistent with state’s June 30 2024 pension actuarial
valuation

3 93% based on the Bond Buyer 20 Index rate as of June 30,
2024

For general active lives: the PubG-2010 Emplovee Table,
adjusted by 1.055 for males and 1.034 for temales, projected
from 2020 on a fully generational basis by Mortality
Improvement Scale MP-2021.

For general healthy retiree lives: the Pub(G-2010 Retiree Table,
adyusted by 1.215 for males and 1.277 tor females, projected
from 2020 on a fully generational basis by Mortality
Improvement Scale MP-2021.

For general disabled retiree Iives: the RP-2000 Disabled
Retiree Mortahty Table, adjusted by 0.936 for males and 1.065
for females. not projected with mortality improvement.

8 5% for pre-Medicare eligible emplovees grading down by
.25%% each year. begmning n 2024, to an ultimate rate of 4.5%;
n 2035: 7.50% for post-Medicare eligible employees grading
down by .25% each vear, beginning in 2023-20241 o an
ultimate rate of 4.5% in 2035 and thereatter: the initial trend
was developed using the National Health Care Trend Survey:
the ultimate trend was developed using a building block
approach which considers Consumer Price Index, Gross
Domestie Product, and technology growth.
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SOUTHEAST LOUISIANA FLOOD PROTECTION AUTHORITY — EAST
NOTES TO COMBINED FINANCIAL STATEMENTS (CONTINUED)
JUNE 30, 2025

OTHER POST-EMPLOYMENT BENEFITS (CONTINUED)

Sensitivity of the Total OPEB Liability to Changes in the Discount Rate

The followmg presents the total OPEB habihty of the primary government of the OGB Plan. as well as
what the total OPEB liabality would be if it were caleulated using a discount rate that 1s one percentage
pomt lower (2.93%) or one percentage point Ingher (4.93249) than the current discount rate.

Curent
{20 Decrease Discount Rate 120 Increase
2.93% 3.93% 4.93%

Authority’s proportiomte share
ofthe collectve total OPEB bty & §19.75336243 S 16804451 & 14.453.284

Sensitivity of the Total OPEB Liability to Changes in the Healthcare Cost Trend Rates

The followmg presents the total OPEB habihity of the primary government of the OGB Plan. as well as
what the total OPEB liability would be if it were calculated using health care cost trend rates that are
one percentage pomt lower or one percentage-point lngher than the current healtheare cost trend rates:

Cuarent
1% Decrease Trend Rate 1% Increase

Authority’s proportionate share
ofthe colkctne total OPEB Inbibity $ 14447930 8 16804451 S 19.826.509

SUBSCRIPTION BASED INFORMATION TECHNOLOGY ARRANGEMENTS (SBITAS)

The Authonty has entered mto various SBITAs for the use of software applications and related
services. These arrangements hayve been recorded as subseniption assets and corresponding subscnption
labilities on the combmed statement of net position. The Authority recognizes the subscription hability
at the commencement of the subscription term, measured as the present value of subscription payments
expected to be made during the previously agreed-upon subscription terin. The subseniption asset is
recognized at the same amount as the subseription habilitv, adjusted for any payments made to the
provider at or before the commencement of the subscription term.

The werghted average remaming term on SBITAs was 2.1 years and the weighted average discount rate
used to calculate present value of the subseniption pavments was 2.00%% as of June 30, 2025,

The details of the Authonty's SBITA night to use assets as of June 30, 2025, are as tollows:

Balance Balunce
67302024 Additions Redue tions 63002025
Governmental Actities:
Subscrption assets § 430453 8 19286Y S - % 632322
Amortzation (215240 (107.621) - {322.863)
SBITA right 1o use assets, net 00224211 S 852458 8 - 5 309459
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SOUTHEAST LOUISIANA FLOOD PROTECTION AUTHORITY — EAST
NOTES TO COMBINED FINANCIAL STATEMENTS (CONTINUED)
JUNE 30, 2025

SUBSCRIPTION BASED INFORMATION TECHNOLOGY ARRANGEMENTS (SBITAS)
(CONTINUVED)

Subscription assets are amortized on a straight-line basis over the shorter of the asser's useful life or the
term of the subseription. Amortization expense for the year ended June 30, 2025 was $107.621.

Future nimmmum subscription payments to be paid under these SBITAs are as tollows for the vears
ending June 30:

Present Value Total Future Mmnmum

of Payments Interest Payments
06 % 204354 % 8856 % 213110
27 96,396 3,374 99,770
Total h 300650 % 122330 $ 312,880

LEASES

The LMA manages and leases boat slips, land. and building space to certain parties. At June 30. 2025,
the feased assets consisted of the land, buildings and improvements with a cost of $202.7 milhon, $98.4
nullion of related accumulated depreciation, and current depreciation expense of approximately $3
milfion. Current year lease revenue amounts to $5.8 nmmlhion, which meludes $1.3 milhon of interest
revenue on long-term leases, At June 30, 2025, the balance of deferred inflows of resources is
$35.704.653.

The LMA’s proprietary funds report lease receivables on leases that convey control to the use of OLDs
nonfinancial assets and exist for a maxmmum term of greater than 12 months. Generally. boat slips are
leased on a yearly basis and do not qualify for recognition

The lease receivable for long-term leases is recognized at the commencement of the lease term at the
present value of lease pavments expected to be received during the lease period. Lease payments are
subject to CPI and foir market value adjustments, depending on the term of the lease and tenant renewal
options.
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*) LEASES (CONTINUED)

Future minimum rental payments to be receved under these leases are as follows for the vears ending

June 30
Present Vakie of Payinents
Lakefroni Otleans New Basm Total Fuhue Mmuimumn
Alrport Marma Caual NouwMajor Inferest Pavinenty

Al b3 1.328273 % W42 % 600003 % 228263 % 1284569 % 31730.734
2027 1332838 319357 622236 142082 1.196 680 3633499
2023 1134208 330090 644323 37008 11422t 3282110
2020 1.O48 408 3257227 67,190 17.582 [EEERN LTS 3000489
2030 682 819 336752 690 878 15603 @70927 2646979
2031 - 2035 1442463 1 696277 3370141 36,743 4141268 10745892
20506 - 20440 1350473 352,167 2 463,670 - R BRI T7R6A11
2041 - 2045 462 495 U7 365 23433502 - 2431 807 5935 o0
2646 - 2050 427037 {15897 2uR6 240 - 1 837202 5366376
2051 - 20858 i3S 137957 2112183 - 1.252.032 31863703
2056 - 2000) 19658 164215 16173527 - 900402 2701502
2061 - 2003 - 195471 690,433 - 64053 1.530.579
2066 - 2070 - 191494 HEul - 327040 1,167 335
2071 - 2075 - 43807 333512 - 422451 990770
2070 - 2080 - - 576387 - 38028 894015
2081 - 2085 - - 114904 - 288739 373,043
2080 - 2000 - - 13677 - 236 868 RFARS M
2091 - 2095 - - 162 508 - 2{0 R3S 373641
20090 - 2100 - - 193,797 - {79346 373643
2101 - 2103 - - 230,084 - 142959 373643
2106 - 2110 - - 2745392 - 99.05) 373642
2EL- 218 - - 326558 - 46,785 373.643
216 - 2120 - - @] 008 - 2403 BRI
b 6122063 8 SAIS097 0§ 224137288 0§ SEINL 8 22376844 5 B0065.673
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SOUTHEAST LOUISIANA FLOOD PROTECTION AUTHORITY — EAST
NOTES TO COMBINED FINANCIAL STATEMENTS (CONTINUED)
JUNE 30, 2025

LONG-TERM OBLIGATIONS

The followmg table summanzes the changes m long-term obligations durmg the year ended June 30,
')G‘}i.

Restated

Balnce Balance Due Withm

673002024 Addgions Reductions 63072025 One Year
Guvernmental Avuvites:
Compensated abvences § 1242915 8 2RINAE2 S - % 4063497 § 155359]
SBITA hiabiday 2200357 80,593 - 300.650 204 254
Net pension babadity 32074946 - (378147 28343775 -
Net OPEB labday P3 180,594 2An3 Nk - 15744203 -
Total govermuental actnvities 47318512 5404759 (3781171 4002150 1 75T H45
Brsness-Tyvpe Activitien:
Compensated absences 119257 [R4.343 - 3u3.6e00 53408
Net pension lialnbnes IB59.538 - (131550 3727956 -
Net OPEB labddy §37 297 202944 - 1.060.243 -
Total busmess-type actvites $536.0u2 IX7.I89 (131552 S 091829 S3.495
Totul gevenuuental and
s imess-{ype acinvies §OS2IM604 8 SE32078 A (39127233 % 54003039 % 1311340

CONTINGENT LIABILITIES

A vanety of claims have been made against the Authonty and its districts in a number of pending
lawsuits. Management has regular itigation reviews, including updates from outside counsel. to assess
the need for accounting recognition or disclosure of these contingencies, The Authority acerues an
undiscounted liability for those contingencies when the incurrence of a loss is probable and the amount
can be reasonably estimated. If a range of amounts can be reasonably estimated and no amount withm
the range 1s a better estimate than any other amount, then the minimum of the range 1s accrued. The
Authonty does not record hiabilities when the hkehhood that the hability has been meurred 1s probable.
but the amount cannot be reasonably estimated or when the lability 15 believed to be only reasonably
possible or remote. For contingencies where an unfayorable outcome is reasonably possible and which
are significant, the Authonty discloses the nature of the contingency and. where feasible. an estimate of
the possible loss. For purposes of our contingency disclosures, “significant” includes material matters
as well as other matters which management believes should be disclosed. The Authonty and its distnets
will continue to defend itself vigorously i these matters. Based on a consideration of all relevant tacts
and circumstances. the Authority does not beheve the ultmate outcome of any currently pending
lawsuit against the Authonty will have a material, or adverse effect upon the Authority’s operations,
financial condition, or combined financial statements taken as a whole.
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SOUTHEAST LOUISIANA FLOOD PROTECTION AUTHORITY — EAST
NOTES TO COMBINED FINANCIAL STATEMENTS (CONTINUED)
JUNE 30, 2025

CONTINGENT LIABILITIES (CONTINUED)

A former tenant obtmned a 82 103 nullion trial court judgment agamst the Lakefront Management Authonty mra
lease dispute, which the Lakefront Management Authority has appealed. The case mvolves claims of breach of
comtract. fraud, and mverse condemnation related to a disputed lease extension. As of June 30, 2025 the judgment
1s under appeal 1 the Fourth Cirewnt Court of Appeal. and further appeals to the Louisiana Supreme Court are
possible. The judgment awards approximately $2.103 845 in dumages. plus legal interest from October 8. 2020
unnl paid. and court costs. as well us reasonable attorney fees under LA RS 13:3111HA). The Authonity has nit
recorded a hability for this matter as of June 30, 2023 Management. atter consultation with legal counsel. does
not consider an unfavorable outcome to be probable at thas stage of the appeals process.

It 15 the opinion of the Authonty. after conferring with legal counsel for the Authority, that several of
the other potential claims against the Authority, while not classified as “probable,” do not have the

reasonable possibility of an unfavorable outcome, so no hability has been recorded.

Federallv Assisted Grant Programs

The Authority participates in a number of federally-assisted grant programs. The programs are subject
to compliance audits under the Otfice of Management and Budget Uniform Grant Guidance. Such
audits could lead to requests for reimbursement by the urantor agency for expenditures disallowed
under terms of the grants The Authority believes that the amount of disallowances, 1f any. which may
anse from future audits, will not be material

DISAGGREGATION OF RECEIVABLE BALANCES

The following table displays the June 30, 2025 balances in receivables by each governmental activity:

OLD Totsl
Authority OLD EJLD LBBLD LMA SLIP Govermanenial
Ad valoremn taxes % - 0% 1294028 % S2205 % 10u32 % 86,731 § 1176337 % 2620333
Customers and other . pet 137 - 41326 26 120321 - 171010
Total governments] actaties P37 0% 1204128 % 93531 % 10838 % 216232 0% 1176337 % 2791343

The followg table displays the June 30, 2025 balances mn recervables by each business-type activaty:

Southshore Lakefront Orleans New Basin Total
Harhor Alrport Marma Canal NonMajor  Busmess-Type
Custoniers and other. net b 73938 0§ LI9Us6Y § 59763 § 0 200877 S 11373 % 1545713
Total busmess-type actnities 3 73038 05 L1Y9562 % 39763 5 200877 S 11.373 8 1545713

All amounts are due or expected to be collected within one year.
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NOTES TO COMBINED FINANCIAL STATEMENTS (CONTINUED)
JUNE 30, 2025

DISAGGREGATION OF RECEIVABLE BALANCES (CONTINUED)

Ad Valorem Taxes

Ad valorem taxes attach as an enforceable lien on property as of January 1 of each vear. Taxes are
levied by each district m November and billed to the taxpayers in December. Billed taxes become
dehinquent on January 1 of the tollowing vear.

The Louisiana Constitution provides that the OLD may levy an annual tax not to exceed 2.5 mills to
construct and mamtam levees, levee dramage. flood protecthion, hurricane flood protection, and all other
mncidental purposes. If the OLD needs to rase addittonal funds in exeess of the amount authorized by
the constitution. the taxes in excess of 2.5 mills must be approved by a majority vote of the electors of
Orleans Parish. By 1983, the 2.5 null constitutional tax was reestabhshed at 5.46 mills and the special
levee improvement tax was reestablished at 6.07 mills.

By general election held in the City of New Orleans in 1983, the voters of Orleans Parish elected to
contimue the 6.07 mil ad valorem tax on assessed property for 30 years (1985-2015) to finance
hurricane and flood protection projects and fund the retirement of levee improvement bonds. The
electorate also approved an ongoing maintenance tax of 0.75 mills for maintainmg the flood protection
system.

On November 6, 2012, the citizens of the City of New Orleans voted to approve a renewal and
rededication of the 6.07 mill tax for an additional 30 years. This meluded 5.46 mulls dedicated to
constructing and mamtaining levees, levee drainage, tlood protection, hurricane flood protection, and
all other purposes meidental thereto including debt service payments, as well as (161 nulls for operation
and mamtenance of non-revenue producing assets not directly refated to drmnage. flood control. or
water resources development pertaining fo tidewater tlooding, hurricane control, or saltwater intrusion.

The OLD collects three ad valorem taxes: constiutional. maintenance, and special levee improvement
tax. All tax other than provided in constitution must have approval of the voters of Orleans Parish. The
citizens of New Orleans approved the special levee improvement and maintenance fax.

The following table shows the maximum rates as well as the rates billed dunng the vear ended June 30,
2025:

Authorized Levied 2025
Parsh-wide taxes:
Constitutional 5.46 48
Mamtenance .75 0.66
Levee mmprovement 6.07 3.33
12.28 10.79

The Louisiana Constitution provides that the EJLD for the purpose of constructing and maintaining
levees, levee drmmage. flood protection, hurricane tlood protection. and all other purposes incidental
thereto. the levee districts may levy annually a tax not to exceed 5.0 mills. If the EJLD needs to raise
additional funds in excess of the amount collected constitutionally, the taxes mn excess of 5.0 mulls must
be approved by a majonty vote of the electors.
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JUNE 30, 2025

DISAGGREGATION OF PAYABLE BALANCES (CONTINUED)

All amounts are payable within one year. Due trom other governments represents amounts to be
recerved from Federal Emergency Management Agency and other grantors. As of June 30, 2025, the
Authority had a balance of $1.823.774 due from other governments

INTERFUND BALANCES AND TRANSFERS

Due to and due from other funds are netted in the governmental funds and statement of activities to
arrive at one balunce tor cach tund. The disaggregation ot due to and due from accounts at June 30,
2025 1s as follows:

Due From Due To
Other Funds Odier Funds

Governmental Funds:
Authoray p 9513623 % 112160
OLD 256401 14336.734
EILD 70.245 USRI
LBBLD 3009 454 807
LAA OLD Real Estate 36025093 12NEEARY
LMA General Improvement - 2166844
OLD SLIP 10.000.000 445308

Tots] governmental fursds 3870671 547250062
Praprie tary Funds:
SsH 1276877 3728544
KNEW 6.088.506 26831706
OM §.442.132 902 04
NBC 323040 150842
Noninsjo 1n501 710 A6E 138

Tots] proprietary funds 32RII265 33977279
Total $ORRT02436 § 88702936
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SOUTHEAST LOUISIANA FLOOD PROTECTION AUTHORITY — EAST
NOTES TO COMBINED FINANCIAL STATEMENTS (CONTINUED)
JUNE 30, 2025

INTERFUND BALANCES AND TRANSEFERS (CONTINUED)

Transfers between tunds during the vear ended June 30, 2025 are as follows

Transfers In Transters Out

Goevernmental Funds:
OLD S 3,538,697 % -
LMA - 125379
Total governmental funds 3,558,697 125,379
Proprietary Funds:
SSH - 29270
KNEW - 3374679
OM - 17812
Orher - 11,537

Total proprictary funds - IA333IN
Total S 3358097 % 3,358,097

TAX ABATEMENT

East JelTerson Levee District

As of December 31, 2023, Jetferson Parish (the Panish) provides tax abatements primarily through one
program — the Payment in Lieu of Tax (PILOT) program. In addition, the State of Lousiana offers a
number of programs that provide tax abatements within the Parish including the Restoration Tax
Abatement {RTA) Program. and the Industnial Tax Exemption Program (ITEP) Information related to
the tax vear ended December 31, 2024 was not avalable as of the date of this report.

The Parish enters into ad valorem (propertyv) tax abatement agreements with local busmesses through its
economic development arm - the Jefferson Pansh Economic Development and Port District (JEDCO).
JEDCO 15 authonized under LA R.S. 34:2021 et seq, as well as LA R.S. 39.991 to 1001, inclusive, and
other constitutional and statutory authority to acquire, own. lease, rent, repair, renovate, unprove,
finance, sell and dispose of facilities that are determined by JEDCO to be instrumental to the removal
of bhight, the redevelopment of distressed areas, or to promote economic development through the
creation of jobs, or to enhance the tax base of Jefferson Parish through the construction, renovation, or
rehabilitation of improvements, other than for public utihty facilities. JEDCO utihizes a Payment
Lieu of Tax (PILOT) program. which includes a sale-leaseback agreement on targeted facilities
whereby JEDCO, a political subdivision exempt from property taxes. takes title to the property and
leases the property back to the business. Rent or lease payments are then made to the local governments
in lieu of ad valorem (property) taxes on the property. The amounts of the payments under the
agresments are negotiated between JEDCO and the business and can result in partial or total tax
abatements The payments are then made over an agreed-upon number of years (typically anywhere
from 3 to 20 vears).
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SOUTHEAST LOUISIANA FLOOD PROTECTION AUTHORITY — EAST
NOTES TO COMBINED FINANCIAL STATEMENTS (CONTINUED)
JUNE 30, 2025

TAX ABATEMENT (CONTINUED)

East Jefferson Levee District (Continued)

JEDCO tymcally sets dollar investment thresholds, as well as job creation or retention goals within the
agreement. Famlure to comply with these thresholds can affect the amount of tax abatement on a go
forward basis. There are currently five active PILOT programs in the Parish. Payments received or due
at December 31, 2023 under these PILOT agreements amounted to $1,8231.607.

The Restoration Tax Abatement (RTA) program 1s an economic development meentive created for use
by municipalities and local governments to encourage the expansion, restoration. improvement, and
development of existing commercial and residential properties in Downtown Development Districts,
Economic Development Districts, or Historie Distriets. The Parish has several eligible districts on both
the east and west banks of the river. The program is authorized under LA R.S. 47:4311-4319 and 1s
adnumistered by the Louisiana Department of Economie Development (LED). Abatements are obtained
through application by the property owner. subject to approval by the Govemor, the Louisiana Board of
Commerce and Industry, and the local governing authority (1.e., the Parish), wineh includes proof that
the property 1s 1n 2 targeted district and that the improvements have been made. The program allows the
owner the nght for five (3) vears, to pay ad valorem taxes based on the assessed valuation of the
property for the year pnior to the commencement of the project. Thus. the RTA abatement 15 equal to
100 percent of the additional ad valorem (property} tax resulting from the incerease in assessed value as
a result of the improvements. The contract may be ehgble for renewal, subject to the same conditions,
for an additional five (5) years, it approved.

Under this program, the amount of the improvements (i.e., the "contract value”) is not included in the
tax assessment until the abatement period has ended and the property 1s assessed with the improvements
taken into account. Because the Parish Assessor does not reassess the value of the property until the
abatement pertod has expired, it 1s not possible to calculate the true amount of faxes abated i anyone
vear. The amounts shown are the estimated maximum amount of taxes that would be abated 1t the full
contract value as adjusted for deprecianon were added to the assessed value (which would hardly ever
be the vase). The actual amount of taxes abated can be substantially less than what 1s noted.

At December 31, 2023, there were 10 active RTA abatement contracts in the Parnish.

The Industnal Tax Exemption Program (ITEP) ix a full. 100 percent exemption from local ad valorem
(property) taxes as authonzed in the Lomsiana Constitution of 1974, Article VIL Part 2, Section 21(F).
as amended by the Governor's Executive Order No. JBE 2016-26. Participating compames are eligible
to recerve an initial five (5) year exemption, plus the opportunity for a tive (3) vear renewal. for a total
often (10) years of full exemption from local property taxes. The program s available only to
manufacturers. Manufacturing businesses are defined as those with a North Amencan Industry
Classification System (NAICS) code of 31, 32, or 33, General categortes mclude food manufacturers
and manufacturers of durable and non-durable goods. The types of specific businesses eligible to
recene ITEP exemptions are vaned, meluding tertilizer and pesticide manufacturers, petrochemical
manufacturers, industrial equipment and machinery manufacturers. and even breweries. Up unul now.
Lowsiana has had no job creation or capital investment thresholds requuired for ehigaality. The
exemption apphes to all improvements to Iand, butldings, machinery, equipment. and any other
property that s part of the manufactunmg process. Mamtenance capital (1.e.. property replacements and
refurbishments) i1s also elimble for the exemption. The land on which the manufactunng estabhishment
i~ located 1s not ehgible for the exemption. An advance notification of mtent to apply for the tax
exemption is filed with the Lowsiana Oftice of Economic Development (LED) Office of Business
Development. The LED then presents the apphication to the Louisiana Board of Comumerce and Indusiry
for review and approval. The applicant files an annual report with the Parish Assessor hsting the
exempted property so that it may be separately listed on the tax rofls.
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SOUTHEAST LOUISIANA FLOOD PROTECTION AUTHORITY — EAST
NOTES TO COMBINED FINANCIAL STATEMENTS (CONTINUED)
JUNE 30, 2025

TAX ABATEMENT (CONTINUED)

East Jefferson Levee District (Continued)

While the ITEP program s still available and bemng used. the recent Governor's Executive Order has
placed several imitations and new criteria on the ITEP program until the statute could be revisited. At
December 31. 2023, there are 72 active [TEP abatements m the Parish.

The amount ot tax abatements granted during 2023 under each program 1s as follows:

Source: Tax Parssh’s Share of  East Jefferson Levee
Abatement Program Type of Tax Taxes Abated District’s Portion

RTA Program Ad Valorem $ 695438 5 12,784

ITEP Program Ad Valrem $ 6319046 § 26829

Lake Borene Basin Levee District

The St. Bernard Panish Assessor (the “Assessor”) negotiates property tax abatement agreements on the
Parish’s behalt on an individual basis Each agreement was negotiated tor a vanety of economuc
development purposes, inchuding busiess relocation, retention, and expansion. The Assessor has tax
abatement agreements with four entities as of December 31, 2024,

Four o1l and gas companies, through an agreement negotiated with the Industrial Tax Exemption
program has property assessed at $44.483 585 with exempt taxes of $6.276.679. The Parish’s portion of
these taxes was $4,025,792 Lake Borgne Basin Levee Distriet’s portion of the amount of taxes abated
wus approximately $2106.000 tor the tax year ended December 31, 2024,

The Industrial Tax Exemption program may be granted to manufacturers located within the Panish. The
Industrial Tax Exemption program abates, up to ten years, local property taxes on & manufacturer’s new
investment and annual capitalized additions related to the manufacturing sale. The Assessor has not
made any comnutments as part of the agreements other than fo reduce taxes. The Pansh is not subject to
anty tax ahatement agreements entered mnto by other governmental entities other than the Assessor.

Orleans Parish

The local government 1s subject to certam property tax abatements granted by the Lowsiana State
Board of Commerce and Industry (the “State Board™), a state entity governed by board members
representing major economic groups and gubernatonal appomtees. Abatements to which the
government may be subject include those issued for property taxes under the Restoration Tax
Abatement Program (RTAP).

EInder the RTAP. as authorized by Article 7. Section 21(H) of the Lomsiana Constitution and LA R.S.
47:4311, companies that expand, restore, improve, or develop an existing structure or structures in a
downtown. historic, or econome development district can apply to the State Board and the Tocal
governing authonty for a property tax exemption. The exemptions are granted for a S-year term and are
renewable for an additional 3-year term upon the approval of the State Board and the local govermng
authority. The property tax abatements have resulted i reductions of property taxes, which the tax
assessor admmisters as a temporary reduction m the assessed value of the property imvolved. The
abatement agreements stipulate a percentage reduction of property taxes. which can be as much as 100
percent. The Tocal government may recapture abated taxes if a company tmls to expand facilities or
otherwise tail to fulfill its commitments under the agreement.

The City Council of the City of New Orleans approved tax abatement projects of which $949.755 was
for the Authonty.
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SOUTHEAST LOUISIANA FLOOD PROTECTION AUTHORITY — EAST
NOTES TO COMBINED FINANCIAL STATEMENTS (CONTINUED)
JUNE 30, 2025

NEWACCOUNTING PRONOUNCEMENTS

The GASB has released Statement No 103, Financial Reporting Model Improvements (Statement 103).
This Statement improves key components of the financial reporting model to enhance its effectiveness
in providmy information that 1s essential for decision makmyg and assessing a government’s
accountability, This Statement also addresses certain apphication issues. The requirements of this
statement are eftective tor peniods beginnimg atter June 15, 2025, The Authority plans to adopt this
Statement as applicable by the effective date.

The GASB has released Statement No 104, Disclosure of Certain Cuapital Assers (Statement 104). The
requirements of this Statement will mprove finaneial reporting by providing users of financial
statements with essential information about certam types of capital assets m order to make informed
decisions and assess accountability. Additionally, the disclosure requirements will improve consistency
and comparability between governments. This Statement is effective for penods begmning after June
15, 2025, The Authority plans to adopt this Statement as applicable by the effective date

A8
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SOUTHEAST LOUISIANA FLOOD PROTECTION AUTHORITY - EAST
SCHEDULE OF REVENUES. EXPENDITURES. AND CHANGES IN FUND BALANCE - GOVERNMENTAL FUNDS
BUDGET AND ACTUAL (BUDGETARY BASIS)
FOR THE YEAR ENDED JUNE 3¢, 2025

Actual on Variance with
Budgetary Finul Budget
Budpetary Amounts Basis Puositive (Negative)
REVENUES:
Tax revenue £ 60 1L § 70421521 % 1311421
Intergovernnental revenies 1,610,100 1587491 (22,0604
Mieral revenue - 16Y.656 169.656
Operating grants - 416,306 116,306
Miscellanecus ucome 6.017.600 34980404 (2.037.196)
Investment income (loss) {827,500 28353 467 78254967
Total 1evenues 78,565 300 85,928 845 7.363 545
EXPENDITURES:
Persuntie] services 34761726 26,664.658 8.097 068
Travel and ramng 35800 L8037 197.763
Professional services 522,600 748,162 {225.562)
Couniractual services 12395500 12.711.757 (316257
Materials and sapplies 3.710.100 3462604 247 434
Otlier charges 2.674.000 2.792.389 (118.389)
Capital nutlays 65 453 680 26310300 39.143.351
Total expenditures 119,833 406 72807 U490 47.025 110
Excess {deficiency) nl1evenues ovel
tunder) expenditues {41.268,106) 3.120.844 54,388,955
OTHER FINANCING SOURCES (USES):
Ganyfloss) on sale of capital assets - 24.927 24.027
Net tiunsfers - 3659733 3.659.733
Litigation pavients - (3.830.194) (5.830.194)
Total other financmg (uses) - (2145539 (2145539
Net change n: fund balance (11.268.106) 10975315
Fumd balance. beginning ol year 19627 677 19,6027 .677
Fund balance, end of vear b 158,350,571 % 210,002,993

See independent auditors’ report and accompranving notes to colshined financial statements.
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SOEFTHEAST LOFISIANA FLOOD PROTECTION AUTHORITY - EAST

SCHEDULE OF PROPORTIONATE SHARE OF THE COLLECTIVE NET PENSION LIABIEITY

2025

LAST TEN FiSCAL YEARS®
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LOUVISIANA STATE EMPLOYEES RETIREMENT SYSTEM

iCuntracinally Requued Coninbution

Coatishugaodes 12 Relatios fo the
Cozgdiactuaiiy Regtsred Coataligson

Cuntribution Deticiency (Excess)
Awthutity’s Covered-Employee Pavroil

Coutizhutaodes as 3 Pelceatage of
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SOEFTHEAST LOFISIANA FLOOD PROTECTION AUTHORITY - EAST

SCHEUDLE OF CONTRIBUTIONS - RETIRERENT PLAN
LAST TEN FISCAL YEARS
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SOUTHEAST LOUESIANA FLOOD PROTECTEON AUTHORITY - EAST
SCHEUDLE ©F PROPORTIONATE SHARE OF THE COLLECTIVE NET OPEB LIABILITY

LAST IEN FISCAL VEARS®

20625 124 2023 222 2021 2{320 2G19 2n1s 2017
OFFICE OF GROU.P BENEFITS
Antlonn’s Proportoy of the Collective Net £4PER Erainbiry 021582% V. 190638% D 19650%, O 2nzg4ty U 2076, [Eedbiah Lo i ]56E3% 09.24770%% 024770
Authodily'e Proportionate Share ot the Colieerive Nel OPEB Liabuluy % 1804455 S 14037 E0 % 13T 305 S 18 57, 15t 17154205 & iS.000.722 In,742,568 fef3dn6s b {7 565578
Authonn's Covered Paviell S O1AXEAIN] & 12eTha9n % 12380942 3 12710075 2605 % b1 15246 132315683 HLA75.605 % (0.374,537
Authunity’s Proportinste Share of ¢he Coliective Net OPEB Liabshiry
as g Percentagze of s Coverssd Payviuil 121 o0ty 300 720, P07 5y [ELRIXS 135.71¢% 1303720, 126 83%s 4G {17 167.15%,
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SOUTHEAST LOUISIANA FLOOD PROTECTION AUTHORITY - EAST
NOTES TO REQUIRED SUPPLEMENTARY INFORMATION
JUNE 30, 2025

PENSION PLAN SCHEDULES

Change of Benefit Terms

For the valuation year ended June 30, 2017 there was a 1.5% cost of living increase
effective July 1. 2016, provided by Acts 93 and 512 of the 2016 Louistana Regular

Legislative Session and added benefits for members of the Harbor Police Retirement
System which was merged with LASERS eftective July 1. 2015 by Act 648 of 2014

For the valuation year ended June 30, 2016, there was a 1.5% COLA. effective July 1,
2014, provided by Act 102 of the 2014 Louisiana Regular Legislative Session, and,
improved benetits tor certain members employed by the Oftice of Adult Probation and
Parole within the Department of Public Satety and Corrections as established by Act 852
of 2014,

There were no changes in benefit terms during any other vears presemted.

Changes of Assumptions

For the valuation year ended June 30, 2024, the inflation rate increased from 2.3% to 2.4%.

For the valuation yvear ended June 30, 2022, the investment rate of retum was decreased
from 7.60%; to 7.23%,. The inflation rate was also decreased trom 2.5% to 2.3%.

For the valuation year ended June 30, 2021, the investment rate of return was icreased
from 7.55% to 7.60%,. The inflation rate was also increased from 2.3% to 2.5%.

For the valuation year ended June 30, 2020, the investment rate of return was decreased
tfrom 7.60% to 7.55%. The inflation rate was also decreased from 2.5% to 2.3%. The
remaiming expected service lives assumption was reduced from 3 vears to 2 vears.

During the year ended June 30. 2019, the Louwisiana State Employees™ Retirement System
{LASERS) adjusted its assumption of the investment rate of return and the discount rate
trom 7.63% to 7.60%. LASERS lewered 1ts intlation rate assumption trom 2.75% to
2.50%. Additonally, LASERS adjusted its expected remaining service lives from 3 years
to 2 years. Mortality rates used changed from RP-2000 Combimed Healthy Mortality
Table with mortality improvement projected to 2015 to RP-2014 Healthy Mortality Table
with mortality mmprovement projected using the MP-2018. The adjusted the ranges of 1ts
salary increase assumptions from 3.4% — 14.3% to 3.2% — 14.0%.

Durmg the year ended June 30, 2018 LASERS adjusted its assumption of the investment
rate of return and the discount rate from 7.70% to 7.65%,.

During the year ended June 30. 2017, the LASERS adjusted its assumption of the
mvestment rate of return and the discount rate from 7.75% to 7.70%,. LASERS lowered
its mflation rate assumption from 3.0% to 2.75%. Additionally. LASERS adjusted the
ranges of 1ts salary merease assumptions from 3.6% — 14.5% to 3.4% — 14.3%,,

There were no changes in assumptions during any other vears presented.
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SOUTHEAST LOUISIANA FLOOD PROTECTION AUTHORITY - EAST
NOTES TO REQUIRED SUPPLEMENTARY INFORMATION (CONTINUED)
JUNE 30, 2025

OPEB SCHEDULE

There are no assets accumulated n a trust that meets the requirements o paragraph 4 of
GASB Statement 75 to pay related benefits.

Change of Benefit Terms

There were no changes 1n benetit terms for the valuation dates presented.

Changes of Assumptions

For the July 1, 2024 valuation, the discount rate changed trom 4.13% to 3.93%. Basehne
per capita costs and medical plan election percentages were updated to reflect 2024
claims and enrollment.

For the July 1. 2023 valuation, the discount rate changed from 4.09% to 4.13%. Baseline
per capita costs were updated to reflect 2023 claims and enrollment.

For the July 1. 2022 valuation, the discount rate changed from 2.18% to 4.09%. Baseline
per capita costs were updated to reflect 2022 claims and enrollment. Medical plan
election percentages were updated based on the coverage elections of recent retirees.

For the July 1, 2021 valuation, the discount rate changed trom 2.66% to 2, 18%. Basehne
per capita costs were updated to retlect 2021 claims and enrollment for the prescription
drug costs and rettree contributions were updated based on 2022 prennums. 2021 medical
claims and enrollment experience were reviewed but not mceluded in the projection of
expected 2022 plan costs, Due to the COVID-19 pandenuc. the actuary does not believe
this expertence is reflective of what can be expected in tuture years. The salary scale
assumptions were revised for the Lousiana State Employees’ Retirement System and the
Teachers' Retirement System of Louisiana.

For the July 1, 2020 valuation, the discount rate changed trom 2.79% to 2.66%. Basehne
per capita costs (PCCs)y were updated to reflect 2020 claims and enrollment for the
prescription drug costs and retiree contributions were updated based on 2021 preniums.
2020 medical claims and emrollment experience were reviewed but not included in the
projection of expected 2021 plan costs. Due to the COVID-19 pandemic, the actuary does
not believe this expertence 1s reflective of what can be expected in future years. The
salary scale assumptions were revised for the Lowsiana State Employees’ Retirement
System and the Teachers' Retirement System of Loursiana.

For the July 1. 2019 valuation, the discount rate was adjusted to 2.79%. Additionally. per
capita costs and premiums were updated. certain demographic assumptions were revised,
high cost excise tax was removed, and life insurance contributions were adjusted.
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SOUTHEAST LOUISIANA FLOOD PROTECTION AUTHORITY - EAST
NOTES TO REQUIRED SUPPLEMENTARY INFORMATION (CONTINUED)
JUNE 30, 2025

OPEB SCHEDULE (CONTINULED)

For the July 1. 2018 valuaton. the discount rate has decreased from 3.13% to 2,98%,
Baseline per capita costs were updated to retlect 2018 claims and enrollment and retiree
contributions were updated based on 2019 premiums. The impact of the High Cost Excise
Tax was revisited, reflecting updated plan preomums. Demographic assumptions were
revised for the Lowsiana State Police Retirement System. the Lowisiana School
Emplovees” Retirement System. and the Teachers” Retirement System of Louisiana to
retlect recent experience studies, The mortality assumption for the Louisiana State
Employees” Retirement System was updated from the RP-2014 Healthy Annwtant and
Employee tables for males and females with generational projections using projection
scale MP-2017 to the RP-2014 Healthy Annuitant and Employee tables for males and
females usmg projection scale MP-2018. The percentage of future retirees assumed to
elect medical coverage was moditied based on recent plan experience.

There were no changes i assumption for the July 1, 2017 valuation,



OTHER SUPPLEMENTARY INFORMATION - PART 1



SOUTHEAST LOUISIANA FLOOD PROTECTION AUTHORITY - EAST
SCHEDULE OF COMPENSATION, BENEFITS. AND OTHER PAYMENTS TO AGENCY HEAD

Salany

Per diem

Benefits-health insurance
Benefits-retirement
Benefits-life msurance
Benetits-short-term disabiliny
Benetits-FICA and Medicare
Car allowance

Cell phone

Reimbursements

Travel

Registration tees

FOR THE YEAR ENDED JUNE 30, 2023

Kelh Chandler

Regonal i

rector

Roy Carruba
President ot the Board

771202

4

through

1-3 202

142024
through
6.30 2025

177.698

See Independent Audituis' Report.
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SOUTHEAST LOUISIANA FLOOD PROTECTION AUTHORITY - EAST
SCHEDULE OF BOARD MEMBERS' COMPENSATION
FOR THE YEAR ENDED JUNE 30, 2025

BOARD MEMEBRS COMPENSATION
Arrige, Rov M % 3,210
Carubba. Roy M 2047
Cosse. Clay A 3.010
Duplantier. Richard 472
Fierke. Thomas G 2712
Miller, Herbert [ 2440

Noel, Karl Randall 2
Rabb. Derek N 2
Settoon. Deborall M 3,040
Sertoon, William A 2.5

% 237737

See Independent Audituis' Report.
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