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FINANCIAL SECTION







In preparing the financial statements, management 1s required to evaluate whether there are
conditions or events considered in the aggregate, that raise substantial doubt about the Distriet’s
ability to continue as a gomg concern for twelve months beyond the financial statement date,
imcluding any currently known information that may raise substantial doubt shortly thereafter.

Auditor’s Responsibilities for the Audif of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as
a whole are free from material misstatement, whether due to fraud or error, and to i1ssue an
auditor’s report that includes our opinion. Reasonable assurance 1s a high level of assurance but 1s
not absolute assurance and therefore 15 not a guarantee that an audit conducted mn accordance with
generally accepted auditing standards and Government Auditing Stundards will always detect a
material misstatement when 1t exists. The risk of not detecting a material misstatement resulting
from fraud 1s higher than for one resulting from error, as fraud may mvolve collusion, forgery,
mtentional omisstons, misrepresentations, or the override of mternal control. Misstatements are
considered matenal 1f there 1s a substannal likelihood that. individually or m the aggregate, they
would mfluence the judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards and
Government Auditing Stundards. we:

o Exercise professional judgment and maintain professional skepticism throughout the
audit.

o [dennify and assess the risks of matenal misstatement of the financial statements,
whether due to fraud or error, and design and perform audit procedures responsive to
those risks. Such procedures include examining, on a test basis. evidence regarding
the amounts and disclosures n the financial statements.

s Obtamn an understanding of internal control relevant to the audit in order to design
audit procedures that are appropnate n the circumstances. but not for the purpose of
expressing an opmion on the etfectiveness of the Dastriet’s mternal control.
Accordingly. no such opinion 1s expressed.

¢ Evaluate the appropnateness of accounting policies used and the reasonableness of
significant accounting estimates made by management. as well as evaluate the
overall presentation of the financial statements.

¢ (Conclude whether, in our judgment. there are conditions or events. considered n the
aggregate, that raise substantial doubt about the District’s ability to continue as a
going concern for a reasonable period of time.

We are required to commumcate with those charged with governance regarding. among
other matters, the planned scope and tuming of the audit, significant audit findings. and certain
internal control related matters that we 1dentitied during the audit.






(Continued)

MANAGEMENT'S DISCUSSION AND ANALYSIS

Terrebonne Parish Recreation District No. 9
Houma. Lowmsiana

December 31. 2024

Management’s Discussion and Analysis of the Terrebonne Parish Recreation District No. 97s
financial performance presents a narrative overview and analysis of the District’s tinancial
activities for the year ended December 31, 2024, This document focuses on the current year’s
activities, resulting changes. and currently known facts. Please read this document in conjunction
with financial statements, which follow this section.

FINANCIAL HIGHLIGHTS

The District’s assets exceeded its habilities at the close of fiscal year 2024 by $3.858.287 (net
posttion), which represents a 4.11%, decrease from last fiscal year.

The Dastrict’s revenue decreased $107.050 (or 9.43%) primanly due to the decreases m charges
for services, tax revenue, and investment earmngs.

The Distniet’s expenses mereased $55309 (or 4.86%) primanly due to the increases mn other
services and charges and repairs and maintenance.

The Dustrict did not have a deficit fund balance.

OVERVIEW OF THE FINANCIAL STATEMENTS

This discussion and analysis 15 mtended to serve as an mtroduction to the Distriet’s financial
statements. The Distriet’s annual report consists of three parts: (1) management’s discussion and
analysis (this section) (2) financial statements; and (3) various governmental compliance reports
and schedules by certified public accountants and management.



(Continued)

OVERVIEW OF THE FINANCIAL STATEMENTS (Continued)

The financial statements mclude two kinds of statements that present different views of the
District:

Government-Wide Financial Statements

The government-wide financial statements are designed to provide readers with a broad overview
of the District’s finances, in a manner sumilar to a private sector busmess. The Statement of Net
Position presents mformation on all of the District’s assets, deterred outflows of resources,
liabilities, and deterred inflows of resources with the difference reported as net position. Over
time, mereases or decreases i net position may serve as a useful indicator of whether the financial
position of the District 15 mproving or deteriorating. The Statement of Activities presents
information showing how the District’s net position changed during each fiscal year. All changes
in net posiion are reported as soon as the underlying event giving nse to the change oceurs
regardless of the tining of related cash flows. Thus, revenues and expenses are reported m this
statement for some items that will only result m cash flows i future fiscal periods. The
governmental activity of the District 1s culture and recreation.

Fund Financial Statements

A fund 15 a grouping of related accounts that 15 used to mamntain control over resources that have
been segregated for specific activities or objectives. The Dastriet’s fund 1s a governmental fund.

Governmental Funds

Governmental funds are used to account for essentially the same functions reported as
governmental activities m the government-wide financial statements. However. unhke the
government-wide financial statements, governmental tfund financial statements tocus on near-term
nflows and outtlows of spendable resources, as well as on balances of spendable resources
available at the end of the fiscal vear. Because the tocus of governmental funds 1s narrower than
that of the government-wide financial statements. 1t 1s useful to compare the information presented
for governmental funds with similar information presented for governmental activities m the
government-wide financial statements. Both the Governmental Fund Balance Sheet and the
Governmental Fund Statement of Revenues, Expenditures, and Changes in Fund Balance provide
a reconcihation to facihitate this companson between governmental funds and governmental
activities.

The District mamtaimns an individual governmental tund. Information 1s presented separately in the
Governmental Fund Balance Sheet and i the Governmental Fund Statement of Revenues,
Expenditures, and Changes 1n Fund Balance for the General Fund. The District adopts an annual
appropriated budget for its General Fund. A budgetary companson statement has been provided
for the General Fund to demonstrate compliance with this budget. The governmental fund
financial statements can be found on pages 11 through 15 of this report.



(Continued)

OVERVIEW OF THE FINANCIAL STATEMENTS (Continued)

Governmental Funds (Continued)
Notes to the Financial Statements
The notes provide additional information that 15 essential to a full understanding of the data

provided n the government-wide and fund financial statements. The notes to the financial
statements can be found in Exhibit F of this report.

GOVERNMENT-WIDE FINANCIAL ANALYSIS

As noted earlier, net position may serve over time as a useful indicator of the District’s tinancial
position. As of December 31, 2024, assets exceeded labilities and deterred mflows by
$3.858.287. A large portion of the Dastriet’s net position (88.78%4) retlects 1ts net mvestment m
capital assets (e.g.. land: construction m progress: buildings and improvements. machinery and
equipment: office fumiture, fixtures and equipment). Consequently, these assets are not available
for tuture spending.

Condensed Statements of Net Position

December 31, Dollar
2024 2023 Change
Current and other assets $1.124.043 $1.,679435 $(555,392)
Capital assets 3425346 3,036,129 389217
Total assets 4,549,389 4,715,564 (166,175)
Current liabilities 9237 7.358 1,879
Deterred inflows of resources 681.865 684,498 (2.633
Total habilities and detferred
inflows of resources 691,102 691,856 (754)
Net position:
Net investment in capital assets 3425346 3,036,129 389217
Unrestricted 432941 987,579 (554,638)
Total net position $ 3.858.287 $4,023.708 S(165421)
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GOVERNMENT-WIDE FINANCIAL ANALYSIS (Continued)

Governmental Activities

(Continued)

Governmental activities decreased the District’s net position by $165,421. Key elements of this

decrease are as follows:

Revenues:
Program revenues:

Charges for services

General revenues:
Taxes
Intergovernmental

Insurance proceeds

Miscellaneous
Total revenues

Expenses:
General govermment

Culture and recreation

Total expenses

Change 1n net position

Condensed Statements of Activities

Net position, beginning of year 4,023 708
Net position, end of year $ 3,858,287

For the Year Ended Total
Pecember 31, Dollar Percent
2024 2023 Change Change
$ 268014 & 310191 S @217h -13.60%,
682,143 718918 (36,775) -5.12%,
25,479 26,556 (1,077) -4.06%
- 14.072 (14,072) 0.00%%
52,705 65,654 (12,949) -19.72%
1,028,341 1,135.391 (107.050) -9.43%,
33,633 46,658 (13,025) -27.92%
1,160,129 1.091.795 68.334 6.26%
1,193,762 1,138,453 55309 4.86%,
(165421 (3.062) (162.359) 5302.38%
4,026.770 (3.062) -0.08%,
$4,023,708  $(16542D) -4.11%

In 2024, the District’s total revenues decreased by $107.050 primarily due to decreases i charges
for services, tax revenues, and mvestment earmings, resulting primarily from decreases m day
camp revenue and ad valorem taxes. Also. during the year ended December 31, 2024, expenses
increased by $55.309 primanly because of mncreases in culture and recreation expenses due to the
net effect of miscellaneous transactions involving capital asset dispositions.



(Continued)

FINANCIAL ANALYSIS OF THE GOVERNMENT’S FUND

As noted earhier. the District uses fund accounting to ensure and demonstrate comphance with
finance-related legal requirements.

Governmental Funds

The focus of the District’s governmental fund 1s to provide mformation on near-term inflows,
outflows, and balances of spendable resources. Such mformation 1s useful mn assessing the
Distriet’s financing requirements. In particular, unassigned fund balance may serve as a usetul
measure of a government’s net resources available for spending at the end of the fiscal year. As of
the end of the current fiscal year. the District’s General Fund’s ending fund balance was $379,941
which was a decrease of $552.437 i comparison with the prior vear. The fund balance 1s
classified as unassigned. Unassigned fund balance 1s available for spending at the District’s
discretion.

General Fund Budgetary Highlights

In order to mamtam comphance with state budget laws, the budget was amended once during the
year. The major differences between the onginal General Fund budget and the final amended
budget were as follows:

Revenues

o Ad valorem taxes were decreased by approximately $10.000 to retlect actual
collections.

o Charges for services were decreased by approximately $44.000 to reflect a decrease m
actual revenues.

o Other muscellaneous revenues were decreased by approximately $47.000 to reflect a
decrease 1n insurance claims.
Expenditures
o Capital outlay was decreased by $26.000 primanly to reflect actual expenditures.

e Other services and charges was decreased by approximately $26,000 primanly to reflect
actual expenditures.

¢ Repairs and mamtenance was decreased by approximately $44,000 primanly to retlect
actual expenditures required durning the year.

During the year. revenues were greater than budgetary revenues and expenditures were less than
budgetary expenditures. See Exhibit E for a companson of budgeted and actual revenue and
expenditures.



(Continued)

CAPITAL ASSETS AND DEBT ADMINISTRATION

Capital Assets

The District’s net investment in capital assets for its governmental activities as of December 31,
2024, amounts to $3,425.346 (net of accumulated depreciation). This net investment i capital
assets mncludes land, construction m progress. buildings and mmprovements, machinery and
equipment and office furmture, fixtures and equipment. as follows:

2024 2023

Land $ 618,711 $ 618,711

Buildings and improvements 2,694,003 2,286,000

Machinery and equipment 105,130 112,708
Office tumiture, fixtures,

and equipment 7.502 9,045

Construction m progress - 9.665

Totals $3.425,346 $3.036.129

Major capital asset events during the current fiscal year mcluded the following:
o Completion of the Mulberry Park Drainage Project.
o [mprovements to the pool.

¢ Purchase of zero-tum lawn mower.

Additional mtormation on the District’s capital assets can be tound i Note 5, Exlubit F of this
report.

The Dhstriet has not incurred long-term debt or obligations as of December 31. 2024,

ECONOMIC FACTORS AND NEXT YEAR'S BUDGET AND RATES

The Board of Dhrectors considered the following factors and indicators when setuing next year’s
budget. rates. and fees. These factors and mdicators include:

¢ Facility rental mcome, concession mncome, boat launch mcome, and recreation activities
mcome are anticipated to remain the same as 2024, Day camp program revenues are
anticipated to increase.

¢ Expenditures have been carefully budgeted only to mclude the bare necessities of operating
expenditures 1.e., utilities, repairs, employee wages. elc.

o Overall expenditures are expected to decrease due to the completion of the Mulberry Park
Dramage Project and pool improvements.

9



(Continued)

REQUESTS FOR INFORMATION

This financial report 1s designed to provide a general overview of the District’s finances for all
those with an interest in the District’s finances. Questions concerning any of the mnformation
provided in this report or requests tor additional financial information should be addressed to
Board of Directors of the Terrebonne Parish Recreation District No. 9, 107 Verret Street, Houma,
Loutsiana 70300,

10



STATEMENT OF NET POSITION AND

GOVERNMENTAL FUND BALANCE SHEET

Terrehonne Parish Recreation District No. 9
Houma, Louisiana

December 31, 2024

Assets
Cash and cash equivalents
Receivables - taxes
Due from other governmental units
Prepaid msurance
Capital assets:
Non-depreciable
Depreciable, net of accumulated

Total assets

Liabilities
Accounts payable and accrued expenditures

Deferred Inflows of Resources
Unavailable Revenue - Property Taxes

Total habilities and deferred inflows
of resources

Fund Balances/Net Position
Fund balance:
Unassigned

Total habihities. deferred inflows of
resources, and fund balances

Net position:
Net investment in capital assets

Unrestricted

Total net position

See notes to financial statements.

(eneral
Fund

Adjustments
(Exhibit B)

Exhibit A

Statement of
Net Position

$ 449428
83,883
537,732

53,000

618,711
2.806,635

449 428
83.883
537.732
53,000

618.711
2.8006,633

$ 1.071,043

3.478.346

4,549.389

$ 9.237 - 9,237
681,805 - 081.865
691,102 - 691.102
379941 (379.941) -

$ 1.071,043

3,425.346 3425346
432,941 432,041

11
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Exhibit B

RECONCILIATION OF THE GOYERNMENTAL FUND

BALANCE SHEET TO THE STATEMENT OF NET POSITION

Terrebonne Parish Recreation District No. 9

Houma, Louisiana

December 31, 20024

Fund Balance - Governmental Fund

Amounts reported for governmental activities n

the Statement of Net Position are different because:

Capital assets used in governmental activities
are not financial resources and, therefore,
are not reported i the governmental fund.

Governmental capital assets

Less accumulated depreciation
Other assets used in governmental activities
are not financial resources and, theretore,
are not reported in the governmental funds.

Prepaid insurance

Net Position of Governmental Activities

See notes to financial statements.

$ 379941

S 6.094.694
(2.669,348) 3425346
53.000
5 3,858.287




STATEMENT OF ACTIVITIES AND STATEMENT OF

GOVERNMENTAL FUND REVENUES, EXPENDITURES, AND

Revenues

Taxes

Intergovernmental:
State of Lowisiana:

State revenue sharing

Charges for services

Miscellaneous:
Investment earmings
Other

Total revenues

Expenditures/Expenses
Current:
General government:

CHANGES IN FUND BALANCE

Ad valorem tax adjustment
Ad valorem tax deductions

Total general vovernment

Culture and recreation;

Personal senvices

Supplies and materials
Other services and charges
Repairs and maintenance
Capital outlay
Depreciation

Total culiure and recreation

Total expenditures expenses

Excess of Revenues Over Expenditures

('hange in Net Position

Fund Balance/Net Position
Begimning of vear

End of vear

See notes to financial statements.

For the vear ended December 31, 2024

Terrebonne Parish Recreation District No. 9
Houma, Lowsiana

Exhibit C

General Adjustments Statement of
Fund {Exhibut I} Acinaties
S 682143 $ - S 682143
25479 - 25479
268.014 - 268,014
43,563 - 43.563
9,142 - 9.142
1,028,341 - 1,028,341
10,508 - 10.50%8
23,125 - 23,125
33,633 - 33.633
511,936 - 511,936
40,238 - 40.238
246,977 2,201 249.17R
101,326 33.638 134964
646,668 (646.668) -
- 223813 223813
1.547 145 (387.016) 1,160,129
1.580,778 (387.016) 1,193,762
(552,437) 552,437 -
- (165420 (165421

932378

3.091.330

4.023.708

S 379941

¥ 34783406

5 3.R58.2K7
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Exhibit D

RECONCILIATION OF THE STATEMENT OF GOVERNMENTAL

FUND REVENUES, EXPENDITURES, AND CHANGES IN FUND

BALANCE TO THE STATEMENT OF ACTIVITIES

Terrebonne Parish Recreation District No. 9

Houma, Louisiana

For the year ended December 31, 2024

Net Change in Fund Balance - Governmental Fund

Amounts reported for governmental activities n the
Statement of Activities are different because:

Governmental funds report capital outlays as expenditures.
However. in the Statement of Activities the cost of those
assets 1s allocated over their estimated useful hives and
reported as depreciation expense.

Capital outlay
Depreciation expense
Excess of capital outlay over depreciation expense

The net effect of miscellaneous transactions involving
capital assets. such as dispositions. impairments and
donations, 1s to decrease net position.

Prepaid expenses reported in governmental activities are
not financial resources and therefore are not reported
to the governmental fund.

Decrease 1in prepaid insurance

Change in Net Position of Governmental Activities

See notes to financial statements.
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(223,813)
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(33.638)

(2.201)
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Exhibit E

STATEMENT OF GOVERNMENTAL FUND REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL -
GENERAL FUND

Terrebonne Parish Recreation District No. 9
Houma, Loutsiana

For the vear ended December 31, 2024

Vanance with

Final Budget

Budgeted Amounts Actual Favorable
Orngnal Final Amounts {Untavorable)
Revenues
Taxes $ 082,143 $ 671,954 $ 082,143 $ 10,189
Intergovernmental:
State of Louisiana:

State revenue sharing 25400 25479 25479 -
Charges for services 312,000 267,594 268.014 420
Miscellaneous:

Investment camings 34,000 44500 43,563 (937}
Other 36,000 9,142 9.142 -
Total revenues 1,129,543 1,OIK.669 1,028 341 9.672
Expenditures
Current:
General government:
Ad valorem tax adjustment - - 10,508 (10,508)
Ad valorem tax deductions - - 33,125 (23.12%)
Total general government - - 33.633 (33,633)
Culture and recreation:

Personal services SIR.640 SIR,625 511.936 6,689

Supplies and materials 46,500 41.500 40,238 1,262

Other services and charges 301,300 274 B4R 246,977 27871

Repairs and maintenance 158.500 114,200 101.326 12,874

Capital outlay OR6,000 660,100 046,668 13,332

Total culture and recreation 1.710.940 1.609,173 1.547.145 62,028

Total expenditures 1,710.940 1,609,173 1,580,778 28.395

Deficit of Revenues Over Expenditures (581.397) (590,504) (552437 IR.067
Fund Balance

Beginning of year 861,009 932378 932 378 -

End of year $ 279612 $ 341874 $ 379941 % 3K.067

See notes to financial statements.



Note 1 -

Exhibit F
NOTES TO FINANCIAL STATEMENTS

Terrebonne Parish Recreation District No. 9
Houma. Lowmsiana

December 31, 2024

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accounting policies of Terrebonne Parish Recreation District No. 9 (the “Distriet™)
conform to accounting principles generally accepted in the United States of Amernica
(GAAP) as applied to govemmental units. The Governmental Accounting Standards
Board (GASB) 1s the accepted standard-setting body for establishing governmental
accounting and financial reporting principles. The following 1s a summary of sigmificant
accounting policies:

a. Reporting Entity

The Dhstrict 15 a component unit of the Terrebonne Parish Consohdated Government
{the “Parish™) and as such. these financial statements will be included in the annual
comprehensive financial report (ACFR) of the Parish for the year ended December
31,2024

GASB Statement No. 14, “The Financial Reporting Entity, GASB Statemeni No. 39,
Determining Whether Certain Organizations Are Component Units-an amendment
of GASB Stratement No. 147, and GASB Statement No. 61, “The Financial Reporting
Entin: Omnibus and amendment of GASB Statemenis No. 14 and No. 347,
established the cnterion for determuning which compoenent units should be
considered part of the District for fimancial reporting purposes. The basic criteria are
as follows:
I. Legal status of the potential component unit including the right to mncur its own
debt. levy 1ts own taxes and charges, expropriate property in its own name, sue
and be sued, and the right to buy. sell and lease property 1n 1its own name.

[

Whether the governing authority appoints a majority of the board members of the
potential component umt.

3. Fiscal interdependency between the District and the potential component unit.

Imposition of will by the District on the potential component umt.

ook

Financial benefitburden relationship between the District and the potential
component umt.

The District has reviewed all of 1its activities and determined that there are no
potential component umts that should be included n 1ts financial statements.

16



Exhibit F
(Continued)

Note 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

b.

Basis of Presentation

The District’s financial statements consist of the government-wide statements on all
activities of the Dustrict and the governmental fund financial statements.

Government-Wide Financial Statements:

The government-wide financial statements mclude the Statement of Net Position
and the Statement of Activities for all activities of the District. The govermment-
wide presentation tocuses primarily on the sustainability of the District as an entity
and the change in aggregate financial position resulting from the activities of the
fiscal period. Governmental activities generally are financed through taxes,
intergovernmental revenues and other non-exchange revenues.

Fund Financial Statements:

The daily accounts and operations of the Dhstrict are organized on the basis of a fund
and account groups. each of which 1s considered a separate accounting entity. The
operations of the fund are accounted for with a separate set of self-balancing
accounts that comprise 1its assets. habihities. deferred intlows of resources. equity,
revenues and expenditures. Government resources are allocated to and accounted for
in the tund based upon the purpose tor which they are to be spent and the means by
which spending activities are controlled. The following 1s the governmental fund of
the Dhstrict:

General Fund - The General Fund 1s the general operating fund ot the District. It
15 used to account for and report all financial resources except those that are
required to be accounted for and reported 1 another fund. The General Fund 1s
always a major fund.

Measurement Focus and Basis of Accounting

Measurement focus 1s a term used to describe “which™ transacthions are recorded
within the various financial statements. Basis of accounting refers to “when”
transactions are recorded regardless of the measurement focus applied.

Government-Wide Financial Statements:

The government-wide tinancial statements are reported using the economic
resources measurement focus and the accrual basis of accounting. Revenues are
recorded when earned and expenses are recorded when a habihty 1s mcurred,
regardless of the timing of related cash flows. Property taxes are recognized in the
year for which they are levied.

17



Exhibit F
(Continued)

Note 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

.

Measurement Focus and Basis of Accounting (Continued)
Fund Financial Statements:

All governmental funds are accounted for using a current financial resources
measurement focus. With this measurement tocus, only current assets and current
habilinies generally are included on the balance sheet. Operating statements of these
funds present increases (revenues and other fmancing sources) and decreases
(expenditures and other uses) i net current assets. Governmental funds are
maintained on the moditied accrual basis of accounting.

Governmental fund revenues resulting from exchange transactions are recogmzed mn
the fiscal vear mm which the exchange takes place and meets the government’s
avatlability criteria (susceptible to accrual). Available means that the resources will
be collected within the current year or are expected to be collected soon enough
thereafter to be used to pay habihities of the current year. For this purpose. the
District considers revenues to be available 1f they are collected within 60 days of the
end of the current fiscal year. Ad valorem taxes and the related state revenue sharing
(intergovernmental revenue) are recognized as revenue in the period for which
levied, thus the 2024 property taxes which are bemng levied to finance the 2025
budget will be recogmized as revenue m 2025, The 2024 tax levy 1s reported as a
deferred mflow of resources in the financial statements. Charges for services are
recorded when eamned since they are measurable and available. Miscellaneous
revenues are recorded as revenues when received mn cash by the District because
they are generally not measurable until actually recerved.

Expenditures are generally recogmzed under the moditied accrual basis of
accounting when the related fund liability 1s mmcurred. Allocations of cost such as
depreciation are not recognized 1 the governmental funds.

Use of Estimates

The preparation of financial statements m conformity with accounting principles
generally accepted in the Umited States of America requires management to make
estimates and assumptions that atfect certain reported amounts and disclosures.
Accordingly, actual results could differ from those estimates.



Exhibit F
(Continued)

Note 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

e,

h.

Operating Budgetary Data

As required by the Lowsiana Rewvised Statutes 39:1303. the Board of
Commissioners (the “Board”) adopted a budget for the Dhstriet’s General Fund. The
budgetary practices mclude public notice of the proposed budget. public mspection
of the proposed budget, and a public hearing on the budget prior to adoption. Any
amendment nvolving the transfer of monies from one function to another or
increases n expenditures must be approved by the Board. In order to remamn m
compliance with State budgeting laws. the District amended 1ts budget once during
the vear. All budgeted amounts that are not expended, or obligated through
contracts, lapse at year-end.

The General Fund budget 15 adopted on a basis materially consistent with
accounting principles generally accepted n the United States of America.

The General Fund budget presentation 1s included in the financial statements.
Accounts Receivable

The financial statements for the Distniet do not contan an allowance for
uncollectible accounts. Uncollectible amounts due for ad valorem taxes and other
receivables are recogmized as bad debts at the time information becomes available
which would mdicate the uncollectibility of the particular receivable. These amounts
are not considered to be material i relation to the financial position or operations of
the funds.

Prepaid Insurance

The District has recorded prepaid msurance i ats government-wide financial
statements. Certamn payments to vendors reflect costs applicable to future accounting
periods and are recorded as prepaid items.

Capital Assets

The accounting treatment over property, plant and equipment (capital assets)

depends on whether the assets are reported in the government-wide or tund tinancial
statements.
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Exhibit F
(Continued)

Note 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
h. Capital Assets (Continued)
Government-Wide Financial Statements:

In the government-wide financial statements, fixed assets are accounted for as
capital assets. Capital assets purchased or acquired with an original cost of $400 or
more and a useful lite greater than one year are valued at historical cost, or estimated
historical cost 1f actual 1s unavailable. except for donated capital assets which are
recorded at their estimated fair value at the date of donaton. Additions,
unprovements and other capital outlays that significantly extend the usetul life of an
asset are capitalized. Other costs incurred for repairs and maintenance are expensed
as meurred.

Depreciation of all exhaustible capital assets 1s recorded as an expense in the
Statement of Activities, with accumulated depreciation reflected in the Statement of
Net Position. Depreciation 1s provided over the assets’ estimated useful hives using
the straight-line method of depreciation. The range of estimated usetul hves by type
of asset 15 as follows:

Buildings and improvements 15 - 40 years
Machmery and equipment - 20 years
Office furniture, fixtures, and equipment - 12 years

LA Lh

Fund Financial Statements:

In the fund financial statements, capital assets used i1 governmental fund operations
are accounted for as capital outlay expenditures of the governmental fund upon
acquisition.

i. Vacation and Sick Leave

The District has five full-time employees. Full-time employees are eligible to
recetve five days of vacation after one year of service and can earn up to a maxumum
of 15 vacation days depending on thewr length of employment. Every full-time
employee 1s also ehigible for five sick days beginning on their employment date.
Vacation and sick days are not due to employees upon termination or death and
earned, but unused days do not carry over from one year to the next. Vacation and
sick leave days are based on a policy of use or lose by December 317 each year.
Accordingly, management has determimed accumulated unpaid vacation as of
December 31, 2024 1s not material to the financial statements.
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Note 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

.
]-
;

Deferred Inflows of Resources

In addition to labilities, the Statement of Net Position will sometimes report a
separate section for deferred inflows of resources. This separate financial statement
element. deferred intlows of resources, represents an acquisition of net position that
applies to a future period and so will not be recogmzed as an mflow of resources
until that time. The govermmental tund reports unavailable revenues from property
taxes. These amounts are deferred and recognized as an inflow of resources in the
period that the amounts become avatlable. The Distriet reports unavailable revenue
when resources associated with umposed non-exchange revenue transactions are
received or reported as a receirvable before (a) the pertod for which property taxes
are levied or (b) the period when resources are required to be used or when use 15
first permutted for all other imposed non-exchange revenues in which the enablhing
legislation includes time requirements.

Fund Equity
Government-Wide Statements:
Equity 1s classified as net position and displayed in three components:

a. Net mvestment in capital assets - Consists of capital assets meluding restricted
capital assets. net of accumulated depreciation and reduced by the outstanding
balances of any bonds, mortgages, notes. or other borrowings that are attributable
to the acquisition. construction or improvement of those assets, 1if any. As of
December 31, 2024, the District had no outstanding borrowings.

b. Restricted - Consists of assets and deterred outflow of resources less labilities
and deferred inflow of resources (net position) with constraints placed on the use
etther by (1) external groups such as creditors. grantors. contributions or laws or
regulations of other governments: or (2) law through constitutional provisions or
enabling legislation.

o

Unrestricted - All other net position that does not meet the defimtion of
“restricted” or “net investment m capital assets™.

When both restricted and unrestricted resources are available for use. 1t 1s the
District’s policy to use restricted resources first. then unrestricted resources as they
are needed. As of December 31, 2024 and tor the year then ended. the District did
not have or receive restricted resources.
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Note 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
k. Fund Equity (Continued)
Fund Financial Statements:

Governmental fund equity 15 classitied as fund balance. Fund balance 15 further
classified as follows:

a. Non-spendable - amounts that cannot be spent either because they are i non-
spendable form or because they are legally or contractually required to mamntaimn
ntact.

b. Restricted - amounts that can be spent only for specific purposes because of
constitutional provisions. charter requirements or enabhing legislation or because
of constraints that are externally unposed by creditors, grantors, contributors, or
the laws or regulations of other governments.

o

Committed - amounts that can be used only for specific purposes determined by
a formal action of the District’s Board of Commissioners. Commitment may be
established, modified. or rescinded only through resolutions approved by the
Dastrict’s Board of Commssioners.

d. Assigned - amounts that do not meet the criteria to be classified as either
restricted or committed but are intended to be used for specitic purposes.
Amounts may be assigned by a majonity vote of the Board.

e. Unassigned - all other spendable amounts.

For the classification of governmental tund balances, the District considers an
expenditure to be made from the most restrictive first when more than one
classification 1s available. The Dhstriet’s fund balance was classified as unassigned
as of December 31, 2024,

I. New GASB Statements

During the year ended December 31, 2024, the District implemented the following
GASB Statements:

Statement No. 99, “Omnibus 20227 provides objectives to enhance comparability n
accounting and financial reporting and to mmprove the consistency of authoritative
literature by addressing practice 1ssues that have been identified during
mmplementation and application of certain GASB Statements and accounting and
financial report tor financial guarantees. This Statement did not affect the financial
statements for the year ended December 31, 2024
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Note 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Ec

New GASB Statements (Continued)

Statement No. 100, “dccounting Changes and Error Corrections - un amendment of
GASB Statement No. 627 provides guidance to enhance accounting and financial
reporting requirements for accounting changes and error corrections to provide more
understandable, reliable, relevant. consistent, and comparable nformation for
making decisions or assessing accountability. This Statement did not aftect the
financial statements tor the year ended December 31. 2024,

Statement No. 101, “Compensared Absences™ provides guidance to better meet the
imformation needs of financial statement users by updating the recognition and
measurement guidance for compensated absences. That objective 1s achieved by
aligning the recogmtion and measurement guidance under a unified model and by
amending certain previously required disclosures. This Statement did not affect the
financial statements tor the year ended December 31, 2024,

The GASB has 1ssued the following Statements which will become effective mn
future years as shown below:

Statement No. 102, “Certain Risk Disclosures”™ defines concentrations and
constramts.  The Statement also requires governments to  assess whether a
concentration or constrant makes the primary government reporting unit or other
reporting units that report a hability for revenue debt vulnerable to the risk of a
substantial impact and whether an event or events associated with a concentration or
constraint that could cause the substantial impact have occurred. have begun to
occur, or are more likely than not to begin to occur within 12 months of the date the
financial statements are 1ssued. Additional disclosures are to be included it reporting
criterta 15 met which will provide users of government financial statements with
essential information about risks related to a government’s vulnerabilities due to
certain  concentrations or constraints. The requirements of this Statement are
effective for fiscal years beginnig after June 15, 2024, and all reporting periods
thereafter. Earlier application 1s encouraged. Management has yet to determine the
effect of this Statement on the financial statements.

Statement No. 103, “Financial Reporting Model Iinprovements” provides objectives
to mmprove key components of the fimmancial reporting model to enhance
etfectiveness m providing mformation that 1s essenuial tor decision making and
assessmg a government’s accountability. This Statement also addresses certamn
application 1ssues. The requirements of this Statement are effective tor fiscal years
beginming after June 15, 2025, and all reporting periods thereafter. Earhier
application 15 encouraged. Management has yet to determune the effect of this
Statement on the financial statements.
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
l. New GASB Statements (Continued)

Statement No. 104, “Disclosure of Certuin Cupital Assets™ provides users of
government financial statements with essential information about certain types of
capital assets. This Statement requires certain types of capital assets to be disclosed
separately in the capital assets note disclosures required by Statement 34, Lease
assets recognized i Statement No. 87, and intangible right-to-use assets recognized
in accordance with Statement No. 94, should be disclosed separately by major class
of underlying asset m the capital asset note disclosure. Subscription assets
recogmized mn accordance with Statement No. 96 also should be separately disclosed.
This Statement also requires additional disclosure for capital assets held for sale. A
capital asset 15 a captal asset held for sale 1t (a) the government has decided to
pursue the sale of the capital asset and (b) 1t 1s probable that the sale will be finahized
within one vear of the financial statement date. The requirements of this Statement
are effective for fiscal vears beginning after June 135, 2025, and all reporting periods
thereafter. Earlier application 1s encouraged. Management has yet to determine the
effect of this Statement on the financial statements.

DEPOSITS AND INVESTMENTS

Louisiana state law allows all political subdivisions to invest excess funds in obligations
of the United States or any other tederally msured mvestment, certificates of deposit ot
any bank domiciled or having a branch office in the state of Lowsiana, guaranteed
mvestment contracts and mvestment grade (A-1/P-1) commercial paper of domestic
corporations.

Bank Deposits:

State law requires that deposits (cash and certificates of deposit) of all political subdi-
visions to be fully collateralized at all umes. Acceptable collateralization mncludes FDIC
msurance and the market value of securities purchased and pledged to the political
subdivision. Obligations of the Umited States, the State of Lowsiana and certan
political subdivisions are allowed as secunty for deposits. Obligations furnmished as
security must be held by the political subdivision or with an unaftiliated bank or trust
company for the account of the political subdivision.

The year-end balances of deposits are as follows:

Bank Reported
Balances Amounts

Cash $114.400 S114.120
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DEPOSITS AND INVESTMENTS (Continued)
Bank Deposits: (Continued)

Custodial credit risk 1s the risk that in the event of a bank failure. the Distriet’s deposits
may not be returned to 1it. The District has a written policy for custodial credit nisk that
15 smuilar to state law. As of December 31, 2024, the District’s bank balance of
$114.400 was covered by federal deposit insurance and not exposed to credit risk.

Investments:

State statutes authorizes the Board to invest in obligations of the U.S. Treasury.
agencies and instrumentalities; guaranteed mmvestment contracts and investment grade
(A-1/P-1) commercial paper of domestic corporations: repurchase agreements: and the
Lowsiana Asset Management Pool (LAMP).

As a means of limiting 1ts exposure to fair value losses arising trom mterest rates, the
District’s mvestment policy emphasized mamtaming hquidity to match specific cash
flows.

Credit risk 15 detfined as the risk that an issuer or other counterparty to an investment
will not fulfill its obhgations. The District’s imvestment pohey requires the apphication
of the prudent-person rule. This policy states. mvestments shall be made with the
judgment and care, under circumstances then prevailing, which persons of prudence,
discrenion, and intelligence exercise m the management of their own aftairs, not for
speculation, but for investment. considering the probable satety of thewr capital as well
as the probable income to be derived. Primary emphasis shall be placed upon the safety
of principal secondly to mamtam hquidity to meet operating requirements and finally to
obtain the most favorable rate of return. The District’s mvestment policy limits
mvestments to those discussed earlier in this note. LAMP has a Standard & Poor’s
Rating of AAAm.

For an mvestment, custodial credit risk 15 the risk that, i the event of the tailure of the
counterparty. the District will not be able to recover the value of its investments or
collateral securities that are 1n the possession of an outside party. Investments
external mvestment pools are not exposed to custodial credit risk because of therr
natural diversification and the diversification required by the Securities and Exchange
Commission.
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DEPOSITS AND INVESTMENTS (Continued)
Investments: (Continued)

LAMP, a local government mvestment pool, 15 administered by LAMP. Inc.. a non-
profit corporation orgamzed under the laws of the State of Lowsiana, which was formed
by an mitiative of the State Treasurer in 1993, While LAMP 1s not required to be a
registered mvestment company under the Investment Company Act of 1940, 1ts
mvestment policies are similar to those established by Rule 2a7. which governs
registered money market funds. The primary objective of LAMP 15 to provide a sate
environment for the placement of public funds 1n short-term, high quality investments.
The LAMP porttolio mcludes only securities and other obligations in which local
governments in Loutsiana are authorized to invest. Accordingly, LAMP investments are
restricted to securities 1ssued, guaranteed or backed by the ULS. Treasury, the ULS.
Government or one of 1its agencies. enterprises or mstrumentahties. as well as
repurchase agreements collateralized by those securities.

The dollar weighted average portfolio maturity of LAMP assets 1s restricted to not more
than 60 days and consists of no securities with a maturity m excess of 397 days or 762
days for U.S. Government tloaung/variable-rate investments. The tair value of
mvestments 15 determined on a weekly basis to monitor any variances between
amortized cost and faur value. For purposes of determming participants™ shares,
mvestments are valued at amortized cost. The fan value of participants” position 1s the
same as the value of the pool shares. LAMP 1s designed to be highly liqmd to give its
participants immediate access to therr account balances. Investments in LAMP as of
December 31, 2024, amounted to $335308 and are considered cash equivalents for
feporting purposes.

A reconciliation of deposits and investments to the financial statements as ot December
31.2024 15 as follows:

Deposits $114,120
Investment in LAMP 335308

Total cashand
cash equivalents $449 42%
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PROPERTY TAXES

Property taxes are levied each November | on the assessed value listed as of the prior
January 1 tor all real property, merchandise and movable property located in the Parish.
Assessed values are established by the Terrebonne Panish Assessor’s Office and the
State Tax Comumussion at percentages of actual value as specified by Lousiana law. A
statewide reevaluation of all property 1s required to be completed no less than every
four years. The last statewide reevaluation was completed tor the list on January 1.
2020. Taxes are due and payable December 31 with mterest being charged on payments
after January 1. Taxes can be pard through the tax sale date, which 15 the last
Wednesday in June. Properties for which the taxes have not been paid are sold for the
amount of the taxes. The tax rate for the year ended December 31, 2024 was $14.77 per
$1.000 of assessed valuation on property within Recreation District No. 9 for the
purpose of mamtaming and operating recreational facilites within the Dhstrict. As
indicated m Note Ic. taxes levied November 1. 2024 are for budgeted expenditures
2025 and will be recognized as revenues in 2025

DUE FROM OTHER GOVERNMENTAL UNITS

Amounts due from other governmental units as of December 31, 2024 consisted of the
following:

State of Lowsiana

State revenue sharing $ 16.398
Terrebonne Parish Tax Collector - December 20124

collections remitted to the District in January 2025:

Ad valorem taxes 513,135
State revenue sharng 8,199
Total $ 537.732
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Capital asset activity for the vear ended December 31. 2024 was as follows:

Balance Balance
January 1, DPecember 31,
2024 Additions  Deletions 2024
Capital assets not being depreciated.
Land S 6IRT7IT % - % - $ 618711
Construction in progress 9.6635 390,393 (400.058) -
Total capital assets not beng
depreciated 628376 390,393 (400,05%) 618,711
Capital assets being depreciated:
Buildings and improvements 4.355.710 641,408 (55,775) 4.941.349
Machinery and equipment 494780 14925 (1.169) 508,336
Office fumiture, fixtures, and
equipment 26.978 - (880) 26,098
Total capital assets being
depreciated 4.877.474 656,333 (57.824) 5,475,083
Less accumulated depreciation for
Buildings and improvements (2009716 {199,767) 22137 (2,247 .346)
Machinery and equipment (382.072) (22.503) 1.169 (403,406)
Office fumiture, fixtures and
equipment (17.933) {1.543) &80 {18.590)
Total accunmuilated depreciation (2.469.721) 223 813%) 24186 {2.669348)
Total capital assets bemg
depreciated, net 2,407,753 432520 {33.638) 2,806,635
Total capital assets, net S3036,129  SR22913 §(433.6900 %3425 346

In 2024, the District made improvements to the pool and completed the Mulberry Park
Dramage Project. The District also purchased a zero-turn lawn mower.

Depreciation amounting to $223 813 was recorded as cultural and recreation expenses
for the year ended December 31, 2024,
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ACCOUNTS PAYABLE AND ACCRUED EXPENDITURES

Accounts payable and accrued expenditures as of December 31, 2024 consisted of the
following:

Accmied salaries $8.022
Payroll related retirement 1,215
Total $9.237

RISK MANAGEMENT

The District 15 exposed to various risks of loss related to workers” compensation: torts;
theft of, damage to and destruction of assets; errors and omissions; and natural disasters
for which the Dhstrict carnes commercial msurance and also participates in the Panish’s
risk management program for general liability and workers’ compensation. No
settlements were made duning the year that exceeded the District’s insurance coverage.
The District’s prenunums for general hability are based on various factors such as
operations and maintenance budget, exposure. and claims expernience. The premiums for
workers’ compensation are based on a fixed percentage of payroll. The Parish handles
all claims in excess of the Parish’s insurance contracts as described below:

Coverage
Policy Linuts
General hability $12.000.000
Workers' compensation Statutory

Coverage for general hability claims in excess of the above stated hmits are to be
funded first by assets of the Parish’s rnisk management internal service fund then
secondly by the District. Workers™ compensation claims i excess of $850.000 are
covered under an msurance contract tor claims aggregate up to linits are to be funded
first by assets of the Pansh’s workers™ compensation internal service fund. As of
December 31, 2024, the District had no claims in excess of the above coverage limuits.

Expenditures for premuums paid to the Parnish for insurance coverages dunng the year
ended December 31, 2024 totaled $36.560.

EMPLOYEE RETIREMENT PLAN

In March 2018, the District began contributing to a Savings Incentive Match Plan for
Employees Individual Retirement Account, SIMPLE [IRA ("Plan™). a defined
contribution pension plan. for its full tme employees. The Plan 1s admmstrated by the
District.
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EMPLOYEE RETIREMENT PLAN (Continued)

Benefit terms. including contribution requirements are established and may be amended
by the District Board. For each employee, the District contributes 3% of annual salary
to the employee’s individual retirement account (IRA). The IRAs are the property of the
participating employee. The employees are permitted to make contmbutions up to
applicable Internal Revenue Code Immts. For the year ended December 31. 2024,
employee contributions totaled $5.865 and the District recognized $5.781 pension
expense.

COMPENSATION OF BOARD MEMBERS

The followmmg amounts were paid to board members for the year ended December 31,
2024:

Number of Per

Board Members Meetings Attended Diem
Janelle Bonvillain 11 $ 275
Robert Lajaunie 11 275
Baylis “Buster” Bergeron 3 200
Trey Lottinger 9 225
Willie St. Pierre 8 200
Total $1.175

SUBSEQUENT EVENTS

Management evaluates events occurring subsequent to the date of financial statements
in determinimg the accounting for and disclosure of transactions and events that etfect
the fimancial statements. Subsequent events have been evaluated through May 13, 2025,
which 1s the date the financial statements were available to be ssued.
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Schedule 1

SCHEDULE OF COMPENSATION, BENEFITS, AND OTHER
PAYMENTS TO AGENCY HEAD OR CHIEF EXECUTIVE OFFICER

Terrebonne Parish Recreation District No. 9
Houma. Louisiana

December 31, 2024

Agency Head Name: Melissa Hebert

Purpose
Salary $ 39.725
Benefits - insurance 23,689
Benefits - retirement 1.792

Benefits - other -
Car allowance -
Vehicle provided by government -
Per diem -
Reimbursements -
Travel -
Registration fees -
Conference travel -
Continuing professional education tees -
Housing -
Unvouchered expenses -
Special meals -

5 85.200

Note:
Melissa Hebert 1s the Director for the District and functions as Chief Executive
Officer.
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SCHEDULE OF FINDINGS AND RESPONSES

Terrebonne Parish Recreation District No. 9
Houma. Louisiana

For the year ended December 31, 2024

Section I - Summary of Auditor’s Results
a) Financial Statements
Tvpe of auditor’s report issued: Unmodified

Internal control over financial reporting:

o Matenal weakness(es) identified? Yes X No

¢ Significant deficiency{ies) identified that are

not constdered to be a matenial weakness? Yes X None reported

Noncomphiance material to financial statements noted? Yes X No

b) Federal Awards

Terrebonne Parish Recreation District No. 9 did not expend federal awards i excess of
$750.000 during the year ended December 31. 2024 and therefore 1s exempt from the audit

requirements under the Uniform Guidance.

Section II - Financial Statement Findings

No finaneial statement findings were reported duning the audit for the vear ended December
31,2024

Section 111 - Federal Award Findings and Questioned Costs

Not applicable.
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SCHEDULE OF PRIOR YEAR FINDINGS AND RESPONSES

Terrebonne Parish Recreation District No. 9
Houma. Louisiana

For the year ended December 31, 2024

Section I - Internal Control and Compliance Material to the Financial Statements
Internal Control

No material weaknesses were reported during the audit for the year ended December 31,

2023,

No significant deficiencies were reported during the audit for the yvear ended December 31,
2023,

Compliance
No comphance findings matenal to the financial statements were reported during the audit
for the year ended December 31, 2023,
Section II - Internal Control and Compliance Material to Federal Awards
Terrebonne Parish Recreation District No. 9 did not expend federal awards m excess of
$750.000 during the vear ended December 31, 2023 and therefore is exempt from the audit
requirements under the Uniform Guidance.
Section 111 - Management Letter

A management letter was not 1ssued in connection with the audit for the year ended December
31,2023
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MANAGEMENT’S CORRECTIVE ACTION PLAN

Terrebonne Parish Recreation District No. 9
Houma. Louisiana

For the year ended December 31, 2024

Section I - Internal Control and Compliance Material to the Financial Statements
Internal Control

No material weaknesses were reported during the audit for the year ended December 31,

2024,

No significant deficiencies were reported during the audit for the yvear ended December 31,
2024

Compliance
No comphance findings matenal to the financial statements were reported during the audit
for the year ended December 31, 2024,
Section II - Internal Control and Compliance Material to Federal Awards
Terrebonne Parish Recreation District No. 9 did not expend federal awards m excess of
$750.000 during the vear ended December 31, 2024 and therefore is exempt from the audit
requirements under the Uniform Guidance.
Section 111 - Management Letter

A management letter was not 1ssued i connection with the audit for the vear ended December
31,2024
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Schedule 2

SCHEDULE OF PROCEDURES AND ASSOCIATED FINDINGS
OF THE STATEWIDE AGREED-UPON PROCEDURES

Terrebonne Parish Recreation District No. 9
Houma. Lowsiana

For the year ended December 31, 2024

The required procedures and our findings are as follows:
1. Procedures Performed on the District’s Written Policies and Procedures:

A. Obtam and mspect the entity’s written policies and procedures and observe whether they
address each of the following categories and subcategories if applicable to public funds and
the entity’s operations:

. Budgeting, including preparimg, adopting. momtoring. and amending the budget.
Performance: Obtamned and read the written policy for budgeting and found it to
address all the functions histed above.
Exceptions: There were no exceptions noted.

. Purchasing. including (1) how purchases are initiated, (2) how vendors are added to the
vendor list, (3) the preparation and approval process of purchase requisitions and
purchase orders, (4) controls to ensure comphance with the Public Bid Law, and (5)
documentation required to be mamtamed tor all bids and price quotes.

Performance: Obtained and read the written policy tor purchasing.

Exceptions: There were exceptions noted due to the policy lacking provisions on how
vendors are added to the vendor hist and documentation required to be maintained
for all bids and price quotes.

ui. Disbursements. mcluding processing, reviewing, and approving.
Performance: Obtained and read the written policy for disbursements and found 1t to
address all the functions histed above.
Exceptions: There were no exceptions noted.

iv. Receipts/Collections, including receiving, recording, and preparing deposits. Also,
policies and procedures should include management’s actions to deternune the
completeness of all collechions for each type of revenue or agency fund additions (e.g.,
periodic confirmation with outside parties, reconcihation to utility billing after cutott
procedures, reconciliation of traffic ticket number sequences, agency fund forferture
monies confirmation).

Performance: Obtamed and read the written policy for receipts.
Exceptions: There were exceptions noted due to the policy lacking provisions for
recetving and recording deposits.
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1. Procedures Performed on the District’s Written Policies and Procedures: (Continued)

V.

Vi

vil.

Payroll/Personnel. including (1) payroll processing. (2) reviewing and approving time
and attendance records, including leave and overtime worked, and (3) approval process
for employee rates of pay or approval and mamtenance of pay rate schedules.
Performance: Obtamned and read the wntten policy for payroll and personnel and
found 1t to address all the tunctions listed above.
Exceptions: There were no exceptions noted.

Contracting, including (1) types of services requiring written contracts. (2) standard
terms and conditions. (3) legal review. (4) approval process, and (5) momtoring process.
Performance: Obtained and read the written policy tor contracting.
Exceptions: There was an exception noted due to the policy lacking a provision on the
approval process.

Travel and Expense Reimbursement, including (1) allowable expenses, (2) dollar
thresholds by category of expense, (3) documentation requirements, and (4) required
approvers.
Performance: Obtamned and read the wrtten policy for travel and expense
reimbursement and found it to address all the functions histed above.
Exceptions: There were no exceptions noted.

vin. Credit Cards (and debit cards, fuel cards, purchase cards, if applicable). including

1X.

(1) how cards are to be controlled. (2) allowable business uses. (3) documentation
requirements, (4) required approvers of statements, and (5) monitoring card usage {e.g..
determining the reasonableness of fuel card purchases).
Performance: Obtamed and read the written policy for credit cards and found 1t to
address all the tunctions listed above.
Exceptions: There were no exceptions noted.

Ethics, including (1} the prohibitions as defined in Lowsiana Revised Statute (R.S))
42:1111-1121, (2) actions to be taken 1f an ethies violation takes place, (3) system to
monitor possible ethics violations, and (4) a requirement that documentation 1s
maintained to demonstrate that all employees and otficials were notified of any changes
to the entity’'s ethues policy.

Performance: Obtamned and read the wnitten policy for ethics and found 1t to address

all the functions listed above.
Exceptions: There were no exceptions noted.

X. Debt Service. mcluding (1) debt 1ssuance approval. (2) continumg disclosure/EMMA

reporting requirements, (3) debt reserve requirements, and (4) debt service requurements.
Performance: Obtamned and read the written policy for debt service and found it to
address all the functions histed above.
Exceptions: There were no exceptions noted.
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Procedures Performed on the District’s Written Policies and Procedures: (Continued)

xi. Information Technology Disaster Recovery/Business Continuity, including (1)
wdentification of critical data and frequency of data backups, (2) storage of backups m a
separate physical location 1solated tfrom the network, (3) periodic testing/verification that
backups can be restored, (4) use of antivirus software on all systems. (5) tmely
application of all available system and software patches/updates, and (6) identitication of
personnel. processes, and tools needed to recover operations after a critical event.

Performance: Obtained and read the written policy for mformation technology
disaster recovery/business continuity and found it to address all the functions hsted
above.

Exceptions: There were no exceptions noted.

x11. Prevention of Sexual Harassment. including R.S. 42:342-344 requirements for (1)
agency responsibilities and prohibitions, (2) annual employee traming. and (3) annual
reporting.

Performance: Obtamed and read the written policy for sexual harassment and found
it to address all the functions listed above.
Exceptions: There were no exceptions noted.

Procedures Performed on the District’s Board or Finance Comnittee:

Prior year testing resulted in no exceptions related to the board or finance committee. Theretore,
testing 15 not required in the current vear.

Procedures Performed on the District’s Bank Reconciliations:

Prior year testing resulted in no exceptions related to bank reconciliations. Theretore, testing 1s
not required n the current year.

Procedures Performed on the District’s Collections (excluding electronic funds transfers):

Prior vear testing resulted in no exceptions related to collections. Therefore, testing is not
required m the current year.

Procedures Performed on the District’s Non-Payroll Disbursements (excluding card
purchases, travel reimbursements, and petty cash purchases):

Prior year testing resulted in no exceptions related to the non-payroll disbursements. Theretore,
testing 1s not required n the current year.
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Schedule 2
(Continued)

6. Procedures Performed on the District’s Credit Cards/Debit, Cards/Fuel, Cards/Purchase
Cards (cards):

A. Obtamn from management a listing of all active credit cards, bank debit cards, fuel cards, and
purchase cards (cards) for the fiscal pertod. including the card numbers and the names of the
persons who mamtamed possession of the cards. Obtain management’s representation that
the Iisting 15 complete.

Performance: Obtained a listing of all active credit cards, bank debit cards, fuel cards.
and cards from management and management’s representation that the listing i1s
complete. Observed all active cards. including the card numbers and the names of the
persons who mamtain possesston of the cards.

Exceptions: There were no exceptions noted.

B. Using the hsting prepared by management. randomly select 3 cards (or all cards 1f less than
5) that were used during the fiscal period. Randomly select one monthly statement or
combined statement for each card (for a debit card. randomly select one monthly bank
statement). Obtamn supporting documentation, and

1. Observe whether there 15 evidence that the monthly statement or combined statement and
supporfing documentation (e.g.. itemized receipts for creditvdebit card purchases.
exception reports for excessive fuel card usage) were reviewed and approved, in writing
(or electronically approved) by someone other than the authorized card holder (those
instances requirg such approval that may constram the legal authonty of certam pubhic
officials, such as the mayor of a Lawrason Act municipality, should not be reported): and

Performance: Observed evidence that the statement and supporting documentation
was reviewed and approved. in writing. by someone other than the authonzed card
holder.

Exceptions: There was an exception noted due to the card holder approving their own
statements.

1. Observe that finance charges and late fees were not assessed on the selected statements.
Performance: Observed that finance charges and/or late fees were not assessed on the
selected statements.
Exceptions: There was an exception noted due to finance charges beng assessed.

C. Using the monthly statements or combined statements selected under procedure #6B,
excluding fuel cards. randomly select 10 transactions (or all transactions if less than 10) from
each statement, and obtain supporting documentation for the transactions (e.g.. each card
should have 10 transactions subject to mspection). For each transaction, observe that it 1s
supported by:

1. An ongmal itemized receipt that identifies precisely what was purchased.

Performance: Observed that the transactions from the monthly statements were
supported by origmal itenmzed receipts that identifies precisely what was
purchased.

Exceptions: There were no exceptions noted.
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Schedule 2
(Continued)

6. Procedures Performed on the District’s Credit Cards/Debit Cards/Fuel Cards/Purchase
Cards (cards): (Continued)

1. Written documentation of the business/public purpose.
Performance: Observed that the transactions from the monthly statements were
supported with written documentation of the business/public purpose.
Exceptions: There were no exceptions noted.

1. Documentation of the idividuals participating in meals (for meal charges only). For
missing receipts, the practitioner should describe the nature of the transaction and observe
whether management had a compensating control to address nissing receipts. such as a
“missing receipt statement” that is subject to mereased scruniny.

Performance: Observed transactions for any meal charges and documentation of the
ndividuals participating in meals.
Exceptions: There were no exceptions noted.

7. Procedures Performed on the District’s Travel and Travel-Related Expense Reimbursements
(excluding card transactions):

Prior year testing resulted m no exceptions related to travel and travel-related expense
reimbursements. Therefore. testing 1s not required 1n the current year.

8. Procedures Performed on the District’s Contracts:

Prior year testing resulted in no exceptions related to contracts. Therefore, testing 1s not required
in the current year.

9. Procedures Performed on the District’s Payvroll and Personnel:

Prior year testing resulted in no exceptions related to payroll and personnel. Theretore, testing
15 not required m the current year.

10. Procedures Performed on the District’s Ethics:

Prior year testing resulted in no exceptions related to ethics. Therefore, testing 1s not required
the current year.

11. Procedures Performed on the District’s Debt Service:

Prior year testing resulted m no exceptions related to debt service. Therefore, testing 1s not
required n the current year.

12. Procedures Performed on the District’s Fraud Notice:

Prior year testing resulted m no exceptions related to fraud notice. Theretore. testing 15 not
required in the current year.
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Schedule 2
(Continued)

13. Procedures Performed on the District’s Information Technology Disaster
Recovery/Business Continuity:

Prior vear testing resulted in no exceptions related to mformanon technology disaster
recovery/business continuity. Therefore. testing 15 not requured mn the current year.

14. Procedures Performed on the District’s Prevention of Sexual Harassment:

Prior year testing resulted m no exceptions related to sexual harassment. Therefore, testing 1s
not required n the current year.

Management’s Overall Response to Exceptions:

DA.ii.

DAV,

DA v

0)B.1.

6)B.ii.

The Dhstriet will consult with the Pansh to amend the policy manual to mclude the
required provisions in the purchasing policy.

The Dastriet will consult with the Panish to amend the policy manual to nclude the
required provisions 1n the recepts/collections pohicy.

The District will consult with the Parish to amend the policy manual to mclude the
required provision n the contracting policy.

Management will consider improving the segregation of duties by having a board member
sign to approve credit card statements,

Management will consider paying their credit card statements on tune.
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