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Members of the Board of Commissioners Ascension Parish Commonieations District Gonzales, Louisiana 
We have audited the accompanying basic financial statements of the governmental activities and the major fund of Ascension Parish Communications District, a component unirofthe Ascension Parish Council as of December 31, 2003 and for the year ended December 31, 2003, which eoll~tivcly comprise the District's basic financial stag~ments as listed in the table ofcontonts. Thesc financial statementsaretheresponsibilityoftheDisWicfsmanagement. Ourresponsa'bility is to express an opinion on these financial statements based on our audit. We conducted our audit in accordance with auditing standards generally accepted in the United States of America and the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the basic financial statements are flee of rnaterial misstatement. An audit includes exarrnning, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis for our opinion. In our opinion, the basic financial statements referred to above present fairly, in all material respects, the respective financial position of the governmental activities and the major fi.tud of Asceusion parish Commanications District, as of December 31, 2003 and the respective changes in financial position, thereof for the year then ended in conforrmty with accounting principles generally accepted in the United States of America. The Management's Discussion and Analysis and the other required supplementary reformation on pages 3 through 8, and page 20 respectively, are not a required part of the basic financial statements but are supplemontary information required by the Governmental Accounting Standards Board. We have applied certain limited procedures, which consisted principally of inquires of rnanagemant regarding the methods of measurement and presentation of the supplementary information. However, we did not audit the information and express no opinion on it. 
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MANAGEMENT'S DISCUSSION AND ANALYSIS December 31, 2003 
This section of District's annual financial report presents our discussion and analysis of the District's financial performance during the fiscal year that ended on December 31, 2003. Please read it in conjunction with the transmittal letter at the front of this report and the District's financial statements, which follow this section. 
~ The District's total net assets increased by $265,574 over the course of this year's operations. ~ During the year, the District's expenses were $265,574 than the $762,584 generated in revenues ~ Expenses for the year were $497,010, an increase of approximately $164,400 or 49.4 percent. 
OVERVIEW OF THE FINANCIAL STATEMENTS This annual report consists of three parts--management's discussion and analysis (this section), the basic financial statements, and required supplementary information. The basic financial statements include two kinds of statements that present different views of the District: The first two statements are government-wide financial statements that provide both long-term and short-term information about the District's overall financial status. The remaining statements are fund financial statements that focus on individual parts of the District's government, reporting the District's operations in more detail than the government-wide statements, ~ The governmental funds statements tell how general government services like public safety were financed in the short term as well as what remains for future spending. The financial statements also include notes that explain some of the information in the financial statements and provide more detailed data. The statements are followed by a section of required supplementary information that further explains and supports the information in the financial statements. Figure A-1 shows how the required parts of this annual report are arranged and relate to one another. Figure A-I summarizes the major features of the District's financial statements, including the portion of the District's governmenttheycoverandthetypesofinformafi0ntheycontain. The remainder oftllis overview seetion of management's discussion and analysis explains the structure of contents of each of the statements. 
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MANAGEMENT'S DISCUSSION AND ANALYSIS December 31, 2003 
The government-wide statements report infornkation about the District as a whole using accounting methods similar to those used by private-sector companies. The statement of net assets includes all of the District's assets and liabilities. All of the current year's revenues and expenses are accounted for in the statement of activities regardless of when cash is received or paid. The two government-wide statements report the District's net assets and how they have changed. Net assets--the difference between the District's assets and liabilities--isone way to measure the District's financial health, or position. ~ Over time, increases or decreases in the District's net assets are an indicator of whether its financial health is improving or deteriorating, respectively. ~ To assess the overall health of the District, you need to consider additional nonfinanclal factors such as changes in the District's telephone customer base. 
The government-wide financial statements of the District are divided into the following category: ~ Governmental activities--mostof the District's basic services are included here. Fees, charges, and interest finance most of these activities. 
The fund financial statements provide more detailed information about the District's most significant funds--net the District as a whole. Funds are accounting devices that the District uses to keep track of specific sources of funding and spending for particular purposes. 
~ Some funds ate required by State law and by bond covenants. The District has one kind of fuod: Governmental funds--Mostofthe District's basic services are inelndedin governmental funds, which focus on (1) how cash and other financial assets that can readily be converled to cash flow in and out and (2) the balances left at year-end that are available for spending. Consequently, the governmental funds statements provide a detailed short-term view that helps you determine whether there are more or fewer financial resources that can be spent in the near future to fmunee the District's programs. Because this information does not encompass the additional long-term focus of the government-wide statements, we provide additional information at the bottom of the governmental funds statement, or on the subsequent page, that explains the relationship (or differences) between them. 
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MANAGEMENT'S DISCUSSION AND ANALYSIS December 31, 2003 
FINANCIAL ANALYSIS OF THE DISTRICT AS A WHOLE Net assets. The District's net assets increased between fiscal years 2003 and 2002 to approximately $2 million. (See Table A-1.) 

Table A-1 District's Net Assets Govenmmentai Activities 2003 2002 Current and other assets $1,717,395 $1,399,922 Capital assets 444,044 361,596 Total assets 2,161,439 1,761,518 Current liabilities 151,138 16,791 Total liabilities 151,138 16,791 Net assets Invested in capital assets 444,044 361,596 Unrestricted 1,566,257 1,383,131 Total net assets $2,010,301 $1,744,727 Net assets of the District's governmental activities increased 15.2 percent to approximately $2 million. Changes in net assets. The District's total revenues increased by 6.4 percent to $762,584 (See Table A-2) Approximately 97 percent of the District's revenue comes from commissions on telephone bills. The total cost of all expenses increased $164,365 or 49.4 percent. The District's expenses cover all services performed by its office. 
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MANAGEMENT's DISCUSSION AND ANALYSIS December 31, 2003 CAPITAL ASSET AND DEBT ADMINISTRATION Capital Assets At the end of 2003, the District had invested $444,044 in capital assets. (See Table A-3.) Table A-3 District's Capital Assets (net of depreciation) Governmental Activities 2003 2002 Buildings $ 45,040 $ 45,040 Furniture & Fixtures 851,828 807,751 Construction in I~o~ress 125,269 Accumulated Depreciation (578,093) (491,195) Net Capital Assets $ 444,044 $ 361,596 ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS AND RATES The District is dependent on commissions on telephone sales for approximately 97 percent of its revenues. The eeonomy is not expected to generate any significant grewth. Therefore, the District's fumre revenues are expected to be consistent w~th the current years. The budget for the 2004 year is approximately the same as the year 2003's budget. It is not anticipated commissions will increase significantly. CONTACTING THE DISTRICT'S FINANCIAL MANAGEMENT This financial report is designed to provide our citizens, taxpayers, customers, and investors and creditors with a general overview of the District's finances and to demonstrate the District's accountability for the money it receives. If yon have questions about this report or need additional financial information, contact Mr. Jeffrey Wiley, Sheriff, Post Office Box 1238, Gunzales, LA 70707-1238. 
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Governmental activities: General governmental Total governmental activities 

Charges for Services 
Net (Expense) Revenue and Changes in Net Assets Governmental Unit 

$ 497,010 $ 743,256 $ 246,246 497.010 743,256 
General Revenues: Interest Miscellaneous 
Total general revenues Change in net assets 
Net assets - January 1, 2003 

The accompanying notes are an integral part of this financial statement. -10- 

246,246 
11,478 7.850 
265,574 
1.744.727 
$ 2,010,301 



 



 



 



 



1 
ASCENSION PARISH CO 

As provided by Louisiana Revised Statutes 33:9101 - 9106, the Communications District was created to provide emergency counnunicatiens to the residents of Ascension Parish. The District was created by the Ascension Parish Council, who in turn appoints a Board to manage the affairs of the District. The Board appoints a Director to function as the manager. Each member serves on a voluntary basis. The District serves approximately 72,000 residents and a geographic area of approximately 303 square miles. There culrently are no en~loyees and the Ascension Parish Sheriff serves as the director on a voluntary basis. The accounting and reporting policies of the Distyict conform to accounting principles generally accepted in the United States of America (GAAP) as applicable to governments. The Governmental Accounting Standards Board (GASB) is the accepted standard setting body for establishing governmental accounting and financial reporting principles. This financial report has been prepared in conformity with GASB Statement No. 34, Basic Financial Statements - and Management "s Discussion and Analysis -for State and Local Governments, issued in June 1999. The following is a summary of the Ascension Parish District's significant policies: 
As the governing authority of the parish, for reporting proposes, the Ascension Parish Council is the financial reporting entity for Ascension Parish. The financial reporting entity consists of (a) the primary government (council), Co) organizations for which the primary government is financially accountable, and (c) other organizations for which nature and significance of their relationship with primary government are such that exclusion would cause the reporting entity's financial statements to be misleading or incomplete. Governmental Accounting Standards Board Statement No. 14 established criteria for determining which component units should be considered part of the Ascension Parish Council for financial reporting purposes. The basic criterion for including a potential component unit within the reporting entity is financial accountability. The GASB has set forth criteria to be considered in determining financial accountability. This eliteria includes: 1. Appointing a voting majority of an orgamzation's governing body, and a. The ability oftbe council to impose its will en that organization and/or b. The potential for the organization to provide specific financialbenefits to or imgose specific financial burdens on the council. 2. Organizations for wlfich the council does not appoint a voting majority but are fiscally dependent on the council. 
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ON P 
(con~ucd) 

3. Organizations for which the reporting cntit3/s financial statcmants would be misleading if data of the organization is not included because of the nature or significance of the relationship. Because the Council appoints all members to the District's Board of Commissioners, the District is a component unit of the Ascension Parish Council, the financial reporting entity. The accompanying financial statements present information only on the funds maintained by the District and do not present information on the council, the general govcmment services provided by that governmental unit, or the other governmental units that comprise the financial reporting entity. 
Basis of Presentation 
Government-wide Statements The statement of net assets and the statement of activities display information about the primary government (the Distric0. These statements include the financial activities of the financial activities of the overall government, except for fiduciary activities. Governmental activities generally are financed through taxes, intergovernmental revenues, and other nonexchange transactions. The statement of activities presents a comparison between direct expenses and program revenues for each function oftbe District's governmentalactivities. Direct expensos are those that are specifically associated with a program or function and, therefore, are clearly identifiable to a parfioflar function. Indirect expense allocations that have been made in the funds have been reversed for the statement of activities. Program revenues include (a) fees, fines, and charges paid by the recipients of goods or services offered by the programs and (b) grants and contributions that are restricted to meeting the operational or capital requirements ofaparticularprogram. Revenues that are not associated as program revenues, including all taxes, are presented as general revenues. 
The fund financial statements provide information about the District' s funds. Separate statements for each fund category are presented. The emphasis of'fund fmancial statements is on major governmental funds. The District reports the following major governmental fund: 
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ASCENSION PARISH COMMUNICATIONS DISTRICT 

The general fund is the District's primary operating fund. It accounts for all financial resources of the general government, except those required to be accounted for in another fund. The General Fund was established in compliance with Louisiana Revised Statute 33:9106, which provides that a percentage of the telephone bills collected throughout the parish be transmitted to the District to defray its expenditures. 
Government-wide Financial Statements The government-wide financial statements are reported using the eeenomic resources measurement focus. The government wide financial statements are reported using the accrual basis of accounting. Revenues are recorded when earned and expenses are recorded at the time liabilities are incurred, regardless of when the related cash flows take place. Nouexchange transactions, in which the District gives (or receives) value without directly receiving (or giving) equal value in exchange, include property taxes, grants, and donations. On an accrual basis, revenue from property taxes is recognized in the fiscal year for which the taxes are levied. Revenue from grants, entitlements, and donations is recognized in the fiscal year in which all eligibility requirements have been satisfied. Governmental Fund Financial Statements Governmental funds are reported using the current financial resources measm-ement focus and the modified accrual basis of accounting. Under this method, revenues are resognized when measurable and available. The District eunsiders all revenues reported in the governmental funds to be available if the revenues are collected within sixty days after year-end. Interest is considered to be susceptible to acarual. Expenditures reeurded when the related fund liability is incurred; except for claims and judgments and eompeosated absences, which are recognized are expenditures to the extant they have matured. General capital asset aequisitians are reported as expenditures in governmental funds. All governmental activities of the Sheriff follow FASB Statemeiats and Interpretations issued on ur before November 30, 1989, Aeantmting Principles Board Opinions, and Aeeotmting Research Bulletins, unless those pronouncements conflict with GASB pronouncements. 
The proposed budgets for fiscal year 2003 were completed and made available for public inspection. A public hearing was held for suggestions and comments fi'om taxpayers. The proposed fiscal year 2003 budgets were formally adopted by the District after the public hearing. The budget, which included proposed expenditures and the means of financing them, for the General Fund, was published in the official journal ten days prior to the public hearings. The budget for the General Fund was prepared on the modified accrual basis of accounting. - 17- 



I. 
ASCENSION PARISH COMMUNICATIONS DISTRICT 

(continued) 
When actual revenues within a fund are failing to meet estimated annual budgeted revenues by five percent or more, and/or actual expenditures arc exceeding estimated budgeted expenditures by five percent or more, the budget should be amended to reflect such changes and adopted by the District in an open meeting. Budgeted amounts included in the financial ststernents include the origL-.al adopted budget, or as amended by the Communication District. 
All capital assets are capitalized at historical cost, or eliminated historical costs for assets where actual cost is not available. Donated assets are recorded as capital assets at their estimated fair market value at the date of donation. The District maintains a threshold level of $500 or more for capitalizing capital assets. Capital assets are recorded in the GWFS, but are not reported in the FFS. Since surplus assets are sold for an immaterial amount when declared as no longer needed for public purposes, no salvage value is taken into consideration for depreciation purposes. All capital assets are depreciated using the straight-line method over their estimated useful lives. Useful lives vary from 5 to 10 years. 
The preparation of financial statements in conformity with accounting principles generally accepted in the umted States of America requires manager to make estimates and assumptions that affect certain reported amounts and disclosures. Accordingly, actual results could differ from those estimates. 2. Cash Under state law, the District may deposit funds within a fiscal agent bank organized under the laws of the State of Louisiana, the laws ofany other state in the Union or the laws ofthe United States. The District may invest in certifica~s and time deposits of state banks organized under Louisiana law and national banks having principal offices in Louisiana. At year end, the carrying amount of the District's deposits was $1,612,327 and the bank balance was $1,615,394. Of the benk balance, $400,000 was covored by federal depository insmance and $1,215,394 was cov~od by collateral held by the pledging bank's agent in the District's name. 
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S DISTRICT 

Capital assets and depreciation activity as of and for the year ended December 31, 2003, are as follows 
Cost of Capital Assets, December 31, 2002 Additions Cost of Capital Assets, December 31, 2003 Accumulated depreciation, December 31, 2002 Additions Accumulated depreciation, December 31, 2003 Capital assets, net of accumulated depreciation, at December 31, 2003 

Furniture & Buildings Fixtures 
45,040 $ 807,751 44,077 

Constaxmtion in Progress Total 
$ 125,269 $ 852,791 169,346 

33,841 3 003 457,355 83 894 
36,844 541,2A9 

491,196 86,897 

As of December 31, 2003, depreciation expense was $86,897 4. Status of lmnlementafion of Wireless E911 service Presently there are seven oompanies who provide wireless telephone service to approximately 41,000 customers wittfin Ascension parish. As of Decernber 3 I, 2003, the District collected emergency telephone service charges of $410,370 from wireless customers. The Disttict incurred exponditures of $117,082 of wireless services with all of the wireless carriers. The District has completed phase one implcancntation with all seven companies. 
The District is researching and planning the implementation of phase two. During 2004 the District plans to purchase computer hardware upgrades and the software that crux compute the latitude and longitude of wireless callers. The district expects to begin implementing phase two during the third quarter of 2004. 
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REVENUES Fees and charges Fees - wireless Interest income Miscellaneous Total Revenues EXPENDITURES Current: Wire line phones Advertising Telephone Legal and professional Leases and rentals Office expense Miscellaneous Training Coaference Capital outlay Reimbursed fees to Sheriff Wireless phone lines Telephone Bank charges Total Expenditures 
Excess of Revenues over Expenditures Fund balance, beginning of year 

Final Actual 
Variance with Final Budget Favorable 

310,000 350,000 9,500 669,500 
329,000 420,000 9,000 332,886 410,370 11,478 7,850 

3,886 (9,630) 2,478 7,850 ~584 762,584 
135,000 20,000 2,500 500 100 3,000 5~oo 4o,ooo 
40,000 
246,1oo 

14o,ooo 50,000 2,500 500 1,5oo 3,7oo 5,500 44,000 
11o,ooo 255 

208 151,5Ol 31,568 76 1,o85 3,775 5,273 18o,211 88,374 11~o82 305 357,955 

(208) (11,5ol) 18,432 2,500 424 415 (75) 227 (136,211) (88,374) (7,082) 
423,400 400,045 183,126 216,919 1,383,131 Fund balance, endofyear $ 1,806,531 $ 1,783,176 ..$ 1,566,257 $ 216,91. 9 
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ASCENSION PARISH CO 

A. SUMMARY OF AUDIT RESULTS 

3 
The auditors' report expresses an unqualified opinion on the basic financial statements of Ascension Parish Communications District. The reportable condition disclosed during the audit of the financial statements is reported in Part B of this report. The conditien is not a material wea~. One material instance of noncompliauce material to the financial statcraonts of Ascension Parish Communications District are disclosed in part B of this schedule. B. FINDINGS - FINANCIAL STATEMENT AUDIT 

2003-1 Segregation of Duties Condition: The accounting personnel is lirrfited in size. Criteria: Effective internal controls are established from the segregation of duties. Effect: The segregation of duties is inadequate to provide effective int~ml control Recommendation: No action is recommended. It would not be cost effective to hire additional people to obtain a segregation of duties. Response: We concur with the recommendation. 
2003-02 Local Government Budget Act Condition: The District's actual expenditures were in excess of total budgeted expenditures by five percent or more. The District purchased equipment in the mount of $125,269 in December and inadvertently did not amend the budget. ~ais resulted in expenditures exceeding budgeted amounts by more than five percent. 
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ASCENSION PARISH COMMUNICATIONS DISTRICT P.O BOX 1238 ~ GONZALES, LOUISIANA 70707-1238 ~ (225) 647-6911 
CORRECTIVE ACTION PLAN JEFFREY E WILEY CHAIP.M~X Louisiana Legislative Auditor BILL LANDRY The Ascension Pmsh Communications District respectfully submits the following CO-CHAmMAN corre~dw action plan for the year ended December 31, 2003. Name and address of independent public accounting firm: ROBIn BRUNKE Pustlethwaite & Nettc~dll~, APAC SECRETARY 326 E. Comervi*w Gonzale% LA 70737 VIC PALMER Audit period: January 1, 2003 - December 31, 2003 TREASURER The findings from December 31, 2003 schedule of findings and questioned costs at* JEFF POCHE discussed below. The findings are numbered consistently with the numbers assigned m ]BOARD MEMBER the schedule. FI]N~IN'GS - FINANCIAL STATEMENT AUDIT K. SHANNON ]BOARD MEMBER COMPLIANCE WITH LAWS AND REGULATIONS 

CHUCK MONTERO ]BOARD MEMBER 03-02 Local Government Budget Act Recommendation: The District should monitor actual expenditures and amend the budget when expenditme.s exceed five percent or more of budgeted amounts.. Action taken: An outside accountant has been hired to mcxdtor actual expenditures in Gomparisun with budgeted expenditm~s on a monthly basis. This finding resulted from equipmmat costs incurred at ye~ end, which excluded from the amended budget prepared for December 3 I, 2003. If the Louisiana Legislative Auditor has questions regarding this plan, please call Sheriff Jeffrey Wiley at (225) 621-8340. Sincerely, 

- 24 - 



 

A Professionol Accounting Corporation Assc~ic~ed Offices in I~ncipal Cities of the United Stales www.pncps.com 

Members of the Board of Commissioner Ascension Parish Communications District Gonzales, Louisiana 
We have audited the financial statements of the governmental activities, each major fund, and the aggregate remaining fund mforrnation of Ascensien Parish Communications District, a component trait of the Ascension Parish Council, as of and for the year ended December 31, 2003, which collectively comprise Ascension Parish Commttuicatiens District's basic financial statements and have issued our report'thereon dated March 4, 2004. We conducted our audit in accordance with auditing standards generally accepted in the United States of America and the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States. 
As part of obtaining reasonable assurance about whether Ascension Parish Cornmunicatiens District's financial statements are flee of material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts and grants, noncompliance with which eonld have a direct and material effect on the determination of financial statement amounts. However, providing an ophfion on compliance with those provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The results of our tests disclosed instances of noncompliance that are required to be reported under Government Auditing Standards wifieh are described in the accompanying schedule of findings and questioned costs as item 2003-02. 
In planning and performing our audits, we considered Ascension Parish Communications District's internal control over financial reporting in order to determine our auditing procedures for the purpose of expressing our opmien on the firmueial statements and not to provide assurance on the internal eentrol over financial reporting. However, we noted certain matters involving the internal control over financial reporting and its operation that we consider to be reportable eenditions. Reportable conditions involve matt0-s coming to our attention relating to signifinant deficiencies in the design or operation of the internal control over financial reporting that, in our judgment, could adversely affect Ascension Parish Cotrmmuieatiens District's ability to record, process, summarize and ~port financial data consistent with the assertiens of management in the basic financial statements. The reportable condition is described in the accompanyifig Schedule of Findings and Questioned Costs as item 2003-01. - 25 - 
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