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Board of Commissioners
East Union Hospital Service District

Auditor’s Responsibilities for the Audit of the Financial Statements

Qur objectives are to abtain reasonable assurance about whether the financial statements as a whole are
free from material missiatement, whether due to fraud or error, and to issue an auditors report that
includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance
and therefore is not a guarantee that an audit conducled in accordance with GAAS and Government
Auditing Standards will always detect a material misstatement when it exists. The risk of not detecting a
material misstatement resulling from fraud is higher than for one resulling from error, as fraud may invoive
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control
Misstatements are considered material if there is a substantial likelihood that, individually or in the
aggregate, they would influence the judgment made by a reasonable user based on the financial
statements.

In performing an audit in accordance with GAAS and Government Auditing Standards, we:
+ Exercise professional judgment and maintain professional skepticism throughout the audit.

s Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures
in the financial statements.

¢ Obtan an understanding of internal confrol relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opirion on the effectiveness of the District's intermnal control.  Accordingly, no such opinion is
expressed.

+« Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overali presentation of the
financial statements.

o Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about the District’s ability to continue as a going concern for a
reascnable period of time.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit, significant audit findings, and certain internal control-related
matters that we identified during the audit.

Required Supplementary Information

Management has omitted the management's discussion and analysis that accounting principles generally
accepted in the United States of America require to be presented to supplement the basic financial
statements. Such missing information, although not a part of the basic financial statements, is required
by the Governmental Accounting Standards Board who considers it to be an essential part of financial
reporting for placing the basic financial statements in an appropriate operational, economic, or historical
context. Our opinion on the basic financial statements 1s not affected by this missing information.






East Union Hospital Service District

Balance Sheets
March 31, 2023 and 2022

Assets
Current Assets
Cash
Property taxes receivable
Other assets

Total current asseis

Capital Assets, Net
Total assets
Liabilities and Net Position

Current Liabilities
Accounts payable

Total current liabilities
Net Position
Net investment in capital assets
Unrestricted

Total net position

Total liabilities and net position

See Notes to Financial Statements

2023 2022
588,052 607,932
28,089 22,993
1,211 2423
617 352 633,348
4,562,299 4,305,812
5,179,651 5,029,160
2,141 2,324
2,141 2,324
4 562,299 4,395,812
615,211 831,024
5177510 5.026,836
5,179,651 5,029,160
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East Union Hospital Service District

Statements of Revenues, Expenses and Changes in Net Position

Years Ended March 31, 2023 and 2022

Operating Revenues
Rent revenue

Total operating revenues
Operating Expenses
Supplies and other
Depreciation and amortization
Total operating expenses
Operating Loss
Nonoperating Revenues (Expenses)

Property taxes
Interest income

Total nonoperating revenues, net

Increase in Net Position
Net Position, Beginning of Year

Net Position, End of Year

See Notes to Financial Statements

2023 2022
$ 28,944 $ 28,944
28,944 28,944

62,220 46,292
483513 520,484
545,733 566,776
(516,789) (537 832)
666,945 672,197

518 226

667,463 672,423
150,674 134,591
5,026,836 4,892,245

$ 5177510 $ 5026836
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East Union Hospital Service District

Statements of Cash Flows
Years Ended March 31, 2023 and 2022

Operating Activities
Payments to suppliers and contractors 3
Rental revenue receipts

Net cash used in operating activities

Noncapital Financing Activities
Propenrty taxes suppotting operations

Net cash provided by noncapital financing activities

Capital and Related Financing Activities
Purchase of capital assets

Net cash used in capital and related financing activities

Investing Activities
Interest received on bank deposits

Net cash provided by investing activities

Decrease in Cash

Cash, Beginning of Year

Cash, End of Year 3

Reconciliation of Operating Loss to Net Cash Used in Operating Activities
Operating loss 3
Depreciation and amortization
Changes in operating habilities

Accounts payable
Other assets

Net cash used in operating activities $

See Notes to Financial Statements

2023 2022
(61,191) (58.550)
28,944 28,944
(32,247) (29,606)
661,849 674,678
661,849 674,678
(650,000) (650,000)
(650,000) (650,000)

518 226
518 226
(19,880) (4.702)
607,932 612,634
588,052 607.932
(516,789) (537,832)
483,513 520,484
(183) (9,835)
1,212 (2.423)
(32,247) (29 606)
6



East Union Hospital Service District
Notes to Financial Statements
March 31, 2023 and 2022

Note 1:  Nature of Operations and Summary of Significant Accounting Policies

Nature of Operations and Reporting Entity

East Union Hospital Service District {the District) was created by an ordinance of the Union Parish
Police Jury on June 8, 1971. The District is a political subdivision in the state of Louisiana. The
District’'s commissioners are appointed by the Union Parish Paolice Jury.

Since December 1, 1983, when the District discontinued operating Union General Hospital, Inc.
{the Hospital), its operations consist of administration of the facilities through a cooperative
endeavor agreement as discussed further in Note 4, rental of adjoining physicians’ offices,
collection and administration of tax receipis.

Basis of Accounting and Presentation

The financial statements of the District have been prepared on the accrual basis of accounting
using the economic resources measurement focus. Revenues, expenses, gains, iosses, assels
and habilities from exchange and exchange-hke fransactions are recognized when the exchange
tfransaction takes place, while those from nonexchange transactions are recognized when all
applicable eligibility requirements are met. Operating revenues and expenses include exchange
tfransactions and program-specific, nonexchange transactions. Nonexchange transactions that are
not program specific, property taxes, investment income and grants made are included in
nonoperating revenues and expenses. The District first applies restricted net position when an
expense orf outlay is incurred for purposes for which both restricted and unrestricted net position is
available.

Use of Estimates

The preparation of financia! statements in conformity with accounting principles generally accepted
in the United States of America requires management to make estimates and assumptions that
affect the reported amounts of assets and labilities and disclosure of contingent assets and
liabilities at the date of the financial statements and the reported amounts of revenues and
expenses during the reporting period. Actual results could differ from those estimates.

Properly Taxes

The District levies a property tax on all property subject to taxation in the service district. Millage
rates for 2023 and 2022 were 5.56 mills. The purpose of the tax is for constructing, maintaining,
improving and operating the District. Property taxes are collected through the local sheriff's office
and remitied, net of collection fees, to the District.



East Union Hospital Service District
Notes to Financial Statements
March 31, 2023 and 2022

Property taxes are levied by the District no later than November 15 of each year based on the
preceding January 1 assessed property values. To secure payment, an enforceable lien attaches
to the properly on January 1, when the value is assessed. Properly taxes become due and payable
when levied between September 15 and November 15. This is the date on which an enforceable
legal claim arises and the Disinict records a receivable for the property tax assessment, less an
allowance for uncollectible taxes. Property taxes are considered delinquent after December 31.

The Distnict received substantially all of its financial support from property taxes in 2023 and 2022.
These funds were used to support operations and support provided to the Hospital.

Risk Management

The District is exposed to various risks of loss from torts; theft of, damage to and destruction of
assets; business interruption; errors and omissions; and natural disasters. Commercial insurance
coverage is purchased for claims arising from such matters. Settled claims have not exceeded this
commercial coverage in any of the three preceding years.

Capital Assets

Capital assets are recorded at cost at the date of acquisition, or acquisition value at the date of
donation if acquired by gift. Assets over $5,000 and a three-year useful life are capitalized under
the District's capitalization policy. Depreciation is computed using the straight-line method over the
estimated useful life of each asset. The following estimated useful lives are being used by the
District.

Land improvements 5 — 25 years
Buiidings and improvements 25— 40 years
Equipment 3 — 25 years

Capital Asset Impairment

The District evaluates capital and lease assets for impairment whenever events or circumstances
indicate a significant, unexpected decline in the service utility of a capital or lease asset has
accurred. If a capital or lease asset is tested for impairment and the magnitude of the decline in
service utility is significant and unexpected, accumulated depreciation is increased by the amount
of the impairment 10ss. No asset impairment was recognized during the years ended March 31,
2023 and 2022.

Net Position

Net position of the District is classified in two components. Net investment in capital assets consists
of capital assets net of accumulated depreciation and reduced by the outstanding balances of
borrowings used 1o finance the purchase or construction of those assels. Unrestricted net position
is the remaining net position that does not meet the definition of net investment in capital assels or
restricted net position.



East Union Hospital Service District
Notes to Financial Statements
March 31, 2023 and 2022

income Taxes

As an essential government function, the District is generally exempt from federal and state income
taxes under Section 115 of the Internal Revenue Code (IRC) and a similar provision of state law.
However, the District is subject to federal income tax on any unrelated business taxable income.

Operating Revenues and Expenses

The statement of revenues, expenses and changes in net position distinguishes between operating
and nonoperating revenues and expenses. Operating revenues result from exchange transactions
associated with rental and maintenance of the Hospital facility, the District’s principal activity.
Nonexchange revenues, including taxes, grants made and contributions received for purposes
other than capital asset acquisition, are reported as nonoperating revenues. Operating expenses
are all expenses incurred to maintain the facility in accordance with agreements, other than
financing costs.

Note 2. Deposits

Custodial credit risk is the risk that in the event of a bank failure, a government's deposits may not
be returned to it. The Distnct's deposit policy for custodial credit risk requires compliance with the
provisions of state law.

State law requires collateralization of all deposits with federal depository insurance; bonds and
other obligations of the U.S. Treasury, U.S. agencies or instrumentalities or the state of Louisiana;
bonds of any city, county, school district or special road district of the state of Louisiana; bonds of
any state; or a surety bond having an aggregate value at least equal to the amount of the deposits.

At March 31, 2023 and 2022, none of the District's bank balances of $588,052 and $607,932 |
respectively, were exposed to custodial credit risk.



Note 3:

East Union Hospital Service District

Capital Assets

Capital assets activity for the years ended March 31 was:

Land

Land improvements
Buiidings and improvements
Equipment

Construction in progress

Less accumulated depreciation
Land improvements
Buildings and improvements
Equipment

Capital assets. nel

Larnd

Land improvements
Buiidings and improvements
Equipment

Construction in progress

Less accumulated depreciation
Land improvements
Buildings and improvements
Equipment

Capiial assets, net

Notes to Financial Statements
March 31, 2023 and 2022

2023

Beginning Ending

Balance Additions Disposals Transfers Balance
3 115,554 - 5 - 5 - $ 115,604
193,621 - - - 193.621
7,597.412 - - - 7.597 412
3,948,785 - - - 3.948.785
650,000 650 000 - - 1.300.000
12,505,372 650 000 - - 13,155,372
140,274 16,179 - - 156,453
4,314,789 3234486 - - 4,638,235
3,654,498 143,888 - - 3,798,385
8.109,560 483,513 - - 8593073
$ 4.,395812 166.487 3 - $ - $ 4562299

2022

Beginning Ending

Balance Additions Disposals Transfers Balance
5 115,554 - 3 - 5 - $ 115,554
193,621 - - - 193,621
7.547,212 - - 50.200 7597412
3,782,082 - - 166 693 3948,785
216,893 650,000 - {216 893} 650,000
11,855,372 650,000 - - 12,505,372
124,095 16,179 - - 140,274
3,986,978 327811 - - 4.314,78%
3,478,003 176,495 - - 3,654,498
7,589,076 520.485 - - 8,109 560
$ 4,266,296 129 515 3 - 3 - $ 4395812
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East Union Hospital Service District
Notes to Financial Statements
March 31, 2023 and 2022

Note 4: Operating Agreements

On November 22, 1983, the District entered into a cooperative endeavor agreement with a newly
formed nonprofit corporation named "Union General Hospital, Inc.” The agreement states the
Hospital would operate the District's hospital facility known as Union General Hospital in
Farmerville, Louisiana, as well as ali related moveable property. The Hospital is a Louisiana
nonprofit corporation, which has received exemplion from income taxes as an organization
described under section 501{c}(3) of the IRC.

The current agreement, dated September 8, 2010, had an original term through March 31, 2019.
Thereafter, the agreement automaticaily renewed for an additional ten-year term renewal through
March 31, 2029, with the same terms and conditions. The Hospital has agreed to maintain, at its
expense, certain insurance, capital additions, and make necessary and proper repairs.

The District provided grants to the Hospital of 30 for both the years ended March 31, 2023 and
2022

No amounts were payable from the District to the Hospital at March 31, 2023 and 2022.

During the year ended March 31, 2023, the Hospital entered into a project on the District’s behalf to
construct a clinic building. The Hospital has been awarded a grant totaling $1 million to subsidize
the funding of the project. As of March 31, 2023, the District has made advances to the Hospital of
$1.3 million related to the project. These advances are recorded as construction in progress on the
balance sheets. This project is expected to be completed in 2024 at a total expected cost of
approximately $3.8 million.

i1
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East Union Hospital Service District
Schedule of Compensation, Benefits and Other Payments to

Agency Head of Chief Executive Officer
Year Ended March 31, 2023

The District does not empioy a Chief Executive Officer and no compensation, benefits or other
payments were made during the year ending March 31, 2023 to an agency head. Accordingly,
there are no amounts to report on the schedule of compensation, benefits and other payments to
agency head or chief executive officer in accordance with Louisiana State Legislature (R.S.
24:513(AN3))
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East Union Hospital Service District
Independent Accountant’s Report on

Applying Agreed-Upon Procedures
For the Year Ended March 31, 2023






East Union Hospital Service District

Applying Agreed-Upon Procedures
Year Ended March 31, 2023

Written Policies and Procedures

Brocedures

1.

Obtain and mspect the entity's written policies and procedures and observe whether
they address each of the following categories and subcategories if applicable to public
funds and the entity’'s operations:

a)
b)

c)

)

Budgeting. including prepanng, adopting, monitoring, and amending the budget.

Purchasing, including (1} how purchases are initiated; {2) how vendors are
added to the vendor list; (3) the preparation and approval process of purchase
requisitions and purchase orders; (4} confrols to ensure compliance with the
Public Bid Law, and (&) documentation required to be maintained for all bids and
price quotes.

Disbursements, including processing, reviewing, and approving.

Receipts/Collections, including receiving, recording, and preparing deposits.
Aiso, policies and procedures should include management’s actions to determine
the completeness of all collections for each type of revenue or agency fund
additions {e.g., periodic confirmation with oulside parties, reconciliation to utiity
billing after cutoff procedures, recongciliation of traffic ticket number sequences,
agency fund forfeiture monies confirmation).

Payroll/Personnel, including (1) payroll processing, {2) reviewing and approving
time and attendance records. including leave and overtime worked, and (3)
approval process for employee(s) rate of pay or approval and maintenance of pay
rate schedules.

Contracting, including (1) types of services requiring written contracts, (2)
standard terms and conditions, (3} legal review, (4) approval process, and (5)
monitaring process.

Travel and Expense Reimbursement, including (1) allowable expenses, (2)
dollar thresholds by category of expense, (3) documentation requirements, and
{4) required approvers.

Credit Cards (and debit cards, fuel cards, P-Cards, if applicable), including
(1) how cards are to be controlled, {2) allowable business uses, ({(3)
documentation requirements, (4} required approvers of statements, and (5)
monitoring card usage {e.g., determining the reasonableness of fuel card
purchases).

Ethics. including (1) the prohibitions as defined in Louisiana Revised Statute
(R.S.)42:1111-1121, (2) actions to be taken if an ethics violation takes place, (3)
system to monitor possible ethics wviciations, and (4) a requirement that
documentation 1s maintained to demonstrate that all employees and officials were
notified of any changes to the entity's ethics policy.

Debt Service, including (1} debt issuance approval, (2) continuing
disclosure/EMMA reporting requirements, (3} debt reserve requirements, and (4)
debt service requirements.






East Union Hospital Service District

Applying Agreed-Upon Procedures
Year Ended March 31, 2023

Findings

The District's Board of Directors meeting minutes did not reference or include monthly budget-to-
actual comparisons.

The District's Board of Directors meeting minutes did not reference or include updates regarding
the resoiution of audit findings.

Except where otherwise stated, no exceptions were identified in the performance of the procedures
listed above.

Bank Reconciliations

Brocedures

3. Obtam a listing of entity bank accounts for the fiscal period from management and
management’'s representation that the listing is complete. Ask management to
identify the entity’s mam operating account. Select the entity's main operating
account and randamly select 4 additional accounts {or all accounts if less than 5).
Randomly select onhe month from the fiscal penod, obtain and inspect the
corresponding bank statement and reconciliation for each selected account, and
observe that:

a) Bank reconciliations include evidence that they were prepared within 2 months of
the related statement closing date (e.g., initialed and dated or electronicaily
logged);

b) Bank reconciliations include evidence that a member of management/board
member who does not handle cash, post ledgers, or issue checks has reviewed
each bank reconciliation (e.g., instialed and dated, electronicaily logged), and

¢} Management has documentation reflecting it has researched reconciling items
that have been outstanding for more than 12 months from the statement closing
date, if applicabie.

Findings

We obtained a listing of entity bank accounts for the year ended March 31, 2023 and
management's representation that the listing is compiete. The District only has one bank account.
The December 2022 bank reconciliation selected for review was approved by board members that
also sign checks.

Except where otherwise stated, no exceptions were identified in the performance of the
procedures listed above.



East Union Hospital Service District

Applying Agreed-Upon Procedures
Year Ended March 31, 2023

Collections (excluding electronic funds transfers)

Brocedures

4.

Obtan a listing of deposit sites for the fiscal period where deposits for
cash/checks/money orders {(cash) are prepared and management's representation
that the histing is complete. Randomly select 5 deposit sites (or all deposit sites if less
than 5).

For each deposit site selecled, obtain a listing of coliection locations and
management’'s represeniation that the listing is compiete. Randomly select one
collection location for each deposit site (i.e., 5 coliection locations for 5 deposit sites),
abtain and inspect written policies and procedures relating to employee job duties (if
no written policies or procedures, inquire of employees about their job duties} at each
collection location, and observe that job duties are properly segregated at each
collection location such that:

a) Employees responsible for cash collections do not share cash drawers/registers.

by Each employee responsible for collecting cash is not responsible for
preparing/making bank deposits, uniess ancther empioyee/official is responsible
for reconciing collection documentation (e.q., pre-numbered receipts) to the
deposit.

¢} Each employee respansible for collecting cash is not responsible for posting
collection entries to the general ledger or subsidiary ledgers, unless another
employee/official is responsible for reconciling ledger postings to each other and
to the deposit.

d) The employee(s) responsible for reconciling cash collections to the general
ledger and/or subsidiary ledgers, by revenue source and/or agency fund
additions, are not responsibie for collecting cash, unless another
employee/official verifies the reconciliation.

Obtain from management a copy of the bond or insurance policy for theft covering all
employees who have access to cash. Observe the bond or insurance policy for theft
was enforced during the fiscal period.

Randomly select two deposil dates for each of the 5 bank accounts selected for
procedure #3 under “Bank Reconciliations” above (select the next deposit date
chronologically if no deposits were made on the dates randomly selected and
randomiy select a deposit if multiple deposits are made on the same day). Obtain
supporting documentation for each of the 10 deposits and:

a) Observe that receipts are sequentially pre-numbered.

by Trace sequentially pre-numbered receipts, system reporis, and other related
collection documentation to the deposit slip.

¢} Trace the deposit siip total to the actual deposit per the bank statement.

d) Observe the deposit was made within one business day of receipt at the coliection
location (within one week if the depository is more than 10 miles from the
collection location or the deposit is less than $100 and the cash is stored securely
in a locked safe or drawer).






East Union Hospital Service District

Applying Agreed-Upon Procedures
Year Ended March 31, 2023

10. For each location selected under #8 above, obtain the entity’s non-payroll

11.

disbursement transaction population (excluding cards and travel reimbursements)
and obtain management’s representation that the population is complete. Randomly
select 5 disbursements for each iocation, obtain supporting documentation for each
transaction, and:

a) Ohserve whether the disbursement matched the related original itemized invoice
and supporting documentation indicales deliverables included on the invoice
were received by the entity.

b) Observe whether the disbursement documentation included evidence {e.q.,
initial/date, electronic logging) of segregation of duties tested under #9, as
applicable.

Using the enlity's main operating account and the month selected in Bank
Reconciliations procedures #3, randomly select 5 non-payroll-related electronic
disbursements {or ail electronic disbursements if less than 5) and observe that each
electronic disbursement was (a) approved by only those persons authorized to
disburse funds (e.g., sign checks) per the entity's policy, and (b} approved by the
required number of authorized signers per the entity's poiicy.

Findings

The District does not utilize a requisition or purchase order system separating purchase initiation
from purchase approval functions. The Adminisirative Assistant has the ability to add vendors to
the District's master files as well as the authority to process payments. Signed checks are mailed

by the Administrative Assistant, who also processes payments.

No formatl approval process exists for routine electronic dishursements.

Except where otherwise stated, no exceptions were identified in the performance of the procedures

listed above.

Credit Cards/Debit Cards/Fuel Cards/P-Cards

BProcedures

12.

13.

Obtain from management a listing of all active credit cards, bank debit cards, fuel
cards, and P-cards (cards) for the fiscal period, including the card numbers and the
names of the persons who maintained possession of the cards. Obtain management's
representation that the listing s complete.

Using the listing prepared by management, randomly select 5 cards (or all cards if
less than 5) that were used during the fiscal period. Randomly select one monthly
statement or combined statement for each card (for a debit card, randomly select one
monthly bank statement), obtain supporting documentation, and:

a) Observe whether there 1s evidence that the monthly statement or combined
statement and supporting documentation (e.g., original receipts for credit/debit
card purchases, exception reports for excessive fuel card usage) were reviewed
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