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INDEPENDENT AUDITOR’S REPORT

The Board of Commissioners
West St. Mary Parish Port, Harbor and Terminal District
Franklin, Louisiana

Report on the Audit of the Financial Statements
Opinion

We have audited the accompanying financial statements of West St. Mary Parish Port, Harbor and
Terminal District (hereinafter “District”), as of and for the year ended December 31, 2021, and the related notes to
the financial statements, which collectively comprise the District’s basic financial statements as listed in the table
of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of the District as of December 31, 2021, and the changes in financial position and cash flows
thereof for the year then ended in accordance with accounting principles generally accepted in the United States of
America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards, issued by
the Comptroller General of the United States. Our responsibilities under those standards are further described in
the Auditor’s Responsibilities for the Audit of the Financial Statements section of our report. We are required to
be independent of the District and to meet our other ethical responsibilities, in accordance with the relevant ethical
requirements relating to our audit. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our audit opinion.

Emphasis of Matter

As described in Note 13, the prior financial statements have been restated to correct an overstatement of
capital assets. Our opinion is not modified with respect to this matter.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error.

Member of:
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CERTIFIED PUBLIC ACCOUNTANTS



In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about the District’s ability to continue as a going
concern for twelve months beyond the financial statement date, including any currently known information that
may raise substantial doubt shortly thereafter.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to 1ssue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a
guarantee that an audit conducted in accordance with generally accepted auditing standards and Government
Auditing Standards will always detect a material misstatement when it exists. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control. Misstatements are
considered material if there is a substantial likelihood that, individually or in the aggregate, they would influence
the judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government
Auditing Standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

o Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the District’s internal control. Accordingly, no such opinion is expressed.

¢ Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the financial statements.

¢ Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise
substantial doubt about the District’s ability to continue as a going concern for a reasonable period of
time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related matters that
we 1dentified during the audit.

Other Matters
Required Supplementary Information

The District has omitted management’s discussion and analysis that accounting principles generally
accepted in the United States of America require to be presented to supplement the basic financial statements.
Such missing information, although not a part of the basic financial statements, 1s required by the Governmental
Accounting Standards Board who considers it to be an essential part of financial reporting for placing the basic
financial statements in an appropriate operational, economic, or historical context. Our opinion on the basic
financial statements is not affected by this missing information.



Supplementary Information

Our audit was conducted for the purpose of forming an opimon on the financial statements that
collectively comprise the District’s basic financial statements. The accompanying schedule of expenditures of
federal awards, as required by Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards, 1s presented for purposes of
additional analysis and 1s not a required part of the basic financial statements. Such information is the
responsibility of management and was derived from and relates directly to the underlying accounting and other
records used to prepare the basic financial statements. The information has been subjected to the auditing
procedures applied in the audit of the basic financial statements and certain additional procedures, including
comparing and reconciling such information directly to the underlying accounting and other records used to
prepare the basic financial statements or to the basic financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of America. In our
opinion, the schedule of expenditures of federal awards on pages 20-21 is fairly stated, in all material respects, in
relation to the basic financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated June 16, 2022
on our consideration of the District's internal control over financial reporting and our tests of its compliance with
certain provistons of laws, regulations, contracts, and grant agreements and other matters. The purpose of that
report is solely to describe the scope of our testing of internal control over financial reporting and compliance and
the results of that testing, and not to provide an opinion on the effectiveness of the District’s internal control over
financial reporting or on compliance. That report is an integral part of an audit performed in accordance with
Governmeni Auditing Standards in considering the District’s internal control over financial reporting and
compliance.

Kolder, Slaven & Company, LLC
Certified Public Accountants

Morgan City, Louisiana
June 16, 2022
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WEST ST. MARY PARISH PORT, HARBOR AND TERMINAL DISTRICT
Franklin, Louisiana

Statement of Net Position
December 31, 2021

ASSETS

Current assets:

Cash and equivalents $ 5,289,885
Investments 7.470
Receivables:
Ad valorem taxes 591,684
Due from other governments 886,147
State revenue sharing 16,772
Water system customers 1,561
Prepaid expenses 31,133
Total current assets 6,824,652
Capital assets:
Land and construction in progress 8,556,786
Depreciable assets, net of accumulated depreciation 5,084,329
Net capital assets 13,641,115
Total assets 20,465,767
LIABILITIES AND NET POSITION
Current Liabilities:
Accounts payable 102,022
Accrued expenses 42,463
Unearned revenues 116,344
Total current liabilities 260,829
Net position:
Net investment in capital assets 13,641,115
Unrestricted 6,563,823
Total net position $ 20,204,938

The accompanying notes are an integral part of the financial statements.



WEST ST. MARY PARISH PORT, HARBOR AND TERMINAL DISTRICT

Franklin, Louisiana

Statement of Revenues, Expenses, and Changes in Net Position
Year Ended December 31, 2021

Operating revenues:
Rentals
Water system revenues
Total operating revenues

Operating expenses:
Advertising and promotion
Auto expense
Contract labor
Depreciation
Dues and subscriptions
Employee retirement
Insurance
Miscellaneous
Office supplies and postage
Professional fees
Repairs and maintenance
Salaries
Payroll taxes
Telephone
Utilities and internet

Total operating expenses

Operating loss

Non-operating revenues / (expenses)
Intergovernmental
Ad valorem taxes
Deductions from ad valorem taxes
Federal grants
State revenue sharing
Interest income
Net non-operating revenues/{expenses)

Income before capital contributions
Capital contributions

Change in net position
Net position. beginning. as restated

Net position, ending

The accompanying notes are an integral part of the financial statements.

$ 347,894
25,981
373,875

6,505
11,811
16,400

427,809

3,194

15,006
132,980

2,759
11,304
30,623

133,336
166,551
12,123
10,421
16,439
997,261

(623.386)

693,551
(21,812)
176,891

25,489
4,441
878,560

255,174
1,089,278
1,344,452

18,860,486
§ 20,204,938



WEST ST. MARY PARISH PORT, HARBOR AND TERMINAL DISTRICT
Franklin, Louisiana

Statement of Cash Flows
Year Ended December 31, 2021

Cash Flows from Operating Activities

Receipts from customers and users § 420,159

Payments to suppliers (155,586)

Payments to employees and related benefits (209,506)
Net cash provided by operating activities 55,067

Cash Flows from Noncapital Financing Activities

Ad valorem taxes collected 633,788

State revenue sharing received 25,489

Federal and state grants received {709,256)
Net cash provided by noncapital financing activities (49,979

Cash Flows from Capital and Related Financing Activities

Purchases/Construction of capital assets (1,053.436)
Cash Flows from Investing Activities
Interest received on investments and interest-bearing deposits 942,993
Net decrease in cash and cash equivalents (105,355)
Cash and cash equivalents, beginning 5,395,240
Cash and cash equivalents, ending $ 5289885

Reconciliation of Operating Loss to Net Cash Provided by Operating Activities:

Operating loss $  (623,386)
Adjustments to reconcile operating loss to net cash provided by operating activities
Depreciation expense 427,809
Changes in assets and liabilities:
Accounts receivable 46,284
Prepaid expenses 4,843
Accounts payable 92,572
Accrued expenses 5,654
Unearned revenues 101,291
Net cash provided by operating activities $ 55,067

The accompanying notes are an integral part of the financial statemenis.



WEST ST. MARY PARISH PORT, HARBOR AND TERMINAL DISTRICT
Franklin, Louisiana

Notes to Fiancial Statements

INTRODUCTION

The District was established in 1974 by Act of the Louisiana legislature to develop and operate a port and
related facilities serving the western portion of St. Mary Parish. It is the intent of the District to develop a
port/harbor facility and industrial area and that a substantial portion of the costs of operations of these facilities be
ultimately borne by revenue derived from user charges.

(1)  Summaryv of Significant Accounting Policies

The accompanying financial statements of the District have been prepared in conformity with generally
accepted accounting principles (GAAP) as applied to governmental units. The Governmental Accounting
Standards Board (GASB) 1s the accepted standard-setting body for establishing governmental accounting and
financial reporting principles.

A. Financial Reporting Entity

Governmental Accounting Standards Board Statement No. 14, The Financial Reporting Entity,
as amended, established criteria for determining the governmental reporting entity and which
component units should be considered part of the reporting entity for financial reporting purposes. The
basic criterion for including a potential component unit within the reporting entity is financial
accountability. The GASB has set forth criteria to be considered in determining financial
accountability. These criteria include:

* Appointing a voting majority of an organization’s governing body, and the abihity of the
primary government to impose its will on that organization and/or the potential for the
organization to provide specific financial benefits to or impose specific financial burdens on
the primary government.

¢ Organizations for which the primary government does not appoint a voting majority but are
fiscally dependent on the primary government.

¢ Organizations for which the reporting entity financial statements would be misleading if data
of the organization 1s not included because of the nature or significance of the relationship.

Based on the previous criteria, the District has determined that it has no component units.

In accordance with GASB Statement No. 14, the St. Mary Parish Council, City of Franklin, and
Town of Baldwin are considered to be related organizations to the District as they appoint members to
the board of the District. Financial accountability does not exist between the previously stated entities
and the District because they do not impose their will or have a financial benefit or burden relationship
with the District.

These financial statements include only the funds of the District, the reporting entity.



WEST ST. MARY PARISH PORT, HARBOR AND TERMINAL DISTRICT
Franklin, Louisiana

Notes to Financial Statements (continued)

B. Basis of Presentation

The accompanying basic financial statements of the District have been prepared in conformity
with GASB Statement No. 34, Basic Financial Statements — and Management’s Discussion and
Analysis — for Siate and Local Governments, as amended.

Fund Financial Statements

The accounts of the District are organized and operated on the basis of funds. A fund is an
independent fiscal and accounting entity with a separate set of self-balancing accounts. Fund
accounting segregates funds according to their intended purpose and is used to aid management in
demonstrating compliance with finance-related legal and contractual provisions. The proprietary fund is
maintained consistent with legal and managenal requirements.

Proprietary Funds

Proprietary funds are used to account for ongoing operations and activities that are similar to
those often found in the private sector. The measurement focus is based on determination of financial
position, changes in net position and cash flows. The two types of proprietary funds are enterprise
funds and mternal service funds. The District’s fund is an enterprise fund.

Enterprise Funds

Enterprise funds are used to account for operations (a) that are financed and operated in a
manner similar to private business enterprises — where the intent of the governing body is that the costs
(expenses, including depreciation) of providing goods or services to the general public on a continuing
basis be financed or recovered primarily through user charges; or (b) where the governing body has
decided that periodic determination of revenues earned, expenses incurred, and/or changes in net
position is appropriate for capital maintenance, public policy, management control, accountability, or
other purposes.

C. Measurement Focus/Basis of Accounting

Measurement focus 1s a term used to describe “which” transactions are recorded within the
various financial statements. Basis of accounting refers to “when” transactions are recorded regardless
of the measurement focus applied.

Measurement Focus

The District’s proprietary fund is presented using the economic resources measurement focus.
The accounting objectives of the “economic resources” measurement focus are the determination of
operating income, changes in net position (or cost recovery), financial position, and cash flows. All
assets and all liabilities (whether current or noncurrent) associated with the operation of this fund are
reported. Proprietary fund equity 1s classified as net position.



WEST ST. MARY PARISH PORT, HARBOR AND TERMINAL DISTRICT
Franklin, Louisiana

Notes to Financial Statements (continued)

Basis of Accounting
Proprietary funds utilize the accrual basis of accounting. Under the accrual basis of accounting,
revenues are recognized when earned and expenses are recognized when the hiability 1s incurred, or

economic asset used.

D. Assets, Liabilities and Equity

Cash and Cash Equivalents

Cash includes amounts in demand deposits and interest-bearing demand deposits. Under state
law, the District may deposit funds in demand deposits, interest bearing demand deposits, money
market accounts, or time deposits with state banks organized under Louisiana law or any other state of
the United States, or under the laws of the United States.

Under state law, the District may invest in United States bonds, treasury notes, or certificates.
These are classified as investments if their original maturities exceed 90 days; otherwise, they are
classified as cash equivalents.

Receivables
Receivables consist of all revenues earned at year-end and not yet received.

Receivables that have been determined to be uncollectible are recognized as bad debts by direct
write-off to expense at the time information becomes available indicating the uncollectibility of the
recetvable. Although the direct write-off method 1s not in conformity with accounting principles
generally accepted in the United States of America (GAAP), reported differences between the direct
write-off and GAAP-based methods are considered immaterial.

Prepaid Expenses

Payments made to insurance companies for yearly policies that will benefit future periods are
recorded as prepaid insurance.

Capital Assets

Capital assets which include property, plant, and equipment used in the proprietary fund type
operations are reported in the statement of net position. Capital assets are valued at historical cost or
estimated cost (1f historical cost 1s not available). Donated assets (including assets contributed by other
governmental entities) are recorded as capital assets at their estimated fair value at the date of the
donation. It is the District’s policy to capitalize all assets with a cost of $1,000 or more.

Depreciation of all exhaustible fixed assets used by the proprietary fund type operations is

charged as an expense in the statement of activities, with accumulated depreciation reflected in the
statement of net position.

10



WEST ST. MARY PARISH PORT, HARBOR AND TERMINAL DISTRICT
Franklin, Louisiana

Notes to Financial Statements (continued)

Depreciation is computed using the straight-line method based on the estimated useful lives of
the various assets as follows:

Buildings 25 years
Improvements 10-25 years
Furniture and equipment 3-10 years

Unearned Revenue

Revenues collected during the year that are not available to finance the operations of the
current period are reported as unearned revenues and are recognized as operating revenues in the
subsequent period.

Compensated Absences

Full-time employees of the District earn vacation and sick leave annually at varying rates
depending upon length of service. Accrued unused annual leave shall be carried forward to succeeding
calendar years without limitation.

Upon termination, an employee is compensated for accumulated vacation time up to 200 hours.
Employees are not compensated for sick time.

An accrual 1s made for the amount of compensation employees will receive in the future based
upon services performed in the current year for vacation time not used. The liability related to this
accumulated vacation time totaled $19,246 at December 31, 2021.

Equity Classifications

Equity 1s classified as net position and displayed in three components:

a. Net investment in capital assets — Consists of capital assets included restricted capital
assets, net of accumulated depreciation and reduced by the outstanding balances of any
bonds, mortgages, notes, or other borrowings that are attributable to the acquisition,
construction, or improvement of those assets.

b. Restricted — Consists of net position with constraints placed on the use either by (1)
external groups such as creditors, grantors, contributors, or laws or regulations of other

governments; or (2) law through constitutional provisional or enabling legislation.

¢. Unrestricted — All other net position that does not meet the definition of “restricted™ or
“net mnvestment in capital assets.”

When an expense is incurred for purposes for which both restricted and unrestricted net
position 1s available, the District considers restricted funds to have been spent first.

11



WEST ST. MARY PARISH PORT, HARBOR AND TERMINAL DISTRICT
Franklin, Louisiana

Notes to Financial Statements (continued)

E. Revenues and Expenses

Proprietary funds distinguish operating revenues and expenses from nonoperating items.
Operating revenues and expenses generally result from providing services and producing and delivering
goods and/or services in connection with ongoing operations.

The principal operating revenues are lease rentals and charges to customers for water
consumption. Operating revenues also include tap fees intended to recover the costs of connecting new
customers to the system. Also included are all revenues and expenses not related to capital and related
financing, noncapital financing, or investing activities.

Operating expenses include the cost of sales and service, administrative expenses, and
depreciation on capital assets.

All revenues and expenses not meeting these definitions are reported as nonoperating revenues
and expenses.

F. Use of Estimates

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States requires management to make estimates and assumptions that affect the
reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of
the financial statements and the reported amounts of revenues and expenditures during the reporting
period. Accordingly, actual results could differ from those estimates.

(2) Cash and Cash Equivalents

Under state law, the District may deposit funds within a fiscal agent bank organized under the laws of the
State of Louisiana, the laws of any other state in the Union, or the laws of the United States. The District may
mvest in certificates and time deposits of state banks organized under Louisiana law and national banks having
principal offices in Louisiana. At December 31, 2021, the District had cash and cash equivalents (book balances)
totaling $5,289,885. These deposits are stated at cost, which approximates market.

Under state law, these deposits (or the resulting bank balances) must be secured by federal deposit
msurance or similar federal security, or the pledge of securities owned by the fiscal agent bank. The market value
of the pledged securities plus the federal deposit insurance must at all times equal the amount on deposit with the
fiscal agent bank. These securities are held in the name of the District or the pledging fiscal agent bank by a
holding or custodial bank that 1s mutually acceptable to both parties. At December 31, 2021, deposit balances
(bank balances) totaling $5,290,228 were secured from risk by $250,000 of federal deposit insurance and pledged
securities with a market value of $5,040,228.

12



WEST ST. MARY PARISH PORT, HARBOR AND TERMINAL DISTRICT
Franklin, Louisiana

Notes to Financial Statements (continued)

Custodial credit risk for deposits is the risk that in the event of the failure of a depository financial
mstitution, the District’s deposits may not be recovered, or the District may not be able to recover collateral
securities that are in the possession of an outside party. The District does not have a policy to monitor or reduce
exposure to custodial credit risk. At December 31, 2021, deposits in the amount of $5,040,228 were exposed to
custodial credit risk. These deposits are uninsured and collateralized with securities held by the pledging
mstitution’s trust department or agent but not the District’s name.

(3) Investments

At December 31, 2021, the District’s investments were as follows:

Market Value/
Interest Carrying
Description Rate Amount Cost
Louisiana Asset
Management Pool Various $ 7.470 $ 7470

State law allows the District to invest in direct United States Treasury obligations, bonds, debentures,
notes or other evidence of indebtedness issued or guaranteed by federal or U.S. Government instrumentalities,
which are federally sponsored; direct security repurchase agreements of any federal book entry only securities
guaranteed by the U. S. Government; time certificates of deposit of any bank domiciled or having a branch office
in the State of Louisiana; savings account or shares of certain savings and loan associations and savings banks;
certain accounts of federally or state chartered credit unions; certain mutual or trust fund institutions; certain
guaranteed investment contracts; and investment grade commercial paper of domestic Untied States corporations.

LAMP is administered by LAMP, Inc., a non-profit corporation organized under the laws of the State of
Loussiana. Only local government entities having contracted to participate in LAMP have an investment interest
i its pool of assets. The primary objective of LAMP is to provide a safe environment for the placement of public
funds in short-term, high quality investments. The LAMP portfolio includes only securities and other obligations
in which local governments in Louisiana are authorized to invest in accordance with R.S. 33:2955.

GASB Statement No. 40, Deposit and Investment Risk Disclosure, requires disclosure of credit risk,
custodial credit risk, concentration of eredit risk, interest rate risk, and foreign currency risk for all public entity
investments.

LAMP is a 2a7-like investment pool. The following facts are relevant for 2a7-like investment pools:
o Credit risk: LAMP 1s rated AAAm by Standard & Poor’s.

o Custodial credit risk: LAMP participants’ investments in the pool are evidenced by shares of the pool.
Investments in pools should be disclosed, but not categorized because they are not evidenced by
securities that exist in physical or book-entry form. The public entity’s investment is with the pool, not
the securities that make up the pool: therefore, no disclosure is required.



WEST ST. MARY PARISH PORT, HARBOR AND TERMINAL DISTRICT
Franklin, Louisiana

Notes to Financial Statements (continued)

» Concentration of credit risk: Pooled investments are excluded from the 5 percent disclosure
requirement.

o Interest rate risk: 2a7-like investment pool are excluded from this disclosure requirement, per
paragraph 15 of the GASB 40 statement.

¢ Foreign currency risk: Not applicable to 2a7-like pools.

The dollar weighted average portfolio maturity of LAMP assets is restricted to not more than 90 days, and
consists of no securities with a maturity in excess of 397 days. LAMP is designed to be highly liquid to give ifs
participants immediate access to their account balances. The mvestments in LAMP are stated at fair value based
on quoted market rates. The fair market value of investments 1s determined on a weekly basis by LAMP and the
value of the position in the external investment pool 1s the same as the value of the pool shares.

LAMP, Inc. is subject to the regulatory oversight of the state treasurer and the board of directors. LAMP
is not registered with the SEC as an investment company.

Fair Value Measurements

To the extent available, the District’s investments are recorded at fair value as of December 31, 2021.
GASB Statement No. 72, Fair Value Measurements and Application, defines fair value as the price that would be
recerved to sell an asset or paid to transfer a liability in an orderly transaction between market participants at the
measurement date.

The District measures and records its investments using fair value guidelines established by GASB 72,
which recognizes a three-tiered fair value hierarchy as follows:

Level 1 — quoted prices for identical investments in active markets
Level 2 — observable inputs other than quoted market prices
Level 3 — unobservable inputs

The District’s investments in LAMP are measured using observable inputs other than quoted market prices
(Level 2 inputs). The investments in LAMP are valued using quoted market prices of the underlying investment of
LAMP on a weekly basis and the value of the position in the external investment pool is the same as the net asset
value of the pool shares.

(4) Receivables

The District records ad valorem taxes and state revenue sharing in the year the tax 1s due and payable. At
December 31, 2021, ad valorem taxes and state revenue sharing receivables were $591,684 and $16,772
respectively. Also, lease rentals and water utility revenues are recorded when earned. Lease rentals and water

utility revenues receivables at December 31, 2021 totaled $0 and $1,561, respectively.

The financial statements contain no allowance for uncollectible receivables. It is management’s opinion
that all receivables are collectible and potential bad debt losses, if any, are immaterial.

14



WEST ST. MARY PARISH PORT, HARBOR AND TERMINAL DISTRICT

Ad Valorem Taxes

Franklin, Louisiana

Notes to Financial Statements (continued)

The District’s property tax is levied in October of each year on the assessed value of property within the

Capital Assets

The following is a summary of changes in fixed assets:

Capital assets not depreciated

Land

Construction in progress

Subtotal

Capital assets being depreciated

Buildings

Improvements

Water system

Furniture and fixtures

Equipment
Subtotal

Less: accumulated depreciation
Capital assets being depreciated, net
Total capital assets, net

District’s taxing area. Taxes are due and payable by December 31. The taxes are delinquent after January 1, at
which time an enforceable lien attaches to the property. The taxes are collected on behalf of the District by the St.
Mary Parish Sheriff and then remitted to the District. The District receives the majority of its taxes in January and
February. The tax rate for the year ended December 31, 2021 was 3.72 mills on the dollar of the assessed
valuation of all taxable property in the present boundaries of the District.

Balance Balance
December 31, December 31,
2020 Additions Deletions 2021
$ 7,336,323 $ - $ $ 7,336,323

167,027 1,204,160 1,371,187
7,503,350 1,204,160 8,707,510
4,662,906 - 4,662,906
9,604,963 - 9,604,963
1,492,734 - 1,492,734

35,128 - 35,128

219,736 - 219,736

16,015,467 - 16,015,467
(10,503,329) (427,809) (10,931,138)

5,512,138 (427,809) 5,084,329

$ 13,015,488 $ 776,351 $ 13,791,839

Depreciation expense related to the utilization of fixed assets for the year ended December 31, 2021, was

$427,809.

The District entered into a contract to construct a welding training facility on District -owned property

15

in Baldwin, Louisiana. The total contract amount is approximately $1,360,000. As of December 31, 2021, costs
incurred, including retainages payable of $47,558, totaled $1,082,372. Completion of the contract is expected in



WEST ST. MARY PARISH PORT, HARBOR AND TERMINAL DISTRICT
Franklin, Louisiana

Notes to Financial Statements (continued)
(7) Leases
The District has available for lease all of its land, buildings, and improvements at the port site.

At December 31, 2021, the minimum future rentals on the District’s leases are as follows:

2022 $ 226,972
2023 123,415
2024 79,424
2025 79,424
2026 76,624

$ 585,859

The leasing arrangements vary based on the operations of the tenant and may be either short-term or long-
term in nature. Leases are primarily negotiated with an initial term of five years with options to renew for 1-3
additional five-year terms.

(8) Compensation of Commissioners

The Commissioners of the District received no per diem, salaries, or wages for the year ended December
31, 2021 and are as follows:

Lennel Paul, President

Denna Lanceslin, Vice President
Murphy Pontift, Secretary/Treasurer
Joel Authemont

Sam Jones

Willie Peters

Joseph Phillips

Joseph Tabb

Wilson Terry

(9) Compensation and Other Payments to Executive Director

Act 706 of the 2014 Legislative Session amended RS 24:513A requiring additional disclosure of total
compensation, reimbursements, benefits, or other payments made to an agency head or chief officer. Payments to
the District’s executive director, David Allain, for the year ended December 31, 2021 are as follows:

Salary $ 90,535
Benefits - Insurance 12,261
Benefits - Retirement 9,054
Car allowance 10,200
Travel 1,371
Reimbursements - Supplies 362

Total $ 124283
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WEST ST. MARY PARISH PORT, HARBOR AND TERMINAL DISTRICT
Franklin, Louisiana

Notes to Financial Statements (continued)

(10) Retirement Plans

The District provides a Simplified Employee Pension plan for all eligible employees. The District has
selected the pro rata allocation formula for contributions. Employer contributions made for a plan year on behalf
of any participant shall not exceed the lesser of 100% of compensation or the limitation in effect under Code
Section 415(c)(1)X(A), which was $358,000 for 2021.

The District contributed 10% of each eligible employee’s salary for a total of $15,006 during the year
ended December 31, 2021.

(11) Risk Management

The District 1s exposed to various risks of loss related to torts, theft, or damage to assets, errors and
omissions, injuries to employees and natural disasters. The District has purchased commercial insurance to
protect against loss from substantially all of these perils. There were no significant reductions in insurance
coverage, retention, or limits during the current year. Settled claims have not exceeded commercial coverages in
any of the previous three fiscal years.

(12) Federal Grant Award

In July 2018, the District was awarded a $1,300,000 grant from the Economic Development
Administration to construct a welding training center. As of December 31, 2021, grant funds totaling $871,422
have been expended.

(13) Restatement of Net Position

During the year ended December 31, 2021, the District determined that the balance of its net capital assets
were overstated by $150,724. The following adjustment 1s required to restate net position for the effects of the
prior year’s overstatement:

Beginning balance, before restatement $19,011,210
Prior period adjustment (150,724)
Beginning balance, as restated $ 18,860,486

(14) New Accounting Pronouncements

The Governmental Accounting Standards Board (GASB) has issued the following pronouncements:
GASB Statement No. 87, Leases (June 2017), as amended by GASB No. 95
The Statement increased the usefulness of governments’ financial statements by requiring recognition of

certain lease assets and habilities for leases that previously were classified as operating leases and recognized as
mflows of resources or outflows of resources based on the payment provisions of the contract. It establishes a

17



WEST ST. MARY PARISH PORT, HARBOR AND TERMINAL DISTRICT
Franklin, Louisiana

Notes to Financial Statements (continued)

single model for lease accounting based on the fundamental principle that leases are financings of the right to use
an underlying asset. The provisions of GASB Statement No. 87 are effective for fiscal years beginning after June
15, 2021. The effect of implementation on the District’s financial statements has not yet been determined.

GASB Statement No. 94, Public-Private and Public-Public Partnerships and Availability Payment
Arrangements (PPP). This Statement requires that PPPs that meet the definition of a lease apply the guidance in
Statement No. 87, Leases, as amended, if existing assets of the transferor that are not required to be improved by
the operator as part of the PPP arrangement are the only underlying PPP assets and the PPP does not meet the
definition of an SCA. This Statement provides accounting and financial reporting requirements for all other PPPs:
those that either (1) meet the definition of an SCA or (2) are not within the scope of Statement 87, as amended (as
clarified by this Statement). The provisions of GASB Statement No. 94 are effective for fiscal years beginning
after June 15, 2022. The effect of implementation of the District’s financial statements has not yet been
determined.

GASB Statement No. 96, Subscription-Based Information Technology Arrangements. This Statement
provides guidance on the accounting and financial reporting for subscription-based information technology
arrangements (SBITAs) for government end users (governments). This Statement (1) defines a SBITA; (2)
establishes that a SBITA results in a right-to-use subscription assets — an intangible asset — and a corresponding
lability; (3) provides the capitalization criteria for outlays other than subscription payments, including
implementation costs of a SBITA: and (4) requires note disclosures regarding a SBITA. To the extent relevant, the
standards for SBITAs are based on the standards established in Statement No. 87, Leases, as amended. The
provisions of GASB Statement No. 96 are effective for fiscal years beginning after June 15, 2022. The effect of
implementation on the District’s financial statements has not yet been determined.
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WEST ST. MARY PARISH PORT, HARBOR AND TERMINAL DISTRICT
Franklin, Louisiana

Schedule of Expenditures of Federal Awards
Year Ended December 31, 2021

Assistance Passed
Federal Grantor/Pass-Through Grantor/ Listing Through to
Program or Cluster Title Number  Subrecipients Expenditures
United States Department of Commerce
Economic Development Cluster
Investments for Public Works and Economic Development Facilities 11300 § - § 871,422

See notes to schedule of expenditures of federal awards.
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WEST ST. MARY PARISH PORT, HARBOR AND TERMINAL DISTRICT
Franklin, Louisiana

Notes to Schedule of Expenditures of Federal Awards
Year Ended December 31, 2021

Basis of Presentation

The accompanying Schedule of Expenditures of Federal Awards presents the activity of all
federal financial assistance programs of the West St. Mary Parish Port, Harbor and Terminal District
(the “District”). The District’s reporting entity is defined in Note 1 to the financial statements for the
year ended December 31, 2021. The information in this schedule 1s presented in accordance with the
requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance).
Because the schedule presents only a selected portion of the operations of the District, it 1s not intended
to and does not present the financial position, changes in net position, or cash flows of the District.

Summary of Significant Accounting Policies

Expenditures reported on the Schedule of Expenditures of Federal Awards are reported on the
accrual basis of accounting. Such expenditures are recognized following the cost principles contained
in the Uniform Guidance, wherein certain types of expenditures are not allowable or are limited to
reimbursement. Pass-through identifying numbers are presented where available. The District has not
elected to use the 10 percent de mimimis indirect cost.

Subrecipients
The District provided no federal awards to subrecipients.

Donated PPE Purchased with Federal Assistance Funds for the COVID-19 Response

The District did not receive donated PPE purchased with federal assistance funds for the
COVID-19 response.
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING

AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL

STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

The Board of Commissioners
West St. Mary Parish Port, Harbor and Terminal District
Franklin, Louisiana

We have audited, in accordance with the auditing standards generally accepted in the United States of

America and the standards applicable to financial audits contained in Government Auditing Standards issued by
the Comptroller General of the United States, the financial statements of the West St. Mary Parish Port, Harbor
and Terminal District (the “District”) as of and for the year ended December 31, 2021, and the related notes to the
financial statements, which collectively comprise the District’s basic financial statements and have issued our
report thereon dated June 16, 2022.

Report on Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the District’s internal
control over financial reporting (internal control) as a basis for designing audit procedures that are appropriate in
the circumstances for the purpose of expressing our opinion on the financial statements, but not for the purpose of
expressing an opinion on the effectiveness of the District’s internal control. Accordingly, we do not express an
opinion on the effectiveness of the District’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or detect and
correct, misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in
internal control, such that there is a reasonable possibility that a material misstatement of the District’s financial
statements will not be prevented, or detected and corrected, on a timely basis. A significant deficiency is a
deficiency, or a combination of deficiencies, in internal control that is less severe than a material weakness yet
important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material weaknesses or
significant deficiencies and therefore, material weaknesses or significant deficiencies may exist that were not
identified. We identified certain deficiencies in internal control, described in the accompanying schedule of
findings and questioned costs as items 2021-001 and 2021-002, that we consider to be material weaknesses.

Member of:
AMERICAN INSTITUTE OF
CERTIFIED PUBLIC ACCOUNTANTS
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Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the District's financial statements are free from
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the
financial statements. However, providing an opinion on compliance with those provisions was not an objective of
our audit, and accordingly, we do not express such an opinion. The results of our tests disclosed no instances of
noncompliance or other matters that are required to be reported under Government Auditing Standards.

District’s Responses to Findings

Government Auditing Standards requires the auditor to perform himited procedures on the District’s
response to the findings identified i our audit and described in the accompanying schedule of findings and
questioned costs. The District’s responses were not subjected to the other auditing procedures applied in the audit
of the financial statements and, accordingly, we express no opinion on the responses.

Purpose of this Report

The purpose of this report 1s solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the District’s internal control
or on compliance. This report is an integral part of an audit performed in accordance with Government Audiiing
Standards in considering the District’s internal control and compliance. Accordingly, this communication is not
suitable for any other purpose. Although the intended use of this report may be limited under the provisions of
Louisiana Revised Statute 24:513, this report 1s distributed by the Louisiana Legislative Auditor as a public
document in accordance with Louisiana Revised Statute 44:6.

Kolder, Slaven & Company, LLC
Certified Public Accountants

Morgan City, Louisiana
June 16, 2022
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR THE MAJOR PROGRAM AND ON
INTERNAL CONTROL OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE

The Board of Commissioners
West St. Mary Port, Harbor, and Terminal District
Franklin, Louisiana

Report on Compliance for the Major Federal Program
Opinion on the Major Federal Program

We have audited the compliance of the West St. Mary Port, Harbor, and Terminal District (the
“District””) with the types of compliance requirements identified as subject to audit in the OMB Compliance
Supplement that could have a direct and material effect on the District’s major federal program for the year
ended December 31, 2021. The District’s major federal program is identified in the summary of auditor’s
results section of the accompanying schedule of findings and questioned costs.

In our opinion, the District complied, in all material respects, with the types of compliance
requirements referred to above that could have a direct and material effect on the major federal program for
the year ended December 31, 2021.

Basis for Opinion on the Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally accepted in
the United States of America; the standards applicable to financial audits contained in Government Auditing
Standards, 1ssued by the Comptroller General of the United States; and the audit requirements of Title 2 U.S.
Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards (Uniform Guidance). Our responsibilities under those standards and the
Uniform Guidance are further described in the Auditor’s Responsibilities for the Audit of Compliance section
of our report.

We are required to be independent of the District and to meet our other ethical responsibilities, in
accordance with relevant ethical requirements relating to our audit. We believe that the evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion on compliance for the major federal
program. Our audit does not provide a legal determination of the District’s compliance with the compliance
requirements referred to above.

Member of:
AMERICAN INSTITUTE OF
CERTIFIED PUBLIC ACCOUNTANTS
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Responsibilities of Management for Compliance

Management 1s responsible for compliance with the requirements referred to above and for the
design, implementation, and maintenance of effective internal control over compliance with the requirements
of laws, statutes, regulations, rules, and provisions of contracts or grant agreements applicable to the District’s
federal programs.

Auditor’s Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the
compliance requirements referred to above occurred, whether due to fraud or error, and express an opinion on
the District’s compliance based on our audit. Reasonable assurance 1s a high level of assurance but is not
absolute assurance and therefore is not a guarantee that an audit conducted in accordance with generally
accepted auditing standards, Government Auditing Standards, and the Uniform Guidance will always detect
material noncompliance when it exists. The risk of not detecting material noncompliance resulting from fraud
1s higher than that resulting from error, as fraud may involve collusion, forgery, mtentional omissions,
misrepresentations, or the override of internal control. Noncompliance with the compliance requirements
referred to above 1s considered material if there is a substantial likelihood that, individually or in the
aggregate, it would influence the judgment made by a reasonable user of the report on compliance about the
District’s compliance with the requirements of the major federal program as a whole.

In performing an audit in accordance with generally accepted auditing standards, Government
Auditing Standards, and the Uniform Guidance, we:

e  Exercise professional judgment and maintain professional skepticism throughout the audit.

o Identify and assess the risks of material noncompliance, whether due to fraud or error, and
design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the District’s compliance with the compliance
requirements referred to above and performing such other procedures as we considered
necessary in the circumstances.

¢ Obtain and understanding of the District’s internal control over compliance relevant to the
audit in order to design audit procedures that are appropriate in the circumstances and to test
and report on internal control over compliance in accordance with the Uniform Guidance,
but not for the purpose of expressing an opinion on the effectiveness of the District’s internal
control over compliance. Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit and any significant deficiencies and material weaknesses in internal
control over compliance that we identified during the audit.

Report on Internal Control over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a federal
program on a timely basis. A material weakness in internal control over compliance is a deficiency, or a
combination of deficiencies, in internal control over compliance, such that there is reasonable possibility that
material noncompliance with a type of compliance requirement of a federal program will not be prevented, or
detected and corrected, on a timely basis. A significant deficiency in internal control over compliance is a
deficiency, or a combination of deficiencies, in internal control over compliance with a type of compliance
requirement of a federal program that is less severe than a material weakness in mternal control over
compliance, yet important enough to merit attention by those charged with governance.
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Our consideration of mternal control over compliance was for the limited purpose described in the
Auditor’s Responsibilities for the Audit of Compliance section above and was not designed to identify all
deficiencies in internal control over compliance that might be material weaknesses or significant deficiencies
in internal control over compliance. Given these limitations, during our audit we did not identify any
deficiencies in internal control over compliance that we consider to be material weaknesses, as defined above.
However, material weaknesses or significant deficiencies in internal control over compliance may exist that
were not identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal
control over compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance 1s solely to describe the scope of our
testing of mternal control over compliance and the results of that testing based on the requirements of the
Uniform Guidance. Accordingly, this report is not suitable for any other purpose. Although the intended use
of this report may be limited under the provisions of Louisiana Revised Statute 24:513, this report 1s
distributed by the Louisiana Legislative Auditor as a public document in accordance with Louisiana Revised
Statute 44:6.

Kolder, Slaven and Company, LLC
Certified Public Accountants

Morgan City, Louisiana
June 16, 2022
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WEST ST. MARY PARISH PORT, HARBOR AND TERMINAL DISTRICT
Franklin, Louisiana

Schedule of Findings and Questioned Costs
Year Ended December 31, 2021

Part I. Summary of Audit Resulis

Financial Statements
1. Type of auditor's report issued on financial statements

2. Internal control over financial reporting:

Material weakness(es) identified? v oyes

Significant deficiency(ies) identified? yes v
3. Noncompliance material to the financial statements? yes v
Federal Awards

4. Internal control over major federal programs:

Material weakness(es) identified? yes v

Significant deficiency(ies) identitied? yes v

5. Major programs and type of auditor’s report 1ssued:

Unmodified

no
none reported

no

no
none reported

Assistance
Listing Type of
Number Federal Agency and Name of Major Program Opinion
United States Department of Commerce
Economic Development Cluster
11.300 Investments for Public Works and Economic Development
Facilities Unmodified
6. Audit findings required to be reported in accordance
with 2 CFR §200.516(a)? yes v 1o
7. Threshold for distinguishing type A and B programs? $ 750,000
8. Qualified as a low-risk auditee? yes ¥ no
Other
4. Management letter issued? v yes no
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WEST ST. MARY PARISH PORT, HARBOR AND TERMINAL DISTRICT
Franklin, Louisiana

Schedule of Findings and Questioned Costs (continued)
Year Ended December 31, 2021

Part II. Findings Relating to an Audit in Accordance with Government Auditing Standards

A. Internal Control
2021-001 — Inadequate Segregation of Duties
Year initially Occurring: Unknown
CONDITION: Accounting and financial functions are not adequately segregated.

CRITERIA Internal control is a process — effected by those charged with governance, management,
and other personnel — designed to provide reasonable assurance about the achievement of objectives
with regard to rehability of financial reporting, effectiveness and efficiency of operations, and
compliance with applicable laws and regulations. The District’s internal control over financial
reporting includes those policies and procedures that pertain to the District’s ability to record,
process, summarize, and report financial data consistent with the assertions embodied in the financial
statements.

CAUSE: Due to limited personnel performing administrative functions, the same person or persons
prepares checks, reconciles bank statements, enters information into the general ledger, prepares
journal entries and posts to the general ledger, and performs other significant admmnistrative and
financial functions within the accounting system.

EFFECT: Failure to adequately segregate accounting and financial functions increases the risk that
errors and/or irregularities including fraud and/or defalcations may occur and not be prevented and/or
detected.

RECOMMENDATION: The District’s board is aware of this inadequacy and has concluded that the
cost of hiring additional personnel to achieve complete segregation of duties would exceed its
benefits. No additional response is deemed necessary.

2021-002 — Financial Reporting (Application of GAAP)
Year initially Occurring: Unknown
CONDITION: The Commission lacks adequate staff and the expertise to prepare financial statements
in accordance with U.S. generally accepted accounting principles (GAAP), as appliable to
governmental entities.
CRITERIA: The Commission’s internal control over financial reporting includes those policies and
procedures that pertain to its ability to record, process, summarize, and report financial data
consistent with the assertions embodied in the financial statements and to apply GAAP in the
preparation of those financial statements and related disclosures.
CAUSE: The condition results from the relatively small size of the Commission and the increased

costs of hiring personnel to prepare GAAP-based financial statements.
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WEST ST. MARY PARISH PORT, HARBOR AND TERMINAL DISTRICT
Franklin, Louisiana

Schedule of Findings and Questioned Costs (continued)
Year Ended December 31, 2021

EFFECT: GAAP-based financial statements, as applicable to governmental entities, are not prepared
by the Commission.

RECOMMENDATION: Management should evaluate the additional costs required to achieve the
desired benefit and determine if it is economically feasible in relation to the benefit received.

B. Compliance
No findings are reported under this section.

Part HI. Findings and Questioned Costs Relating to Federal Programs

No findings are reported under this section.
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Commissioners
Joel Authement
Sam Jones
Donna Lanceslin
Lennel G, Paul
Willie Peters

Commissioners

Will Terry

GatewaytotheGulfintracoastalWaterWay

Summary Schedule of Prior Audit Findings
Year Ended December 31, 2021

Findings reported in accordance with Government Auditing Standards.

Internal Control —

2020-001 —

2020-002 —

Compliance —

Inadequate Segregation of Duties
CONDITION: Accounting and financial functions are not adequately segregated.

CURRENT STATUS: This finding has nat been corrected. The District’s board is aware
of the condition and has decided that the benefit of the additional controls derived by
employing additional personnel in the accounting functions is outweighed by the
additional personnel costs.

Financial Reporting

CONDITION:  Management and stalt lack the expertise and/or experience in the
selection and application of generally accepted accounting principles, as applicable to
governmental entities, in the financial statement preparation process.

CURRENT STATUS: This finding has not been corrected. The Board of
Commissioners continues to evaluate the cost-benelit of outsourcing the preparation of
the District’s financial statements to its independent auditors rather than incur the costs to
employ someone to prepare GAAP-based financial statements and have determined that
it would be more cost effective to outsource the preparation of the District’s financial
statements. We will review the financial statements, notes, and any supplementary
information prior to accepting responsibility for their presentation and content.

There were no prior year findings reported under this section.

Findings for federal awards defined in the Uniform Guidance:

This section was not applicable.
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June 10, 2022

Kolder, Slaven & Company. LLC
1201 David Drive
Morgan City, LA 70380

The following is in response to the findings resulting from the West St. Mary Parish Port, Harbor and Terminal
District’s audit for the fiscal year ended December 31, 2021:

2021-001 Inadequate Segregation of Duties
Accounting and financial functions are not adequately segregated.
Management’s Response

Corrective Action Plan: Due to the size of the operation and cost-benefit of additional personnel, it may not be
feasible to achicve complete segregation of duties.

Name of contact person responsible for correclive action: As described above, corrective action is not considered
necessary.

Anticipated completion date for the corrective action:  As described above, corrective action is not considered
necessary.

2021-002 Financial Reporting

The District lacks adequate staft and the expertise to prepare financial statements in accordance with U.S. generally
accepted accounting principles (GAAP), as appliable to governmental entitics.

Management’s Response

Corrective Action Plan: The Board of Commissioners continues to evaluate the cost-benefit of outsourcing the
preparation of the District’s financial statements to its independent auditors rather than incur the costs to employ
someone to prepare GAAP-based financial statements and have determined that it would be more cost effective to
outsource the preparation of the District’s financial statements. We will review the financial statements, notes, and

any supplementary information prior to accepting responsibility for their presentation and content,

Name of contact person responsible for corrective action: As described above, corrective action is nol considered
necessary.

Anticipated completion date for the corrective action: As described above, corrective action is not considered

necessary.

‘Xecutive Director

Sincerely,

f

;630\

David Allain,

Post Office Drawer 601 ® Franklin, LA 70538
Phone: 337-828-3410 ® Fax: 337-828-3411 @ portofivsm(@cox-internet.com @ www.portofivsm.com
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INDEPENDENT ACCOUNTANT'S REPORT
ON APPLYING AGREED-UPON PROCEDURES

To the Board of Commissioners
West St. Mary Port, Harbor and Terminal District, and
Louisiana Legislative Auditor:

We have performed the procedures enumerated below on the control and compliance areas identified
in the Louisiana Legislative Auditor’s (LLA’s) Statewide Agreed-Upon Procedures (SAUPs) for the fiscal
period January 1, 2021 through December 31, 2021. The management of the West St. Mary Port, Harbor and
Terminal District (hereinafter “District”) is responsible for those control and compliance areas identified in
the SAUPs.

The District has agreed to and acknowledged that the procedures performed are appropriate to meet the
intended purpose of the engagement, which is to perform specified procedures on the control and compliance
areas identified in LLA’s SAUPs and report on exceptions based upon the procedures performed for the fiscal
period January 1, 2021 through December 31, 2021. Additionally, LLA has agreed to and acknowledged that
the procedures performed are appropriate for its purposes. This report may not be suitable for any other
purpose. The procedures performed may not address all the items of interest to a user of this report and may not
meet the needs of all users of this report and, as such, users are responsible for determining whether the
procedures performed are appropriate for their purposes.

The procedures and associated exceptions, if any, are as follows:

Written Policies and Procedures

1. Obtain and inspect the entity’s written policies and procedures and observe that they address each of
the following categories and subcategories (if applicable to public funds and the entity’s operations):

a) Budgeting, including preparing, adopting, monitoring, and amending the budget.

Written policies and procedures were obtained and address the subcategories noted above with
the exception of monitoring and amending the budget.

b) Purchasing, including (1) how purchases are initiated; (2) how vendors are added to the vendor
list; (3) the preparation and approval process of purchase requisitions and purchase orders; (4)
controls to ensure compliance with the Public Bid Law; and (5) documentation required to be
maintained for all bids and price quotes.

Member of: Member of:
AMERICAN INSTITUTE OF SOCIETY OF LOUISIANA
CERTIFIED PUBLIC ACCOUNTANTS CERTIFIED PUBLIC ACCOUNTANTS
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g

h)
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Written policies and procedures were obtained and address the subcategories noted above with
the exception of (2) how vendors are added to the vendor list.

Disbursements, including processing, reviewing, and approving.
Written policies and procedures were obtained and address the subcategories noted above.

Receipts/Collections, mcluding receiving, recording, and preparing deposits. Also, policies and
procedures should include management’s actions to determine the completeness of all collections
for each type of revenue or agency fund additions (e.g. periodic confirmation with outside parties,
reconciliation to utility billing after cutoff procedures, reconciliation of traffic ticket number
sequences, agency fund forfeiture monies confirmation).

Written policies and procedures were obtained and address the subcategories noted above with
the exception of management's actions to determine the completeness of all collections.

Payroll/Personnel, including (1) payroll processing, and (2) reviewing and approving time and
attendance records, including leave and overtime worked, and (3) approval process for
employees(s) rate of pay or approval and maintenance of pay rate schedules.

Written policies and procedures were obtained and address the subcategories noted above with
the exception of (3) approval process for employees’ rate of pay or approval and maintenance of
pay rate schedules.

Contracting, including (1) types of services requiring written contracts, (2) standard terms and
conditions, (3) legal review, (4) approval process, and (5) monitoring process.

Written policies and procedures were obtained and address the subcategories noted above.

Credit Cards (and debit cards, fuel cards, P-Cards, if applicable), including (1) how cards are to
be controlled, (2) allowable business uses, (3) documentation requirements, (4) required
approvers of statements, and (5) monitoring card usage (e.g., determining the reasonableness of
fuel card purchases.

Written policies and procedures were obtained and address the subcategories noted above.

Travel and expense reimbursement, including (1) allowable expenses, (2) dollar thresholds by
category of expense, (3) documentation requirements, and (4) required approvers.

Written policies and procedures were obtained and address the subcategories noted above, with
the exception of (2) dollar thresholds by category of expense, and (4) required approvers.
However, the District has dollar thresholds and/or allowable IRS rates for 2 of the 4 expense
categories.

Ethies, including (1) the prohibitions as defined in Louisiana Revised Statute (R.S)) 42:1111-
1121, (2) actions to be taken if an ethics violation takes place, (3) system to monitor possible
ethics violations, and (4) a requirement that documentation is maintained to demonstrate that all
employees and officials were notified of any changes to the entity’s ethics policy.

Written policies and procedures were obtained but do not specifically the any of the
subcategories.

Debt Service, including (1) debt issuance approval, (2) continuing disclosure’EMMA reporting
requirements, (3) debt reserve requirements, and (4) debt service requirements.

The District does not have written policies and procedures related to debt service. However, the
District has no issued and outstanding debt.
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Information Technology Disaster Recovery/Business Continuity, including (1) identification of
critical data and frequency of data backups, (2) storage of backups in a separate physical location
isolated from the network, (3) periodic testing/verification that backups can be restored, (4) use of
antivirus software on all systems, (5) timely application of all available system and software
patches/updates, and (6) identification of personnel, processes, and tools needed to recover
operations after a critical event.

The Districi does not have written policies and procedures on disaster recovery/business
continuity.

Sexual Harassment, including R.S. 42:342-344 requirements for (1) agency responsibilities and
prohibitions, (2) annual employee training, and (3) annual reporting.

Written policies and procedures were obtained and address the subcategories noted above, with
the exception of (2) annual employee training and (3) annual reporting.

Board or Finance Committee

2. Obtain and inspect the board/finance committee minutes for the fiscal period, as well as the board’s
enabling legislation, charter, bylaws, or equivalent document in effect during the fiscal period, and:

a)

b)

Observe that the board/finance committee met with a quorum at least monthly, or on a frequency
in accordance with the board’s enabling legislation, charter, bylaws, or other equivalent
document.

No exceptions were found as a result of this procedure.

For those entities reporting on the governmental accounting model, observe that the minutes
referenced or included monthly budget-to-actual comparisons on the general fund, quarterly
budget-to-actual, at a minimum, on proprietary funds, and semi-annual budget-to-actual, at a
minimum on all special revenue funds. Alternatively, for those entities reporting on the non-
profit accounting model, observe that the minutes referenced or included financial activity
relating to public funds if those public funds comprised more than 10% of the entity’s collections
during the fiscal period.

Minutes do not include budget-fo-actual comparisons.

For governmental entities, obtain the prior year audit report and observe the unassigned fund
balance in the general fund. If the general fund had a negative ending unassigned fund balance in
the prior year audit report, observe that the minutes for at least one meeting during the fiscal
period referenced or included a formal plan to eliminate the negative unassigned fund balance in
the general fund.

Obtained the prior vear audit report and observed the unassigned fund balance in the general
fund which was not negative.
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Bank Reconciliations

2

3. Obtain a listing of entity bank accounts for the fiscal period from management and management’s
representation that the listing 1s complete. Ask management to 1dentify the entity’s main operating
account. Select the entity’s main operating account and randomly select 4 additional accounts (or all
accounts if less than 5). Randomly select one month from the fiscal period, obtain and inspect the
corresponding bank statement and reconciliation for each selected account, and observe that:

Obtained a listing of bank accounts for the fiscal period and management’s representation that the
listing was complete. Management identified the main operafing account. One month from the fiscal
period randomly selected using random number generaior.

a) Bank reconciliations include evidence that they were prepared within 2 months of the related
statement closing date (e.g., mitialed and dated, electronically logged);

No exceptions were found as a result of this procedure.

b) Bank reconciliations include evidence that a member of management/board member who does
not handle cash, post ledgers, or issue checks has reviewed each bank reconciliation (e.g.,
mitialed and dated, electronically logged): and

No exceptions were found as a result of this procedure.

¢) Management has documentation reflecting that it has researched reconciling items that have been
outstanding for more than 12 months from the statement closing date, if applicable.

No outstanding checks greater than 12 months.

Collections (excluding EFTs)

4. Obtain a listing of deposit sites for the fiscal period where deposits for cash/checks/money orders
(cash) are prepared and management’s representation that the listing is complete. Randomly select 5
deposit sites (or all deposit sites if less than 5).

Obrained a listing of deposit sites for the fiscal period where deposits for cash/checks/money orders
(cash) are prepared and management’s representation that the listing is complete. Selected the
District’s one (1) deposit site.

5. For each deposit site selected, obtain a listing of collection locations and management's representation
that the listing is complete. Randomly select one collection location for each deposit site (i.e. 5
collection locations for 5 deposit sites), obtain and inspect written policies and procedures relating to
employee job duties (if no written policies and procedures, inquire of employees about their job
duties) at each collection location, and observe that job duties are properly segregated at each
collection location such that:

a) Employees that are responsible for cash collections do not share cash drawers/registers.
No exceptions were found as a result of this procedure.

b) Each employee responsible for collecting cash is not responsible for preparing/making bank
deposits, unless another employee/official is responsible for reconciling collection documentation
(e.g. pre-numbered receipts) to the deposit.

No exceptions were found as a result of this procedure.
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¢) Each employee responsible for collecting cash is not responsible for posting collection entries to
the general ledger or subsidiary ledgers, unless another employee/official 1s responsible for
reconciling ledger postings to each other and to the deposit.

No exceptions were found as a result of this procedure.

d) The employee(s) responsible for reconciling cash collections to the general ledger and/or
subsidiary ledgers, by revenue source and/or agency fund additions, are not responsible for
collecting cash, unless another employee/official verifies the reconciliation.

No exceptions were found as a result of this procedure.

6. Obtain from management a copy of the bond or insurance policy for theft covering all employees who
have access to cash. Observe that the bond or mnsurance policy for theft was enforced during the fiscal
period.

No exceptions were found as a result of this procedure.

7. Randomly select two deposit dates for each of the 5§ bank accounts selected for procedure #3 under
“Bank Reconciliations” above (select the next deposit date chronologically if no deposits were made
on the dates randomly selected and randomly select a deposit if multiple deposits are made on the
same day). dlfernately, the practitioner may use a source document other than bank statements when
selecting the deposit dates for testing, such as a cash collection log, daily revenue report, receipt
book, etc. Obtam supporting documentation for each of the 10 deposits and:

a) Observe that receipts are sequentially pre-numbered.
The District does not utilize a pre-numbered receipt system.

b) Trace sequentially pre-numbered receipts, system reports, and other related collection
documentation to the deposit slip.

No exceptions were found as a result of this procedure.
¢) Trace the deposit slip total to the actual deposit per the bank statement.
No exceptions were found as a result of this procedure.

d) Observe that the deposit was made within one business day of receipt at the collection location
(within one week if the depository is more than 10 miles from the collection location or the
deposit is less than $100 and the cash 1s stored securely 1n a locked safe or drawer).

Deposits selected were not made within one business day of receipt at the collection location.
e) Trace the actual deposit per the bank statement to the general ledger.

No exceptions were forund as a result of this procedure.

Non-Payroll Disbursements (excluding card purchases/payments, travel reimbursements, and petty cash
purchases)

8 Obtain a listing of locations that process payments for the fiscal period and management’s
representation that the listing is complete. Randomly select 5 locations (or all locations if less than
5).

Obrained a listing of locations that process payments for the fiscal period and management’s
representation that the listing is complete. Selected the Disivict’s one (1) location that processes
payments.
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9.

10.

For each location selected under #8 above, obtain a listing of those employees involved with non-
payroll purchasing and payment functions. Obtain written policies and procedures relating to
employee job duties (if the agency has no written policies and procedures, inquire of employees about
their job duties), and observe that job duties are properly segregated such that:

Obtained a listing of those employees involved with non-payroll purchasing and payment functions,
and obtained required information related to employee job duties.

a) At least two employees are involved in initiating a purchase request, approving a purchase, and
placing an order/making the purchase.

No exceptions were found as a result of this procedure.
b) Atleast two employees are involved in processing and approving payments to vendors.
No exceptions were found as a result of this procedure.

¢) The employee responsible for processing payments is prohibited from adding/moditying vendor
files, unless another employee is responsible for periodically reviewing changes to vendor files.

No exceptions were found as a result of this procedure.

d) Either the employee/ofticial responsible for signing checks mails the payment or gives the signed
checks to an employee to mail who is not responsible for processing payments.

Employee responsible for signing check gives the signed check to an employee who processes
payments to mail.

[Note: Exceptions to controls that constrain the legal authority of certain public officials (e.g., mayor
of a Lawrason Act municipality); should not be reported.)]

For each location selected under #8 above, obtain the entity’s non-payroll disbursement transaction
population (excluding cards and travel reimbursements) and obtain management’s representation that
the population is complete. Randomly select 5 disbursements for each location, obtain supporting
documentation for each transaction and:

Obtained the Disirict’s nown-pavroll disbursement transaction population and management’s
representation that the population is complete. Randomly selected five (3) disbursements for the
District’s one (1) location that processes payments.

a) Observe that the disbursement matched the related original itemized invoice and that supporting
documentation indicates that deliverables included on the invoice were received by the entity.

No exceptions were found as a result of this procedure.

b) Observe that the disbursement documentation included evidence (e.g., initial/date, electronic
logging) of segregation of duties tested under #9, as applicable.

No exceptions were found as a result of this procedure as applicable to the District’s policies and
procedures.
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Credit Cards/Debit Cards/Fuel Cards/P-Cards

11. Obtain from management a listing of all active credit cards, bank debit cards, fuel cards, and P-cards
(cards) for the fiscal period, including the card numbers and the names of the persons who maintained
possession of the cards. Obtain management’s representation that the listing is complete.

Obrained listing of all active credit cards, bank debit cards, fuel cards, and P-cards, including the
card numbers from management, the names of the persons who maintained possession of the cards,
and management’s representation that the listing is complete.

12. Using the listing prepared by management, randomly select 5 cards (or all cards if less than 5) that
were used during the fiscal period. Randomly select one monthly statement or combined statement
for each card (for a debit card, randomly select one monthly bank statement), obtain supporting
documentation and:

a) Observe that there is evidence that the monthly statement or combined statement and supporting
documentation (e.g., original receipts for credit/debit card purchases, exception reports for
excessive fuel card usage) was reviewed and approved, in writing (or electronically approved), by
someone other than the authorized card holder. [Note: requiring such approval may constrain the
legal authority of certain public officials (e.g., mayor of a Lawrason Act municipality); these
mstances should not be reported)]

Card statements and all supporting documents were not approved in writing by someone other
than the authorized card users.

b) Observe that finance charges and late fees were not assessed on the selected statements.
No exceptions were found as a result of this procedure.

13. Using the monthly statements or combined statements selected under #12 above, excluding fuel cards,
randomly select 10 transactions (or all transactions 1f less than 10) from each statement, and obtain
supporting documentation for the transactions (i.e. each card should have 10 transactions subject to
testing). For each transaction, observe that it 1s supported by (1) an original itemized receipt that
dentifies precisely what was purchased, (2) written documentation of the business/public purpose,
and (3) documentation of the individuals participating in meals (for meal charges only). For missing
receipts, the practitioner should describe the nature of the transaction and note whether management
had a compensating control to address missing receipts, such as a “missing receipt statement” that 1s
subject to increased scrutiny.

Written documentation of the business/public purpose of the fransaction not evidenced for 1 of the 8
transactions inspected.

Travel and Travel-Related Expense Reimbursements (excluding card transactions)

N/A — Management represented no travel or travel-related expense reimbursements were issued during
the fiscal period.

14. Obtain from management a listing of all travel and travel-related expense reimbursements during the
fiscal period and management’s representation that the listing or general ledger 1s complete.
Randomly select 5 reimbursements, obtain the related expense reimbursement forms/prepaid expense
documentation of each selected reimbursement, as well as the supporting documentation. For each of
the 5 reimbursements selected:

a) If reimbursed using a per diem, observe that the approved reimbursement rate is no more than
those rates established either by the State of Louisiana or the U.S. General Services

Admunistration (WwWw.gsa.gov).
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b) If reimbursed using actual costs, observe that the reimbursement is supported by an original
itemized receipt that identifies precisely what was purchased.

¢) Observe that each reimbursement is supported by documentation of the business/public purpose
(for meal charges, observe that the documentation includes the names of those individuals
participating) and other documentation required by written policy (procedure #1h).

d) Observe that each reimbursement was reviewed and approved, in writing, by someone other than
the person receiving reimbursement.

Contracts

N/A — Management represented no agreements/contract were initiated or renewed during the fiscal
period.

15. Obtain from management a listing of all agreements/contracts for professional services, materials and
supplies, leases, and construction activities that were initiated or renewed during the fiscal period.
Alternately, the practitioner may use an equivalent selection source, such as an active vendor list.
Obtain management’s representation that the listing 1s complete. Randomly select 5 contracts (or all
contracts if less than 5) from the listing, excluding the practitioner’s contract, and:

a) Observe that the contract was bid in accordance with the Louisiana Public Bid Law (e.g., solicited
quotes or bids, advertised), if required by law.

b) Observe that the contract was approved by the governing body/board, if required by policy or law
(e.g. Lawrason Act, Home Rule Charter).

¢) If the contract was amended (e.g. change order), observe that the original contract terms provided
for such an amendment and that amendments were made in compliance with the contract terms
(e.g. if approval is required for any amendment was approval documented).

d) Randomly select one payment from the fiscal period for each of the 5 contracts, obtain the
supporting invoice, agree the nvoice to the contract terms, and observe that the invoice and
related payment agreed to the terms and conditions of the contract.

Payroll and Personnel

16. Obtain a listing of employees and officials employed during the fiscal period and management’s
representation that the listing is complete. Randomly select 5 employees or officials, obtain related
paid salaries and personnel files, and agree paid salaries to authorized salaries/pay rates in the
personnel files.

Obtained listing of all emplovees and officials employed during the fiscal period and management’s
representation that the listing is complete. Selected the District’s four (4) employees or officials and
agreed paid salaries to authorized salavies/pay rates in personnel files with no exceptions.
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17. Randomly select one pay period during the fiscal period. For the 5 employees or officials selected
under #16 above, obtain attendance records and leave documentation for the pay period, and:

a) Observe that all selected employees or officials documented their daily attendance and leave (e.g.,
vacation, sick, compensatory). (Note: Generally, officials are not eligible to earn leave and do
not document their attendance and leave. However, if the official 1s earning leave according to
policy and/or contract, the official should document his/her daily attendance and leave.)

The District does not require timesheets to document daily attendance and leave. Absences are
documented on Annual Vacation and Sick Leave Reports which corresponds with the approved
Absence Request Forms for the pay period.

b) Observe that supervisors approved the attendance and leave of the selected employees/officials.
See answer above.

¢) Observe that any leave accrued or taken during the pay period is reflected in the entity’s
cumulative leave records.

No exceptions were found as a result of this procedure.

d) Observe that the rate paid to the employees or officials agree to the authorized salary/pay rate
found within the personnel file.

No exceptions were found as a result of this procedure.

18. Obtain a listing of those employees or officials that received termination payments during the fiscal
period and management’s representation that the list is complete. Randomly select two employees or
officials, obtain related documentation of the hours and pay rates used in management’s termination
payment calculations and the entity policy on termination payments. Agree the hours to the employee
or officials’ cumulate leave records, agree the pay rates to the employee or officials’ authorized pay
rates in the employee or officials’ personnel files, and agree the termination payment to entity policy.

Management represented no employees or officials received termination payments during the fiscal
period.

19. Obtain management’s representation that employer and employee portions of third-party payroll
related amounts (e.g. payroll taxes, retirement contributions, health insurance premiums,
garnishments, workers’ compensation premiums, etc.) have been paid, and any associated forms have
been filed, by required deadlines.

Obtained management’s representation that all amounts have been paid, and any associated forms
have been filed, by required deadlines.

Ethies

20. Using the 5 randomly selected employees/otficials from procedure #16 under “Payroll and Personnel”
above, obtain ethics documentation from management, and:

a. Observe that the documentation demonstrates each employee/official completed one hour of
ethics training during the fiscal period.

No exceptions found as a result of this procedure.

b. Observe that the entity maintains documentation which demonstrates each employee and official
were notified of any changes to the entity’s ethics policy during the fiscal period, as applicable.

Not applicable- There were no changes to the District’s ethics policy during the fiscal period.
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Debt Service

21.

22.

Obtain a listing of bonds/notes and other debt instruments issued during the fiscal period and
management’s representation that the listing 1s complete. Select all debt instruments on the listing,
obtain supporting documentation, and observe that State Bond Commission approval was obtained
for each bond/note 1ssued.

Obtained management’s representation that no bonds/notes or other debt instruments issued during
the fiscal period.

Obtain a listing of bonds/notes outstanding at the end of the fiscal period and management’s
representation that the listing 1s complete. Randomly select one bond/note, inspect debt covenants,
obtain supporting documentation for the reserve balance and payments, and agree actual reserve
balances and payments to those required by debt covenants (including contingency funds, short-lived
asset funds, or other funds required by the debt covenants).

No bonds/notes outstanding at the end of the fiscal period.

Fraud Notice

23.

24.

Obtain a listing of misappropriations of public funds and assets during the fiscal period and
management’s representation that the listing is complete. Select all misappropriations on the listing,
obtain supporting documentation, and observe that the entity reported the misappropriation(s) to the
legislative auditor and the district attorney of the parish in which the entity is domiciled.

Obtained management’s representation that there were no misappropriations of public funds and
assets during the fiscal period.

Observe that the entity has posted on its premises and website, the notice required by R.S. 24:523.1
concerning the reporting of misappropriation, fraud, waste, or abuse of public funds.

The District does not have the “fight fraud’ link posied on their website.

Information Technology Disaster Recovery/Business Continuity

25.

Perform the following procedures:

a. Obtain and inspect the entity’s most recent documentation that it has backed up its critical data
(if no written documentation, inquire of personnel responsible for backing up critical data) and
observe that such backup occurred within the past week. If backups are stored on a physical
medium (e.g., tapes, CDs), observe evidence that backups are encrypted before being
transported.

We performed the procedure and discussed the resulis with management.

b. Obtain and mnspect the entity’s most recent documentation that it has tested/verified that its
backups can be restored (if no written documentation, inquire of personnel responsible for
testing/verifying backup restoration) and observe evidence that the test/verification was
successtully performed within the past 3 months.

We performed the procedure and discussed the results with management.
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¢. Obtain a listing of the entity’s computers currently in use, and their related locations, and
management’s representation that the listing is complete. Randomly select 5 computers and
observe while management demonstrates that the selected computers have current and active
antivirus software and that the operating system and accounting system software in use are
currently supported by the vendor.

We performed the procedure and discussed the results with management.

Sexual Harassment

26.

27.

28.

Using the 5 randomly selected employees/officials from procedure #16 under ‘Payroll and Personnel”
above, obtain sexual harassment training documentation from management, and observe that the
documentation demonstrates each employee/official completed at least one hour of sexual harassment
training during the calendar year.

No exceptions were found as a result of this procedure.

Observe that the entity has posted its sexual harassment policy and complaint procedure on its
website (or in a conspicuous location on the entity’s premises if the entity does not have a website).

The District did not post its sexual harassment policy and complaint procedure on its website.

Obtain the entity’s annual sexual harassment report for the current fiscal period, observe that the
report was dated on or before February 1, and observe that it includes the applicable requirements of
R.S. 42:344:

Annual report required by RS 42:344 was not compiled.

a. Number and percentage of public servants in the agency who have completed the training
requirements;

Not applicable — annual report was not compiled.

b. Number of sexual harassment complaints received by the agency;
Not applicable — anmual report was not compiled.

¢.  Number of complaints which resulted in a finding that sexual harassment occurred;
Not applicable — anmual report was not compiled.

d. Number of complaints in which the finding of sexual harassment resulted in discipline or
corrective action; and

Not applicable — annual report was not compiled.
e.  Amount of time it took to resolve each complaint.

Not applicable — annual report was not compiled.

Management’s Response

The District concurs with the exceptions and is working to address the deficiencies identified.
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We were engaged by the District to perform this agreed-upon procedures engagement and conducted
our engagement in accordance with attestation standards established by the American Institute of Certified
Public Accountants and applicable provisions of Government Auditing Standards, issued by the United States
Comptroller General. We were not engaged to and did not conduct an examination or review engagement, the
objective of which would be the expression of an opinion or conclusion, respectively, on those control and
compliance areas identified in the SAUPs. Accordingly, we do not express such an opinion or conclusion.
Had we performed additional procedures, other matters might have come to our attention that would have
been reported to you.

We are required to be independent of the District and to meet our other ethical responsibilities, in
accordance with the relevant ethical requirements related to our agreed-upon procedures engagement.

This report is intended solely to describe the scope of testing performed on those control and
compliance areas identified in the SAUPs, and the result of that testing, and not to provide an opinion on
control or compliance. Accordingly, this report is not suitable for any other purpose. Under Louisiana Revised
Statute 24:513, this report 1s distributed by the LLA as a public document.

Kolder, Slaven & Company, LLC
Certified Public Accountants

Morgan City, Louisiana
June 16, 2022
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MANAGEMENT LETTER

To the Board of Commissioners
West St. Mary Port, Harbor and Terminal District
Franklin, Louisiana

In planning and performing our audit of the financial statements of the District, in accordance with
auditing standards generally accepted in the United States of America, we considered the District’s internal
control over financial reporting (internal control) as a basis for designing our auditing procedures for the
purpose of expressing our opinion on the financial statements but not for the purpose of expressing an opinion
on the effectiveness of the District’s internal control or on its compliance with provisions of laws, regulations,
contracts, and grant agreements and other matters. Accordingly, we do not express an opinion on the
effectiveness of the District’s internal control or on compliance.

During our audit we noted a certain matter involving internal control or compliance that is summarized
below for your consideration. Communication of the matter presents an opportunity for strengthening the
District’s internal control or improving its compliance with laws, regulations, contracts, or grant agreements or
other matters. Our opinion dated June 16, 2022 on the Commission’s financial statements are not affected by
this matter. Our comment is not intended to reflect upon the ability or integrity of the District’s personnel.

2021-MIL-1 Written Policies and Procedures Related to Federal Awards

The requirements of 2 CFR 200, Subpart D — Post Federal Award Requirements and Subpart E- Cost
Principles of the Uniform Guidance require specific written policies and procedures The District’s
written policies and procedures does not include all written policies and procedures required by the
Uniform Guidance.

We recommend that the District implement written policies and procedures as required by the Uniform
Guidance.

Our audit procedures are designed primarily to enable us to form an opinion on the financial statements,
and therefore may not identify all weaknesses in policies and procedures or incidents of noncompliance that
may exist. We aim, however, to use our knowledge of the District’s operations gained during our work to make
comments and suggestions that we hope will be useful to you.

We will review the status of this comment during our next audit engagement. We have already
discussed the comment and suggestion with various District personnel, and we will be pleased to discuss in
further detail at your convenience.

This report 1s intended solely for the information and use of the District’s management and the
Louisiana Legislative Auditor and is not intended to be and should not be used by anyone other than these
specified parties.

Member of:
AMERICAN INSTITUTE OF
CERTIFIED PUBLIC ACCOUNTANTS

Member of:
SOCIETY OF LOUISIANA
CERTIFIED PUBLIC ACCOUNTANTS



We would like to express our appreciation to you and your staff for the courtesies and assistance
rendered to us in the performance of our audit. Should you have any questions or need additional assistance,
please feel free to contact us.

KOLDER, SIAVEN & COMPANY, LLC
Certified Public Accountants

Morgan City, Louisiana
June 16, 2022



Commissioners Commissioners
Joel Authement - Joseph Phillips
Murphy Pontiff
Joseph Tabb

Will Terry

Sam Jones

Donna Lanceslin
Lennel G. Paul
Willie Peters

Executive Director
David J. Allain

GatewaytotheGulfintracoastal WaterWay

June 10, 2022
Kolder, Slaven & Company, LL.C

1201 David Drive
Morgan City, LA 70380

The following is in response to the Management Letter comment of the West St. Mary Parish Port,
Harbor and Terminal District’s audit for the fiscal year ended December 31, 2021:

2021 ML-1 Written Policies and Procedures Related to Federal Awards
The requirements of 2 CFR 200, Subpart D — Post Federal Award Requirements and Subpart E- Cost
Principles of Uniform Guidance require specific written policies and procedures The West St. Mary

Parish Port, Harbor and Terminal District’s written policies and procedures do not include all written
policies and procedures required by Uniform Guidance.

Management’s Response

Corrective Action Plan: Management will develop written policies and procedures in accordance with
Uniform Guidance.

Name of contact person responsible for correction: David Allain, Executive Director

Anticipated completion date for corrective action: September 30, 2022

Sincerely, i )
Wad Qe

David Allain, Executive Director

Post Office Drawer 601 ® Franklin, LA 70538
Phone: 337-828-3410 e Fax: 337-828-3411 @ portofivsm@cox-internet.com @ www.portofivsm.com




