














NEW ORLEANS WOMEN & CHILDREN'S SHELTER. INC.

CONSOLIDATED STATEMENT OF FINANCIAL POSITION

DECEMBER 31, 2025

CURRENT ASSETS:
Cash and cash equivalents
Unconditional promises to gtve, net

Grants recetvable

Prepaid expenses

Total current assets

PROPERTY AND EQUIPMENT. NET

OTHER ASSETS:

Investments

Total other assets

Total assets

ASSETS
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Exhibit "A"

850,758
69.000
667,998
55.146

1.642,902

3.031.400

2.000.000

2.000.000

6.674,.302

See accompanying NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
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Exhibit "A" (cont.)

NEW ORLEANS WOMEN & CHILDREN'S SHELTER. INC.
CONSOLIDATED STATEMENT OF FINANCIAL POSITION (CONTINUED)

LIABILITIES AND NET ASSETS

DECEMBER 31, 2025

CURRENT LIABILITIES:
Accounts payable

Accrued expenses
Total current habilities

LONG-TERM LIABILITIES:
Notes payable

New market tax credit loan
Total long-term Labilities
Total Habilities

NET ASSETS:
Without donor restrictions

With donor restrictions

Total net assets

Total Liabilities and net assets
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34,346

740.000
1.300.000

2.240.000

2.274.346

1.661,755
2.738.201

4.399 956

5 6,674,302

See accompanying NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
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Exhibit "B"

NEW ORLEANS WOMEN & CHILDREN'S SHELTER, INC.
CONSOLIDATED STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2025

Without Donor With Donor

Restrictions Restrictions Total
REVENUES AND OTHER SUPPORT:
Gramts - federal pass-through $ 236000 § 644.097 % 8R0.097
Grants - corporate and other 43.668 463.000 508.668
Contributtons 1.913,974 1.605.000 3.518974
In-kind contributions 121.773 - 121.773
Special events 107,269 - 107 269
Other meome 1,009 - 1.009
(Loss) on lease termination (37.600) - {57,600
Net assets released from restrictions 411,146 (411.146) -
Total revenues and other support 2.779.239 2.300951 5,080,190

EXPENSES:
Program services:

Wraparound program 1.600.3638 - 1,600,368
Supporting services’

Management and general 383.116 - 383.116

Fundraising 63,113 - 64,113

Total expenses 2,047,597 - 2.047.597

Change in net assets 731.642 2300951 3.032.593
Net assets at begmning of year. as restated 930,113 437.250 1,367,363
Net assets at end of vear $ 1661755 § 2738201 % 4.399.956

See accompanying NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
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NEW ORLEANS WOMEN & CHILDREN'S SHELTER. INC.
CONSOLIDATED STATEMENT OF FUNCTIONAL EXPENSES
FORTHE YEAR ENDED DECEMBER 31, 2025

Salaries and wages
Payioll taxes
Benefits

Total salaries and related expenses

Progiaun consnumables
Disect fisancial assistance
Repairs and mamfenance
Reut and utilities
Professional fees
[nsurance

Supplies and printng
Special events

Other expenses
Depreciation

Inferest

Total functional expenses

See accompanying NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

Progam Services

Supporting Services

Exhibi¢ "

Wraparouid General and
Promam Senvices  Administratine Fundiaisung Total
3 430.263 167906 § 33402 631571
15383 13.808 2,746 51,937
31208 12179 3422 43 809
46854 {93,861 38570 729317
246,378 - - 246.378
ING.002 - - 384,002
56,108 9647 - 65,755
46.570 11519 - 52.684
45,254 116,380 - 161.634
94.479 - - 99 474
42436 - - 42436
- - 25543 25543
1,680 10,565 - 32245
69.259 7 695 - 76,954
115.04% 13117 - 131.165
% L6036 § Milie § 64113 2 047,597




Exhibit "D"

NEW ORLEANS WOMEN & CHILDREN'S SHELTER, INC.
CONSOLIDATED STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED DECEMBER 31, 2025

CASH FLOWS FROM (USED FOR)
QOPERATING ACTIVITIES:

Change in net assets

Adjusiments 1o reconcile change in net assets
o net cash from (used for) operating activities;

Depreciation 76,954
Provisions for credit losses 6.732
{Increase) decrease i
Unconditional pronuses to give (14,000
CGrants receivable (474,929}
Prepaid expenses 368
Deposits 6,000
Increase (decrease) in:
Accounts payable 18,512
Accrued expenses 14
Net cash trom (used for) operaung achivities 26523445
CASH FLOWS FROM (USED FOR)
INVESTING ACTIVITIES:
(77.319)

Purchases of property and equipment
Purchases of mvestments

Net cash trom (used for) investing activitics
Net incrense {decrease) in cash and cash equivalents
Cash and cash equivalenis - beginning of year

Cash and cash equivalents - end of vear

(2.000.000%

(2,077.319)

See accompanying NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
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NEW ORLEANS WOMEN & CHILDREN'S SHELTER, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31, 2025

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Nature of Activities

The New Orleans Women & Children's Shelter. Inc. (the Orgamzation), which opened in
August 2007 in the attermath of Hurricane Katrina (then known as the New Orleans
Women's Shelter), focuses on breaking the cycle of homelessness and keeping homeless
families from refurning to the streets, The Organization's Wraparound Program provides
a continuum of safe shelter. personalized case management. and wraparound services to
homeless famihes at no cost and addresses the umque needs of each fanuly to equip them
with the skills and resources they need to Live stable. independent. and tulfilling lives.

Principles of Conxolidation

These financial statements have been consehdated to include all accounts of New Orleans
Women & Children's Shelter, Inc. and its whelly-owned subsidiary, NOWS Iberville.
L.L.C. All sigmficant intercompany accounts and transactions have been eliminated.
Investments 1n entities in which the Orgamization cannot exercise significant influence,
but does own a majority equuty interest. are accounted for using the equity method and
are included as equity method mvestment on the consolidated statements of financial
posttion,

On August 2, 2013, NOWS Iberville, L.L.C. (NOWSI). a wholly-owned subsidiary of the
Orgamzation, contributed $100 to acquire 51% interest of Iberville Offsite Rehab 2
Managing Member. L.L.C. (the Investee). The equity method was suspended during the
year ended December 31, 2015, as NOWSI's share of net losses exceeded 1ts capital
contribution. At December 31. 2025, the capital account of NOWSI had an accumulated
deficit and the carrying amount of the investment was zero. NOWSI does not have
eftective control of the Investee and 1s not committed to provide further financial support
for the Investee per the operating agreement.

Basis of Accounting and I'inancial Reporting I'ramework

The consohdated financial statements of the Organization have been prepared on the
accrual basis of accounting and accordingly reflect all sigmficant receivables, payables,
and other hiabilities in accordance with accounting principles generally accepted in the
United States of America promulgated by the Financial Accounting Standards Board
(FASB).

The consohdated tinancial statement presentation tollows the recommendations of the
FASB 1n its Accounting Standards Codification {ASC) 958-210-50-3, Frnuncial
Starements of Not-for-Profut Organizations. Under FASB ASC 958-210-50-3_ the
Organization 1s requited to report information regardmg its financial position and
activities according to two classes of net assets:

V]



NEW ORLEANS WOMEN & CHILDREN'S SHELTER, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED:)
DECEMBER 31, 2025

(1) SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Basis of Accountinge and Financial Reportine Framework {continued)}

Net assets without donor restrictions - Net assets that are not subject to donor-
mposed restrictions and may be expended for any purpose in performing the
primary objectives of the Orgamization. These net assets may be used at the
disereton of the Organmization’s management and the board of directors, The
revenues recerved m conducting the mission of the Orgamzation are included
this category.

Net assets with doner restrictions - Net assets subject to stipulations imposed by
donors amd grantors, Some donor restrictions are temporary in nature; those
restrictions will be met by actions of the Organization or by the passage of time.
Other donor restrictions are perpetual in nature. whereby. the donor has stipulated
the funds be maintained in perpetuity.

Use of Estimates

Management uses estimates and assumptions in preparing financial statements. Those
estimates and assumptions affect the reported amounts of assets and habilities, the
disclosure of contingent assets and habilities, and the reported revenues and expenses.
Actual results could differ from those estimates.

Cash and Cash Il'quivalents

For the purpose of the statement of cash tlows, the Organization considers all investments
with original maturities of three menths or less to be cash equivalents.

Investments

Investments are recorded at fair market value based on market quotations and consist of
certiticates of deposit accounts. Gans and losses on investments are reported on the
statement of activities as increases or decreases in net assets without donor restrictions.
Dividend, mterest and other investment income are reported in the period earned in the
statement of activities as increases tn net assets without donor restrictions. Investment
return 1s presented net of investment fees,

The Orgamization discloses the fair value of its investments 1n a hierarchy that prioritizes
the inputs te valuation techniques used to measure the fair value. Investments are
recorded at fair value on a recurring basts. Nonrecurring fair value adjustments, if any.
would tvpically involve donated property and equipment. There were ne matenial
nonrecurrg fair value adjustments 1 2025, The three levels of the fair value hierarchy
are deseribed below:
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NEW ORLEANS WOMEN & CHILDREN'S SHELTER, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED:)
DECEMBER 31, 2025

(1) SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Investments (Continued)

Level 1 lies at the top of the hierarchy. Inputs are quoted prices in active markets.

Level 2 mputs are mn the middle of the hierarchy. where data 1s adjusted from
similar items traded 1n markets that are active markets or from identical or similar
ttems n markets that are not active. Level 2 inputs do not stem directly from
quoted prices.

Level 3 inputs are unobservable and require the entity to develop its own
assumptions.

For assets that are measured at fair value on a recurring basis tn periods after inttial
recogmtion. there were no transfers between Levels 1 and 2. or transters into and out of
Level 3 1n 2025, If such transters were to oceur, they would be recogntzed as of the
actual date of the event.

All investments held by the Organization are categortzed as Level 2 investments within
the fair value hierarchy.

The Organtzation’s measurements of fair value are made on a recurring basis, and their
valuation techimiques (no changes in 2025) for assets and habilities recorded at fair value
are as follows:

Certificates of depesit: Valued at cost plus acerued mterest, which approximates
tair value.

The methodologies described above may produce a fair value calculation that may not be
indicative of net realizable value or retlective of future fair values. Furthermore. while
the Organization believes its valuation method 1s appropriate and consistent with other
market participants, the use of ditferent methodologies or assumptions to determine the
fair value of certam financial instruments could result m a ditferent fair value
measurement at the reporung date.

Grants Receivables

Grants receivable 1s stated at the amount management expects to collect from outstanding
balances. Management provides for probable uncollectible amounts through a charge to
bad debt expense and a credit to a valuation allowance based on 1ts assessment of the
current status of individual accounts. Balances that are still outstanding after management
has used reasonable collection efforts are written off through a charge to the valuation
allowance and a credit to grants receivable. The Organization closely monttors
outstanding balances for all recervables and adhere to a standard set of protocols for
collection activities to be undertaken at certain times based upon delinquency status. As
such. no allowance for doubtful accounts has been established as of December 31, 2025,
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NEW ORLEANS WOMEN & CHILDREN'S SHELTER, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED:)
DECEMBER 31, 2025

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Property and Equipment and Depreciation

Acquisttions. renewals, and betterments of $1.000 or more are capitahized and stated at
cost. Maintenance and repairs that do not improve or extend the lives of property and
equipment are charged to expense as meurred. When assets are sold or retired, their cost
and related accumulated depreciation are removed from the accounts and any gain or loss
is reported m the statement of activities, Expenditures tor major renewals and betterments
that extend the useful lives of property and equipment are capitalized. Depreciation 1s
provided using the straight-line method over the estimated usetul lives of the asset.

Building 39 vears
Playoround equipment 3 to 10 years
Furniture and equipment 3 to 10 years

Leases

The Orgamizaton applies judgment in determining whether a contract contams a lease
and whether a lease 1s classified as an operating lease or a finance lease. The
Organization determines the lease term as the non-cancellable term of the lease, which
may include options to extend or terminate the lease when 1t ts reasonably certain that the
Orgamzation will exercise that option. The lease term 1 used 1n determining
classification between operating lease and finance lease. calculating the lease hability and
determining the incremental borrowing rate.

The Organization has several lease contracts that mclude extension and termmation
options. The Organization applies judgment m evaluating whether it 1s reasonably certain
to exerctse the option to renew or terminate the lease. That 1s. it considers all relevant
factors that create an ¢conomic incentive for it to exercise either the renewal or
termination.

After the commencement date of the lease, the Organization reassesses the lease term if
there 1s a stgnificamt event or change in circumstances that ts within tts control and aftects
its ability to exercise or not to exercise the option te renew or te terminate.

The Organization 1s required to discount fease payments using the rate implicit in the
lease 1f that rate 1s readily available. If that rate cannot be readily determined. the lessee 1s
required to use its mncremental borrowing rate or the risk-free rate. Information from the
lessor regarding the fair value of underlyimg assets and initial direct costs incurred by the
lessor related to the leased assets s not available, and, theretore, the Organmization
generally uses the risk-tree rate when mtially recording real estate leases. The risk-free
rate applied 1s based on the yield on U.S, treasury bonds with sumilar terms to each
mdividual lease’s expected term on the recogmtion date.

Leases with an mmitial term of 12 months or less are not recorded on the balance sheet.
Lease expense 15 recognmzed for these leases on a straight-line basis over the lease term.
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NEW ORLEANS WOMEN & CHILDREN'S SHELTER, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED:)
DECEMBER 31, 2025

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Revenue Recoonition

Grants. Sponsorships, and Contributions

The Organization's recerves revenue from cost-remmbursable federal and state contracts
and grants, which are conditioned upon certain performance requirements and’or the
meurrence of allowable qualitymg expenses. The services received by the public are not
equivalent to commensurate value received by the govemment agenctes and are therefore
not considered exchange transactions. Amounts recetved are recognized as revenue when
the Organization has incurred expenditures in compliance with the contract or grant
Provisions.

Sponsorships and contributions are recognized as revenue when unconditionally pledged
and are reperted as unrestricted or restricted depending on the existence of doner
stipulations that limit the use of the support. When a donor restriction exptres, that 1s,
when a stipulated time restriction ends or purpose restriction is accomplished. the net
assets are reclassitied to net assets without donor restrictions and reported in the
statement of activity as "net assets released trom restrictions.” Donor-restricted
contributions whose restrictions are met m the same reporting period are reported as net
assets without donor restrictions.

In-Kind Contributions

Contributed property and equipment are recorded at fair value at the date of Jdonation.
Contributions with donor-tmposed stipulations regarding how long the contributed assets
must be used are recorded as net assets with donor restrictions; otherwise. the
contributions are recorded as net assets without donor restrictions.

Donated goods are reflected as contributions in the accompanying financial statements at
their estimated values at the date of receipt. Donated services are recognized as
contributions in accordance with ASC 938 1f the services (a) create or enhance non-
financial assets or (b) require spectaltzed skills. are performed by people with those
skills, and would otherwise be purchased by the Organization. The members of the Beard
of Directors serve without compensation. Volunteers also provide various services
throughout the year that are not recognized as contributions in the financial statements
since recognition criterta under ASC 958 were not met.

Special Events

Special event revenues are included in tundraising revenues on the statement of activities,
and related receipts are recogmized as the events oceur.
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NEW ORLEANS WOMEN & CHILDREN'S SHELTER, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED:)
DECEMBER 31, 2025

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Functional Allocation of Expenses

The costs of providing the varnous programs and other activities of the Organtzation have
been summarized on a functional basis in the statements of activities. Directly
wlentifiable expenses are charged to programs and supporting services, Certamn categories
of expenses are attributable to more than one program or supporting function and are
allocated on a reasonable basis that 1s consistently apphied. The expenses that are
allocated to more than one function are charged to programs and supporting services
which are allocated based en usage studies conducted annually.

The Organization operates as a non-profit corporation pursuant to Section S0{(c) 31 of the
Internal Revenue Code. As such, the Organization 1s subject to income tax only on
unrelated business taxable income.

Accounting standards provide detatled gurdance tor financial statement recognition,
measurement. and disclosure of uncertain tax posttions recognized 1n an entity's hnancial
statements. It requires an entity to recognize the financial statement impact of a tax
position when it 1s more likely than not that the positton will not be sustatned on
examination. As of December 31, 2025, management of the Organization behieves that it
has no uncertain tax posttions that qualify for etther recognition or disclosure i the
tinancial statements.

Date of Management’s Review

Management has evaluated subsequent events through June 30, 2026, which s the date
the finanecial statements were available to be 1ssued.
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NEW ORLEANS WOMEN & CHILDREN'S SHELTER, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED:)
DECEMBER 31, 2025

LIOUIDITY AND AVAILABILITY OF FINANCIAL ASSETS

The tollowing reflects the Organization’s financial assets as of December 31, 20235,
reduced by amounts not available for general use because of donor-imposed restrictions
within one year of the balance sheet date. Amounts not available also include amounts set
astde for future required finding of debt.

Financial assets, at year end ) 3.587.756
Less those unavatlable for general expenditure
within one year due to:

Doner impesed restrictions: (2,240.000)

Financial assets available to meet cash needs for
eeneral expenditures within one vear $  1,347.756

The Organtzation has a policy to structure its financial assets to be avatlable as its general
expenditures, lrabilities. debt service. and other obligations come due.

UNCONDITIONAL PROMISES TO GIVE

Pledges recetvable consist of the following at December 31, 2025:
Amounts due n less than one year  § 69.000

GRANTS RECEIVABLE

Grants receivable consist of the following at December 31, 2025:
Amounts due in less than one year  § 667,998

PROPERTY AND EQUIPMENT AND DEPRECIATION

Property and equipment consists of the tollowing at December 31. 2025:

Land 5 84,000
Building 2.865 161
Playground equipment 111.750
Furniture and equipment 45904
Less: accumulated depreciation (75.415)

Net property and equipment h 3,031,400

Depreciation expense for the year ended December 31, 2025 totaled $76 954,



NEW ORLEANS WOMEN & CHILDREN'S SHELTER, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED:)
DECEMBER 31, 2025

(6) INVESTMENTS

Investments consists of the following at December 31, 2025:

Certificates of deposit $ 2000000

e e

) LONG-TERM DEBT

The organization entered mto two agreements with Liberty Bank and Trust, The first line of
credit for $1.500,000 which was converted to a Qualitted Low Income Community
Investment (QLICT interest only loan effective November 29, 2023, with a lump sum
payment due on November 29, 2030. The interest rate on the loan i1s 4.53% annually. The
second debt obligation is 1n the amount of $740.000 interest only loan with a lump sum
payment due on November 29, 2027, with an interest rate of 8.25%;,

Future maturity amounts of long-term habilities tor the next five years are as follows:

2026 $ -
2027 740,000
2028 -
2029 -
2030 1,500,000
Total payments $ 2240000

3) NET ASSETS WITH DONOR RESTRICTIONS

Net assets with donor restrictions at December 31, 2025 are available for the following

purposes:
Capital campaign $ 745,633
Housmg and supportive services 967 568
Economic Security Program 25,000

Total net assets with donor restriction b 2,738,201

) RELEASES OF NET ASSETS WITH DONOR RESTRICTIONS

Net assets were released from donor restrictions by incurring expenses satistying the
restricted purposes. Purpose restrictions accomplished were $411.146 in 2025,
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NEW ORLEANS WOMEN & CHILDREN'S SHELTER, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED:)
DECEMBER 31, 2025

LEASES

In February 2014, the Orgamization entered into a lease agreement under a noncancellable
operating lease. The initial term of the lease was for a four-vear period ended Januarv 31,
2018, The Orgamization exerctsed two additional four-vear lease renewal options to
extend the lease term. The lease requires menthly installments of $4.800 expiring on
January 31, 2026. In January 2025, the Orgamzation moved out of the building and into a
newly purchased building, The Organization paid $57.600 m lease termination payments
to exit the fease agreement early.

CONTRIBUTED NONFINANCIAL ASNSETS

In-kind contributions included in the statement of activities for the year ended December
31. 2025 consisted of

Program consumables $ 121,773

The Organization recerved donated goods to be used tor shelter operations and to carry
out the mission of the Organization. The value of in-kind donated materials determuned
by the donor at the time of donation.

The Organtzation’s pohey related to gifts-in-kind is to utilize the assets given to carry out
the mission of the Organization. If an asset 1s provided that does not allow the
Organization to utihize it in its normal course of bustness, the asset will be sold at 1ts fair
market value as determmed by appraisal or specialist depending on the type of asset,

All contributed nonfinancial assets recerved by the Organization for the year ended
December 31. 2025 were considered without donor restrictions and able to be used by the

Orgamzation as determined by the board of directors and management.

CONCENTRATION OF CREDIT RISK

The Organization periodically mamtains cash balances in excess of insured limits. The
cash balances are insured by the Federal Depostt Insurance Corporation (FDIC) up to
$250.000. Uninsured portiens of bank balances were $403,394 at December 31, 2025,

The Organization recerves the majority of its funding through federal and non-federal
grants and contributions, These funding sources are dependent upon continued support
from governmental agencies, grantors. and donors. A significant reduction m grant
funding or contributions could have an adverse effect on the Organization’s operations.
Approximately 97% of the Organtzation’s support for the year ended December 31, 2025,
was denved from federal and non-federal grants and contributions.
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NEW ORLEANS WOMEN & CHILDREN'S SHELTER, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED:)
DECEMBER 31, 2025

COMMITMENTS AND CONTINGENCIES

As of December 31, 2025, the Organtzation ts involved in vartous legal matters aristng in
the normal course of business. Management believes that any financial responsibility that
may be tncurred in settlement of these matters would not be material to the
Orgamzation’s financial pesition.

RESTATEMENT OF BEGINNING NET ASSETS

During the year ended December 31, 2025, management identifted errors affecting the
previously issued financial statements as of and for the yvear ended December 31, 2024,
Accordingly. the beginning net assets as of January 1, 20235 have been adjusted to correct
these errors.

The corrections included the followmng.

A pledge receivable and related contribution revenue of $150.000 were reversed
because the contribution did net meet the critenia for recognition at December 31,
2024,

Playeround equipment related to donated playground equipment with a fair
market value of $100.000 was capitalized. and the related in-kind expense was
removed from operating expenses.

Property and equipment was adjusted to (1) allocate $84 000 of the building
purchase price to land, (2) capitalize $76,973 of qualitymg kitchen build-out costs
that had previously been recorded as operating expenses. and (3) reverse
$100.000 of depreciation expense that had been recorded on a building prior to
being placed in service,

Prepaid expenses were adjusted to properly recognize rent, property insurance,
flood insurance. and other prepaid ttems, resulting in a net inerease to beginnig
net assets of $42.014,

Accounts payable and related operating expenses were adjusted to recognize
obligations that existed at December 31, 2024, resulting in a decrease to
begmning net assets of $10.951,

Accrued payroll and amounts due to restdents were adjusted to reflect obligations
existing at December 31, 2024 resulting in a net increase to begiming net assets
of $6,045.


















NEW ORLEANS WOMEN & CHILDREN'S SHELTER, INC'.
SUMMARY SCHEDULE OF PRIOR YEAR FINDINGS
FOR THE YEAR ENDED DECEMBER 31, 2025

SECTIONT FINANCIAL STATEMENT FINDINGS

None noted.

SECTION II FINDINGS AND QUESTIONED COSTS RELATED TO FEDERAL
AWARDS

None noted.

SECTION III MANAGEMENT LETTER

None noted.












Schedule 17

NEW ORLEANS WOMEN & CHILDREN’S SHELTER, INC.
STATEWIDE AGREED-UPON PROCEDURES
FOR THE YEAR ENDED DECEMBER 31, 2025

WRITTEN POLICIES AND PROCEDURES

1. Procedure: Obtamn and inspect the entity’s written policies and procedures and observe
whether they address each of the tollowing categortes and subcategories tf applicable to
public funds and the entity’s operations:

a) Budgeting. inchiding preparing, adopting. monitoring. and amending the budget,

b) Purchasing, including (1) how purchases are inttiated; (2) how vendors are added to the
vendor list: (3) the preparation and approval process of purchase requisitions and
purchase orders: (4) controls to ensure compliance with the Public Bid Law: and (3)
documentation required to be maintained for all buds and price quotes,

<) Disbursements, including processing. reviewing, and approving,

d)} Receipts/Collections. including recetving, recording, and preparing depostts. Also.
policies and procedures should include management’s actions to determune the
completeness of all collections for each type of revenue or agency fund additions (e.g.
periodic confirmation with outside parties, reconcihiation to utility billing after cutoft
procedures, reconciliation of tratfic ticket number sequences, agency fund torferture
monies confirmation).

e} Payroll’Personnel. including (1) payroll processing. (2) reviewing and approving time
and attendance records. mcluding leave and overtime worked. and (3) approval process
for employee rates of pay or approval and maintenance of pay rate schedules,

f)y Contracting. including (1) types of services requiring written contracts. (2) standard
terms and conditions, (3) legal review. (4) approval process, and (5) monttoring process.

g} Travel and Expense Reimbursement, including (1) allowable expenses, (2) dollar
threshokls by category of expense, (3) documentation requirements, and (4) required
approvers.

h)y Credit Cards (and debit cards, fuel cards, purchase cards, if applicable). including (1}
how cards are to be controlled. (2) allowable business uses, (3) decumentation
requirements, (4) required approvers of statements, and (5) monttormg card usage (¢.g..
determining the reasonableness of fuel card purchases).

i) Ethics. including (1) the prohibitions as defined in Louisiana Revised Statute (R.S))
42:1111-1121, ¢2) actions to be taken tf an ethics violation takes place, (3) system to
monitor possible ethics violations, and (4) a requirement that documentation 1s
maintamed to demonstrate that all employees and officials were notified of any changes
to the entity’s ethics policy.

1} Debt Service, imcluding (1) debt 1ssuance approval. (2) continuing disclosure/ EMMA
reporting requirements, (3) debt reserve requirements, and (4) debt service requirements.



Schedule *17 (Continued)

NEW ORLEANS WOMEN & CHILDREN’S SHELTER, INC.
STATEWIDE AGREED-UPON PROCEDURES (CONTINUED)
FOR THE YEAR ENDED DECEMBER 31, 2025

WRITTEN POLICIES AND PROCEDURES (CONTINUED)

k) Information Technology Disaster Recovery/Business Continuity, including (1)
tdentification of critical data and frequency of data backups. (2) storage of backups in a
separate physical location 1solated from the network, (3) pertedic testing/verification that
backups can be restored. (4) use of antivirus software on all systems, (5) timely
appheaton of all avarlable system and software patches/updates, and (6) identification of
personnel. processes, and tools needed to recover operations after a critical event.

Iy Prevention of Sexual Harassment. including R.S. 42:342-344 requirements for (1)
agency responsibilities and prohibitions, (2) annual employee training, and (3) annual
Teportmg.

Results: The Organization's written policies and procedures included all categornies listed
above except for the Centracting and Debt Service categories. The policies and procedures
did not have all requtred subcategories for Purchasing, Credit Cards. and Information
Technologv Disaster Recovery/Business Continuity.

BOARD OR FINANCE COMMITTEE

-

2. Procedure: Obtain and inspect the board/finance commutttee minutes for the fiscal period, as

well as the board’s enabling legislation. charter, bylaws, or equivalent document m effect
during the fiscal period. and:

a})

b)

Observe that the board/finance commuttee met with a quorum at least monthly. or on
a frequency in accordance with the board’s enabling legislation, charter. bylaws, or
other equivalent document.

For those entities reporting on the governmental accounting model. review the
minutes from all regularly scheduled board/finance committee meetings held during
the fiscal yvear and observe whether the nunutes from at least one meeting each month
referenced or included monthly budget-to-actual comparisons on the general fund,
quarterly budget-to-actual comparisons. at a mintmum. on all proprietary funds, and
semi-annual budget-to-actual comparisons., at a minnmum, on all spectal revenue
funds. Altemnatively. for those entittes reporting on the not-for-profit accounting
model, observe that the minutes referenced or included financial activity relating to
public tund 1f those public funds comprised more than 10% of the entity’s collections
during the fiscal period.

For governmental entities, obtain the prior vear audit report and observe the
unassigned fund balance in the general tund. If the general fund had a negative
ending unassigned fund balance in the prior year audit report. observe that the
nunutes for at least one meetmg during the tiscal period reterenced or included a
formal plan to ehnunate the negative unassigned fund balance i the general fund.
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BOARD OR FINANCLE COMMITTEE (CONTIUED)

d) Observe whether the board/finance commttee received written updates of the
progress of resolving audit finding(s). according to management's corrective action
plan at each meeting until the findings are considered fully resolved.

Results: No exceptions were found as a result of applying the procedures.

BANK RECONCILIATIONS

'

Procedure: Obtain a listing of entity bank accounts for the fiscal period from management
and management’s representation that the listing 1s complete. Ask management to wlentity
the entity’s mam operatig account. Select the entity’s main operating account and randomly
select four additional accounts (or all accounts it less than five). Randomly select one month
trom the hscal penod, obtain and inspect the corresponding bank statement and
reconciliation for each selected account, and observe that:

a} Bank reconciliations include evidence that they were prepared withm two months of the
related statement closing date (e g., mnitialed and dated or electronically logged);

b) Bank reconciliations include written evidence that a member of management or a board
member whe does not handle cash, post ledgers. or issue checks has reviewed each bank
reconciliation within one month of the date the reconctliation was prepared (e.g.. mittaled
and dated or electromcally logged), and

¢) Management has documentation reflecting it has researched reconciling items that have
been outstanding for more than 12 months from the statement closing date. if applicable.

Results: All 5 of the bank accounts tested did not include written ¢vidence that a member of
managentent has reviewed each reconctliation within one month of the date prepared.

COLLECTIONS (EXCLUDING ELECTRONIC FUNDS TRANSKFERS)

4. Procedure: Obtain a histing of deposit sites for the fiscal period where deposits for

cash/checks/money orders (cash) are prepared and management’s representation that the
listing 1s complete. Randomly select five deposit sites (or all deposit sites 1f less than five).

Procedure: For each deposit site selected, obtaim a listing of collection locations and
management’s representation that the listing i1s complete. Randomly select one collection
location for each depostt stte (e.g. five collection locations for five deposit sites). obtain and
inspect written policies and procedures relating to employee job duties (1f there are no written
policies or procedures. then mquire of employees about their job duties) at each collection
location. and observe that job duties are properly segregated at each collection Tocation such
that
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6.

a) Emplovees responsible for cash collections do not share cash drowers/registers:

b) Each employee responsible for collecting cash is not also responsible for
preparing/making bank deposits, unless another employee/ofticial 1s responsible for
reconciling collection documentation (¢.g.. pre-numbered receipts) to the deposit:

¢} Each employee responsible for collecting cash is not also responsible for posting
collection entries to the general ledger or subsidiary ledgers. unless another
emplovee/ofticial 1s responsible for reconciling ledger postings to each other and to the
deposit; and

d)y The employee(s) responsible for reconciling cash collections to the general ledger and/or
subsidiary ledgers. by revenue source and/or custodial fund additions, 1s (are) not also
responsible for collecting cash, unless another employee/ofticial verities the
reconciliation.

Procedure: Obtam from management a copy of the bond or insurance pehcey for thett

covering all employees who have access to cash. Observe that the bond or msurance policy
for theft was 1n force during the fiscal period.

Procedure: Randomly select two deposit dates for each of the five bank accounts selected

for Bank Reconciliations procedure #3 (select the next deposit date chronologically it no
depoesits were made on the dates randomly selected and randomly select a deposit if multiple
deposits are made on the same day). Alternatively. the practitioner may use a source
document other than bank statements when selecting the deposit dates for testing, such as a
cash collection log, daily revenue report, recempt book, etc. Obtain supporting Jdocumentation
tor each of the 10 deposits and:

a) Ohbserve that receipts are sequentially pre-numbered.

b) Trace sequentially pre-numbered receipts. system reports, and other related collection
documentation te the deposit slip.

¢} Trace the deposit ship total to the actual deposit per the bank statement.

d) Observe that the deposit was made within one business day of receipt at the collection
location (withm one week 1f the depository 1s more than ten miles from the collection
location or the deposit is Tess than $100 and the cash s stored securely in a locked safe or
drawer).

e} Trace the actual deposit per the bank statement to the general ledger.

Results: No exceptions were found as a result of applying the procedures.
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NON-PAYROLL DISBURSEMENTS (EXCLUDING CARD PURCHASES, TRAVEL

REIMBURSEMENTS, AND PETTY CASH PURCHASES)

8.

9.

14,

Procedure: Obtain a listing of locations that process payments for the fiscal pertod and
management’s representation that the listing i1s complete. Randomly select 5 locations (or all
locations 1f less than five).

Procedure: For each location selected under procedure #8 above, obtam a listing of those
employees involved with non-payrell purchasing and payment tunctions. Obtain written
policies and procedures relating to employee job duties (if the agency has no written polictes
and procedures, then inquire of emplovees about their job duties), and observe that job duties
are properly segregated such that

a) At least two employees are involved in initiating a purchase request. approving a
purchase, and placing an order or making the purchase;

by At least two employees are involved 1n processing and approving payments to vendors.

¢} The employee responsible for processing payments is prohibited from adding/moditymg
vendor files. unless another employee is responsible for periodically reviewing changes
to vendor files.

dy Either the emplovee/official responsible for signing checks mails the payment or gives
the signed checks to an emplovee to mail who 1s not responsible for processing payments:
and

e} Only employees/otticials authonized to sign checks approve the electronic disbursement
(release) of funds. whether through automated clearinghouse tACH), electronic tunds
transfer (EFT). wire transfer, or some other electronic means.

Procedure: For each location selected under procedure #8 above, obtain the entity’s non-
payroll disbursement transaction population (excluding cards and travel reimbursements) and
obtain management’s representation that the population 1s complete. Randomly select five
disbursements for each location. obtain supporting documentation for each transaction and

a) Observe whether the disbursement, whether by paper or electronic means, matched the
related original itemized invoice. and supporting documentation indicates that
deliverables mcluded on the invoice were recerved by the entity. and

by Observe whether the disbursement documentation included evidence (e.g., mitial/date,
electronic logging) of segregation of duties tested under procedure #9 above, as
applicable.
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11.

Procedure: Using the entity’s main operating account and the month selected in Bank
Reconciliations procedure #3. randemly select 5 non-payroll-related electronic disbursements
(or all electrome disbursements it Tess than 3) and observe that each electronic disbursement
was (a) approved by only those persons authorized to disburse funds (e.g.. sign checks) per
the entity’s policy, and (b) approved by the required number of authorized signers per the
entity’s policy. Note: If no electronic payments were made from the main operating account
during the month selected the practitioner should select an alternative month and/or account
for testing that does include ¢lectronic disbursements.

Results: No exceptions were found as a result of applying the procedures.

CREDIT CARDS/DEBIT CARDS/TUEL CARDS/PURCHASE CARDS (CARDS)

14.

. Procedure: Obtam from management a hsting of all active credit cards, bank debit cards,

fuel cards. and purchase cards {cards) for the fiscal period. including the card numbers and
the names of the persons who maintained possession of the cards. Obtain management’s
representation that the Iisting 1s complete.

. Procedure: Using the Listing prepared by management, randomly select 3 cards (or all cards

if less than 5} that were used during the fiscal period. Randomly select one monthly
statement or combined statement for each card (for a debit card. randomly select one monthly
bank statement). Obtain supporting documentation, and

a) Observe whether there s evidence that the monthly statement or combined statement and
supporting documentation (¢ g., itemmzed recerpts for credit/debit card purchases.
exception reports for excessive fuel card usage) were reviewed and approved. in writing
(or electronically approved) by someone other than the authorized card holder (those
instances requiring such approval that may constrain the legal authority of certain pubhc
otficials, such as the mayor of a Lawrason Act municipality, should not be reported). and

b) Observe that finance charges and late fees were not assessed on the selected statements,

Procedure: Using the monthly statements or combined statements selected under procedure
#13 above, excluding tuel cards. randomly select 10 transactions (or all transactions if less
than 10) from each statement. and obtain supporting documentation for the transactions (e.2..
each card should have 10 transactions subject to mspection). For each transaction, observe
that it 1s supported by (1) an onginal itemized receipt that identifies precisely what was
purchased. {2) written documentation of the business/public purpose. and (3) decumentation
of the individuals participating in meals (for meal charges only). For missing recetpts, the
practitioner should describe the nature of the transaction and observe whether management
had a compensating control to address missmg receipts, such as a “nussing receipt statement”™
that 1s subject to mereased scrutiny.
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CONTRACTS

17.

Procedure: Obtain from management a listing of all agreements/contracts for professional
services. matertals and supphes. leases, and construction activities that were nitiated or
renewed during the fiscal period. Altematively, the practitioner may use an equivalent
selection source, such as an active vendor List, Obtain management’s representation that the
histing 1s complete. Randomly select 5 contracts (or all contracts if less than 5) from the
histng. excluding the practitioner’s contract. and

a) Observe whether the contract was bid in accordance with the Loutsiana Public Bid Law
{e.g.. solicited quotes or bids, advertised), if required by law;

by Observe whether the contract was approved by the governing body/board. if required by
policy or law (e.g., Lawrason Act, Home Rule Charter),

¢) If the contract was amended (e.g. change order). observe that the original contract terms
provided for such an amendment and that amendments were made in compliance with the
contract terms (e.g.. if approval is required for any amendment. the documented
approval): and

d) Randomly select one payment from the fiscal pertod for each of the five contracts, obtain
the supporting invoice, agree the invoice to the contract terms, and observe that the

invoice and related payvment agreed to the terms and conditions of the contract.

Results: No exceptions were found as a result of applying the procedures.

PAYROLL AND PERSONNEL

15.

19.

Procedure: Obtain a listing of emplovees and officials employed during the fiscal period and
management’s representation that the listing 1s complete. Randomly select five employees or
otticials. obtain related paid salaries and personnel files. and agree paid salaries to authorized
salaries/pay rates in the personnel files,

Procedure: Randomly select one pay period during the fiscal period. For the five emplovees
or officials selected under procedure #18 above, obtain attendance records and leave
documentation for the pay pertod, and-

a) Ohbserve that all selected employees or officials documented their daily attendance and
leave (e.g., vacation. sick, compensatory):

b) Observe whether supervisers approved the attendance and leave of the selected
employees or officials;

¢} Observe that any leave accrued or taken durning the pay pertod 1s reflected 1n the entity’s
cumulative leave records:; and
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d) Observe the rate paid to the emplovees or officials agrees to the autherized salarv/pay
rate tound within the personnel file.

20. Procedure: Obtain a histing of those employees or officials that recerved termination
payments during the fiscal period and management’s representation that the hst 1s complete
Randomly select two employees or officials and. obtain related documentation of the hours
and pay rates used in management’s termination payment calculations and the entity’s policy
on termination payments. Agree the hours to the employee’s or official’s cumulative leave
records. agree the pay rates to the emplovee’s or otficial's authorized pay rates in the
employee’s or official’s personnel files. and agree the termmation payment to entity policy.

21. Procedure: Obtain management’s representation that employer and employee portions of
third-party payrell related amounts (e.g. pavroll taxes. retirement contributions, health
msurance premiums, garnishments, workers’ compensation premiums) have been paid. and
anv associated forms have been filed. by required deadlines.

Results: No exceptions were found as a result of applving the procedures.
ETHICS

22, Procedure: Using the five randomly selected employees/ofticials from Payroll and Persennel
procedure #18 obtain ethies documentation from management. and

a) Observe whether the documentation demonstrates that each employee/ofticial completed
one hour of ethics training during the calendar vear as required by R.S. 42:1170 and

b} Observe whether the entity mamntains documentation which demonstrates that each
employee and official were notified of any changes to the entity’s ethics policy during the
fiscal period. as applicable.

¢} Inquire and‘or observe whether the agency has appomnted an ethics designee as required
by R.S.42:1170.

Results: Not applicable as the entity is a private non-profit and therefore 1s not required to
comply with RS 421170

DEBT SERVICE

23. Procedure: Obtatn a hsting of bonds/notes and other debt instruments tssued during the
fiscal peried and management’s representation that the hsting 1s complete. Select all debt
mstruments on the listing. obtam supporting documentation. and observe that State Bond
Commission approval was obtained for each debt instrument 1ssued as required by Article
VII, Section 8 of the Lowsiana Constitution,
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24. Procedure: Obtam a histing of bonds/notes outstanding at the end of the fiscal period and
management’s representation that the listing 1s complete. Randomly select one bond’'note,
inspect debt covenants, obtatn supporting documentation for the reserve balance and
payments, and agree actual reserve balances and payments to those required by Jdebt
covenants (including contingency funds, short-lived asset funds. or other funds required by
the debt covenants).

Results: No exceptions were tound as a result of applying the procedures.

FRAUD NOTICE

25. Procedure: Obtain a hsting of misappropriations of public funds and assets during the fiscal
period and management’s representation that the listing 1s complete. Select all
misappropriations on the listing, obtain supportung documentation, and observe that the entity
reported the nusappropriatton(s) to the legislative auditor and the district attorney of the
parish m which the entity is domiciled as required by R .S, 24:523

26. Procedure: Observe that the entity has posted on its premises and website. the notice
required by RS, 24:523 1 concerning the reporting of musappropriation, fraud, waste, or
abuse of public funds.

Results: No exceptions were found as a result of applying the procedures.

INFORMATION TECHNOLOGY DISASTER RECOVERY/BUSINESS CONTINUITY

27. Procedure: Pertorm the following procedures, verbally discuss the results with management,
and report “We performed the procedure and discussed the results with management™

a) Obtan and inspect the entity’s most recent documentation that it has backed up its eritical
data (1f there 15 no written documentation, then inquire of personnel responsible for
backing up critical data) and observe evidence that such backup (a) occurred within the
past week. (b) was not stored on the government’s local server or network. and (¢) was
encrypted.

b) Obtain and inspect the entity’s most recent documentation that 1t has tested/veritied that
its backups can be restored (1f there s no written documentation, then inguire of
personnel responsible for testing/verityving backup restoration) and observe evidence that
the test/verification was successfully performed within the past 3 months,

¢} Obtain a histing of the entity’s computers currently n use, and their related locations. and
management’s representation that the listing 1s complete. Randomly select 5 computers
and observe while management demonstrates that the selected computers have current
and active antivirus sottware and that the operating system and accounting system
software 1n use are currently supported by the vendor.
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28. Procedure: Randomly select 5 terminated employees (or all terminated employees il less
than 5) using the hist of terminated employees obtained 1n Payroll and Personnel procedure
#20. Observe evidence that the selected terminated employees have been removed or
disabled trom the network.

29. Procedure: Using the 5 randomly selected employees/officials trom Payroll and Personnel
procedure #138, obtain cybersecurity training documentation from management, and observe
that the documentation demonstrates that the following emplovees/ofticials with access to the
agency’s information technology assets have completed eybersecurity training as required by
R.S. 42°1267. The requirements are as tollows:

a} Hired before Jine 9. 2020 - completed the traiming, and

b) Hired on or after June 9. 2020 - completed the traintng within 30 days of mitial
service or employment.

Results: We pertormed the procedures and discussed the results with management.

PREVENTION OF SEXUAL HARASSMENT

30. Procedure: Using the 5 randomly selected employees/otficials from Payroll and Personnel
procedure #138, obtain sexual harassment training documentation from management, and
observe that the documentation demonstrates each emplovee/otticial completed at least one
hour of sexual harassment training during the calendar year as required by RS, 42-343,

31. Procedure: Observe that the entity has posted 1ts sexual harassment policy and complaint
procedure on its website (or in a conspicuous location on the entity’s premises if the entity
does not have a website).

¥
k2

. Procedure: Obtain the entity s annual sexual harassment report for the current fiscal period.
observe that the report was dated on or betore February 1, and observe that the report
mcludes the applicable requirements of R.S. 42.344.

a) Number and percentage of public servants in the agencv who have completed the traming
requirements;

b} Number of sexual harassment complamts received by the agency;
¢} Number of complaints which resulted in a finding that sexual harassment occurred,;

d) Number of complaints in which the finding of sexual harassment resulted in discipline or
corrective action, and

e} Amount of time 1t took to resolve each complamt.
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Results: Not applicable as the entitv s a private non-profit that 1s not mandated by funding
agencies to comply with RS, 42:343.
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