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ASSETS
Cash and cash equivalents
Investments
Receivables, net
Lease receivable
Interfund receivables
Inventories
Prepaid items and other assets

TOTAL ASSETS

LIABILITIES, DEFERRED INFLOWS

OF RESOURCES AND FUND BALANCES
LIABILITIES:

Accounts and retainage payable

Accrued liabilities

Interfund payables

Unearned revenue

Due to others

TOTAL LIABILITIES

DEFERRED INFLOW OF RESOURCES:
Unavailable revenue - sales tax, intergovernmental
Lease related

TOTAL DEFERRED INFLOW OF RESOURCES

FUND BALANCES:

Nonspendable
Prepaid items and other assets
Inventories

Spendable
Restricted
Committed
Assigned
Unassigned (deficit)

TOTAL FUND BALANCES (Deficits)

TOTAL LIABILITIES, DEFERRED INFLOW OF
RESOURCES AND FUND BALANCES (Deficits)

CITY OF MONROE
Monroe, Louisiana

Statement C
GOVERNMENTAL FUNDS
Balance Sheet
April 30, 2025
CAPITAL PROJECTS
Previously Nonmajor
CAPITAL 1-20 CORRIDOR KANSAS LANE NONMAJOR
GENERAL INFRASTRUCTURE IMPROVEMENTS CONNECTOR GOVERNMENTAL TOTAL
$ 3,372,968 $ 2,305,646 $ 12,286,972  § -3 38,934,884 § 56,900,470
1,605,468 - - - 5,122,990 6,728,458
10,990,889 3,673,179 - 2,314,307 9,127,404 26,105,779
20,747 - - - - 20,747
6,129,172 2,334,295 - - 5,178,403 13,641,870
239,460 - - - - 239,460
767,914 - - - 144,406 912,320
23,126,618 8,313,120 12,286,972 2,314,307 58,508,087 104,549,104
1,448,368 865,938 85,614 15,542 3,774,091 6,189,553
1,875,605 - - - 1,875,605
674,649 1,587,685 - 3,537,209 5,034,312 10,833,855
41,378 - - - 8,049 49,427
53,717 - - - 93,088 146,805
4,093,717 2,453,623 85,614 3,552,751 8,909,540 19,095,245
- - - 2,305,450 565,955 2,871,405
20,747 - - - - 20,747
20,747 - - 2,305,450 565,955 2,892,152
767,914 - - - 144,406 912,320
239,460 - - - 239,460
- 5,859,497 12,201,358 - 45,349,502 63,410,357
- - - - 2,907,387 2,907,387
- - - - 782,155 782,155
18,004,780 - - (3,543,894) (150,858) 14,310,028
19,012,154 5,859,497 12,201,358 (3,543,894) 49,032,592 82,561,707
$ 23,126,618 $ 8313120 § 12,286,972 § 2,314,307  § 58,508,087 $ 104,549,104

THE NOTES TO THE FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.
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City of Monroe

Schedule of Expenditures of Federal Awards
For the Year Ended April 30, 2025

Federal Grantor / Assistance  Pass-Through Grant Passed
Pass-Through Grantor / Listing Grant Identification Through to Federal
Program Title Number Number Number Subre cipient Expenditures
U. S. Department of Housing and Urban Development
Direct:
CDBG Entitlement Grant Cluster:
COVID-19 Community Development Block Grant/CARES GRANT 14.218 N/A B-20-MW-22-0005 $ 57432
Community Development Block Grant/Entitlement Grants 14.218 N/A B-21-MC-22-0005 10
Community Development Block Grant/Entitlement Grants 14.218 N/A B-22-MC-22-0005 87,073
Community Development Block Grant/Entitlement Grants 14.218 N/A B-23-MC-22-0005 $ 18,867 378326
Community Development Block Grant/Entitlement Grants 14.218 N/A B-24-MC-22-0005 30,000 250,668
Total CDBG Entitlement Grant Cluster 48 867 773,509
Emergency Solutions Grant Program 14.231 N/A ESGP FY22 (2023-2024) 102,872
HOME Investment Partnerships Program 14.239 N/A M-19-MC-22-0206 1,020
HOME Investment Partnerships Program 14.239 N/A M-20-MC-22-0206 97,693
HOME Investment Partnerships Program 14.239 N/A M-21-MC-22-0206 211,997
HOME Investment Partnerships Program 14.239 N/A M-22-MP-22-0206 114373
HOME Investment Partnership Program 14.239 N/A M-23-MP-22-0206 16,378
HOME Investment Partnerships Program 14.239 N/A M-24-MC-22-0206 35,202
COVID- 19 ARPA Home Investment Partnership Program 14.239 N/A M-21-MP-22-2026 233,687
Total Home Investment Partnership Grant 710,350
Pass-Through Programs:
Louisiana Housing Corporation:
Lead Hazard Reduction Demonstration Grant Program 14.905 N/A LALHD0514-23 552,562
Lead Hazard Reduction Demonstration Grant Program 14.905 N/A LALHDO0718-19 181,104
Total Hazard Reduction Demonstration Grant Program 733,606
Healthy Homes Production Program 14.913 N/A LAHHP0168-24 13,680
Total U.S. Department of Housing and Urban Development 48867 2,334,077
U.S. Department of the Interior
Direct:
Save America's Treasures 15.929 N/A P22AP02225-00 59,125
U. S. Department of Justice
Pass-Through Programs:
Bureau of Alcohol, Tobacco, Firearms and Explosives:
MPD Safe Street Task Force/ATF 16.012 N/A G22GCO01A 16,899
Pass-Through Programs:
Louisiana Highway Safety Commission:
Project Safe Neighborhoods 16.609 N/A 2022-PSN-02-0084 20,000
Pass-Through Programs:
Ouachita Parish Sheriff:
Edward Byrne Memorial Justice Assistance Grant Program 16.738 N/A 2023 DJ BX-0290 18,986
Total U.S. Department of Justice 55,885
U. S. Department of Transportation
Direct:
Airport Improvement Program:
Airport Improvement Program 20.106 N/A 3-22-0033-042-2021 1,783,028
Airport Improvement Program 20.106 N/A 3-22-0033-042-2022 227,280
Airport Improvement Program 20.106 N/A 3-22-0033-045-2022 1,950,803
Atrport Improvement Program 20.106 N/A 3-22-0033-050-2023 847,288
Total Airport Improvement Program Grant $ 4808399
(continued)




City of Monroe
Schedule of Expenditures of Federal Awards
For the Year Ended April 30, 2025

Federal Grantor / Assistance  Pass-Through Grant Passed
Pass-Through Grantor / Listing Grant Identification Through Federal
Program Title Number Number Number to Subrecipient Expenditures
U. S. Department of Transportation
Direct:
Federal Transit Cluster:
Federal Transit Formula Grants 20.507 N/A LA 2023-026 $ 20,478
Federal Transit Formula Grants 20.507 N/A LA 2020-021 3,328
Federal Transit Formula Grants 20.507 N/A LA 2023-026 77,733
Federal Transit Formula Grants 20.507 N/A LA 2024-021 1,215,066
Federal Transit Formula Grants 20.507 N/A LA 2025-007 1,300,000
Total Federal Transit Cluster 2,616,605
Thriving Communities Program Capacity Builders Cooperative Agreement 20.942 N/A N/A 90,000
Pass-Through Programs:
Louisiana Highway Safety Commission
Highway Safety Cluster:
State and Community Highway Safety (Section 402) 20.600 N/A 2024-30-40 22354
Louisiana Dept of Transportation and Development
Highway Planning and Construction 20.205 N/A H.007300 599,899
Highway Planning and Construction 20.205 N/A H.004774 11,520
Highway Planning and Construction -Kansas Lane Connector 20.205 N/A H.007289 4,677,890
Highway Planning and Construction - South Grant St/Orange St/Standifer Ave 20.205 N/A H.014347 171,574
Highway Planning and Construction - Lee Ave/Jackson St/Standifer Ave 20.205 N/A H.014348 6,000
Highway Planning and Construction - Winnsboro Rd Enhancement 20.205 NA H.007531 395,642
Total Highway Planning and Construction 5,862,525
Total U.S. Department of Transportation 13,399,883
U.S. Department of the Treasury
Pass-Through Programs:
Louisiana Office of Community Development:
COVID-19 Coronavirus State and Local Fiscal Recovery Funds 21.027 LAWSP10228 3,960,516
U.S. Department of Environmental Protection Agency
Direct:
Congressionally Mandated Projects 66.202 N/A 02F51401 2,000,000
Brownfields Multipurpose, Assessment, Revolving Loan Fund, and
Cleanup Cooperative Agreements 66.818 NA 02F44801 8,954
Total U.S. Department of Environmental Protection Agency 2,008,954
U.S. Department of Health and Human Services
Pass-Through Programs:
Jefferson Parish Sheriff's Office/West Monroe Police Department
Drug-Free Communities Support Program Grants 93.276 N/A G23GCO00TA 38,880
U. S. Department of Homeland Se curity
Pass-Through Programs:
Louisiana Department of Homeland Security and Emergency Preparedness
Disaster Grants- Public Assistance (Presidentially Declared Disasters) 97.036 N/A FEMA-4263-PA-LA 32,153
Disaster Grants- Public Assistance (Presidentially Declared Disasters) 97.036 N/A FEMA-4559-PA-LA 272,327
Disaster Grants- Public Assistance (Presidentially Declared Disasters) 97.036 N/A FEMA-4590-PA-LA 8,600
Total Department of Homeland Security and Emergency Preparedness 313,080
Louisiana Department of Public Safety
Assistance to Firefighters Grant 97.044 N/A EMW-2020-FG-15516 1,068
Total U. S. Department of Homeland Se curity 314,148
Total Federal Expenditures $ 48,867 $  22,171.468
(concluded)

The accompanying notes are an integral part of this schedule.
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City of Monroe
Notes to the Schedule of Expenditures of Federal Awards
For the Year Ended April 30, 2025

NOTE 1 - GENERAL The accompanying Schedule of Expenditures of Federal Awards, presents the activity
of all federal award activity of the City of Monroe (the City) under programs of the federal government for the
year ended April 30, 2025. The information in this Schedule is presented in accordance with the requirements of
Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and
Audit Requirements for Federal Awards (Uniform Guidance). Because the schedule presents only a selected
portion of the operations of the City, it is not intended to and does not present the financial position, changes in
net position or cash flows of the City.

NOTE 2 - BASIS OF ACCOUNTING The accompanying Schedule of Expenditures of Federal Awards is
presented using the modified accrual basis of accounting for governmental funds and accrual basis for proprietary
funds, which is described in Note 1 to the City's primary government financial statements. Such expenditures are
recognized following the cost principles contained in the Uniform Guidance, where in certain types of
expenditures are not allowable or are limited as to reimbursement.

NOTE 3 - LOANS RECEIVABLE OUTSTANDING The City has loans receivable outstanding under-
Assistance Listing #14.218 CDBG Entitlement Grants of $47,579 and under Assistance Listing #14.239 Home
Investment Partnership Grants of $91,613 at April 30, 2025.

NOTE 4 - FUNDS PROVIDED TO SUBRECIPIENTS Of the Federal expenditures presented on this
schedule, the City provided $48,867 through the Community Development Block Grants to sub recipients.

NOTE S - RELATIONSHIP OF THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS TO
THE PRIMARY GOVERNMENT FINANCIAL STATEMENTS The following reconciliation is provided
to help the reader of the City's financial statements and supplementary information relate such information to the
Schedule of Expenditures of Federal Awards for the year ended April 30, 2025:

Governmental Funds:
Major funds:

General Fund $201,708
Capital Infrastructure 729,176
Nonmajor special revenue funds:
Community Development Block Grant 773,509
Emergency Shelter 102,872
CDBG Home 476,663
Justice Assistance Grant 18,986
Intergovernmental Donations 1,069
HOME - ARPA 233,687
Lead Hazard Control Grant 181,104
Lead Hazard Reduction Grant 552,562
EPA Brownsfield Candy Co Grant 8,954
Healthy Homes Production Grant 13,680
Nonmajor capital project funds:
Kansas Lane Connector 694,938
Capital Equipment Purchases 267,352
Kansas Lane Extension 4,470,563
Texas-Standifer Trunk Repair 5,960,516
Cooley House Preservation 59,125

Proprietary Funds:
Major funds:

Monroe Regional Airport 4,808,399
Nonmajor Enterprise Funds:
Monroe Transit System 2,616,605

Total $ 22,171,468



City of Monroe
Schedule of Expenditures of Federal Awards
For the Year Ended April 30, 2025

NOTE 6 - DISASTER GRANTS — PUBLIC ASSISTANCE, AL# 97.036 Non-Federal entities must record
expenditures on the SEFA when (1) Federal Emergency Management Agency (FEMA) has approved the non-
federal entity’s project worksheet (PW), and (2) the Non-Federal entity has incurred the eligible expenditures. In
2025, FEMA approved $313,080 of eligible expenditures that were incurred in a prior year and are included on
the schedule.

NOTE 7 - DE MINIMIS INDIRECT COST RATE The City did not elect to use the 10-percent de minimis
indirect cost rate allowed under the Uniform Guidance.




City of Monroe
Schedule of Findings and Questioned Costs
For the Year Ended April 30, 2025

Part I - Summary of Auditor’s Results:

Financial Statement Audit

il.

iil.

The type of audit report issued was unmodified.

There were two significant deficiencies required to be disclosed by Government Auditing Standards
issued by the Comptroller General of the United States of America.

There was one instance of noncompliance, as defined by the Government Auditing Standards, to the
financial statement.

Audit of Federal Awards

1v.

Vi.

Vil.

Viil.

iX.

There was one significant deficiency required to be disclosed by the Uniform Guidance.
The type of report the auditor issued on compliance for major programs was unmodified.

The audit disclosed one audit finding which the auditor is required to report under the Uniform
Guidance.

The major federal programs are:

Assistance Listing #14.218 Community Development Block Grant/Entitlement Grants
Assistance Listing #21.027 COVID-19 Coronavirus State and Local Fiscal Recovery Funds
Assistance Listing #66.202 Congressionally Mandated Projects

The dollar threshold used to distinguish between Type A and Type B programs as described in the
Uniform Guidance, Section .520(b) was $750,000.

The auditee does qualify as a low-risk auditee under the Uniform Guidance.
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City of Monroe
Schedule of Findings and Questioned Costs
For the Year Ended April 30, 2025

Part II — Findings related to the financial statements which are required to be reported in accordance
with Government Auditing Standards generally accepted in the United States of America:

Reference # and Title: 2025-001 Internal Control Over Fuel Cards

Entity-wide or program/department specific: This finding is entity-wide.

Criteria or_specific requirement: Strong controls over fuel purchasing require that statements be sent to
department heads and approved prior to payment being made. Statements should be reviewed and approved by
department heads and control of cards be maintained.

Condition found: Statements are either not being sent for approval or documentation is not being retained for
approval of fuel purchases prior to payment. One employee that is no longer with the City had charges on a
statement.

Context: Three months of fuel card statements were reviewed.

Possible asserted effect (cause and effect):

Cause: Management is either not receiving statements to approve fuel charges or adequate documentation is not
being maintained as proof of approval. Credit cards are not being adequately controlled.

Effect: The City is not adequately monitoring fuel card purchases or credit card usage by terminated employees.

Recommendation to prevent future occurrences: Human resources should establish procedures to obtain fuel
cards when an employee is no longer with the City. Department heads should receive and approve fuel card
statements before payment is submitted by the City. A system should be in place that requires the fuel card
department to obtain every department head’s approval the week following the actual week of the purchases.
Department heads should provide written explanation of large or unusual purchases.

Origination date and prior vear reference (if applicable): This finding originated in the fiscal year ended April
30, 2023.

View of responsible official: See auditee prepared corrective action plan included later in this report as
“Corrective Action Plan for Current Year Findings and Questioned Costs.”

Reference # and Title: 2025-002 Internal Controls over Civic Center Contracts

Entity-wide or program/department specific: This finding relates to the Civic Center.

Criteria or specific requirement: Strong internal controls over contract enforcement require that contracts be
complete prior to the event, payment is made for the event in full, and documentation retained for physical
inspection.

Condition found: In review of twenty-five Civic Center receipts, numerous exceptions were noted where there
was not a valid signed contract in place on the date of the event and payment was either not made or not made in
full.

Context: Attempted to review contracts for twenty-five receipts randomly selected.
11
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