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INDEPENDENT AUDITOR'S REPORT 

Board of Directors 
Teclie Action Board. Inc. 
Franklin, Louisiana 

Report on the Audit of the Financial Statements 

Opinion 

We have audited the accompanying financial statements of Teche Action Board, Inc. (a nonprofit organization). 
which comprise the statement of financial position as of May 31, 2024, and the related statements of activities and 
changes in net assets. functional expenses, and cash flows for the year then ended. and the related notes to the 
financial statements. 

In our opinion. the financial statements present fairly, in all material respects, the financial position of Teche Action 
Board, Inc. as of May 31, 2024, and the changes in its net assets and its cash flows for the year then ended in 
accordance with accounting principles generally accepted in the United States of America. 

Basis f0r Opinion 

We conducted our audit in accordance with auditing standards generally accepted in the United States of America 
and the standards applicable to financial audits contained in Government Anditin,g Standards, issued by the 
Comptroller General of the United States. Our responsibilities under those standards are further described in the 
Auditor's Responsibilities for the Audit of the Financial Statements section of our report. We are required to be 
independent of Teclie Action Board, Inc. and to meet our other ethical responsibilities. in accordance with the 
relevant ethical requirements relating to our audit. We believe that the audit evidence we have obtained is sufficient 
and appropriate to provide a basis for our audit opinion. 

Responsibilities of Management f0r the Financial Staternents 

Management is responsible for the preparation and fair presentation of the financial statements in accordance with 
accotuning principles generally accepted in the United States of America, and for the design, implementation, and 
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are fiee 
from material misstatement, whether due to fraud or error. 
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In preparing the financial statements, management is required to evaluate whether there are conditions or events, 
considered in the aggregate, that raise substantial doubt about Teche Action Board. Inc.'s ability to continue as a 
going concern within one year after the date that the financial statements are available to be issued. 

Auditor's Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether tlie financial statements as a whole are free from 
material misstatement, whether due to fraud or error. and to issue an auditor's report that includes our opinion. 
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that 
an audit conducted in accordance with generally accepted auditing standards and Government Auditing Simidards 
will always detect a material misstatement when it exists. The risk of not detecting a material misstatement resulting 
from fraud is higher than for one resulting from error. as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations. or the override of internal control. Misstatements are considered material if there is a substantial 
likelihood that, individually or in the aggregate. they would influence the judgment made by a reasonable user based 
on the financial statements. 

In performing an audit in accordance with generally accepted auditing standards and Government Auditing 
Standards, we: 

• Exercise professional judgment and maintain professional skepticism throughout the audit. 

• Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or 
error, and design and perform audit procedures responsive to those risks. Such procedures include 
examining, on a test basis. evidence regarding the amounts and disclosures in the financial statements. 

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are 
appropriate in the circumstances, but not for the ptu-pose of expressing an opinion on the effectiveness of 
Teclie Action Board, Inc.'s internal control. Accordingly. no such opinion is expressed. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting 
estimates made by management, as well as evaluate the overall presentation of the financial statements. 

• Conclude whether. in our judgment, there are conditions or events. considered in the aggregate, that raise 
substantial doubt about Teche Action Board. Inc.'s ability to continue as a going concern for a reasonable 
period of time. 

We are required to communicate with those charged with governance regarding, among other matters, the planned 
scope and timing of the audit, significant audit findings, and certain internal control-related matters that we 
identified during the audit. 

Supplementary InfOrmation 

Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole. The 
accompanying schedule of expenditures of federal awards, as required by Title 2 U.S. Code of Federal Regulations 
Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements /Or Federal A wards. is 
presented for purposes of additional analysis and is not a required part of the financial statements. In addition. the 
accompanying schedule of compensation, benefits and other payments to chief executive officer, are also presented 
for additional analysis and are not a required part of the financial statements. Such information is the responsibility 
of management and was derived from and relates directly to the underlying accounting and other records used to 
prepare the financial statements. The information has been subjected to the auditing procedures applied in the audit 
of the financial statements and certain additional procedures. including comparing and reconciling such information 
directly to the underlying accounting and other records used to prepare the financial statements or to the financial 



statements themselves, and other additional procedures in accordance with auditing standards generally accepted in 
the United States of America. In our opinion. the schedule of expenditures of federal awards and schedule of 
compensation, benefits and other payments to chief executive officer are fairly stated, in all material respects, in 
relation to the financial statements as a whole. 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditin,g Standards, we have also issued our report dated November 26, 2024, on 
our consideration of Teche Action Board, Inc.'s internal control over financial reporting and on our tests of its 
compliance with certain provisions of laws. reunlations. contracts. and grant agreements and other matters. The 
purpose of that report is solely to describe the scope of our testing of intenial control over financial reporting and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of Teche Action Board. 
Inc.'s internal control over fmancial reporting or on compliance. That report is an integral part of an audit perfortned 
in accordance with Government Auditing Standards in considering Teche Action Board. Inc.'s intenial control over 
financial reporting and compliance. 

tev'etA, Th, e'R_ot/cetA, Associstes, L_LC, 

Lake Charles. Louisiana 
November 26. 2024 



TECHE ACTION BOARD, INC. 
Franklin, Louisiana 

Statement of Financial Position 
As of May 31, 2024 

Assets 

Current Assets 

 

Cash and cash equivalents $ 2,258,553 
Investments 2,246,692 
Patient accounts receivable, net 1,612,641 
Grant and contract receivables 185,785 
Other receivable 15,145 
Inventory 366,425 
Prepaid expenses 363,002 

Total Current Assets 7,048,243 

Property, Plant and Equipnient 

 

Land improvements 306,661 
Building and improvements 15,453,893 
Funiiture and equipment 2,933,224 
Vehicles 1,233,072 
Leasehold improvements 10,433 
Operating right-of-use asset 16,360 

 

19,953,643 
Less accumulated depreciation (7,6()2,176) 

 

12,351,467 
Construction in progress 1,700,638 
Land 1,994,188 

Net Property, Plant and Equipment 16,046,293 

Other Assets 

 

Investments 3,316,866 
Note receivable 375,000 
Investment LPCACO 128,041 

Total Other Assets 3,819,907 

Total Assets $ 26,914,443 

See accoinpanying notes to financial statements. 4 



TECHE ACTION BOARD, INC. 
Franklin, Louisiana 

Statement of Financial Positiou (Continued) 
As of May 31, 2024 

Liabilities and Net Assets 

Current Liabilities 

 

Accounts payable 298,836 
Accrued payroll and related liabilities 1,193,311 
Due to Internal Revenue Service 356,144 
Deferred revenue 151,933 
Lines of credit 3,593,149 
Current portion of operating right-of-use lease liability 16,360 

Total Current Liabilities 5,6()9,733 

Total Liabilities 5,609,733 

Net Assets 

 

Without donor restrictions 21,206,269 
With donor restrictions 98,441 

Total Net Assets 21 304,71(_1 

Total Liabilities and Net Assets $ 26,914,443 

See accoinpanying notes to financial statements. 



TECHE ACTION BOARD, INC. 
Franklin, Louisiana 

Staternent of Activities 
For the Year Ended May 31, 2024 

Revenue and Support 
Revenue: 

Without Donor 
Restrictions 

 

With Donor 
Restrictions Total 

    

Gross patient service revenue S 23.724,(i11 S 

 

S 23.724,(i11 

Less: contractual allowances and discounts (6,517,393) 

  

(6,517,393) 

Net patient service revenue 17.207,218 

  

17.207,218 

Less: provision for uncollectible accounts ( 1,1(18,024) 

  

( 1,1(18,024) 

Net patient senice revenue 16,099,194 

  

16,099,194 

Incentive payments and revenue 1,186,316 

  

1,186,316 

Total Revenue 17,285,510 

  

17,285,510 

Support: 

    

Grant, Public Health Ser.( ce 8.375,433 

 

- 8.375,433 

Other grants

 

383,270 

 

- 383,270 

Contract income 1,952,199 

 

- 1,952,199 

Donations 13,265 

 

98,441 I 11,706 

In-kind contributions

 

54,420 

 

- 54,420 

Interest and investment income 380 

 

- 380 

Gain (loss) on disposal of fixed assets (33,223) 

 

- (33,223) 

Unrealized gain ( loss) on other imestments 469,964 

 

- 469,964 

Total Support and Other Income 11,215,708 

 

98,441 11,314,149 

Net assets released from restrictions 

    

Satisfaction of program restrictions 

    

Total Revenue, Support and Other Income 28,501,218 

 

98,441 28.599,659 

Expenses 

    

Program services 18,760,994 

 

- 18,760,994 

Manauement and aeneral 9,205,832 

 

- 9,205,832 

Total Expenses 27.966,826 

 

- 27.966,826 

Chanue in Net Assets (Rerenues over Expenses) 534,392 

 

98,441 632,833 

Net Assets - Beg nn ng of Year. As Previously Reported 2(1,943,832 

 

- 20,943,832 

Pr or Per od Adjustments (271,955) 

 

- (271,955) 

Net Assets - Beginning of Year, As Restated 20.671,877 

 

- 20,671,877 

Net Assets - End of Year $ 21,206,269 $ 98,441 $ 21,3(14,710 

See accompanying notes to financial statements. 6 



TECHE ACTION BOARD, INC. 

Franklin, Louisiana 
Statement of Cash Flows 

For the Year Ended May 31, 2024 

Cash Flows From Operating Activities 

 

Change in net assets 632,833 
Adjustments to reconcile change in net assets to net casli 

provided by operating activities: 

 

Depreciation 723,861 
Change in allowance for doubtful accounts (8(i1,486) 
(Increase) decrease in accounts receivable 1,186,314 
(Increase) decrease in inventory (19,412) 
(Increase) decrease in prepaid expenses (44,701) 
(Increase) decrease in grant receivable (21,495) 
(Increase) decrease in other receivable (15,145) 
Increase (decrease) in accounts payable (50,206) 
Increase (decrease) in accnied payroll and other expenses 101,059 
Increase (decrease) in deferred revenue (598,067) 
Increase (decrease) in operating right-of-use lease liability (26,437) 
Increase (decrease) in due to Internal Revenue Service 24,419 

Net Cash Provided (Used) by Operating Activities 1,031,537 

Cash Flows From Investing Activities 
(Purchase) redemption of investments (547,024) 
Appreciation of LPCACO investment (65,271) 
Disposal of fixed assets 33,223 
Fixed asset acquisitions (1.700.401) 

Net Cash Provided (Used) by Investing Activities (2,279,473) 

Cash Flows From Financing Activities 
Proceeds from line of credit 866,000 

Net Cash Provided (Used) by Financing Activities 866,000 

Net Increase (Decrease) in Cash and Cash Equivalents (381,936) 

Cash and Cash Equivalents - Beginning of Year 2,640,489 

Cash and Cash Equivalents - End of Year S 2,158,553 

Supplemental Disclosure: 

 

Interest paid 277,556 

See accompanying notes to financial statements. 7 



TECHE ACTION BOARD, INC. 
Franklin, Louisiana 

Schedule of Functional Expenses 
For the Year Ended May 31, 2024 

 

Program 
Services 

Management 
& General Total 

Salaries 11,627,971 3,357,212 14,985,183 
Fringe benefits 1,742,765 707,411 2,450,176 
Medical contract expense 589,988 5,959 595,947 
Non-medical contract expense 65,544 2,119,244 2,184,788 
Supplies 3,120,523 550,681 3,671,204 
Travel expense 232,449 104,434 336,883 
Repairs and maintenance 520,116 1??,00? 642,118 
Utilities 303,789 85,684 389,473 
Telephone and postage 193,936 64,645 ?58,581 
Dues and subscriptions 26,744 31,396 58,140 
Insurance 8,848 433,575 442,423 
Organization meeting 2,219 22,438 24,657 
Advertising 10,988 355,286 366,274 
Depreciation 130,295 593,566 723,861 
Interest 72,165 2(15,391 277,556 
Lease expense 29,945 43,091 73,036 
Other 82,709 403,817 486,526 

Total Functional Expenses 18,760,994 9,205,832 27,966,826 

8 
See accompanying notes to financial statetnents. 



TECHE ACTION BOARD, INC. 
Franklin, Louisiana 

Notes to Financial Statements 
May 31, 2024 

NOTE 1 - NATURE OF ACTIVITY AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

Nature of Activities 

Teche Action Board, Inc. (the "Organization") is a Federally Qualified Health Center (FQHC) that 
is federally funded to provide primary and preventative health care in communities across south 
Louisiana. The Organization is a is principally funded under a grant from the Office of Public 
Health Services, a component of the U.S. Department of Health and Human Services (DHHS). 
The Board of Directors of Teclie Action Board, Inc. is comprised of thirteen members who serve 
without paid compensation. The Organization is supported primarily through fees for services 
paid by patients, Medicare, Medicaid and private insurance as well as from grants. 

Income Taxes 

Teche Action Board, Inc. is exempt from federal income taxes under Section 501(c)(3) of the 
Internal Revenue Code and applicable state codes. Accordingly, no provision for federal and state 
income taxes is included in the financial statements. Teclie Action Board, Inc.'s Form 990's, 
Return of Organization Exempt from Income Tax, are subject to examination by the IRS, generally 
for three (3) years after they are filed. 

Accounting Estimates 

The preparation of financial statements in conformity with accounting principles generally accepted 
in the United States of Ainerica requires management to make estimates and assumptions that affect 
the reported amounts and disclosures. Accordingly, actual results could differ from those estimates. 

Cash and Cash Equivalents 

For purposes of reporting cash flows, the Organization considers all highly liquid debt investments 
purchased with a maturity of three months or less to be cash equivalents. 

9 



TECHE ACTION BOARD, INC. 
Franklin, Louisiana 

Notes to Financial Statements 
May 31, 2024 

NOTE I - N4TURE OF A CTIHTY AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
(CONTINUED)  

Method of Accounting 

The accompanying financial stateinents of the Organization have been prepared on the accrual 
basis of accounting, in accordance with generally accepted accounting principles. Net assets and 
revenues, expenses, gains and losses are classified based on the existence or absence of 
grantor/contributor iinposed or time restrictions. 

The financial staternent presentation follows the recommendation of the Financial Accounting 
Standards Board (FASB) in its Accounting Standard Codification (ASC) Topic, Financial 
Statements of-Not:for-Profit Organizations. In accordance with this guidance, the Organization is 
required to report inforrnation regarding its financial position and activities according to two 
classes of net assets: net assets without donor restrictions and net assets with donor restrictions. 

Net Assets Without Donor Restrictions — Net assets available for use in general operations and not 
subject to donor (or certain grantor) restrictions. 

Net Assets With Donor Restrictions — Net assets available subject to donor-irnposed or certain 
grantor-imposed restrictions. Some donor-imposed restrictions are temporary in nature, such as those 
that will be met by the passage of time or other events specified by the donor. Other donor-imposed 
restrictions are perpetual in nature, where the donor stipulates those resources be maintained in 
perpetuity. Donor-iinposed restrictions are released when a restriction expires, that is, when the 
stipulated tirne has elapsed, when the stipulated purpose for which the resource was restricted has 
been fiilfilled, or both. 

The Organization reports contributions restricted by donors as increases in net assets without donor 
restrictions if the restrictions expire (that is, when a stipulated time restriction ends, or purpose 
restiiction is accomplished) in the reporting period in which the revenue is recognized. A11 other 
donor-restricted contributions are reported as increases in net assets with donor restrictions, 
depending on the nature of the restrictions. When a restriction expires, net assets with donor 
restrictions are reclassified to net assets without donor restrictions and reported in the statements of 
activities as net assets released from restrictions. 

Net assets with donor restrictions are restricted for the following purposes or periods: 

Subject to expenditure for specified purpose: 
Program services: 
American Red Cross — provision of medical equipment $ 98,441 

10 



TECHE ACTION BOARD, INC. 
Franklin, Louisiana 

Notes to Financial Statements 
May 31, 2024 

NOTE 1 - NATURE OF ACTIVITY AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
(CONTINUED)  

Method of Accounting (Continued) 

There were no significant releases from donor restrictions by incurring expenses satisfying the 
restricted purposes or by occurrence of other events during the year ended May 31, 2024. 

Accounts Receivable 

The Organization records accounts receivable at the time of service according to fees developed 
from cost data of this and similar organizations. These amounts are often reduced because of the 
patients' inability to pay or because of disallowances and reductions from third party payors. 

Allowance for Doubtful Accounts and Bad Debts 

Accounts receivable are reduced by an allowance for doubtful accounts. In evaluating the 
collectability of accounts receivable, the Organization analyzes its past history and identifies trends 
for each of its major payor sources of revenue to estimate the appropriate allowance for doubtful 
accounts and provision for bad debts. Management regularly reviews data about these major payor 
sources of revenue in evaluating the sufficiency of the allowance for doubtful accounts. For 
receivables associated with services provided to patients who have third-party coverage, the 
Organization analyzes contractually due amounts and provides an allowance for doubtful accounts 
and a provision for bad debts, if necessary. For receivables associated with self-pay patients (which 
includes both patients without insurance and patients with deductible and copayment balances due 
for which third-party coverage exists for part of the bill), the Oranization records a significant 
provision for bad debts in the period of service on the basis of its past experience, which indicates 
that many patients are unable or wiwilling to pay the portion of their bill for which they are 
financially responsible. The difference between the standard rates (or the discounted rates if 
negotiated) and the amowns actually collected after all reasonable collection efforts have been 
exhausted is charged off against the allowance for doubtful accounts. 

Investments 

The Organization reports its investments in accordance with generally accepted accounting principles 
for not-for-profit organizations, which establish accounting standards for investrnents in certain 
equity securities and for all debt securities. The guidance prescribes that covered investments be 
reported in the statement of financial position at fair value with any realized or unrealized gains or 
losses reported in the statement of activities. 

11 



TECHE ACTION BOARD, INC. 
Franklin, Louisiana 

Notes to Financial Statements 
May 31, 2024 

NOTE I - N4TURE OF A CTIHTY AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
(CONTINUED)  

Risk Management 

The Organization is exposed to various risks of loss from torts; theft of, damage to, and destruction 
of assets; business interruption; errors and omissions; employee injuries and illnesses; natural 
disasters; medical malpractice claims and judgments. Commercial insurance coverage is 
purchased for claims arising from such matters. The Organization is deemed under the Federal 
Torts Claims Act for claims arising frorn malpractice and commercial insurance (remained of what 
is there). 

Property and Equipment 

Property and equipment are stated at cost. It is the Organization's policy to capitalize expenditures 
for these items in excess of $5,000. Property and equipment donated for Teclie Action Board, Inc.'s 
operations are valued at their fair market value as of the date received. Repairs and maintenance are 
charged to operations when incurred. Depreciation of property and equipment is computed using the 
straight-line method over the following estimated useful lives: 

 

Years 
Buildings and improvements 5 - 35 
Equipment, filrniture and fixtures 3 — 20 
Leasehold and land improvernents 10 — 29 
Vehicles 

 

10 

Grants and Contributions 

Grants and contributions are recognized as income when received. The Board reports grants as with 
donor restrictions support if they are received with stipulations that limit the use of the funds. When 
grantor restrictions expire, with donor restrictions net assets are reclassified to without donor 
resuictions net assets and reported in the statement of activities as net assets released from 
restrictions. All other support is recognized when earned. Grants and contributions that are 
restricted by the grantor or donor are reported as increases in without donor restrictions net assets if 
the restrictions expire in the same fiscal year in which the grants and contributions are recognized. 

Compensated Absences 

Employees of Teche Action Board, Inc. are entitled to paid vacation and personal days off 
depending on job classification, length of service and other factors. The values of these 
compensated absences is calculated based on the employee's pay rate at the end of the year. 
Accrued compensated absences totaled $561,531 as of May 31, 2024. 

12 



TECHE ACTION BOARD, INC. 
Franklin, Louisiana 

Notes to Financial Statements 
May 31, 2024 

NOTE 1 - NATURE OF ACTIVITY AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
(CONTINUED)  

Net Patient Service Revenue 

Net patient service revenue is reported at the estimated net realizable amounts from patients, third-
party payors, and others for services rendered. Retroactive adjustments arising under reimbursement 
agreements with third-party payors are accnied on an estimated basis in the period the related 
services are rendered and adjusted in fiiture periods as final settlements are determined. 

Teche Action Board, Inc. has agreements with third-party payors that provide reimbursement to the 
organization at amounts different from its established rates. Contractual adjustrnent under third-party 
reimbursement programs represent the difference between the Teche Action Board, Inc.'s rates for 
services and amounts reimbursed by tliird-party payors. 

Patient service revenue is reported at the amount the Organization expects to be paid for providing 
patient care. These amounts are due from patients and third-party payors (including health insurers 
and government programs) and include variable consideration for retroactive revenue adjustments 
due to the settlement of audits, reviews, and investigations. Generally, the Organization bills the 
patients and third-party payors soon after the services are performed. 

Patient service revenue is recognized as performance obligations are satisfied based on the nature of 
the services provided by the Organization. Revenue for performance obligations that are satisfied 
over time is recognized based on actual charges incurred in relation to total expected or actual 
charges. The Organization believes that this method provides a faithful depiction of the transfer of 
services over the term of the performance obligation based on the inputs needed to satisfy the 
obligation. Generally, performance obligations satisfied over time relate to patients receiving 
outpatient services. The Organization measures the performance obligations for patient services over 
a period of less than one day when goods or services are provided and the Organization does not 
believe it is required to provide additional goods or services to the patient. 

Because all its performance obligations relate to contracts with a duration of less than one year, the 
Organization has elected to apply the optional exemption provided in ASC 606. Under this 
exemption, the Organization is not required to disclose the aggregate amount of the transaction price 
allocated to performance obligations that are unsatisfied or partially unsatisfied at the end of the 
reporting period. Since the unsatisfied or partially wisatisfied performance obligations referred to 
above are primarily related to outpatient services at the end of the reporting period, the performance 
obligations for these contracts are generally completed within days or weeks of the end of the 
reporting period. 

13 



TECHE ACTION BOARD, INC. 
Franklin, Louisiana 

Notes to Financial Statements 
May 31, 2024 

NOTE 1 - NATURE OF ACTIVITY AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
(CONTINUED)  

Net Patient Service Revenue (Continued) 

The Organization determines the transaction price based on standard charges for goods and services 
provided, reduced by contractual adjustrnents provided to third-party payors, discounts provided to 
uninsured patients in accordance with the Organization's policy, and other implicit price concessions 
provided to uninsured patients. The Organization determines its estimates of contractual adjustments 
and discounts based on contractual agreements, its discount policies, and its historical settlement 
experience. The Organization determines its estimate of implicit price concessions for uninsured 
patients based on its historical collection experience with this class of patients. 

Agreements with third-party payors typically provide for payments at amowits less than established 
charges. A summary of the payment arrangements with major third-party payors follows: 

• Medicare: Certain services are paid at prospectively detennined rates based on clinical, 
diagnostic, and other factors. Certain services are paid based on cost-reimbursement 
methodologies (subject to certain limits) with final settlement determined after Medicare 
Administrative Contractors have audited annual cost reports submitted by the Organization. 
Services are paid based upon established fee schedules that are based on services provided. 

• Medicaid: Reimbursements for Medicaid services are generally paid at prospectively 
determined rates per discharge, per occasion of service, or per covered member. 

• Other: Payment agreements with certain commercial insurance carriers, HMOs, and preferred 
providerorganizations provide for payment using prospectively determined rates. 

The healthcare industry is subject to laws and regulations concerning governrnent programs, 
including Medicare and Medicaid, which are complex and subject to varying interpretation. 
Compliance with such laws and regulations may also be subject to future government review and 
interpretation as well as significant regulatory action, including fines, penalties, and potential 
exclusion from the related programs. While the Organization operates a Compliance Program, which 
reviews its compliance with these laws and regulations, there can be no assurance that regulatory 
authorities will not challenge the Organization's compliance with these laws and regulations, and it is 
not possible to determine the impact (if any) such claims or penalties would have upon the 
Organization. In addition, the contracts the Organization has with commercial payors also provide for 
retroactive audit and review of claims. 

14 



TECHE ACTION BOARD, INC. 
Franklin, Louisiana 

Notes to Financial Statements 
May 31, 2024 

NOTE 1 - NATURE OF ACTIVITY AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
(CONTINUED)  

Net Patient Service Revenue (Continued) 

Settlements with third-party payors for retroactive adjustments due to audits, reviews, or 
investigations are considered variable consideration and are included in the deterrnination of the 
estimated transaction price for providing patient care. These settlements are estirnated based on the 
terrns of the payment agreement with the payor, correspondence frorn the payor, and the 
Organization's historical settlement activity, including an assessment to ensure that it is probable that 
a significant reversal in the arnount of cumulative revenue recognized will not occur when the 
wicertainty associated with the retroactive adjustment is subsequently resolved. Estimated 
settlements are adjusted in future periods as adjustments becorne known (that is, new infonnation 
becomes available), or as years are settled or are no longer subject to such audits, reviews, and 
investigations. 

Consistent with the Organization's mission, care is provided to patients regardless of their ability to 
pay. Therefore, the Organization has determined it has provided irnplicit price concessions to 
uninsured patients and patients with other uninsured balances (for exarnple, copays and deductibles). 
For urnnsured patients, the Organization applies a policy discount from standard charges to determine 
arnounts billed to those patients. The irnplicit price concessions included in estimating the transaction 
price represent the difference between amounts billed to patients and the ainounts the Organization 
expects to collect based on its collection history with that class of patients. 

Subsequent changes to the estirnate of the transaction price are generally recorded as adjustments to 
patient service revenue in the period of the change. Subsequent changes that are determined to be the 
result of an adverse change in the patient's ability to pay are recorded as bad debt expense. 

Major Funding Source 

The Organization receives funds from the Deparunent of Health and Hurnan Services (DHHS), 
under section 330 of the Public Health Service Act (42 U.S.C. 254c). In accordance with DHHS 
policies, all funds disbursed should be in cornpliance with the specific terms of the grant aaeements. 
DIATIS rnay, at its discretion, request reirnbursernent for expenses or return of unexpended funds or 
property, as a result of non-compliance by the Organization with the terrns of the grants. In addition, 
if the Organization terminates its DHHS grant activities, all unexpended federal fwids are to be 
returned to DHHS. 

15 



TECHE ACTION BOARD, INC. 
Franklin, Louisiana 

Notes to Financial Statements 
May 31, 2024 

NOTE 1 - NATURE OF ACTIVITY AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
(CONTINUED)  

Functional Expenses 

Expenses were allocated in the accoinpanying financial statements to program and support services 
fimctional expense groups. The methods of allocation were based on the Organization's estimates of 
the relative proportion of various staff members' time and effort between program and support 
services as well as the Oruanization's estirnates of the amount of each expense utilized for program 
or support service fimctions. 

Inventory 

Inventory is comprised of pharmaceutical supplies and is stated at the lower of cost or net realizable 
value, determined by using the first-in, first-out method. The Organization participates in several 
pharmaceutical distribution prograrns for indigent patents. Under these prograrns, free prescriptions 
are provided to eligible patients of the Organization. These amounts are not included in the financial 
statements. 

Right-Of-Use Operating Lease 

Teche Action Board, Inc. implemented ASU 2016-02, Leases (Topic 842), effective June 1, 2022. 
The ASU's core principle is that "a lessee should recognize the assets and liabilities that arise from 
leases." The ASU considered that "all leases create an asset and a liability," and accordingly 
requires recording the assets and liabilities related to all leases with a term greater than 12 months. 

Teche Action Board, Inc. leases office space under a non-cancellable operating lease expiring 
through tlie fiscal year ending May 31, 2025. The lease does not include an option to renew or 
terminate at the Organization's discretion, and, therefore, does not extend beyond the stated term. 
The lease agreement does not contain any material residual value guarantees or restrictive covenants. 
The Organization also leases various pieces of equipment wider month-to-month or with lease terms 
less than 12 months. These leases are expensed on a straight-line basis over the term of the lease and 
included in lease expense. 

The Oruanization monitors changes in circumstances that would require a remeasurernent of its lease 
and will remeasure the lease asset and liability if certain changes occur that are expected to 
significantly affect the amount of the lease liability. 

Right-of-use assets are a result of leases in which Teclie Action Board, Inc. has entered into a 
contract with a lessor that conveys control of the right-of-use the lessor's nonfinancial asset (the 
underlying asset) as specified by the contract for a period of time in an exchange or exchange-like 
transaction. Such assets are reported on the financial statements, net of amortization. Right-of-use 
assets are amortized at the lesser of the useful life of the lease term. 
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TECHE ACTION BOARD, INC. 
Franklin, Louisiana 

Notes to Financial Statements 
May 31, 2024 

NOTE 1 - NATURE OF ACTIVITY AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
(CONTINUED)  

Right-Of-Use Operating Lease (Continued) 

While the lease agreement does not state an explicit rate, the discount rate was determined using 
financing arrangements available to the Organization at the time the agreement was entered into 
which was 7.50%. The Organization recognized $26,437 as lease expense related to this agreement 
for the year ended May 31, 2024. 

Key estimates and judgments related to leases include how the Organization determines (1) the 
discount rate it uses to discount the expected lease payments to present value, (2) lease term, and (3) 
lease payments. 

• The Organization uses the interest rate charged by the lessor as the discount rate. When 
the interest rate chared by the lessor is not provided, the Organization generally uses its 
estimated incremental borrowing rate as the discount rate for leases. 

• The lease term includes the noncancellable period of the lease. Lease payments 
included in the measurement of the lease liability are composed of fixed payments for the 
thirty-six month lease tenn. 

The Organization is obligated for the rental payments through December 2024 which totals S16,667. 

Year Ending May 31, 

 

2()24 16,667 
Total Undiscounted Cash Flows 16,667 

Less: Present Value (307) 
Total Operating Lease Liability 16,360 

Advertising and Promotion Expense 

The Organization expenses the cost of advertising and promotion as the expenses are incurred. For 
the years ended May 31, 2024, the costs totaled $366,274. 

Performance Indicator 

The Organization utilizes revenues over expenses as its performance indicator. 
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TECHE ACTION BOARD, INC. 
Franklin, Louisiana 

Notes to Financial Statements 
May 31, 2024 

NOTE 1 - NATURE OF ACTIVITY AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
(CONTINUED)  

Revenue Recognition 

The Organization adopted ASU 2014-09, Revenue from Contmos with Customers-  (Topic 606), using the full 
retrospective method. This guidance outlines a single. comprehensive model for accounting for revenue in 
exchange transactions from contracts with other entities. The Organizations revenue derived frotn exchange 
transactions are for services perfortned under the terms of various contracts. The Organization applied Topic 
606 to its revenue derived from exchange transactions as follows: 

Transaction price — The transaction price of contract revenue are based on the cost expended to provide such 
goods and services. 

Performance obligations — The Organization has identified the following performance obligation in 
exchange transactions: services under the tenns of various contracts. The Organization applies the 
principles of materiality in the determination of the performance obligations. 

Payments under cost-reimbursable contracts and deliverable contracts recognize revenue when 
performance obligations under the terms of the contracts with other entities are satisfied. 

Payments wider cooperative endeavor contracts recognize revenue when performance obligations 
under the terms of the contracts with other entities are satisfied. 

The following table presents the Organization's net revet ue disaggregated based on revenues from 
contracts with other entities: 

Cost reimburseinent and deliverable perfortnance obligation contracts $ 865,106 
Cooperative endeavor agreements 1,087,093 
Total $1.952,199 

The following table presents the Organization's contract balances on revenues from contracts with 
customers as of May 31, 2024: 

Receivables from contracts — Medicaid Unwind program $ 14.645 
Receivables from contracts — SHIPP program 590 
Receivables from contracts — WIC program 29.093 
Receivables from Cooperative Endeavor Agreement — Gramercy 1,493 
Receivables from Cooperative Endeavor Agreement — Act 397 83 701 

Total 129,522 

Deferred revenue from Cooperative Endeavour Agreement — Aiuiex $151,933 
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TECHE ACTION BOARD, INC. 
Franklin, Louisiana 

Notes to Financial Statements 
May 31, 2024 

NOTE 1 - NATURE OF ACTIVITY AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
(CONTINUED)  

Revenue Recognition (Continued) 

The Organization recognized $598,067 of revenue that was deferred as of May 31, 2023 in the fiscal 
year ending May 31, 2024. 

Incennve Revenue — The Organization participates in various incentive programs with third party 
insurers who provide bonus payments based on quality measures and metrics established by the 
program. The Organization recognizes incentive payments as revenue when it is reasonably assured 
that the quality measures and metrics have been achieved. 

NOTE 2 - PATIENT ACCOUNTS RECEIVABLE 

Patient accounts receivable are comprised of the following for the year ending May 31, 2024: 

Medicare $ 1,224,167 
Medicaid 706,028 
Private 1,349,634 

Less allowance for doubtful accounts  

3,279,829 
(1,667,188) 

  $ 1,612,641    

The method to calculate allowance for doubtful accounts did not significantly change from the prior 
year. The Organization's write-offs, which primarily consisted of self-pay charges, totaled 
$1,108,024 for the fiscal year May 31, 2024. The Organization amended its charity care policy to 
adhere to the annually revised Federal Poverty Level Guidelines during the fiscal year. 

NOTE 3 - ECONOMIC DEPENDENCY 

The Organization receives a substantial portion of its total support and revenues from the federal 
government. During the fiscal year ended May 31, 2024, Teclie Action Board, Inc. recorded 
$8,375,433 in grant support from the Department of Health and Human Services. This represents 
29% of total support and revenues for the year ended May 31, 2024. 

NOTE 4 - COST REPORT 

The Organization participates in the Medicare and Medicaid programs as a provider of medical 
services to program beneficiaries. The Organization participates in the Medicaid program as a 
federally qualified health center. Final settlements will be made upon completion of audits by 
program representatives. 
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TECHE ACTION BOARD, INC. 
Franklin, Louisiana 

Notes to Financial Statements 
May 31, 2024 

NOTE 5 - DUE TO INTERNAL RE VENUE SER VICE 

Teclie Action Board, Inc. received interest and penalty notices related to the late filing of required 
forms for the tax periods 2016 through 2020. The Organization is currently in contact with the 
Internal Revenue Service to provide information needed to satisfy the notices and to request 
abatement of any interest and penalties. The estimated balance owed to the Internal Revenue Service 
as of May 31, 2024 was $356,144 and an estimated $24,419 in penalties and interest were incurred 
during the fiscal year. It is possible the estimated potential settlement could change in the near term. 

NOTE 6 — RETIREMENT PLAN 

Teche Action Board, Inc. has established a 401(k) retirement plan for eligible employees. The 
Plan provides for a mandatory 3% safe-harbor matching contribution. The Organization will also 
match 50% of an employee's contributions up to an additional 2% matching contribution. All 
participating employees are fully vested immediately. To be eligible, an employee must be 
employed with the Organization for at least one year and must be at least eighteen years of age. 
Retirement expense was $234,558 for the fiscal year ended May 31, 2()24. 

NOTE 7— CHARITY C4RE 

The Organization provides care to patients who qualify under federal guidelines and other policies of 
the Oranization at fees less than its established rates. The amount of charity care is reduced from 
the amount of fees for services presented in the statement of activities. The amount of charity care 
for disclosure purposes should be measured by costs, including direct and indirect costs. The 
Organization receives a Department of Health and Human Services grant to subsidize the charity 
care medical services provided to qualifying patients. 

NOTE 8 - IN-KIND CONTRIBUTIONS 

The Organization recognized in-kind contribution revenue of $54,420 during the year ending May 
31, 2024. These in-kind contributions of land and a building are recorded based on their fair value as 
of the dates of the contributions. This contributed property was utilized in the Organization's 
programs. 

NOTE 9 - RELATED PARTY TRANSACTIONS 

The Organization had $12,00(1 and $34,103 in consulting expenses and advertising expenses, 
respectively, with related party board members and board member owned companies. These 
expenses are included in "non-medical contracts" and "advertising" on the statement of functional 
expenses. Federal award programs reimbursements of $20,400 were received by the Organization 
relative to the above costs. 
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TECHE ACTION BOARD, INC. 
Franklin, Louisiana 

Notes to Financial Statements 
May 31, 2024 

NOTE 10 - NOTE RECEIVABLE 

The Organization has a note receivable with the Terrebonne Parish Consolidated Government 
(TPCG) related to the sale of land. Per the terms of the sale, TPCG will use the land to construct and 
operate a Parish Health Unit and lease the first floor to the Organization at a rent-free rate up to the 
point where the note receivable is fully relieved at which tirne TPCG will charge the Organization 
montlily rent of $4,775. As of May 31, 2024, construction had not begun, and therefore the note 
receivable is deemed to be non-current. 

NOTE 11 - COMMITTMENTS 

As of May 31, 2024, the Organization has a commitment for a contract to construct and renovate the 
Franklin, Louisiana annex building. The costs inculTed for this project total $1,533,252 as of May 
31, 2024. The total costs for the annex building project are expected to total $1,850,051 and the 
expected completion date is October 2024. 

As of May 31, 2()24, the Organization has a commitment to install cameras in the Morgan City, 
Louisiana location. The costs incurred for this project total $16,398 as of May 31, 2024. The total 
costs for the camera installation project are expected to total $32,800 and the expected completion 
date is July 2024. 

NOTE 12 - CONCENTRATIONS OF CREDIT RISK 

The Organization maintains several bank accounts at various banks. Accounts are insured by the 
Federal Deposit Insurance Corporation (FDIC) up to $250,000 at each institution. As of May 31, 
2024, the Organization had cash deposits totaling $2,098,276 of which deposits in excess of FDIC 
insured lirnits totaled $1,427,171. 

The majority of the Organization's patients are located in south Louisiana. The Organization grants 
credit without collateral to its patients. The inix of receivables frorn patients and third-party payors 
as of May 31, 2024 was as follows: 

Medicare 38 % 
Medicaid 19 

 

Other 43 

  

100 % 

The mix of net patient revenues for the year ended May 31, 2024 was as follows: 

Medicare 30 % 
Medicaid 56 

 

Other 14 

  

100 % 
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TECHE ACTION BOARD, INC. 
Franklin, Louisiana 

Notes to Financial Statements 
May 31, 2024 

NOTE 13 - LINES OF CREDIT 

The Organization has a revolving line of credit with Whimey Bank dated July 27, 2023 and maturing 
July 27, 2025 with a current limit of 54,000,000. The line of credit is secured by all deposits and 
investments held for the Organization at Whitney Bank and bears variable interest based on the 
independent index AMERIBOR 3()T rounded up to the nearest 1/8th  plus 2.1%. The variable interest 
rate was measured at 6.95% and the outstanding balance was 53,493,171 as of May 31, 2024. 

The Organization has an additional revolving line of credit with Whitney Bank dated May 1, 2024 
and maturing on May 1, 2025 with an available limit of 5100,000. The line of credit is secured by all 
deposits and investments held for the Organization at Whitney Bank and bears variable interest 
based on the independent index Prime plus 1.125%. The variable interest rate was measured at 
9.13% and the outstanding balance was 599,978 as of May 31, 2024. 

NOTE 14 - FAIR VALUE OF INSTRUMENTS 

The Organization has a number of financial instruments, none of which is held for trading purposes. 
The Organization estimates that the fair value of all financial instruments as of May 31, 2024, does 
not differ rnaterially from the aggregate carrying values of its financial instruments recorded in the 
accompanying balance sheet. The estimated fair value ainounts have been determined by the 
Organization using available market information and appropriate valuation methodologies. 
Considerable judgrnent is necessarily required in interpreting market data to develop the estimates of 
fair value, and, accordingly, the estimates are not necessarily indicative of the ainounts that the 
agency could realize in a current market exchange. The recorded values of cash and cash equivalents, 
accounts receivable, grant receivables, other receivables, inventory, prepaid expenses, accounts 
payable, accrued payroll and related liabilities, defened revenue, and due to Internal Revenue 
Service approximate their fair values based on their short-term nature. The recorded values of notes 
payable approximate their fair value, as interest is insignificant. 

NOTE 15 - LIQUIDITY AND A VAILABILITY OF RESOURCES 

The Organization has 56,318,775 of financial assets available within one year of the staternent of 
financial position date to meet cash needs for general expenditures consisting of substantially cash of 
52,258,512, short-terrn investrnents of 52,246,692, patient accounts receivable of 51,612,641, grant 
and contract receivables of 5185,785, and other receivables of 515,145. None of the financial assets 
are subject to donor or other contractual restrictions that make them unavailable for general 
expenditures within one year of the statement of financial position. The Organization has a goal to 
maintain financial assets which consist of cash on hand to meet one (1) month of normal operating 
expenses, which are, on average, approximately 52,300,000. The Organization has a policy to 
structure its financial assets to be available as its general expenditures, liabilities and other 
obligations come due. 
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TECHE ACTION BOARD, INC. 
Franklin, Louisiana 

Notes to Financial Statements 
May 31, 2024 

NOTE 16 — INVESTMENTS 

The Organization applies GAAP for fair value measurements of financial assets that are recognized 
at fair value in the fmancial statements on a recuning basis. GAAP establishes a fair value hierarchy 
that prioritizes the inputs to valuation techniques used to measure fair value. The hierarchy gives the 
highest priority to unadjusted quoted prices in active markets for identical assets or liabilities (Level 
1 measurements) and the lowest priority to measurements involving significant unobservable inputs 
(Level 3 measurements). The three levels of fair market hierarchy are as follows: 

Level 1 inputs are quoted prices (unadjusted) in active markets for identical assets or liabilities the 
Organization has the ability to access. 

Level 2 inputs are inputs (other than quoted prices in Level 1) that are observable for the asset or 
liability, either directly or indirectly. 

Level 3 are unobservable inputs for the asset or liability and rely on management's own assumptions 
about the assumptions that market participants would use in pricing the asset or liability. (The 
unobservable inputs should be developed based on the best information available). 

The Organization's investment is measured on a recurring basis and consists of being a limited 
liability member of Louisiana Primary Care — Accountable Care Organization, LLC, a Louisiana 
limited liability company. The Organization has a 3.44% interest in Louisiana Primary Care — 
Accountable Care Organization, LLC whose purpose is to tie provider reimbursements to quality 
metrics and reductions in the cost of care. The canying value of the member share is equal to its 
capital balance or historical cost increased or decreased for the Organization's share of the limited 
liability company's profit or loss. The Organization's capital balance in Louisiana Primary Care — 
Accountable Care Organization, LLC as of May 31, 2024 was $128,041. There were no indicators 
of impainnent on this investment during the fiscal year ended May 31, 2024. 

As of May 31, 2024, the Organization's investments measured on a recurring basis consisted of 
a limited liability company membership with fair market value (Level 3) and cost bases as follows: 

Cost  

Fair 
Value    

Equity Securities 
(Level 1 Observable Inputs) 

Fixed Income Securities 
(Level 2 Observable Inputs) 

Limited Liability Company 
Member — 3.44% Interest 

(Level 3 Observable Inputs) 

$ 1,606,855 $ 1,876,645 

$ 3,942,431 $ 3,686,913 

$ 128,041 Not Detennined 
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TECHE ACTION BOARD, INC. 
Franklin, Louisiana 

Notes to Financial Statements 
May 31, 2024 

NOTE 16- INVESTMENTS (CONTINUED) 

The Organization's investments are primarily concentrated in equity securities (e.g. stocks) and 
fixed-income securities (e.g. bonds). 

Changes in the Louisiana Primary Care — Accountable Care Organization, LLC membership for the 
year ended May 31, 2024 are as follows: 

Balance as of May 31, 2023 62,770 
Arnowits invested in the rnembership 

 

Share of profit/(loss) of rnembership 65,271 
Distributions rnade from membership 

 

Balance as of May 31, 2024 $ 128,041 

NOTE 17— SUBSEQUENT EVENTS 

The Organization evaluated its Mayr 31, 2024 financial statements for subsequent events through 
the date of the audit report, the date the financial staternents were available to be issued. The 
Organization is not aware of any subsequent events which would require recognition or disclosure 
in the financial staternents. 

NOTE 18 - PRIOR PERIOD ADJUSTMENT 

The Organization reduced its beginning net assets for the fiscal year ending May 31, 2023 in the 
arnowit of 5354,177 for the recognition of the Due to Internal Revenue Service balance and the prior 
year recognition of interest and penalty expenses. This prior period adjustment resulted in the 
following changes to the May 31, 2()23 financial statements: 

Account 

Balance as of 
May 31, 2023, as 

previously 
reported 

Prior Period 
Adjustment 

Balance as of 
May 31, 2023, as 

restated 

Due to Intend Revenue Service $ -0- $ (331,725) $ 331,725 
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TECHE ACTION BOARD, INC. 
Franklin, Louisiana 

Notes to Financial Statements 
May 31, 2024 

NOTE 18 - PRIOR PERIOD ADJUSTMENT (CONTINUED) 

The Organization increased its beginning net assets for the fiscal year ending May 31, 2(123 in the 
ainount of S59,770 for the adjustment of the Investment LPCACO balance and the prior year 
recognition of unrealized gain on other investments income. This prior period adjustment resulted in 
the following changes to the May 3 I, 2023 financial staternents: 

Account 

Balance as of 
May 31, 2023, as 

previously 
reported 

Prior Period 
Adjustment 

Balance as of 
May 31, 2(123, as 

restated 

Investment LPCACO $ 3,000 $ 59,770 $ 62,770 
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TECHE ACTION BOARD, INC. 

Schedule of Expenditures of Federal Awards 

Year Ended May 31, 2024 

Program Title 

U. S. Department ol Health 

and Human Services Cluster 

Assistance 

Listing Prouram Program Program 

Number Grant Number Year Revenues Expenses 

Direct Programs: 

Community Health 

     

Center Section 330 93.224 H80CS00767 6/1/23 - 5/31/24 $ 6.310,325 $ 6,310,325 

American Rescue Plan Act 

     

Funcling for Health Centers 93.224 H8FCS41430 6/1/23 - 5/31/24 1,095,81(1 1.095,810 

FY 2023 Bridge Access Program 93.527 H8ECS51261 6/1/23 - 5/31/24 4,471 4,471 

FY 2023 Expanding COVID-19 

     

Vaccination 93.517 H8GCS48279 6/1/23 - 5/31/24 170,117 170,117 

Total U.S. Department of Health 

and Human Services Cluster 

   

7.580,723 7,58(1,723 

U.S. Department of Health ancl 

Human Services 

Grants for Capital Development 

in Health Centers 93.526 C8ECS43649 6/1/23 - 5/31/24 556,469 556,469 

Rural Health Care Services Outreach 

Rural Health Network Development 

and Small Health Care Provider 

     

Quality Improvement 93.912 G20RH46025 6/1/23 - 5/31/24 238.242 238.242 

Total U.S. Department of Health 

ancl Human Services 

   

794,71 l 794,711 

Total federal assistance 

   

$ 8,375,434 S 8,375,434 

* Major Program 

Basis of Presentation 

     

The accompanying schedule of expenditures of federal awards inclucles the federal grant activity of Teche Action Board, Inc., 

and is presented on the accrual basis of accounting. The information on this schedule is presented in accorclance with the requirements 

of Title 2 of U.S. Code of Federal Regulations Part 200, (Iniform Administrative Requirements. Cost Principles. and .-tridir Requirements 

fiu- Federal Awanis (Uniform Guidance). Certain costs have been allocatecl to the federal program in accordance with OMB Circular A-I22, 

Cost Principles of Non-Profit Organizations. The amounts presented in this schedule do not diller from the amounts presented in, or usecl 

in the preparation of the financial statements. Teche Action BoarcL Inc. has elected not to use the 10 percent de 

indirect cost rate as allowed under the Uniform Guidance. 
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Teche Action Board, Inc. 

Schedule of Compensation, Benefits and Other Payments to Chief Executive Officer 

Paid from Public Funds 

May 31, 2024 

NO COMPENSATION FROM PUBLIC FUNDS 

Agency Head Name: Dr. Gary Wiltz, Chief Executive Officer 

Purpose Amount 
Salary - 
Benefits-health insurance - 
Benefits-retirement - 
Benefits-Life, ADD, LTD 

 

Car allowance 

 

Vehicle provided by government - 
Per diem - 
Reimbursements — Auto Mileage Reimb 

 

Travel 

 

Registra ion fees 

 

Conference travel - 
Continuing professional education fees - 
Housing 

 

Unvouchered expenses 

 

Special meals 
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S EVEN M. DEROUEN 8L ASSOCIATES, LLC 
Certified public Accountants 

P. O. BOX 4265 
LAKL CHARLLS. LA 70606 

I337) 513-4915 OFF1CL/ 1337) 205-6927 FAX 
steve@'sderouencpa.coin  

Member American Institute of Member Louisiana Society of 

Certified Public Accountants Certified Public Accountants 

INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER 
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS 

BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED 
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

Board of Directors 
Teehe Action Board, Inc. 
Franklin, Louisiana 

We have audited, in accordance with the auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards 

issued by the Comptroller General of the United States, the financial statements of Teche Action Board, Inc. 
(a nonprofit organization), which comprise the stateinent of financial position as of May 31, 2024, and the 
related statements of activities and changes of net assets, functional expenses, and cash flows for the year 
then ended, and the related notes to the financial statements, and have issued our report thereon dated 
November 26, 2024. 

Report on Internal Control Over Financial Reporting 

In planninu and performing our audit of the financial statements, we considered Teche Action Board, 
Inc.'s internal control over financial reporting (internal control) to determine the audit procedures that are 
appropriate in the circumstances for the purpose of expressing our opinion on the financial statements, but 
not for the purpose of expressing an opinion on the effectiveness of Teche Action Board, Inc.'s internal 
control. Accordingly, we do not express an opinion on the effectiveness of Teclie Action Board, Inc.'s 
internal control. 

A dcficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, or 
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a 
combination of deficiencies, in internal control such that there is a reasonable possibility that a material 
misstatement of the entity's financial statements will not be prevented, or detected and corrected on a 
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control 
that is less severe than a material weakness, yet important enough to merit attention by those charged with 
governance. 
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Board of Directors 
Teche Action Board, Inc. 
Franklin, Louisiana 

Our consideration of internal control was for the limited purpose described in the first paragraph of this 
section and was not designed to identify all deficiencies in internal control that might be material 
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any 
deficiencies in internal control that we consider to be material weaknesses. However, material 
weaknesses or significant deficiencies may exist that were not identified. 

Report on Compliance and Other Matters 

As part of obtaining reasonable assurance about whether Teche Action Board, Inc.'s financial statements 
are free of material misstatement, we performed tests of its compliance with certain provisions of laws, 
regulations, contracts, and grant agreements, noncompliance with which could have a direct and material 
effect on the determination of financial statements. However, providing an opinion on compliance with 
those provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The 
results of our tests disclosed no instances of noncompliance or other matters that are required to be reported 
under Government Auditing Standards. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and compliance 
and the results of that testing, and not to provide an opinion on the effectiveness of the organization's 
internal control or on compliance. This report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering the organization's internal control and compliance. 
Accordingly, this communication is not suitable for any other purpose. However, this report is a matter of 
public record and its distribution is not limited. 

,tevev\, M. •De-R_oi/Levu AssocEates, LLC 

Lake Charles, Louisiana 
November 26, 2024 
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INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE FOR 
EACH MAJOR FEDERAL PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE 

REQUIRED BY THE UNIFORM GUIDANCE 

Board of Directors 
Teche Action Board, Inc. 
Franklin, Louisiana 

Report on Compliance for Each Major Federal Program 

Opinion on Each Major Federal Program 

We have audited Teche Action Board, Inc.'s compliance with the types of compliance requirements 
identified as subject to audit in the OMB Compliance Supplement that could have a direct and material 
effect on each of Teche Action Board, Inc.'s major federal programs for the year ended May 31, 2024. 
Teclie Action Board, Inc.'s major federal programs are identified in the summary of auditor's results section 
of the accompanying schedule of findings and questioned costs. 

In our opinion, Teclie Action Board, Inc. complied, in all material respects, with the types of compliance 
requirements referred to above that could have a direct and material effect on each of its major federal 
programs for the year ended May 31, 2024. 

Basis Pr Opinion on Each Major Federal Program 

We conducted our audit of compliance in accordance with auditing standards generally accepted in the 
United States of America; the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States; and the audit requirements of Title 2 
U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and 
Audit Requirements for Federal Awards (Unifoim Guidance). Our responsibilities under those standards 
and the Uniforrn Guidance are further described in the Auditor's Responsibilities for the Audit of 
Compliance section of our report. 

We are required to be independent of Teclie Action Board, Inc. and to meet our other ethical 
responsibilities, in accordance with relevant ethical requirements relating to our audit. We believe that the 
audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion on 
compliance for each major federal program. Our audit does not provide a legal determination of Teche 
Action Board, Inc.' compliance with the compliance requirements referred to above. 
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Board of Directors 
Teche Action Board, Inc. 
Franklin, Louisiana 

Responsibilities of Management for Compliance 

Management is responsible for cornpliance with the requirernents referred to above and for the design, 
implernentation, and rnaintenance of effective internal control over compliance with the requirements of 
laws, statutes, regulations, rules, and provisions of contracts or grant agreements applicable to Teche Action 
Board, Inc.'s federal programs. 

Auditor Responsibilities Or the Audit of Compliance 

Our objectives are to obtain reasonable assurance about whether material noncompliance with the 
compliance requirements referred to above occurred, whether due to fraud or error, and express an 
opinion on Teche Action Board, Inc.'s cornpliance based on our audit. Reasonable assurance is a high 
level of assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in 
accordance with generally accepted auditing standards, Government Auditing Standards, and the Uniform 
Guidance will always detect rnaterial noncompliance when it exists. The risk of not detecting rnaterial 
noncornpliance resulting from fraud is higher than for that resulting from error, as fraud may involve 
collusion, forgery, intentional ornissions, misrepresentations, or the override of internal control. 
Noncornpliance with the compliance requirements referred to above is considered material if there is a 
substantial likelihood that, individually or in the aggregate, it would influence the judgment made by a 
reasonable user of the report on compliance about Teche Action Board, Inc.'s cornpliance with the 
requirements of each major federal program as a whole. 

In performing an audit in accordance with generally accepted auditing standards, Government .4udiiing 
Standards, and the Uniform Guidance, we: 

• Exercise professional judgment and maintain professional skepticism throughout the audit. 

• Identify and assess the risks of rnaterial noncompliance, whether due to fraud or error, and design 
and perform audit procedures responsive to those risks. Such procedures include examining, on a 
test basis, evidence regarding Teche Action Board, Inc.'s compliance with the cornpliance 
requirernents referred to above and perfonning such other procedures as we considered necessary 
in the circumstances. 

• Obtain an understanding of Teche Action Board, Inc.'s internal control over compliance relevant 
to the audit in order to design audit procedures that are appropriate in the circumstances and to 
test and report on internal control over compliance in accordance with the Uniforrn Guidance, but 
not for the purpose of expressing an opinion on the effectiveness of Teche Action Board, Inc.'s 
internal control over cornpliance. Accordingly, no such opinion is expressed. 

We are required to communicate with those charged with governance regarding, among other rnatters, the 
planned scope and timing of the audit and any significant deficiencies and material weaknesses in internal 
control over cornpliance that we identified during the audit. 
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Board of Directors 
Teche Action Board, Inc. 
Franklin, Louisiana 

Report on Internal Control Over Compliance 

A deficiency in internal control over compliance exists when the design or operation of a control over 
compliance does not allow management or employees, in the normal course of performing their assigned 
fimctions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a 
federal program on a timely basis. A material weakness in iniernal control over compliance is a 
deficiency, or a combination of deficiencies, in internal control over compliance, such that there is a 
reasonable possibility that material noncompliance with a type of compliance requirement of a federal 
program will not be prevented, or detected and corrected, on a timely basis. A significant deficiency in 
internal control over compliance is a deficiency, or a combination of deficiencies, in internal control over 
compliance with a type of compliance requirement of a federal program that is less severe than a material 
weakness in internal control over compliance, yet important enough to merit attention by those charged 
with governance. 

Our consideration of internal control over compliance was for the limited purpose described in the 
Auditor's Responsibilities for the Audit of Compliance section above and was not designed to identify all 
deficiencies in internal control over compliance that might be material weaknesses or significant 
deficiencies in internal control over compliance. Given these limitations, during our audit we did not 
identify any deficiencies in internal control over compliance that we consider to be material weaknesses, 
as defined above. However, material weaknesses or significant deficiencies in internal control over 
compliance may exist that were not identified. 

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal 
control over compliance. Accordingly, no such opinion is expressed. 

The purpose of this report on internal control over compliance is solely to describe the scope of our 
testing of internal control over compliance and the results of that testing based on the requirements of the 
Uniform Guidance. Accordingly, this report is not suitable for any other purpose. However, this report is 
a matter of public record and its distribution is not limited. 

tev'etA, Th, e'R_ot/cetA, Associstes, L_LC, 

Lake Charles, Louisiana 
November 26, 2024 
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TECHE ACTION BOARD, INC. 
Franklin, LA 

Schedule of Findings and Questioned Costs 
Year Ended May 31, 2024 

SECTION I - SUMMARY OF AUDITORS' RESULTS 

Financial Statements  
Type of auditor's report issued 
Internal control over financial reporting: 

Material weaknesses identified? 
Significant deficiency identified not considered 

to be material weaknesses? 
Noncompliance material to financial statements 

noted? 

Federal Awards 
Internal control over major programs: 

Material weaknesses identified? 
Significant deficiency identified not considered 

to be material weaknesses'? 
Type of auditor's report issued on compliance 

for major programs: 
Any audit findings disclosed that are required 

to be reported in accordance with the Uniform 
Guidance? 

Yes x  No 

Yes x None reported 

Yes x  No 

Yes x  No 

Yes x  None reported 

Yes x No 

Unmodified 

Unmodified 

Identification of major prograrns: 

Assistance 
Listing Nurnber 

93.224 
93.5?7 

Name of Federal Program or Cluster 
U.S. Department of Health and Human 
Seiwices, Community Health Centers 
Cluster 

Dollar threshold used to distinguish between 
Type A and Type B programs: $750 000 

Auditee qualified as low-risk auditee? x Yes 

A separate management Ietter was not issued. 

No 
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TECHE ACTION BOARD, INC. 
Franklin, Louisiana 

Schedule of Findings and Questioned Costs (Continued) 
Year Ended May 31, 2024 

SECTION II - FINANCIAL STATEMENT FINDINGS 

None 

SECTION III - FEDERAL AWARD FINDINGS AND QUESTIONED COSTS 

The results of our tests disclosed no instances of non-compliance with the requirements applicable to each 
major federal prograrn that are required to be reported in accordance with the Uniform Guidance. 
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TECHE ACTION BOARD, INC. 
Franklin, Louisiana 

Summary Schedule of Prior Year Findings and Questioned Costs 
Year Ended May 31, 2024 

PRIOR YEAR FINDINGS  

2023-001: Sliding Fee Discounts 

Summary of Prior Year Finding: 
Some patients tested did not receive the proper slide scale discount. 

Status: 
There is no sliding fee discount finding in the cutTent fiscal year's audit. 
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INDEPENDENT ACCOUNTANT'S REPORT  
ON APPLYING AGREED-UPON PROCEDURES 

To the Board of Cornrnissioners of Teche Action Board, Inc. and the Louisiana Legis ative 
Auditor: 

We have perforrned the procedures enurnerated below on the control and compliance (C/C) areas 
identified in the Louisiana Legislative Auditor's (LLA's) Statewide Agreed-Upon Procedures 
(SAUPs) for the fiscal period June 1, 2023 tluough May 31, 2024. Teche Action Board, Inc.'s 
mannement is responsible for those C/C areas identified in the SAUPs. 

Teche Action Board, Inc. has agreed to and acknowledged that the procedures perforrned are 
appropriate to rneet the intended purpose of the enaagernent, which is to perforrn specified 
procedures on the C/C areas identified in LLA's SAUPs for the fiscal period June 1, 2023 through 
May 31, 2024. Additionally, LLA has agreed to and acknowledged that the procedures performed 
are appropriate for its purposes. This report rnay not be suitable for any other purpose. The 
procedures performed rnay not address all the iterns of interest to a user of this report and rnay not 
rneet the needs of all users of this report and, as such, users are responsible for deterrnining whether 
the procedures performed are appropriate for their puiposes. 

The procedures and associated findings are as follows: 

1) Written Policies and Procedures 

A. Obtain and inspect the entity's written policies and procedures and observe whether they 
address each of the following categories and subcategories if applicable to public funds and 
the entity's operations: 

i. Budgeting, including preparing, adopting, monitoring, and amending the budget. 

ii. Purchasing, including (1) how purchases are initiated; (2) how vendors are added to the 
vendor list; (3) the preparation and approval process of purchase requisitions and purchase 
orders; (4) controls to ensure compliance with the Public Bid Law; and (5) docurnentation 
required to be maintained for all bids and price quotes. 

iii. Disbursements, including processing, reviewing, and approving. 



iv. Receipts/Collections, including receiving, recording, and preparing deposits. Also, 
policies and procedures should include management's actions to deterrnine the 
cornpleteness of all collections for each type of revenue or agency fund additions (e.g., 
periodic confirmation with outside parties, reconciliation to utility billing after cutoff 
procedures, reconciliation of traffic ticket number sequences, agency fund forfeiture 
monies confirmation). 

v. Payroll/Personnel, including (1) payroll processing, (2) reviewing and approving tirne and 
attendance records, including leave and overtirne worked, and (3) approval process for 
employee(s) rate of pay or approval and maintenance of pay rate schedules. 

vi. Contracting, including (1) types of services requiring written contracts, (2) standard terms 
and conditions, (3) legal review, (4) approval process, and (5) monitoring process. 

vii. Travel and Expense Reimbursement, including (1) allowable expenses, (2) dollar 
thresholds by category of expense, (3) documentation requirements, and (4) required 
approvers. 

viii. Credit Cards (and debit cards, fuel cards, P-Cards, if applicable), including (1) how cards 
are to be controlled, (2) allowable business uses, (3) documentation requirements, (4) 
required approvers of statements, and (5) rnonitoring card usage (e.g., determining the 
reasonableness of fuel card purchases). 

ix. Ethics, including (1) the prohibitions as defined in Louisiana Revised Statute (R.S.) 
42:1111-1121, (2) actions to be taken if an ethics violation takes place, (3) system to 
rnonitor possible ethics violations, and (4) a requirement that docurnentation is maintained 
to demonstrate that all employees and officials were notified of any changes to the entity's 
ethics policy. 

x. Debt Service, including (1) debt issuance approval, (2) continuing disclosure/EMMA 
reporting requirernents, (3) debt reserve requirements, and (4) debt service requirements. 

xi. Information Technology Disaster Recovery/Business Continuity, including (1) 
identification of critical data and frequency of data backups, (2) storage of backups in a 
separate physical location isolated from the network, (3) periodic testing/verification that 
backups can be restored, (4) use of antivirus software on all systerns, (5) timely application 
of all available systern and software patches/updates, and (6) identification of personnel, 
processes, and tools needed to recover operations after a critical event. 

xii. Prevention of Sexual Harassment, including R.S. 42:342-344 requirernents for (1) agency 
responsibilities and prohibitions, (2) annual ernployee training, and (3) annual reporting. 

Were any exceptions found? — Yes 

Exception lAi — The Organization's budget policy did not include language regarding preparing 
and amending the budget 

We peij0rmed the Inf0rmation Technology Disaster Recoyery/Business Continuity procedure 

(lAxi) and discussed the results with management 



2) Board or Finance Committee 

A. Obtain and inspect the board/finance committee minutes for the fiscal period, as well as the 
board's enabling legislation, charter, bylaws, or equivalent document in effect during the fiscal 
period, and: 

i. Observe that the board/finance committee rnet with a quonim at least rnonthly, or on a 
frequency in accordance with the board's enabling legislation, charter, bylaws, or other 
equivalent docurnent. 

ii. For those entities reporting on the governrnental accounting rnodel, observe whether the 
minutes referenced or included monthly budget-to-actual cornparisons on the general fund, 
quarterly budget-to-actual, at a rninimum, on proprietary funds, and serni-annual budget-
to-actual, at a rninirnurn, on all special revenue funds. Alternately, for those entities 
reporting on the not-lbr-prolit accounting model, ohserve that the minutes refrrenced or 
inchided financial activity relating 10 public jUnds if. ' those public limds comprised more 
than 10% of the entity's collections during the fiscal period. 

iii. For governrnental entities, obtain the prior year audit report and observe the unassigned 
fund balance in the general fiind. If the general fund had a negative ending unassigned 
fund balance in the prior year audit report, observe that the rninutes for at least one meeting 
during the fiscal period referenced or included a formal plan to eliminate the negative 
unassigned fund balance in the general fund. 

iv. Observe whether the board/finance committee received written updates of the progress of 
resolving audit finding(s), according to management's corrective action plan at each 
meeting until the findings are considered fully resolved. 

Were anv exceptions fbund? - No 

3) Bank Reconciliations 

A. Obtain a listing of entity bank accounts for the fiscal period from management and 
rnanagernent's representation that the listing is cornplete. Ask rnanagement to identify the 
entity's main operating account. Select the entity's main operating account and randomly 
select 4 additional accounts (or all accounts if less than 5). Randornly select one rnonth from 
the fiscal period, obtain and inspect the corresponding bank statement and reconciliation for 
each selected account, and observe that: 

i. Bank reconciliations include evidence that they were prepared within 2 months of the 
related statement closing date (e.g., initialed and dated or electronically logged); 

ii. Bank reconciliations include evidence that a rnember of management/board member who 
does not handle cash, post ledgers, or issue checks has reviewed each bank reconciliation 
within 1 month of the date of the reconciliation was prepared (e.g., initialed and dated, 
electronically logged); and 



iii. Management has documentation reflecting it has researched reconciling iterns that have 
been outstanding for more than 12 months from the statement closing date, if applicable. 

Were any excepiions found? - No 

4) Collections (excluding electronic funds transfers) 

A. Obtain a listing of deposit sites for the fiscal period where deposits for cash/checks/money 
orders (cash) are prepared and management's representation that the listing is complete. 
Randornly select 5 deposit sites (or all deposit sites if less than 5). 

B. For each deposit site selected, obtain a listing of collection locations and managernent's 
representation that the listing is complete. Randornly select one collection location for each 
deposit site (i.e., 5 collection locations for 5 deposit sites), obtain and inspect written policies 
and procedures relating to employee job duties (if no written policies or procedures, inquire of 
employees about their job duties) at each collection location, and observe that job duties are 
properly segregated at each collection location such that: 

i. Employees responsible for cash collections do not share cash drawers/registers. 

ii. Each employee responsible for collecting cash is not responsible for preparing/rnaking 
bank deposits, unless another employee/official is responsible for reconciling collection 
docurnentation (e.g., pre-numbered receipts) to the deposit. 

iii. Each employee responsible for collecting cash is not responsible for posting collection 
entries to the general ledger or subsidiary ledgers, unless another einployee/official is 
responsible for reconciling ledger postings to each other and to the deposit. 

iv. The employee(s) responsible for reconciling cash collections to the general ledger and/or 
subsidiary ledgers, by revenue source and/or agency fund additions, are not responsible for 
collecting cash, unless another employee/official verifies the reconciliation. 

C. Obtain froin managernent a copy of the bond or insurance policy for theft covering all 
employees who have access to cash. Observe the bond or insurance policy for theft was 
enforced during the fiscal period. 

D. Randomly select two deposit dates for each of the 5 bank accounts selected for Bank 
Reconciliations procedure 3A (select the next deposit date chronologically if no deposits were 
made on the dates randornly selected and randomly select a deposit if multiple deposits are 
inade on the sarne day). Alternately, the practitioner may use a source document other than 
hank statements when selecting the deposit dates fir testing„such as a cash collection log, 
dailv revenue report, receipt book, etc. Obtain supporting documentation for each of the 10 
deposits and: 

i. Observe that receipts are sequentially pre-numbered. 

ii. Trace sequentially pre-numbered receipts, system reports, and other related collection 
documentation to the deposit slip. 

iii. Trace the deposit slip total to the actual deposit per the bank statement. 



iv. Observe the deposit was rnade within one business day of receipt at the collection location 
(within one week if the depository is rnore than 10 iniles from the collection location or the 
deposit is less than $100 and the cash is stored securely in a locked safe or drawer). 

v. Trace the actual deposit per the bank statement to the general ledger. 

These procedures are not applicable to the public fluids administered bv this non-profit 
organilation. 

5) Non-Payroll Disbursements (excluding card purchases/payments, travel reimbursements, 

and petty cash purchases) 

A. Obtain a listing of locations that process payrnents for the fiscal period and management's 
representation that the listing is complete. Randornly select 5 locations (or all locations if less 
than 5). 

B. For each location selected under #5A above, obtain a listing of those ernployees involved with 
non-payroll purchasing and payrnent functions. Obtain written policies and procedures 
relating to employee job duties (if the agency has no written policies and procedures, inquire 
of employees about their job duties), and observe that job duties are properly segregated such 
that: 

i. At least two employees are involved in initiating a purchase request, approving a purchase, 
and placing an order/making the purchase. 

ii. At least two employees are involved in processing and approving payrnents to vendors. 

iii. The employee responsible for processing payrnents is prohibited from adding/modifying 
vendor files, unless another employee is responsible for periodically reviewing changes to 
vendor files. 

iv. Either the employee/official responsible for signing checks mails the payment or gives the 
signed checks to an ernployee to rnail who is not responsible for processing payrnents. 

v. Only ernployees/officials authorized to sign checks approve the electronic disbursement 
(release) of funds, whether through automated clearinghouse (ACH), electronic funds 
transfer (EFT), wire transfer, or sorne other electronic means. 

[Note: Findings related to controls that constrain the legal authority of certain public officials 
(e.g., mayor of a Lawrason Act municipality) should not be reported.] 

C. For each location selected under #SA above, obtain the entity's non-payroll disbursernent 
transaction population (excluding cards and travel reimbursements) and obtain management's 
representation that the population is complete. Randornly select 5 disbursements for each 
location, obtain supporting documentation for each transaction, and: 

i. Observe whether the disbursernent, whether by paper or electronic means, matched the 
related original itemized invoice and supporting documentation indicates deliverables 
included on the invoice were received by the entity. 

ii. Observe whether the disbursement documentation included evidence (e.g., initial/date, 
electronic logging) of segregation of duties tested under procedure #SB, as applicable. 



D. Using the entity's rnain operating account and the rnonth selected in Bank Reconciliations 
procedure #3A, randornly select 5 non-payroll-related electronic disbursernents (or all 
electronic disbursements if less than 5) and observe that each electronic disbursement was (a) 
approved by only those persons authorized to disburse funds (e.g., sign checks) per the entity's 
policy, and (b) approved by the required nurnber of authorized signers per the entity's policy. 
Note: If no electronic payments were made from the main operating account during the month 
selected the practitioner should select an alternative month and/or account fbr testing that 
does inchide electronic disbursements. 

Were any exceptions jbund? — N/A 

The Non-Payroll Disbursements items were subject to testing under the Allowable Costs and 

Procurement in the OMB ('ompliance Supplement (Uniform Guidance). 

6) Credit Cards/Debit Cards/Fuel Cards/P-Cards 

A. Obtain frorn management a listing of all active credit cards, bank debit cards, fuel cards, and 
P-cards (cards) for the fiscal period, including the card nurnbers and the names of the persons 
who rnaintained possession of the cards. Obtain management's representation that the listing 
is cornplete. 

B. Using the listing prepared by management, randomly select 5 cards (or all cards if less than 5) 
that were used during the fiscal period. Randornly select one rnonthly staternent or cornbined 
statement for each card (for a debit card, randornly select one monthly bank staternent), obtain 
supporting documentation, and: 

i. Observe whether there is evidence that the monthly statement or combined statement and 
supporting docurnentation (e.g., original receipts for credit/debit card purchases, exception 
reports for excessive fuel card usage) were reviewed and approved, in writing (or 
electronically approved), by sorneone other than the authorized card holder. [Note: 
Requiring such approval may constrain the legal authority of certain public officials (e.g., 
rnayor of a Lawrason Act municipality); these instances should not be reported.] 

ii. Observe that finance charges and late fees were not assessed on the selected statements. 

C. Using the rnonthly staternents or cornbined statements selected under #6B above, excluding 
fuel cards, randornly select 10 transactions (or all transactions if less than 10) frorn each 
staternent, and obtain supporting docurnentation for the transactions (e.g., each card should 
have 10 transactions subject to testing). For each transaction, observe it is supported by (1) an 
original itemized receipt that identifies precisely what was purchased, (2) written 
docurnentation of the business/public purpose, and (3) docurnentation of the individuals 
participating in meals (for rneal charges only). For missing receipts, the practitioner should 
describe the nature of the transaction and note whether management had a compensating 
control to address rnissing receipts, such as a "missing receipt statement" that is subject to 
increased scrutiny. 



Were any exceptions lbund? — N/A 

The Credit Cards/Debit Cards/Fuel Cards/P-Cards items were subject to testing under the 
Allowable Co.ws and Procurement in the OMB Compliance Supplement (Unifirm Guidance). 

7) Travel and Travel-Related Expense Reimbursements (excluding card transactions) 

A. Obtain frorn rnanagernent a listing of all travel and travel-related expense reirnbursernents 
during the fiscal period and management's representation that the listing or general ledger is 
cornplete. Randomly select 5 reimbursements, obtain the related expense reirnbursernent 
forms/prepaid expense docurnentation of each selected reirnbursernent, as well as the 
supporting docurnentation. For each of the 5 reimbursements selected: 

i. If reirnbursed using a per diern, observe the approved reirnbursernent rate is no rnore than 
those rates established either by the State of Louisiana or the U.S. General Services 
Administration (www.gsa.gov). 

ii. If reimbursed using actual costs, observe the reimbursement is supported by an original 
itemized receipt that identifies precisely what was purchased. 

iii. Observe each reimbursement is supported by documentation of the business/public purpose 
(for meal charges, observe that the documentation includes the narnes of those individuals 
participating) and other documentation required by Written Policies and Procedures 
procedure #1A(vii); and 

iv. Observe each reimbursernent was reviewed and approved, in writing, by someone other 
than the person receiving reimbursement. 

Were any exceptions found? — No 

8) Contracts 

A. Obtain from management a listing of all agreements/contracts for professional services, 
materials and supplies, leases, and construction activities that were initiated or renewed during 
the fiscal period. Alternately, the practitioner may use an equivalent selection source, such as 
an active vendor list. Obtain managernent's representation that the listing is cornplete. 
Randomly select 5 contracts (or all contracts if less than 5) from the listing, excluding the 
practitioner's contract, and: 

i. Observe whether the contract was bid in accordance with the Louisiana Public Bid Law 
(e.g., solicited quotes or bids, advertised), if required by law. 

ii. Observe whether the contract was approved by the governing body/board, if required by 
policy or law (e.g., Lawrason Act, Home Rule Charter). 

iii. If the contract was amended (e.g., change order), observe the original contract terrns 
provided for such an arnendrnent and that amendments were made in compliance with the 
contract terrns (e.g., if approval is required for any amendrnent, was approval documented). 



iv. Randomly select one payment frorn the fiscal period for each of the 5 contracts, obtain the 
supporting invoice, agree the invoice to the contract terrns, and observe the invoice and 
related payrnent agreed to the terrns and conditions of the contract. 

Were any exceptions jbund? — N/A 

The Contracts items were subject 10 testing under the Allowahle Costs and Procurement in the 
OMB Compliance Supplement (Unifbrin Guidance). 

9) Payroll and Personnel 

A. Obtain a listing of employees and officials ernployed during the fiscal period and 
management's representation that the listing is complete. Randomly select 5 ernployees or 
officials, obtain related paid salaries and personnel files, and agree paid salaries to authorized 
salaries/pay rates in the personnel files. 

B. Randornly select one pay period during the fiscal period. For the 5 ernployees or officials 
selected under #9A above, obtain attendance records and leave docurnentation for the pay 
period, and: 

i. Observe all selected ernployees or officials documented their daily attendance and leave 
(e.g., vacation, sick, compensatory); 

ii. Observe whether supervisors approved the attendance and leave of the selected ernployees 
or officials. 

iii. Observe any leave accrued or taken during the pay period is reflected in the entity's 
cumulative leave records; and 

iv. Observe the rate paid to the employees or officials agree to the authorized salaiy/pay rate 
found within the personnel file. 

C. Obtain a listing, of those ernployees or officials that received terrnination payments during the 
fiscal period and management's representation that the list is cornplete. Randomly select two 
employees or officials, obtain related documentation of the hours and pay rates used in 
rnanagernent's termination payrnent calculations and the entity's policy on termination 
payrnents. Agree the hours to the employee's or officials' cumulative leave records, agree the 
pay rates to the ernployee's or officials' authorized pay rates in the employee's or officials' 
personnel files, and agree the terrnination payment to entity policy. 

D. Obtain management's representation that employer and employee portions of third-party 
payroll related arnounts (e.g., payroll taxes, retirement contributions, health insurance 
premiums, garnishments, workers' cornpensation pretniurns, etc.) have been paid, and any 
associated forrns have been filed, by required deadlines. 

Were any exceptions jbund? — N/A 

The Payroll and Personnel items were subject to testing under the Allowable Costs and 
Procurement in the OMB Compliance Supplement (Unifbrm Guidance). 



10) Ethics 

A. Using the 5 randomly selected employees/officials from Payroll and Personnel procedure #9A, 
obtain ethics docurnentation frorn rnanagernent, and: 

i. Observe whether the documentation dernonstrates each ernployee/official cornpleted one 
hour of ethics training during the calendar year as required by R.S. 42:1170; and 

ii. Observe whether the entity maintains documentation which demonstrates each ernployee 
and official were notified of any changes to the entity's ethics policy during the fiscal 
period, as applicable. 

B. Inquire and/or observe whether the agency has appointed an ethics designee as required by 
R.S. 42:1170. 

These procedures are not applicable to this non-profit organilation. 

11) Debt Service 

A. Obtain a listing of bonds/notes and other debt instrurnents issued during the fiscal period and 
rnanagernent's representation that the listing is cornplete. Select all debt instrurnents on the 
listing, obtain supporting documentation, and observe State Bond Commission approval was 
obtained for each debt instrument issued as required by Article VII, Section 8 of the Louisiana 
Constitution. 

B. Obtain a listing of bonds/notes outstanding at the end of the fiscal period and management's 
representation that the listing is cornplete. Randornly select one bond/note, inspect debt 
covenants, obtain supporting docurnentation for the reserve balance and payrnents, and agree 
actual reserve balances and payments to those required by debt covenants (including 
contingency fiinds, short-lived asset funds, or other funds required by the debt covenants). 

These procedures are not applicable to this non-profit organilation. 

12) Fraud Notice 

A. Obtain a listing of rnisappropriations of public funds and assets during the fiscal period and 
managernent's representation that the listing is complete. Select all misappropriations on the 
listing, obtain supporting docurnentation, and obseive that the entity reported the 
rnisappropriation(s) to the legislative auditor and the district attorney of the parish in which the 
entity is domiciled as required by R.S. 24:523. 

B. Observe the entity has posted, on its prernises and website, the notice required by R.S. 24:523.1 
concerning the reporting of misappropriation, fraud, waste, or abuse of public funds. 

Were any exceptions finind? - No 



13) Information Technology Disaster Recovery/Business Continuity 

A. Perforrn the following procedures, verbally discuss the results with management, and 
report "We performed the procedure and discussed the results with management." 

i. Obtain and inspect the entity's rnost recent docurnentation that it has backed up its critical 
data (if there is no written docurnentation, then inquire of personnel responsible for backing 
up critical data) and observe evidence that such backup (a) occurred within the past week, 
(b) was not stored on the governrnent's local server or network, and (c) was encrypted. 

ii. Obtain and inspect the entity's rnost recent docurnentation that it has tested/verified that its 
backups can be restored (if there is no written docurnentation, inquire of personnel 
responsible for testing/verifying backup restoration) and observe evidence that the 
test/verification was successfiilly performed within the past 3 rnonths. 

iii. Obtain a listing of the entity's computers currently in use and their related locations, and 
rnanagernent's representation that the listing is complete. Randomly select 5 computers 
and observe while management dernonstrates that the selected computers have current and 
active antivirus software and that the operating systern and accounting systern software in 
use are currently supported by the vendor. 

B. Randornly select 5 terrninated ernployees (or all terrninated ernployees if less than 5) using the 
list of terrninated employees obtained in Payroll and Personnel procedure #9C. Observe 
evidence that the selected terminated employees have been removed or disabled from the 
network. 

C. Using the 5 randornly selected employees/officials frorn Payroll and Personnel procedure #9A, 
obtain cybersecurity training docurnentation from management, and observe that the 
docurnentation demonstrates that the following ernployees/officials with access to the agency's 
inforrnation technology assets have cornpleted cybersecurity training as required by R.S. 
42:1267. The requirernents are as follows: 

• Hired before June 9, 2020 - cornpleted the training; and 
• Hired on or after June 9, 2020 - completed the training within 30 days of initial service 

or employment. 

We per/brined the Information Technology Disaster Recovety/Business ('ontinuity procedures and 

discussed the results with management. 

14) Prevention Sexual Harassment 

A. Using the 5 randomly selected employees/officials from Payroll and Personnel procedure #9A, 
obtain sexual harassment training documentation from management, and observe the 
documentation demonstrates each employee/official completed at least one hour of sexual 
harassment training during the calendar year as required by R.S. 42:343. 



B. Observe that the entity has posted its sexual harassrnent policy and complaint procedure on its 
website (or in a conspicuous location on the entity's premises if the entity does not have a 
website). 

C. Obtain the entity's annual sexual harassrnent report for the current fiscal period, observe that 
the report was dated on or before February 1, and observe that the report includes the applicable 
requirernents of R.S. 42:344: 

i. Number and percentage of public servants in the agency who have cornpleted the training 
requirements; 

ii. Nurnber of sexual harassrnent cornplaints received by the agency; 

iii. Number of complaints which resulted in a finding that sexual harassment occurred; 

iv. Nurnber of cornplaints in which the finding of sexual harassrnent resulted in discipline or 
corrective action; and 

v. Arnount of time it took to resolve each complaint. 

These procedures are not applicable to this non-profit organization. 

Management's Response: 

lAi — The Organization will update their budgeting policy to address preparing and 
amending the budget. 

We were engaged by Teche Action Board, Inc. to perform this agreed-upon procedures engagement and 
conducted our engagement in accordance with attestation standards established by the American Institute of 
Certified Public Accountants and applicable standards of Government Auditing Standards. We were not 
engaged to and did not conduct an examination or review engagement, the objective of which would be the 
expression of an opinion or conclusion, respectively, on those C/C areas identified in the SAUPs. 
Accordingly, we do not express such an opinion or conclusion. Had we performed additional procedures, 
other matters might have come to our attention that would have been reported to you. 

We are required to be independent of Teche Action Board, Inc. and to meet our other ethical responsibilities, 
in accordance with the relevant ethical requirements related to our agreed-upon procedures engagement. 

This report is intended solely to describe the scope of testing performed on those C/C areas identified in the 
SAUPs, and the result of that testing, and not to provide an opinion on control or compliance. Accordingly, 
this report is not suitable for any other purpose. Under Louisiana Revised Statute 24:513, this report is 
distributed by the LLA as a public document. 

,stevev\, •DeR_ov.etn, Associ,Ptes LLC, 

Lake Charles, Louisiana 
November 26, 2014 
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