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DONALD R. FORD

CERTIFIED PUBLIC ACCOUNTANT
A LIMITED LIABILITY COMPANY
MEMBER

AMERICAN INSTITUTE OF CPAS
SOCIETY OF LOUISIANA CPAS

INDEPENDENT AUDITOR’S REPORT

To the Board of Commissioners

and Finance Committee

The Downtown Development District of

the City of New Orleans, Louisiana

(A Component Unit of the City of New Orleans)
New Orleans, Louisiana

Opinions

I have audited the accompanying financial statements of the governmental activities, the business-
type activities, each major fund, and the aggregate remaining fund information of the Downtown
Development District of the City of New Orleans (the District), as of and for the year ended
December 31, 2024, and the related notes to the financial statements, which collectively comprise
the District s basic financial statements as listed in the table of contents.

In my opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, the business-type activities, each major
fund, and the aggregate remaining fund information of the District as of December 31, 2024 and
the respective changes in financial position and, where applicable, cash flows thereof for the year
then ended in accordance with accounting principles generally accepted in the United States of
America.

Basis for Opinions

I conducted my audit in accordance with auditing standards generally accepted in the United States
of America the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. My responsibilities under those standards
are further described in the Auditor’s Responsibilities for the Audit of the Financial Statements
section of our report. We are required to be independent of the District, and to meet my other ethical
responsibilities, in accordance with the relevant ethical requirements relating to my audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or

€ITOr.
P.O. Box 293
ZACHARY, LA 70781
(225)°573-8005
donald@donaldfordcpa.com



. .In preparing the financial statements, management is required to evaluate whether there are
‘conditions or events, considered in the aggregate, that raise substantial doubt about the District’s

. -ability to continue as a going concern for twelve months beyond the financial statement date,

~including any currently known in’formation that may raise substantial doubt shortly thereafter.

= Anditor’s Responsibilities for the Audlt of the Financial Statements

'My objectives are to obtain reasonable assurance about whether the fina.nc1a1 statements as a whole
- are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report
. -that includes our opinions. Reasonable assurance is a high level of assurance but is not absolute

assurance and therefore is not a guarantee that an audit conducted in accordance with generally

| ~accepted auditing standards and Government Auditing Standards will always detect a material

misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is

" higher than for one resulting from error, as fraud may involve collusion, forgery, intentional

omissions, misrepresentations, or the override of internal control. Misstatements are considered

" material if there is a substantial likelihood that, individually or in the aggregate, they would influence
. the judgment made by a reasonable user based on the financial statements.

In performing an audit i in accordance W1th UeneraHy accepted auditing standards 1:

. _Exercxse professwnal Judcment and maintain professwnal skepticism throughout the audzt

e Identlfy and asséss the risks of materlal mlsstatement of the financial statements, whether
due to fraud or error, and design and perform audit procedures responsive to those risks. Such
~procedures include examining, -on -a- test basis, evidence regarding the amounts and

R d1sclosures in the financial statements. ' :

" 's " Obtain an Understa'nding of intemal co'ntrol relevant to the ‘audit in order to design audit
. 'procedures that are appropriate in the circumstances, but not for the purpose of expressing
--an opinion on the effectiveness of the District’s mtemal control. Accordingly, no such

- -opinion is expressed. : :

.-« “Evaluate the appropriateness of accounting policies used and the reasonableness of
- significant’ accounting estimates made by rnanavement, as well as evaluate the overall
o prcsentatlon of the ﬁnanc1a1 statements.

. -'COn'cIude whether,' in ‘my judgment, there are’ conditions or"events, considered in the
- - aggregate, that raise substantial doubt about the District’s ability to continue as a going
" concern for a reasonable period of time.

" 1am required to communicate with those charged with governance regarding, among other matters,
- ‘the planned scope and timing of the audit, significant audit findings, and certain internal control-
" related matters that I identified during the audit.

'.-Requlred Supplementary Informatlon
. Accountmg pr1nc1ples generally accepted in the Umtcd States of Amerlca require that the

- Management’s Discussion and Analysis and Budgetary Comparison information on pages 4 through
- 11 and page 34 be presented to supplement the basic financial statements. Such information,
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" although not a part of the basic financial statements, is required by the Governmental Accounting
“Standards Board, who considers it to be an essential part of financial reporting for placing the basic

financial statements in an appropriate operational, economic, or historical context. I have applied
certain limited procedures to the required supplementary information for consistency with

- management’s responses to our inquiries, the basic financial statements, and other knowledge I

obtained during the audit of the basic financial statements. I do not express an opinion or provide

‘any assurance on the information because the limited procedures do not provide me with sufficient
~ evidence to express an opinion or provide any assurance.

- Supplementary Information

My audit was conducted for the purpose of forming opinions on the financial statements that
- .collectively comprise the District’s basic financial statements. The schedule of compensation,

benefits, and other payments to agency head (the schedule) is presented to comply with the Act 706

~-of the 2014 Louisiana Legislative Session, the balance sheet and the schedule of revenues,
- expenditures and changes in fund balance for Downtown Development Unlimited is presented to
--comply with the AU-C 725 and are presented for purposes of additional analysis and is not a required

part of the basic financial statements. Such information is the responsibility of management and was

- derived from and relates directly to the underlying accounting and other records used to prepare the
 basic financial statements. The information has been subjected to the auditing procedures applied in

* the audit of the basic financial statements and certain additional procedures, including comparing and

. reconciling such information directly to the underlying accounting and other records used to prepare
- the basic financial statements or to the basic financial statements themselves, and other additional
© - procedures in accordance with auditing standards generally accepted in the United States of America.

In our opinion, the combining and individual nonmajor fund financial statements and the state

~ ‘required schedules are fairly stated, in all rnaterlal respects, in relation to the basic financial
. 'statements as a whole.

. ()ther Reportlng Requlred by Govemment Audztmo Standards

| ':In accordance with Government Auditing Standards, 1 have also 1ssued my report dated May 29,
12024, on my consideration of the District’s internal control over financial reporting and on my tests

of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and

. other matters. The purpose of that report is solely to describe the scope of my testing of internal
- control over financial reporting and compliance and the results of that testing, and not to provide

an opinion on the effectiveness of the District’s internal control over financial reporting or on
. compliance. That report is an integral part of an audit performed in accordance with Government

Auditing Standards in considering the District’s internal control over financial reporting and

“compliance.

. ' Zachary, Louisiana - )
‘May 29, 2025




DOWNTOWN DEVELOPMZENT DISTRICT OF THE CITY OF NEW ORLEANS
(A Component Unit of the City of New Orleans)
 MANAGEMENT’S DISCUSSION AND ANALYSIS
. For the Year Ended December 31, 2024

“This report offers readers of these financial statements an overview and analysis of the financial
~ activities of The Downtown Development District of the City of New Orleans (the District). This
*_-narrative is designed to assist the reader in focusing on significant financial issues, identify changes
in the District's financial position, identify any material deviations from the approved budget

. 'documents and identify individual fund issues or concerns.

 OVERVIEW OF THE FINANCIAL STATEMENTS

~ This annual report consists of a series of financial statements. The Government-Wide Financial
~ " Statements - The Statement of Net Position and the Statement of Activities provide information

about the financial activities as a whole and present a longer-term view of the finances. Fund
Financial Statements (FFS) - The Balance Sheet and the Statement of Revenues, Expenditures and

‘Changes in Fund Balances tell how these services were financed in the short term as well as what
_'remains for future spending. Fund Financial Statements also report the operations in more detail
. than Government-Wide Statements by providing information about the most significant funds.

" Our auditor has provided assurance in his independent auditor’s report, located immediately

~ before this MD&A, that the Basic Financial Statements are fairly presented. The auditor

. regarding the Required Supplementary Information is providing varying degrees of assurance.

-+ A user of this report should read the independent auditor's report carefully to ascertain the level
- of assurance being provided for each of the other parts in the Financial Section.

" GOVERNMENT-WIDE FINANCIAL STATEMENTS

~.The government-wide ' financial statements are designed to provide readers with a broad
- overview of the District’s finances, in a manner similar to private-sector business.

" The Statement of Net Position presents information of all the District's assets and liabilities, with
_the difference between the two reported as net position. Over time, increases or decreases in net
% posmon may serve as a useful indicator of whether the financial position of the District is
- improving or declining. - :

" The Statement of Activities presents information showing how the District's net position changed
- during the most recent fiscal year. All changes in net position are reported on an accrual basis,
~which requires that all changes be recorded as soon as the underlying event giving rise to the
.change occurs, regardless of the timing of the related cash flows.

*  Thus, revenues and expenses are reported in this statement for some items that will only result in
- -cash flows in future fiscal periods. For example, uncollected taxes and earned but unused vacation
* ' leave result in cash flows for future periods.




DOWNTOW DEVELOPMENT DISTRICT OF THE CITY OF NEW ORLEANS
(A Component Unit of the City of New Orleans)

'MANAGEI\JENT’ S DISCUSSION AND ANALYSIS
' For the Year Ended December 31, 2024

The govemmeﬁtal activities reflect the District’s basic ‘services including public space

maintenance (cleaning, sign maintenance, and beautification), public safety (law enforcement,

. homelessness, and code enforcement/quality of life), public safety rangers (public safety
. assistance and pedestrian and tourism information), marketing (special events, advertising,
“public relations, and communications), economic development (real estate development

facilitation, revitalization, and business retention), ‘and capital improvements (pedestrian

- _'Sionaae sidewalk replacement reimbursements, facade improvement, and transportation). These
.-services are financed pnmarlly with property tax assessments and bonding (debt service)
act1v1tles :

" FUND FINANCIAL STATEMENTS

_ 'A fund isa grouping of related accou'nts that are used to maintain control over resources that have

-~ been segregated for specific activities or objectives. The District, like other state and local

-~ governments, uses fund accounting to ensure and demonstrate compliance with finance-related
§ :legal requlrernents All of the funds of the Dlstrlct are governmental funds.

- -Governmental funds are uscd to account for essentlaily the same functions as governmental
~activities in the government-wide financial statements. However, uniike the government—w1de
‘financial statements, governmental fund financial statements focus on the near-term inflows and

- outflows of spendable resources, as well as on balances of spendable resources available at the
" end of the fiscal year. Such information may be useful in evaluating a government's near-term
- financing requirements. - .

- Because the focus of governmental funds is narrower than that of the government-wide financial
- statements, it is useful to compare the information presented for governmental funds with similar
“information presented for governmental activities in the government-wide financial statements.
By doing so, readers may better understand the long-term impact of the District's near-term
. financing decisions. Both the governmental fund balance sheet and the governmental fund
_.statement of revenues, expenditures and changes in fund balances provide a reconciliation to
“facilitate this comparison between government funds and governmental activities.

| _The District has presented the- general and the debt service funds as major funds. The other
- governmental fund is the blended component unit (Downtown Development Unlimited) of the
.- District. :



DOWN’I‘OWN DEVELOPMENT DISTRICT OF THE CITY OF NEW ORLEANS
(A Component Unit of the City of New Orleans)

MANAGEMENT S DISCUSSION AND ANALYSIS
...For the Year Ended December 31, 2024

" FINANCIAL HIGHLIGHTS

Our financial statements provide these insights into the results of this year's operations:

.+ " Despite the fact that the liability for the District's series 2021 bonds, which were

- - used for various capital improvements to the infrastructure in the vicinity of Canal

‘Street and other areas of the District, was recorded on the District's government-

- wide financial statements while the resulting assets are included in the capital assets

. ofthe City of New Orleans; assets exceeded liabilities at the close of the most recent

o - fiscal year by $5,189,651 as outlined on the statement of net position. As of

o - . December 31, 2024, the District had a net position balance of $5,189,651 as
e . compared to a balance of $4,742,880 as of December 31, 2023.

. The Dlstrlct's total net posmon 1ncreased by $446 771 durmcr 2074 as compared to

-~ an increase of $1,709,692 in the prior year. The increase in 2024 net position was

- . primarily related to an adjustme‘nt to prior year fund balance, offset by a decrease in
- 'the net change in this year’s fund balance S

ERE .Revenues decreased by $633 553 durmg 2024 malnly due to decreased ad valorem
- tax collections and operating grants and contributions.

o . :. A's of the ¢lose of the current fiscal y’éér the District's govemniental ﬁ..u.ld's reported
- combined ending fund balances of $5,189,651, an increase of $446,771 from the
- prior year balance of $4,742,880.

'.'_These financial statements consist of three seetlons Management’s Discussion and Analysis
- (this section), the basic financial statements (including the notes to the financial statements)
o _"and required supplementary information.

: _ .ZNOTES TO TI—[E FINANCIAL STATEMENTS

; _.The notes prov1de additional mformatlon that is essentlal toa fu]l understandlnrr of the data
~provided in the government-wide and fund financial statements.




DOWNTOWN DEVELOPMENT DISTRICT OF THE CITY OF NEW ORLEANS

..(A Component Unit of the City of New Orleans)

MANAGEMENT S DISCUSSION AND ANALYSIS

- For the Year Ended December 31, 2024

FINANCIAL ANALYSIS OF THE DISTR’ICT

"~ Statement of Net Position

" The Statement of Net Position and the Statefnent of Activities repotts only one type of
- government activity.-Our analys1s below focuses on the net position of the governmental-
" type activities: : : :

s ':As'ofDecember31,2024 _
L S L T Varjance
CAssets _ 2024 02023 . Amount %
- Cumentassets . $11,152,233  $ 11,362,578 § (210,345)  -1.9%
 Leased asset 0250272 375409 (125,137)  -33.3%
" Capital assets, net 512,552 0493450 19,102 3.9%
- Total assets 11,915,057 12,231,437 (316,380)  -2.6%
*Liabilities - L
- Current labilitles 2,597,938 2,257,182 340756 = 15.1%
- ‘Non-current labilities 4127468 5231375 - (1,103,907) - -21.1%
' _Totalliab'ﬂities- e 6,725,406 7,488,557 (763,151)  -10.2%
'Netposmon R .
- Invested mcapltalassets net ' 512,552 '_'_493,450 oo 19,102 3.9%
_Restricted for debt service S 278,747 . 231,870 . 46,877 . 20.2%
"Unrestricted _ 4,398,352 4,017,560 - 380,792 ' 9.5%
Total net position - - -8 5189,651 $ 4,742,880 - 446,771 9.4%

. The District's total assets decreased by $316,400 which resuited mainly from decreases in
-~ Cash and Cash Equivalents and leased assets. Total liabilities decreased by $763,200 due to
- ‘payment on Series E bonds offset by increased accounts payable.



: DOWNTOWN DEVELOPMENT DISTRICT OF TI{E CITY OF NEW ORLEANS

(A Component Unit of the City of New Orleans)

_ MANAGEMENT’S DISCUSSION AND ANALYSIS
~ For the Year Ended December 31, 2024

' Statement of Activities

’ As of December 31, 2024
. el o S T _ . 'Vériance
:."_Re'venues' S 024 2023 Amount %
* Program revenues ° EERT - o
" Qperating grants and contrfmmons 3 js o778 & 537,814 - '$ (259,887 -48.3%
_'Generalrevenues . BRI T _
- Ad valorem taxes - net [ -_'9 363 813' 9,684,403 - (320,590) @ -3.3%
Interestincome . . ... 203,672 - 256,748 (53,076) _ -20.7%
. Totalrevenues - 9,845412 10,478,965  (633,553)  -6.0%
'E:::'pendi'ture's'-3' L |
“Administration . .o 1,305,856 0 1,329,045 23,189 L7%
-~ Communication and events LUl 343,033 552,609 L 209,576 37.9%
~ Economic development -~~~ . 675618 . 606,844 ~  (68,774) -11.3%
- Public space operations -~ . - 3,742,488 - 3,511,698 (230,790) - -6.6%
o Publiesafety - . 003,276,755 . 3,413,851 137,096 4.0%
- Intereston long-termdebt -~ 54891 . 114,055 . .59,164  51.9%
o Totale)cpendxtures 9398641 9528102 129,461 1.4%
- "Netchangemﬁmdbalance S M677T1 950863 (504,092)  -53.0%
-"_[Fundbalance Beglnnmgofyear 4742880 3,033,188 1709692 56.4%
"Fundbalance adJustment 0758829 - - (758,829) -100.0%
Fundbalance Endofyear 85189651 $ 4,742,880 446,771 9.4%

- The largest source of revenue for the District was Ad Valorem (property) taxes. The largest
-sources of program revenues were grants and contributions for Public space operations.

There were increasés in expenses in Economic development, and Public Space Operations
departments. There were decreases in expenses in Administration, Communication and events,

' Public Safety, and Interest on long-term debt. The variance in Public space operations was due
' 'to increase in contractor costs. :




DOWNTOWN DEVELOPMENT DISTRICT OF THE CITY OF NEW ORLEANS
(A Component Unit of the City of New Orleans)

: _MANAGEMENT’S DISCUSSION AND ANALYSIS
' For the Year Ended December 31, 2024

. -'The ificrease in the Econormc Development Department resulted pnmarlly from increases in

"~ facade 1mprovement micro grant ($68,800). The decrease in Communication and events is due

- -to lower in sponsorship expense. Public safety decreased due to lower infrastructure
- reimbursement expenses.

_ CAPITAL AS SETS AND DEBT ADMINISTRATION :
- Capztal Assets .- - _
g .At December 31, 2024 and 2023 the D1str1ct had $5 12, 552 and 3493 450 reSpectlvely, invested
“in capital assets, net of accumulated depreciation consisting principally of investment in Duncan

. Plaza. See page 28 of the notes to the financial statements for a detail composition of capital assets.

 Long-term Debt

At December 31,2024, the District had total bond debt 'oﬁtctaﬁding of $4,'63'5'.,000 compared

" with'$5,515,000 at December 31, 2023. Principal paid on the 2012 Series bonds during 2024 and
102023 was $880,000 and $570,000, respectively. See page 29 of the notes to the financial
- statements for a descnptlon of outstandmg long—term debt.

e The portlon of the Dlstnct's net posmon that is mvested in capxtal assets, 1ess any related debt used
. to acquire those assets that are still outstanding, was $512,552 as of December 31, 2024. The
- District uses these capital assets to provide services to citizens; consequently, these assets are not

—available for future spending. An additional portion of the District's net position represents

resources that are restricted for debt service. The remaining balance of unrestricted net position

- ‘may be used to meet the government's ongoing obligations to citizens and creditors.
. “GENERAL FUND BUDGETARY I—IIGI—EIGHTS S

~Thefi nal budget and actual comparlsons are on page 34 The ﬁnal budget variarice as compared
- to actual balance was an increase of $466,942. There was a variance of $151,580 between the
.. original budget and final budget. :

| 'ECONOMIC FACTORS AND NEXT YEAR‘S BUDGET

"~ Though the District comprises just 0.7% of NeW Orleans’ total geographic area, it contributes

- 14% of the city’s real estate property taxable value. While the District experienced signs of

' positive economic recovery, macroeconomic conditions such as stagnant inflation, rising
- interest rates, and wavering consumer confidence continue to impact ad valorem taxes in the



- DOWNTOWN DEVELOPMENT DISTRICT OF THE CITY OF NEW ORLEANS
- (A Component Unit of the City of New Orleans)
" MANAGEMENT’S DISCUSSION AND ANALYSIS
For the Year Ended December 31, 2024

. 'Dlstnct At the end of 2024 domestlc tourlsm foot traffic also recovered to 76% of pre-

pandemic levels by the end of the year. While Downtown New Orleans possesses one of the

-'lowest vacancy rates in the nation, the long-term health of the office market remains under

* careful watch as national trends indicate that many businesses have adopted hybrid and work-

- from-home schedules for workers. Notably, the Central Business District within the District

-nearly comprises 26% of the overall office space inventory in the New Orleans office market.
Management expects sufficient revenues to allow for addressmg its primary objectives.

B SIGNIFICANT EVENTS

To streng’the'n the 'V1ab111ty of the District as a COmpelling' business, residential, tourism address,
~ DDD -launched .several initiatives focused on improving overall quality of life. These
- improvements will ultimately strengthen ad valorern taxes Some of these significant actions
" include the following:

. _:' Fundmo and expansion of Pravate Secunty Detalls

. Contmued fundmg and executlon of dedlcated code enforcernent activities wn:hm the
o Dzstrzct : :

e . 'Partnerlncr Wlth the Cl‘fy of New Orleans to increase programming in open spaces

_ w1th the Dlstrlct
"+ ‘Funding of the Bio District Stratégic Plan.
- Securing new philanthropic dollars to fund expanded homeless services outreach,
_public realm lighting, installation of lighting on private properties, and public realm
‘placemaking capital improvements.

" 2024 continued to be a year of rebuilding for the District. At the end of 2024 all but two staff
“administrative positions remained vacant. :

- Economic development activities for the organization ramped up to affirm the District's stature

-as the largest employment center in the state. Business retention visits substantially increased.

Additionally, target business events were launched including the DDD Broker Roundtable

- meetings and "Lunch & Learns" with the President & CEO. DDD also partnered with reputable
- -trade organizations to produce the first-ever JCSC Local New Orleans, an event designed to




~ DOWNTOWN DEVELOPMENT DISTRICT OF THE CITY OF NEW ORLEANS

. (A Component Unit of the City of New Orleans)

- MANAGEMENT’S DISCUSSION AND ANALYSIS
: For the Year Ended December 31, 2024

strencthen the capacity of small busmesses thereby positively 1mpact1nv ad valorem and sales
taxes Wlth the District.

Finally, the New Otleans City Council took action, paving the way for tax increment financing

o (TIF) for the Bio District, which encompasses a portion of the District. The critical dollars will
“help finance workforce developrnent programs, laboratory construction, area public real

improvements, and more. .

' CONTACTING THE DISTRICT'S MANAGEMENT

* ' This financial report is designed to provide our citizens, taxpayers, customers, and creditors with
. a general overview of the District's finances and to show the District's accountability for the
" 'money it receives. If you have questions-about this report or need additional financial information,
- contact the administration at 201 St. Charles Avenue, Suite 3912, New Orleans, Louisiana 70170-
3912 or (504) 561-8927. .

i




THE DOWNTOWN DEVELOPMENT DISTRICT OF THE CITY OF NEW ORLEANS

' Current assets
 Unrestricted:

(A Component Unit of the City of New Orleans)

- STATEMENT OF NET POSITION
. December 31, 2024
: _.'Assets R

Cash and cash equivalents
o _Other receivables, net B
"~ Due from other governments

. Prepaid expenses S
' _Total unrestncted current assets -

Restncted

Cash and cash equwalents

 Noncurrent assets

“Total current assets

- Leased asset - - : : . : _
~“Capital assets, net of accumulated deprec1at1on N

-+ - Total noncurtent assets

: Current hablhtles S :
- Accounts payable and accrued expenses '
Bonds payable, current portion

--'-Total'aé;'setsﬁ-.-_' e e
| Liabilities and Net Position ~

-Total current liabilities

- Noncurrent liabilities . - o

- Compensated absences payable
Lease liability - _

" Bonds payable, noncurrent pomon

- Total noncurrent liabilities

'Net investment in capital assets -

Total liabliities

Restricted for debt service .

" Unrestricted

- Total net"'position' .

o . Restricted cash - held by escrow agent E :
o Total restricted current assets —

> Net Position :

The accompanymg notes are an mtegral part of these finan01a1 statements |
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Governmental

Activities

$ 4,946,081
147,059
103,939

' 354,368

5,551,447

278,747

. __5322,039
- __ 5,600,786

250,272
512,552

o 762,824

1,702,938
895,000
2,597,938

77,553
- 309,915
3,740,000
4,127,468

6,725,406

512,552
278,747

_ ' 4,398,352
% 5,189,651



' DOWNTOWN DEVELOPMENT DISTRICT OF THE CITY OF NEW ORLEANS
{A Component Unit of the City of New Orleans)

. -STATEMENT OF ACTIVITIES .
-~ For the Year Ended December 31, 2024

Governmental
Activities
_ B o ) Net{Expenses)
L Operating = Capital Grants - Revenues and
. e R . Chargesfor .~ . Grantsand = . and - Changes in net
" Governmental Activities -~ . - - . Expenses Services .~ Contributions - _ Contributions Position

Administration Co T 8 1,305,856 $ - 3 - % - $ (1,305,856)

Communication and events .~ . .. 343,033 . - - 30,901 o - (312,132)

Econemic development ' S 675618 e - - (675.618)

Public space operations S 30488 RIS VE I 135797 (3.495.462)

Public safety T 3276,755 T e ' - ; - o (3,276,755)

_ Interest on long-term debt o - 54,891 ' e S - - (54.891)
Total governmental activities - =~ - 9398641 . - . - 142,130 - 135.797 © . (5.120.714)
General Revenies * L ) R - SRR _

Advalorem -0 T T - R 9,363,813
Interestincome .0 U . _ R S o ST _203.672
Total general revenues ~ - ... T T DT TR o 9.567.485

CChangeimmetposition L e T e
" Netposition - beginning of year © . Lo T L a2880

The accompariying notes are an integral part of these financial statements
13




DOWN TOWN DEVELOPMENT DISTRICT OF THE CITY OF NEW ORLEANS
: .~ (A Component Unit of the City of New Orleans)

" BALANCE SHEET - GOVERNMENTAL FUNDS -

- Assets

Cash and cash equxvaients S

* Cash and cash equivalents held by the o

Board of Liquidation, unrestricted

- Cash and cash equivalents held by the

.- Board of Liquidation, restricted
Due from other governments

- Other receivables

Prepaid expenditure's” o

' _Total assets

Liabilities and Fund balance -~

~Liabilities

. Accounts payable and current habilltles :
Total liabilities . -
.. Fund Balance
. Nonspendable

Restricted for debt service e

- Unassigned
Totat fund balance

el Total Jiabilties and find balance

The accornpanymg notes aré an mtegral part of these f nanc:al statemerits
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December 31, 2024
- General - Debt ‘Governmental
o Fund - -Servige - -~ - Fund - Total
S $1,169328 -8 - - 8§ 639,660 $ 1,808,988
3,137,003 : ; 13,137,093
R 278,747 - 278,747
289021 - - 289,021
147,059 - - . .- 147,059
354368 . - 354,368
$ 5006869 © $ 278,747 $ 639,660 $ 6.015276
ULT7I3969 - 0185082 1.899.051
- $ 1.713.969 8 - . § 185082 8 1.899.051
CUsazes : 354368
. 278,747 - 278,747
. 3.028.532 - 454.578 3,483,110
3382000 278747 454,578 4116225
$5096860 278747 S 639.660  $ 6.015276



" DOWNTOWN DEVELOPMENT DISTRICT OF THE CITY OF NEW ORLEANS

(A Compenent Unit of the City of New Orleans)

RECONCILIATION OF THE BALANCE SHEET TO THE
STATEMENT OF NET POSITION
December 31, 2024

'  Total Fund Balances at December 3.1,. 2024 - Governmefital Funds o

Amounts reported for governmental activities in the
Statement of Net Position are different because:

- -and, therefore, are not reported in the fund financial statements, L T o _
. Cost of capital assets _ e oo 1,246,555

“Less accumulated depreciation .~ T S (734.003)

"+ Long term assets used in governmental activities are not financial resources .
~ - and , therefore, are not reported in the fund financials statements.

-- Lease asset

" Long-term liabilities are not due and payable in the current period
. and, therefore, are not reported in the fund financial statements. A o e
° Compensated absences . . - . o LT (66,522)

o Leaseliability .. 0o T (309,915)

~Bondspayable . oo e - - {4.635.000)

Restricted cash held by escrow

. Net Position of Governmental Activities ™~ -

..- The accompanying niptes are an in'tegrai' part of these financial statements - :
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S 4116225

-512,552

250,272

©(5,011,437)

-~ 5.322.039



" DOWNTOWN DEVELOPMENT DISTRICT OF THE CITY OF NEW ORLEANS

- SCHEDULE OF REVENUES, EXPENDITURES, AND

(A Component Unit of the City of New Orleans)

" CHANGES IN FUND BALANCES - GOVERNMENTAL FUNDS -

Reveniies

- Ad valorern taxes-net -

‘Interest income

- QOther

" Total revenues

Expenditures .. .

.- Current:

Administration

 Communication and events
-Public space operations

Public safety .

" Economic development =
.. Capital outlays '
Debt service:

" Interest on long-term debt

" Total expenditures
Deﬁciérﬁcy’ of Revenues
Over Expenditures
Other Financing Sources (Uses)
- Operating transfer in

' Operating transfer out -

. “Total other finaricing sources (uses)

Net Chan.ge In'Fu'nd B.a.laﬁces”
- Fund balance adjustment

" Fund balances - beginning of year
** Fund balances - end of year

For Year Ended December 31, 2024

- Nonmajor

Total -

" Genetal e Debt - _Governmental - - Governmental
Fund . " Service . Fund Funds
593638137 % . § 9,363.813
L2340 201332 L 203,672
142,130 - 135797 277927
-~ .9.508.283 201,332 135.797 9.845.412
1,384,349 - . 1,344,349
341,537 . . 341,537
3,688,673 - . 3,688,673
-3.224.972 - - 3204972
672,670 - 75,300 747,970
59,687 - . 59,687
e ae8Ts - 46878
' 9331.888 . 46,878 75300 9,454,066
176395 154454 60,497 391,346
oaersT e - 107,577
L aersTny - (107,577)
107,577 (107577) - . -
283972 L 46877 60,497 391,346
T (1239520) - - (1,239,520)
4338448 231870 394081 4,964,399
©.$3.382900 8 278747 % 4.116.225

8 454,578

" The accompanying notes are an integral part of these financial statements
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_ DOWNTOWN DEVELOPMENT DISTRICT ()F THE CITY OF NEW ORLEANS
o - (A Component Unit of the City of New Orleans)
RECONCH,IATION' OF THE STATEMENT OF REVENUES, EXPENDITURES, AND
. CHANGES IN FUND BALANCES TO THE STATEMENT QOF ACTIVITIES
' _ FOR YEAR ENDED DECEMBER 31, 2024

Total net 'cﬁange in fund balances - 'govemmental funds

S 391,346
A_mounfs reported for g'ovemniental. activities i the
Statement of Activities are different because: _ N R
. Gevernmental ﬁmds report cap1tal outlays as expenditures However in
the statement of activities, the cost ot thesse assets are allocated over
" their estimated useful lives and reported as depreciation expense
This is the amount by which capital outlays exceeded depreciation L
- . Capital outlays capitalized o B _ - 59,687
_ ‘Depreciation expense - o e (40.089) 19,102
T . Lease amortizatiori expense S (125,13T)
.- Rent expense e Sl o 169473 44,336
'L'eaéeiﬁferestexpenee-- ’ T L Tl | -.58,013)
- 5 Chéngeihhet p'os.it.i.on. of govemmental activities S BRIt '§ 446,771

“The accompanying riotes are an integral part of these finanicial statements
o S 17



DOWNTOWN DEVELOPMENT DISTRICT OF THE CITY OF NEW ORLEANS
(A Component Unit of the City of New Orleans)

Notes to The F}nam:lal Statements -
.. December 31,2024

- Note 1= Background and Suﬂimdfy'Of Significant Accounting Policies
. Background . BT e T R
~“Act 498 of 1974 as amended and reenacted by Act 124 of 1977 of the State of Louisiana
-Legislature effective January 1, 1975, created a special taxing district designated "the Core

‘Area Development District of the City of New Orleans", compnsed of all the territory within
N the following prescribed boundaries: .

; __The point of beginning shall be at the intersec:tion' of the east bank of the Mississippi River
~-and the Mississippi River Bridge approaches and Pontchartrain Expressway; thence
“continuing along the upper line of the Pontchartrain Expressway right-of-way less and
- except ramp areas, and in a northwesterly direction to Lake Pontchartrain side of said right-
‘of-way line of Claiborne Avenue to the lower right-of-way of Iberville Street to the east

bank of said to the upper right-of-way line of the Mississippi River Bridge approaches and

" Pontchartrain Expressway, bemg the point of beginning.

_  Act 307 of the State of Loms1ana Legislature effectxve Ju]y 10, 1978 chancred the name of the
- -District to The Downtown Development District of the Cxty of New Orleans.

Act 498 and 124 also created a Board of Commlssmners for the Downtown Deveiopment
- .District of the City of New Orleans (the DlStrlCt) composed of eleven members for
R ‘governance of the District. : : :

| "-Reportmg Entzty

' -'_Governmentai aceountmg standards estabhshed criteria for determmlng the governmental
- reporting entity and component units that should be included within the reporting entity. A
-~ component unit is a government who is financially accountable to another government or
~one for which another government can exert influence over its budget and operations. The
District is considered to be a component unit of the City of New Orleans. As such, the

financial statements of the District are included in the financial statements of the City of

" New Orleans (the City).

o In'additEOn, the ﬁnancial reporting entity consists of the District and its blended component

- unit. A component unit is a legally separate organization for which the District is financially
_accountable. Financial accountability is present if the District appoints a voting majority of a

.- component unit's governing body and has the ability to impose its will on the organization or
~if there is a potential for the organization to provide specific financial benefits to, or impose
specific financial burdens on the District. .




DOWNTOWN DEVELOPMENT DISTRICT OF THE CITY OF NEW ORLEANS
(A Component Unit of the C:ty of New Orleans)

Notes to The Fmanmal Statements .
December 31, 2024

' Blended Component Unit

" "The Downtown Development Unlimited (DDU), a 501(c)(3) non-profit corporation without
~ capital stock is blended with the District for financial statement purposes because the

component unit exclusively serves the District. The financial statements of this blended

~ component unit may be obtained from the District's office.
"' 'This corporation was organized for and to carry on the following purposes:

“To establish a permanent promotional program pointed towards a progressive and dynamic
. central Downtown New Orleans; to preserve and expand central downtown New Orleans as
~a regional business and shopping area for the general benefit of the metropolitan area of New
" Orleans, and its surrounding markets; to cooperate with all members of the corporation
. - through group action on common problems, and to cooperate with the City Council of the
- 'City of New Orleans, other governmental bodies, civic organizations, and other interested

groups or individuals, in solving the civic, business and commercial problems of the City of
New Orleans, to alleviate parking problems and other problems resulting from congestion;

- S 10 irnprove the appearance of the central downtown area; and generally to promote, aid and
- assist in developmg a better central downtown New Orleans for the use and benefit of
- ‘everyone. | -

Government-Wide and Fund Financial Statements o

~The government-wide financial statéments (i.e., the statement of net position and statement

- of activities) report information on-all of the non-fiduciary activities of the District.

- ~Governmental activities, which normally are supported by taxes and intergovernmental

- revenues, are reported separately from business-type activities, which rely to a significant

~ ‘extent on fees and charges for support There were no activities of the District categorized as
business-type activities. e :

o The statement of activities demonstrates the degree to which the direct expenses of a given
. function, or segment, are offset by program revenues. Direct expenses are those that are

clearly identifiable with a specific function or segment. Program revenues include 1) charges
to customers or applicants who purchase, use, or directly benefit from goods, services, or

- privileges provided by a given function or segment and 2) grants and contributions that are

restricted to meeting the operational or capital requirements of a particular function or

- segment. Taxes and other items not properly included among program revenues are reported
" instead as general revenues. .
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. DOWNTOWN DEVELOPMENT DISTRICT OF THE CITY OF NEW ORLEANS
(A Component Unit of the City of New Orleans)
" Notes to The Financial Statements
- -December 31, 2024 '

- The District uses fund accounting to report on its financial position and the results of its
. operations. Fund accounting is designed to demonstrate legal compliance and to aid financial
.- management by segregating transactions related to certain government functions or

- activities. A fund is a separate accounting entity with a self-balancing set of accounts.

. Funds ‘are ordered into three major categories: governmental, proprietary, and fiduciary,

. which are grouped by fund type in the financial statements. Governmental fund types are those

- through which general governmental functions of the District are financed. The acquisition,

"~ use, and balances of the District's expendable financial resources and the related liabilities

~ are accounted for through governmental funds. The general fund, the main operating fund of
- the District, is used to account for all remaining financial resources.

= Measurement Focus, Basis of Accounting and Financial Statement Presentation

The government-wide - financial statements are reported using the economic resources
- measurement focus and the accrual basis of accounting. Revenues are recorded when earned
~.and expenses are recorded when a liability is incurred, regardless of the timing of related
- -cash flows. Grants and similar items are recognized as revenue as soon as all eligibility

- requirements imposed by the provider have beenmet. . . .~ .

- "Governmental fund financial statements are reported using the current financial resources
" measurement focus and the modified accrual basis of accounting. Revenues are recognized as
. soon as they are both measurable and available. Revenues are considered to be available
- when they are collectible within the current period or soon enough thereafter to pay
. liabilities of the current period. For this purpose, the District considers revenues to be

- “available if they are collected within 60 days of the end of the current fiscal period.
- Expenditures generally are recorded when a liability is incurred, as under accrual accounting.
. However, debt service expenditures are recorded only when payment is due.

'. Bz&dgéta’rj} Info'rmaﬁon E |

."- _The District follows the pr'o'ce.du'rés" prescribed by Act 478 as amended by the State of
- Louisiana Legislature effective January 1, 1997. Relevant portions of these procedures are:

o The Board of Commissioners of the District shall prepare, or cause to be prepared, a plan

or plans specifying the public improvements, facilities and services proposed to be
fumnished constructed or acquired for the District."

& -Any p’ién' shall include: (a) an estimate of the annual and aggregate cost of acquiring,

- constructing, or providing the services, improvements, or facilities set forth therein; (b)
the proportion of tax to be levied on the taxable real property within the District which is
‘to be set aside and dedicated to pay the cost of furnishing specified services, and the

20




. DPOWNTOWN DEVELOPMENT DISTRICT OF THE CITY OF NEW ORLEANS

. (A Component Unit of the City of New Orleans)

" Notes to The Financial Statements
" December 31, 2024

proportion of such tax to be set aside ‘and dedicated to pay the cost of capital
- improvements or pay the cost of debt service on any bonds to be issued to pay the cost of
capital improvements; and (c) an estimate of the aggregate number of mills required to
be levied in each year on the taxable real property within the District to provide the funds

. . required for implementation of the plan. . .-

e After completion, the pla.n shall be submitted fo the Planning Commission of the City of

~ New Orleans for review. The Planning Commission must submit the plan to the City
-~ Council within thirty (30) days of recelpt thereof together with its written comments and

I recommendations.

e 'The' City 'Council may by é'majority' of its members accept or reject the .p'lari based upon
- its consistency with the City's overall plan. If accepted, the plan may be implemented.

e "Upon acceptance, the plar'r budget and the appropriated funds for its implementation are

- incorporated by the City of New Orleans into its normal budget process. Under this process,

B ~-appropriations for the District's "Service" operations (operating budget) expire at year

-end, except for amounts the City has encumbered on behalf of the District. Such amounts
- are carried forward until they are cleared. Appropriations for capital outlays (capital
" budget) continue in force until the project is completed or cancelled normally and the City

'_ Councﬂ passes an ordinance of resolution to close. .

- The D:strlct through ordmances approved by the Clty Councﬁ can amend the ‘budget
. at its discretion. . : :

' Cashand Cash Equi'valen'ts

'Cash and’ Cash equlvalents 1nclude a11 short-term ~highly hqu1d mvestments (including
- ‘certificates of deposit) with orlgmal maturity dates of three months or less from the date of
- acquisition. . . _

" Investments -

~Investments are limited by LA R.S. 33:2955 and the District's investment policy. LA R.S.
---33:2955 authorizes the District to invest in (1) direct obligations of the United States
- Treasury, the principal and interest of which are fully guaranteed by the federal government,
(2) bond, debentures, notes, or other evidence of indebtedness issued or guaranteed by
federal agencies or U.S. government instrumentalities, (3) direct security repurchase
-/ -agreements of any federal book entry only securities, (4) time certificates of deposits of state

banks organized under the laws of Louisiana, savings accounts or shares of savings and loan

associates, (5) mutual or trust fund institutions, which are registered with the Securities and
Exchange Commission under the Securities Act of 1933 and the Investment Act of 1940, and

o2l



" DOWNTOWN DEVELOPMENT DISTRICT OF THE CITY OF NEW ORLEANS
(A Component Unit of the City of New Orleans)
" Notes to The Financial Statements
. . December 31, 2024

" which have tnderlying investments consisting solely of and limited to securities of the U.S.
‘government or its agencies, or (6) guaranteed investments contracts issued by a bank,
. -financial institution, insurance company or other entity having one of the two highest short-

term rating categories of either Standard & Poor's Corporation or Moody's Investors Service,

provided that no such investment may be made except in connection with a financial
_program approved by the State Bond Commission.

. Tnvestments are stated at fair value in accordance with the Governmental Accounting
~ Standards Board (GASB) Codification Section 150: Investments.

-Receivables

" All receivables are reported at their gross value and, where appropriate, are rediced by the
' estimated portion that is expected to be uncollectible. Estimated uncollectible amounts were
~determined to be property tax receivable balances over five years old based on historical

—experience rates. The total of the receivable balances over five years old at December 31,
72024 were $147,059, which are covered by the allowance for uncollectible ad valorem taxes.

Prepaid Expenditures

. Certain payments to vendors reflect 'Co'sts”'ép'plic'ab.le to future accounting periods and are
. recorded as prepaid expenditures in- both government-wide and fund level financial
" statements. Prepaid expenditures as of December 31, 2024 are as follows:

__Prépaidizisirahce | 8 2.67,16'1 '
. Prepaid vendor purchase -~ .- - " 81,161
0 Deposits . . 06,046

CTol . § 354368

- Cap ital Assets |
" The District's capitalization policy requires that a!llzsingle' assets costing $500 or more be
. ‘capitalized and depreciated over their useful lives. Single assets costing less than $500 are
..expensed. All assets regardless of costs are tracked by the District.

" -allocation of depreciation expense begins on the first day of the nearest month of the year in
- 'which the capital assets is purchased. Based -on its own experience, the District established
‘the following estimated useful lives for each asset class:

o)




" DOWNTOWN DEVELOPMENT DISTRICT OF THE CITY OF NEW ORLEANS
- (A Component Unit of the City of New Orleans)

Notes to The Fmanmal Statements '
: _ December 31,2024

' Estifnated .

o . Assets 0 Usefl lives
- Office furniture - - 7 years

- Computer equipment - ...~ .. 3-5years
-+ Leasehold inmprovements -~ - -~ 3-7 years
. Officeequipment - - .. 7 years
' Motorvehicks - . -5 years

- Public works property . 57 years

. Green space improvements -~ - .7 years

. All capital assets acquired or donated are valued at historical cost or estimated historical
*-cost if actual historical cost is not available. =
~'The cost of normal maintenance and repairs that do not add to the value of the asset or
- - materially extend assets lives are recorded as expenditures.
S ‘The proceeds from the Seties 2001 bonds We'fe'l'.lsed for various capital improvements on
.. ..Canal Street and areas in the District. These improvements are included in the capital assets

of the City of New Orleans. The 2001 series was refunded, and a new 2012 series was issued.

The 20'1.2 Seties was refunded i'1'1"202.1. and a riew 2021 series was issued. The proceeds from
-the 2021 issue -are being -used primarily for stormwater infrastructure improvements
. throughout the District.: L

. Comnen‘sated Absences o

 While paid time off is accrued when earned for government-wide financial statements, it is
- recognized when paid in the governmental fund financial statements. Compensated absences
. are paid by the general fund.

- Long-term Debt

“In the government-wide financial statements, long-term debt and other long-term obligations
*are reported as liabilities in the statement of net position. Bond premiums and discounts are

deferred and amortized over the life of the bonds using the effective interest method. Bonds

" payable is reported net of the applicable bond premlum or discount. Bond issuance costs are
- expensed in the period incurred. : :

3
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" Fund Balance

DOWNTOWN DEVELOPMENT DISTRICT OF THE CITY OF NEW ORLEANS
(A Component Unit of the City of New Orleans)

Notes 10 The F1nanc1&1 Statements
' December 31, 2024

:'I'n the find level financial statemerits, ‘bond pre'miiims. and discounts, as well as bond

issuance costs, are recognized in the current period. The face amount of debt issued is

“reported as other financing sources. Premiums received in debt issuance are reported as
" other financing sources while discounts on debt issuances are reported as other financing

uses. Issuance costs, whether or not withheld from the actual debt proceeds received, are
~reported as debt service expenditures. S

 Employee Benefits

" The District has a defined contribution retirement plan and group life insurance for its

employees. The contributions to the retirement plan are discretionary. These benefits are
recognized when paid. :

In fund level financial statements, the fund balance for governmental funds is réported in

" classifications that comprise a hierarchy based primarily on the extent to which the District

- is bound to honor constraints on the specific purpose for which amounts in the funds can be

- spent..Fund balance is reported in five componenis - non-spendable restricted, committed,
- assigned, and unassigned. e T

. ..Non-spendable - con51sts of amounts that cannot be spent because they are
. either (a) not in spendable form or (b) legaily or contractually required to be
" maintained intact. TR

'« Restricted - consists of amotints with constraints either by third parties (bond
- .creditors) or by law through constitutional provisions or enabling legislation.
" Enabling legislation authorizes the District to assess or otherwise mandate
- payment of resources (from external resource providers) and includes a legally
enforceable requirement (compelled by external parties) that those resources

“be used for the specific purposes stipulated in the legislation.

s Committed - consists of the amounts used for specific purposes pursuant to

. constraints imposed by formal action of the District's Board. Those

.. committed amounts cannot be used for any other purpose unless the District

- removes or changes the specified use by taking the same type of action
~(ordinance or resolution) it employed previously to commit those amounts.

"« Assigned - consists of amounts that are constrained by the District's intent to
- be used for specific purposes but are neither restricted nor committed.

- s Unassigned - consists of amounts that have not been restricted, committed, or
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" DOWNTOWN DEVELOPMENT DISTRICT OF THE CITY OF NEW ORLEANS

(A Component Unit of the City of New Orleans)

c Notes to The Fmanc1al Statements
- December 31, 2024

. assigned to specific purposes, within the general fund.

“When both restricted and unrestricted resources are available for use, it is the District's
" policy to use restricted resources first, then unrestricted resources (committed, assigned and

.. ‘unassigned) are available for use. The District did not have any committed or assigned
~amounts as of December 31, 2024. : -

;Other Fi znanczng Sources (Uses)

Transfers between funds that are not expected to be repald are accounted for as other

- financing sources (uses). These other financing sources (uses) are recognized at the time the
- underlying event occurs.

 Use ofEsﬁmates

" ‘The preparation of financial statements in conformity’ with accounting prin¢iples generally

- accepted in the United States of America requires management to make estimates and
~ .. assumptions that affect the reported amounts of assets and liabilities and disclosure of

“ ‘contingent assets and liabilities at the date of the financial statements and the reported

}' ~amounts of revenues and expenditures during the reportlng perlod Actual results could vary
- from the estimates that were used : : :

e Recently Issued and Implemented Accountmg Pronouncements o

- The Governmental Accountmg Standards Board (GASB) issued Statement No. 87, Leases

initially in June 2017 and was effective for reportmo periods beginning subsequent to

o December 15,2019.

- However in May 2070 the GASB 1ssued Statement No 95, Postponement of the Effective

Dates of Certain Authoritative Guidance, which delayed the GASB 87 effective date by 18

o months. This pronouncement now requires the adoption of GASB 87 for all fiscal years

. beginning subsequent to June 15, 2021. The new standard supersedes GASB 13 and GASB
62, . L . R _

S _The goal of the new lease aéeoﬁnting standard is to miore accurately portray lease oblligations

- and to increase the usefulness of governmental financial statements. Under GASB 87, a

" single model approach exists, meaning a distinction between operating and capital leases no

longer exists. GASB 87 now requires all agreements meeting the definition of a lease to be

. classified as finance leases. Additional quantitative and qualitative disclosures are now
. required for lessees. The District adopted GASB 87 for the year ended December 31, 2022.
. See NOTE 6 for lease footnote disclosures.
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DOWNTOWN DEVELOPMENT DISTRICT OF THE CITY OF NEW ORLEANS
(A Component Unit of the City of New Orleans)

" Notes to "Ihe Fmanc;ai Statements s
. December 31,2024

- Note2 - Property Taxes -

~ On November 17, 1975, the City obtained 'ap.pr'('wal' in'a referendum for an additional 6 %
“mills ad valorem tax on property within the District for the calendar years 1976 and 1977.

On October 1, 1977, the City obtained approval in a referendum to authorize the Council of

the City of New Orleans to levy provisions of the Louisiana Constitution of 1974 and

Subsection 1.1 of Louisiana Act No. 124 of 1977 upon all taxable real property for ten years

.. for special improvements, facilities, services, and the issuance of bonds as provided in the
- said Act, and to ratify the establishment of the District. -

. .On April 7, 2001, pursuant to the Special Election held in accordance with Article VII,

*-Section 23(c) of the 1974 Louisiana Constitution, the registered voters of the City of New

" Orleans approved the continued authority of the District to levy a property tax not to exceed

. -22.97 mills for an additional twenty-ﬁve (25) years beginning with the year 2005 and ending
~with the year 2029. -

* In accordance with -_th'e'. State Constitution, ‘the District will maintain its mills ‘on real
" ‘property at 21.54 mills. Collection has been suspended at 17.12 mills for the year ended

December 31, 2023. The District levied 17.12 mills on real property within its area for 2022.

* Taxes on real property are levied on January 1 and payable on January 1. Billings are

delinquent February 1 and are subject to lien and the assessment of penalties and interest.

- Property taxes levied for 2023, collected during 2023, or expected to be collected in 2023 are
‘recognized as revenue in 2023. Taxes 1ev1ed for 2023, -but collected in 2024, are reflected as
' unearned revenue. e D =
' ':All property taxes are levied and c.ollec'ted By the Cify' of New Orleans. Taxes collected, and
- -any interest thereon, are to be deposited with the Board of Liquidation to the account of the
" District. :

" Note3— Levy of tax assessment |

According 16 LA R.S. 47:1957, there is nio express limitation on an assessor's ability to

. retroactively revise or adjust past assessments. As such, a tax assessor may revise or adjust

" past assessments for as many ‘years as his/her discretion dictates. To that extent, the ad
~valorem tax revenue for the District will always be subject to retroactive adjustments in the
‘current year. : :
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'DOWNTOWN DEVELOPMENT DISTRICT OF THE CITY OF NEW ORLEANS
(A Component Unit of the City of New Orleans)

Notes to The F1nanc1a1 Statements
' December 31,2024

'Note 4 — Detailed notes on all funds -

‘Cash and Cash Equivalents .

| Cash and Cash Equivalents consisted of the following as of Decemmber 31, 2024: |

‘Cashand CashEquivalents ~  Amouwit |

" Demand deposits $ 958,659 _
-~ Money narket accounts 0 4,265869 - .

" Heldbyescrowagent - .. - 5322039

Cashonhand - T 300

Totalcashandcasheqmalems 10,546,867

'Restrlcted Cash and Cash Equlvalents D :

CUAt Decernber 31,2024, the Board of quuldatxon as ﬁscal agcnt of the Dlstrlct held on their
.~ behalf cash and money market accounts in the amount of $3,415,841. Of this amount,
1 .$278,747 was restricted for debt service obligations.:

" Custodial Credit Risk -~

. Custodial credit risk is the risk that in the event of a bank failure, the government's deposits
" may not be returned to it. Under state law, all deposits are to be secured by the federal
~depository insurarice or the pledge of securities held by the pledging bank's agent in the
~District's name.

o As of Déce'mbér' 31',' 2024,.'den'1.aﬁd 'deﬁb'siis and i"ndney mé’r’l'c'et.accomt bank balances of
-$4,908,654 were entirely secured by federal deposit insurance of $250,000, and pledged
-securities held by a financial institution in the name of the District covered the balance.

Cash ‘and ‘money market accounts held by ‘the Board of Liquidation in the amount of

83,415,841 were fully covered by pledged securities held by financial institutions in the
. 'name of the Board of Liquidation, acting as fiscal agent for the District.
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 DOWNTOWN DEVELOPMENT DISTRICT OF THE CITY OF NEW ORLEANS
(A Component Unit of the City of New Orleans)

— _Notes to The Financial Statements -
' . December 31, 2024

' Capital Assets

Capital assets and dépreciatidn' acfivity as of and for the year ended December 31, 2024, for
the primary government are as follows:

ol _ '_Ianﬁaryi,'_ T T - "December 31,
S - Capitalassets . " 2024 .. -Additions - Deletions 2024
- Office furniture o % 150,861 - $ 729 % - § 151,590
- Computer equipment .~ - - 199,953 . 18546 218,499
D Leasehold improvements . 198,217 - 13,188 211,405
. Offceequipment . Lo U82293 0 o . 82,293
© Promotionalequipment ... 0503 L 503
.~ Motorvehicles . 69541 . 69,541
- 'Public works property S 134574 -_'26,'721 o 161,295
- Green space nnprovements S 351,429 - 351,429
‘Subtotal 1186868 59,687 '$ © 1,246,555

(734,003)
$ 512,552

" Less: Accumulated depreciation . (693.418) - (40,585)
ol 'S 493450 - $ 19102 8

- . Depremat:on expense was charcred to functmns as follows:

o Famein  Amourt
w0 Administration . 3 s8.3
' SR '_'_-'_Commmﬁcaﬁons'andeveﬁt's SR 1,496

- ‘Economic development -~ .~ . .2,948

. -Public space operations - . . . - 16,165

Publicsafety . .. 14133

SR S Total . $ . 40,585

‘Loxig-Term Debf B

The foiIowmc is a summary of the 1ong-term debt obhcatlon transactlons for the year ended
- December 31, 2024. .




BOWNTOWN DEVELOPMENT DISTRICT OF THE CITY OF NEW ORLEANS
(A Component Unit of the City of New Orleans)

Notes to The Flnanc1al Statements '

- December 31, 2024
Jamary 1, . . _. ) o i " December 31, Current
T AR 12024 . -Additions’ - Payments | Retiements’ 2024 Portion
| Series2021Bonds” - .. - $5515000 8 = $ (880.000) § . - $ 4635000 $ 895,000
I Tott o o 8 5515000 8 - 3 (880,000) § - $ 4635000 $ 895,000

Interest ori Tong-term debt is considered an indirect expense and is reported separately on the
- statement of activities. Total interest expense incurred for the year ended December 31, 2024 was
- $54,891. . :

 Bonds

" The DDD issued new bonds on October 10, 2021 in the amount of $6,500,000. The bond
“proceeds were utilized to refund the outstanding Series 2012 Bonds, fund one year of the
" Stormwater Infrastructure CEA, pay the costs of issuance, and provide additional capital to fund

" public improvements. .

- The Seriés 2012 bonds had a fixed rate of 2.68%, the 2021 Seéries bonds have a fixed rate of
*-1.70% and mature on December 1, 2029. At December 31, 2024, $4,635,000 of the bonds was
- outstanding. At December 31, 202, the Board of Liquidation, City Debt has $278,747 on the
-~ Series 2021 bonds held in escrow for the payment of future debt service in connection with the

.. bonds issued. Bond proceeds totaling $5 322,039 were held by an escrow agent at December 31,
2024, : o

- Thé annual requirements to amortize prihcipai'éhd' interest on bonds outstanding at December 31,
2024 are as follows: - . _

‘Principal . Interest

T . Payments '_-'Payments . Total _

Year Ending L R |
2025 8 -_895,0‘00 '$ 39398 § 934398
L2026 0o 0910,000 . 31,790 . 941,790
L2027 . 925000 . 24055 949,055
2028 945000 16192 = - 961,192
2029 960,000 8,160 968,160
U Totals j$ 4,635,000 _'-5119,595 $ 4,754,595

BN IR



DOWNTOWN DEVELOPMENT DISTRICT OF THE CITY OF NEW ORLEANS
~ (A Component Uit of the City of New Orleans)
- Notes to The Financial Statements )
~December 31, 2024

" Compensated Absences

" Employees generally receive paid time off (PTO), which can be used for vacation or for sick
. leave, at the following levels: full-time employees employed six through twelve months receive
fifteen (15) days, full-time employees employed one through five years receive twenty (20)

days; full- time employees employed six through ten years receive twenty-five (25) days; full-

‘time employees employed eleven years through nineteen years receive thirty (30) days; and

full-time employees employed for twenty or more years receive forty (40) days. PTO can be

accumulated and carried forward up to twenty (20) days each year end. .

B Cornpensated absence actlwty for the year ended December 3 1, 2024 was as follows

 Begimmingbabnce ""j S 66,522
©Addifions oo 11,031

'Endmgba]anee LT L 8 77,553

 Interfund Transfers

“Transfers are used to move funds from the general fund to the debt service fund to maintain
necessary ‘balances, with bond covenants. During 2024, the general fund transferred out
- -$201 332 1o the debt service fund to satisfy debt covenants. -

S .NoteS Empioyee retlrement plan and whole Iife insurance -

Retirement Plan

- In 1993, the District established a defined contribution retirement lplan for its employees.

. Effective January 1, 2012, the District contributes 3% of eligible employees' salaries,
- 'regardless of any contribution from employees. The District also matches 3% of employee
- voluntary contributions, limited to 3% of the employee's salary. All full-time employees

twenty-one years of age and over are eligible to participate in the plan.

‘The plan's effective date was January 1, 1993. All contributions made to the plan are the
. property of the plan and the participating employees. Management of the plan's assets
- .includes the ability to establish and amend plan provisions and any costs related to its

operations and is the sole responsibility of the Trustee(s) and the Administrator of the

- Downtown Development District Employee Retirement Trust - Federal EIN 72-1241070.

030




 DOWNTOWN DEVELOPMENT DISTRICT OF THE CITY OF NEW ORLEANS
' (A Component Unit of the City of New Orleans)

Notes to The Financial Statements
December 31,2024

‘The District's contribution to the plan in 2024 was $56,692 which was paid to American
" United Life for deposit with designated fund agencies, who are to manage the investment of
. the plan's assets.

B .. - Life Insurance -~ -

- In conjunction with the development of the above retirement plan, but not a part of that plan,
. the District, in 1993, established an additional benefit in the form of whole life insurance,
- accidental death and dismemberment, short-term disability and long-term disability policies

- for each of its full-time employees.

The amount of insurance provided 1o each empioyee. :is'SZOO,'OOO (édjusted to $130,000 at

“age 65 and $100,000 at age 70). Monthly premiums are paid by the District to Southern

National Life Insurance. Premiums paid in 2024 by the District for these employee policies

' totaleé $17,737.
S Note 6 -Lease |
_ ;:The DIStI'lCt adopted GASB 87 Leases durlng the year ended December 31 2022 whlch
" ‘improves accounting and financial reporting for leases by governments. The Dlstrlct leases

-. . office space at 201 St. Charles Avenue.

The lease commenced in January 2021 and explres in Septernber 2026. Detalls of the lease
o '.1s as follows: .

_ GASR 87 Lease amortizaation schedule S
“Interest exp Liabilty = Total Amortization Netassét - Accurmulated

~Period - Cash - - .- Expense Creduction - Linbility .expense  balance  amortization
Begmmgbafance S 8750820 0 :

2021 76868 - 12764 64104 - 686716 . 125137 625683 125137
2022 o 74277 11,674 - 62,603 0 624113 125137 500,546 250,274
02023 70 163,348 10610 0 152,738 . 471,375 125137 - 375409 375411

2024 169473 .. 8013 161,460 . 309,915 . 125,137 250272 500,548
2025 177,947 5269 172,678 - 0137237 125136 - 125,137 625,683

S2026 0 -139571 2334 ':'-'--137,237 R 125,137 - 750,820

: 5
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DOWNTOWN DEVELOPMENT DISTRICT OF THE CITY OF NEW ORLEANS
(A Component Unit of the City of New Orleans)

Notes to The Fmanmal Statements
 December 31,2024 . -

- To calculate the lease liability and asset at the origination of the lease, the District used a

discount rate of 1.7%, which is the District's most recent borrowing rate, and calculated the

present value of future lease payments. Each year, the asset value is amortized over the life

of the lease. As of December 31, 2024, the lease asset balance was $250,272, which is net

| of accumulated amortization of $500,548.

: ....The' lease liability is reduced each .year by the - lease pajfrhent less calculated interest
- expense. As of December 31, 2023, the lease liability was $309,915. Interest expense
" ‘recorded during the year ended Deeember 31, 2024 was $8.013.

: - Note 7- Contmgenmes and Commltments -' o
.'Cooperatlve Endeavor Agreement C:ty of New Orleans
- _Effectlve December 19 2017 the Dzstnct the Ernest N Morlal New OrIeans Exhlbmon

L Hali Authonty ‘and the C:ty of New Orleans entered into -a ‘Cooperative Endeavor
. -Agreement to enhance public services available to the homeless population of New Orleans
" by collaborating in the design, remodeling, and operation of a low barrier shelter (the
" Shelter). In 2018, the District was obligated to contribute $1,000,000 towards the net costs
R 'of the acquisltzon remediation, rernodelmg, equlppmg, and fix-up of the property.

o Add1t1ona11y, the DlStrlCt is also obhgated to ass.1st w1th ﬁmdfa1s1ng from third parties for

.- -ongoing operational costs and provide funding for the operation of the Shelter. In no event

- will the District be required to prov1de more than $500,000 toward operational funding in
.-any one calendar year. . R

" The 'a'greem'ent is effec'ti'\.fe for five years from the effective date, with the option for the
parties to renew for an additional five years. For the year ended December 31, 2024, the
o Dlstrlct provu:led $500,000 in fundmg for the Shelter.

o Conttugencms

- -The Districtis a defendant in various lawsults such as personal injury, prOperty damage, and
- other employer related claims. These claims are covered by insurance subject to a deductible
per occurrence. ‘Attorneys of the District have reviewed these claims and lawsuits to

. evaluate the likelihood of an unfavorable outcome to the District. Loss contingencies have

. been estimated to be immaterial. Therefore, no accrual has been recorded in these financial
'.statements S

_...32: .
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DOWNTOWN DEVELOPMENT DISTRICT OF TI—IE CITY OF NEW ORLEANS
(A Component Unit of the City of New Orleans)

Notes to The Fmancaal Statements
December 31,2024 .

‘Note 8 - Risk Management
The District is exposed to various risks of loss related to torts, theft of, damage to and
- destruction of assets, errors and omissions, and material disasters for which the District

" carries errors and omissions and natural disaster commercial insurance. The District has had

~no seéttled claims resulting from these risks that exceeded its commercial coverage in any of

the past three fiscal years. Liabilities are reported when it is probable that a loss has

" occurred, and the amount of the loss can be reasonably estimated.
~Note 9 - Per Diem to Board of Directors -~

| - _"During" the year ended D'ecembexl"3.l.,'202.4,:ﬁo ‘board member received per diem in his or her
o capacity as director. . :

.':'-.Note 10 - Tax Abatements :

- The City' of New Orleans (the City) negotiates property tax abatement egteehleﬁts on behalf

of the City and its component units. Each agreement was negotiated for a variety of

~economic development purposes, including business relocation, retention, and expansion.

The District, tl'u'ough the City, has tax abatement agreements with multiple commercial
entities participating in the Restoration Tax Abatement (RTA) program as of December 31,

' The City has not made any commitments as part of the agreements other than to reduce taxes.

The District is not subject to any tax abatement agreements entered into by other

- governmental entities, except for those entered into by the City.
' _Nete 11 ;Revenue Concentration . | :
'.The District’s current p'rihcipal SOuree of revenue consists .rh.a'i'r'll'y' of 'pro;.{ex{y faxes assessed.
- . | Note 12 - Related Party .
= .There were 1o related party transactions observed dltrlnc fiscal year ended December 31,2024.
| ‘Note 13'-—'.F'lln'd balance Adjustment . - i

- The ad valorem confirmation received from the tax collector reflected adjustments that resulted
_from credits to prior year ad valorem tax bills. As a result, the district made adjustments of $0 to

net position and $(1,239,520) to fund balance for prior year adjustments.

s



DOWNTOWN DEVELOPMENT DISTRICT OF THE CITY OF NEW ORLEANS
(A Component Unit of the City of New Orleans)

" SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
: BUDGET AND ACTUAL - GENERAL FUND
For the Year Ended December 31, 2024

" Original - - Final -

. _ . . - Budget . '.Budget - Actual Variance
Revenues = - S AP '
- Internal sources (events, staté, federal) - - ' C'% 152255 -8 - 152255 8 277927 § 125672
Ad valorem taxes- net L LT T U _9MITe6 L - 0869542 9363.813 (505,729
Total revenues -~ .. ¢ T : L o801 10021797 9,641,740 - {380.05T)
Bxpenditures S
* Administration R ST U8 E0T T L8TTE0T L 1344349 . 533258
- Communication and events o S e e 765284 L - 765284 341.536 423,748
* - .- Public space operations LT S 4,560,167 4,560,167 - 3,726,323 © . 833,844
- Public safety T 3354213 13354213 3262622 - 91,591
" Ecomomic devefopment ~ . 0o L7 oo LI13209 0 1L113,209 672,670 - 440,539
-~ Capital outlay e e 200,000 0 T 200,000 59,687 . 140,313
*Interestonlongtermdebt - . . ST 93ass 93755 46878 46,877
" Total expenditurés < .o 11964235 - 11964235 9454065 2,510,170
| Netoperatingincome T (004018 (L942438) 187675 2130113
: Non-Opel.'a'ti'r.xg.re.venue : _ B e U - )
Interest _ Coe oL 68T 226572 203672 (22.900)
' Total other financing sourees - .. 0 206872 o0 226572 . 203672 (22,900)
| Netchangein fundbalance . .o (1867446) | (1715.866) . 391347 2,107.213
. Fund balance - beginning of yéar -~~~ .o 7 5365149 - 5365149 3724878 - (1,640.271)
" . Fund balance - end of year _ RS LU 83497.703 0 $3.649283 - $ 4116295 '$ 466.942

- The aécompanying notes are an integral part of these financial statements
e 34




: 'Assets

" THE DOWNTOWN DEVELOPMENT DISTRICT OF THE CITY OF NEW ORLEANS

(A Component of the City of New Orleans)

BALANCE SHEET SPECIAL REVENUE FUND |
= December 31, 2024

Cash and cash equwalents .
. Total assets .

. Liabilities and Net Assets
. Liabilities :
Accounts payable and current 11ab111t1es :

.Due to other funds

_ _'To'tal liabilities -

Net Assets
~ Unassigned/U nrestncted

' Total net assets -

" Total liabilities and net assets

The accompanyang niotes are an mteoral part of these financial statements

35

DOWNTOWN

. DEVELOMENT

UNLIMITED

" § 639,660

639,660

.185,082

185,082

454,578

454,578

| $ ' 639,660




. Current: .
.. Public'safety

. “THE DOWNTOWN DEVELOPMENT DISTRICT OF THE CITY OF NEW ORLEANS

"+ .(A Component Unit of the City of New Orleans)
~'STATEMENT OF REVENUES, EXPENDITURES, AND
- CHANGES IN FUND BALANCE - SPECIAL REVENUE FUND
For the Year Ended December 31, 2024

Revenues

" Grants/Contributions'

. Total revenues

Eipe’nditufes T

. Total expenditures R

S Net Change' in Net Assets

. Net Assets - End of year -

. NetAssets - Beginning of year -

- Downtown
‘Development
- Unlimited

S 135797
135797

S 75300

75,300

60,497

C T 394,081
-3 454,578

" The accompanying notes are an integral part of these financial statements -
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. THE DOWNTOWN DEVELOPMENT DISTRICT OF THE CITY OF NEW ORLEANS
(A COMPONENT UNIT OF THE CITY OF NEW ORLEANS)

SCHEDULE OF COMPENSATION BENEFITS /AND OTHER PAYMENTS TO AGENCY HEAD
.For the Year Ended December 31, 2024

~Davon

S L Pilrpose ... . - Barbour -
" Salary o $ 262,500
- Benefits - health insurance .~ . 10,929
Benefits - retirement L S 6,923
Cell phone e L 648
Meals & entertainment - ')
" Travel ; ceo e T 5,084
‘Registrationfees ~ 00 5830
Conferencetravel ... . . .o oo 3570
S Total oo 8 296075

: The accompanymg notes are an mtegraE part of these financial statements '
37



DONALD R. FORD

CERTIFIED PUBLICACCOUNTANT
A LIMITED LIABILITY COMPANY

MEMBER

AMERICAN INSTITUTE OF CPAS
SOCIETY OF LOUISIANA CPAS

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT
OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT

AUDITING STANDARDS

To the Board of Commissioners and

Finance Committee

The Downtown Development District of the
City of New Orleans

(A Component Unit of the City of New Orleans)
New Orleans, Louisiana

I have audited, in accordance with the auditing standards generally accepted in the United Statesof America
and the standards applicable to financial audits contained in Government Auditing Standards issued by the
Comptroller General of the United States, the financial statements of the governmental activities, each major
fund of the Downtown Development District of the City of New Orleans (“the District”), a component unit of the
City of New Orleans, as of and for the year ended December 31, 2024, and the related notes to the financial
statements, which collectively comprise the District’s basic financial statements and have issued my report
thereon dated May 29, 2025.

Report on Internal Control over Financial Reporting

In planning and performing my audit of the financial statements, I considered the District’s internal control
over financial reporting (internal control) to determine the audit procedures that areappropriate in the
circumstances for the purpose of expressing my opinion on the financial statements, but not for the purpose
of expressing an opinion on the effectiveness of the District’s internal control. Accordingly, I do not express an
opinion on the effectiveness of the District’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management
or employees, in the normal course of performing their assigned functions, to prevent,or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in
internal control, such that there is a reasonable possibility that a material misstatement of the entity’s
financial statements will not be prevented, or detected and corrected, on a timely basis. A significant
deficiency is a deficiency, or a combination of deficiencies in internal control that is less severe than a
material weakness, yet important enough to merit attention by those charged with governance.

My consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material weaknesses
or significant deficiencies and therefore, material weaknesses or significant deficiencies may exist that were
not identified. Given these limitations, during my audit I did not identify any deficiencies in internal control

that we consider to be material weaknesses.

P.O. Box 293
ZACHARY. LA 70781

(225) ggf—BOOS
ordcpa.com



L _.Repo'rf on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the District’s finiancial statements are free from

material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,

- contracts, and grant agreements, noncompliance with which could have a direct and material effect on the

~ financial statements. However, providing an opinion on compliance with those provisions was not an

_ objective of our audit, and accordingly, I do not express such an opinion. The resuits of my tests disclosed
no instances of noncompliance that is required to be reported under Goverrment Auditing Standards.

Downtown Development District’s Responsé to Finding - . |

" Government Auditing Standards tequires the auditor to perform limited procedures ‘on the District’s

response to the finding identified in my audit and described in the accompanying schedule of findings. The

_ '_ District’s response was not subjected to the other auditing procedures applied in the audit of the financial
" -statements and, accordingly, I express no opinion on the response. -

o _Purpose of This Report o

" 'The purpose of this report is solely to describe the scope of my testing of internal control and compliance
* and the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal
control or on compliance. This report is an integral part of an audit performed in accordance with

Government Auditing Standards in considering the District’s internal control and compliance. Accordingly,

- this communication is not suitable for any other purpose.

- Zachary, Louisiana
 May 29,2025

% ....39 .



- DOWNTOWN DEVELOPMENT DISTRICT OF THE CITY OF NEW ORLEANS
- (A COMPONENT UNIT OF THE CITY OF NEW ORLEANS)

SCHEDULE OF FINDINGS AND RESPONSES
- For the Year Ended December 31, 2024

L :Type of auditors’ report issued: ;

" 2. Internal control over financial = -

reporting: - .

" & Material weaknesses identified?

.+ -'b. Significant deficiencies

o identified?

3. Noncompliance material tothe ﬁnémcial'_stétemen't's”nofed? S
| Federal Awards - -
' Notapplicable.

L _Pai‘t I1 - Financial Statement Finc.li'ngsl"j' S

-~ There were no financial statement findings.

o _...:40_.

" Unmiodified

' - No
No



- DOWNTOWN DEVELOPMENT DISTRICT
" OF THE CITY OF NEW ORLEANS
(A COMPONENT UNIT OF THE CITY OF NEW ORLEANS)

SCHEDULE OF PRIOR YEAR FINDINGS
. For the Year Ended December 31, 2024
| ' Section I - Internal Control and Compliance Material to the Financial Statements -
" No issues were reported.

" “Section IT - Financial Statement Fihdihgs S

- None reported. .

. Section III ~ Federal findings

~ None repbftéd. o



DONALD R. FORD

CERTIFIED PUBLIC ACCOUNTANT
A LIMITED LIABILITY COMPANY
MEMBER

AMERICAN INSTITUTE OF CPAS
SCCIETY OF LOUISIANA CPAS

INDEPENDENT ACCOUNTANT'S REPORT
ON APPLYING AGREED-UPON PROCEDURES

To the Governing Board of Downtown Development District and the Louisiana Legislative
Auditor:

I have performed the procedures enumerated below on the control and compliance (C/C) areas
identified in the Louisiana Legislative Auditor’s (LLA’s) Statewide Agreed-Upon Procedures
(SAUPs) for the fiscal period January 1, 2024 through December 31, 2024. Downtown
Development Districts management is responsible for those C/C areas identified in the SAUPs.

The New Orleans Downtown Development District has agreed to and acknowledged that the
procedures performed are appropriate to meet the intended purpose of the engagement, which is
to perform specified procedures on the C/C areas identified in LLA’s SAUPs for the fiscal period
January 1, 2024 through December 31, 2024. Additionally, LLA has agreed to and acknowledged
that the procedures performed are appropriate for its purposes. This report may not be suitable for
any other purpose. The procedures performed may not address all the items of interest to a user
of this report and may not meet the needs of all users of this report and, as such, users are
responsible for determining whether the procedures performed are appropriate for their purposes.

The procedures and associated findings are as follows:

1) Written Policies and Procedures

1 Obtain and inspect the entity’s written policies and procedures and observe whether they
address each of the following categories and subcategories if applicable to public funds
and the entity’s operations:

a.  Budgeting, including preparing, adopting, monitoring, and amending the budget.
I performed the above procedures and noted no exceptions.

b. Purchasing, including (1) how purchases are initiated, (2) how vendors are added
to the vendor list, (3) the preparation and approval process of purchase requisitions
and purchase orders, (4) controls to ensure compliance with the Public Bid Law,
and (5) documentation required to be maintained for all bids and price quotes.

I performed the above procedures and noted no exceptions.

P.O. Box 283
ZACHARY. LA 70731
(225) 573-8005
denald@donaldfordcpa.com



" Disbursements, including processing, reviewing, and approving.
I performed the above procedures and noted no exceptions.

" Receipts/Collections, iricluding receiving, recording, and preparing deposits. Also,

. -policies and procedures should include management’s actions to determine the

.. 'completeness of all collections for each type of revenue or agency fund additions

.+ (e.g., periodic confirmation with outside parties, reconciliation to utility billing

- after cutoff procedures, reconciliation of traffic ticket number sequences, agency
fund forfeiture monies conﬁrmation) :

- I performed the aboveé procedures and noted no exceptzons
| Payroll/Personnel mciudmg (1) payroll processm (2) reviewing and approving
~time and attendance records, including leave and overtime worked, and (3) approval
- . process for employee rates of pay or approval and mamtenance of pay rate
* schedules. :
1 performed the above procedures and noted o exceptions.

. Contracting, including (1) types of services requiring written contracts, - (2)

‘standard terms and COl’ldItIOI’lS (3) legal review, (4) approval process, and (5)

L monitoring process. -

1IN

T performed the above ;ofoeédure;v' and noted no exceptions.
- “Travel and E’Jepeizse.'Reih'z.b.drsemeht, .includ.ing (1) allowable expenses, (2) dollar
~thresholds by category of expense, (3) documentation requirements, and (4)
' _reqmred approvers.

= I petformed the above procedures and noted no exceptwns

e Credit Cards (and debit cards, fuel cards, purch ase cards, if applicable) , including

(1) how cards are to be controlled, (2) allowable business uses, (3) documentation

" requirements, (4) required approvers of statements, and (5) monitoring card usage
“(e.g., determining the reasonableness of fuel card purchases).

I performed the above procedures and noted no exceptions.

 Ethics, including (1) the prohibitions as defined in Louisiana Revised Statute (R.S.)

42:1111-1121, (2) actions to be taken if an ethics violation takes place, (3) system

.. to monitor possible ethics violations, and (4) a requirement that documentation is

“maintained to demonstrate that all employees and officials were notified of any

* - changes to the entity’s ethics policy. .

2| p a .g e



1 performed the above procedures and noted no exceptions.

 Debt " Service, including (1) 'debt .issuance —approval, (2) continuing
S disclosure/EMMA reporting requirements,’ (3) debt reserve requirements, and (4)
- debt service requirements.

"I performed the above procedures and noted no exceptions.

- Information Technology Disaster Recovery/Business Continuity, including (1)

- identification of critical data and frequency of data backups, (2) storage of backups
in a separate physical location isolated from the network, (3) periodic
" testing/verification that backups can be restored, (4) use of antivirus software on all
. -systems, - (5) - timely -application of all available  system and software

patches/updates, and (6) identification of personnel, processes, and tools needed to

-_recover operations after a critical event. .
- I performed the above procedures and noted no exceptwns
' '-_-Preventlon of Sexaal Harassment 1nclud1n0 R S 42 342-344 requirements for (N
“agency responsibilities and pI'Ohlblt!OﬂS, (2) annual employee training, and (3)
_ .annual reportmcr

Y 4 performed the above procedures and noted no exceptlons -

.. 2) Board or Fmance Commzttee

* Obtain and inspect the-board/finance committes miriutes for the fiscal period, as well as
- the board’s enabling legislation, charter, bylaws, or equivalent document in effect during
: the fiscal period, and y

- Observe that the board/ﬁnance comthittee met w1th a quorum at least monthly, or

on a frequency in accordance with the board’s enabling legislation, charter, bylaws,

- or other equivalent document.
I performed the above procedures and noted no exceptions.

- For those entities reporting on the governmental accounting model, observe

whether the minutes referenced or included monthly budget-to-actual comparisons

- on the general fund, quarterly budget-to-actual comparisons, at a minimum, on all
~proprietary funds, and semi-annual budget-to-actual comparisons, at a minimum,
~on all special revenue funds. Alternatively, for those entities reporting on the not-
for-profit accounting model, observe that the minutes referenced or included

3 { p age




~ financial activity fe’lé.ti'ng' to public funds if those public funds cofni)rised miore than
"10% of the entity’s collections during the fiscal period.

' I performed the above procedures and noted no exceptions.

For governmental entities, obtain the prior year audit report and observe the

~ unassigned fund balance in the general fund. If the general fund had a negative
“ending unassigned fund balance in the prior year audit report, observe that the

minutes for at least one meeting during the fiscal period referenced or included a

formal plan to eliminate the negative unassigned fund balance in the general fund.

" Not applicable, The Downtown Development District’s general fund did not have
@ negative ending unassigned fund balance in prior year audit report.
~Observe whether the board/finance commitiee received written updates -of the
- progress of resolving audit finding(s), according to management’s corrective action
‘plan at each meeting until the findings are considered fully resolved.

- The Entity's 2024 qudit was ac‘:'c'.:'z,t;itéd'r bj& the LLA on June 30, 2025, and progress

regarding the resolution of its only audit finding was discussed in the June 6,

2025 board meeting. No exceptions noted. =~ .

Car

o 3 -Bank Reconciliations

‘Obtain a listing of entity bank accounts for the fiscal period from management and

" management’s representation that the listing is complete. Ask management to identify the

~entity’s main operating account. Select the entity’s main operating account and randomly

" select 4 additional accounts (or all accounts if less than 5). Randomly select one month

- from the fiscal period, obtain and inspect the corresponding bank statement and
“reconciliation for each selected account, and observe that:

Bank reconciliations include evidence that they were prépared within 2 months of

- the related statement closing date (e.g., initialed and dated or electronically logged);

List of bank accounts and management's representations were obtained. We

selected the month of December 2024 for testing. B&T selected five bank

o "_"'accounts.'-Per review of the bank statements and bank reconciliations, we noted
- that all 5 had evidence of being reconciled within 2 months of the statement's
. closing date. No exceptions noted. -

. Bank reconciliations include written evidence that a member of mariagement or a
- board member who does not handle cash, post ledgers, or issue checks has reviewed
" each bank reconciliation within 1 month of the date the reconciliation was prepared
" (e.g., initialed and dated or electronically logged); and
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- All reconciliations observed included 'pmpef'evide‘tic'e of management approval.
" No exceptions noted. ..

" Management has documentation reflecting it has researched reconciling items that
" have been outstanding for more than 12 months from the statement closing date, if

* applicable. .

I performed the above procedures and noted no reconciling items that have been

outstanding for more than 12 months from year-end.

' '4) 'Cdllec.tions'(éﬁx&ludfng'electf.onic funds transfers)

4 Obtam a hstlng of deposit sites for the fiscal period where depos1ts for cash/checks/money
- -orders (cash) are prepared and management’s representation that the listing is complete.
" Randomly select 5 deposit sites (or all deposit sites if less than 5).

5. For each deposit site ‘sélected, obtain 2 listing of collection locations and management’s

- . representation that the listing is complete. Randomly select one collection location for each

- - deposit site (e.g., 5 collection locations for 5 deposit sites), obtain and inspect written policies

~.-and procedures relating to employee job duties (if there are no written policies or procedures,

. then inquire of employees about their job duties) at each collection location, and observe that
- .job duties are properly segregated at each collection location such that

‘Employees resp‘on‘sible for cash collections do not share cash drawers/registers;
~'No exceptwns noted.

- _'-Each employee respon51ble for co}iectmc cash is not ‘also respon31b1e for

*_ preparing/making bank deposits, unless another employee/official is responsible
“for reconciling collection documentation (e.g., pre-numbered receipts} to the
- deposit; '

" No exceptions noted. - o

- Each eﬁipiOy‘ee responsible for collecting cash is not also tééponSibIe' for posting
-‘collection entries to the general ledger or subsidiary ledgers, unless another

.. -employee/official is responsable for rcconcﬂmg ledger postings to each other and
S _to the deposit; and

- :No' exceptions' nared. -

“The é'rh'p'l'o'j}ée(s) 'resp'c.)nsib}e for'.reconciling' cash collections to the genefai ledger
~and/or subsidiary ledgers, by revenue source and/or custodial fund additions, is
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(are) not also' responsible for collecting cash, unless another employee/official
- verifies the reconciliation. . -

. No exceptions noted.

' Obtain from management a coi:)y of the bond 'or"'insurance"policy for theft co'*..r.ering all
.. -employees who have access to cash. Observe that the bond or insurance policy for theft
-~ -was in force during the fiscal period.

- B&T noted than an insurance ﬁolfcj: thfough Travelers Insurance for liability and

- crime coverages. This policy was in effect during the fiscal year. No exceptions noted.

- Randomly select two déposit dates for each of the 5 bank accounts selected for Bank

Reconciliations procedure #3A (select the next deposit date chronologically if no deposits

© . were made on the dates randomly selected and randomly select a deposit if multiple
. deposits are made on the same day). Alternatively, the practitioner may use a source
" . document other than bank statements when selecting the deposit dates for testing, such as
& cash collection log, daily revenue report, receipt book, etc. Obtain supporting
o documentatlon for each of the 10 depositsand -

a: Observe that receipts are sequennally pre-numbered
o I performed the above procedures ami noted no exceptibns; '

b, ‘Trace - sequentially pre-numbered receipts, ‘system - reports, and other related
.. collection documentation to the deposit slip.

" 1performed the above procedures and noted no exceptions.

¢, Trace the deposit slip total to the actual deposit per the bank statement.

. I performed the above procedures and noted no exceptions.
" d. Observe that the deposit was made within one business day of receipt at the
._collection location (within one week if the depository is more than 10 miles from

: ' - the collection location or the deposit is less than $100 and the cash is stored securely
" in a locked safe or drawer).

I performed the above procedures and noted no exceptions.

L Trace the actual deposit per the bank statement to the general ledger.

I performed the above procedures and noted no exceptions.
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) ) Non—Payroll Dtsbursements (excludmg card purchases, travel retmbursements, and petty
cash purchases)

‘8. . Obtaina listing'bf locations that process payments for the fiscal period and management’s

~ representation that the listing is complete Randomly select 5 locations (or all locations if
. --less than 5). :

o F unds are received in person or via postal service to the admmtstratwe ojj" Sce located at
- 201 S8t. Charles Ave, Suite 3912, New Orleans, LA 70130.

9. For each location selected under proceduire #5A above, obtain 2 listing of thosé employees

" involved with non-payroll purchasing and payment functions. Obtain written policies and

procedures relating to employee job duties (if the agency has no written policies and

procedures, then inquire of employees about their job duties), and observe that job duties
_are propetly segregated such that -

BRI S

" At least two 'e'm.ployees are involved in initiating a pur'chase request, approving a
" purchase, and placing an order or making the purchase;

- _ | I perfforined the abbi):éprbéedu'res and noted no exceptions.

_ ;At least two emponees are involved in processmg and approvmor payments to
- vendors; : :

I perfo'rhéed the above procédures and noted no exceptions.
" The -employee  responsible for :pr'dééss'iﬁg'.'payments is * prohibited from
- adding/modifying ‘ vendor files, unless -another employee is responsible for
.. periodically reviewing changes to vendor files;
| perfdfméd the above probedufeb and noted no exceptions.
‘Either the employee/official responsible for sigriing checks mails the payment or
.gives the signed checks to an employee to mail who is not responsible for

.- processing payments; and

o _I performed the a’boif'e procedures and noted no exceptions.

Only employees/officials authorized to sign -checks “approve ‘the electronic |

" disbursement (release) of funds, whether through automated clearinghouse (ACH),
*electronic funds transfer (EFT), wire transfer, or some other electronic means.
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- . Iperformed the above procedures and noted no exceptions.
. 10. - For each location selected under procedure #5A above, obtain the entity’s non-payroll
' - disbursement transaction population (excluding cards and travel reimbursements) and
.. obtain management’s representation that the population is complete. Randomly select 5
- disbursements for each location, obtain supporting documentation for each transaction, and

. Observe whether the disbursement, whether by paper or electronic means, matched
-~ the related original itemized invoice and supporting documentation indicates that
- deliverables included on the invoice were received by the entity, and

" No exceptions noted.
b Observe ‘whether the disbursement documentation included evidence (e.g.
.-, .initial/date, electronic logging) of segregatlon of duties tested under procedure #SB
above, as applicable. .

= No axczptwns noted.

R § P "Usm<I the entity s main operatmg account and the month selected in Bank Reconmllatlons

— . procedure #3A, randomly select 5 non-payroll-related electronic disbursements (or all

ST " electronic disbursements if less than 5) and observe that each electronic disbursement was

... (a)approved by only those persons authorized to disburse funds (e.g., sign checks) per the

***** .o entity’s policy, and (b) approved by the required number of authorized signers per the

. R entity’s policy. Note: If no electronic payments were made from the main operating

IR . account during the month selected the practitioner should select an alternative month
w0 andfor account for testing that does include electronic disbursements.

| ‘No exceptions noted.

" 6) Credit Cards/Debit Cards/Fuel Cards/Purchase Cards (Cards)

en 07120 -Obtain from management a listing of all active credit cards, bank debit cards, fuel cards,
o ' -and purchase cards (cards) for the fiscal period, including the card numbers and the names
... of the persons who maintained possession of the cards. Obtain management’s

" representation that the listing is complete.

'_I performed the above procedures and noted no exceptions.

1300 Usmg the listing prepared by management, randomly select 5 cards (or all cards if less than

- 5) that were used during the fiscal period. Randomly select one monthly statement or
.combined statement for each card (for a debit card, randomly select one monthly bank
* statement). Obtain supporting documentation, and
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o " a- . ‘Observe whethet there is evidence that the monthly statement or combined

- L ~ statement and supporting documentation (e.g., original receipts for credit/debit card

L . purchases, exception reports for excessive fuel card usage) were reviewed and

_ . .. approved, in writing (or electronically approved) by someone other than the

we o .- authorized card holder (those instances requiring such approval that may constrain

o7 the legal authority of certain public officials, such as the mayor of a Lawrason Act
municipality, should not be reported); and

I peiformed the above prdéedur'es'and noted no excéptions.- '

T T b .Observe that finance charges and late fees were ot assessed on the selected
' B R 'statements : : :

T o S Recbmmen'dationsé B&T recommends that the DDD policy be updated to reflect
: AERRERR  the items outlined in the "Policies & Procedures' tab.

. Managements Response: We will move forward with addressing the issue in our
- revised policy and look to place the card on auto-pay because, due to delays with
- the US Postal Services, we only have about ten days from the date the statement

S IS issued to the due date. :

14, Using the mornthly 'statements 'or combined statements selected under procedure #7B

. - above, excluding fuel cards, randomly select 10 transactions (or all transactions if less than

10) from each statement, and obtain supporting documentation for the transactions (e.g.,

. each card should have 10 transactions subject to inspection). For each transaction, observe

- that it is supported by (1) an original itemized receipt that identifies precisely what was

- purchased, (2) written documentation of the business/public .purpose, and (3}

~documentation of the individuals participating in meals (for meal charges only). For

- missing receipts, the practitioner should describe the nature of the transaction and observe

. whether management had a compensating control to address missing receipts, such as a
“missing receipt statement” that is subject to increased scrutiny.

"I performed the above procedures and noted no exceptions.

SR S _'7). Travel and Travel-Related Expense'Réimbut"sem'ents'(exéfud.ing card transactions)

_ ~15. Obtain from management a hstmg of all travel and travel-related expense reimbursements
w .. during the fiscal period and management’s representation that the listing or general ledger is
o 'complete Randomly select 5 reimbursements and obtain the related expense reimbursement
. forms/prepaid expense documentation of each selected reimbursement, as well as the

- - -+ supporting documentation. For each of the 5 reimbursements selected
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a. If reimbursed using a per diem, observe that the approved reimbursement rate is no
more than those rates established either by the State of Louisiana or the U.S. General
Services Administration (www.gsa.gov);

No exceptions noted.

If reimbursed using actual costs, observe that the reimbursement is supported by an
original itemized receipt that identifies precisely what was purchased;

No exceptions noted.

b. Observe that each reimbursement is supported by documentation of the
business/public purpose (for meal charges, observe that the documentation includes
the names of those individuals participating) and other documentation required by
Written Policies and Procedures procedure #1A(vii); and

No exceptions noted.

g Observe that each reimbursement was reviewed and approved, in writing, by
someone other than the person receiving reimbursement.

No exceptions noted.

8) Contracts

16. Obtain from management a listing of all agreements/contracts for professional services,
materials and supplies, leases, and construction activities that were initiated or renewed during
the fiscal period. Alternatively, the practitioner may use an equivalent selection source, such
as an active vendor list. Obtain management’s representation that the listing is complete.
Randomly select 5 contracts (or all contracts if less than 5) from the listing, excluding the
practitioner’s contract, and

a. Observe whether the contract was bid in accordance with the Louisiana Public Bid
Law (e.g., solicited quotes or bids, advertised), if required by law;

No exceptions noted.

b. Observe whether the contract was approved by the governing body/board, if
required by policy or law (e.g., Lawrason Act, Home Rule Charter);

No exceptions noted.

Ck If the contract was amended (e.g., change order), observe that the original contract
terms provided for such an amendment and that amendments were made in
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" compliance with the contract terms (e.g., if approval is required for any amendment,
.. the documented approval); and

'Noex’céptidnsnoted. IR

Ca " 'Randomly select one payment from the fiscal period for each of the 5 contracts,

obtain the sl,lpportinc!r invoice, agree the invoice to the contract terms, and observe
- that the invoice and related payment adreed to the terms and conditions of the
- ‘contract. - - : L

~ ~“Ne exceptzons noted. - _' L

" 9) Payroll and P.ersonnel' -

17,

‘Obtain a listing of er'nployeesl an'd. officials employed during the fiscal period and
management’s representation that the listing is complete. Randomly select 5 employees or

officials, obtain related paid salaries and personnel files, and agree paid salaries to

o authorlzed saianes/pay rates in the personnel files.

I8,

_ Randomly select one pay perlod durlng the fiscal perlod For the 5 ernployees or officials
.selected under procedure #9A above, obtain attendance records and leave documentation

o _-for the pay period, and

o a ~Observe that all selected employees or ofﬁelals documented thelr daily attendance

L and leave (e.g.; vacation, sick, compensatory);

No exceptzons noted.

b = Observe whether superwsors approved the attendance and ieave of the selected

- employees or officials;

' No exceptions noted.

e Observe that any leave accrued or taken during the pay period is reflected in the

19.

-entity’s cumulative leave records; and

" No exceptions noted.

d. . Observe the rate paid to the employees or officials agrees to the authorized

) salary/pay rate found within the personnel file.

- No exceptions noted.

* Obtain a listing of those employees or officials that received termination payments during
- the fiscal period and management’s representation that the list is complete. Randomly
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: 0.

- select two employees or officials and obtain related documentation of the hours and pay
- rates used in management’s termination payment calculations and the entity’s policy on
termination payments. Agree the hours to the employee’s or official’s cumulative leave

- records, agree the pay rates to the employee’s or official’s authorized pay rates in the
- employee’s or official’s personnel files, and agree the termination payment to entity policy.

No exceptions roted.

_:  Obtain management’s representation that employer and employee portions of third-party
payroll related amounts (e.g., payroll taxes, retirement contributions, health insurance

premiums, garnishments, workers’ compensation premiums, etc.) have been paid, and any

-associated forms have been filed, by required deadlines.

' No exceptions noted.

" 10) Ethics

1L

2.

Using the 5 randomly selected employe.es/dfﬁéi.aislIfr'o:rn Payroll and Personnel procedure
- #9A obtain ethics documentation from management, and

" a. ~ Observe whether the documentation demonstrates that each employee/official

.. .completed one hour of ethics training during the calendar year as required by R.S.
_j'_421170 and : :

L No exceptzons noted.

b Observe whether the eﬁtity maintains documentation which demonstrates that cach

- employee and official were notified of any changes to the entity’s ethics policy
-during the fiscal period as apphcablc

Peri mqmry of manaoement no chan ges were made to the ethlcs policy during
the fiscal period. No exceptions noted.

' Iﬁ'qu'ife and/or observe whether 'th'e'ége.néy has'a}':'tpo'inted an ethics désigneé as required by

~RS.42:1170.

The Ent:ty has appomted the Dzrector of Fmance and Admmzstmtmn as the
Eth ics Designee. . :

o II) Debt Servicé o

23.

Obtain a listing of bonds/notes and other debt instruments issued during the fiscal period

-and management’s representation that the listing is complete. Select all debt instruments

-~ on the listing, obtain supporting documentation, and observe that State Bond Commission
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o : _'_approval was obtamed for each debt 1nstrument 1ssued as required by Art1cle VII, Sectzon

24
' "' management’s representation that the listing is complete. Randomly select one bond/note,

8§ of the Louisiana Constitution. -

. _' Not applicable. Any debt 'Servic'é related to the Downtown ‘Development District is
- handled by the Board of Liquidation and City Debt. These entities have exclusive control
" and direction of all matters relating ta banded debt of the City of New Orleans.

Obtam a 1ISt111°' of bonds/notes outstandmg at the end of the fiscal period and

o inspect debt covenants,” obtain supporting documentation for the reserve balance and

o ' payments, and agree actual reserve balances and payments to those required by debt
- covenants (including contingency funds, short-lived asset funds, or other funds required by
- the debt covenants). - :

I_  Not dpﬁliéaﬁlé. Any debt service related 1o the Downtown Development District is
- handled by the Board of Liquidation and City Debt. These entities have exclusive control
and direction of all matters relating to bonded debt of the City of New Orleans.

- 12) Fraud Nottce

25.
- management’s representation that the listing is complete. Select all misappropriations on
- the listing, obtain supporting documentation, and observe that the entity reported the
o misappropriation(s)'to the legislative auditor and the district attorney of the parish in which
B the entlty is domiciled as required by R.S. 24:523.

‘Obtain a listing of misappropriations of public funds and assets during the fiscal period and

: Per mqutry w:tk the CEO and tke CF 0 there were no instances of mtsapproprmtwns of
- public funds or assets during the fiscal period. No exceptions noted,

- Observe that the entity has posted, on its premises arid website, the notice required by R.S.
- 24:523.1 concerning the reporting of misappropriation, fraud, waste, or abuse of public
- funds

We observed that The Entzljv kas the requlred notice regarding the reporting of

- misappropriation, fraud, waste, or abuse of public funds posted on their website as

“required by R.S. 24:523.1. No exceptions noted.

" 13) Information Technology Disaster Recovery/Business Continuity -

a7

‘Perform the following procedures, verbally discuss the results with management, and
. report “We performed the procedure and discussed the results with management.”
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~ a. —Obtain and inspect the entity’s most recent documentation that it has backed up its
critical data (if there is no written documentation, then inquire of personnel
_ " responsible for backing up critical data) and observe evidence that such backup (a)
-~ occurred within the past week, (b) was not stored on the government’s local server
" _-or network, and (c) was encrypted.

- I performed the procedire and discussed the result with management.

b.” - Obtain and inspect the entity’s most recent documentation that it has tested/verified

- .that its backups can be restored (if there is no written documentation, then inquire

-of personnel responsible for testing/verifying backup restoration) and observe

.- evidence that the test/verification was successfu]ly performed within the past 3
o months = EE

IR 4 pe}fo’rmed the procedure and discussed the result with management.

"' _¢.” Obtain a listing of the entity’s computers currently in use and their related locations,
- and management’s representation that the listing is complete. Randomly select 5
- ~computers and observe while management demonstrates that the selected
-computers have current and active antivirus software and that the operating system

and accounting system software in use are currently supported by the vendor.

I performed the procedure and dtscussed the result with management.

28 -':'_.Ra.n'doxlnly' select 5 terminated emp'l.ej}'ees' (of all terminated employees if less than 5) using

~the list of terminated employees obtained in Payroll and Personnel procedure #9C. Observe
. evidence that the selected termmated employees have been removed or disabled from the
- network. : . o

I performed the procedure and dzscussed the result with management.

: .'29'.. e ‘Usmo the 5 randornly selected employees/officials from Payroll and Personnel procedure

 #9A, obtain cybersecurity training documentation from management, and observe that the
.- documentation demonstrates that the following employees/officials with access to the
- agency’s information technology assets have completed cybersecurity training as

- required by R.S. 42:1267. The requirements are as follows:

1. leed before June 9, 2020 completed the trammg, and :
2. Hired on or after June 9, 2020 - completed the training within 30 days of
- “initial service or employment.

- I performed the procedure and discussed the result with management.

._ 1 4) Prevention of Sexual Harassment
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31,

32

Usi.n'gthe' 5 raridomly selected employees/officials from Payroll and Personnel procedure

" #9A, obtain sexual harassment training documentation from management, and observe

that the documentation demonstrates each employee/official completed at least one hour

of sexual harassment training during the calendar year as required by R.S. 42:343.
I performed the procedure and discussed the result with management.

'Observe that the entity has pbsted its sexual harassment policy and'compiaintlproeedure

on its website (or in a conspicuous }ocatlon on the enttty s premises if the entity does not

‘have a website). -
~The entity has th ¢ir sexual harassment pol’iey on their website. No exceptions noted.

Obtain the ehtity’s antiual sexual harassment r’eboi‘t for the current fiscal period, observe
- that the report was dated on or before F ebruary I, and observe that the report includes the

o apphcable requirements of R.S. 42 344: .

L T performed the procédure and dls'cussed the resz'tllltlsl with management

a; . Number and percentaoe of pubhc servants in the agency who have cornpleted the

-~ training requirements;

' ';1 00% of the organization cbihpléted the sexual harassment training.

b - Number of sexual harassment complamts recelved by the: acrency,

.:None.

el _ Number of complamts whlch resulted in a f ndmc that sexual harassrnent occurred;

"~ None. ..

4 -Number' of complaints in which the finding of sexual harassment resulted in

*-discipline or corrective action; and
- None. :

e Amount of time it took to resolve each complamt

- None.

- T was engaged by New Orleans Downtown Development District to perform this agreed-upon

.. procedures engagement and conducted our engagement in accordance with attestation standards

. established by the American Institute of Certified Public Accountants and applicable standards of
- Government Auditing Standards. 1 was not engaged to and did not conduct an examination or

* . review engagement, the objective of which would be the expression of an opinion or conclusion,
- respectively, on those C/C areas identified in the SAUPs. - Accordingly, I do not express such an
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- opinion or conclusion. Had we performed additional pfdcedures', other matters might have come
- to our attention that would have been reported to you.
~ T am required to be independent of The New Orleans Downtown Development District and to meet
~our other ethical responsibilities, in accordance with the relevant ethical requirements related to my
“agreed-upon procedures engagement. .
w - This report is intended solely to describe the scope of testing pérfo'nﬁed on those C/C areas
. identified in the SAUPs, and the result of that testing, and not to provide an opinion on control or

- compliance. Accordingly, this report is not suitable for any other purpose. Under Louisiana
-Revised Statute 24:513, this report is distributed by the LLA as a public document.

— - New '(')'rf.ea'zié,-.Lo'uiSiana.'_
7 "May 29,2025 '
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