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N I)EPEN D EN T A U D IT O R S' R EPO R T 

Board of Conm fissioners 
N ew O rleans R edevelopm enl A uthorily 
N ew O rleans, l,ouisiana 

W e have audited the general purpose financial statem ents as listcd in the Table of Contents 

of the New O rleans Redevelopm ent Aulhority (NORA) as of and for the year ended 
D ecem ber 31, 1998. These general purpose financial statem ents are the responsibilily of 
N O R A 's m anagem ent. O ur responsibility is to express an opinion on these financial 
stalcnlenls based on our audil. 

W e conducted our audit in accordance w ith generally acccplcd auditing standards and the 
standards applicablc to financial audits contained in Governm cnt Auditing Standards, issucd 
by thc Com ptroller G cncral of the U nited States; and the provisions of O M B Circular A - 133 
A udits of States l,oeal G overnm ents and N ot Profit O rganizations. Those standards and 
provisions require that w e plan and perform the audit lo obtain reasonable assurance about 
whether the general purpose financial statem ents are ti'ee of m aterial m isstatclnent. An audit 
includes exam ining, on a test basis, evidence supporting the am ounts and disclosures in the 
general purpose financial statem ents. A n audit also includes assessing lhc accounting 
principles used and significanl estim ates m ade by m anagem ent, as w ell as ew duating the 
overall general purpose financial statem ent presentation. W e believe that our audit provides 
a reasonable basis for our opinion. 

In our opinion, thc general purpose financial statem ents as listcd in thc Table of Contents 
present fairly, ill all m aterial respccts the financial position of tile New O rleans 
R edevelopm ent A ulhorily as of D ecem ber 31, 1998 and tile results of its operations lk)r 
thc year then ended in conform ity w ith generally accepted accounting principles. 
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In accordance w ith G overnnlenl A uditing Standards, w e have also issued a report dated 
June 23, 19c~9 on our consideration of N O R A 's internal control over financial reporting and 
our tests of its com pliance w ith certain provisions of law s, regulations contracts m~d grants. 
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N EW  O R LEA N S R ED EV ELO PM EN T A U TH O R ITY 
N O TES TO TH E CO M BIN ED FINA N CIA l. STA TEM EN TS 

N O TE 1 - Backeround and G eneral D ata 

Background 

The New Orleans Redevelopment Authorily (NORA) exists trader thc 
authority contained in A ct N o. 170, as am ended, as passed by the 1.ouisiana 
Legislature in 1968. The A ulhorily w as form ulated as a program by the City 
of N cw Orleans for thc utilization of appropriate private and public rcsourccs 
to elim inate and prevent the developm ent or spread of slum s; to provide 
decent, safe and sanitary dwellings for fam ilies of low incom e; to allow the 
creation and organization of a com m unity im provem ent agency; to allow the 
rehabilitation, clearance and redevelopm ent of slum s and blighted arcas in lhc 
City of N ew  O rleans in accordance w ith com m unity im provem ent plans or 

projects approved by the governing body of thc City of New Orlcans; to 
define the duties, liabilities, exem ptions, authority and fim ctions of such 
com m unity im provem ent agency, including the acquisition of property by 
negotiation, gift or expropriation, the disposition of property by sale or lease, 
the issuance of bonds, borrow ing of m oney and giving of security thcrclbrc 
and to allow bonds issued lo be legal investm ents for banks and fiduciarics; to 
provide for notice and hearing; to authorize entering into agreem ents to secure 
Federal aid; to authorize public bodies to furnish funds, services facilities and 

property in aid of comnmnily improvement prqiecls and related activities 
hcrcunder; and to provide that securities issued and properties w hile held by 
thc N ew O rleans Redevelopm ent A uthority shall bc exem pl from taxation. 

O n July 7, 1994, the Louisiana l ~egislature passed A ct N o. 65 which am ended 

Act N o. 170 lhal created the New O rleans Redevelopm ent A uthorily. Act 
N o. 65 effectively changed the nmne of the Com m unity hnprovem ent A gency 
to N ew O rleans R edevelopm ent A uthority. In addition, the Board of 
Com m issioners also adopted a resolution approving the nam e change. 



 

N EW  O R LEA N S R ED EV ELO PM EN T A U TH O R IT Y 
N OTF.S TO TttE COM BIN E1) FIN AN CIA L STA TEM EN TS, CON TIN UED 

N O'IF. I - B ack~2,round and G eneral D ata Continued 

G eneral 

A s of D ecem ber 31, 1998, N O R A w as prim arily engaged in the follow ing 

program s: 

~ Section 8 - M oderate Rehabilitation Program 

~ Blighted Property Rem oval Program 

~ Section 8 - llousing A ssistance Paym ents Program 

(Southwood Palio Homes) 

~ Section 8 - I lousing A ssistance Paym ents Program 

(YM CA) 

~ Shelter Plus Care Program 

N ew O rleans Redevelopm ent A uthority provides housing assistance 
paym ents on behalf of eligible fam ilies leasing safe, decent, and sanitary units 
from lhe ow ners of the property. The housing units are designed specifically 

for non-elderly fam ilies. NO RA has entered into a ltousing A ssistance 
Paym ent Contract w ith H UD w here ttU D is to provide financial assistance to 
N O R A for the purpose of m aking the housing assistance paym ents. 

The Housing Assis|ancc Paymenl Contract (Southwood Patio }tomes) was 
originally entered into between the ltousing A uthority of N ew Orleans 

(ttANO) and IIUI) in M arch 1983; however, effective M ay 1992, llANO 
transferred the adm inistration ofthc contract to NO R A . The general purpose 
financial slatem enls reflect only the activities undertaken by NO R A, effective 
on the date of the transfer of lhe Southw ood Patio I lom cs Contract. 



 

N EW  O R LEAN S R ED EV ELO PM EN T A U TH O R ITY 
N OTES TO TH E COM BINED FIN A N CIA L STA TEM EN YS, CO N TIN UED 

N O 'I'I( 1 - Backggound and G eneral D ata. Continued 

G cncral, Continued 

A brief description of each program follow s 

~ Section 8 - M oderate R 

Under this program , owner-investors of rental unils for low to m oderale 
incom e citizens, can receive special assistancc to bring m ulti-fam ily units 
up to city codc standards and improve energy effi ciency, if these units are 
in disrepair. Through A nnual Conlribution Conlraels, the Section 8 
M oderale Rehabilitation Program provides funds from H UI) for the 
purpose of upgrading substandard units. A lso, rents for low to m oderate 
incom e citizens are subsidized in order to m inim ize displacem ent. 

Under lhe provisious of/tUD 's Section 8 program , a cerlain percentage of 
all units to be upgraded m ust be set aside for the elderly and handicapped. 

~ Bli 

The blighted property rem oval program is designed to provide for the 
rehabilitation and/or dem olition and rem oval of buildings and other 
im provem ents w hose physical conditions render them detrim ental to the 
safely and w elfare ot" the public at large, and w hose existence dircctly 
threatens the physical, social and econom ic stability of the surrounding 

neighborhood facilities and jeopardizes the well-being of the entire 

The program provides for technical assislance and/or financial assistance 
for rehabilitation, as m ay be available, to the existing propcr|y owner. 

Thc program is adm inistered by N O R A under contract w ilh thc City of 
N cw Orlcans. 

20 
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ack~yound and G eneral D ata. Conlinued 

G eneral, Continued 

~ 1lousing, A ssistance Paym ent Prod, ram  - Southw ood Patio 

Under this program , N O R A provides an oversight of the adm inislration of 
the activities of the owner in the provision of rental units to eligible 
program  participants. 

~ Necllon ~ - Y M C 

In 1995, NORA was awarded forty-five (45) additional certificates by 
tt U D tbr eligible participants in the housing assistance paym ents program . 

Shelter Plus Care ]'rob, ram 

The Shelter Plus (;are Program is designed to develop viable urban 
com m nnities including decent housing and suitable living environm ents 
and expanding econom ic opportunities, principally for persons of low and 
m oderate incom e. 

The program is adm inistered by N O R A under contract w ith the City of 
N ew O rleans. 

N O TI'; 2 - Sum m ary of Sienificant A ccountina Policies 

Financial Statem enl l'rcscntatio 

Certain reclassifications have been m ade to the prior year's financia 
statem ents to confornl to the current year's presentation. 

13_ 
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N O TI,; 2 - Sum m ar_y of Sil~nificant A ccountinK Policies, Continued 

Financial Renortine En 

NO R A exis! under the A uthority contained in Act N o. 170, as am ended, as 
passed by the l.ouisiana Legislature in 1968 and subsequently am ended by Ac! 
N o. 65, passed in 1994. N O R A has the pow er to sue and be sued, and m ake 
rules and regulations for its ow n governm ent consistent w ith the law s of the 
State of Louisiana and the City of N ew O rleans. 

Governmenl Accounting Standards Board (GASB) Statement No. 14, "the 
l:inancial Reporting Entity established standards for defining and reporting on 
the financial entity. G A SB 14 indicates that the focal point for identifying the 
financial reporting entity is the prim ary governm ent, which is considered to be 
any stale governm ent or general purpose local governm enl or a spccial-purpose 

governmenl that meets all of the following criteria: a) has a separately elected 
governing body; b) is legally separate; and c) is fiscally independent of other 
state and local govcrnm ents. 

N O R A w as established as a separate, legal entity w ith a governing, board 
w hich is separate and independent of any other governm ental "reporling 
entity" as defined by GA SB 14. Accordingly, m anagem ent has concluded that 
N O R A is a financial reporting entity w ithin the m eaning of the provisions of 
(iA SB 14. 

12 
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N ()J'I~ 2 - Sum m ary_ .of Significant A ccountin~ Policies, Continued 

]%timates 

~l'hc preparation of financial statem ents in conformity w ith generally acccptcd 
accounting principles requires m anagem ent to m ake estim ates and assum ptions 
that affect the reported am ounls of assets, liabilities and disclosure of 
contingent assets and liabilities at the date of the financial statem ents and tile 
reported am ounts of revenues and expenditures during the rcporling period. 
A ctual results could differ from those estim ated. 

~asis of Presentatio 

The accounts of NO R A are organized on the basis of funds or account groups, 
each of w hich is considered a separate accounting entity and is m aintained for 

the purpose of carrying on specific activities or attaining certain objectives in 
accordancc w ith special regulations, restrictions or lim itations. The operations 
of each fund arc accounted for w ith a separate set of self-balancing accounts 
that com prise its assets, liabilities, fund balance, revenues and expenditures. 

~l'hc accom panying financial statem ents have been prepared in conform ity w ith 
generally accepted accounting principles as applied to governm ental units. 

G overnm ental Funds 

G overnm ental funds are those through w hich m ost govermnental functions of 
N O R A arc financed. The acquisition, use and balances of N O R A 's 
expendable financial rcsources and the related liabilities arc accounted for 
through governm ental funds. The m easurem ent focus is upon determ ination 
of changes in financial position, ralhcr than upon net incom e determ ination. 
The follow ing are N O R A 's governm ental fim ds: 

3_3 
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N OrI'I'; 2 - Sum m ary of Si~nificanl A ccountin~ Policies. Continued 

Gcncral Fund - The general fund is the general operating fund of NO R A . it 
is used to account for all financial resources except those required to be 
accounted for in other funds. 

S~ ccial Revenue Funds - Special revenue funds are used to account for tile 
proceeds of specific revenue sources that are legally restricted 1o expenditures 
for specified purposes. 

A ccount G roups - A ccount groups are used to establish accounting control 
and accountability for N O R A 's general fixed assets and outstanding 
obligations, respectively. They are self-balancing group of accounts that are 
concerned only w ith the m easurem ent of financial position, not w ith the 
m easurem ent of results of operations. The follow ing are N O R A's account 

groups: 

G eneral Fixed A ssets A ccount G roup - This group of accounts is 

established to account for fixed assets of NORA (primary government 
only). The fixed assets of governmental funds are recorded as expcndilurcs 
at the tim e they are purchased or constructed, and the related assets are 
capitalized or reported in the general fixed assets account group. 

General Long-Term Obligations A ccount Group_ -  This group ofaccounls 
is established to account for long-term obligations of N O R A . 

Basis of A ccounling - A ll govcm m enlal funds are accoum ed for using lhc 
m odified accrual basis of accounting. Their revenues are recognized w hen 

susceptible to accrual (i.e., both measurable and available). Available means 
currently due and expected to be collected w ithin the next tw elve m onths. 
Revenues not considered available are recorded as deferred revenues. 
Expenditures are generally recognized under the m odified accrual basis of 
accounting w hen the related fund liability is incurrcd, if m easurable, except for 

vacation and sick leave and claims and judgments which arc rcco~,nizcd when 
paid. Prepaid insurance and sim ilar item s arc not norm ally recorded as assets. 

14 
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N O TI'; 2 - Sum m ary of Sienificant A ccountin~ Policies. Continued 

Investm ent earnings are recorded as earned since they are m easurable and 
available. 

111 applying the "susceptible to accrual" concept to intcrgovcm m ental revenues, 
the legal and contractual requirem ents of the individual program s arc used as 
guidance. There are essentially tw o types of such revenues. 111 one, m onies 

must be cxpcnded for the specific purpose or project before any amounts will 
be reim bursed to N O R A ; therefore, revenues arc recognized based upon the 
expenditures recorded. In the other, m onies arc virtually unrestricted as to 
purpose of expenditure and are usually revocable only for failure to com ply 
w ith prescribed com pliance requirem ents. Such revenues are recognized at the 
tim e of receipt or earlier if the "susceptible to accrual" criteria are m et. 

Fund A ccounting 

The accounts of N O R A are organized into three basic funds. A description of 
these funds and the accounts contained therein follows: 

.G eneral I:und - The G eneral Fund is used to account for all financial 
resources that are not required to be accounted for in another fire d. These 
tim ds are used to pay the costs of certain expenditu res that are not budgeted 
for in other program s and/or funds. 

Soecial Revenue - A nnual Contribution Contracts Fund - This fire d is used 
to account for the activities of the Section 8 M oderate Rehabilitation 
Program . M onies are received from IIU I) rclatcd to housing assistance 
paym ents and certain adm inistrative costs incurred by N O R A in 

administering the HUI) projects. 

15 
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N OTI'; 2 - Sum m ary of Significant A ccountin~ Policies. Continued 

.Special Revenue - City of N ew O rleans - D ivision of llousin~ and 

Neighborhood Development - These funds are used to account for 
Comnmnity Development Block Grant (CDBG) funds received from the 
Cily of N ew Orleans. C1)BG funds are provided under contracts betw een 
the City of N ew O rleans and N O R A for adm inistrative costs

, land 
acquisition and developm ent expenditures, shelter plus care and blighted 
property rem oval program s. 

Cash and Tem r~orarv Cash Investm ents 

N O R A 's cash and tem porary cash investm ents are considered to be cash on 
hand and dem and deposits. N O R A m ay invest prim arily in U .S. obligations 
dictated by H UD . 

A m ounts Receivable 

A m ounts receivable are stated at net realizable value as required by generally 
accepted accounting principles. At D ecem ber 31, 1998, the allow ance for 
uncollectible accounts was $12,691. 

l.and and !'2q_uipment 

I.and and equipm ent are recorded at cost. W hen assets are retired or otherw ise 
disposed of, any rcsulting gain or loss is reflected in incom e for the period. In 
addition, costs associated w ith certain property acquired w ith CDBG funds 
received fiom the City of N ew O rleans are reflected as program costs to the 
respective program s. The property inventory is accounted for by the City of 
N ew O rleans. l)epreciation has not been provided on general fixed assets

. 
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N EW  O R LEA N S R ED EV ELO PM EN T A U TH O R IT Y 
N OTES TO TIlE CO M BIN ED FINAN CIA L STA TEM F, N TS, CON TIN UH ) 

N O 'I'I'~ 2 - Sum m ary.of SiRnificant A ccounting, Policies, Continued 

Com t~ensated A bsences 

N O R A follow s l,ouisiana Civil Service regulations for accum ulated annual 
and sick leave. Under those regulations, employees m ay accum ulate up to 
three hundred hours of annual leave w hich m ay be received upon term ination 
or retirem ent. Sick leave hours accum ulate, but the em ployee is not paid for 
them if not used by his/her retirem ent or term ination date. 

The cost of current leave privileges com puted in accordance w ith GA SB 
Codification Section C60, is recognized as a current-year expenditure in the 

governmental funds when leave is actually taken or when employees (or heirs) 
are paid for accrued leave upon retirem ent or death. The cost of leave 
privileges not requiring current resources is recorded in the general long-term 
obligalions account group. 

B t~gg_t~ , Data 

NO RA does not form ally adopt or utilize a budget for its General Fund. 
Budgctar3, data for its Special Revenue Funds, Blighted Properties and Shelter 
Plus care program s are subm itted and approved annually by the applicable 
funding sources of N O R A . 

Because the budgets in the Special Revenue Funds are prepared on a m odified 
accrual basis, no differences in budget basis and GAAP basis occur for those 
funds. 

l'otal Colum ns on Com bined Statem ents 

The total colum ns on the com bined statem ents are captioned "M em orandum 
Only" to indicate that they are presented only to facilitate financial analysis. 
Such data is not com parable to a consolidation, lnterfund elim inations have 
not been m ade in the aggregation of this data. 
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N EW  O R LEAN S R ED EV ELO PM EN T A U T H O R ITY 
N OTES TO TI ti3 CO M B1N F.D FIN AN CIA l. STA TEM F, N TS, CON TIN UI~I) 

N O TI:, 2 - SuLm naA3, of Significant A ccounlin~ Policies, Continued 

s on Com bined Statem ents, Continued 

Comparative total data for the prior year has been presented in the 
accom panying com bined fnancial statem ents to provide an understanding of 
changes in N ORA's com bined financial position and operations. 1 lowever, 

comparative data (i.e., presenlation of prior year totals for each fund source) 
have not been presented in each of the statem ents, since their inclusion w ould 
m ake lhe statem enls unduly com plex and diffi cult to read. 

Financial Statem ent Presentation 

Certain reclassifications have been m ade to prior year's financial slatem ents 
to conform  to the current year's presentation. 

N O TI'; 3 - A m ounls Receivable 

Amounts receivable at Decem ber 31, 1998 includes $30,997 due from 
previous ow ners w ho participated in the H ousing A ssistance Program . 

The amount is a part of the result of an Inspector General (IG) audit finding. 
t tow ever, subsequent to the audit, N O R A has provided additional docum ents 
to subslanlia~e a larger am ount of the rehabilitation cost originally disatlowed. 

In addilion, N O R A appealed the rent calculations as per the 1G 's report. 

Subsequent to the appeal, an adjustment by the IG has reduced subslanlially 
the disallowed cost. The amoul{t due from previous owners in the program, 
represents w hat the IG determ ined to be overpaym ents. 
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N EW  O R LEA N S R ED EV ELO PM EN T A U TH O R IT Y 
N O TF, S TO TIlE CO M BIN ED FIN A N CIA l, STA TI:~M EN TS, CO N TIN UEI) 

N ()TE 4 - Cash and q'em Dorarv Cash Investm ents 

At December 31, 1998, NORA's cash balances totaled $1,084,946. These 
deposits and financial instrum ents are stated at cost, w hich approxim ates 
m arket. 

U nder state law s, these deposits m ust be secured by federal deposit insurancc 
or the pledge of securities ow ned by the fiscal agent bank. ]'he m arket value 
of such pledged securities and federal deposit insurance m ust equal or exceed 
the am ount on deposit w ith the fiscal agent. These securities are held by the 
fiscal agent bank in the nam e of N O R A . 

A t I)ecem ber 31, 1998, the carrying am ount of N O R A 's deposits w as 
$1,084,946 and the cum ulative bank balance was $1,362,533. Thc bank 
balances are covered by federal depository insurance and collateral held by the 
pledging institutions' agent in N O R A 's nam e. 

The tem porary cash investm ents arc categorized as Category 1 

N O TI,; 5 - l,and and Equipm ent 

A s of D ecem ber 31, 1998, land and equipm ent consisted of the follow ing 

l~and 
Equipm enl 

Balance 
Decem ber 3 
1997 

$42,217 

Additions Retirem ent 

$ -0- 
2 8~ 85 

$76,243 $28.,~_85 

:19 

$-0- 
-0_ 2 

$-0- 

Balance 
Decem ber 31, 
J998 

$42,217 
36,911 

$79,128 



 

N EW  O R LEA N S R ED EV ELO PM EN T A U TIIO R IT Y 
N O TES TO Till:. CO M BIN 12I) FIN A N CIA L STA TEM EN TS, CO N TIN UI';D  

N O'H '; 6 - Reserved Fund Balance 

The reserved fund balance represenls residual funds from the com pleted 

Projects A-2 and R-15. The fund primarily consists of deposils o11 land for 
Prqiect A-2; rclainage for contracl work; relocation funds and annual leave 
accrued for em ployees under lhe Com prehensive Em ploynm nl Training A ct. 
A1 I)ecem ber 31, 1998, no final determ ination has been m ade regarding lhe 
disposition of the funds. A lso, see N ole 9. 

N O TI.; 7 - I)uc To/From  O ther Funds 

A s of D ecem ber 31, 1998, interfund receivables and payables that resulled from 
various inlerfund transactions w ere as follow s: 

General Fund 
! IUI) Annual Contribution 
Contracts Fund 
Blighted Properties/ 
A dm inistralive Fund 
Com m unity Developm ent 
Rehabilitation Program Fund 
l,and Acquisition and 
l)evelopm ent Funds 
Sheller Plus Care Program 
1)esire Square Fund 

Total 

20 

Due from 
Other Funds 

$ 625,530 

D ue to 
Other Funds 

$ 733,811 

3,661,267 3,547,625 

1,551,603 1,559,444 

193,800 159,217 

153,012 
28,232 
19,221 

$6,232,665 

169,041 
36,746 
26,781 



 

N EW  O R LEA N S R ED EV ELO PM EN T A U TH O R ITY 
N OTES 3"0 TIIE CO M BIN ED FIN A N CIA l. STA TEM EN TS, CO N TIN U H ) 

N OTI! 8 - Grants Receivable 

A t I)ecem ber 31, 1998 grants receivable consist of am ounts due l?om the City 

of New Orleans to reim burse N O R A for cost incurred on behalf of the Blighted 
l~ropcrties/Rem oval and Shelter Plus Care program s. 

N OTI'; 9 - Restricted Cash - l,and A cauisition and D evelor)m ent Funds 

The Board of Com m issioners of NO R A restricted the use of cash proceeds 
received from the sale of property accounted for in the 1 lousing I)evelopm ent 
Coordination and Production Fund. The use of the funds is lim ited to the 
purchase of additional properties to be sold to qualified purchasers. A t 
Decem ber 31, 1998 the am ount of cash restricted was $191,607. A lso, see 
N ote 6. 

N O TE 10 - Related Party l.cases 

N O R A leased cerlain facilities from  the Finance A uthority of N ew Orleans 

(FANO) (formerly New Orleans ttome M ortgage Authority) under an operating 
lease agreem ent. 

Rental expense for the year ended 1)ecem bcr 31, 1998 under this lcasc was 
$2,550.00. 

N O TI'; 11 - M anagem ent Contract 

In an agreem ent dated January 16, 1996 the Board of Conm fissioncrs of N O R A 
engaged FAN O to m anage all of thc N O R A functions and responsibilities, 
including its program s, personnel and finances beginning January 17, 1996. 
The m anagem ent contract w as term inated effective January 16, 1998. 
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N EW  O R L EA N S R ED EV E LO PM EN T A U TH O R IT Y 
N O TES TO T1115 CO M BIN EI) FIN A N CIA l, STA TEM EN TS, CO N TIN UH ) 

N ()l'l,; 12 - Retirem ent System 

Plan I)escription 

N O R A participates in a qualified defined benefit pcnsion and retirem ent plan 

under Section 401 (a) of the Internal Revenue Code operated by the Louisiana 
State Employees' Retirement System (LASERS). M embership in LASI~RS is 
m andatory for all State em ployees w hose agency is a LA SERS participam 
except those excluded by law . 

I.A SERS is a public trust fund created by A ct of Louisiana 1,egislaturc in 1946 
to provide retirem ent allow ances and other benefits to State officers and 
em ployees and their beneficiaries. 

Plan Funding 

Funding for the system  com es from these sources; em ployee's contribution 
w hich is ct, rrcntly 7.5% of earned com pensation, em ployers contrihution w hich 
is currently 12.10% , and earnings from investm ents. For thc year ended 
1)cccmbcr 31, 1998, NO RA's pension cost was $32,269. 

Inform ation on the plan can bc obtained at the following address 

l ,ouisiana State Em ployees Retirem ent System 
8401 United Plaza Blvd, 
P. O . Box 44213 
Baton Rouge, I,A 70804-4213 

N O TI:~ 13 - Risk M anagem ent 

N O R A is cxposed to various risks of loss related to torts, theft of, dam age to 
and destruction of assets for w hich N O R A carries com m ercial insurance. 
l.iabilities arc reported when it is probablc that a loss has occurred and the 
am ount of thc loss can be reasonably cstim atcd. 
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N EW  O R LEA N S R ED EV ELO PM EN T A U TH O R ITY 
N O TES TO TIW ; CO M BIN E1) t:IN AN CIA I, STA TF, M EN TS, CON TIN UFI) 

N OTF, 14 - D eficits 

The Annual Contribution Contracts FW  2147 Projects 001, and 002 have 
deficits al December 31, 1998 totalling $167,723. It is m anagem ent's intend 
to develop a plan of action to address the deficit. 

N O TI'; 15 - Concentration of Credit Risk 

N O R A receives prim arily all of its revenues from the U .S, Departm ent of 

tiousing and Urban l)evelopment (ItUD). lfthe amount of revenues reccived 
from ttUD fall below contract levels, NO R A 's operating results could be 
adversely affected. 

N O Tt:, 16 - Contingencies 

N O R A has been nam ed as a defendant in a claim by approxim ately four 

hundred (400) tenants of the Southwood Patio ltomes. The claim seeks 
dam ages for alleged exposure duc to the failure of Southw ood Patio to tim ely 
repair plum bing problem s or evacuate residents. NO R A provides oversight of 
the activities of the owner of Southwood Patio. It is Counsel's opinion that the 
results of this litigation cannot be determined at this tim e. 

N ()TI,; 17- Subsequent Events 

O n January 1, 1999, N O R A transferred its Section 8 program  to the I lousing 
A uthority of N ew Orleans. 

23 



SU I'I'L E M E N T A R Y  IN F O R M A T IO N  



B run o ,~IHE D ?[)B[rc ACCOUNIANIS 

IN D EPE N D E N T A U D ITO R S' R EPO R T 

O N 
SUI'PLEM EN TA R Y IN FO R M AT IO N 

To the Board of Com m issioJ~ers 
N ew O rleans R edevelopm ent A uthority 
N cw Orleans, l.ouisiana 

O ur report oll our audil of the general purpose financial slalcm enls of the N ew O rleans 

Redevelopment Anthority (NORA) appears on page 1. ]'hat audit was conducted tbr the 
purpose oftbrm ing an opinion on the general purpose financial statem ents taken as a w hole. 

The accom panying Schedule of Expenditures of Federal Awards is presented for purposes 
of additional analysis as required by U .S. O ffice of M anagem em  and Budget Circular A - 133, 
"A udits of States, l.ocal G overnm ents, and N on-profit O rganizations" and is not a required 
part of lhe general purpose financial slatem enls. The inform ation in the Schedule of 

Expenditures of Ycderal Awards has been subjecled to lhe audi6ng procedures applied in the 
audit of the gcnera/purpose financial statem ents and, in our opinion

, is fairly prescnted in 
all m aterial respecls in relation to the general purpose financial statem ents taken as a w hole. 

'l'hc supplementary information (Exhibits except ltxhibit l) which are prepared in accordance 
w ith generally accepted accounting principles, has been subjected to the procedures applied 
in thc audil of the gcneral purpose financial statem ents and in our opinion, is fairly stated in 
all m aterial respects in rclatioo to the general purpose financial slatem cnts taken as a who]c

. 

650 S. PIERCE ST./SUITE 203, NEW ORLEANS, I.A 70119 (504) 482-8733 FAX (504) 486-8296 



INDEPEN DEN T A UDITO R S' R EPO R T 
O N 

SU PPLEM EN TA R Y IN FO R M A TIO N 

(CONTINUED) 

The supplementary inlbrmation (Schedules-HUD Basis) which are prepared on a 
Com prehensivc Basis of A ccounting other than generally accepted accounting principles, 

has bccn subjected to the procedures applied in the audit of the general purpose financial 
statem ents and, in our opinion, except for differences in fund accounting, prior ycar 

adjustmcnts, invcstmenls, allowance for doubtful accounts, land structures and equipment, 
and receipt of federal fim ds prescnted in accordance w ith 1 tUD prescribed practices, is faM y 
stated in all m aterial rcspects in relation to the general purpose financial statem ents taken as 

a w hole. 

Thc accompanying disclosure on Y ear 2000 issues (Exhibit 1) is presented in accordance with 
lhc requircm ents of Governm ental A ccounting Standards Board Technical Bulletin 99-1 
1)isclosurcs about Year 2000 issues - an am endm ent of Technical Bulletin 98-1. W e havc 
applied certain lim ited procedures w hich consisted prim arily of inquiries of m anagem enl 
regarding the stages of assessm ent and presentation of the supplem entary intkm nation. 

W e did not audit the Y ear 2000 disclosure inform ation and as such do not express an opinion 

on it. 

A lso, because of the unprecedented nature of the Y ear 2000 issue and its effects, the success 
of related rcm edialion efforts w ill not bc fully determ inable until Ycar 2000 and thereafter. 
M anagcm cnt cannot assurc that N O R A is, or w ill be, Year 2000 ready, that its rcm cdiation 
efforts w ill be successful in w hole, or in part, or that parties w ith w hom N O R A does 

business w ill be Y ear 

I~R U NO & TER V A LO N 
C ERTIFIED PUBLIC A C C O UN TA N TS 

June 23, 1999 

B ru n o 

Tervalon 

CERIlFI[ D PUBLIC ACCO UNTANTS 
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A SSI';TS 

N EW  O RLEAN S R EDEVELO PM ENT A UTH O RITY 
G EN ERAL FUN D 

COM BINING BALAN CE SHEET 
DECEM BER 31, 1998 

(W ITtl COM PARATIVE TOTALS FOR 1997) 

General 
Fund 

Cash and temporary cash investm ents $ -0- 
Am ounts receivable -0- 
Advance 40,000 
l)ue from other funds 52,372 

Total assets 

Revolving 
Fund 

398,789 
110,687 

-0- 
604,152 

EX H IBIT A 

Totals 

(M enmrandtun Onl31) 
1998 1997 

$ 398,789 
110,687 
40,000 
656,527 

$257,122 
110,687 
40,000 
~46,018 

$92,372 $1,113,631 $1,206,003 $853,827 

IAIIlIAT1ES AN D FUN D BA 1,AN CE 
1 ,iabilities: 
A m oufits payable 
Advances- 
City of N ew O rleans 
I)uc to other funds 
l)uc to Cily of N ew Orleans 

l:und balances 
tJnrcserved 
Reserved 

$ -0- 

9,783 
29,438 

-0- 

399~221 

40,441 

122 7~!~1 0 

"l'otal fund balances 53,151 

$ 164,606 $ 164,606 

-(I- 
704,373 
244,665_2 

9,783 
733,811 
244,6652 

$ 22,591 

254,435 
315,488 
208-~ 6~62 

1,113,631 1&152,852 800,676 

40,441 

_ J 2,710 
40,441 
12.710 

53,151 53,151 

Total liabilities and 

fund balances $92,372 $1 113 631 $1 206 1103 $8~,3j827 

Sec lndcpendent Auditors' Report on Supplem entary Inform ation 
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()Dcralitm Revenue 

Tolal revenue 

NEW  O RLEANS REDEV ELO PM EN T AUTItO R1TY 
GENERAL FUN1) 

CO M BINING STATEM ENT OF REVEN U ES, EX f~EN D1TURt:S 
AN D 

CtlAN GES IN FUND BALAN CI'; 
FOR Till'; YEAR ENDF~D DECEM BER 31, 1998 
(W 1TH COM PARATIVE TOTAIJS FOR 1997 

!';x~ penditures 

Total expendilures 

Excess (dcficiency) of 
revcnuc over expenditures 

Fund balance, beginning 
of year 

trod balance, end of year 

G eneral 
Fund 

Revolving 
Fund 

$ -0- 

EX H IBIT B 

Totals 

iMemorandum Only) 
1998 1997 

-0- -0- -0- 

-0- -0- -0- -0- 

53,151 

$23,151 

-0- 

$ -J - 

53,151 

$53,151 

Sec Independent Auditors' Report on Supplem enlary Inform alion 
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N EW  O R LEA N S R ED EV ELO PM EN T A U TH O R ITY 
G EN ERA I. FU N D 

STA TEM EN T O F REV EN U ES, EX PEN D 1TU RIiS 
A N D 

C1 IAN GES IN FU N D BA LAN CE-- 
BU D GET A N D A CTUA L 

FO R Till,; YEA R EN D EI) I)ECEM BER 31, 1998 

Operating Revenues 
G ram s and subsidies 
lnlerest on investm ents 
O ther 

l'otal revenues 

Expenditures 

Total expenditures 

Excess (deficicncy) ofrevcnues 
over expenditures 

Fund balance, beginning of year 

Fund balance, end of year 

Budget A ctu al 

$ -0- 
-0- 

_  
-0- 

-0- 

5~ _3 !5~  

$5 ,3 !5~  

$ :-0- 
-0= 
- 0- 

EX H IBIT C  

V ariance 
Favorable 

(Unfavorable 

$ -0- 
-0- 
-0- 

-0- 

-0- $, 
-0--  

53,151 

$53,151 

Sec Independent A uditors' Report and Supplem ental Inform ation 
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NEW  O RLEAN S REDEVELO PM ENT A UTH O RITY 
STATEM EN T OF REV EN UES, EX PEN DIT1.JRES 

AN D 

CIlANGES 1N FUND BALANCE/EQUITY 
BUD GET AN D ACTUA L 

BLIGHTED PROPERTIES ADM INISTRA TIVE FUND 
FO R Till,; YEAR ENDE1) DECEM BER 31. 1998 

Operating Revenue 
Grants 

Total reventle 

Expenditures 
Salaries and em ployee benefits 
Contractu al services 
Equipm ent and supplies 
Convem ion and travel 
Postage and printing 
O ther expenditures 

Budget Actual 

$425,000 

425,00Q 

164,030 
249,670 
5,800 
3,500 
2,000 

-0- 

$391,599 

391,599 

104,577 
277,608 
2,904 
4,256 
682 

1,572 

EX ltllI1T F-I 

Variance 
Favorable 

[Unfavorable) 

$(33,401) 

(33,401 ) 

59,453 

(27,938) 
2,896 

(756) 
1,318 

_ (.1,572) 

Total expcnditures .425,0000 391,599 3 3,401 

Excess (deficiency) of revenue over 
expenditures 

Fund balance, beginning of year 

-0- 

-0- 

Fund balance, end of year $. 
-0- $ 

See Independent Auditors' Report on Supplem entmT Inform ation 
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EX H IBIT F-2 

NEW  O RLEA NS R EDEVELO PM ENT AUTH O RITY 
STA TEM EN T OF REVEN 1JES, EX I~ENI)]TURES 

AN D 

CtlANGES IN FUND BA1.ANCE/EQUITY 
B't}DGET AN D A CTUAI.--FW -2201 --PROJECT I.A 48-0060-001 

FOR THE YEA R EN DED D ECEM BER 31. 1998 

Operating Revenue 
Grants and subsidies 
lnlcresl on investm ents 

Total revenues 

!,;xpenditures 
Salaries and em ployee benefits 
Contractual services 
1 tm lsing assistance paym ents 
G eneral 

Budget Actual 

$828,258 
-0- 

$813,552 
1,951 

Variance 
Favorable 

(Unfavorable) 

$(14,706) 
1,951 

828,258 815,503 1~ /55) 

-0- 
4,000 

801,888 

_ 22,370 

44,084 
10,503 

785,976 
2,489 

(44,084) 
(6,503) 
15,912 
19,881 

Total expenditures 828,258 843,052 lflflflflflflflflf!~J94 ) 

Excess (deficiency) of revenues 
over expenditures 

Fund balance/equity 
beginning of year 

Adjustment to beginning fired 
balance/equity 

l?,eginning fired balance/equity 
as restated 

Fund balance/equity 
end of year 

(27,549) $ 2~ _~5549) 

-0- 66,218 

~ (2,213) 

-0- 64,005 

-0- 

See Independent Auditors' P.eport on Supplem entary Inform ation 
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EX H IBIT F-3 

NEW  O R LEAN S R EDEVELO PM ENT A UTH O RITY 
STATEM I,:N T OF REVEN UES, EX PENDITURES 

AN D 

CttANGES IN FUND DEFICIT/EQUITY 
BUDGI:~'I" AN D ACTUA L--FW -2147--PROJECT LA 48-K 218-001 

]:OR THE YEAR ENDED DECEM BER 31, 1998 

Operating Revenue 
Grants and subsidies 
Interest Oll investm ents 

Total revenues 

Expenditures 
Salaries and cm ploycc benefits 
Repairs and m aim enance 
Contractual services 
Equipnm nt and supplies 
]lousing assistance paym ents 
Postage and printing 
Telephonc 
Convention and travel 
General 

Budget Actual 

$369,230 
-0- 

$334,485 
517 

Variance 
Favorable 

fUnfavorable) 

$(34,745) 
517 

369,230 335,002 ~4,228) 

35,000 
-0- 

4,000 
-0- 

328,356 
-0- 
-0- 
-0- 

1.874 

21,906 
15 

6,472 
636 

298,186 
375 
261 
195 
148 

13,094 

(15) 
(2,472) 
(636) 

30,170 

(375) 
(261) 
(195) 
1,726 

Total expenditures 369,230 328,194 41,036 

Excess (deficiency) of revenues 
over expenditures 

Fund deficit/equity, 
beginning of year 

Adiustment to beginning 
fund deficit/equity 

Beginning fund deficit/equity 
as restated 

Fund deficit/equity, end of year 

-0- 6,808 $ 68~ 808 

-0- (129,971) 

-0- (962) 

-0- (130,933) 

-0--  $(
.124,125) 

See Indcpcndent A uditors' P, eport on Supplem entary Inform ation 

3 8 



EX ltlBIT F-4 

N FW  O R LEAN S R EDEVELO PM ENT A UTItO R1TY 
STATEM EN T OF REVEN LJFS, EX I~ENI)]TURFS 

AN D 

CtlANGES IN FUND DEFICIT/EQUITY 
BUI)G!:T AN D ACTUA 1,--FW -2147--PROJ!:CT LA 48-K218-002 

FOR TI IE YEA R END ED DECEM BER 31, 1998 

Operating Revenue 
Grants and subsidies 
Interest on investm ents 

"]'ota] revenues 

l';xpenditures 
Salaries and em ployee benefits 
Repairs and m aintenance 
Contractual services 
l~quipm enl and supplies 
llousing assistance paym cnls 
Telephone 
Convention and travel 
Postage and printing 
G eneral 

Budget A ctual 

$604,504 
-0- 

$547,936 
858 

Variance 
Favorable 

.(Unfavorable 

$(56,568) 
858 

604,504 5._48,794 5(.fi5,710) 

37,000 
-0- 

4,000 
-0- 

536,436 
-0- 
-0- 
-0- 

27,068 

37,785 
26 

11,164 
1,097 

488,036 
440 
293 
647 
257 

(785) 
(26) 

(7,164) 
(1,097) 
48,400 

(440) 
(293) 
(647) 

~ 81] 

l'otal cxpendilures 604,504 539,745 
_ _ 6~64 759 

Excess (deficiency) of revenues 
over expenditures 

I:und deficit/equity, beginning 
of year 

Adjusm3cnt to beginning fired deficit 

Beginning fund deficit/equity 
as restated 

Fund deficit/equity, end of 3,ear 

-0- 

9,049 $ 9,049 

(5LO23) 

~ I 624) 

L52,647) 

$(4 3,598) 

See Independent Auditors' Report on Supplem entary Inform ation 
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EX ItIBIT F-5 

NEW  O RLEAN S REDEVELO PM ENT A UTH O RITY 
STA TI;M EN T OF REVEN UES, EXPEN I)ITURES 

AN D 

CHANGES IN FUND BALANCE (DI'TICIT)/EQUITY 
BUD GET AN D A CTUAL--FW -2147--PROJECT LA 48-K218-005 

FOR TH E YEAR EN DED I)ECEM BER 31, 1998 

Operating Revenue 
Gram s and subsidies 
Interest on investm ents 

Total revenues 

Expenditures 
Salaries and em ployee benefits 
Repairs and m aintenance 
Contractual services 
Equipm ent and supplies 
1 lousing assistance paym ents 
"l'elephone 
Convention and travel 
Postage and printing 
G eneral 

Budgc_t Actual 

$658,316 
-0- 

$570,570 
591 

Variance 
Favorable 

(Unfavorable) 

$ (87,746) 
591 

658,316 571,161 8L87 1,L~5) 

22,000 
-0- 

4,000 
-0- 

610,068 
-0- 
-0- 
-0- 

22,248 

26,008 
18 

7,685 
755 

528,937 
310 
165 
446 
159 

(4,o08) 
(18) 

(3,685) 
(755) 

81,131 

(310) 
(165) 
(446) 

22 0,~89 

Total expenditures 658,316 564,483 938.,~ 333 

Excess of revenues over 
expenditures 

Fund deficil/cquity, beginning of ycar 

-0- 

Adjustments to beginning fund 
balance (deficit)/equity -0- 

P, eginning fund balance 

(deficil)/equity, as restated 

Fund balance (deficit)/ 
equity, cud of year -0- 

6,678 $~ 78 

(2,762) 

(3,880) 

Scc Independent Audilors' Report on Supplem entary Inform ation 
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EX H IBIT F-6 

NEW  O R LEANS REDEVEI.O PM ENT A UTH O RITY 
STA TEM EN 'I" O F REV EN U ES, EX PEN D ITURES 

AN D 

CI IANGES IN FUND BALANCE/EQUITY 
BUDGF~T AN D ACTUA L--FW -2147--PROJECT LA 48-K218-006 

FOR TI IF YL:AR EN I)ED DECEM BER 31. 1998 

Operating Revenue 
Grants and subsidics 
Interest on invcstm ents 

Total revenues 

Expenditures 
Salaries and cm ployee benefits 
Repairs and m aintenance 
Contractual services 
Equipm ent and supplies 

" Ilousing assistance paym ents 
Telephone 
Convention and travel 
Postage and printing 
General 

Budge l A ctual 

$1,387,924 
-0- 

$1,344,018 
1,55fi 

Variance 
Favorable 

(Unfavorable) 

$(43,906) 
1,556 

1,387.=924 1,345,574 4~23~ _50) 

53,000 
-0- 

4,000 
1,504 

1,281,600 
-0- 
5O0 
9O0 

46,420 

60,784 
42 

17,959 
1,765 

1,236,945 
725 
452 
941 
412 

(7,784) 
(42) 

(13,959) 
(261) 

44,655 

(725) 
48 

(41) 
46,008 

l'otal expenditures 1,387~924 1,320,025 67,899 

l~xcess rcvcnucs ovcr 
cxpcnditurcs 

Fund balancc, cquily, beginning of ycar 

Adjusmacnt to beginning of fund 
balancc/cquity 

Bcginning fund balance/cquity 
as restated 

Ftmd balance/equity 
end of ycar 

-0- 

-0- 

25,549 $25,549 

28,089 

(2,613) 

25,476 

See Independent A uditors' Report on Supplem entary Inform ation 
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EX H IBIT F-7 

NEW  O R LEANS REDEV ELO PM ENT AUTltO RITY 
STAq'EM EN T OF REVEN UES, EX PEN DITURES 

AN [) 

CHANGES IN FUND BALANCE/EQUITY 
BU DGET AN D A C'I'UA1.--FW -2296E--PROJECT LA 48-E218-001 

FOR THE YF, A R EN DED DECEM BER 31, 1998 

Operating Revenue 
Grants and subsidies 
Inlcrcsl incom e 

Total revenue 

Expenditures 
Contractual services 
ltousing assistance paym ents 
Salaries and em ployee benefits 
G eneral 

Budget Actual 

$641,058 
-0- 

$545,322 
842 

Variance 
Favorable 

[Unfavorable) 

$(95,736) 
842 

641,058 546,164 9L94_8,894_94) 

4,000 
73,912 
38,000 
25.146 

'lolal expenditures 641,058 

l:.xcess of revenue over 
cxpcnditures 

l:und balance equity, beginning of year -0- 

Adjusmaenl to beginning fund 
balance 

Beginning fund balance/equity 
as restated 

l:und balancc/cquity 
end of ycar 

-0- 

11,183 
485,932 
37,509 
2,557 

537,181 

(7,183) 
87,980 

491 

_ 225,5~89 

1038,~ 777 

8,983 $ 8,983 

75,759 

-0- 73,948 

-(1-. $ 82,931 

See Independent Auditors' Report on Supplem entary Inform ation 
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EX H IBIT F-8 

NEW  O RLEANS REDEV EI.O PM ENT AUTH O RITY 
STATEM F, NT OF REVEN UES, EXPEN D1TIJRES 

A N D 

CHANGES IN FUND BALANCE/EQUITY 
BUDGET AN D A CTUAL- 

SHE171"ER PLU S CA RE PROGRA M  FUN D 
FOR TI tE Y EAR EN 1)ED DECEM BER 31, 1998 

O perating Revenue 
Grants and subsidies 
Interest 

Total revenues 

Expenditures 
Salaries and em ployee benefits 
I lousing assistance paym ents 
Contractual 
O ther 

Total expenditures 

Excess of revenues over expenditures 

l:und balance/equity, beginning of year 

Fund balance/equity, end of year 

Budget Actual 

$300,196 
-0- 

$130,416 
41 

Variance 
Favorable 

(Unfavorable) 

$(169,780) 
41 

~ 96 130,457 (1697.J~9) 

10,000 
287,196 
3,000 

-0- 

300,19--6 

-0- 

-0- 

$ -
__
0- 

6,923 
113,406 
2,019 
1.452 

123,800 

6,657 

6,667 

$ 13,324 

3,077 
173,790 

981 

176,396 

$_~6 6~ 2s7 

See Independent Auditors' Report on Supplem entary Inform ation 
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A SSFTS 

EX H IBIT G 

N EW  O R LEA N S R ED EV ELO PM EN T A U TH O R ITY 
G f,;N f,;RA I. FIX ED A SSETS A CCO U N T G RO U I' 

SCItEI)U LI~ O F G EN ERAl. FIX ED A SSETS 
D ECEM BER 31, 1998 

(W ITtt COM PARATIVE TOTALS FOR 1997) 

l,and 
Equipm ent 

Total assets 

FUNI) EQUITY 

lnvcstm cnl in general fixed assets- 
special revenue funds: 
- -  I lousing I)evelopm ent Coordination 

and I'roduction Ftm d 
- -  FW 2147 LA 48-K 218-001 
- -  FW 2147 I,A 48-K 218-002 
- -  FW 2147 LA 47-K 218-005 
- - FW 2147 I~A 48-K 218-006 
- - Blighted Properlies 

A dm inistrative Program 
- - O thcr Program s 

Total fund equity 

1998 1997 

$42,217 
35,824 

$42,217 
1,930 

13,495 
661 

10,050 

10,456 
319 

$42,217 
34,026 

$~16,243 

$42,217 
1,815 
13,297 

525 
9,731 

8,658 
-0- 

$76,243 

Sec Independent A uditors' Report on Supplem entary Inlbrm ation 
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A SSETS 

EX H IBIT H 

N EW  O R L EA N S R ED EV E LO PM EN T A U T H O R IT Y 
G EN ERA l. 1,O N G -TERM  O B LIG A TIO N S 

D ECEM BER 31, 1998 

(W ITI t COM PARATIVE TOTALS FOR 1997) 

A m ounts to be provided for 
retirem ent of obligalions 

Tolal assets 

I,IA Bll 3TIES 

C om pensated absences payable 

Tolal liabililies 

1998 1997 

$22,831 

$22,832 

$22,831 

$19,188 

$19,288 

$19,188 

$
.19,1~  

See Independent A udilors' Repoll on Supplem enta~7 Inform ation 
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N EW  O R LEA N S R EDEVELO PM ENT A U TH O R ITY 
Y EA R 2000 D ISCLO SU RE 1SSU ES 

EX H IBIT 1 

The Y ear 2000 issue is the result of short com ings in m any electronic data processing 
system s and other electronic equipm ent that m ay adversely affect N O R A 's operations. 

N O R A has com pleted an inventory, of its com puter system s and other electronic equipm ent 

thai may be affected by the Year 2000 issue and that arc necessary to conducting NO RA's 
operations. N O R A has identified such system s as being financial and accounting, reporting, 
payroll and em ployee benefits. 

Ovcrall, NO RA has undertaken and com pleted its aw areness, assessm ent and rem edialion 
stages of the Y ear 2000 preparedness process. Currently, N O R A has upgraded or updated 
the necessary  system s and equipm ent to be Y ear 2000 com pliant. The validation/testing 
stage is ongoing. 
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SCIIEI)U LE IV 

NEW  O RLEAN S R EDEVFLO PM ENT A UTH O R ITY 
COM PU TATION O F AN N U A l, CON TRIBU TION F.ARN ED AN D 

ROJIV.C'I" A CCOUNT--OPERATING RESERVE CHAN GES-H UI) BA SIS 

AN N UA L CON TRIBUTION CON TRA CT FW -2147 

Projecl LA 48-K218-001 

M axinm m Contribution Available 
M axim um annual contribution authorized 

- M axim um contribution for period 

Project account balance at the beginning of the fiscal year 

Total amm al contribution available 

A nnual Conlribulion Rem fircd 
Adm inistrative fee 
l lousing assistance paym ents 
Independent public accountant's audit cost 

Total annual contribution required 

l'roiect A ccount Chance 

l'rovision for (reduction of) project account 

Annual Contribution Earned 
l.esser of contribution available or contribution required 

neratine Reserve Chance 
Operating incom e 
Annual contribution earned 

Total operating receipts 

Operating expenditures 

l'rior period adjustment 

Total expenditures 

Net operating receipt 

I)eccm ber 31, 1998 

See Independent Auditors' Report on Supplem entary hffonnation 
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$ 2~1984 

$ 21,984 
72,479 

$ 32,841 
298,186 

__  3,458 

$ 334~ 48.s 

$__145,655 

$ 3_.34,485 

$ 517 
334.485 

335,002 

328,194 
962 

329,156 

$ ~ 46 



SC H EDU LE V 

N EW  O RLEANS REDEV ELO PM ENT AUTH O RITY 
COM PUTATION OF ANN UA L CON TRIBUTION EA RN EI) AND 

PRO JECT ACCOUNT--OI'ERATING RESERVE CltAN GES-I IU I) BA SIS 

AN NUAl, CON TRIBUTION CON TRACT FW -2147 

Project LA 48-K218-002 

M axinm m Contribution A vailable 
M axium m annual contribution authorized 

M axim um contribution for period 

Project account balance at the beginning of thc fiscal year 

Total annual contribution available 

A nnual Contribution Reuuired 
Adm inistrative fee 
Independent public accountant's audit cost 
I lousing assistance paym ents 

Project receipts other than annual contribution 

Total annual contribution required 

'roiect A ccount Chance 

Provision for (reduction of) project account 

Annual Contribution Earned 
Lesser of contribution available or 
contribution required 

()ncratine Reserve Chance 
Operating incom e 
Annual contribution earned 

l'olal operating receipts 

Operating expenditures 

l'rior period adjustment 

Total expenditures 

N et operating receipt 

l)eeember 31, 1998 

See Independent Auditors' Report on Supplem entary hffonnation 
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$ 110,200 

$ 110,200 
1~8827,745 

$ 54,465 
5,966 

488,036 

_  (531) 

$547,936 

$ 858 
547.936 

54 8,794 

539,745 

_ _ 1,624 

54 1,369 

$= .
7,425 



SCH EI)ULE V I 

NE~ I ORLEANS REDEVELOPM ENT AUTH O RITY 
COM PUTATION OF ANN UAL CONTR1B[JTION EARNED AN D 

ROJECT ACCOUNT--OPERATING RESERVE C}IANGES-HUD BASIS 

AN N UA l. CON TRIBUTION CON TRACT FW -2147 

Project LA 48-K218-005 

M axim um ( onlribution Available 
M axim um annual contribution authorized 

M aximmn contribution for period 
Project account balance at the beginning of the fiscal year 

Total annual contribution available 

A nnual ('ontribution Reouired 
Adm inistrative fee 
] lousing assistance payrnents 
Independent public aecountan'?s audit cost 

Total attnual contribution required 

~roiect Account Chanp_e 

'rovisiou for (reductim~ of) project account 

Annual Contribution Earned 
,esser of contribution available or 
contribution required 

()i~eralin~. Reserve Chant~c 
Operating income 
A nnual contribution earned 

Total operating receipts 

Operating expenditures 

Prior period adjustment 

Tolal expenditures 

N el operating receipt 

Decem ber 31, 199_88 

See lndependcnl Auditors' Report on Supplementary Information 
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$ 669,600 
!,600,582 

$2,270,181 

$ 37,527 
528,937 

~ 6 

$570,570 

$=13,759 

$_570,570 

$ 591 
_570,570 

5571,16! 

564,483 

_  
1,118 

:i6_%601 

$ 5,560 



SC H ED U LE V II 

NEW  O R LEAN S REDEVELO PM ENT AUTIIO RITY 
COM PUTATION OF AN N UAL CON TRIBUTION F.ARN EI) AN D 

PROJECT ACCOUNT--OPERATING RESERVE CI IANGES-HUD BASIS 

ANN UAL CONTRIBUTION CONTRACT FW -2147 

Project 1.A 48-K218-006 

M axim um Contribution Available 
M axinm m annual contribution authorized 

M axinm m contribution for period 
Project account balance at tile beginning oflhe fiscal year 

Total amm al contribution available 

A nnual Contribution Reauired 
t lousing assistance paym ents 
Adm inistrative fee 
Independent audit costs 

Project receipls other than annual contribution 

Total annual contribution required 

~roiecl A ccount Chanee 

Provision for (reduction of) project account 

A nntm l Contribution Earned 
Lesser of contribution available or 
conlribution required 

O neralint, Reserve ChanEe 
All/tHai collll'ibtllioI1 earned 
O pcraling incom e 

Total operating receipts 

O perating expeudit ures 
I'rior period adjustmenl 

qotal Expenditures 

N el operaling receipl 

December 31 1998 

$1_!,5~554~960 

$1,554,960 
5 9_ ~6S ~_~ 505 

$7,52O,0065 

$1,236,945 
98,829 
9,508 

(1 3,255S4) 

$1,344 0,O~18 

$ (12(,683) 

$1,344 0,O~18 

$1,344,018 
1 ,g56 

1,345,574 

1,320,025 

_ ~ 22 613 

1,322,6.38 

$ 22,936 

See Independent A uditors' Report on Supplem entary Inform ation 
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SC H ED UL i: VII! 

NEW  O R LEAN S REDEVELO PM ENT AUTH O R ITY 
CO M PUTATION O F AN N UAL CON TRIBUTION F.ARN EI) AN [) 

ROJECT ACCOUNT--OPERATING RESERVE CIIANGES-HUD BASIS 

ANN UAl, CON TRIBUTION CON TRACT FW -2201 

Project LA 48-0060-001 

M axinm m Contribulion Availablc 
M axim um annual contribution authorized 

M axim mn contribution for period 
l'roicct account balance at tile begimfing of the fiscal year 

Total annual contribution available 

A nnual Contribution Rcuuired 
Independent public accountant's audit costs 
I lousing assistance paym ents 
Adm inislrative fee 

Total annual contribution required 

~roiccI Account Chanae 
Provision for (reduction of) project account 

Annual Conlribution I'artm d 
l.esser of contribution available or 
contribution required 

O oeratine Reserve Chanee 
A nnual contribution earned 
Operating incom e 

Total operating receipts 

Operating expenditures 

l>rior pcriod adjustment 

Total expenditures 

N et operating deficit 

J)ccember 31,.I 998 

$ 796,170 
1,233 2~2~ _40 

$2~0294~ J 010 

Sce Independent Auditors' Report on Supplem entary Inform ation 
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$ 5,620 
785,976 

$__ : 83 

S81j ,s.s2 

$813,552 

8t 5&0303 

843.052 
_  2.213 

8452.~ 565 

$C29,762) 



SCltED ULE IX 

N EW  O R LEANS R EDEVE1,O PM ENT A UTItO R1TY 
COM PUTATION 017 ANN UA l, CONTRIBUTION EARNED AN D 

PI/OJECT ACCOUNT--OPERATING RESERV E CHANGES-IIUD BASIS 

ANNUAl. CONTRIBUTION CON TRACT FW -2296E 

Project I.A 48-E218-001 

M axim um Contribulion Available 
M aximmn annual contribution authorized 

M axim tun contribuliou for period 
Project account balance at lhe begimfiug of the fiscal year 

Total annual conlribulion available 

Annual Contribution Reuuired 
I lousing assistance paym ents 
Adm inistrative fee 
Audil fees 

Total annual contribution required 

oiecl Accotml Chalme 
Provision for (reduclion of) prqiect account 

Annual Conlribution Earned 
l,esser of conlribution available or 
coutribulion required 

Deralin~. Reserve Chan~c 
A nllua] eonlribulion earned 
O peraling incom e 

Total operating receipts 

O perating expenditures 

Prior period adjusmlent 

Total expenditures 

Nel opcraling receipls 

l)ecem ber 31, 1998 

See Independent Audilors' Report on Supplementary Information 
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$ 849 0,~ ]4 l 

$ 849,04 I 
4037,2!217 

$1,252,758 

$ 485,932 
53,467 
5,923 

$ 545,322 

, 
_  6 ,y 72  

$ 545,322 

$ 545,322 
842 

546.164 

537,18 
1.81 

5385)92 

$_  7,172 
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B runo 

Tervalo n 
MIGtlAEL B BHUNO CPA 
ALCIDE J l E HVALON JH CPA 
VAI DO J MOH[ 1 JR CPA 

(:[ [,~]1[ IF It PUB{ I( ACCO UN] AN] S 

INI)I~I}I;,NDENT AUI)ITORS' REPORT ON COM PL1AN CI! 
AN D ON IN TERN A L CON TRO l, O V ER FIN AN CIA l, 

RF, PORTIN G BA SED ON AN A UD 1T OF FINAN CIA L STA TEM ENTS 
PH {FORM EI) IN A CCOI{I)AN CE W lTIt 
)V ERN M EN T A U I)IT1N G STA N I)A RI)S 

Board of Com nlissioners 
N ew O rleans R edevelopm ent A uthorfly 
N ew O rleans, llouisiana 

W e have audited the general purpose financial slalem enls of the N ew O rleans 

Redevelopment Authorily (NORA) as of and for the year ended 1)ccembcr 31, 1998, and 
have issued our report thereon dated June 23, 1999. W e conducted our audit in accordance 
w ilh gel]erally accepted auditing standards and the standards applicable to financial audils 
containcd in G overnm ent Auditin.g Standards, issued by the Com ptroller G eneral of the 

United States. 

C om pliance 

As part of obtaining reasonable assurance about w helher N O R A 's financial slalem cnts are 
free of m atcrial m isstatem ent, w e perform ed tests of its com pliance w ith certa in provisions 
of law s, regulations, contracts and grants, noncom pliance w ith w hich could have a dirccl and 
m alerial cflizcl on the dclcrm ination of financial statem ent alnounts. } low cvcr, providing an 

opinion on compliance with those provisions was not an objective of our audit and, 
accordingly, w e do not express such an opinion. The results of our tests disclosed instances 
of noncom pliance lhat arc requircd to be reported under Goverm nent A uditing Standards" 

which arc described in the accompanying Schedule of Findings and Qucstioncd Costs as 
ilem s 98-4 lhrough 98-8. 
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IN I)F, PEN I)EN T A U I)ITO RS' REPO RT ON CO M PI.IAN CE 
AN D ON INTERN A L CO N TRO l, O V ER FINA N CIA L 

RI'.'PO RTIN G I~A SEI) ON A N A U D IT O F FIN A N CIA l. STA TEM EN TS 
I'[.~RFO RM EI) IN A CCO RD A N CE W lTI 1 

G O V F.RN M F.N T A U D ITIN G STA N D A RI)S 

(CONTINUED) 

nternal C onirol O ver Financial R enortin~ 

In planning and per form ing our audit, w e considered N O R A 's internal control ovcr financial 
reporting in order to determ ine our auditing procedures for the pt, rpose of expressing our 
opinion on the financial statem ents and not to provide assurance on the internal control over 
financial reporting. ]tow ever, w e noted certain m atters involving the intern al control over 
financial reporting and its operalion thal w e consider lo be reportable conditions. Reportable 
conditions involve m atters com ing to our attention relating to significant deficiencies in the 

design or operation of the intern al control over financial reporting that, in our jud~.ment, 
could adversely affect N O R A 's ability to record, process, sum m arize and report financial 
data consistent w ith the assertions of m anagem ent in the financial statem ents. Reportable 

conditions are described in the accompanying Schedule of Findings and Questioned Costs 
as item s 98-1 through 98-3. 

A m aterial w eakness is a condition in w hich the design or operation of one or m ore of the 
internal control com ponents does not reduce to a relatively low level the risk that 
m isstatem ent in am ounts that w ould be m aterial in relation to the financial statem ents being 
audited m ay occur and nol be detected w ithin a tim ely period by em ployees in the norm al 
course o fperform ing their assigned functions. O ur consideration of the intern al control over 
financial reportingw ould not necessarily disclose all m atters in the internal control that m ight 
bc reportable conditions and, accordingly, w ould not necessarily disclose all reportable 
conditions that are also considered to be m aterial w eaknesses, tlow ever, w e consider the 
reportablc condition described as item 98-1 to bca m aterial w eakness. 

B ru n o CERIIFIED PUBLIC ACCOUN1ANTS 
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IN I)H ~EN I)EN T A U D ITO R S' R EPO RT O N (20 M PI,IA N CIZ 
AN D ON IN TERN A L CON TROl, OV ER FIN AN CIAl, 

REPO RTIN G BA SED ON AN A U DIT OF FIN A N CIA l, STA TEM EN TS 
PII~RFO RM E1) 1N A CCO RD AN CE W ITIt 

G O V ERN M EN T A U DITIN G STA N 1)A R1)S 

(CONTINUED) 

This reporl is intended tbr the inform ation of the Board of Com m issioners, N O R A 's 
m anagem ent, the 1 ~egislative Auditor and its regulatory agencies and is not intended to, and 
should nol he used by anyone other than these specified parties. 

BR U N O  &  T ER V A LO N 
C ER TIFIED i~U BLIC A C C O U N TA N TS 

June 23,1999 
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Tervmlo n 
MICHA~ ~ B ~RUNO CPA 
ALCK)[ J It f/VALON JFI CPA 
W ALDO J MOIIf 1 JH CPA 

IN I)EPt';N I)EN T A U I)ITO R S' RH )O RT O N CO M I'I .lA N CE 

W ITI I RI';QU1REM EN'I S AIq'I,ICABI,E TO EACI t M AJOR 
I'ROGRAM  A ND INTERNA l. CON TROl. OVER CO M PI,IAN CI 

IN A CCORDAN CE W ITI I OM P, CIRCU1,AR A-I 3 

Board of Com nfissioncrs 
N ew O rleans R edevelopm ent A uthority 
N ew O rleans, l,ouisiana 

C om pliance 

W e have audited the com pliance of the N ew O rleans R edevelopm en 

with the types of compliance requirements described in the U.S.O.[~c~, 
Budseet tOM B) Circular A- 133 Compliance Sup plement and l'lt I N ot 

t Authority (NORA) 
e of M anagement and 
ice 96-32 Com pliance 

Supplem ent for Annual Audits of Public llousing Agencies and Indian I lousing Authorities 
by Independent Auditors that are applicable to each of its major federal programs for the year 
ended 1)ecember 31, 1998. NORA's maior federal programs are identified in the SummaW 
of Auditor's Results section of the accompanying Schedule of Findings and Qucslioned 
Costs. Com pliance w ith the requirem ents of law s, regulations, contracts and grants 

applicable to each of its major federal programs is the responsibility of NORA's 
m anagem ent. O ur responsibility is to express an opinion on N O R A 's colnpliancc based on 

our audil. 

W e conducted our audit of compliance in accordance w ith generally accepted audiling 
standards; the standards applicable to financial audits contained in G overnm ent A uditing 
Standards, issued by the Comptroller General of the United States; and OM B Circular A- 

133, Audits of State. Local Governments, and Non-ProlTt Q#ga2_dz__atioj , and Pill Noticc 
96-32 Com pliance Supplem ent for A nnual A udils of Public l lousing A gencies and Indian 
llm ming Authorities by Independent Auditors. Those standards, O M B Circular A-133 and 
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|N I)EPI~N I)FN T AU DITORS' REPO RT ON CO M PI,IAN CE 

W ITIt RFQ UIRI;M ENTS APPI,ICABLt'; TO EACt I M AJOR 
]'RO GRA M  A N D IN TERN A l, CON TRO l, O V ER CO M PI,IA N Ct 

1N A CCO RDA N CE W 1TI10 M B C1RCU I,A R A -133 

(CONTINUE1)) 

17111 N otice 96-32, require that w e plan and perform the audit to obtain reasonable assurance 
about whether noncompliance w ith the types of com pliance requirem ents previously referred 

to that could have a direct and material effect on a major federal program occurred. An audit 
includes exam ining, on a test basis, evidence about N O R A 's com pliance w ith those 
requirem em s and perform ing such other procedures as w e considered neccssm7 in the 
circum stances. W c believe that our audit provides a reasonable basis for our opinion. O ur 
audit does not provide a legal determ ination on N O R A 's com pliance w ith those 
requirem ents. 

,A s described in item s 98-4 through 98-8 in thc accom panying Schedule of Findings and 

Questioncd Costs, NORA did not comply with requirements regarding Section 15 - Books 
of A ccounts, R ecords and G ovem m em  A ccess to all A CC 's, 24CFR Part 882 and ttU I) 

l]andbook 7460.8 Roy.l, as applicable to its ACC's (FW  2201, FW  2147 and FW 2296). 
Com pliance w ith such requirem ents is necessm%  in our opinion, for N O R A to com ply w ith 
requirem ents applicable to these program s. 

In our opinion, cxcept for the noncom pliance described in the preccding paragraph, N O R A 
com plied, in all m aterial respects, w ith the requirem ents referred to above that arc applicablc 

1o cach of its major federal programs for the year ended December 31, 1998. 

nternal C ontrol O ver C om nliance 

"l'hc m anagem ent of N O R A is respousiblc for establishing and m aintaining e ffectivc intcrnal 
conlrol ovcr com pliance w ith requirem ents of law s, regu/alions, contracts and grants 
applicable to federal program s. In planning and performing our audit, w c considered 
NO R A 's internal control over com pliance w ith rcquirem cnts that could have a direct and 

material effect on a maior Jizdera/program in order to determ ine our auditing procedures for 
the purpose of expressing our opinion on com pliance and to test and report on im ernal 
control over com pliance in accordance w ith OM B Circular A -133. 

B n il'lO 

Tervalon 

CER11FIED PUBLIC ACCO UN1ANIS 



 

IN I)EPI;.N DEN T AU DITORS' REPORT ON CO M P1 .lAN CE 
W ITI 1 REQUII{EM ENTS APPI.ICAB1.E TO EACI 1 M AJOR 

I'I~,O GRAM  AN D INTF.RN AI. CON TROl. OV ER COM Pl.IAN CI 
IN ACCORDAN CE W FI'H OM B CIRCULA R A -133 

(CON FINUED) 

W e noted certain m atters involving the intern al control over com pliance and its operation thai 
w e considered to be reportable conditions. Reportable conditions involve m atters com ing 
to our allenlion relating to significant deficiencies in the design or operation of the intern al 

control over compliance that, in our judgment, could adversely affect NORA's ability to 
administer a major fedcral program in accordance with applicable requirements of laws, 
regulations, contracts and grants. Reportable conditions arc described in the accom panying 

Schedule of Findings and Questioned Costs as items 98-1 through 98-3. 

A m aterial w eakness is a condition in w hich the design or operation of one or m orc of the 
inlernal control com ponents does not reduce to a relatively low level the risk that 
noncom pliance w ith applicable requirem ents of law s, regulations, contracts and grants thai 

would be malcrial in re/a/ion to a major federal program being audiled may occur and not be 
detected w ithin a tim ely period by' em ployees in the norm al course of perform ing dm ir 
assigned functions. O ur consideration of the internal control over com pliance w ould not 
necessarily disclose all m atters in the internal control that m ight be reportable conditions and, 
accordingly, would not necessarily disclose all reportable conditions that are also considered 
to be m aterial w eaknesses, llow cver, of the reportable conditions described above, w e 
conskler item 98-1 to be a m aterial w eakness. 

This report is intended for the information of the Board of Com m issioners, NO RA 's 
management, the 1 ,egislative Auditor and its regulatoW  agencies and is not intended to, and 
should not be used by anyone other than those specified parties. 

I{R U N O & T ERV A LO N 
C ER TIFIEI) P|JI{LIC A C C O UN TA N TS 

June 23, 1999 

& ,, Tervalon 



N EW  O R LEA N S R ED EV ELO PM EN T A U TH O R ITY 

SCI IEI)ULE OF FINDINGS AND QUESTIONED COSTS 
FO R TH E YEA R EN D ED I)ECEM BER 31, 1998 

R eference N um ber 
98-1 

Federal Program s 

131ightcd Propertics Rem oval Program 

C rileria 

Thc contractual arrangcm ent between the City of N ew Orleans and N ORA requires the 
cslablishm ent of an adequate internal control system . 

C ondilion 

O ur review of the Blighted Properties Rem oval program revealed the lack of a form al policy 
and procedure 1o ensure the tim ely deposit and accounting of funds received from third 

parties (potential buyers) for the appraisal and acquisition of blighted properties. 

Based on discussion w ith m anagem ent, we noted that the current staff size has no! afforded 
NO R A the ability to delegate custodial and recordation functions w ithout hampering its 
current intern al controls. 

It is our understanding that subsequent to year end, a system  has been established to ensure 
the adequacy of the control system regarding the acquisition and appraisal funds received 
from third parties. 

Queslioned Costs 

N O N I 

C ontext 

A ll third party acquisition funds received in 1998 
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N EW  O R LEA N S R ED EV ELO PM EN T A U TH O R ITY 

SCllEDUI,E OF FIND1NGS AND QUESTIONED COSTS, CONT1NUFJ) 
FO R TIlE Y EA R EN DED D ECEM BER 31, 1998 

R eference N um ber, C O N TIN U ED 
98-1 

Effect 

Potential risk for m isappropriation of assets 

C ause 

The currcnt staff  size of N O R A . 

R ecom m endalion 

N O R A should re-evaluate its current proccdure for the deposit and reporting of third party 
acqt, isition funds, w ith an aim tow ard ensuring the tim ely dcposit and reporting of such 
activity. 

M anaffem enl's R esponse 

M anagem ent of N O R A , anticipates com pletion of its accounting policy and procedures 
m anual by no later than Septem ber 30, 1999. Such a m anual w ill provide the required policy 
and procedures to address issues regarding acquisition funds. 

Subsequent to year clad, a process has been established to facilitate the deposit and reporting 
of third party funds received by N O R A . 
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N EW  O R LEA N S R ED EV ELO PM EN T A U TH O R ITY 

SCHEI)UI,E OF FINDINGS AND QUESTIONED COSTS, CONTINUH ) 
FOR TItE YEA R EN DED DECEM BER 31, 1998 

R eference N um ber 
98-2 

Federal Program s 

U. S. Department of ltousing and Urban Development (lIUD) Section 8 and M oderate 
Rehabilitation program s. 

C riteria 

Pursuant to Section 15 of the Consolidated Annual Contribution Contracts 

"The 11A must maintain complete and accurale books of account for the projects 
of the llA in such a m anner as to perm it the preparalion ofslalem ents and reporls 
in accordance w ith H UD requirem ents to perm it tim ely and effective audits". 

C ondition 

Currently, N O R A is unable to reconcile the Section 8 and M oderate Rehabilitation program s 
"leased-up" units by "HAP" contract. The previously described condition, is the result of the 
expiration of M oderate Rehabilitation contracts over the years coupled w ith the issuance of 
replacem ent certificates by ItUD . In addition, the lack of w ritten procedures in place to 
tim ely identify and transfer the replacem ent certificates from the M oderate Rehabilitation 
registers, as applicable, has com pounded the condition. 

N O R A has "l lA P" regislcrs and other supporting records to support all units leased-up by 
contract num ber as w ell as the total units leased, 

Q uestioned Costs 

N O N I 
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N EW  O R LEAN S R ED EV ELO PM EN T A U TH O R IT Y 

SC] II31)ULE OY FINDINGS AND QUESTIONED COSTS, CONTINUED 
FO R TIlE Y EA R EN D ED D ECEM BER 3l, 1998 

R eference N um ber, C O N TIN U ED 
98-2 

C ontext 

A ll Section 8 and M oderate Rehabilitation "leased-up" reports 

Effect 

Inability to provide an accurate unit count by program 

C ause 

I Jack of a system Io facilitate the reconciliation and reporting of expired contracts and the 
issuance of replacem ent certificates by ltUI). 

R ecom m endation 

N onc, becausc effcctivc Janoary 1, 1999 the Section 8 and M oderate Rehabilitation program 
has been transferred to llA N O . 

M anaffclneu|~s R esDo 

l'hc m anagem ent of N O R A is w orking w ith both 1 tUD and llAN O to resolve the above 
condition. 
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N EW  O R LEAN S R ED EV ELO PM EN T A U T H O R ITY 

SCHEI)ULI~ OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR TH E YEA R EN D ED D ECEM BER 31, 1998 

R eference N um ber 
98-3 

Federal Proeram s 

I).S. I)cpartment oftlousing and Urban Development. (All Federal Award Programs) 

C riteria 

Pursuan! to Section 15 of the Consolidated A nnual Contribution C ontracts 

"The HA musl maintain complete and accurate books of account for the projects 
of the 1 IA in such a m anner as to perm it the Preparation of statem ents and reports 
in accordance w ith 1 tUD requirem ents to perm it tim ely and effective audits". 

C ondition 

N O R A currently m aintains a prim ary operating account through which a significanl am ount 
of ils receipts and disbursem ents are handled. In addition, it has been the practice to receive 
all w ired transferred funds in a designated account for the Section g and M oderate 
Rchabililation program . A s such a significant am ount of transactions undertaken by NO R A 

results in the rccordation of interfund activities. 

The above processes does not facilitate the accuralc recordation of cash activity in Ihe 

respcctive M odcrate Rehabilitation Progrmn. 



 

N EW  O R LEAN S R ED EV ELO PM EN T A U TH O R IT Y 

SCltEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUI'~I) 
FO R TIlE Y EA R EN D ED D ECEM BER 31, 1998 

R eference N um ber, C ontinued 
98-3 

Questioned Costs 

N ON I~ 

C ontext 

N ot applicable 

,Effecl 

Cum bersom e nature of process, results in significant interfund balances 

C anse 

Procedures used in handling the receipt of funds from N O RA 's funding sources 

R ecom m endation 

Re-evaluate all existing bank accounts and interfund transactions with an aim toward 
strengthening the process and lim iting interfund activity. 

M anaffcm ent's R esnonse 

M anagem ent of N O R A has already initiated discussions, and is in the process of changing 
the current procedure. Com pletion is anticipated by August 15, 1999. 
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N EW  O R LEA N S R ED E V E LO PM EN T A U TH O R IT Y 

SCIIFA)I_)I,E OF FINDINGS AND QUESTIONED COSTS, CONTINUH ) 
FO R Tt 1E Y EA R EN D ED I)ECEM BER 31, 1998 

R eference N um ber 

98-4 

Federal Program s 

U.S. Departmenl of ltousing and Urban l)evelopment. (Section 8 and M oderate 
Rehabilitalion Program) 

C riteria 

Pursuant to the A nnual Contribution Contracts 

"ltousing A uthorilies are required to certify and docum ent rent reasonableness 
of units leased under lhe rental certificate program by com paring the rent to 
rents for com parable unassisted unils, including com parable unils owned by 
Ihc sam e ow ner". 

C ondition 

Our review oftwemy-four (24) tenant files revealed five (5) instances where Ihcre was no 
certified and doculnented ren! reasonableness in the tenant's file. 

Questioned Costs 

N ON I 



 

N EW  O R LEA N S R E D EV E LO PM EN T A U TIIO R IT Y 

SCItI~I)IALI~ Ot: F1NI)INGS AND QUESTIONI~I) COSTS, CONTIN[1EI) 
]:O R l'H I,; Y I:.A R EN D ED D ECEM BER 31, 1998 

Reference N um ber CO NTINUED 

98-4 

C ontext 

N ot applicable 

Effec! 

N oncom pliance w ith the requirem ents of the Annual Contribution Contracts 

C ause 

l.ack of adcquale follow -up/review of tenant file docum entation 

R ecom m endation 

N one, because the Section 8 program  has been transferred to H AN O effective January 1 
1999. 

M anaeem ent's R esDonse 

A s tile Scction 8 program has been transferrcd to the ltousing A uthorily of N ew O rlcans 

(I IANO) effective January 1, 1999, we will work with HANO's management to resolve this 
finding. 
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N EW  O R LEA N S R ED EV E LO PM EN T A U TH O R IT Y 

SCttEDUIA~ OF FINDINGS AND QUESTI ()NED COSTS, CONT1NUF~D 
FO R Tt tE Y EA R EN D ED D ECEM BER 31, 1998 

Reference N um ber 

98-5 

Federal Program s 

U.S. Department of ttousing and Urban Development. (Section 8 and M oderate 
Rehabilitation Program). 

C riteria 

Pursuant to the A nnual Contribution Contracts 

"The I1A m ust use program receipts to provide decent, safe and sanitary 
housing for eligible fam ilies in com pliance w ith the U .S. H ousing A ct of 1937 
and all 11U I) requirem ents". 

C ondition 

Our review oftwcuty-four (24) tenant files revealed twenly (20) instances where no executed 
housing assistance paym ent contrac! w ith an owner w as on file. 

It is our understanding through discussion w ith m anagem enl that several of the contracts w ith 

owners were executed in previous years (some as far back as fifteen (15) years) and might 
be lcm porary m isplaced in the transfer of files. 

Q uestioned Costs 

N O N I 
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N EW  O R LEA N S R ED EV ELO PM EN T A U TH O R ITY 

SCI ]F~I)ULE OF FINDINGS AND QUESTIONED COSTS, CONTINUI';D 
FO R TIIE Y EA R EN D EI) D ECEM BER 31, 1998 

R eference N um ber CO NTINUED 

98-5 

C ontext 

N ot applicable 

Effect 

N oncom pliance w ith the requirem ents of the A nnual Contribution Contracts 

C ause 

I Jack of adequate follow -up/review of ow ner file docum entation 

R ecom m cndalion 

N one, because ttle Section 8 program has been transferred 1o llAN O effective January 1, 
1999. 

M anaffem enl's R esDonsc 

A s the Scclion 8 program has been transferred to the llousing A uthorily of N ew O rleans 

(I lANO) effective January 1, 1999, we will work with HANO's management to resolve this 
finding. 
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N EW  O R LEA N S R ED EV ELO PM EN T A U TH O R ITY 

SCI~IEI)ULF~ OF FINDINGS AND QUESTIONED COSTS, CONTINtJI/I) 
I"O R TH E Y EA R EN D ED D ECEM BER 31, 1998 

R eference N um ber 

98-6 

Federal Program s 

U.S. Department of Housing and Llrban Development. (Section 8 and M oderate 
Rehabilitation Program). 

C riteria 

l~ursuanl to Section 15 of the Consolidated A nnual Contribution Contract 

"The IIA m ust m aintain com plete and accurate books of account for tile 

proj ects of the 11A in such a manner as to permit the prcparalion of statements 
and reports in accordance w ith H UD requirem ents, and to perm it tim ely and 
effeclivc audits". 

CFR 24 part 882 subparts D & E provides specific guidance 

C ondition 

O ur review of Section 8 tenant files revealed instances w here m onthly "l tA P" registers did 

not contain the required information (i.e. address of family, name and address of owner, unit 
size, and lnonthly rent to owner). 
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N EW  O R LEA N S R ED EV E LO PM EN T A U TH O R IT Y 

SCI tEI)UI ,E OY FINDINGS AND QUESTIONED COSTS, CONTIN UE1) 
FO R TH E Y EA R EN D ED D ECEM BER 31, 1998 

Reference N um ber. C O N TIN U ED 

98-6 

Queslioned Costs 

N ON E. 

C ontext 

N ol applicable 

Effect 

N oncom pliance w ith the requirem ents of Section 15 of the Consolidated A nnua 
Contribution Contracts. 

C ause 

1.ack of established procedures to ensure com pliance w ilh IIUD requirem ents as it relates to 
"1 tA P" registers. 

R ecom m endation 

N one, because the Section 8 program has been transferred to llAN O effective January, 1 
1999. 

M anaffem enl's R esponse 

The m anagelnent of N O R A intents to w ork w ith llAN O to resolve the finding 
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N EW  O R LEA N S R ED EV ELO PM EN T A U TH O R ITY 

SCIIEI)U1,F. OF FINI)INGS AND QUESTIONED COSTS, CONTINUE1) 
FOR TItE YEA R EN D ED DECEM BER 31, 1998 

R eference N um ber 

98-7 

Federal Program s 

U.S. Department of Housing and Urban l)cvelopment. (Section 8 and M oderatc 
Rehabilitation Program) 

C riteria 

pursuant to the Annual Contribution Contracts 

"The llA m ust use program  receipls to provide decent, safe and sanitary 
housing for eligible fam ilies in com pliance w ith the U .S. ] lousing A ct of 1937 
and all 1 IUI) requirem ents". 

C ondition 

Our review of lwenty-four (24) tenant files revealed two (2) instances where there was no 
inspeclion report applicable to the audit period in thc tenant's file. 

Qnestioned Costs 

N O N E 

C ontext 

N ot applicable 
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N EW  O R LEA N S R ED EV ELO PM EN T A U TH O R ITY 

SC5 IF~I)UI.F~ 05: YSNDINGS AND QUEST1ONE1) COSTS, CONTINUEI) 
FO R TH E Y EA R EN D ED D ECEM BER 31, 1998 

R eference N um ber C O N TIN U ED 

Effect 

98-7 

N oncom pliance w ith the requirem ents of Section 55 of the Consolidated Arom a 
Contribution C ontracts. 

C ause 

Lack of com pliance w ith established procedures 

R ecom m endation 

N one, because the Section 8 program has been transferred to llAN O effective January 5 
5999. 

M anaffcm enl's R esDonse 

A s lhe Section 8 program has been lransferrcd to llAN O effective January 1, 1999, wc w i 
w ork w ith 55AN O 's m anagem ent to resolve this finding. 
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N EW  O R LEA N S R ED EV ELO PM EN T A U TH O R ITY 

SC11EDUI,E OF I:INI)INGS AND QUESTIONt'2D COSTS, CONTINUEI) 
]:O R Till5 Y EA R EN D EI) D ECEM BER 31, 1998 

R eference N um ber 

98-8 

Federal Program s 

U.S. I)eparlment of l lousing and Urban Development. (Section 8 and M oderate 
Rehabilitation l'rogram). 

C rileria 

Pursuant to the A nnual Contribution Contracts 

"The ltA m usl use program receipts to provide decent, safe and sanitary 
housing for eligible fam ilies in com pliance w ith the U .S. I Iousing A ct of 1937 
and all t IUD requirem ents". 

C ondition 

A Section 8 tenant file could not be located 

Q uestioned Costs 

$704 

C ontext 

N ot applicable 
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N EW  O R L EA N S R ED EV ELO PM EN T A U TH O R IT Y 

SCt II~I)UI~E OI: FINDINGS AND QUESTIONED COSTS, CONTINUH ) 
FO R TH E Y EA R EN D ED I)ECEM BER 31, 1998 

R eference N um ber C O N TIN U ED 

Effect 

98-8 

N oncompliance w ith the requircm cnts of Section 15 of the Consolidated Arom a 
Contribution Contracts. 

C ause 

l lack of com pliance w ith established procedures 

R ecom m endation 

N one, because the Section 8 program has been transferred to tlAN O effective January 1 
1999. 

M anaeem ent's R esnonse 

A s the Section 8 program has been transferred to llAN O effective January 1, 1999, w e w i 
w ork w ith 11A N O 's m anagem ent to resolve this finding. 
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N EW  O R LEA N S R ED EV ELO PM EN T A U TH O R ITY 

SUM M ARY SCttEI)ULE OF FINDINGS AND QUEST1ONFd) COSTS 
FO R TH E Y EA R EN D ED D ECEM BER 3 l, ! 998 

F inancial Statem ents 

Seclion 1 - Sum m ary of A uditors' R esults 

Type of audilor's report issued 

Internal control over financial reporting: 

~ M aterial weakness(es) idenlificd? 
~ Reportable condition (s) identified 

lhal are not considercd to be m aterial 
w caknesses? 

N oncom pliance m aterial to financia 
statem ents holed? 

Federal A wards 

Internal Control Over M ajor Programs: 
~ M atcrial wcakncss(es) idcnfified? 
~ Reportable condition(s) identified 

thai are not considered to bc 

material wcakness(es)? 

Unqualified 

Y es 

Y es 

N o 

Y es 

Y es 

Type of auditor's reporl issued on com pliance 

for major programs: Qualified 

Any audit findings disclosed that arc 
required to be reported in accordance 

with section 510(a) of Circular A-133? Yes 



 

N EW  O R LEA N S R ED EV ELO PM EN T A U T H O R ITY 

SUM M ARY SCltEDULE OF FINDINGS AND QUESTIONI:D COSTS 
(CONTINUF.D) 

FO R TIlE Y EA R EN D ED D ECEM BER 31, 1998 

Section I - Sum m ary of A uditors' R esults, C ontinued 

Federal A wards, Continued 

Identification of M ajor Programs 

CFD A N um ber 

14.856 
14.856 
14.856 
14.856 
14.856 
14.856 

N am e of Federal Prouram or Cluster 

I lousing A ssistance Program s: 
M oderate Rehabilitation Program 001 
M oderate Rehabilitation Program 002 
M oderate Rehabilitation Program 005 
M oderate Rehabilitation Program 006 
Southw ood Patio 
M oderate Rehabilitation Program E001 

l)ollar threshold used to distinguish 

between type A and type B programs: $300,000 

A uditee qualified as low -risk auditee? N o 

Section 11 - Financial Statem ent Findings 

See reference num bers 98-1 through 98-3 for audit findings that relate to the financia 
statem ents of N O R A . 

Section 111 - Federal Award Findings and Q uestioned Costs 

See reference num bers 98-4 through 98-8 for audit findings that relate to Federal awards 



 

N EW  O R L EA N S R ED EV E LO PM EN T A U T H O R ITY 

SUM M ARY SCIiF~I)ULE OF FINDINGS AN[) QUESTIONED COSTS 
STA TU S O F PRIOR Y EA R 'S FIN D IN G S 

FO R 'rH F~ Y EA R F, N D ED I)ECEM BER 31, 1998 

R eference N um ber 
97-1 

Condition 

O U ESTIO N ED C O STS 

$~  

" lnlerfim d advances are not reim bursed by the borrow ing fund on a tim ely basis nor are 
interfund advances reconciled on a m onthly basis. A t D ecem ber 31,1997 the total interfund 

balance was approxim ately $2,700,000. 

Current Status 

The developm enl of a form alized A ccounting and A dm inistrative M anual to resolve this 
condition is in progress and m anagem ent anticipates com pletion by Septem ber 30, 1999. 

R eference N um ber 
97-2 

U ntim ely preparation of m onthly financial statem ents 

Current Slalas 

QUESTIONED COSTS 
$-0- 

N O R A has com puterized its accounting syst.cm to facilitate the preparation of financia 
statem ents on a m onlhly basis effective January 1999. 



 

N EW  O R LEA N S R E D EV E LO PM EN T A U TH O R ITY 

SUM M ARY SCItEDULE OF FINDINGS AND QUESTIONH ) COSTS 
STA TU S O F PRIOR YEA R 'S F]N D IN G S, CON TIN U ED 

]"O R TH E Y EA R EN D ED I)ECEM BER 31, 1998 

R eference N um ber 

97-3 

Condition 

QUESTIONED COSTS 
$-0- 

The year end settlem ent statem ents for the Section 8 program s were not subm itted w ithin thc 
rcquircd forly-five day requirem enl dictated by IIUD regulations. In addition, w e noted that 
the reports subm itted w ere incom plete and/or contained errors and incorrect account balances 
in com parison to the respective general ledger am ounts at D ecem ber 31, 1997. 

Current Status 

The current financial m anagem ent control system , requires at a m inim um , the review and 
reconcilialion of all reporls Io their rcspeclive source data prior to subm ission. 

R eference N um ber 
97-4 

Condition 

QUESTIONED CO STS 
$=9_0- 

A s of ])eccm ber 31, 1997, N O R A had requisitioned funds in excess of its needs for its 
Scclion 8 and M oderate Rehabilitation Program s as follow s: 

I'RO G I(A M  

I,A 48-0060-001 
I,A 48-K 218-001 
I.A 48-K 218-002 
I.A 48-K 218-005 
I~A 48-K 218-006 
I,A 48-1".218-001 

A M O U N T 

$151,242 
9,262 

145,950 
131,705 
195,638 
117.978 

$751,775 



 

N EW  O R LE A N S R ED EV E LO PM EN T A U TH O R ITY 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONEI) COSTS 
STA TU S O F PR1O R Y EA R 'S FIN D IN G S, CON TIN U ED 

FO R TH E Y EA R EN D ED D ECEM BER 31, 1998 

R eference N um ber C O N T IN U ED 
97-2 

~?urrcnt Status 

A s of D ecem ber 31, 1998, N O R A has reduced by approxim ately fifty-five percent, tile 
am ount of excess funds requisitioned from H UD . 

R eference N um ber 
97-5 

QUESTIONED COSTS 
$i0- 

~ Subsidiary ledgers are not m aintained and/or reconciled to the applicable genera 
ledger control accounts. 

There are several balance sheet accounts in the general ledger for w hich m anagem enl 

was unaware of the detail composition or purpose (i.e. acquisition payable). 
A dditionally, several accounls in tile general ledger reflected balances at 
D ecem ber 31, 1997 w hich w ere contrary

, to the description of the accotml (i.e. 
revenue bonds payable, community loans, and accounts payable-other). 

Current Status 

Thc m anagcm cnl of N O R A anticipates resolution of the above condition by no later than 
Seplem bcr 30, 1999 w hen the A ccounting Policy and Procedural M anual is filly 
im plcm entcd. 
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N EW  O R LEA N S R ED EV ELO PM EN T A U T H O R IT Y 

SUM M ARY SCHEI)UIA~ OF FINI)INGS AND QUESTIONEI) COSTS 
STA TU S O F PR1O R Y EA R 'S FIN DIN G S, CON TIN U ED 

FOR TIlE Y EA R EN D ED DECEM BER 31, 1998 

R eference N um ber 
97-6 

Condition 

O U E ST IO N ED C O STS 

$3,400 

O ur review of Federal and Stale payroll tax deposits, fling and reporting requirem ents 
revealed the follow ing conditions: 

(h]tim ely filing oftax reports; and 
U ntim ely deposit of taxes w ithheld 

The abovc conditions resulted in the paym ent of penalties and interest totaling approxim ately 

$3,400. 

Currenl Status 

N O R A has developed and established a payroll tax paym ent and reporting system to ensure 
the tim ely paym ent and reporting of payroll taxes. 

R eference N um ber 
97-7 

Condilion 

QUESTIONED COSTS 
$-0- 

Thc operation of the inlernal control system over financial reporting exhibited the follow ing 
deficiencies: 

~ 1,ack of an adequate control system to ensure the tim ely and accurate recordation of 
all financial transactions; and 

~ The absence ofadcquale supervisory oversight over the recordation and processing 
of financial transactions. 
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N EW  O R LE A N S R ED EV ELO PM EN T A U TH O R IT Y 

SUM M ARY SCHEI)UI.E OF FINDINGS AND QUESTIONED COSTS 
STA TU S O F PRIO R Y EA R 'S FIN D IN G S, CON TIN UEI) 

FOR TH F. Y EA R EN D ED DECEM BER 31, 1998 

R eference N um ber, C O N TIN U ED 
97-7 

Condition, Continued 

QUESTIONED CO STS 
$-0- 

The abovc conditions are evidenced by the untim ely preparation of financial statem ents, 

numerous audit and client adjustments (approximatcly 126), the year-end closing for all 
M odcratc Rchabililation Program s not being performed, assessm ent of penalties and interest 
by Federal and Slale agencies, and operating deficits in the M oderate Rehabilitation 

program s. 

Current Status 

M anagcm cnl of N O R A, continues to develop and im plem ent procedures geared tow ard thc 
enhancem ent of its internal control over financial reporting. 

R eference N um ber 

97-8 

Condition 

QUESTIONED COSTS 
$-0- 

The I}ecem ber 31, 1997 audit report for N O R A w as not subm itted w ithin the tim efram e 
cstablishcd by 1 ~0uisiana Rcvised Statutc 24:513. 

Current Status 

The 1)eccm ber 31, 1998 audit report for N O R A w as subm itted w ithin the established 
tim e fram e. 
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N EW  O R LEA N S R E D EV E LO PM EN T A U TH O R ITY 

SUM M AP, Y SCItE1)ULE OF FINDINGS AND QUESTIONED COSTS 
STA TU S O F PRIO R Y EA R 'S FIN I)IN G S, CON TIN UED 

FO R TItE Y EA R EN I)ED  I)ECEM t~ER 31, 1998 

R eference N nm ber 
97-9 

Condition 

QUESTIONED COSTS 
$-0- 

The Blighted Properties program 's m onthly cost reports for January through N ovem ber 1997 
w ere not subm itted on a tim ely basis by N O R A . The D ecem ber 1997 cost report w as 11ol 
subm itted at all. W e further noted revised costs reports for the entire year which have 11ol 
been subm itted to the City of N ew O rleans for approval and processing. The revised reports 
reflect changes from the previously subm itted reports. 

C urrcnl Status 

A ll cost reports are current 

R eference N um ber 
97-10 

Condition 

QUESTIONED COSTS 
$-o- 

The m onthly or periodic reconciliation of all significant general ledger accounts to thcir 
respective subsidiary ledgers. 

('re rent Status 

The developm ent ofa fonnalized A ccounting and A dm inistrative M anual is in progress and 
m anagem ent anticipates com pletion by Septem ber 30, 1999. 



 

N EW  O R LEA N S R E D EV ELO PM EN T A U TH O R ITY 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
STA TU S O F PRIO R Y EA R 'S FIN D IN G S, CO N TIN U ED 

FO R TH E YEA R EN DED DECEM BER 31, 1998 

R eference N um ber 
97-11 

C ondition 

QUESTIONED COSTS 
$-0- 

Our review often (10) tenant files revealed one (1) instance where there was no certified and 
docum ented rent reasonableness in the tenant's file. 

Currenl Status 

Effective January 1, 1999, N O R A has transferred the Section 8 program to H AN O 

R eference N um ber 
97-12 

C ondition 

QUESTIONED COSTS 
$-0

_~ 2_- 

Our review often (10) tenant files revealed four (4) instances where no executed housing 
assistance paym ent contract w ith an ow ner w as on file. 

Currenl Status 

l,;ffective January 1, 1999, NO R A has transferred the Section 8 program to 11AN O 



 

N EW  O R L EA N S R E D EV ELO PM EN T A U T H O R IT Y 

SUM M ARY SCIIEI)ULE OF FINDINGS AND QUESTIONED COSTS 
STATU S OF PRIOR YEAR'S FIN DIN G S, CON TIN UF, D 

FO R TH E Y EA R EN I)ED D ECEM BER 31, 1998 

R eference N um ber 
97-13 

Condition 

QUESTIONED COSTS 
$-0--  

O ur review of Section 8 lcnant files revealed instances where m onthly ttAP rcgisters did not 

contain the required information (i.e. address of family, name and address of owner, nnit size, 
and monthly rent to owner). 

C urrent Status 

A s of January 1, 1999, N O R A has transferred the Section 8 program to llAN O 

R eference N um ber 

97-14 
O U EST IO N ED C O ST S 

$1,21oo 

Our rcvicw of ten (10) lenanl files revealed two (2) instances where units with failed 
inspections continued to receive housing assistance paym ents w ithout thc tim ely corrcction 
by the owner ofthc deficiencies noted in the initial inspection. 

Current Stalus 

Efl'cctivc January 1, 1999, N O R A has transferred the Section 8 program to llAN O 



 

N EW  O R LEA N S R ED EV E LO PM EN T A U TH O R IT Y 

SUM M ARY SCItE1)ULE OF FINDINGS AND QUESTIONEI) COSTS 
STA TUS O F PRIO R YEA R 'S FIN D IN G S, CON TIN UE1) 

FO R TI IF, Y EA R F, N D ED I)ECEM BER 31, 1998 

R eference N um ber 
97-16 

O U ESTIO N ED C O STS 
$13o.oo__  

W e noted payment of dental insurance coverage for two (2) employees (for a period of six 
mouths and four months, respectively) whose employment had been terminated. Per our 
discussion w ith m anagem ent, no paym ent arrangem ents and/or reim bursem ents had been 
m ade to satisfy the continued coverage. 

Current Status 

N O R A continues to discuss resolution of the above w ith the Finance A uthority of N ew 

Orleans (FANO) formerly NOItM A. 

R eference N um ber 
97-17 

QUESTIONED COSTS 
$-0- 

The Annual Contribution Contracts Program FW -2147-Proj ects 001,002 and 005 have thud 
deficits totalling $183,756 as of December 31, 1997. 

Current Slalus 

l)uriug 1998, the m anagcm cnl of N O R A undertook m easures to reduce the deficit 

December 31, 1998, fund deficits totalled $161,919 for Prqiects 001 and 002. 

93 

A t 



 

N EW  O R LEA N S R ED EV ELO PM EN T A U TH O R IT Y 

SUM M ARY SCttEI)ULE OF F1NI)INGS AND QUESTIONED COSTS 
STA TUS OF PRIOR YEAR'S FINDINGS, CON TIN UI';I) 

FO R TIlE Y EA R EN D EI) D ECEM BER 31, 1998 

R eference N um ber 
97-18 

O U E STIO N ED C O STS 

W e noted several instances w here N O R A 's procurem ent process w as not properly follow ed 

by FANO (formerly NOIIM A) in the purchase of various products and services, etc. 
N O R A 's procurem ent policy, as w ell as those dictated by Fcderal and State regulations 
requiring tile use of a com petitive bid system in the acquisition of goods and services w ithin 
an established dollar threshold and type of service w ere not follow ed. 

C urrcnt Status 

I'he m anagem ent of N O R A continues to discuss resolution w ith FAN O 

R eference N um ber 
97-19 

O U EST IO N ED C O ST S 

NORA paid for fifty (50%) percent of FANO's Chief Financial Offi cer's cellular telephone 
bills during 1997. This expcndilurc was not in accordance w ith thc contraclual arrangem ent 
for the m anagclnent of N O R A . 

Pnrsuan! to the executed agreement FANO (formerly NOIIMA) to manage NORA's 
opcration, it stales: 

"In addition to the annual management fee, FANO (formerly NOIIM A) may 
chargc N O R A for actual budgctcd cxpenses related to the adm inistration and 
m anagem ent of NO R A 's program s and finances. The budget shall be subm illed 
and approved by the Board of Colnm issiouers". 
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N EW  O R LE A N S R ED EV ELO PM EN T A U TH O R IT Y 

SUM M ARY SCI IE1)U1,E OF FINDINGS AND QUESTIONED COSTS 
STA TU S O F PRIO R Y EA R 'S FIN D IN G S, CON TIN UEI) 

IgOR TH E YFA R ENDEI) DECEM BER 31, 1998 

R eference N um ber C O N TIN U ED 
97-19 

Current Status 

QUESTIONED COSTS 
$-0:_- 

I'hc m anagcm ent of N O R A continues to discuss rcsolution w ith FA N O 

R eference N um ber 
97-20 

Condition 

O U ESTIO N ED C O STS 
$1,444.29 

NORA paid travel expenses tbr FANO's (formerly NOI IM A) Chief Financial Ofl'icer which 
exceeded the m axinnnn federal per-diem  rate. In addition, FA N O w as unable to provide us 
with documents (such as receipts, invoices, etc.) to support the expenditure. The Chief 
Finm~cial O fficer for FAN O indicated that he w as unaw are of the federal register listing the 
m axim um rates per locality. Based on our review of FAN O 's policy provided to us in 
response, w e also noted that N O R A 's disbursem ent exceeded YAN O 's policy am ount. 

('urrcnl Status 

l'he m aaagem enl of NO R A continues to discuss resolution w ith FA N O 
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N EW  O R LEA N S R ED EV EL O PM EN T A U TH O R IT Y 

SUM M ARY SCItE1)ULI'; OF FINDINGS AND QUESTIONt'2D COSTS 
STA TU S O F PR1O R Y EA R 'S FIN D IN G S, CON TIN UEI) 

]:O R TIlE Y EA R EN D ED I)ECEM BER 31, 1998 

R eference N um ber 
97-21 

O U E ST IO N ED C O ST S 

~ W e noted several m isallocation of disbursem ents between program s 

Currenl Stalus 

The m anagem ent of N O R A continues to discuss resolution w ith FAN O 

/eferencc N um ber 
97-22 

Condition 

$240.85 

O U ESTIO N E D C O ST S 

$30,080.75 

Our review of the various checks disburscd to the M itas Group (the vendor of the gcncral 
ledger system used by t:A N O revealed the absence of invoices to support the disbm'scm cnls. 
In addition, w c noted variances in quantity ordered and delivered for copies of selcctcd 
invoices provided. O ur discussion w ith the m anagem ent of N O R A in order to ascertain thc 
validity of lhc services and products charged to N O R A , revealed a question as to thc 
allow ability and allocability to the Section 8 program adm inistered by N O R A . 

Currcnl Status 

l'he m anagem ent of N O R A continues to discuss resolution w ith ]:AN () 



 

N EW  O R L EA N S R E D EV ELO PM EN T A U T H O R IT Y 

SUM M ARY SCI tF~DUI IF, OF FINDINGS AND QUESTIONED COSTS 
STA TU S O F PRIO R Y EA R 'S FIN I)]N G S, CON TIN UED 

I'OR T|tE Y EA R EN D ED D ECEM BER 31, 1998 

R eference N um ber 
97-23 

Condition 

QUESTIONED COSTS 
$-0- 

W e noted thal the second quarter's w age report w as initially incorrect, l tow ever, w e noted 
a corrected report along w ith applicable credits applied lo the third and fourth quarter's 
reports. There rem ains an overpaym cnl in the am ount of $710.59 which has ycl to be 
credited or reim bursed to N O R A . 

Currenl Slatus 

N O R A continues to pursue resolution of lhe overpaym ent 

R eference N um ber 
97-24 

O U ESTIO N ED C O STS 
$3,339.75 

W e holed lhal NO RA paid $3,339.75 to Brooke Personnel Service and Am icus l,cgal 
Staffing for lcm pormT help. Per discussions w ith m anagem ent ofbolh FAN O and N O R A , 
wc wcrc unable to determ ine the actual beneficiary of the tem porary help. 

Currcnl Slalus 

l'hc m anagem ent of N O R A continues to discuss resolution w ith FA N O 
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N EW  O R L EA N S R ED EV E LO PM E N T A U TH O R ITY 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
S'I'A rI'U S O F PR1OR YEA R ' S FIN D IN G S, CON 'I'IN U E]) 

FOR TI]E YEAR EN DED DECEM BER 31, 1998 

R eference N um ber 
97-25 

O U EST IO N ED C O STS 

$3 3~
.~ 57.4~  

W e noted that Fonn 941 quarterly reports w ere not being filed tim ely. N O R A w as assessed 
approximately $3,400 in penalties and interest during 1997. W e also noted IRS 
correspondence regarding untim ely report subm ission. 

Current status 

The m anagem ent of N O R A continues to discuss resolution w ith FAN O 

R eference N um ber 
97-26 

QUESTIONED CO STS 
$-0--  

W c noted that health insurance benefits had been paid through N ovem ber 1997. Retirem ent 
deposits have been m ade through Septem ber 1997. W e noted that retirem ent deposits w ere 

not made timely as required by the Louisiana Revised Statute 11:521 b(1 ). 

Currenl Status 

l'he retircm cnt deposits are current as of I)ecem ber 31, 1998 
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N EW  O R L EA N S R ED EV E LO PM EN T A U TH O R IT Y 

SUM M ARY SCIIEI)ULE OF FINDINGS AND QUESTIONH ) COSTS 
STA TU S O 1: PRIO R Y EA R 'S FIN DIN G S, CON TIN UED 

FOR TI IE Y EA R EN D ED D ECEM BER 31, 1998 

R eference N um ber 

97-27 
O U E STIO N ED C O STS 

$37.28 

W e nolcd that NORA paid fifty (50% ) percent of an invoice to Deluxe Business M achines 
- for W -2's and 1099 carbon less paper. Per discussion w ith N O R A 's m anagem enl, w e noted 

that NO R A purchased and prepared their own 1099's for calendar year-end 1997. Per further 
discussion w ith m anagem ent of both FA N O and N O R A , w e w ere unable to determ ine the 
beneficiary of the expense and, therefore, the entire am ount is questioned. 

Current Status 

I'he m anagem ent of N O R A continues 1o discuss resolution w ith FAN O 

R eference N um ber 

97-28 
O U E ST IO N ED C O ST S 

$14,218.11 

W c noted the absence of docum entation to support the procurem ent for legal services 
oblained in addilion 1o existing legal counsel in accordance w ith N O R A 's procurem cnl 
policy. 

('urrent Status 

l'hc m anagcm cnl of N O R A continues to discuss rcsolution w ith FAN O 



 

N EW  O R LE A N S R ED EV E LO PM EN T A U TH O R ITY 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONE1) COSTS 
STA TU S O F PRIO R Y EA R 'S F1N I)IN G S, CO N TIN U ED 

FOR TllE Y EA R EN D EI) I)ECEM BER 31, 1998 

R eference N um ber 
97-29 

O U EST IO N ED C O ST S 

W e noted continued paym ent by FA N O for pager service for an em ployee w hose 
em ploym ent w as term inated during the first quarter of 1997. 

Current Status 

The m anagem ent of N O R A continues to discuss resolution w ith FA N O 
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N EW  O R LEA N S R ED EV ELO PM EN T A UTIIO R IT Y 

SUM M ARY SCtlEI)UI.E OF FINDINGS AND QUESTIONED COST 
STATUS OF PRIOR YEA R'S FINDING S 

FOP, THE YEAR EN DED DECEM BER 31, 1998 

I'R10]~. YEAR 
FINDING N O . I)I!SCR1PTION RF, SOI,VED U NRt,;SOIN EI) IN 1W, O GRI,;SS 

96-2 

96-4 

96-5 

96-7 

96-9 

96-11 

96-12 

96-13 

* Repeated 

A ccounting for lnterfund 
Balances 

Cost Allocation Plan 

Conlplcleness of Housing 

Assistance Payments (}tAP) 
Register 

O ulslanding Overpaym ents 

Cash l)isburscm ent Procedures 

Developm ent and Im plem entation 
of a Procedures M anual 

Staff 'l'raining 

Syslem Com pliance wilh 
Year 2000 

Year-End Settlem ent 

(I IUI) #52681 ) 

101 

X 

X 

X * 

X ,~ 

X * 

X * 

X 

X 

X 



 

N EW  O R LEAN S R ED EV ELO PM EN T A UTH O R ITY 

SUM M ARY SCHF~DULE OF FINDINGS AND Q15EST1ONEI) COS'J 
STATUS OF PRIOR YEAR'S FINDING S, CON TINUH ) 

FOR TH E YEAR EN DED D ECEM BER 31, 1998 

PRIOR YEA R 

FINI)ING NO. I)I~;SCRIPTION RESOI,VED 

96-15 

96-17 

96-18 

96-19 

96-20 

96-21 

96-22 

96-23 

* Repealed 

Cash M anagem ent 

Untim ely Subm ission of 
A udit Report 

N o executed Agreem ent 
w ith Financial Institutions 

X 

X 

Subm ission of Cost Repolas X 

Rent Reasonableness 

Budget O verruns 

Tenant and "HAl'" Registers 

Payroll and Related Federal 
and State Reports 
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X 

X 

U N RESO I,V EI) 

X * 

X * 

X * 

IN PRO GPd';SS 



N EW  O R L EA N S R ED EV ELO PM EN T A U TH O R IT Y 

EX IT C O N FER EN C E 

D ecem ber 31, 1998 

A n exit conference w as on held Tuesday, June 29, 1999 w ith a representative of N O R A . 
The contents of this report w ere discussed and m anagem ent indicated their concurrence in 
all m aterial respects. Those persons in attendance w ere as follow s: 

N EW  O R LEA N S R ED EV ELO PM EN T A U TIIO R ITY 

M s. Lisa M azigue Executive 1)ircctor 

BR U N O  &  T ER V A LO N . C E R TIFIED PU B LIC A C C O U N TA N TS 

M r. Paul K . A ndoh, Sr., CPA 
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Senior M anager 


