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INDEPENDENT AUDITOR'S REPORT 

Board of Commissioners 
Bayou Lafourche Fresh Water District 
Thibodaux, Louisiana 

Report on the Financial Statements 

We have audited the accompanying financial statements of the governmental activities and 
each major fund of the Bayou Lafourche Fresh Water District (the District), as of and for the 
year ended December 31, 2020, and the related notes to the financial statements, which 
collectively comprise the District's basic financial statements as listed in the table of contents. 

Management's ResponsibiUty for the Financial Statements 

The District's management is responsible for the preparation and fair presentation of these 
financial statements in accordance with accounting principles generally accepted in the United 
States of America; this includes the design, implementation, and maintenance of internal 
control relevant to the preparation and fair presentation of financial statements that are free 
from material misstatement, whether due to fraud or error. 

Auditor's Responsibility 

Our responsibility is to express an opinion on these financial statements based on our audit. 
We conducted our audit in accordance with auditing standards generally accepted in the United 
States of America and the standards applicable to financial audits contained in Government 
Auditing Standards, issued by the Comptroller General of the United States. Those standards 
require that we plan and perform the audit to obtain reasonable assurance about whether the 
financial statements are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial statements. The procedures selected depend on the auditor's 
judgment, including the assessment of the risks of material misstatement of the financial 
statements, whether due to fraud or error. In making those risk assessments, the auditor 
considers internal control relevant to the entity's preparation and fair presentation of the 
financial statements in order to design audit procedures that are appropriate in the 
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the 
entity's internal control. Accordingly, we express no such opinion. An audit also includes 
evaluating the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management, as well as evaluating the overall 
presentation of the financial statements. 
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We beiieve that the audit evidence we have obtained is sufficient and appropriate to provide a 
basis for our audit opinion. 

Opinion 

In our opinion, the financial statements referred to above present fairly, in all material respects, 
the respective financial position of the governmental activities and each major fund of the 
Bayou Lafourche Fresh Water District as of December 31, 2020, and the respective changes 
in financial position for the year then ended in accordance with accounting principles generally 
accepted in the United States of America. 

Other Matters 

Required Supplementary Information 

Accounting principles generally accepted in the United States of America require that the 
Management's Discussion and Analysis on pages 4 through 9, the Budgetary Comparison 
Schedule on page 33, the Schedule of Employer's Share of Net Pension Liability on page 34, 
the Schedule of Employer Contributions on page 35, and the Schedule of Changes in Net 
OPEB Liability and Related Ratios on page 36 be presented to supplement the basic financial 
statements. Such information, although not a part of the basic financial statements, is required 
by the Governmental Accounting Standards Board, who considers it to be an essential part of 
financial reporting for placing the basic financial statements in an appropriate operational, 
economic, or historical context. We have applied certain limited procedures to the required 
supplementary information in accordance with auditing standards generally accepted in the 
United States of America, which consisted of inquiries of management about the methods of 
preparing the information and comparing the information for consistency with management's 
responses to our inquiries, the basic financial statements, and other knowledge we obtained 
during our audit of the basic financial statements. We do not express an opinion or provide any 
assurance on the information because the limited procedures do not provide us with sufficient 
evidence to express an opinion or provide any assurance. 

Other Information 

Our audit was conducted for the purpose of forming opinions on the financial statements that 
collectively comprise the District's basic financial statements. The Schedule of Compensation, 
Benefits, and Other Payments to the Executive Director on page 37 is presented for purposes 
of additional analysis and is not a required part of the basic financial statements. 

The Schedule of Compensation, Benefits, and Other Payments to the Executive Director is the 
responsibility of management and was derived from and relates directly to the underlying 
accounting and other records used to prepare the basic financial statements. Such information 
has been subjected to the auditing procedures applied in the audit of the basic financial 
statements and certain additional procedures, including comparing and reconciling such 

-2-



information directly to the underlying accounting and other records used to prepare the basic 
financial statements or to the basic financial statements themselves, and other additional 
procedures in accordance with auditing standards generally accepted in the United States of 
America. In our opinion, the Schedule of Compensation, Benefits, and Other Payments to the 
Executive Director is fairly stated in all material respects in relation to the basic financial 
statements as a whole. 

Other Reporting Required bv Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated April 
4, 2021, on our consideration of the District's internal control over financial reporting and on 
our tests of its compliance with certain provisions of laws, regulations, contracts, and grant 
agreements, and other matters. The purpose of that report is solely to describe the scope of 
our testing of internal control over financial reporting and compliance and the results of that 
testing, and not to provide an opinion on the effectiveness of internal control over financial 
reporting or on compliance. That report is an integral part of an audit performed in accordance 
with Government Auditing Standards in considering the District's internal control over financial 
reporting and compliance. 

Houma, Louisiana 
April 4, 2021 
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MANAGEMENT'S DISCUSSION AND ANALYSIS 



Bayou Lafourche Fresh Water District 
Thibodaux, Louisiana 

Management's Discussion and Analysis 
Year Ended December 31, 2020 

This discussion and analysis of the Bayou Lafourche Fresh Water District's financial 
performance provides an overview of the financial activities as of and for the fiscal year ended 
December 31, 2020. Please read it in conjunction with the financial statements and the 
accompanying notes to the financial statements. 

OVERVIEW OF THE FINANCIAL STATEMENTS 

This annual reportconsistsof a series of financial statements. The Government-Wide Financial 
Statements (Statement of Net Position and the Statement of Activities) provide information 
about the governmental activities as a whole and present a longer-term view of the finances. 
The Fund Financial Statements (Balance Sheet and Statement of Revenues, Expenditures and 
Changes in Fund Balance - Governmental Fund) tell how services were financed in the short 
term as well as what remains for future spending. Fund financial statements also report the 
operations in more detail than the Government-Wide statements by providing information about 
the most significant funds. 

Our auditor has provided assurance in his independent auditor's report that the financial 
statements are fairly stated. The auditor, regarding the Required Supplemental Information 
and the Other information, is providing varying degrees of assurance. A user of this report 
should read the Independent Auditor's Report carefully to ascertain the level of assurance 
being provided for each of the parts in the Annual Financial Report. 

Government-Wide Financial Statements 

One of the most important questions asked about finances is, "Is the Bayou Lafourche Fresh 
Water District as a whole better off or worse off as a result of the year's activities?" The 
Statement of Net Position and the Statement of Activities report information as a whole and 
about activities in a way that helps answer this question. These statements include all assets 
and liabilities using the accrual basis of accounting, which is similar to the accounting used by 
most private-sector companies. All of the current year's revenues and expenses are taken into 
account regardless of when cash is received or paid. 

These two statements report the net position and changes in them. You can think of net 
position—the difference between assets and liabilities—as one way to measure the financial 
health, or financial position. Over time, increases or decreases in net position are one indicator 
of whether its financial health is improving or deteriorating. To assess the overall health of the 
District, you need to consider additional nonfinancial factors such as changes in the District's 
property tax base and factors that affect water supply for sales to the surrounding parishes. 
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Bayou Lafourche Fresh Water District 
Thibodaux, Louisiana 

Management's Discussion and Analysis 
Year Ended December 31, 2020 

Fund Financial Statements 

The fund financial statements provide detailed information about the most significant funds— 
not as a whole. Some funds are required to be established by State laws. 

The Bayou Lafourche Fresh Water District utilizes the governmental type of fund, which 
focuses on how money flows into and out of those funds and the balances left at year-end that 
are available for spending. These funds are reported using an accounting method called 
modified accrual accounting, which measures cash and all other financial assets that can 
readily be converted to cash. The governmental fund statements provide a detailed short-term 
view of the general government operations and the basic services it provides. Governmental 
fund information helps you determine whether there are more or fewer financial resources that 
can be spent in the near future to finance programs. We describe the relationship (or 
differences) between governmental activities (reported in the Statement of Net Position and 
the Statement of Activities) and governmental funds In the reconciliations on pages 14 and 15. 

FINANCIAL HIGHLIGHTS 

Our financial statements provide these insights into the results of this year's operations: 

• Net position of our governmental activities increased by $2,901,991 or 10.0%. 

• During the year, the District had governmental expenses of $2,475,313 that were 
$2,901,991 less than the $5,377,304 generated in program and general revenues. 

• The governmental funds reported total ending fund balance of $19,948,298. This 
compares to the prior year ending fund balance of $19,070,572 resulting in an increase 
of $877,726. 

The Statement of Net Position and the Statement of Activities reports all transactions as 
governmental activities. All of the basic governmental services are reported as this type. 
Property taxes and water sales finance most of these activities. 
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Bayou Lafourche Fresh Water District 
Thibodaux, Louisiana 

Management's Discussion and Analysis 
Year Ended December 31, 2020 

FINANCIAL ANALYSIS AS A WHOLE fGWFS) 

Our analysis below focuses on the net position of the governmental-type activities. 

Condensed Statement of Net Position 

2019 2020 
Dollar 

Change 
Percent 
Change 

Current assets 
Net pension asset 
Capital assets, net 

$19,978,965 

10,162,470 

$20,206,970 
46,353 

12,208,899 

$ 228,005 
46,353 

2,046,429 

1.1% 
100.0% 

20.1% 

Total assets 30,141,435 32,462,222 2,320,787 7.7% 

Deferred outflows of resources 261,848 137,692 (124,156) -47.4% 

Current liabilities 
Long-term liabilities 

908,393 
460,929 

258,672 
327,451 

(649,721) 
(133,478) 

-71.5% 
-29.0% 

Total liabilities 1,369,322 586,123 (783,199) -57.2% 

Deferred inflows of resources 30,350 108,189 77,839 256.5% 

Net investment in capital assets 
Unrestricted 

10,162,470 
18,841,141 

12,208,899 
19,696,703 

2,046,429 
855,562 

20.1% 
4.5% 

Total net position $29,003,611 $31,905,602 $2,901,991 10.0% 

The District's net position increased as a result of this year's operations. Unrestricted net 
position—the part of net position that can be used to finance day-to-day operations without 
constraints established by debt covenants, enabling legislation, or other legal requirements— 
also increased during the year. The balance in net position represents the accumulated results 
of all past years' operations. Capital assets increased by $2,046,429. 
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Bayou Lafourche Fresh Water District 
Thibodaux, Louisiana 

Management's Discussion and Analysis 
Year Ended December 31, 2020 

FINANCIAL ANALYSIS AS A WHOLE fGWFS) (Cont.) 

Our analysis below focuses on the changes in net position of the governmental-type activities. 

Condensed Statement of Activities 

2019 2020 
Dollar 

Change 
Percent 
Change 

Total program expenses 
Total program revenues 

$ (2,342,385) 
511,681 

$ (2,475,313) 
306,809 

$ (132,928) 
(204,872) 

5.7% 
-40.0% 

Net program income (1,830,704) (2,168,504) (337,800) 18.5% 

General revenues 4,733,760 5,070,495 336,735 7.1% 

Change in net position 2,903,056 2,901,991 (1,065) 0.0% 

Net position: 
Beginning oftheyear 26,100,555 29,003,611 2,903,056 11.1% 

End of the year $29,003,611 $31,905,602 $ 2,901,991 10.0% 

The amount spent on programs related to operating the District's office increased by 5.7%. 
Total general revenues increased by 7.1% or $336,735 from the prior year. 

FINANCIAL ANALYSIS OF INDIVIDUAL FUNDS fFFS) 

The Bayou Lafourche Fresh Water District uses funds to help it control and manage money for 
particular purposes. Looking at individual funds helps you consider whether the District is being 
accountable for the resources provided to it but may also give you more insight into the overall 
financial health. 

The General Fund includes revenue and expenditures necessary to the operation of the 
District's office such as personnel, benefits, and operation and maintenance of facilities and 
vehicles. The General Fund reflected $5,344,791 in total revenues, including $4,932,740 in 
property taxes, $306,809 in water sales, and $105,242 in intergovernmental revenue. The 
General Fund reflected $20,419 in other financing sources. Total current expenditures were 
$2,256,170. Total capital outlay was $2,231,314. After a $877,726 excess of revenues over 
expenditures for the year, the ending fund balance was $19,948,298, all unassigned. 

BUDGETARY HIGHLIGHTS 

The District's annual budget is adopted on a modified accrual basis of accounting excluding 
noncash items, such as depreciation. The District amended its General Fund budget once 
during the year. The District experienced favorable revenue and expenditure variances. 

-7-



CAPITAL ASSETS 

Bayou Lafourche Fresh Water District 
Thibodaux, Louisiana 

Management's Discussion and Analysis 
Year Ended December 31. 2020 

Capital assets Include land, furniture and equipment, vehicles, building and improvements, and 
construction in progress recorded at historical cost of $16,354,746. Accumulated depreciation 
as of December 31, 2020 is $4,145,847 resulting in an ending book balance of $12,208,899. 
Depreciation expense of $184,885 was recorded for the year. 

More detailed information about the capital assets is presented in the notes to financial 
statements. However, a summary of current and prior year capital assets follows: 

2019 

Land 
Furniture and equipment 
Vehicles 
Buildings and improvements 
Construction in progress 

Total capital assets 

Less accumulated depreciation 

Total capital assets, net 

2020 

$ 965,197 $ 1,114,842 
6,293,653 6,315,356 
127,386 132,386 

2,148,850 4,981,013 
4,588,346 3,811,149 

14,123,432 16,354,746 

(3,960,962) (4,145,847) 

$ 10,162,470 $ 12,208,899 

ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS AND RATES 

Many factors were considered when budgeting for the next fiscal year. Possible new laws and 
regulations, increased rates and fees that would be charged, and possible new grant funding 
sources were all considered. 

Highlights of next year's General Fund budget include: 

Estimated revenue 

Expenditures 
Capital outlay 

Total estimated expenditures 

Estimated excess of expenditures over revenue 
Estimated beginning fund balance 

Estimated ending fund balance 

$ 6,336,500 

2,248,485 
4,330,000 

6,578,485 

(241,985) 
19,948,298 

$ 19,706,313 
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Bayou Lafourche Fresh Water District 
Thibodaux, Louisiana 

Management's Discussion and Analysis 
Year Ended December 31, 2020 

CONTACTING FINANCIAL MANAGEMENT 

This financial report is designed to provide our citizens, taxpayers, customers, and creditors 
with a general overview of the District's finances and to demonstrate the District's accountability 
for the money it receives. If you have questions about this report or need additional financial 
information, contact: 

Mr. Benjamin Malbrough, Executive Director 
1016 St. Mary Street 
Thibodaux, Louisiana 70301 
Phone number (985) 447-7155 
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FINANCIAL STATEMENTS 



Bayou Lafourche Fresh Water District 
Thibodaux, Louisiana 

Statement of Net Position 
December 31. 2020 

Assets 
Cash and cash equivalents 
Receivables 

Ad valorem taxes 
State revenue sharing 
Water sales 
Other 

Total Current Assets 

Capital assete, net of accumulated depreciation 
of $4,145,847 

Net pension asset 

Total Assets 

Deferred Outflows of Resources 

Liabilities 
Accounte payable 
Accrued payroll 
Deferred revenue 

Total Current Liabilities 

Accrued compensated absences payable 
Other post-employment benefit liability 

Total Long-term Liabilities 

Total Liabilities 

Deferred Inflows of Resources 

Net Position 
Net investment in capital assets 
Unrestricted 

Total Net Position 

Government 
Activities 

$ 16,537,997 

3,455,237 
18,120 
34,438 

161,178 

20,206,970 

12,208,899 

46,353 

32,462,222 

137,692 

229,076 
13,336 
16.260 

258,672 

69.261 
258,190 

327,451 

586,123 

108,189 

12,208,899 
19,696,703 

$31,905,602 

See accompanying notes. 
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Bayou Lafourche Fresh Water District 
Thibodaux, Louisiana 
Statement of Activities 

Year Ended December 31, 2020 

REVENUES 
Charges for services 

EXPENSES 

GENERAL REVENUES 
Ad valorem taxes 
State revenue sharing 
Other 
Pension revenues 
Interest Income 

TOTAL GENERAL REVENUES 

CHANGE IN NET POSITION 

NET POSITION - Beginning 

NET POSITION - Ending 

Government 
Activities 

$ 306,809 

2,475,313 

4,932,740 
105,242 
12,335 
12,094 
8,084 

5,070,495 

2,901,991 

29,003,611 

$31,905,602 

See accompanying notes. 
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Bayou Lafourche Fresh Water District 
Thibodaux, Louisiana 

Balance Sheet 
Governmental Fund Type 

General Fund 
December 31, 2020 

Assets 
Cash and cash equivalents 
Receivables 

Ad valorem texes 
State revenue sharing 
Water sales 
Other 

Total Assets 

$ 16,537,997 

3,455,237 
18,120 
34,438 

161,178 

$20,206,970 

Liabilities and Fund Balance 
Liabilities 

Accounts payable 
Accrued payroll 
Deferred revenue 

Total Liabilities 

$ 229,076 
13,336 
16.260 

258,672 

Fund Balance 
Unassigned 

Total Liabilities and Fund Balance 

19,948,298 

$ 20,206,970 

See accompanying notes. 
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Bayou Lafourche Fresh Water District 
Thibodaux, Louisiana 

Statement of Revenues, Expenditures, and Changes in Fund Balance -
Governmental Fund Type - General Fund 

Year Ended December 31, 2020 

REVENUES 
Ad valorem taxes $ 4,932,740 
Water sales 306,809 
Intergovernmental: State revenue sharing 105,242 

Total Revenues 5,344,791 

EXPENDITURES 
General government - current: 

Salaries 718,449 
Special projects 358,900 
Utilities 255,443 
Group insurance 198,930 
Insurance - general 156,718 
Ad valorem deduction for pension 149,557 
Public outreach 76,873 
Legal fees 52,851 
Retirement expense 52,418 
Payroll taxes 51,887 
Repairs and maintenance 36,993 
Monitoring gauge expense 31,298 
Professional fees 23,855 
Accounting fees 18,153 
Office expense 17,358 
Material and supplies 16,235 
Computer expense and equipment 11,537 
Fuel and lube 10,666 
Telephone 7, 
Executive director expenses 4,716 
Legal publications 2,824 
Mileage and travel 1,232 
Dues and subscriptions 1,163 
Other 126 

Total current expenditures 2,256,170 
Capital outlay 2,231,314 

Total Expenditures 4^487,484 

OTHER FINANCING SOURCES 
Other 12,335 
Interest Income 8,084 

Total Financing Sources 20,419 

Excess Revenues Over Expenditures 877,726 

FUND BALANCES 
Beginning of year 19,070,572 

Endofyear $ 19,948,298 

See accompanying notes. 
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Bayou Lafourche Fresh Water District 
Thibodaux, Louisiana 

Reconciliation of the Governmental Fund Balance Sheet 
to the Statement of Net Position 

December 31, 2020 

Fund balance - governmental fund $ 19,948,298 

Amounts reported for governmental activities in the statement of 
net position are different because: 

Capital assets of $16,354,746, net of accumulated depreciation of 
$4,145,847, are not financial resources and, therefore, are not 
reported in the governmental funds. 12,208,899 

Deferred outflows of resources related to pension liabilities and to 
OPEB liabilities are not available resources, and therefore, are 
not reported in the funds. 137,692 

Liabilities not due and payable in the current period and, therefore, 
are not reported in the funds: 

Compensated absences (69,261) 
Net pension asset 46,353 
Other post-employment benefits (258,190) 

Deferred inflows of resources related to net pension liability and 
OPEB liability are not payable from current expendable 
resources, and therefore, are not reported in the funds. (108,189) 

Net position of govemmental activities $ 31,905,602 

See accompanying notes. 
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Bayou Lafourche Fresh Water District 
Thibodaux, Louisiana 

Reconciliation of the Statement of Governmental Fund Revenues, 
Expenditures and Changes in Fund Balance to the 

Statement of Activities 
Year Ended December 31, 2020 

Change in fund balance - govemmental fund $ 877,726 

Amounts reported for governmental activities in the statement of 
activities are different because: 

Governmental funds report capital outlays as expenditures, where 
in the statement of activities, these costs are depreciated over 
their estimated useful lives. 

Depreciation expense (184,885) 
Capital outlays 2,231,314 

Payment of compensated absences and other post-employment 
benefite are reported as expenditures in the governmental funds 
when actually paid. However, on the Statement of Activities, 
these are expensed as they are accrued. These are the 
changes in the liabilities for 2020: 

Compensated absences (4,662) 
Other post-employment benefits (19,979) 

Effects of recording net pension liability and deferred inflows and 
outflows of resources related to net pension liability and OPEB 
liability. 2,477 

Change in net position of govemment activities $ 2,901,991 

See accompanying notes. 
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