









































Natchitoches Historic District
Development Commission

321 Bienville Street
Natchitoches. La 71457
318-352.3652

September 30, 2025

Pinell & Martinez. LLC

1014 W.21% Avenue

Covington, Lowsiana 70433

The Natchitoches Historie District Development Commission (the “Commisston™) coneurs with the
summary of exeeptions noted within the agreed-upon procedures tor the penod of July 1. 2024 - June 30,
2025, An outhne of corrective measures, where possible due to the size of the Commssion, 1s listed
below,

Boeard Meetings / Minutes

There was no meeting held in December 2024, The minutes did not reference or include monthly budget-
to-actual comparisons.

Response and Corrective Action:

Going torward, the Commission will amend their hvlaws to exclude a meeting in the month of December.
The Commssion will also reference monthly budget-to-actual comparisons withim the meeting mimnutes.

Bank Reconciliations

There is no evidence that 2 member of management or board member reviewed each reconciliation. We
also could not determine 1t bank reconcihations were prepared within 2 months of the related statement
closing date.

Response und Corrective Action.

Going torward. a member of management or board member will sign and date each reconcthation as
evidence of review.

Non-Payroll Dishursements

There is no evidence (e.g. mitial‘date. electronic logging) of approval on four of the five disbursements
selected for testing.

Response and Corrective Action:

Checks require 2 board member signatures. As a result, all transactions are approved in writing by
someone other than the person who initiated the purchase.
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