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RED RIVER PARISHWIDE FIRE PROTECTION DISTRICT 
P. O. Box 454 

Coushatta, LA 71019 

MANAGEMENT'S DISCUSSION AND ANALYSIS 

As management of the Red River Parishwide Fire Protection District, Coushatta, Louisiana, (hereafter 
referred to as the "District") we offer the readers of the District's financial statements this narrative 
overview and analysis of the financial activities of the District as of and for the year ended December 31, 
2023. We encourage readers to consider the information presented here in conjunction with the District's 
basic financial statements and supplemental information provided in this report in assessing the efficiency 
and effectiveness of our stewardship of public resources. 

FINANCIAL HIGHLIGHTS 

The District experienced an increase in its net position of $834,421 during the fiscal year ended December 
31, 2023. As of December 31, 2023, the assets of the District exceeded its liabilities by $4,032,886. 
$1,1691,995 of this amount is reported as "unrestricted net positioe and represents the amount available 
to be used to meet the District's ongoing obligations to the citizens of Red River Parish. 

Ad valorem tax revenues increased $345,236 from $1,934,617 in 2022 to $2,279,853 in 2023 

OVERVIEW OF THE FINANCIAL STATEMENTS 

This discussion and analysis is intended to serve as an introduction to the District's basic financial 
statements. The District's basic financial statements include three components: (1) government-wide 
financial statements, (2) fund financial statements, and (3) notes to the financial statements. This report 
also contains additional required supplemental information (budgetary schedule) and other reports in 
addition to the basic financial statements. These components are described below: 

Basic Financial Statements 

The basic financial statements include two kinds of financial statements that present different views of the 
District - the Government-wide Financial Statements and the Fund Financial Statements. These 
financial statements also include the Notes to the Financial Statements that explain some of the 
information in the financial statements and provide additional detail. 

Government-wide Financial Statements 

The government-wide financial statements provide a broad view of the District's operations in a manner 
similar to a private-sector business. The statements provide both short-term and long-term information 
about the District's financial position, which assists users in assessing the District's economic condition at 
the end of the year. These statements are prepared using the economic resources measurement focus and 
the accrual basis of accounting similar to methods used by most businesses. These statements report all 
revenues and expenses connected with the year even if cash has not been received or paid and include all 
assets of the District as well as all liabilities (including long-term debt). The government-wide financial 
statements include two statements: 

• The Statement of Net Position presents all of the District's assets and liabilities, with the difference 
between the two reported as "net positioe. Over time, increases or decreases in the District's net 
position may serve as a useful indicator of whether the financial position of the District is improving 
or deteriorating. 
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• The Statement of Activities presents information showing how the District's net position changed 
during the most recent year using the full accrual basis of accounting. All changes in net position 
are reported as soon as the underlying event giving rise to the change occurs, regardless of the timing 
of the related cash flows. Therefore, some revenues and some expenses that are reported in this 
statement will not result in cash flows until future years. This statement also presents a comparison 
between direct expenses and program revenues for each function of the District. 

Both of the above financial statements present the governmental activities of the District. 

Governmental Activities - The activities in this section are mostly supported by taxes and intergovernmental 
revenues (grants). The services provided by the District fall into this category. 

The government-wide financial statements can be found immediately following the independent auditor's 
report. 

Fund Financial Statements 

A fund is a grouping of related accounts that is used to maintain control over resources that have been 
segregated for specific activities or objectives. The District uses fund accounting to ensure and demonstrate 
compliance with finance-related legal requirements. 

The fund financial statements focus on individual parts of the District, reporting the District's operations in 
more detail than the government-wide statements. 

Governmental funds: The basic services provided by the District are financed through the governmental 
fund. Governmental funds are used to account for essentially the same functions reported as governmental 
activities in the government-wide financial statements. However, unlike the government-wide financial 
statements, the fund financial statements focus on near-term inflows and outflows of spendable resources, 
as well as on balances of spendable resources at the end of the year. Such information may be useful in 
evaluating the District's near-term financing requirements. This approach is known as using the flow of 
financial resources measurement focus and the modified accrual basis of accounting. These statements 
provide a detailed short-term view of the District's finances and assists in determining whether there will 
be adequate financial resources available to meet the current needs of the District. 

Because the focus of the governmental funds financial statements is narrower than that of the government-
wide financial statements, it is useful to compare the information presented for governmental funds with 
similar information presented for governmental activities in the government-wide financial statements. By 
doing so, users may better understand the long-term impact of the District's near-term financing decisions. 
Both the governmental fund balance sheet and the governmental fund statement of revenues, expenditures, 
and changes in fund balance provides a reconciliation to facilitate this comparison between the 
governmental fund and the governmental activities. These reconciliations are presented on the page 
immediately following each governmental fund financial statement. 

The District has one governmental fund, the General Fund, which is considered a major fund for 
presentation purposes. 

The basic governmental fund financial statements can be found immediately following the government-
wide financial statements. 
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Notes to the Financial Statements 

The notes to the financial statements provide additional information that is essential to a full undestanding 
of the data pan ided in the government-wide and fund financial statements. The notes to the financial 
statements can be found immediately followirm the fund financial statements. 

Required Supplementim-  Information 

The hasic financial statements are followed by a section of required supplementary information. This 
section includes a hudgetary comparison schedule for the Cieneral Fund. Followin2 the required 
supplemental information are other reports that are provided to show additional details. 

FINANCIAL ANALYSIS OF GOVERNMENT-WIDE ACTIVITIES  

Net Position 

Net position may serve over tiine as a useful indicator of the District's tinancial position. The District's 
net position totaled $4,032,886 and $3.198,464 at the end of fiscal years 2023 and 2022, respectively. 

At December 31, 2023, $2,340.891 (58%) of the District's net position reflects the District's investmem in 
capital assets such as land, buildings, vehicles, and station equipment, less any related debt used to acquire 
those assets that is still outstanding, compared to $2,287,00(, ( 72%) at the end of the prior fiscal year The 
District uses these capital assets to provide services to the citizens of Red River Parish; consequently. these 
assets are not available for future spending. Although the District's investment in its capital assets is 
reported net of rdated debt, it should be noted that the resources needed to repay this debt must be provided 
from other sources, since the capital assets theinselves cannot he used to liquidate the liabilities. 

A sununary of the statement of net position is as follows: 

ASSETS-

 

Gmernmental ActINnies 
",013 

   

Current and Other Assets $3.404,606 $2.648,653 
Capital assets, Net of Accumulated Depreciation 3.529.891 3.717,006 

Total Assets $6,934,497 $6,365,659 

Deferred Outflows of Resources S 431,511 S 821,722 

LIABILITIES-

   

Current Payables $ 121,409 $ 54,294 
Long-term Debt 1,115,000 1,430,000 
Compensated Absences 12,167 18,883 
Net Pension Liahility 1.303 214 1,815,221 

Total Liabilities $2,551.790 S3.318.398 

Deferred Inflows of Resources $ 781 332 $ 670,519 

NET POSITION-

   

Net Investment in Capital Assets $2,340,891 $2.287,006 
Unrestricted 1,691,995 911 458 

Total Net Position S4,03.) ,886 $3,198,464 
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Changes in Net Position 

The District's net position increased hy $834,421 and $280,218 during the years ended December 31. 2023 
and 2022, respectively. 

Approximately $2.460,164 was derived from general revenues including ad valorem taxes, miscellaneous 
revenues, and interest during 2023 compared to $2,032,777 during the prior year. 

A summary statement of activities is as follows. 

Program Revenue s-

 

Ciovernmental Acti ities 
2023 

   

Grants and contributions $ 145,109 $ 139,807 
General Revenues. 

  

Ad valorem taxes 2,279.853 1.934.617 
Interest K. Dividends 97,754 44,000 
Miscellaneous 24,086 20,481 
Nonemployee Pension Revenue 58,471 71.179 

Total Revenues V1.605,773 52.212.184 

Expenses-

 

Pubhc safety 1.770.852 1.931.966 

Change in Net Position $ 834,421 $ 280,218 

Net Position-Beginning of Year 3,198,465 2,918,246 

Net Position-End of Year $4,032,886 $3,198,464 

FINANCIAL ANALYSIS OF THE INDIVII)L'AL FUNDS  

As noted earlier. the District uses fund accounting to ensure and demonstrate compliance with finance-
related legal requirements. 

Governmental Fund 

The focus of the District's governmental fund is to provide information on the near-term inflows, outflows, 
and balances of spendable resources. Such information is useful in assessing the District's financing 
requirements. In particular, unassigned fund halance may serve as a useful measure of the District's net 
resources available for spending at the end of the year. 

At the end of the current fiscal year. the District's governmental flind reported an ending fund balance of 
$3,357,197. an increase of $762.838 from the pnor year. Unassigned fund balance is $3,350.883 which is 
availahle for spending at the District's discretion. 

GENERAL FUND BUDGETARY HIGHLIGHTS 

Formal budgetary integration is employed as a management control device during the tiscal year. The 
butIL,et policy of the District cornplies with state law. as amended, and as set forth in Louisiana Revised 
Statutes Title 39. Chapter 9, Louisiana Local Government Budget Act (LSA-R S. 39:1301 et seq.). 
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The District's budget was amended once during the year. Expenditures were $34,785 less than the 
budgeted amounts. Revenues, frorn all sources, available for expenditure were $481.502 more than the 
budgeted amounts. 

CAPITAL ASSET ADNIINISTRATION 

The District's investinent in capital assets for its governmental activities as of December 31, 2023 totaled 
$7,073,227, net of accumulated depreciation of $3,543,356, leavine a hook value of $3,529,891. 
This investment in capital assets consists of land, buildings, vehicles, and station equiprnent. 
Depreciation charges for the year 2023 totaled $187.116. 

DEBT ADMINISTRATION 

At the end of the current fiscal year, the District had total long-term hahilities of 52,430.381. Long-term 
liahilities of the District includes a net pension liability of $1,303,214 hased on actuarially determined 
amounts in accordance with GASB No. 68 and bonds payable of $1.115.000. 

ECONOMIC FACTORS AND NEXT YEAR'S BUDGET  

The primary revenue source for the District is property taxes. 

The following economic factors were considered when the budget for the fiscal year ended December 31, 
2024 was prepared: 

• The District expects property tax to remain the same during 2024. 
• The District expects administrative and operating expenses to remain consistent from prior year. 

CONTACTING THE DISTRICT  

This financial report is designed to provide our citizens, taxpayers. and creditors with a general overview 
of the Red River Parishwide Fire Protection District's tinances and to show the District's accountability for 
the money it receives. If you have questions ahout this report or need additional financial information, 
contact the District at P. O. Box 454, Coushatta, Louisiana 71019 



T IC IBI T 
THOMAS, CUNNINGHAM, BROADWAY & TODTENBIER 

Certified Public Accountants 

Eddie G. Johnson, CPA - A Professional Corporation (1927-1996) 321 Bienville Street 
Natchitoches, Louisiana 71457 

(318) 352-3652 
Fax (318) 352-4447 
www.tcbtcpa.com  

Mark D. Thomas, CPA - A Professional Corporation 
Roger M. Cunningham, CPA - LLC 
Jessica H. Broadway, CPA - A Professional Corporation 
Ryan E. Todtenbier, CPA - A Professional Corporation 

INDEPENDENT AUDITORS' REPORT 

Red River Parishwide Fire Protection District 
P. O. Box 454 
Coushatta, LA 71019 

Opinions 

We have audited the accompanying financial statements of the governmental activities and major fund of 
the Red River Parishwide Fire Protection District (District), a component unit of the Red River Parish Police 
Jury, as of and for the year ended December 31, 2023, and the related notes to the financial statements, 
which collectively comprise the District's basic financial statements as listed in the table of contents. 

In our opinion, the financial statements referred to above present fairly, in all material respects, the 
respective financial position of the governmental activities and major fund of the District as of December 
31, 2023, and the respective changes in financial position for the year then ended in accordance with 
accounting principles generally accepted in the United States of America. 

Basis for Opinions 

We conducted our audit in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States and the Louisiana Governmental Audit Guide. Our 
responsibilities under those standards are further described in the Auditor's Responsibilities for the Audit 
of the Financial Statements section of our report. We are required to be independent of the District and to 
meet our other ethical responsibilities, in accordance with the relevant ethical requirements related to our 
audit. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our audit opinions. 

Responsibilities of Management for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America, and for the 
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation 
of financial statements that are free from material misstatement, whether due to fraud or error. 

In preparing the financial statements, management is required to evaluate whether there are conditions or 
events, considered in the aggregate, that raise substantial doubt about District's ability to continue as a 
going concern for twelve months beyond the financial statements date, including any currently known 
information that may raise substantial doubt shortly thereafter. 

Members of AICPA Members of AICPA 
Governmental Audit Quality Center Members of Society of Louisiana CPA's 
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Auditor 's Responsibilities for the Audit of the Financial Statements 

Our okjectives are to ohtain reasonable assurance ahout whether the tinancial statements as a whole are free 
from material misstatement. whether due to fraud or error, and to issue an auditor's report that includes our 
opinion. Reasonable assurance is a high level of assurance but is not absohne assurance and therefore is 
not a guarantee that an audit conducted in accordance with generally accepted auditing standards and 
Government Auditing Standards will always detect a material misstatement when it exists. The risk of not 
detecting a material misstatement resulting from fraud is higher than for one resulting from error, as fraud 
may involve collusion. forgery. intentional omissions, misrepresentations, or the override of internal 
control. Misstatements are considered material if there is a substantial likelihood that, individually or in 
the aggregate. they would influence the judgment made by a reasonable user based on the financial 
statements. 

In performing an audit in accordance with generally accepted auditing standards and Government Auditing 
Standards, we• 

• Exercise professional judgment and maintain professional skepticism throughout the audit. 

• Identify and assess the risks of material misstatement of the financial statements, whether due to 
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures 
include examining, on a test basis. evidence regarding the arnounts and disclosures in the financial 
statements. 

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures 
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the District's internal control. Accordingly, no such opinion is expressed. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made hy management, as well as evaluate the overall presentation of the 
financial statements. 

• Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, 
that raise substantial doubt about the District's ability to continue as a going concern for a 
reasonable period of time. 

We are required to communicate with those charged with governance regarding, among other matters, the 
planned scope and timing of the audit, significant audit findings, and certain internal control-related !natters 
that we identified during the audit. 

Required Supplementary Information 

Accounting principles generally accepted in the United States of America require that the Management's 
Discussion and Analysis, Budgetary Comparison Schedule, Schedule of Employer's Share of Net Pension 
Liability. and Schedule of Employer's Contrihutions be presented to supplement the hasic financial 
statements. Such information is the responsibility of management and, although not a part of the basic 
financial statements, is required by the Ciovernmental Accounting Standards Board who considers it to be 
an essential part of financial reporting for placing the basic financial statements in an appropriate 
operational. economic. or historical context. We have applied certain linnted procedures to the required 
supplementary inforrnation in accordance with auditing standards generally accepted in the United States 
of America, which consisted of inquiries of management about the methods of preparing the information 
and comparing the information for consistency with management's responses to our inquiries. the hasic 
financial statements, and other knowledge we obtained during our audit of the basic financial statements 
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We do not express an opinion or provide any assurance on the information because the limited procedures 
do not provide us with sufficient evidence to express an opinion or provide any assurance. 

Supplementary Information 

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively 
comprise the District's basic financial statements. The Schedule of Compensation, Benefits and Other 
Payments to Agency Head or Chief Executive Officer is presented for purposes of additional analysis and 
is not a required part of the basic financial statements. Such information is the responsibility of management 
and was derived from and relates directly to the underlying accounting and other records used to prepare 
the basic financial statements. The information has been subjected to the auditing procedures applied in 
the audit of the basic financial statements and certain additional procedures, including comparing and 
reconciling such information directly to the underlying accounting and other records used to prepare the 
basic financial statements or to the basic financial statements themselves, and other additional procedures 
in accordance with auditing standards generally accepted in the United States of America. In our opinion, 
the Schedule of Compensation, Benefits and Other Payments to Agency Head or Chief Executive Officer 
is fairly stated, in all material respects, in relation to the financial statements as a whole. 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated June 24, 2024, 
on our consideration of the District's internal control over financial reporting and on our tests of its 
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters. 
The purpose of that report is solely to describe the scope of our testing of internal control over financial 
reporting and compliance and the results of that testing, and not to provide an opinion on the effectiveness 
of the District's internal control over financial reporting or on compliance. That report is an integral part 
of an audit performed in accordance with Government Auditing Standards in considering the District's 
internal control over financial reporting and compliance. 

Report on Other Legal and Regulatory Requirements 

In accordance with the requirements of the Louisiana Legislative Auditor, we have issued a report, dated 
June 24, 2024, on the results of our state wide agreed-upon procedures performed in accordance with 
attestation standards established by the American Institute of Certified Public Accountants and the 
standards applicable to attestation engagements contained in Government Auditing Standards. The purpose 
of that report is solely to describe the scope of testing performed on those control and compliance areas 
identified in the Louisiana Legislative Auditor's statewide agreed-upon procedures, and the results of that 
testing, and not to provide an opinion on control or compliance. 

karmite) # Ord-64,44.4v APA 

Thomas, Cunningham, Broadway, & Todtenbier 
Natchitoches, Louisiana 

June 24, 2024 
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Red River Parishwide Fire Protection District 
Statement of Net Position 

December 31. 2023 

Governmental 
Activities 

ASSETS: 
Current Assets: 

Cash 8z Cash Equivalents 1,187,388 
Receivables. 2.210,904 
Prepaid Insurance 6,314 

Total Current Assets g 3,404.606 

Non-current Assets. 
Capital Assets (net) 3,529.891  

Total Assets 6,934.497 

Deferred Outflows of Resources: 

Pensions S 43 I .511 

LIABILITIES. 
Current Liabilities: 

Accounts Payable 

Payroll Liabilities 
Current Portion of Long-term Debt 

Total Current Liabilities 

21,300 

26,109 
74,000 

1 21.409     
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Long-Term Liabilities 
Long-Term Debt - Net of current portion 1,115,000 

Compensated Absences payable 12.167 
Net Pension Liability 1.3(13,214 

Total Long-Term Liabilities g 2,430,381  

Total Liabilities 7,551,790 

Deferred Inflows of Resources 7S1.332 

NET POSITION: 
Net Investment in Capital Assets 2,340,891 
Unrestricted 1,691,995 

Total Net Position 4,032.886 

See accompanying notes and independent auditor's report. 
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Red River Parishwide Fire Protection I)i,trict 

Statement of Activities 

December 31. 2023 

Activities  Expenses  

Net (Expense) 
Revenue and Changes 

in Net Position 

Operating ('Jrants and Governmental 
Contributions Activities        

Governmental Activities: 

  

General Government 1,770,852 S 145,109 S (1.625.743) 

General Reverntes: 

  

Taxes-

 

Ad Valorem 

 

2,279,853 

Interest tVc Dividends 

 

97,754 
Nliscellaneous 

 

24,086 

Noneniployer Pension Revenue 

 

58.471 

Total General Revenues 

 

2.460,1(4 

Change in Net Position 

 

834,421 

Net Position-January 1. 2023 

 

3.198,465 

Net Position. December 31, 2023 

 

4.032.886 

See accompanying notes and independent auditor's report. 
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Red River Parishwide Fire Protection District 
Balance Sheet - Governmental Fund 

December 31. 2023 

 

Governmental 
Activities 

ASSETS: 

 

Cash & Cash Equivalents $ 1,187.388 

Receivables. 2211O04 
Prepaid Insurance 6.314 

Total Assets $ 3,404,606 

LIABILITIES. 

  

Accounts Payable x 21,300 
Payroll Liabilities 

 

26,109 

Total Liabilities 

 

47,409 

FUND BALANCE 

  

Nonspendable 

 

6,314 
Unassigned 3 ,3 50,883 

Total Fund Balance S 3.357.197 

Total Liabilities and Fund Balance $ 3,404,606 

See accompanying notes and independent auditor's report. 
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Red River Parishwide Fire Protection District 
Reconciliation of Governmental Fund 

Balance Sheet to the Statement of Net Position 

December 31, 2023 

Total Fund Balance for the Governmental Fund 

$ 3,357,197 

Amounts reported for Governmental Activitie, 
in the State of Net Positions are different because: 

Capital Assets used in the Governmental Activities are not 
current fmancial resources and, therefore, are not reported 
in the Governmental Fund Balance Sheet-

 

Capital Assets (Nen 
Less, Accumulated Depreciation 

Deferred Outflows of Resources used in Govermnental 

Activities are not financial resources and therefore are not 

reported in the Governmental Fund Balance Sheet-

 

Lone-term Liabilities are not due and payahle 

in the current period and, therefore, are not reported in the 
Ciovernmental Fund Balance Sheet-

 

Bonds Payahle 
Compensated Absences Payahle 
Net Pension Liability 

Deferred Inflows of Resources are not due and payable in the 
current period and, therefore, are not reported in the 
Governmental Fund Balance Sheet-

 

7,073.227 
(3,543.336) 

431,511 

1,189,000) 
112,167) 

(1,303,214) 

(71.332i 

Net Position of Governmental Activities S 4.03 '.886 

See accompanying notes and independent auditor's report. 



Page 16 

Red River Parishwide Fire Protection District 
Statement of Revenues. Expenditures, and Changes in Fund Balance-

 

Governmental Fund 
December 31, 2023 

Governmental 
Activities 

REVENUES: 
Taxes-

 

Ad Valorem Taxes $ 2,279,853 
Intergovernmental-

 

Fire Insurance Rebate 47.884 
Fire Recovery 79.6, 6 
State Supplemental Pay 61.760 
Grant 5,839 

Miscellaneous-

 

InterestDividenck 97,754 
Other:Donations 24,086 

Total Revenues ti 2,546.802 

EXPENDITURES: 
Public Safety-

 

Current-

   

Payroll & Related Benefits $ 1,013.112 
Ad Valorem Pension Expendi t u re s 80.507 
Insurance 

  

Professional Services 

 

35,161 
Office Supplies & Expenses 

 

99,581 
Utilities 

 

34,438 
Repairs & Maintenance 

 

146,823 
Fuel 

 

22,775 
Training 

 

13,880 
Fire Fighting Supplies 

 

1,665 
Debt Service 

 

183.170 

Total Expenditures ¶ 1.783,964 

Excess of Revenues over Expenditures $ 762.838 

Fund Balance - Beginning of the Year 2.594.359 

Fund Balance - End of Year ti 3.357.197 

See accompanying notes and independent auditor's report. 
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Red River Parishwide Fire Protection District 
Reconciliation of the Statement of Revenues, Expenditures, 

and Changes in Fund Balance of the Governrnental Fund 

to the Statement of Activities 
December 31, 2023 

Net change in fund halance-go‘ernmental fund 762,838 

Amounts reported for Governmental Activities in the Statement of 
Activities are different because: 

Some revenues reported in the Statement of Activities do not provide 
current financial resources and these are not reported as revenues in 
governmental funds. Some expenses reported in the Statement of 

Activities do no require the use of current financial resources and, 
therefore, are not reported as expenditures in the funds. These 
timing differences are summarized below: 

Deprecation Expense {187,11(i) 
Long-term Debt Payments 241,000 
Non-Employer Pension Revenue 58,471 
Pension Expense (47,489) 
Accrued Compensated Absences 6,717 

hange in net position per statement of activities S 834 4'1 

See accompanying notes and independent auditor's report. 
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Red River Parishwide Fire Protection District 
Notes to Financial Statements 

December 31, 2023 

Introduction. 

The Red River Parishwide Fire Protection District (hereafter referred to as the District) was created by 
the Red River Parish Police Jury, as authonzed by Louisiana Revised Statutes 40:1496-17. The District 
is governed by an eight-member board appointed by the Red River Parish Police Jury as follows: two 
memhers are from the Coushatta Fire District and one from each of the other six fire districts within 
Red River Parish. Board members serve without compensation. The District is responsihle for 
maintaining and operating fire stations and equipment and for providing fire protection and rescue 
services to the residents of Red River Parish. 

1. Summary of Significant Accounting Policies: 

The accounting and reporting policies of Red River Panshwide Fire Protection District conform to 
generally accepted accounting principles as applicable to governmental units. Such accountin2 and 
reporting policies also conthrm to the requirements of Louisiana Revised Statutes 24.517 and to the 
uuides set forth in the Louisiana Governmental Audit Guide 

A. Reporting Entity-

 

As the governing authority of the Parish, for reporting purposes. the Red River Parish Police Jury 
(Police Jury) is the financial reporting entity for Red River Parish. The financial reporting entity 
consists of (a) the primary government (Police Jury), (b) organizations for which the primary 
government is financially accountable, and (c) other organizations for which the nature and 
significance of their relationship with the pnmary govenunent are such that exclusion would cause 
the reporting entity's financial statements to be misleading or incomplete. 

Governmental Accounting Standards Board (GASB) Statement No. 14 established critena for 
determining which component units should be considered part of the Red River Parish Police Jury 
for financial reporting purposes. The basic criteria for including a potential component unit within 
the reporting entity is financial accountability. The GASB has set forth criteria to be considered in 
determming financial accountability. This criteria includes: 

I. Appointing a voting majority of an organization's governing body and 

a The ability of the Police Jury to impose its will on that organization and.,or 

b. The potential for the organization to provide specitic financial henetits to or impose 
specific tinancial burdens on the Police Jury. 

1 . Organizations for which the Police Jury does not appoint a voting majority but are fiscally 
dependent on the Pollee Jury. 

3. Organizations for which the reporting entity financial statements would be misleading if 
data of the organization is not included because of the nature or significance of the 
relationship. 
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Because the Police Jury created and appoints the hoard members of the District, the District was 
determined to he a component unit of the Red River Parish Police Jury, the financial reporting 
entity. The accompanying financial statements present information only on the fund maintained 
by the District and does not present information on the Police Jury, the general govenunent services 
provided by that govenunental unit, or the other governmental units that comprise the financial 
reporting entity. 

B. Basis of Presentation-

 

Government-Wide Financial Statements (GWFS) 

The Statement of Net Position and Statement of Activities report information about the reporting 
government as a whole. They include all ftmds of the reporting entity. Governmental actnities 
generally are tinanced through taxes, intergovernmental revenues, and other non-exchange 
revenues. 

The Statement of Net Position presents the governmental-type activities on a consolidated basis, 
and is reported on a full accrual, economic resource basis. which recognizes all long-term assets 
and receivables as well as long-term debt and obligations. 

The Statement of Activities presents a comparison between direct expenses and program revenues 
for each function of the District's governmental activities. Direct expenses are those that are 
specifically associated with a program or function. Program revenues include (a) tees and charges 
paid by the recipient for goods or services offered by the program. and (b) grants and contributions 
that are restricted to meeting the operational or capital requirements of a particular program. 
Revenues that are not classified as program revenues, including all taxes, are presented as general 
revenues. 

C. Fund Accounting-

 

The accounts of the District are organized on the hasis of funds. A fund is an independent fiscal 
and accounting entity with a separate set of self-balancing accounts. Fund accounting segregates 
funds according to their intended purpose and is used to aid management in demonstrating 
compliance with finance-related legal and contractual provisions. The minimum number of funds 
maintained is consistent with legal and managerial requirements. 

The District maintains only one fund. It is categorized as a governmental fund. The emphasis on 
fund financial statements is on major governmental and enterprise funds; each displayed in a 
separate column. A fund is considered major if it is the primary operating fund of the entity. 

The major fund of the District is described below: 

Go‘ emmental Fund-

 

General Fund 

The General Fund is the general operating fund of the Distnct. It is u.sed to account for all 
financial resources except those required to be accounted for in another fund. 
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D. Measurement FocusBasis of Accounting-

 

Basis of accounting refers to when revenues or expenditures:expenses are recognized in the 
accounts and reported in the financial statements. It relates to the tinting of the measurements made 
regardless of the measurement focus applied. 

Accrual Basis - Government-Wide Financial Statements (GWFS) 

The Statement of Net Position and the Statement of Activities display information about the 
District as a whole. Both of these statements have been prepared using the economic 
measurement focus and the accrual basis of accounting. Revenues. expenses, gains, losses, 
assets, and liabilities resulting from exchange and exchange-like transactions are recognized 
when the exchange takes place. 

Modified Accrual Basis - Fund Financial Statements (FFS) 

The accounting and financial reporting treatment applied to a fund is determined by its 
measurement focus. Governmental fund types use the flow of current financial resources 
measurement focus and the modified accrual basis of accounting. Under the moditied accrual 
basis of accounting, revenues are recorded when susceptible to accrual: i.e., when they are both 
measurable and available. "Measurable means the amount of the transaction can be 
determined and "available means collectible within the current period or soon enough 
thereafter to pay liabtlities of the current period. The District considers all revenues "available 
if collected within 60 days after year-end. Expenditures are generally recorded under the 
modified accrual basis of accounting when the related liabihty is incurred. The exceptions to 
this general rule are that (1) unmatured principal and interest on long-term debt. if any. are 
recorded when due and (2) claims and judgments and compensated absences are recorded as 
expenditures when paid with expendable avatlable tinancial resources. 

E. Assets, Liabilities. and Equity-

 

Cash and Investments-

 

Cash includes amounts in demand deposits, interest-bearing demand deposits, and money market 
accounts or nonnegotiable certiticates of deposit. Under state law. the District may deposit funds 
with a fiscal agent organized under the laws of Louisiana, the laws of any other state in the union, 
or the laws of the United States. The District may invest in United States bonds, treasury notes and 
hills, government backed agency securities, or certificates and time deposits of state banks 
organized under Louisiana law and national banks having principal offices in Louisiana. 

In addition, local governments in Louisiana are authorized to invest in the Louisiana Asset 
Management Pool. Inc. (LAMP), a non-profit corporation formed by the State Treasurer and 
organized under the laws of the State of Louisiana, which operates a local government investment 
pool. 
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Capital Assets-

 

Capital assets, which include property, plant, and equipment, are reported in the governmental 
activities column m the govenunent-wide financial statements. Capital assets are capitalized at 
historical cost or estimated cost if historical cost is not available. Donated assets are recorded as 
capital assets at their estimated fair market value at the date of donation. 

The costs of normal maintenance and repairs that do not add to the value of that asset or materially 
extend the life of that asset are not capitalized. 

All capital assets. other than land, are depreciated using the straight-line method over the following 
useful lives: 

Description Estimated Life Capitalization Threshold 

Land N:A $ 1 
Conununieations Equipment 5 years 1O10 
Vehicles 5 years 5,000 
Other 5 years 5,0(10 
Station Equipment 5 years 5,000 
Land Improvements 20 years 5,000 
Buildings 30 years 5,000 
Building Improvements 20 years 5,000 
Fire Trucks 5-15 years 5,000 

Equity Classifications-

 

In the government-wide statements. equity is classified as net position and displayed in three 
components: 

a. Net Investment in Capital Assets - Consists of capital assets including restricted capital 
assets. net of accumulated depreciation and reduced by the outstanding balances of any 
bonds. mortgages, notes. or other borrowings that are attributahle to the acquisition, 
construction. or improvement of those assets. 

b. Restricted net position - Consists of net resources with constraints placed on their use either 
by (1) external groups such as creditors, grantors, contributors, or laws or regulations of 
other govenunents; or (2) law through constitutional provision or enabling legislation 

c Unrestricted net position - All other net resources that do not meet the definition of 
"restricted" or "net investment in capital assets". 

When an expense is incurred for the purposes for which both restricted and unrestricted net position 
is available. management applies unrestricted resources first, unless a determination is made to use 
restricted resources. The policy concerning which to apply first varies with the intended use and 
legal requirements. This decision is typically made by management at the incurrence of tlie 
expense. 
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In the fund statements, governmental fund equity is classitied as fund balance and displayed in five 
components. The thllowing classifications describe the relative strength of the spending constraints 
placed on the purposes for which resources can be used: 

a Nonspendable fund babnce - amounts that are not in a spendable form (such as prepaid 
expenses) or are required to be maintained intact; 

b. Restricted fund balance - amounts constrained to specific purposes by their providers (such 
as grantors, bondholders, and higher levels of govenunent), through constitutional 
provisions, or by enabling legislation: 

c. Committed fund balance - amounts constrained to specific purposes hy a government itself, 
using its highest level of decision-making authority; to be reported as committed. amounts 
cannot he u.sed for any other purpose unless the government takes the same highest level 
action to remove ur change the constraint; 

d Assigned flind halance - amounts a government intends to use for a specific purpose; intent 
can he expressed by the governing hody or by an official or body to which the governing 
body delegates the authority; 

e Unassigned fund balance - amounts that are available for any purpose. Only the General 
Fund would report positive amounts in unassigned fund halance. 

The Cieneral Fund has an unassigned fund balance of $3,350,883. If applicable, the Distnct would 
typically use restricted fund halances first, followed by committed resources and assigned resources 
as appropriate opportunities arise, but reserves the right to selectively spend unassigned resources 
first and to defer the use of these other classified funds. 

F. Budget-

 

Pnor to the beginning of each fiscal year, the Red River Panshwide Fire Protection District adopts 
a budget fbr the next fiscal year. The budget is open for public inspection. All budgetary 
appropriations lapse at the end of the fiscal year. 

G. Estimates-

 

The preparation of financial statements in contbrmity with accounting principles generally accepted 
in the United States of America require management to make estimates and assumptions that affect 
the reported amounts of assets and liabilities and disclosures of contingent assets and liabilities at 
the date of the financial statements and the reported amounts of revenues, expenditures and 
expenses during the reported period. Actual results could differ from those estimates. 

H. Deferred Outflows Inflows of Resources-

 

The Statement of Net Position reports a separate section for dekrred outflows and (or) deferred 
inflows of financial resources. Deferred outflows of resources represent a consumption of net 
position that applies to future penods and will not be recognized as an outflow of resources 
(expense expenditure) until the applicahle period. Deferred inflows of resources represent an 
acquisition of net position that applies to future periods and will not be recognized as an inflow of 
resources until that time. 
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2. Cash and Investments: 

At Deceinber 31, 2023, the District has cash and cash equivalents (book balances) totaling $27,042 and 
LAMP deposits of $1,160,346. 

The LAMP deposits are stated at fair value based upon quoted market rates. The fair value is 
determined on a weekly basis by LAMP and the vahie of the position in the external investment pool 
is the same as the value of pool shares. 

The cash and cash equivalents of the District are subject to the following risks: 

Custodial Credit Risk Custodial credit risk for deposits is the risk that, in the event of the failure of a 
depository financial institution, the District will not be able to recoi, er its deposits. Under state law, 
these deposits (or the resulting hank balances) must be secured by federal deposit insurance, or the 
pledge of secunties uwned by the fiscal agent bank. The market ‘alue of the pledged secunties plus the 
federal deposit insurance must at all times equal or exceed the amount on deposit with the tiscal agent. 
These securities are held in the name of the pledging tiscal agent bank in a holding or custodial bank 
that is mutually acceptable to both parties. Louisiana Revised Statute 39:1229 imposes a statutory 
requirement on the custodial hank to advertise and sell the pledged securities within 10 days of heing 
notified hy the District that the fiscal agent bank has failed to pay deposited funds upon demand. 
Further, Louisiana Revised Statute 39:1224 states that securities held by a third party: shall be deemed 
to be held in the District's name. 

At December 31, 2023, the District had $33,765 in deposits (collected bank balances). These deposits 
are fully secured from risk by federal deposit insurance. 

Interest Rate Risk. This is the risk that changes in market interest rates will adversely affect the fair 
value of an investment. Generally. the longer the maturity of an investment, the greater the sensitivity 
is its fair value to changes in market interest rates. The District does not have a formal investment policy 
that limits investment maturities as a means of managing its exposure to fair value losses arising from 
increasing interest rates. However, as a means of offsetting exposure to interest rate risk, the District 
diversifies its investments by security type and institution. 

Credit rtslc. Generally, credit risk is the nsk that an issuer of a debt type investment will not fulfill its 
obligation to the holder of the investment. The District's investments comply with Louisiana Statutes 
(LSA R.S. 33:2955). Under state law, the District may deposit funds with a fiscal agent organized under 
the laws of Louisiana, the laws of any other state in the union, or the laws of the United States. The 
Distnct may invest in United States bonds, treasury notes and bills, government backed agency 
securities. or certificates and time deposits of state banks mganized under Louisiana law and national 
banks having principal offices in Louisiana. 

Cash equivalent investments held at December 31, 2023 include $1,160,346 with the Louisiana Asset 
Manageinent Pool (LAMP), a local government investment pool. The Louisiana Asset Management 
Pool is administered hy LAMP Inc., a non-profit corporation organized under the laws of the State of 
Louisiana. Only local government entities having contracted to participate in LAMP have an 
investment interest in its pool of assets. The primary objective of LAMP is to provide a safe 
enviromnent fbr the placement of public funds, in short-tenn, high-quality investments. The LAMP 
portfoho includes only securities and other obligations in which local governments in Louisiana are 
authorized to invest in accordance with LSA-R.S. 33:2955. 
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The dollar weighted average portfolio maturity of LAMP assets is restricted to not more than 90 days, 
and consists of no securities with a maturity in excess of 397 days. LAMP, Inc. is subject to the 
regulatory oversight of the state treasurer and a board of directors. LAMP is designed to be highly 
liquid to give its participants immediate access to their account halances. LAMP is not registered with 
the SEC as an investment company. 

3 (:apital Assets: 

Capital asset balances and activity for the year ended December 31, 2023, is as follows: 

Governmental 
Activities 

Balance 
01-01-23 Additions Deletions 

Balance 
11-31-13 

Capital Assets Not Depreciated: 

    

Land S 193,055 0 S 0 $ 193,055 

Capital Assets Depreciated. 

    

Buildings & building improvements 3,750.527 0 0 3350,527 
Vehicles 2,451,163 0 35,842 2,415,321 
Equipment 714 324 0 0 714 124 

Total Assets $7.109,069 $ 0 535,842 $7,073,227 

Less: Accumulated Depreciation: 

    

Buildings & huilding improvements $ 647.060 S 88.351 S 0 $ 735,412 
Vehicles 2,100,711 68,436 35,842 2.133,305 
Equipment 644.291 10 128 0 674,619 

Total Depreciation $3.392.062 $ 187,116 $35 842 $3.543 336 

Net Capital Assets S3,717,007 $(187,11(i) $ 0 $3,529,891  

Depreciation expense of $187,116 was charged to the public safety function 

4. Ad Valorem Taxes: 

The District levies taxes on real and business personal property located within the boundaries of the 
Red River Parishwide Fire Protection District. Property taxes are levied by the District on property 
values assessed hy the Red River Parish Tax District and approved hy the State of Louisiana Tax 
Conunission. 
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The Red River Pansh Sheriffs office bills and collects property taxes for the District. Collections are 
remitted to the District monthly. The District recognizes property tax revermes when levied 

Properly Tax C•alendar 

Assessment date 
Levy date 
Tax bills mailed 
Total taxes are due 
Penalties and interest added 
Lien date 
Tax Sale 

January 1 
June 30 
October 15 
December 31 
January 31 
January 31 
May 15 

The District is permitted to levy taxes up to 10% of the assessed property valuation for each specified 
purpose, ur, in the aggregate for all purposes 25'!.'o of the assessed valuation for the payment of principal 
and interest on long-term debt after the approval by the voters of the District. 

Assessed values are established by the Red Rn er Parish Tax District each year on a uniform basis at 
the following ratios to fair market value. 

10% land 15% machinery 
10% residential improl, ements 15% commercial improvements 
15% industrial improvements 25% public service properties, 

excluding land 

A revaluation of all property is required to be completed no less than every fliur years. The last 
revaluation was completed for the roll of January 1, 2023. Total assessed value was $296,619,689 in 
2023. Louisiana state law exempts the first $7,500 of assessed value of a taxpayer's primary residence 
from parish property taxes. This homestead exemption was a total of $11.953,543 of the assessed value 
in 2023. For the year ended December 31, 2023, taxes of 4.01 inils were levied on the property and 
3.72 were dedicated to tire protection. 

5 Compensated Absences: 

All full-time employees earn annual leave at rates varying from eighteen to thirty days each year 
depending upon length of service. Accrual of annual leme will be terminated at the time the employee 
is terminated, resigns, retires, or otherwise ends employment. Leave can accumulate up to 240 hours. 

The following is a summary of the accrual of compensated ahsences for the year ended December 31, 
2023. 

Beginning Ending 
Balance Additions I)eletions Balance 

SIS,;,*;3 SO ($6,716) $12,167 



Page 27 

Red River Parishwide Fire Protection District 
Nutes to Financial Statements 

December 31, 2023 

6. Loni-i-Term  

For the year ended December 31, 2021, the District had issued $1.404,000 in C'ertificates of 
Indebtedness, Series 2020. The Certificates of Indebtedness are to be paid from the existinL,  ad valorem 
tax The interest rate is 0.60% to 4.0% with payment date of March 1' of each year for principal and 
interest, and September 1 51  of each year for interest only. Payments began March of 2021 and mature 
on March 1, 2033. 

On January 2, 2023, the District obtained $300,000 in Taxahle Limited Tax Bonds, Series 2023, which 
were purchased hy Sahine State Bank. The interest rate is 4.75% with a payment date of June of 
each year for principal and interest, and December 1" of each year for interest only. This bond was 
paid in full as of December 31, 2023. 

Interest expense of $42,270 \V as charged to the puhlic safety: ftmction. 

The combined future maturities for the bonds payable are as follows: 

Year Ending Dee. 31 Principal Interest 

2024 $ 74,000 $ 37,359 
7(17s 75.0011 36,334 
2026 116,001) 34,611 
7 077 119,000 31,964 
2028 122,000 28,646 

2079-'033 683,000 70 248 
Total $1,180.000 $239,162 

The following is a sununary of changes in all lon2-term liabilities for the year ended December 31, 
Np,. 

Goveminental 
Activities 

Balance 
01-01-23 Additions I)eletiems 

Balance 
12-31-23 

Compensated Absences $ 18,883 SO $ 6,716 $ 12,167 
Bonds Payahle 1,430,000 0 241.000 1,189,000 
Net Pension Liability 18 l 5.221 0 5 I 2,007 1,303„214 

Total $3,264,104 50 S759.273 $2,504,831 

7. Firefighters' Retirement System of Louisiana (FRS): 

Plan Description 

The District contributes to FRS which is a cost-shanng, multiple-empbyer, defined benefit pension plan. 
FRS was estahlished by Act 434 of 1979 to provide retirement, disability and survivor benefits to 
firefighters in Louisiana. 
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The projections of benefit payments in the calculation of the total pension liability includes all benefits to 
be provided to current active and inactive employees through FRS in accordance with benefit terms and 
any additional legal agreements to provide benefits that are in force at the measurement date. 

Benefit provisions are authorized within Act 434 of 1979 and amended by Louisiana Revised Statutes 
11:2251 - 11:2272. The following is a brief description of the plan and its benefits and is provided for 
general information purposes only. Participants should refer to the appropriate statutes for more complete 
information. 

Eligibility Requirements 

Any person who becomes an employee as defined in R.S. 11:2252 on and after January 1, 1980, shall 
become a member as a condition of employment. Members in FRS consist of full-time firefighters, 
eligible employees of the retirement system, or any person in a position as defined in the municipal fire 
and police civil service system that earns at least $375 per month, excluding state supplemental pay, and 
is employed by a fire department of any municipality, parish, or fire protection district of the State of 
Louisiana, excepting Orleans Parish and the City of Baton Rouge. 

No person who has attained age 50 or over shall become a member of FRS, unless the person becomes a 
member by reason of a merger or unless FRS received an application for membership before the applicant 
attained the age of 50. No person who has not attained the age of 18 years shall become a member of 
FRS. 

Any person who has retired from service under any retirement system or pension fund maintained 
basically for public officers and employees of the state, its agencies or political subdivisions, and who is 
receiving retirement benefits therefrom may become a member of FRS, provided the person meets all 
other requirements for membership. Service credit from the retirement system or pension plan from 
which the member is retired shall not be used for reciprocal recognition of service with FRS, or for any 
other purpose in order to attain eligibility or increase the amount of service credit in FRS. 

FRS issues an annual publicly available fmancial report that includes financial statements and required 
supplementary information for the System, which can be obtained at www.lafirefightersret.com or 
www.11a.state.la.us. 

Benefits Provided 

The following is a description of the plan and its benefits and is provided for general information 
purposes only. Participants should refer to the appropriate statutes for more complete information. 

Retirement 

Employees with 20 or more years of service who have attained age 50, or employees who have 12 years 
of service who have attained age 55, or 25 years of service at any age are entitled to annual pension 
benefits equal to 3.333% of their average fmal compensation based on the 36 consecutive months of 
highest pay multiplied by their total years of service, not to exceed 100%. Employees may elect to receive 
their pension benefits in the form of a joint and survivor annuity. 
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If employees terminate before rendering 12 years of service, they forfeit the right to receive the portion 
of their accumulated plan benefits attributable to their employer's contributions. 

Benefits are payable over the employees' lives m the form of a monthly annuity. An employee may elect 
the maximum benetit (unreduced benetit which ceases upon the member's death) or any of six options at 
retirement. 

See R.S. 11:2256(A) fin-  additional details on retirement benefits. 

Disability Benefits 

A member who acquires a disability, and who files for disability benefits while in service, and who 
upon medical examination and certification as provided for in Title II , found to have a total disability 
solely as the result of injuries sustained in the performance of his official duties, or tin. any cause, 
provided the member has at least five years of creditable service and provided that the disahility was 
incurred while the member was an active contributing member in active service, shall be entitled to 
disability benefits under the provisions of R.S. 11.2258(B). 

Death Benefits 

Benefits shall be payahle to the surviving eligible -;pouse or designated beneticiary of a deceased 
member as specified in R.S. 11:2256(B) & (C). 

I)eferrecl Retirement Option Plan (DROP) 

After completing 20 years of creditable service and attaining the age of 50 years, or 25 years at any 
age, a member may elect to participate in DRC)P for up to 36 months. 

Upon commencement of participation in DROP, employer and employee contributions to FRS cease. 
The monthly retirement benefit that would have been payahle is paid into the member's DROP account. 
Upon termination of employment, a participant in the program has several options to receive their 
DRC)P benefit. A member may (1) elect to roll over all or a portion of their DRC)P balance into another 
eligible qualified plan, (2) receive a lump-sum payment from the account, (3) receive single 
withdrawals at the discretion of the member, (4) receive monthly or annual withdrawals, or (5) receive 
an aimuity based on the DROP account balance. These withdrawals are in addition to his regular 
monthly benefit. 

If employment is not terminated at the end of the 36 months, the participant resumes regular 
contributions to FRS. No withdrawals may be made from the I)RC>P account until the participant 
retires. 

Initial Benefit Option Plan 

Effective June 16, 1999, members eligihle to retire and who do not choose to participate in DROP may 
elect to receive, at the time of retirement, an initial benefit option (IBO) in an amount up to 36 months 
of benefits, with an actuarial reduction of their future benefits. Such amounts may be withdrawn or 
remain in the IB() account earning Interest at the sante rate as the DR()P account. 
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Cost-of-Living Adjustments (COLAs) 

Under the provisions of R.S. 11.246 and 11:2260( Ay 7), the board of trustees is authorized to grant 
retired members and widows of members who have retired an annual cost-of-living adjustment (COLA) 
increase of up to 3% of their current benefit, and all retired members and widows who are 65 years of 
age and older a 2% increase in their miginal benefit. In order for the Board to grant either of these 
increases, the system must meet certain criteria detailed in the statute related to funding status and 
interest earnings (R.S. 11.243). In lieu of these COLA's. pursuant to R.S. 11:241, the board may also 
grant an increase based on a formula equal to up to $1 times the total number of years of credited service 
accrued at retirement or at death of the member or retiree plus the number of years since retirement or 
since death of the member or retiree to the system's fiscal year end preceding the payment of the benefit 
increase. If there are not sufficient funds to fund the henetit at the rate of one dollar per year tor such 
total number of years. then the rate shall be reduced in proportion to the amount of funds that are 
availahle to fund the cost-of-living adjustment. 

Contrilnitions 

Contribution requirements for employers. non-employer contributing entities, and employees are 
established and may be amended in accordance with Title 11 and Title 22 of the Louisiana Revised 
Statutes. 

According to State statute. employer contributions are actuanally-determined each vear. For the year 
ended June 30, 2023, employer and employee contributions for members above the poverty line were 
33.25°..;. and 10%. respectively. The employer and employee contribution rates for those members 
below the poverty line were 35.25% and 8.0%, respectively. 

According to State statute. the system receives insurance premium assessments from the state of 
Louisiana. The assessment is considered support from a non-contributing entity and appropriated by 
the legislature each year based on an actuanal study. Non-employer contributions are recognized as 
revenue, but are excluded from pension expense. Non-employer contributions received by the system 
during the year ended December 31. 2023, were $58,471. 

The District's contractually required composite contribution rate for the year ended December 31. 2023 
was 33.25% of annual payroll, actuarially determined as an amount that. when combined with employee 
contributions, is expected to finance the costs of benefits earned by employees during the year, with an 
additional amount to finance any Unfunded Actuarial Accrued Liability. Contributions to the pension 
plan from the District were $162,729 for the year ended Decemher 31, 2o23. 

Pension Liabilities, Pens:on Expense. and Deferred Outflows of Racources and Deferred Inflows of 
Resources Related to Pensions 

At December 31, 2023, the District reported a liability of $1,303,214 for its proportionate share of the 
Net Pension Liability. The Net Pension Liability was measured as of June 30. 2023 and the total 
pension liability used to calculate the Net Pension Liability was determined hy an actuarial valuation 
as of that date. The District's proportion of the Net Pension Liability was hased on a projection of the 
District's long-term share of contributions to the pension plan relative to the projected contributions of 
all participating employers. actuarially determined. At June 30, 2023. the District's proportion was 
0.19967%, which was a decrease of 0.057761!.b from its proportion measured as ofJune 30. 2022. 
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For the year ended December 31, 2023, the District recognized pension expense of $47,487 plus 
employer's amortization of change in proportionate share and differences between employer 
contributions and proportionate share of contributions 4547.773. 

At December 31. 2023, the District reported deferred outtlows of resources and deferred inflows of 
resources related to pensions from the following sources: 

 

Deferred Outflows of 
Resources 

Deferred Inflows of 
Resources 

Differences hetween expected and actual 
experience S 40.688 5 44,649 
Chanues in assumption 78.857 0 
Net difference between protected and actual 
earnmys on pension plan investments 176,634 O 
Changes in employer's proportion of 
heginning net pension liahility 55.'34 735,087 
Differences between employer contril i .-lut.ons 
and proportionate share of employer 
contributions 0 1_590 

Subsequent Measurement Contributions 80.098 0 
Total $431,511 S781,332 

The deferred outflows of resources related to pensions resulting from District contributions subsequent 
to the measurement date in the amount of $80,098, will he recognized as a reduction of the Net Pension 
Liabilities in the year Decemher 31, 2023. Amounts reported as deferred outflows of resources and 
deferred inflows of resources will be recognized in pension expense as follows: 

Year ended December 31: 

 

.2024 $ (34,454) 
2025 (118.939) 
2026 17,290 
2027 (148,5(i9) 
2028 (108,235) 
?0/9 (37,011) 
Total 5(429.918) 
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Actuarial Assurnptions 

A summary of the actuarial methods and assumptions used in determining the total pension liability as 
of June 30, 2023 is as follows: 

Valuation Date June 30, 2023 

  

Actuarial Cost Method for 
Financial Reporting 

Entry Age Normal Cost 

Investment Rate of Return 
(Discount Rate) 

6.9% per annum, net of investment expenses, including 
inflation 

Expected Remaining Service 
Lives 

7 years, closed period 

Inflation Rate 2.50% per annum 
Salary Increases 14.10% in the first two years of service and 5.20% with 3 

or more years of service; including inflation and merit 
increases 

Cost-of-Living Adjustments 
(COLAs) 

For the purpose of determining the present value of 
benefits, COLAs were deemed not to be substantively 
automatic and only those previously granted were 
included. 

For the June 30, 2023 valuation, assumptions for mortality rates were based on the following: 

• For active members, mortality was set equal to the Pub-2010 Public Retirement Plans 
Mortality Table for Safety Below-Median Employees. 

• For annuitants and beneficiaries, mortality was set equal to the Pub-2010 Public Retirement 
Plans Mortality Table for Safety Below-Median Healthy Retirees. 

• For disabled retirees, mortality was set equal to the Pub-2010 Public Retirement Plans 
Mortality Table for Safety Disabled Retirees. 

• In all cases the base table was multiplied by 105% for males and 115% for females, each 
with full generational projection using the appropriate MP2019 scale. 

The long-term expected real rate of return is an important input into the actuary's determination of the 
reasonable range for the discount rate which is used in deterrnining the total pension liability. The 
actuary's method incorporates information from multiple consultants and investments firms regarding 
future expected rates of return, variances, and correlation coefficients for each asset class. The change 
integrates data from multiple sources to produce average values thereby reducing on a single data 
source. 

The June 30, 2023, estimated long-term expected rate of return on pension plan investments was 
determined by FRS's actuary using the System's target asset allocation and the Curran Actuarial 
Consulting average study for 2023. The consultants' average study included projected norninal rates of 
return, standard deviations of returns, and correlations of returns for a list of common asset classes 
collected from a number of investment consultants and investment management firms. Each 
consultant's response included nominal expected long term rates of return. In order to arrive at long-
term expected arithrnetic real rates of return, the actuary normalized the data received from the 
consultant's responses in the following ways. Where nominal returns received were arithmetic, the 
actuary simply reduced the return assumption by the long-term inflation assumption. Where nominal 
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Red River Parishwide Fire Protection District 
Nutes to Financial Statements 

December 31, 2023 

returns were geometric, the actuary converted the return to arithmetic by adjusting for the long-term 
standard deviation and then reduced the assumption by the long-term intlation assumption. Using the 
tareet asset allocation for FRS and the average values for expected real rates of return, standard 
deviation of returns, and correlation of returns, an arithmetic expected nominal rate of return and 
standard deviation for the portfolio was determined. Subsequent to the actuary's calculation of the 
long-terni expected real rates of return in January 2023. the Board voted to amend the target asset 
allocation. These changes include an increase to target weight in public equity, a decrease in the target 
weight in fixed income, and the inclusion of a target weight in private real assets. The changes in the 
target asset allocation are retlected in the table below. FRS's long-term assumed rate of inflation of 
2.50% was used in this process for the fiscal year ended June 30, 2023. 

Best estimates of arithmetic real rates of return for each major class included in the System's target 
asset allocation as of June 30. 2023 are summarized in the following table: 

Asset Class 
Long-term Target Long-Term Expected 
Asset Allocatinn Real Rate of Return    

  

Real 
Equity 56% )7.59% 
Fixed Income 26% 7.91% 
Alternati% es 18°,1) 19.60% 
Tota I 100% 

 

The discount rate used to measure the total pension liability was 6 9%. The projection of cash flows 
used to determine the discoimt rate assumes that contributions from plan members will be made at tlie 
current contrihution rates, and that contributions from participating employers and non-employer 
contributing entities will be made at the actuarially-determined rates approved by the board of trustees 
and by the Public Retirement Systents' Actuarial Committee taking into consideration the 
recommendation of the actuary. Based on those assumptions. the FRS's fiduciary net position was 
projected to be available to make all projected future benefit payments of current plan members. Based 
on these assumptions, FRS's fiduciary net position was projected to be availahle to make all projected 
future benefit payments of current plan members. Therefore, the long-term expected rate of return on 
pension plan investments was applied to all periods of projected benefit payments to determine the total 
pension liability. 

Sensitivity of the £nrplot•e►•'s Proportionate Slwre or the Net Pension Liability to Changes in the 
Discount Rtne 

The following presents the District's proportionate share of the Net Pension Liability using the discount 
rate of 6.9%, as well as what the District's proportionate share of the Net Pension Liahility would be if 
it were calculated using a discount rate that is one percentage-point lower (5.9%) or one percentage-
point higher (7 9%) than the current rate. 

 

1." Decrease 
Current 

I)i~count Rate 1.01!-o Increase 
Employer's proportionate 
share of net pension liabilit S2.010,46 S1,303.214 5713.332 
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December 31, 2023 

Retirement System Audit Report 

The System issued a standalone audit report on its financial statements for the year ended June 30, 
2023. Access to the audit report can be found on the Louisiana Legislative Auditor's official website at 
www.11a.la.gov and on the System's website at www.ffret.com. 

Payables to the Pension Plan 

These financial statements include a payable to the pension plan of $24,228, which is the legally 
required contribution due at December 31, 2023. This amount is recorded in accounts payable. 

8. Pending Litigation: 

There were no civil suits seeking damages against the District outstanding at December 31, 2023. 

9. Related Party Transactions: 

The District had no identified related party transactions for the year ended December 31, 2023. 

10. Compensation Paid to Board Members: 

The members of the Board of Commissioners of the District receive no compensation for their services. 

11. Post-Employment Benefits: 

The District does not provide any post-employment benefits; therefore, no disclosure for GASB 45 is 
required. 

12. Receivables: 

The District had receivables at December 31, 2023 consisting of the following: 

Ad Valorem Taxes $2,204,559 
Grant Receivables 428 
Other Receivables 5,917 

 

$2,210,904 

Substantially all receivables are considered to be fully collectible, and no allowance for uncollectibles 
is used. 

13. On-Behalf Payments: 

Employees of the District receive supplemental pay from the State of Louisiana. In accordance with 
GASB Statement No. 24, the District has recorded revenues and expenditures of $61,760 for these 
payments in the General Fund. 
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Nutes to Financial Statements 
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14 . Lease. 

The District has a land lease for property where a communication tower is located for $50 'year with an 
inthvidual. The lease is renewable in terms of twenty years. with the current lease expinng April 25, 
2028. Lease expense for the current year was $50. 

15. Tax Abatement. 

The Louisiana Industrial Ad Valorem Tax Exemption program (Louisiana Administrative Code, Title 
13, Chapter 5) is a state incentive program which abates. up to ten years, local ad valorem taxes on a 
manufacturer's new investment and annual capitalized additions related to the manufacturing site. 
Applications to exempt qualified property for tive years are approved by the Louisiana Economic 

elopment's Board of Commerce and Industry. The exemption may be renewed for an additional 
five years. For the tiscal year ending December 31, 2023, approximately $1326 ad valorem tax 
re‘enues were abated from the District hy the state of Louisiana through the Louisiana Industnal Ad 
Valorem Tax Exemption program. 

16 . Subsequent Events: 

Management has evaluated events through June 24, 2024, the date which thr financial statements were 
availahle for issue. There were not any items noted that needed to be reported. 



OTHER REQUIRED 
SUPPLEMENTARY INFORMATION 
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Red River Parishwide Fire Protection District 

General Fund 
Budgetary Ciimparison Schedule 

December 31. 2023 

 

Budget 

Actual 

Variance-

 

REVENUES 

Taxes-

 

Original Final 
Favorable 

(Unfavorahle) 

    

Ad Valorem Taxes $ 1.812.000 S 1.812.000 $ 2.279.853 $ 467.853 

Intergovenunental-

     

State Supplemental Pay 64,800 64.800 61.760 (3,040) 

Fire Insurance Rehate 57.000 57.000 47.884 (9.116) 
Fire Recovery Revenue 9,500 27.000 29.6, 6 2,626 

Grant Income 

  

5.839 5.839 

Miscellaneous-

     

Interest & Dividends 44,000 91.500 97,754 5.254 
Other 

 

12.000 24.086 12.0S6 

Total Reveunes S 1.9S7.800 S 1.065.300 $ 2,546.802 $ 481.502 

EXPENDITURES: 

    

Public Safety-

     

Current-

     

Payroll & Related Benefits $ 919,900 S 929.901) $ 1.013.212 $ (83,312) 
Ad Valorem Pension Expenditures 64,611t) 70.1)00 80.507 (10.507) 
Insurance 166,900 166.900 51.65,  114.248 

Professional Services 42.750 42.750 35.161 7.589 

Office Supplies & Expenses 94,265 108.565 99.581 8.984 

Utilities 3, ,200 32.200 34.438 ()_.238) 
Repairs & Maintenance 64,000 141.000 146.823 (5,823) 
Fuel 2ii,00t) 20.1)110 22.775 (2,775) 
Education 15,600 15.601) 13.880 1.720 

Fire Fighting Supplies 1,500 6.000 1.665 4.335 
Deht Service - Principal & Interest 170.834 '85.834 283.270 1.56-t 

 

$ 1,602,549 S 1.818:749 $ 1.783.964 $ 34.7S5 

Total Expenditures 

    

Excess of Revenues over Expenditures $ 385.251 S 246.551 $ 762.838 $ 516.287 

Fund Balance- Beginning of Year 2.594.359 2.594.359 2.594.359 

 

Fund Balance - End of Year 1.979.610 S 2.840.911) $ 3.357.197 16.287 

See accompanying notes and independent auditor's report. 
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Red River Parishwide Fire Protection District 
Schedule of Employer's Share of Net Pension Liability 

For the Year Ended December 31, 2023 

Employer's 
Proportion of the 

Net Pension 
Liability (Asset)  

Employer's 
Proportionate Share Employer's 
of the Net Pension Covered 
Liability (Asset) Employee Pavroll 

Employer's Proportionate 
Share of the Net Pension 

Liability (Asset) as a 
Percentage of its 
Covered Payroll  

Plan Fiducian 
Net Pension as a 
Percentage of the 

Total Pension Liability Year 

2015 .09242"o $ 498.801 $ 433,769 115% 72 45°0 
2016 .-5916"0 $1,695,122 $ 708,114 240% 68 16°0 
2017 .31862"o 51,826,287 S 842,028 217% 73 550 0 
2018 .39129"o 52,250,736 $ 931,449 242% 74 760 0 
2019 .39125% $2,449,991 $ 959,362 255% 73 960 0 
2020 .38751°o $2,686,031 $1.015,096 2650,0 72 oluo 
7021 .34824"o 51.234.097 S 717.337 172°0 86 78°0 
2022 .25743"o 51.815.221 S 585.402 31(1°0 74 68°0 
2023 .19967" o 51.303.214 S 489.413 266°0 77 69°0 

Schedule is intencled to how fonuation for 10 years Additional vears will be displayed as they become available. 

See independent audit( irs' report and mites to finsmcial stxtemeuts. 
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Red River Parishwide Fire Protection District 
Schedule nf Employer's Ciintributions 

For the Year Ended December 31. 21123 

Contributions 
in Relation to Contributions as a 

Contractually Contractually Contribution Percentaee of 
Required Required Deficiency Empltiyer's Covered Employee 

Year Contribut iom Contributions (Excess! Covered Payroll Pavrol l  

2015 S122.175 SI 22.175 $0 S 433.769 28.17°0 
2016 S185.759 SI 85.759 $0 S 708.114 26.23°0 
2017 $218.340 S218.340 $0 S 842.028 25.93°o 
2018 5246.834 S246.834 $0 5 931.449 26.50°0 
2019 5260.129 S260.129 $O S 959.362 27.11°o 
2020 S305.187 S305.187 $0 S1.015.096 30.06°0 
2021 S236.821 S236.821 $0 S 717.337 33.01°o 
202.2 5196.136 SI 96.136 $0 S 585.402 33.50°0 
2023 S162.730 SI 62.730 $O S 489.413 33.25C'o 

Schedule is intended to show information for 10 years Additional years will be displayed as they become available. 

See independent auditors' report and notes to financial statements. 



SUPPLEMENTARY INFORMATION 
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Red River Parishwide Fire Protection I)i:triet 
Schedule of Compensation, Benefits and Other Payrnents to 

Agency Head or Chief Executive Officer 
For the Year Ended I)ecembzr 31, 2023 

  

John Woodfin, 
Fire Chief 

 

1 -1;23 — 12 3 1:23 
Purpose 

   

Salary 

 

S37.800 

 

Benefits — Insurance 

 

0 

 

Benefits - Retirement 

 

13,965 

 

Deferred Compensation 

 

4,200 

 

Cell Phone 

 

0 

 

Reimbursements 

       

Total 

 

S55.965 

 

See independent auditors' report. 
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INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL OVER FINANCIAL 
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT 

OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE 
WITH GOVERNMENT A UDITING STANDARDS 

Red River Parishwide 
Fire Protection District 

P. O. Box 454 
Coushatta, LA 71019 

We have audited, in accordance with the auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards 
issued by the Comptroller General of the United States and the Louisiana Governmental Audit Guide, the 
financial statements of the governmental activities and major fund as of and for the year ended December 
31, 2023, and the related notes to the financial statements, which collectively comprise the Red River 
Parishwide Fire Protection District's (District) basic financial statements and have issued our report thereon 
dated June 24, 2024. 

Report on Internal Control over Financial Reporting 

In planning and performing our audit of the financial statements, we considered the District's internal 
control over financial reporting (internal control) as a basis for designing audit procedures that are 
appropriate in the circumstances for the purpose of expressing our opinions on the financial statements, but 
not for the purpose of expressing an opinion on the effectiveness of the District's internal control. 
Accordingly, we do not express an opinion on the effectiveness of the District's internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow management 
or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct, 
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in 
internal control such that there is a reasonable possibility that a material misstatement of the entity's 
financial statements will not be prevented, or detected and corrected, on a timely basis. A significant 
deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than a 
material weakness, yet important enough to merit attention by those charged with governance. 

Our consideration of internal control was for the limited purpose described in the first paragraph of this 
section and was not designed to identify all deficiencies in internal control that might be material 
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any 
deficiencies in internal control that we consider to be material weaknesses. However, material weaknesses 
or significant deficiencies may exist that were not identified. 

Members of AICPA Members of AICPA 
Governmental Audit Quality Center Members of Society of Louisiana CPA's 
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Report on Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the District's financial statements are free from 
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, 
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the 
financial statement amounts. However, providing an opinion on compliance with those provisions was not 
an objective of our audit, and accordingly, we do not express such an opinion. The results of our tests 
disclosed no instances of noncompliance or other matters that are required to be reported under Government 
Auditing Standards. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and compliance 
and the results of that testing, and not to provide an opinion on the effectiveness of the entity's internal 
control or on compliance. This report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering the entity's internal control and compliance. Accordingly, 
this communication is not suitable for any other purpose. However, this report is a matter of public record 
and its distribution is not limited. Under Louisiana Revised Statute 24:513, this report is distributed by the 
Louisiana Legislative Auditor as a public document. 

Thomas, Cunningham, Broadway, & Todtenbier 
Natchitoches, Louisiana 

June 24, 2024 
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Red River Parishwide Fire Protection District 
Schedule of Audit Results 

Year Ended December 31, 2023 

1. SUMMARY OF AUDIT RESULTS 

The following summarize the audit results• 

1. An umnodified opinion was issued on the financial statements of the Red River Parishwide Fire 
Protection District as of and for the year ended December 31, 2023. 

2. There were no material weaknesses identified in internal control during the audit of the financial 
statements. 

3 The audit disclosed no instances of noncompha ice that are required to he reported under 
Governmcnt Standads. 

II. FINDINGS IN ACCORDANCE WITH GO! TRNHENT AUDITING STANDARDS 

No findings identified. 

III. PRIOR YEAR AUDIT FIND GS 

No findings identified. 
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INDEPENDENT ACCOUNTANT'S REPORT ON APPLYING 
STATEWIDE AGREED-UPON PROCEDURES 

To the Red River Parishwide Fire Protection District and the Louisiana Legislative Auditor: 

We have performed the procedures enumerated below on the control and compliance (C/C) areas identified 
in the Louisiana Legislative Auditor's (LLA's) Statewide Agreed-Upon Procedures (SAUPs) for the fiscal 
period January 1, 2023 through December 31, 2023. The Red River Parishwide Fire Protection District's 
(District) management is responsible for those C/C areas identified in the SAUPs. 

The District has agreed to and acknowledged that the procedures performed are appropriate to meet the 
intended purpose of the engagement, which is to perform specified procedures on the C/C areas identified 
in LLA's SAUPs for the fiscal period January 1, 2023 through December 31, 2023. Additionally, LLA has 
agreed to and acknowledged that the procedures performed are appropriate for its purposes. This report 
may not be suitable for any other purpose. The procedures performed many not address all the items of 
interest to a user for this report and may not meet the needs of all users of this report and, as such, users are 
responsible for determining whether the procedures performed are appropriate for their purposes. 

The procedures and associated findings are as follows: 

Written Policies and Procedures 

1. We obtained and inspected the entity's written policies and procedures and observed that they address 
each of the following categories and subcategories if applicable to public funds and the operations: 

• Budgeting, including preparing, adopting, monitoring, and amending the budget. 

• Purchasing, including (1) how purchases are initiated; (2) how vendors are added to the vendor 
list; (3) the preparation and approval process of purchase requisitions and purchase orders; (4) 
controls to ensure compliance with the public bid law; and (5) documentation required to be 
maintained for all bids and price quotes. 

• Disbursements, including processing, reviewing, and approving. 

• Receipts/Collections, including receiving, recording, and preparing deposits. Also, policies and 
procedures should include management's actions to determine the completeness of all collections 
for each type of revenue or custodial fund additions (e.g. periodic confirmation with outside parties, 
reconciliation to utility billing after cutoff procedures, reconciliation of traffic ticket number 
sequences, custodial fund forfeiture monies confirmation.) 

Members of AICPA Members of AICPA 
Governmental Audit Quality Center Members of Society of Louisiana CPA's 
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• Payroll/Personnel, including (1) payroll processing, and (2) reviewing and approving time and 
attendance records, including leave and overtime worked, and (3) approval process for employee(s) 
rate of pay or approval and maintenance of pay rate schedules. 

• Contracting. including (1) tvpes of services requiring written contracts, (2) standard terms and 
conditions. (3) legal review, (4) approval process. and (5) monitoring process. 

• Credit Cards (and debit cards, fuel cards, purchase cards, if applicable), including (1) how cards 
are to he controlled, (2) allowahle husiness uses, (3) documentation requirements, (4) required 
approvers of statements, and (5) monitoring card usage (e.g.. determining the reasonableness of 
fuel card purchases). 

• Travel and expense reimbursement, including (1) allowable expenses, (2) dollar thresholds by 
category of expense. (3) documentation requirements, and (4) required approvers. 

• Ethics, including ( 1 ) the prohibitions as defined in Louisiana Revised Statute 42:1111-1121, (2) 
actions to be taken if an ethics violation takes place, (3) system to monitor possible ethics violations, 
and (4) a requirement that documentation is maintained to demonstrate that all employees and 
officials were notitied of any changes to the entity's ethics policy. 

• Debt Service, inchiding (1) deht issuance approval, (2) continuing disclosure EMMA reporting, 
requirements. (3) debt reserve requirements, and (4) deht service requirements. 

• Information Technology Disaster Recovery/Business Continuity, including (1) identification of 
critical data and frequency of data backups. (2) storage of backups in a separate physical location 
isolated from the network, (3) periodic testing 'verification that backups can be restored, (4) use of 
antivinis software on all systems. (5) timely application of all mailable system and software 
patches!updates, and (6) identification of personnel, processes, and tools needed to recover 
operations after a critical event. 

• Prevention of Sexual Harassment, including R S. 42:342-344 requirements for (1) agency 
responsibilities and prohibitions, (2) annual employee training. and (3) annual reporting. 

Procedure Results: No exceptions were noted as a result of these procedures. 

Board or Finance Comm:awe 

2 We ohtained and inspected the board:finance committee minutes for the tiscal period, as well as the 
board's enabling legislation. charter, bylaws, or equivalent documents in effect during the fiscal period, 
and: 

• Observed that the hoard:finance comnuttee met with a quorum at least monthly, or on a frequency 
in accordance with the board's enahling legislation, charter, bylaws, or other equivalent document. 

• Observed that the minutes referenced or included monthly hudget-to-actual comparisons on the 
General Fund. quarterly budget-to-actual comparisons on all proprietary funds, and senu-annual 
budget-to-actual comparisons on all special revenue funds. 

• Obtained the prior year audit report and observed the unassigned fund balance in the General Fund. 
If the General Fund had a negative ending unrestricted net position in the prior year audit report, 
observed that the minutes for at least one meeting during the fiscal period referenced or included a 
formal plan to eliminate the negative una.ssigned fund balance in the General Fund. 
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• Observed whether the board:finance committee received written updates of the progress of 
resolving audit finding(s), according to management's corrective action plan at each meeting unnl 
the findings are considered fully resolved. 

Procedure Results: No exceptions were noted us a result of these procedures. 

Bank Reconcillation.s. 

3. We obtained a listing of entity bank accounts for the fiscal period from management and management's 
representation that the listing is coinplete. Management identified the entity's main operating account. 
We selected the entity's main operating account and randomly selected 4 additional accounts (or all if 
less than 5). We randomly selected one month from the fiscal period. obtained and inspected the 
corresponding bank statement and reconciliation for the selected accounts. and observed that: 

• Bank reconciliations include evidence that they were prepared within two months of the relatcd 
statement closing date (e.g. initialed and dated, electronically logged), 

• Bank reconciliations included written evidence that a meniber of management or a board member 
who does not handle cash, post ledgers, or issue checks has reviewed each bank reconciliation 
within one month of the date the reconciliation was prepared (e.g. initialed and dated, electronicallvy 
logged), and 

• Management has documentation reflecting that it has researched reconciling items that have been 
outstanding kir more than 12 months from the statement closing date, if applicable. 

Procedure Results: NO exceptions were noted as a result of these procedures. 

Collections (excluding electronic finrds transfers) 

4 We obtained a listing of deposit sites for the fiscal period where deposits for cashicheckimoney orders 
(cash) are prepared and management's representation that the listing is complete. We randomly 
selected 5 deposit sites (or all deposit site, if less than 5) 

5. We obtained a listing of collection locations and management's representation that the listing is 
complete. We randomly selected one collecnon location for each deposit site selected. We obtained 
and inspected written policies and procedures relating to employee joh duties (if no written policies or 
procedures, then inquired of employees about their job duties) at each collection location, and observed 
that job duties were properly segregated at each collection location such that: 

• Employees that are responsible for cash collections do not share cash drawers, registers. 

• Each employee responsible for collecting cash is not also responsible for preparing. making bank 
deposits, unless another employee:official is responsible for reconciling collection documentation 
(e g. pre-numbered receipts) to the deposit. 

• Each employee responsible for collecting cash is not also responsible for posting collection entries 
to the general ledger or subsidiary ledgers, unless another employee!official is responsible for 
reconciline ledger postings to each other and to the deposit. 

• The employee(s) responsible for reconciling cash collections to the general ledger and or subsidiary 
ledgers, by revenue source anifor custodial fund additions, are not responsible for collecting cash, 
unless another emplovee.official venfies the reconcihation. 
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6. We obtained from management a copy of the bond or insurance policy for then covering all employees 
who have access to cash. We observed that the bond or insurance policy for theft was in three during 
the fiscal period. 

7 We randomly selected two deposit dates for each of the hank accounts selected for procedure #3 under 
"Bank Reconciliations" above (selected the next deposit date chronologically if no deposits were made 
on the dates randomly selected and randomly selected a deposit if multiple deposits were made on the 
same dav). We obtained supporting documentation for each of the deposits selected and• 

▪ We observed that receipts are sequentially pre-numbered 

• We traced sequentially pre-numbered receipts, system reports, and other related collection 
documentation to the deposit slip 

• We traced the deposit slip total to the actual deposit per the bank statement. 

• We observed that the deposit was made within one husiness day of receipt at the collection location 
(within one week if the depository is more than 10 miles from the collection location or the deposit 
is less than $100 and the cash is stored securely in a locked safe or drawer). 

• We traced the actual deposit per the bank statement to the general ledger. 

Procedure Results: No exceptions were iwted as a result ()Phew procedures. 

Non-Payroll Disbursements (excluding card purchases, travel reimbursements, and petty cash 
purchases) 

8. We obtained a listing of locations that process payments for the fiscal period and management's 
representation that the listing is complete. We randomly selected the required amount of disbursement 
locations (or all locations if less than 5). 

9. For each location selected under #8 above, obtained a listing of those employers involved with non-
pa),Toll purchasing and payment functions. We obtained written policies and procedures rdating to 
employee job duties (if the agency has no written policies and procedures, then inquired of employees 
about their job duties). and we observed that job duties are properly segregated such that: 

• At least two employees are involved in initiating a purchase request, approving a purchase, and 
placing an order or making the purchase. 

• At least two employees are involved in processing and approving payments to vendors. 

• The employee responsible for processing payments is prohibited from addl.'.  Ig:modifying endor 
files, unless another employee is responsible for periodically reviewing changes to vendor files. 

• Either the employee:official responsible for signing checks mails the payment or gives the signed 
checks to an employee to mail who is not responsible for processing payments. 

• Only employees officials authorized to sign checks approved the electronic disbursement (release) 
of funds, whether through automated clearinghouse (ACH). electronic fund.s transfer (EFT). wire 
transfer, or some electronic means. 
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10. For each location selected under #8 above, we ohtained the entity's non-payroll disbursement 
transaction population (excluding cards and travel reimbursements) and obtained management's 
representation that the population is complete. We randomly selected 5 disbursements for each 
location, and obtained supporting documentation for each transaction and: 

• We observed that the disbursement, whether paper or electronic means, matched the related original 
itemized invoice and supporting documentation indicates that deliverables included on the invoice 
were received by the entity 

• We obsen ed whether the disbursement documentation Included evidence (e.g., initial:date, 
electronic logging) of segregation of duties tested under 49, as applicable 

11. LJsing the entity's main operating account and the month selected in procedure 43 under Bank 
Reconciliations, we randomly selected 5 non-payroll-related electronic disbursements (or all electronic 
disbursements if less than 5) and observed that each electronic disbursement was (a) approved by only 
those persons authorized to disburse funds (e.g., sign checks) per the entity's policy, and (b) approved 
by the required numher of authorized signers per the entity's policy. If no electronic payments were 
made from the inain operating account during the inonth selected, we selected an alternative month 
andor account for testing that does include electronic disbursements. 

Procedure Results: No exceptions were noted as a result of these procedures. 

Credit Cards/Debit Cards/Fuel Cards/Purchase Cards (Cards) 

12. We obtained from management a listing of all active credit cards, bank debit cards, fuel cards, and 
purchase cards (cards) tim the fiscal period, including the card numbers and the names of the persons 
who maintained possession of the cards. We obtained management's representation that the listing is 
complete. 

13. tJsing the listing prepared by management, we randomly selected the required amount of cards (up to 
five) that were used during the fiscal period. We randomly selected one monthly statement or combined 
statement for each card (for a debit card, randomly selected one monthly hank statement), and obtained 
supporting documentation, and: 

• We observed that there is evidence that the monthly statement or combined statement and 
supporting documentation (e.g., original receipts for credit:debit card purchases. exception reports 
for excessive fuel card usage) was reviewed and approved, in writing (or electronically approved), 
hy someone other than the authorized card holder. 

• We observed that finance charges and late fees were not assessed on the selected statements. 

14. Using the monthly statements or combined statements selected under #12 above. excludin2 fuel cards, 
we randoinly selected the required amount transactions (up to ten) from each statement, and obtained 
supporting documentation for the transactions. For each transaction, we observed that it is supported 
hy (a) an original itemized receipt that identified precisely what was purchased, (b) written 
documentation of the business:public purpose, and (c) documentation of the individuals participating 
in ineals (for meal charges only). For missing receipts, we descrihed the nature of the transaction and 
noted whether management had a compensating control to address inissing receipts, such as a "missing 
receipt statement-  that is subject to increased scrutiny. 

Procedure Results: No exceptions were noted as a result i!fthese procedures. 
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Travel and Travel-Related Expense Reimbursements (excluding card transactions) 

15. We obtained from management a listing of all travel and travel-related expense reimbursements during 
the fiscal period and management's representation that the listing or general ledger is complete. We 
randomly selected 5 reimbursements, and obtained the related expense reimbursement forms/prepaid 
expense documentation of each selected reimbursement, as well as the supporting documentation. For 
each of the 5 reimbursements selected: 

• If reimbursed using a per diem, we observed that the approved reimbursement rate is no more than 
those rates established by the State of Louisiana or the U.S. General Services Administration 
(www.gsa.gov). 

• If reimbursed using actual costs, we observed that the reimbursement is supported by an original 
itemized receipt that identifies precisely what was purchased. 

• We observed that each reimbursement was supported by documentation of the business/public 
purpose (for meal charges, we observed that the documentation includes the names of those 
individuals participating) and other documentation required by written policy (procedure #1, 8th 
bullet). 

• We observed that each reimbursement was reviewed and approved, in writing, by someone other 
than the person receiving reimbursement. 

Procedure Results: No exceptions were noted as a result of these procedures. 

Contracts 

16. We obtained from management a listing of all agreements/contracts (or active vendor list) for 
professional services, materials, and supplies, leases, and construction activities that were initiated or 
renewed during the fiscal period. We obtained management's representation that the listing is 
complete. We randomly selected the required amount of contracts (up to 5) from the listing, excluding 
our contract, and: 

• We observed that the contract was bid in accordance with the Louisiana Public Bid Law (e.g., 
solicited quotes or bids, advertised), if required by law. 

• We observed whether the contract was approved by the governing body/board, if required by policy 
or law (e.g. Lawrason Act, Home Rule Charter). 

• If the contract was amended (e.g. change order), we observed that the original contract terms 
provided for such an amendment and that amendments were made in compliance with the contract 
terms (e.g. if approval is required for any amendment, the document approval). 

• We randomly selected one payment from the fiscal period for each of the selected contracts, 
obtained the supporting invoice, agreed the invoice to the contract terms, and observed that the 
invoice and related payment agreed to the terms and conditions of the contract. 

Procedure Results: No exceptions were noted as a result of these procedures. 
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Payroll and Personnel 

17. We obtained a listing of employees:elected officials employed during the fiscal period and 
management's representation that the listing is complete. We randomly selected 5 employees or 
officials, ohtained related paid salaries and personnel files, and agreed paid salaries to authorized 
salariesspay rates in the personnel files. 

18. We randomly selected one pay period during the fiscal period. For the 5 employees or officials selected 
under #17 above. we ohtained attendance records and leave clocumentation for the pay period, and: 

• We observed that all selected employees or officials documented their daily attendance and leave 
(e.g., 1, acation, sick. compensatory). 

• We observed that supervisors approved the attendance and leave of the selected employees or 
officials. 

• We observed that any leave accrued or taken during the pay period is reflected in the entity's 
cumulative leave records. 

• We observed that the rate paid to the employees or officials agree to the authorized salary:pay rate 
found with the personnel tile. 

19. We obtained a listing of those employees or officials that received termination payments during the 
fiscal period and management's representation that the list is complete. If applicable, we selected two 
employees or officials, and ohtained related documentation of the hours and pay rates used in 
management's termination payment calculations and the entity's policy on termination payments. If 
applicable. we agreed the hours to the employee's or official's cumulative leave records, and the pay 
rates to the employee's or official's authorized pay rates in the employee's or official's personnel files. 
and the termination payment to entity policy. 

1 0. We obtained management's representation that employer and employee portions of third-party payroll 
related amounts (e.g. payroll taxes, retirement contributions, health insurance premiums. garnishments, 
workers' compensation premiums, etc.) have been paid, and any associated forms have been filed. by 
required deadlines. 

Procedure Results: No exceptions were noted us a result of these procedures. 

Ethics 

21. lismg the 5 randomly selected employees:Officials tiom procedure #17 under "Payroll and Personnel" 
above, we obtained ethics documentation from management, and: 

• We observed whether the documentation demonstrates that each employeeiofficial completed one 
hour of ethics training dunng the calendar year as required by R.S. 42:1170. 

• We observed that the entity maintains documentation which demonstrates each employee and 
official were notitied of any changes to the entity's ethics policy during the fiscal penod, as 
applicahle. 

22. We inquired and 'or observed whether the agencv has appointed an ethics designee as required hy R.S. 
42: 1 170. 

Procedure Results: No exceptions were noted as a result of these procedures. 
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1 3. We obtained a listing of bondsnotes and other deht instruments issued during the tiscal period and 
management's representation that the listmg is complete. We selected all debt instruments on the 
listing, obtained supporting documentation, and observed that State Bond Commission approval was 
obtained for each debt instrument issued as required by Article VII, Section 8 of the Louisiana 
Constitution. 

24. We obtained a listing of bonds:notes outstanding at the end of the fiscal period and management's 
representation that the listing is complete We randomly selected one bond:note, inspected debt 
covenants, obtained supporting documentation for the reserve balance and payments, and agreed actual 
reser% e balances and payments to those required by debt covenants (including contingency funds, short-
lived asset funds, or other funds required by the debt covenants). 

Procedure Results: No exceptions were noted us a result of these procedures. 

Fraud Notice 

25. We obtained a listing of misappropnations of pubhc funds and assets during the fiscal penod and 
management's representation that the listing is cornplete We selected all misappropriations on the 
listing, obtained supporting documentation, and observed that the entity reported the 
misappropriation( s) to the legislative auditor and the district attorney of the parish in which the entity 
is domiciled as required by R.S. 24:523. 

26. We observed whether the entity has posted, on its premises and wehsite. the notice required by R.S. 
24:523.1 conceming the reporting of misappropriation, fraud. waste, or abuse of public funds. 

Procedure Results: No exceptions were noted as a result of these procedures. 

Information Technology Disaster Recorerj/Business Continuity 

27. We performed the following procedures: 

• We obtained and inspected the entity's most recent documentation that it has backed up its critical 
data (if no written documentation, inquired of personnel responsible for hacking up critical data) 
and observed that such backtip (a) occurred within the past week, (b) was not stored on the 
government's local server or network, and (c) was encrypted. 

• We obtained and inspected the entity's most recent documentation that it has tested:verified that its 
backups can be restored (if there is no written documentation. then inquired of personnel 
responsible for testing. verifying backup restoration) and observed evidence that the 
test/ verification was successfully pertUrtned within the past 3 months. 

• We obtained a listing of the entity's computers currently in use, and their related locations, and 
inanaermenes representation that the listing is complete. We randomly selected the required 
number of computers (at least 5) and observed while managetnent demonstrates that the selected 
computers ha% e current and active antivirus software and that the operating system and accounting 
system software in use are currently supported by the vendor. 

28. We randomly selected 5 terminated employees (or all terminated employees if less than 5) using the 
list of terminated employees obtained in procedure 419, and observed evidence that the selected 
terminated employees ha% e been removed or disabled from the network. 
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19. Using the 5 randomly selected employees;officials trom procedure #17 under "Payroll and Personnel" 
ahove. we obtained cybersecurity training documentation from management, and observed that the 
documentation demonstrates that the selected employees.officials with access to the agency's 
information technology assets have completed cybersecurity training as required by R.S. 42:1267. The 
requirements are as follows: 

• Hired before June 9, 2020, completed the training. 

• Hired on or after June 9. 2020, completed the training within 30 days o f initial service or 
employment. 

Procedure Results: We noted one exception as a result of these procedures. None of the 
employees had documentation of cybersecurity training. 

Prevention of Sexual Harassment 

30. We randomly selected the employees:officials from procedure 417 under "Payroll and Personnel" 
above, obtained sexual harassment training documentation from management, and observed that the 
documentation dernonstrates each employee.official completed at least one hour of sexual harassment 
trainim during the calendar year as required by R.S. 42:343. 

3 1. We observed that the entity has posted its sexual harassment policy and complaint procedures on its 
website (or in a conspicuous location on the entity's premises if the entity does not have a website). 

32. We obtained the entity's annual sexual harassment report for the current tiscal period, observed that 
the report was dated on or before February 1, and observed that it includes the applicable requirements 
of R.S. 42:344: 

• Number and percentage of public servants in the agency who have completed the training 
requirements: 

• Number of sexual harassment complaints received hy the agency: 

• Number of complaints which resulted in a finding that sexual harassment occurred: 

• Number of complaints in which the finding of sexual harassment resulted in discipline or corrective 
action: and 

• Amount of time it took to resolve each complaint. 

Procedure Results: No exceptions were noted as a result of these procedures. 

We were engaged by the District to perform this agreed-upon procedures engagement and conducted our 
engagement in accordance with attestation standards established hy the American Institute of Certified 
Public Accountants and applicable standards of Government Auditing Standards. We were not engaged to 
and did not conduct an examination or review engagement, the objective of which would he the expression 
of an opinion or conclusion, respectively, on those CC areas identified in the SAUPs. Accordingly, we do 
not express such an opinion or conclusion. Had we performed additional procedures. other matters might 
have come to our attention that would have been reported to you. 

We are required to be independent of the District and to meet our other ethical responsibilities, in 
accordance with the rele% ant ethical requirements related to our agreed-upon procedures engagement. 
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This report is intended solely to describe the scope of testing performed on those C/C areas identified in the 
SAUPs, and the result of that testing, and not to provide an opinion on control or compliance. Accordingly, 
this report is not suitable for any other purpose. Under Louisiana Revised Statute 24:513, this report is 
distributed by the LLA as a public document. 

k.--14ortAzi	 tz-laxitut4.44A..) APA 
t, 

Thomas, Cunningham, Broadway & Todtenbier, CPA's 
Natchitoches, Louisiana 

June 24, 2024 
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Red River Parishwide Fire Protection District 
Management's Response to Exceptions 
to Statewide Agreed-Upon Procedures 

Year Ended December 31, 2023 

MANAGEMENT'S RESPONSE TO EXCEPTIONS.  

Item 19: Exception - None of the employees had documentation of cybersecurity training. 

Response - Verification of completion of cybersecurity training will be completed by each 
employee by December 3 1, 2024. 
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