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Notes to the Financial Statements

The notes to the finaneial statements provide additional information that is essential to a full understanding
of the data provided mn the government-wide and fund financial statements. The notes to the financial
statenents can be found immediately following the fund financial statements.

Reguired Supplementary Information

The basic financial statements are tollowed by a section of required supplementary mformation.  This
section includes a budgetary comparison schedule for the General Fund.  Following the required
supplemental mformation are other reports that are provided to show additional detmls.

FINANCIAL ANALYSIS OF GOVERNMENT-WIDE ACTIVITIES

Ner Position

Net position may serve over e as a useful indicator of the Distriet’s fimancial position. The Distriet’s
net position totaled $4.032,886 and $3.198.404 at the end of fiscal years 2023 and 2022, respectively.

At December 31, 2023, $2.340.5891 (582%9) of the Distriet’s net position reflects the District’s investment in
captal assets such as land, buildings, vehicles, and station equipment, less anv related debt used to acquure
those assets that 1s still outstanding, compared to $2,287.006 (72%) at the end of the prior fiscal vear The
District uses these capital assets to provide services to the citizens of Red Raver Panish: consequently. these
assets are not available for future spending.  Although the District’s investment in its caomtal assets is
reported net of related debt, 1t should be noted that the resources needed to repay this debt must be provided
from other sources, since the capital assets themselves cannot be used fo liquidate the habihties.

A summury of the statement of net position is as follows:
Governmental Activities
20123 2022

ASSETS-

Current and Other Assets

$3.404,606

32,048,653

Capital assets, Net of Accumulated Depreciation 3.529.891 3.717.006
Total Assets $6.934.497 $6,365,659
Deferred Cutflows of Resources $_431.511 $_821.722
LIABILITIES-
Current Pavables 3 121,409 354294
Long-term Debt I.ILS.000 1,430,000
Compensated Absences 12,1067 15,883
Net Pension Liability 1,303214 S15.221

Total Liabilities

$2,551.790

1

Deferred Inflows of Resources $ T7R1.332 £ 670,519
NET POSITION-
Net Investment m Capntal Assets $2.340.891 $2.287.006
Unrestricted 1,691,995 911,458

Total Net Position

$4.032 886

$3.19%8 104

R



Changes in Net Position
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The Distriet’s net position increased by $834,421 and $280.218 duning the years ended December 31, 2023

and 2022 respectively.

Approximately $2.460.164 was derived from general revenues mcludimy ad valorem taxes, miscellaneous

23

revenues, and interest during 2023 compared to $2,032.777 during the prior vear.

A sumiary statement of activities is as follows.

Program Revenues-
Grants and contributions
General Revenues:
Ad valorem taxes
Interest & Dividends
Miscellaneous
Nonemplovee Pension Revenue
Total Revenues

Expenses-
Pubhe satety

Change m Net Position
Net Posinon-Beginmng of Year

Net Position-End of Year

Governmental Activities

2023
S 145109
2,279.853
97.754

24,086
SR471

s/ W O A~

$2.0605.273

1,770,852
S R34421
3,198 405

$4.032 886

R

2022
$ 139807
1.934.617
44,000

20,481
73279

St

$2. 2120184

1,931,900
$ 280218
2.918.246

33,198 404

R

FINANCIAL ANALYSIS OF THE INDIVIDUAL FUNDS

As noted earlier. the District uses fund accounting 1o ensure and demonsirate compliance with finance-
related legal requirements,

Governmental Fund

The focus of the District’s governmental fund s to provide information on the near-term inflows, outflows,
and balances of spendable resources.  Such mformation 1s useful in assessing the District’s finanemg
requirements. In particular, unassigned fund bhalance may serve as a usetul measure of the Distriet’s net
resources available for spending at the end of the year.

At the end of the current fiscal year, the Distriet’s governmental tund reported an endmng tund balunce of
$3.357.197. an increase of $762 838 from the pnor vear. Unassigned fund balance 15 $3,350.883 which s
available for spending at the District’s diseretion.

GENERAL FUND BUDGETARY HIGHLIGHTS

Formal budgetary integration 1s emploved as a management control device during the fiscal year. The
budget policy of the District comphes with state faw. as amended, and as set forth m Louisiana Revised
Statutes Title 39, Chapter 9, Louisiana Local Government Budget Act (LSA-R 5. 39:1301 et seq.).
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The District’s budget was amended once duning the year. Expenditures were $34.785 less than the
budygeted amounts. Revenues, trom all sources, available tor expenditure were $481.502 more than the
budgeted amounts.

CAPITAL ASSET ADMINISTRATION

The Distriet’s investment in capital assets for its governmental activities as of December 31, 2023 totaled
$7.073.,227, net of accumulated depreciation of $3,543.336, leaving a book value of $3.529.891.
This mvestment in capital assets consists of land, buildings, vehicles, and station equipment.
Depreciauon charges for the year 2023 totaled $187.116.

DEBT ADMINISTRATION

At the end of the current fiscal vear. the District had total long-term habilities of $2,430.381. Long-term
habilities of the Distriet meludes a net pension hability of $1,303.214 based on actuarially determined
amounts m accordance with GASB No. 08 and bonds payable of $1.115.000.

ECONOMIC FACTORS AND NEXT YEAR'S BUDGET

The primary revenue source for the Dhstrict is property taxes.

The tollowing economuc factors were considered when the budget for the fiscal year ended December 31,
2024 was prepared:

o The District expects property tax to remain the same during 2024,
¢ The District expects administrative and operating expenses to remain consistent from prior year.

CONTACTING THE DISTRICT

This fmaneial report s designed to provide our cihizens, taxpavers, and creditors with a general overview
of the Red River Panishwide Fire Protection District’s tinances and to show the District’s accountability for
the moneyv it recerves. [f you have questions about this report or need additional tmaneial imformation,
contact the District at P. O. Box 454, Coushatta, Louisiana 71019
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Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement. whether due to fraud or error, and to 1ssue an auditor’s report that includes our
opimion. Reasonable assurance 1s a high level of assurance but is not absolute assurance and therefore 1s
not a guarantee that an audit conducted m accordance with generally accepted auditing standards and
Government Auditing Standards will always detect 2 material misstatement when it exists. The nisk of not
detecting a material misstatement resulting from fraud 1x higher than for one resulting tfrom error. as fraud
may mvolve collusion, forgery. mtentional ommssions, misrepresentations, or the override of mternal
coptrol. Misstatements are considered material if there 15 a substantial likelihood that, individually or in
the aggrevate. they would mfluence the judgment made by a reasonable user based on the financial
statenents,

In performing an audit in accordance with generally accepted auditing standards and Governmment duditing
Standards, we-

¢  Excrcise professional judgment and maimtaimn professional skepticism throughout the audit.

e Identity and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those nsks. Such procedures
include examining, on a test basis, evidence regarding the amounts and disclosures m the financial
statements.

¢  Obtain an understanding of internal control relevant to the audit m order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
etfectiveness of the District’s internal control. Accordmyly. no such opimon 1s expressed.

e Evualuate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether. in our judgment, there are conditions or events, considered in the agoregate,
that raise substantial doubt about the District’s ability to continue as a going concern for a
reasonable penod of time.

We are required to commumeate with those charged with governance regarding. among other matters, the
planned scope and timing of the audit, significant audit findings, and certain intemal control-related matters
that we 1dentified during the audit.

Required Supplementary Information

Accounting prmeiples generally accepted in the Umted States of Amencea require that the Management’s
Discussion and Analysis, Budgetary Comparison Schedule, Schedule of Employer’s Share of Net Pension
Liability, and Schedule of Employer’s Contributions be presented to supplement the basic financial
statements.  Such information 15 the responsibility of management and. although not a part of the hasic
financial statements, 1s required by the Governmental Accounting Standards Board who considers it to be
an essential part of financial reporting for placing the basie financial statements in an appropriate
operational. economic, or historical context. We have applied certain himted procedures to the required
supplementary information in accordance with auditing standards generally accepted m the United States
of America, which consisted of inquiries of management about the methods of preparmyg the information
and comparing the mformation for consistency with management’s responses to our mquirtes, the basic
financial statements, and other knowledge we obtained dunng our audit of the basic financial statements
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Red River Panshwide Fire Protection District
Statement of Net Position
December 31, 2023

Governmmental
Activities
ASSETS:
Current Assets:
Cash & Cash Equivalents % 1.187.388
Receivables 2210904
Prepaid Insurance 6,314
Total Current Assets $ 3,404,606
Non-current Assets.
Capital Assets (net) 3,529,891
Total Assets 3 6,934,497
Deferred Outflows of Resources:
Pensions 3 431,511
LIABILITIES-
Current Liabilities:
Accounis Pavable 3 21300
Payroll Liamlities 26,109
Current Portion of Long-term Debt 74,000
Total Current Liabilities % 121,409
Long-Term Liabilities
Long-Term Debt - Net of current portion 5 1.115.000
Compensated Absences payvable 12.167
Net Pension Liability 303,214
Total Long-Term Liabihties $ 2,430,351
Total Liabilities 3 2,551,790
Deferred Inflows of Resources b 781,332
NET POSITION:
Net Investment in Capntal Assets 3 2.340,891
Unrestricted 1,691,993
Total Net Position % 4,032 886

See accompanying notes and independent auditor's report.



Red River Panshwide Fire Protection District

Statement of Activities

December 31, 2023

Net (Expense)
Revenue and Changes
in Net Position

Operating Grants and Governmental
Activities Expenses Contnbutions Activities
Governmental Activities:
General Government $ 1.770.852 hY 145,109 3 (1.625.743)
General Revenues:
Taxes-
Ad Valorem h 2.279.853
Interest & Dividends 97.754
Miscellancous 24,080
Nonenmiployer Pension Revenue 58,471
Total General Revenues 2,460,164
Change in Net Position 834,421

Net Position-January 1. 2023

Net Posttion. December 31, 2023

See accompanying notes and independent auditor's report.

3198 465

4.032 886
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Red River Panshwide Fire Protection District
Balance Sheet - Governmental Fund
December 31, 2023

Governmental

Activities
ASSETS:
Cash & Cash Equivalents ¥ 1,I87.388
Receivables 2210904
Prepaid Insurance 6.314
Total Assets $ 3404600
LIABILITIES.
Accounts Pavable $ 21,300
Payroll Liamlites 26,109
Total Liabilities h 47,409
FUND BALANCE:
Nonspendable 3 6,314
Unassigned 3,350,883
Total Fund Balance 3 3,357,197
Total Liabilities and Fund Balance $ 34040600

See accompanying notes and independent auditor's report.



Red River Parishwide Fire Protection District
Revonciliation of Governmental Fund
Balance Sheet to the Statement of Net Position
December 31, 2023

Total Fund Balance for the Governmental Fund
Amounts reported for Governmental Activities

1 the State of Net Positions are ditfferent because:;
Capital Assets used n the Governmental Activities are not

current financial resources and. therefore. are not reported
i the Governmental Fund Balance Sheet-

Capital Assets (Net) 7.073.227
Less. Accumulated Depreciation (3.543.336)
Deterred Outflows of Resources used in Governmental
Activities are not fimancial resources and therefore are not
reported in the Governmental Fund Balance Sheet- 431,511
Long-tenm Liabulities are not due and payable
in the current period and. therefore. are not reported m the
Governmental Fund Balance Sheet-
Bonds Payable (1.189.000)
Compensated Absences Payable (12.167)
Net Pension Liability (1,303,214

Deterred Inflows of Resources are not due and payable in the
current period and, therefore, are not reported in the
Governmental Fund Balance Sheet- (78

=~
b
—
(%)
Td
b
——

Net Position of Governmental Activities $ 4032 886

See accompanying notes and independent auditor's report.
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Red River Panshwide Fire Protection District
Statement of Revenues. Expenditures, and Changes in Fund Balance-
Governmental Fund
December 31 2023

Governmental
Activities
REVENUES:
Taxes-
Ad Valorem Taxes $ 2279853
Intergpovernmental-
Frire Insurance Rebate 47884
Fire Recovery 29.626
State Supplemental Pay 61.760
Grant 5.839
Miscellaneous-
Interest/Dividends 97.754
Other/Donations 24,080
Total Revenues $ 0 2546,802
EXPENDITURES:
Public Safety-
Current-
Pavroll & Related Benefits $  1.013.212
Ad Valorem Pension Expenditures %0507
Insurance 52,052
Professional Services 35,161
Office Supplies & Expenses 99,581
Uilies 34438
Repairs & Mamtenance 146,823
Fuel 22,775
Training 13,880
Fire Fighting Supplies 1.665
Debt Service 383,270
Total Expenditures 3 1.783.964
Excess of Revenues over Expenditures $ 762.838
Fund Balance - Begmning of the Year 2,594,359
Fund Balance - End of Year % 3,357.197

See accompanying notes and independent auditor's report.



Red River Panshwide Fire Protection Dastract
Reconeihation of the Statement of Revenues, Expenditures,
and Changes in Fund Balance of the Governmental Fund
to the Statement of Activities
December 31 2023

Net change in tund balance-uon ernmental fund

Amounts reported for Governmental Activities in the Statement of
Activities are different because:

Some revenues reported in the Statement of” Activities do not provide
current financial resources and these are not reported as revenues in
governmental funds. Some expenses reported in the Statemnent of
Activities do no require the use of current finanesal resources and.
therefore, are not reported as expenditures in the funds. These
timing differences are summarized below:

Deprecation Expense

Long-term Debt Payments
Non-Emplover Pension Revenue
Pension Expense

Accrued Compensated Absences

Change in net position per statement of activities

See accompanying notes and independent auditor's report.

$

762,838

(187,116)
241,000
58471

(47.489)
6.717

834421

|
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Red River Parishwide Fire Protection District
Notes to Fianceial Statements
December 31, 2023

Introduction.

The Red River Parishwide Fire Protection District (hereafter referred to as the Distriet) was created by
the Red River Parish Pohee Jurv, as authonized by Lowisiana Revised Statutes 40:1496-17. The Dhstrict
15 governed by an eight-member board appointed by the Red River Parish Pohice Jury as follows: two
members are from the Coushatta Fire District and one trom each of the other six fire districts within
Red River Panish.  Board members serve without compensation.  The District is responsible for
mamtammmg and operating fire stations and equipment and for providing fire protection and rescue
services to the residents of Red River Parish.

1. Summaryv of Sienificant Accountme Policies:

The accounting and reporting policies of Red River Panshwide Fire Protection Dhstrict conform to
generally accepted accounting principles as applicable to governmental units.  Such accounting and
reportmg poheies also conform to the requirements of Louisiana Revised Statutes 24.517 and to the
guides set forth in the Lowuisiunag Governmental Audit Guide

A. Reportng Entity-

As the goverming authonty of the Parish. for reporting purposes. the Red River Pansh Poliee Jury
(Police Jury) is the financial reporting entity for Red River Parish. The financial reporting entity
consists of (a) the primary government {(Pohce Jury), (b) organizations for which the primary
government is f{inancially accountable, and {¢) other organizations for which the nature and
sigmticance of thew relationship with the pnmary government are such that exclusion would cause
the reporting entity’s financial statements to be misleading or incomplete.

Governmental Accounting Standards Board (GASB) Statement No. 14 estabhshed critena for
determining which component unuts should be considered part of the Red River Parish Police Jury
for fimanecal reporting purposes. The basic eritena for meluding a potennial component unit within
the reporting entity is financial accountability. The GASB has set forth criteria to be considered in
determuining financial accountability. This eritena includes:

1. Appomung a voting majority of an orgamzation’s governing body and
a  The abulity of the Pohice Jury to impose its will on that organmization and‘or

b, The potential for the organization to provide specitic financial benetits to or tmpose
specitic tinancial burdens on the Police Jury.

2. Orgamizations for which the Police Jury does not appaint o voting majority but are fiscally
dependent on the Pohee Jury.
3. Orgamzations for which the reporting entity financial statements would be misleadmg if

data of the orgamzation i1s not meluded because of the nature or sigmficance of the
relationship.
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Red River Parishwide Fire Protection District
Notes to Fiancial Statements
December 31, 2023

Because the Police Jury created and appomts the board members of the District, the District was
determined to be a component unit of the Red River Parish Police Jury, the financial reporting
entity.  The accompanving financial statements present information only on the fund maintamed
by the District and does not present information on the Police Jury, the general government services
provided by that govermmental unit, or the other governmental units that comprise the financial
reporting entity.

Basis of Presentation-
Government-Wide Financial Statements (GWES)

The Statement of Net Position and Statement of Activities report information about the reporting
government as a whole. They include all funds of the reporting entity. Governmental activities
generally are financed through taxes, intergovemmental revenues, and other non-exchange
fevenues.

The Statement of Net Position presents the gonernmental-type activities on a consolidated basis,
and is reported on a full accrual, economic resource basis, which recounizes all long-term assets
and recetvables as well as long-term debt and obligations.

The Statement of Activities presents a comparison between direct expenses and program revenues
for each functhion of the Distnict’s governmental activities. Direct expenses are those that are
spectiically associated with 2 program or function. Program revenues include (2) tees and charges
pad by the recipient tor goods or services offered by the program. and (b) grants and contributions
that are restricted to meeting the operational or capital requirements of a particular program.
Revenues that are not classified as program revenues, including all taxes, are presented as general
revenues.

Fund Accounting-

The accounts of the District are organized on the basis of funds. A tund s an independent fiscal
and accounting entity with a separate set of self-balanemg accounts. Fund accounting segregates
funds according to their intended purmpose and is used to aid management in demonstrating
comphance with finance-related legal and contractual provisions. The mamimum number of funds
maintained 1s consistent with legal and managerial requirements.

The District maintains only one fund. It 1s eategorized as o governmental fund. The emphasis on
fund fimancial statements s on major governmental and enterprise funds; each displaved in a
separate column. A fund is considered magor 1t 1t is the primary operating fund of the entity.

The major fund of the Distriet 15 deseribed below:

Governmental Fund-

General Fund

The General Fund 1s the general operating fund of the Distnet. It s used to account for all
financial resources except those required to be accounted for in another fund.
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Red River Parishwide Fire Protection District
Notes to Fiancial Statements
December 31, 2023

D. Measurement Focus/Basis of Accounting-

Basis of accounting refers to when revenues or expenditures expenses are recognized 1n the
accounts and reported in the financial statements. [t relates to the timing of the measurements made
regardless of the measurement focus applied.

Accrual Basis - Government-Wide Financial Statements (GWFES)

The Statement of Net Position and the Statement of Activities display mformation about the
District as a whaole.  Both of these statements have been prepared using the economie
measurement tocus and the acerual basis of accounting.  Revenues, expenses, gains. losses,
assets, and habilities resulting from exchange and exchange-like transactions are recognized
when the exchange takes place.

Modified Acerual Basis - Fund Financial Statements (FFS)

The accounting and financial reporting treatment applied to a fund is determined by 1ts
measurement focus. Governmental fund tvpes use the flow of current financial resources
measurement focus and the modified accrual basis of accounting. Under the modified accrual
hasis of accounting, revenues are recorded when susceptible to acerual; 1.e., when they are both
measwrable and available.  “Measurable™ means the amount of the transaction can be
determined and “available™ means collectible within the current period or soon enough
thereatter to pay lialnhities of the current period. The District considers all revenues “available™
if collected within o) days after year-end. Expenditures are generally recorded under the
modified acerual basis of accounting when the related hability 1s incurred. The exceptions to
this general rule are that (1) unmatured principal and interest on long-term debt. if any. are
recorded when due and (2) claims and judgments and compensated absences are recorded as
expenditures when paid with expendable available financial resources,

E. Assets, Liabihnties, and Equity-
Cash and Investments-

Cash includes amounts in demand deposits, interest-bearing demand deposits, and money market
accounts or nonnegotiable certificates of deposit. Under state law, the District may deposit funds
with a fiscal agent organized under the laws of Louisiana, the laws of any other state in the union,
or the laws of the Umted States. The District may mvest m United States bonds, treasury notes and
bills, government backed agency securities, or certificates and time deposits of state banks
organized under Lowsiana law and national banks having principal oftices in Lowisiana.

In addition. local governments in Lowsiana are authorized to mvest in the Louisiana Asset
Management Pool. Ine. (LAMP). a non-profit corporation formed by the State Treasurer and
orgamzed under the Iaws of the State of Lowisiana, which operates a local government investment
pool.



Red River Parishwide Fire Protection District
Notes to Fianceial Statements
December 31, 2023

Capatal Assets-

Capital assets, which mcelude property, plant, and equipment. are reported 1n the governmental
activities column m the government-wide financial statements. Capital assets are capitalized at
histoneal cost or estimated cost if historical cost 1s not available. Donated assets are recorded as
capital assets at thew estimated fair market value at the date of donaton.

The costs of normal mamtenance and repairs that do not add to the value of that asset or materially
extend the life of that asset are not capitalized.

All capital assets. other than land, are depreciated using the straight-line method over the followmg
usetul hives:

Description Estimated Life Capitalization Threshold
Land N'A $ I
Conmunications Equipment § years 1,000
Veheles 5 years 3,000
Other 5 years 5,000
Station Equipment 5 years 3,000
Land Improvements 20 vears 5.000
Buildings 30 years 3,000
Bulding Improvements 20 vears 5,000
Fire Trucks 5-15 years 5.000

Equity Classifications-

In the government-wide statements. equity is classified as net positton and displayed in three
COmponents:

a.  Net Investment m Capital Assets - Consists of capital assets mcluding restricted capital
assets. net of accumulated depreciation and reduced by the outstanding balances of any
bonds. mortgages, notes. or other borrowings that are attributable to the acquisition,
construction. or improvement of those assets.

b.  Restricted net position - Consists of net resources with constramts placed on ther use either
by (1) external groups such as creditors, grantors, contnibutors. or Inws or regulations of
other governments; or (2) law through consttutional provision or enabling legislation

¢ Unrestneted net position - All other net resources that do not meet the definition of
“restricted” or “net investment in capital assets™.

When an expense 1s incurred for the purposes for wineh both restricted and unrestricted net position
i~ available. management applies unrestricted resources first, unless a determination is made to use
restricted resources. The policy concerning which to apply first vanes with the intended use and
legal requurements. This decision 1s typically made by management at the incurrence of the
expense.



Red River Parishwide Fire Protection District
Notes to Fianceial Statements
December 31, 2023

In the fund statements, governmental fund equity 1s classified as fund balance and displayed in five
components. The tollowing classitications deseribe the relative strength of the spending constraints
placed on the purposes for which resources can be used:

=3}

Nonspendable fund balance - amounts that are not in a spendable form (such as prepard
expenses) or are required to be mamtamed mtact;

b.  Restrieted fund balance - amounts constramed to specific purposes by their providers (such
as grantors, bondholders, and higher levels of govemment), through constitutional
provisions, or by enabling lemsiation:

¢.  Commitied fund balance - amounts constramed to specific purposes by 2 government itself,
usmy its lnghest level of decision-making authority: to be reported as commutted. amounts
cannot be used for any other purpose unless the government takes the same highest level
action to remove or change the constraint;

d  Assigned fund balance - amounts a goverament intends to use for a specific purpose; intent
can be expressed by the govermmy body or by an ofhicial or body to which the governmg
body delegates the authority:

e Unassigned tund balance - amounts that are avaiable tor any purpose. Only the General
Fund would report positive amounts in unassigned fund balance.

The General Fund has an unassigned fund balance of $3,350.883. If apphicable, the Distniet would
typrcally use restricted fund balunces first. followed by committed resources and assigned resources
as appropriate opportunities arise. but reserves the right 1 selectively spend unassigned resources
first and to defer the use of these other clasmified funds.

Budget-

Prior to the begmniny of each fiscal year, the Red River Panishwide Fire Protection District adopts
a buduet for the next fiscal year. The budget 1s open for public mspection.  All budgetary
appropnations lapse at the end of the fiseal year.

Estimates-

The preparation of financial statements in conformuty with accounting principles generally accepted
in the United States of America require management to make estimates and assumptions that affect
the reported amounts of assets and habilities and disclosures of contmgent assets and habilities at
the date of the finaneial statements and the reported amounts of revenues, expenditures and
expenses dunng the reported period. Actual results could ditfer from those estimates.

Deferred Outflows Inflows of Resources-

The Statement of Net Position reports a separate section for deterred outflows and (or) deferred
mnflows of financial resources. Deterred outflows of resources represent 2 consumption of net
position that applies to tuture penods and will not be recogmzed as an outflow of resources
(expense expenditure) untl the applicable penod.  Deferred milows of resources represent an
acquisition of net position that applies to future periods and will not be recognized as an inflow of
resources until that time.
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Red River Parishwide Fire Protection District
Notes to Fianceial Statements
December 31, 2023

2. Cash and Investments:

At December 31, 2023, the District has cash and cash equivalents (book balances) totaling $27.042 and
LAMP deposits of $1,160,346.

The LAMP deposits are stated at far value based upon quoted market rates. The fair value s
determined on a weekly basis by LAMP and the value of the position in the external investment pool
is the same as the value of pool shares.

The cash and cash equivalents of the District are subjeet to the following risks:

Custodial Credir Risk Custodial credit risk for deposits is the risk that, in the event of the tailure of a
depository financial institution, the District will not be able to recover ats deposits. Under state Taw,
these deposits {or the resulting bank balances) must be secured by federal deposit insurance, or the
pledge of secunties owned by the fiscal agent bank. The market value of the pledged secunties plus the
federal deposit insurance must at all times equal or exceed the amount on deposit with the tiscal agent.
These securities are held in the name of the pledging fiscal agent bank in 2 holding or custodial bank
that 1s mutually acceptable to both parties. Louisiana Revised Statute 39:1229 imposes a statutory
requirement on the custodial bank to advertise and sell the pledged securities within 10 days of being
notitied by the District that the tiscal agent bank has failed to pay deposited tunds upon demand.
Further. Lowsiana Revised Statute 39:1224 states that securities held by a third party shall be deemed
to be held in the Distriet’s name.

At December 31, 2023, the Dhstrict had $33,765 i deposats (collected bank balances). These deposits
are fully secured trom risk by federal deposit msurance.

Interest Rure Risk. This 1s the risk that changes m market mterest rates will adversely atfect the fair
value of an investment. Generally. the longer the matunty of an investment. the greater the sensitivity
1s its farr value to changes in market mnterest rates. The District does not have a formal mvestment policy
that limits investment maturifies as 2 means of managing its exposure to fair vajue losses arising from
increasing interest rates. However. as a means of offsetting exposure to interest rate risk, the District
diversifies its investments by security type and institution.

Credit risk: Generally, eredit risk 1s the nsk that an wssuer of a debt type mvestment will not fulfill its
obligation to the holder of the investment. The District's investments comply with Louisiana Statutes
(LSAR.S. 33:2955). Under state law, the District may deposit funds with a fiscal agent organized under
the laws of Louisiana. the laws of any other state i the union, or the laws of the United States. The
Distniet may mvest in United States bonds, teaswy notes and lls, government backed agency
securities, or certificates and time deposits of state banks organized under Lowisiana law and national
hanks having principal offices in Lowsiana.

Cash equivalent investments held at December 31, 2023 include $1.160,346 with the Louisiana Asset
Management Pool (LAMP). a local government investment pool. The Lowsiana Asset Management
Pool 1s administered hy LAMP Inc.. a non-profit corporation organized under the laws of the State of
Lowmsiona.  Only local government entines having contracted to participate m LAMP have an
mvestment nterest in its pool of assets. The primary objective of LAMP 1s to provide a safe
environment for the placement of pubhe funds, 1n short-term, high-quality investments. The LAMP
porttoho meludes only securities and other obhgations in which local governments in Louisiana are
authonized to invest in accordance with LSA-R.5. 33:2955.
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The dollar weighted average portfolio maturity of LAMP assets 1s restricted to not more than 90 days,
and consists of no securities with a matunity 1n excess of 397 days. LAMP, Inc. 1s subject to the
regulatory oversight of the state treasurer and a board of directors. LAMP 15 designed to be lnghly
hquid to give its parhcipants imumediate aceess to their account balances. LAMP 1 not registered with
the SEC as an mvestment company.

Capital Assets:
Capital asset balances and activity for the vear ended December 31, 202315 as follows:

Governmental Balance Balance
Activities 1-01-23 Additions Deletions 12-31-23

Capital Assets Not Depreciated:
Land 5 193055 5 0 5 0 $ 193035

Capital Assets Depreciated-

Buildmgs & building mprovements 3,750,527 0 0 3.750.527
Vehicles 2451163 0 35,842 2415321
Equipment 714,324 0 0 714,324
Total Assets $7.100.069 $ ( $35. 842 $7.073,227
Less: Accumulated Depreciaton:
Buwldmgs & building improvements ¥ 0647.060 S 88332 S 0 $ 735412
Vehicles 2,100,711 68,430 35842 2.133.305
Equipment 644.291 30,328 0 674.619
Total Depreciation $3.392.062 $ 187116 $33.842 $3.543.336
Net Captal Assets $3.717.007 S(I87.116) S J] $3.529,891

Depreciation expense of $187,116 was charged to the public satety function

Ad Valorem Taxes:

The District fevies taxes on real and business personal property located within the boundaries of the
Red River Parishwide Fire Protection District. Property taxes are levied by the District on property
values assessed by the Red River Parish Tax District and approved by the State of Louisiana Tax
Conunission.
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The Red River Panish Sheniffs oftice bills and collects property taxes for the Dhstrict. Collections are
remitted to the District monthly. The District recognizes property tax revenues when levied

Property Tax Calendar

Assessment date January 1
Levy date June 30

Tax bills maled October 15
Total taxes are due December 3
Penalties and interest added January 31
Lien date Tanuary 31
Tax Sale May 15

The District 1s permitted to levy taxes up to 1% of the assessed property valuation for each specitied
purpose, or, 1 the aguregate for all purposes 25" of the assessed valuation for the payment of primeipal
and interest on long-term debt after the approval by the voters of the Distriet.

Assessed values are established by the Red River Parish Tax District each year on a umform basis at
the following ratios to tair market value:

Yo lang 3% machimery
10% land 1 5% machinery

5 residential improvements " co reial improvements
10™p residential improvements 15% commercial improvement
15% mdustrial improvements 25%p publie service properties,

excluding land

A revaluation of all property 1x required to be completed no less than every four vears. The last
revaluation was completed for the roll of January 1, 2023, Total assessed value was $296.619,689 in
2023, Louwsmna state law exempts the first $7,500 of assessed value of a taxpaver’s primary residence
from pansh property taxes. This homestead exemption was a total of $11.953.543 of the assessed value
in 2023, For the vear ended December 31, 2023, taxes of 4.01 nuls were levied on the property and

3.72 were dedicated to fire protection.

5 Compensated Absences:

All full-tume emplovees cam anpual leave at rates varying trom eighteen to thirty days each year
depending upon fength of service. Accrual of annual leave will be terminated at the time the employee
is terminated. resigns, retires. or otherwise ends employvment. Leave can accumulate up to 240 hours.

The followmy is a summary ot the accrual of compensated absences for the vear ended December 31,
2023
Begimmnng Ending
Balance Additions Deletions Balince

318,883 30 {($6.716) $12,167




6.
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Lony-Term Liabilities:

For the year ended December 31, 2021, the Dustrict had issued $1.404.000 in Certificates of
Indebtedness, Series 2020). The Certiticates of Indebtedness are to be pmd trom the exasting ad valorem
tax The mterest rate 15 0.60% to 4.0% with payment date of March 1¥ of each year for prmcipal and
interest, and September 1* of each vear for mterest only. Payments began March of 2021 and mature
on March 1, 2033.

On January 2. 2023, the Distriet obtained $300.000 in Taxable Limited Tax Bonds, Series 2023, which
were purchased by Sabine State Bank. The interest rate 1s 4.75% with a payment date of June 1" of
each year for principal and mterest. and December 1 of each year for mterest only. This bond was
paid in tull as of December 31, 2023,

Interest expense of $42.270 was charged to the public safety function.

The combined future maturities for the bonds pavable are as follows:

Year Endine Dee. 31 Poncaipal Interest
2024 $ 74000 $ 37,359
2025 75.000 3633
2026 110,000 34,611
2027 119,000 31964
2028 122,000 28.046
2029-2033 683,000 70,248
Total $1,189.000 $239.162
The following 1s 2 summary of changes in all long-term habilities for the vear ended December 31,
2023,
Governmental Balance Balance
Activities 01-01-23 Additions Deletions 12-31-23
Compensated Absences $ 18,883 50 £ 6710 5 12167
Bonds Payable 1,430,000 0 241.000 L 189,000
Net Pension Liability 1 R15.221 0 512,007 1.303.214
Total $3,264,104 0 $759,273 $2,504.831

7. Frefighters’ Retirement System of Louisiana (FRS):

Plan Description

The Dastriet contributes to FRS which is a cost-sharmg, multiple-emplover, defined benefit pension plan.
FRS was established by Act 434 of 1979 to provide retirement. disabihity and survivor benefits to
firefighters in Louisiana.
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If emplovees termunate before rendering 12 vears of service, thev forfert the nght to recerve the portion
of thetr accumulated plan benefits attributable to their employer’s contributions.

Benefits are pavable over the employees™ lives m the form of a monthly annuity. An employee may elect
the maximum benefit (unreduced benefit which censes upon the member’s death) or any of six options at
retirement.

See R.S. 11:22561A) for additional details on retirement benefits,
Disability Benefits

A member who acquires a disability, and who files for disability benefits while i service, and who
upon medical exammmation and certification as provided for in Tatle 11 . 15 found to have a total disabnlity
solely as the result of injuries sustained in the performance of his otficial duties, or for any cause,
provided the member has at least five vears of creditable service and provided that the disability was
incurred while the member was an active contributing member in active service, shall be entitled to
disability benefits under the provisions of R.S. 11-22538(B).

Death Benefits

Benefits shall be payable to the surviving eligible spouse or designated beneficiary of a deccased
member as specified m R.S. 11:2256(B) & (C).

Deferred Retirement Option Plan (DROP)

After completing 20 vears of creditable service and attaming the age of 50 vears, or 25 years at any
age. a member may elect to participate m DROP for up to 36 months.

Upon commencement of participation in DROP, emplover and emplovee contributions to FRS cease.
The monthly retirement benetit that would have been payable is paid into the member’s DROP account.
Upon termination of employment, a participant in the program has several options to recewve thew
DROP benefit. A member may (1) elect to roll over all or a portion of their DROP balance into another
cligible qualified plan, (2) recetve a lump-sum pavment from the account, (3) receive single
withdrawals at the discretion of the member, (4) receive monthly or annual withdrawals, or (5) receive
an annuity based on the DROP account balance. These withdrawals are m addition to hus regular
monthly benefit.

If employment 15 not terminated at the end of the 30 months, the participant resumes regular
contnbutions to FRS. No withdrawals mayv be made from the DROP account until the participant
retires.

Initial Benefit Option Plan

Ettective June 16, 1999, members eligible to retire and who do not choose to participate in DROP may
elect to recerve, at the time of retirement, an initial benefit option (IBO) m an amount up to 36 months
of benefits, with an actuarial reduction of their future benefits. Such amounts may be withdrawn or
remam m the [BO account eamimg interest at the same rate as the DROP account.
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Cost-of-Living Adjustments (COLAs)

Under the provisions of R.S. 11-246 and [1:22000A 7). the board of trustees 1s authorized to grant
retired members and widows of members who have retired an annual cost-of-living adjustment (COLA)
merease of up to 3% of thewr current benefit. and all retired members and widows who are 65 years of
age and older a 2% mcrease m their original benefit. In order for the Board to grant either of these
mereases, the system must meet certain eriteria detatled in the statute related to funding status and
interest earmngs (R.S. 11.243). In heu of these COLA’s, pursuant to R.S. 11:241, the board may also
grant an increase based on a formula equal to up to $1 fimes the total number of years of credited service
accrued at retirement or at death of the member or retiree plus the number of years since retirement or
since death of the member or retiree to the system’s fiscal year end preceding the pavment of the benefit
increase. If there are not sutficient funds to fund the benetit at the rate of one dollar per year tor such
total number of years. then the rate shall be reduced 1 proportion to the amount of tunds that are
available to fund the cost-of-living adjustment.

Contributions

Contribution requirements for emplovers, non-employer contributmg entities. and employees are
established and may be amended in accordance with Title 11 and Title 22 of the Louisiana Revised
Statutes.

According to State statute. employer contributions are actuanallv-deternined each vear. For the vear
ended June 30, 2023, employer and employee contributions for members above the poverty line were
33.25% and 10%. respectively. The employer and emplovee contribution rates for those members
below the poverty Iime were 35.25% and %.0%, respectively.

According to State statute. the system receives msurance premium assessments from the state of
Lowsiana. The assessment 1s considered support from a nen-contributing enuity and appropriated by
the legislature each year based on an actuanal study. Non-employer contributions are recogmzed as
revenue, but are excluded trom pension expense. Non-employer contributions received by the system
during the vear ended December 31. 2023, were 358,471,

The Distriet’s contractually required composite contribution rate tor the year ended December 31. 2023
was 33.25% of annual payroll, actuarially determined as an amount that, when combined with employee
contributions, 1s expected to tinance the costs of benetits eamed by employees during the vear, with an
addinonal amount to finance any Unfunded Actuanal Acerued Liabihty. Contributions to the pension
plan from the District were $162.729 for the year ended December 31, 2023,

Pension Liabilities, Pension Expense, und Deferred Outflows of Resources and Deferred Inflows of
Resources Reluted to Pensions

At December 31, 2023, the District reported a liability of $1,303,214 for its proportionate share of the
Net Pension Liabihty. The Net Pension Liaality was measured as of June 30, 2023 and the total
pension liability used to ealculate the Net Pension Liability was determined by an actuarial valuation
as of that date. The Distriet’s proportion of the Net Pension Liability was based on a projection of the
District’s long-term share of contributions to the pension plan relative to the projected contributions of
all participating employers, actuarially deternmned. At June 30, 2023, the District’s proportion was
(1.19967%, which was a decrease of 0.015776% from its proportion measured as of June 30, 2022,
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For the year ended December 31, 2023, the Distniet recognized pension expense of $47.487 plus
emplover’s amortization of change in proportionate share and differences benween emplover
contributions and proportionate share of contributions of $47.773.

At December 31, 2023, the Dustrict reported deferred outtlows of resources and deferred inflows of
resources related to pensions from the following sources:

Deterred Qutflows of | Deferred Inflows of
Resources Resources

Differences hetween expected and actual
experience $ 40,688 $ 44,649
Changes 1 assumption 78,857 0
Net difference between projected and actual
SArnings on pension plan mvestments 176.634 0
Changes in employer’s proportion of
beginnmg net pension liability 55,234 735,087
Dntferences between employer contributions
and proportionate share of employer
contributions () 1.590
Subsequent Measurement Contributions 80,098 0

Total $431,511 $781,332

The deferred outtlows of resources related to pensions resulting from Dhstrict contnbutions subsequent
to the measurement date 1n the amount of $80,098, will be recognized as a reduction of the Net Pension
Liabihties in the vear December 31, 2023, Amounts reported as deferred outflows of resources and
deferred inflows of resources will be recognized in pension expense as follows:

Year ended December 31

2024 $ (34,454)
2025 (113.939)
2026 17.294

2027 {1458.569)
2028 {(108.235)
2074 {37011
Total $(E429.918)
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retumns were geometric, the actuary converted the return to anthmetic by adpusting for the long-term
standard deviation and then reduced the assumption by the long-term inflation assumption. Using the
target asset allocation for FRS and the average values for expected real rates of return, standard
deviation of returns, and correlation of returns, an anthmetic expected nonunal rate of return and
standard deviation for the portfolio was determined. Subsequent to the actuary’s caleulation of the
long-term expected real rates of retumn m January 2023, the Board voted to amend the target asset
allocation. These changes include an merease to target weight m public equity, a decrease in the target
weight in fixed mcome, and the mclusion of a target weight in private real assets. The changes m the
target asset allocation are reflected in the table below. FRS’s long-term assumed rate of milation of
2.50% was used in this process for the fiscal year ended June 30, 2023

Best estimates of anthmetic real rates of retum for each major class mcluded in the System’s target
asset allocation as of June 30, 2023 are summanzed in the following table:

Long-term Target Long-Term Expected
Asset Class Asset Allocatien Real Rate of Return
Real
Equity 56% 27.59%;
Fixed Income 260, 7.91%
Alternatives 180y 19.60%0
Total 10024

The discount rate used 10 measure the total pension hablity was 6 Y%, The projection of cash tlows
used to determine the discount rate assumes that contributions from plan members will be made at the
current contnbution rates. and that contributions from parteipaung employers and non-employer
contnbuting entites will be made at the actuarially-deternimed rates approved by the board of trustees
and by the Public Retirement Systems’ Actuarial Committee taking nto consideration the
recommendation of the actuary. Based on those assumptions, the FRS's fiduciary net position was
projected to be available to make all projected future benefit pavments of current plan members. Based
on these assumptions, FRSs fiduciary net position was projected to be available to make all projected
future benefit payments of current plan members. Therefore, the long-term expected rate of retum on
pension plan investments was apphied to 2l penods of projected benefit pavments to determine the total
pension fiality.

Sensitivity of the Emplover's Proportionate Share of the Net Pension Liabilin: to Chunges in the
Disconnr Rate

The following presents the District’s proportionate share of the Net Pension Liability using the discount
rate of 6.9%, as well as what the Distriet’s proportionate share of the Net Pension Liability would be if
it were calculated using a discount rate that 15 one percentage-point lower (5.9%3) or one percentage-
point higher (7 9%0) than the current rate:

Curremt
1.0% Decrease Discount Rate [.0%0 Increase

Employer’s proportionate
share of net pension liability $2,010.408 $1,30

T4

214 $713,332
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.Lease.

The District has a land lease for property where a communication tower 1 located for $50 vear with an
individual. The lease 15 renewable in terms of twenty years, with the current lease expirmg April 23,
2028, Lease expense for the current year was $50.

. Tax Abatement-

The Louisiana Industrial Ad Valorem Tax Exemption program (Louisiana Adminmistrative Code, Title
13, Chapter 5) 1s a state incentive program which abates. up to ten years, local ad valorem taxes on a
manufacturer’s new mvestment and annual capitalized additions related to the manufacturing site.
Apphcations to exempt qualified property for five years are approved by the Louisiana Economie
Development’s Board of Commerce and Industry. The exemption may be renewed for an additional
five years. For the fiscal year ending December 31, 2023, approximately $1.326 ad valorem tax
revenues were abated from the Distriict by the state of Louisiana through the Louisiana Industnal Ad
Valorem Tax Exemption program.

. Subseguent Events:

Management has evaluated events through June 24, 2024, the date which the fmancial statements were
avatlable for issue. There were not any items noted that needed to be reported.
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REVENIUIES
Taxes-
Ad Valorem Taxes
Intergovenunental-

State Supplemental Pay

Fire Insurance Rebate

Fire Recovery Revenue

Grant Income
Miscellancous-

Interest & Dividends

Other

Total Reveunes

EXPENDITURES:
Public Safety-
Current-

Payroll & Related Benefits
Ad Valorem Pension Expenditures

Insurance
Professional Services

Offwe Supplies & Expenses

Unhities

Repaurs & Maintenance

Fuel
Education

Fire Fighting Supplies
Debt Service - Principal & Interest

Total Expenditures

Excess of Revenues over Expenditures

Fund Balance- Beginning of Year

Fund Balance - End of Year

General Fund

Red River Purishwide Fire Protection District

Budgetary Comparison Schedule

December 31. 2023

|

Budyet
Vanance-
Favorable
Orivzinal Final Actual {(Unfavorable)
5 Lgi2.000 8 1812000 § 2279833 % 467853
64,8566 (3. 800 GE.764) {3.040)
37,060 S7.000 37884 (v.116)
9500 27.000 296260 2026
- - 3.839 3839
44 000 92 500 97.754 5254
Aun 12.000 241080 12.0%0
5 1.987 800 S 206530 8 2546802 0§ 481.502
5 9xae00 S 920000 % 01322 % (53312
64,680 70.600 80,507 {10,507
106,900 166900 52.652 114248
42750 42750 35161 758G
94265 108,363 Y9 3%1 Suk4
32,200 32.200 34,4358 {2.238)
64,000 141.600 146.823 {3.823)
20,000 20.6H) 22778 {(2.775)
15,600 15,000 13,880 1.720
1.506 6.400 1.O65 4,335
170834 285834 283270 2564
b 1.662.549 S 1818749 & 1.783964 % 33 785
5 383231 S 246551 § 762838 § S16.287
2394 35¢ 2.394.359 2.304.359 -
5 2070610 S 2840910 0§ 3357197 % 516287

See accompanving notes and mdependent auditor's report.



Red River Parishhwide Fire Protection Dhstrict
Schedule of Employer’s Share of Net Pension Liability
For the Year Ended December 31,2023

Fmplover's Proportionate

Fmplover's Emplover’'s Share of the Net Pension Plan Fuduciary
Proportion of the  Proporticnate Share Emplover’s Liability (Asset) as a Net Pension as a

Net Pension of the Net Pemsion Covered Percentage of 1s Percentage of the
Year  Liahiiity {Asset) Liabihity {Asset) Employee Pavroll Covered Pavroll Total Penaton Liabiliny
20153 092429, % 495501 3 433760 115% 72 43%
2016 23916%, $1.695 122 $ 70%.114 230%a HR 16
2017 AR, $1.826.287 5 &42.02% 217% 73 53%
2018 391297, $2.250.73 5 031449 242%, 7476
2019 391230, $2 449,991 5 0593a2 255% 73 96
2020 ARTRIY $2 680,031 $1.015.09¢6 265% 7261v
2021 34824% $1.234.047 § 717.337 1724, &6 TR,
2022 23743 $1.815.221] § SRS402 RN LI 74680,
2023 199677 $1303214 § 30413 266%, 7769%

Schedule w mntended to show information tor 10 vears  Additional vears will be displayed as they become available,

Ser wdependent awditirs’ report and midtes to financial ststements.



Contractually
Required

Year Contributions
2015 SI22 73
2016 SIRS.750
2017 $218.340
2018 $246.834
2019 S260.126
2024 S305.187
2021 $236.821
)22 SHun.i36
223 SI62.730

Red River Parishwude Fire Protection District
Schedule of Employer's Contributions
For the Year Ended December 31,2023

Contributions
m Relatien o
Contractually
Required
Contributions

()
[
£
"

o D e b 0
PSS TS
[ <RI < I FW R
[ /RN IR VW R L SR |
N e €D OND

d
d s b
T e

[

Contribution
Detictency

(Excess)

30
30
30
30
$0
30
30
30
$0

Emplover’s
Covered Pavroll

S 433,769
S 708114
§ &42.02K
S 931449
§ 93562
S1.015.096
S 717337
§ 5R5402
S 489413

Page 39

Coniributions as a

Percentage

of

Covered Emplovyee

Pavroll

28.17%,
260.23%,
23.93%
26500,
27.11%
30.06%,
33.01%

Schedule s mtended to show mformation for 10 vears Additional vears will be displayed as thev become available

See independent auditors” report and notes to financial statements.
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Red River Parishwide Fire Protection District
Schedule of Compensation, Benefits and Other Payments to
Agency Head or Chief Executive Officer
For the Year Ended December 31, 2023

John Woodfin,
Fire Chief
123123123

Purpose
Salary $37.800
Benetits — Insurance 0
Benetits — Retirement 13.965
Deferred Compensation 4,200
Cell Phone 0

Reimbursements

Total $55.965

See independent auditors’ report.
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Red River Parishwide Fire Protection District
Schedule of Audit Results
Year Ended December 31, 2023

SUMMARY OF AUDIT RESULTS

The following summarize the audit results:

1.

]

An unmodified opunion was 1ssued on the financial statements of the Red Ruver Parishwide Fire
Protection District as of and for the year ended December 31, 2023,

There were no matenal weaknesses wWdentified 1n mternal control during the audit of the finaneial
statements,

The audit disclosed no instances of noncomphiance that are required to he reported under
Government Awditing Standards.

FINDINGS IN ACCORDANCE WITH GOTERNMENT AUDITING STANIDMRDS

No findings identitied.

PRIOR YEAR AUDIT FINDINGS

No findings 1dentified.






Page 47

Payroll/Personnel, including (1) payroll processimg, and (2) reviewmg and approving time and
attendance records, including leave and overtime worked. and (3} approval process for emplovee(s)
ate of pay or approval and mamtenance of pay rate schedules.

Contracting. includimg (1) tvpes of services requiring wnitten contracts, (2) standard terms and
conditions, (3) legal review, (4) approval process. and (5) monitoring process.

Credit Cards (and debit cards, fuel cards, purchase cards, if applicable). including (1) how cards
are to be controlled, (2) allowable business uses, (3) documentation requirements. (4) required
approvers of statements, and (5) momtormy card usage (e.g.. determining the reasonableness of
fuef card purchases).

Travel and expense reimbursement, including (1) allowable expenses, (2) dollar thresholds by
category of expense. (3) documentation requirements, and (4) required approvers.

Ethics. meluding (1) the prohibitions as defined in Lowsiana Revised Statute 42:11TE-1121, (2)
actions to be taken 1t an ethics violation takes place, (3) system to monitor possible ethies violations,
and (4) a requirement that documentation i1s mamtamed to demonstrate that afl employees and
officials were notified of any changes to the entity’s ethics policy.

Debt Service. including (1) debt issuance approval, (2) continuing disclosure EMMA reporting
requirements, {3) debt reserve requiremnents, and (4) debt service requirements.

Information Technology Disaster Recovery/Business Continuity, including (1) identification of
critical data and frequency of data backups. (2) storage of backups m a separate physieal location
solated from the network,  3) periodic testing verification that backups can be restored. (4) use of
antivirus software on all systems. (5) timely appheanon of all available system and software
patches-updates, and (6) wdentification of personnel, processes, and tools needed to recover
operations after a critical event.

Prevention of Sexnal Harassment, wmcluding RS 42:342-344 requirements for (1) agency
responsibilities and prolubitions, (2) annual employee training. and (3) annual reporting.

Procedure Results: No exceptions were noted as a result of these procedures.

Board or Finance Commitiee

[

We obtained and inspected the hoard finance committee nunutes for the fiscal penod. as well as the
board’s enabling legislation. charter, bylaws, or equivalent documents in effect during the fiscal pertod.
and:

Observed that the board finance comnuttee met wath a quorum at least monthly, or on a frequency
mn accordance with the board's enabling legislation, charter, byvlaws, or other equivalent document.

Observed that the mmutes referenced or meluded monthly budget-to-actual comparisons on the
General Fund. quarterly budget-to-actual comparisons on all proprietary funds, and semi-annual
budget-to-actual comparisons on all special revenue funds.

Obtained the prior vear audit report and observed the unassigned fund balance in the General Fund.
It the General Fund had a negative ending unrestricted net position in the prior vear audit report,
ohserved that the munutes for at least one meeting during the fiscal period referenced or included a
formal plan to ehmmate the negative unassigned tund balance in the General Fund.
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e Observed whether the board'finance committee recerved written updates of the progress of
resolving audit finding(s). according to management’s corrective achion plan at each meeting until
the findings are considered fully resolved.

Procedure Resulis: No exceptions were noted as a result of these procedures.

Bank Reconciliations

"

We obtained a hsting of entity bank accounts for the fiscal period from management and management’s
representation that the listing 1s complete. Management identified the entity’s main operating account.
We selected the entity’s main operating account and randomly selected 4 additional accounts (or all if
less than 5). We randomly selected one month from the fiscal penod. obtained and inspected the
corresponding bank statement and reconciliation for the selected accounts. and observed that:

¢ Bank reconciliations include evidence that they were prepared within two months of the related
statement closing date (e.g. imtialed and dated. electromeally logged),

s Bank reconciliations included written evidence that 2 member of management or a board member
who does not handle cash, post ledgers. or ssue checks has reviewed each bank reconciliation
within one month of the date the reconctliation was prepared (e.g. inttialed and dated. electronically
logged), and

e Management has documentation reflecting that it has researched reconcifing items that have been
outstanding for more than 12 months from the statement closing date, 1f applicable.

Procedure Results: No exceptions were noted as a result of these procedures.

Collections (excluding electronic funds transfers)

4

4

We obtained a listing of deposit sites tor the fiscal period where deposits for cash'check’money orders
(cash) are prepared and management’s representation that the histing is complete.  We randomly
selected 5 deposit sites (or all deposit sites 1t fess than §)

We obtained a histing of collection locations and management’s representation that the listing is
complete. We randomly selected one vollection focation for cach deposit site selected. We obtained
and inspected written policies and procedures relating to employee job duties (if no written poheies or
procedures, then inquired of employees about their job duties) at each collection location, and observed
that job duties were properly segregated at each collection location such that:

¢ Employees that are responsible for cash collections do not share cash drawers regsters.

e Each emplovee responsible for collecting cash is not also responsible for preparing making bank
deposits, unless another employee official 15 responsible tor reconciling collection documentation
(¢ g. pre-numbered receipts) to the deposit.

e Each employee responsible for collecting cash 1s not also responsible tor posting collection entries
to the general ledger or subsidiary ledgers, unless another emploveeofficial is responsible for
reconeiling fedger postings to each other and to the deposit.

e The employee(s) responsible for reconciling cash collections to the general ledger and or subsadiary
ledgers. by revenue source and or custodial fund additions, are not responsible for collecting cash.
unless another employee: otfficial venties the reconcihation.
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We obtained from management 2 copy of the bond or insurance policy for theft covenng all employees
who have access to cash. We observed that the bond or insurance policy for theft was in torce durimg
the fiscal period.

We randomly selected two deposit dates tor each of the bank accounts selected for procedure #3 under
“Bank Reconcihiations™ above (selected the next deposit date chronologically 1t no deposits were made
on the dates randomly selected and randomly selected a deposit 1if multiple deposits were made on the
same day). We ohtained supporting documentation for each of the deposits selected and-

e We observed that recepts are sequentially pre-numbered

e  We traced sequennally pre-numbered receipts, system reports, and other related collection
documentation to the deposit ship

s We traced the deposit shp total to the actual deposit per the bank statement.

e We observed that the deposit was made within one business day of recept at the collection location
(within one week 1t the depositery 1s more than 10 miles from the collection location or the deposit
15 less than $100 and the cash 1s stored securelv m a locked safe or drawer).

*  We traced the actual deposit per the bank statement to the general fedger.

Procedure Resulis: No exceptions were noted as a resulr of these procedures.

Non-Payroll Disbursements (excluding card purchases, rravel reimbursements, and perty cash
purchases)

9.

We obtained a hsting of locations that process payments for the fiscal period and management’s
representation that the listing 1s complete. We randomly selected the required amount of disbursement
locations (or all locations 1f less than 5).

For each location selected under £#8 above. obtamed a histmyg of those employees mvolved with non-
payroll purchasing and payment functions. We obtaned written policies and procedures relating to
employee job duties (if the agency has no written policies and procedures, then mquired of employees
about thewr job dunies). and we observed that job duties are properly segregated such that:

e At least two employees are involved mm minating a purchase request, approving a purchase, and
placing an order or making the purchase.

* At least two employees are involved m processing and approving payments to vendors,

o The emplovee responsible for processing payments is prolibited tfrom adding moditying vendor
files, unless another employee 1s responsible for periodically reviewing changes to vendor files.

¢ FEather the employee ofticial responsible for sigmmg checks mals the payment or gives the signed
checks to an employee to mail who is not responsible for processing payments.

s Only employvees officials authonzed to sign checks approved the electronic disbursement (release)
of funds, whether through automated clearimghouse (ACH). electrome funds transter (EFT). wire
transfer. or some electronic means.
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For each location selected under £8 above, we obtamed the entity’s non-pavroll disbursement
transaction population (excluding cards and travel reimbursements) and obtained management’s
representation that the population 1s complete.  We randomly selected 5 disbursements for each
location, and obtained supporting documentation for each transaction and:

e We observed that the dishursement, whether paper or electronic means, matched the related original
itermzed invowee and supportmg documentation mdicates that dehiverables included on the invowce
were received by the entity

e  We obsernved whether the disbursement documentanon meluded evidence (e.g.. initial date,
electronic logging) of segregation of duties tested under £9, ax applicable

Using the entity’s main operating account and the menth selected n procedure #3 under Bank
Reconciliations, we randomly selected 5 non-pavroll-related electronic disbursements (or all electronic
disbursements if less than 5) and observed that each electronic dishursement was {(a) approved by only
those persons authorized to disburse funds (e.g.. sign checks) per the entity’s policy, and (b) approved
by the required number of authonzed signers per the entity’s policy. It no electrome payments were
made trom the mam operating account during the month selected, we selected an alternative month
and-or account for testing that does include electronic disbursements.

Procedure Results: No exceptions were noted as a resalf of these procedures.

Credit Cards/Debit Cardv/Fuel Cards/Purchase Cards {Cards)

12.

14.

We obtamed from management o listing of all active credit cards, bank debit cards, fuel cards, and
purchase cards (cards) for the fiseal penod, mcluding the card numbers and the names of the persons
who maintained possession of the cards. We obtained management’s representation that the listing 1s
complete.

. Using the hsting prepared by management, we randomly selected the required amount of cards {(up to

five) that were used during the fiscal period. We randomly selected one monthly statement or combined
statement for each card (for a debit card. randomly selected one monthly bank statement), and obtained
supporting documentation, and:

o We observed that there 1s evidence that the monthly statement or combined statement and
supporting documentation (e.y., onginal receipts for eredit'debit card purchases. exception reports
for excessive fuel card usage) was reviewed and approved, in writing (or electronically approved),
by someone other than the authorized card holder.

e We observed that fmance charges and late fees were not assessed on the selected statements.

Elsing the monthly statements or combimed statements selected under #12 above, excluding fuel cards,
we randomly selected the required amount transactions (up to ten) from each statement. and obtained
supporting documentation for the transactions. For each transaction, we observed that 1t 1s supported
by (2) an original itemized receipt that wdentithed precisely what was purchased, (b) wntten
documentation of the business‘public purpose, and (¢) documentation of the mdividuals participatimg
in meals {for meal charges only). For missing receipts. we described the nature of the transaction and
noted whether management had a compensating control to address missing receipts, such as a “missing
recept statement” that 15 subject to increased serutmy.

Procedure Results: No exceptions were noted as a result of these procedures.






Pavroll and Personnel

17.

IR,

19.

20.

We obtained a hsting of employees-elected officials emploved during the fiscal period and
management’s representation that the listing 1s complete.  We randomly selected 5 emplovees or
officials. obtamed related paid salaries and personnel files. and agreed paid salaries to authonized
salanes/pay rates in the personnel files,

We randomly selected one pay period during the fiseal period. For the 5 emiplovees or ofticials selected
under #17 above. we obtaned attendance records and leave documentation for the pay penod, and:

e We observed that all selected employees or ottficials documented their daily attendance and leave
(e.g.. vacation. sk, compensatory).

e We observed that supervisors approved the attendance and leave of the selected employees or
officials.

e  We observed that any leave accrued or taken during the pay penod 15 reflected in the entity’s
cumulative feave records.

¢ We observed that the rate paid to the employees or officials agree to the authorized salary pay rate
found with the personnel tile.

We obtamed a listmg of those employees or officials that received termmnation payments during the
fiseal period and management’s representation that the list is complete. I applicable, we selected two
emplovees or officials. and obtained related documentation of the hours and pay rates used in
management’s termunation paynent caleulations and the entity’s poliey on termumnation pavments, If
applicable, we agreed the hours to the employee’s or official’s cumulative leave records, and the pay
rafes to the emplovee’s or ofticial’s authorized pay rates in the emplovee’s or official’s persounel files.
and the termination payment to entity policy.

We obtained management’s representation that emplover and employee portions of third-party pavroll
related amounts (e.u. payroll taxes, retrement contributions, health insurance premiums, garnishments,
workers’ compensation premiums, €t¢.) have been paid, and any associated forms have been filed. by
required deadlines.

Procedure Resulis: No exceprions were noted as a result of these procedures.

Ethics

2L

i

Using the 5 randomly selected employeesofticials trom procedure #17 under “*Pavroll and Personnel”
above, we obtamed ethics documentation trom management, and:

e We observed whether the documentation demonstrates that each employeeiofficial completed one
hour of ethics training during the calendar vear as required by R.S. 42:11740.

e We observed that the entity maintamns documentation which demonstrates each emplovee and
ofticial were notified of any changes to the entity’s ethics policy during the fiscal penod, as
applicable.

. We mquired and 'or observed whether the agency has appointed an ethies designee as required by R.S.

42:1170.

Procedure Results: No exceptions were noted as a resalf of these procedures.



Debt Service

~
23,

We obtamed a histing of bonds notes and other debt instruments 1ssued during the fiscal period and
management’s representation that the listing is complete.  We selected all debt instruments on the
listing, obtained supporting documentation, and observed that State Bond Conmmnussion approval was
obtamned for each debt instrument 1ssued as required by Article VIL Section 8 of the Louisiana
Constitution.

. We obtained a hsting of bondsnotes outstanding at the end of the fiscal period and management’s

representabion that the listing 15 complete We randomly selected one bond'note, inspected debt
covenants, obtained supporting documentation tor the reserve balance and payments, and agreed actual
reserve balances and paviments to those required by debt covenants (including contingency funds. short-
lived asset funds. or other tunds required by the debt covenants).

Procedure Resulis: No exceptions were noted as a vesult of these procedures.

Fraud Notice

25

We obtained a hsting of misappropnations of public funds and assets during the fiscal penod and
management’ s representation that the listing is complete We selected all misappropriations on the
listing, obtamed supporting  documentation, and  observed that the entity reported the
nusappropriation(s) to the legishative auditor and the district attomey of the panish in which the entity
1s dommciled as required by R.S. 24:523.

. We observed whether the entity has posted, on its premises and website. the notice required by R.S.

24:523.1 concerning the reporting of nusappropriation. traud. waste, or abuse of pubhe funds.

Procedure Results: No exceptions were noted as a result of these procedures.

Informarion Technology Disaster Recovery/Business Continuity

77

28.

7. We performed the following procedures:

e  Woe obtamned and inspected the entity’s most recent documentation that it has backed up its critical
data (1f no wntten documentation, mquired of persomnel respensible for backing up entical data)
and observed that such backup (a) occurred within the past week, (b) was not stored on the
government’'s local server or network. and (¢) was encrvpted.

e We obtained and mspected the entity’s most recent documentation that it has tested venfied that its
backups can be restored (if there 15 no wntten documentation. then mquired of personnel
responsible  for testing verifying  backup  restoration) and observed evidence that the
test verification was successtully performed within the past 3 months.

e We obtained a listing of the entity’s computers currently m use, and their related locations. and
management’s representation that the hsting s complete. We randomly selected the required
number of computers {at least 5) and observed while management demonstrates that the selected
computers have current and active antivirus software and that the operating system and accountiny
system software i use are currently supported by the vendor.

We randomly selected 5 termmated employees (or all terminated employees if fess than 5) using the
list of termunated employees obtained 1 procedure #19, and observed evidence that the selected
terminated emplovees have been removed or disabled from the network.



20, Using the 5 randomly selected employees ofticials trom procedure #17 under “Payroll and Personnel”
above, we obtained cybersecurity training documentation from management. and observed that the
documentation demonstrates that the selected emplovees officials with access to the agencyv’s
information technology assets have completed cybersecunty training as required by R.S. 42:1267. The
requirements are as follows:

¢ Hired before June 9, 2020, completed the training.

¢ Hired on or after June 9. 2020, completed the training within 30 days of mmtial service or
employment.

Procedure Results: We noted one exceprion as a result of these procedures. None of the
employees had documentation of cybersecurity training.

Prevention of Sexual Harassment

30. We randomly selected the employees officials from procedure #17 under “Payroll and Personnel”
above, obtained sexual harassment traming documentation tfrom management, and observed that the
documentation demonstrates each employee official completed at least one hour of sexual harassment
tramming duning the calendar vear as required by R.S. 42:343,

31. We observed that the entity has posted ifs sexual harassment policy and complaint procedures on its
website {or 1 a conspicuous location on the entity’s prenmses if the entity does not have a website).

32, We obtained the entity’s annual sexual harassment report for the current tiscal period. observed that
the report was dated on or betore February 1, and observed that it includes the applicable requirements
of R.S. 42:344;

¢ Number and percentage of pubhe servants in the agency who have completed the traimng
requirements:

e Number of sexual harassment complaints received by the agency:
¢  Number of complamts which resulted in a findmy that sexual harassment oceurred:

e  Number of complants in which the finding of sexual harassment resulted in discipline or corrective
action: and

s Amount of time it took to resolve each complaint.
Procedure Resulis: No exceptions were noted as a result of these procedures.

We were engaged by the Distriet to perform this agreed-upon procedures engagement and conducted our
engagement in accordance with attestation standards established by the American Institute of Certifted
Public Accountants and applicable standards of Government Auditing Standards. We were not engaged to
and did not conduct an examination or review engagement, the ohjective of which would be the expression
of an opmon or conclusion, respectively, on those C/C areas wdentified in the SAUPs. Accordmgly, we do
not express such an opimon or conclusion. Had we pertormed additional procedures. other matters might
have come to our attention that would have been reported to vou.

We are requred to be independent of the District and to meet our other ethical responsibilities. in
accordance wath the relevant ethical requirements related to our agreed-upon procedures engagement.
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Red River Parishwide Fire Protection Distriet
Management’s Response to Exceptions
to Statewude Agreed-Upon Procedures
Year Ended December 31, 2023

MANAGEMENT’S RESPONSE TU EXCEPTIONS.

ftem 2% Exception - None of the employees had documentation of ¢vbersecurity traimng.

Response - Veriticaton of completion of cybersecurity training will be completed by each
employee by December 31, 2024,
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