


































































































































































































































































































































































































































































































































































































Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the design,
implementation, and maintenance of effective internal control over compliance with the requirements of
laws, statutes, regulations, rules, and provisions of contracts or grant agreements applicable to the City’s
federal programs.

Auditor’s Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the
compliance requirements referred to above occurred, whether due to fraud or error, and express an
opinion on the City’s compliance based on our audit. Reasonable assurance is a high level of assurance but
is not absolute assurance and therefore is not a guarantee that an audit conducted in accordance with
generally accepted auditing standards, Government Auditing Standards, and the Uniform Guidance will
always detect material noncompliance when it exists. The risk of not detecting material noncompliance
resulting from fraud is higher than for that resuiting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control. Noncompliance with the
compliance requirements referred to above is considered material if there is a substantial likelihood that,
individually or in the aggregate, it would influence the judgment made by a reasonable user of the report
on compliance about the City’s compliance with the requirements of each major federal program as a
whole.

In performing an audit in accordance with generally accepted auditing standards, Government Auditing
Standards, and the Uniform Guidance, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

e |dentify and assess the risks of material noncompliance, whether due to fraud or error, and design
and perform audit procedures responsive to those risks. Such procedures include examining, on a
test basis, evidence regarding the City’s compliance with the compliance requirements referred to
above and performing such other procedures as we considered necessary in the circumstances.

e Obtain an understanding of the City’s internal control over compliance relevant to the audit in order
to design audit procedures that are appropriate in the circumstances and to test and report on
internal control over compliance in accordance with the Uniform Guidance, but not for the purpose
of expressing an opinion on the effectiveness of the City’s internal control over compliance.
Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and any significant deficiencies and material weaknesses in internal
control over compliance that we identified during the audit.



Report on Internal Control over Compliance

Our consideration of internal control over compliance was for the limited purpose described in the
Auditor’s Responsibilities for the Audit of Compliance section above and was not designed to identify all
deficiencies in internal control over compliance that might be material weaknesses or significant
deficiencies in internal control over compliance and therefore, material weaknesses or significant
deficiencies may exist that were not identified. However, as discussed below, we did identify certain
deficiencies in internal control over compliance that we consider to be material weaknesses.

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a
federal program on a timely basis. A material weakness in internal control over compliance is a deficiency,
or a combination of deficiencies, in internal control over compliance, such that there is a reasonable
possibility that material noncompliance with a type of compliance requirement of a federal program will
not be prevented, or detected and corrected, on a timely basis.

A significant deficiency in internal control over compliance is a deficiency, or a combination of deficiencies,
in internal control over compliance with a type of compliance requirement of a federal program that is less
severe than a material weakness in internal control over compliance, yet important enough to merit
attention by those charged with governance. We consider the deficiency in internal control over
compliance described in the accompanying schedule of findings and questioned costs as item 2022-005 to
be a material weakness.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal
control over compliance. Accordingly, no such opinion is expressed.

Report on Schedule of Expenditures of Federal Awards Required by the Uniform Guidance

We have audited the financial statements of the governmental activities, the business-type activities, the
aggregate discretely presented component units, each major fund, and the aggregate remaining fund
information of the City, as of and for the year ended December 31, 2022, and the related notes to the
financial statements, which collectively comprise the City’s basic financial statements. We issued our report
thereon dated June 30, 2023, which contained unmodified opinions on those financial statements. Our
audit was performed for the purpose of forming opinions on the financial statements that collectively
comprise the basic financial statements. The accompanying schedule of expenditures of federal awards is
presented for purposes of additional analysis as required by the Uniform Guidance and is not a required
part of the basic financial statements. Such information is the responsibility of management and was
derived from and relates directly to the underlying accounting and other records used to prepare the basic
financial statements. The information has been subjected to the auditing procedures applied in the audit of
the financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the basic financial
statements or to the basic financial statements themselves, and other additional procedures in accordance
with auditing standards generally accepted in the United States of America. In our opinion, the schedule of
expenditures of federal awards is fairly stated in all material respects in relation to the basic financial
statements as a whole.







































Summary Schedule of Prior Audit Findings
For the Year Ended December 31, 2021

Financial Statement Findings Reported in Accordance with Governmental Auditing Standards

2021-001 Material Weakness — Cash Reconciliation

CONDITION: The December 31, 2021 Cash reconciliations for the operating, payroll
and water & sewer accounts were not reconciled.

Status: Finding was resolved.

2021-002 Material Weakness — General Fund Property Standards Accounts Receivable

CONDITION: The City does not have adequate procedures to support and track in
the financial records the receivable amounts for the various property
standards categories. The City also does not have a way to track and
determine whether amounts charge are actually collectible.

Status: Finding was not resolved. See finding 2022-001.

2021-003 Significant Deficiency —Personnel Information

CONDITION: We identified three people with incorrect employment dates in
personnel files. One person had a hire date in LOGOS that did not
match the hire date in their personnel file. Two people did not have a
date for status change in LOGOS or personnel file.

Status: Finding was resolved.

2021-004 Significant Deficiency — Employee Retirement System Incorrect Contribution

CONDITION: We identified six employees who received ERS contributions which
were calculated at an incorrect rate.

Status: Finding was resolved.
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2021-005 - Compliance Finding — Late Filing

CONDITION:

Status:

The City was not able to submit its 2021 audited financial statements
to the Louisiana Legislative Auditor by the required deadline of June
30, 2022.

Finding was resolved.

2021-006 Other Matter — LLA Review

CONDITION:

Status:

CRI was notified by the Louisiana Legislative Auditor that they are
currently performing a limited review of the financial records of the
City of Shreveport.

Finding was resolved.

2021-007 Material Weakness — Material Adjustments

CONDITION:

Status:

In the course of our audit procedures, we proposed various material
adjusting journal entries for various funds and accounts, including
revenue, receivables, deferred revenue, transfers, expenses and
capital assets.

Finding was not resolved. See finding 2022-002.
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The Council

Uity of Shrefreport
Leanis L. Steward, CPA, CIA E-Mail Address:
City Internal Auditor Leanis.Steward@shreveportla.gov
P.O. Box 31109 Phone: 318.673.7900
Shreveport, LA 71130-1109 Fax: 318.673.7911

June 30, 2023

Councilman James Green
Chairman, Shreveport City Council

Dear Councilman Green:

Subject: Audit No. 23-04 — Independent Internal Auditors’ Report on Applying Agreed-
Upon Procedures for the Year Ended December 31, 2022

Attached please find the above-mentioned report. Management comments are included
at the end of the report.

Sincerely,

Leanis L. Steward, CPA, CIA
City Internal Auditor
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L Number and percentage of public servants in the agency who have completed the
training requirements;
L Number of sexual harassment complaints received by the agency:;
L Number of complaints which resulted in a finding that sexual harassment occurred:
iv. Number of complaints in which the finding of sexual harassment resulted in discipline
or corrective action; and

v. Amount of time it took to resolve each complaint.

No exceptions noted in the procedures performed.

Prepared By:

i fn. Gl

Tamika Ford, CIA
Supervising Senior Auditor

Shanika Car%

Associate Auditor

Approved By:

o‘:';{:;-ﬁ"hlﬂ %;«'%*’M{q "—-?C:

Leanis L. Steward, CIA, CPA
City Internal Auditor

s

c: Mayor
CAO
City Attorney
City Council
Clerk of Council
Carr, Riggs & Ingram
Director of Finance
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