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Independent Auditor 's Report 

To the Board of Directors 
Fourth Ward Waterworks Association. Inc. 
P.O. Box 623 
Alban) . Louisiana 70711 

Opinion 

We ha\ e audited the accompanying financial tatements of Fourth Ward Waterworks Association, 
Inc. (a nonprofit organization), which comprise the statement of financial position as of December 
31. 2021. and the re lated statements of acti vities and cash flows for the year then ended, and the 
related notes to the fi nancial statements. 

In our opinion, the financial statements referred to above present fairly, in all materi al respects, 
the tinancial position of Fourth Ward Waterworks Association, Inc. as of December 31, 202 1. and 
the changes in its net assets and its cash flows for the year then ended in accordance with 
accounting principles generally accepted in the United tates of America. 

Basis for Opinion 

We conducted our audit in accordance with auditing standards generally accepted in the nited 
tatcs of America. Our responsibilities under those standards are further described in the Auditor' s 

Responsibil ities fo r the Audit of the Financial tatements section of our report. We arc required 
to be independent of Fourth Ward Waten orks As ociation. Inc. and to meet our other ethical 
responsibi lities in accordance vvi th the relevant ethical requirement relating to our audit. We 
believe that the aud it evidence we have obtained is sufficient and appropriate to provide a basis 
Cor our audi t opinion. 

Ma nagement's Re ponsibilit)· for the Financial tatcments 

Management is responsible for the preparation and fa ir presentation of the linam:ial statements in 
accordance with accounting principles generally accepted in the nited States of America. and for 
the design, implementation. and maintenance of internal control relevant to the preparation and 
fair presentation of financial statements that arc free from material misstatement. whether due to 
fraud or error. 



In preparing the financial tatemcnts. management i required to evaluate \ hethcr there are 
condition or events, considered in the aggregate, that raise ubstantial doubt about Fourth Ward 
Waterworks Association. Inc.'s ability to continue as a going concern within one year after the 
date that the financial statements arc available to be i sued. 

Auditor's Responsibility for the Audit of the Financial Statement 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole 
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report 
that includes our opinion. Reasonable assurance is a high level of assurance but is not absolute 
assurance and therefore is not a guarantee that an audit conducted in accordance with generally 
accepted auditing standards will always detect a material misstatement when it exi ts. The ri sk of 
not detecting a material misstatement resulting from fraud is higher than for one resulting from 
error. as fraud may involve collusion, forgery, intentional omissions. misrepresentations. or the 
o\·crride of internal control. Mi statement · arc considered material if there i a substantial 
likelihood that. individually or in the aggregate. they would influence the judgement made by a 
rca onable user ba ed on the financial statement . 

In performing an audit in accordance with general accepted auditing standards, we: 

• Exercise professional judgement and maintain professional kepticism throughout the 
audit. 

• Identify and assess the risks of material misstatements of the financial tatements, whether 
due to fraud or en·or, and design and perform audit procedures responsive to those ri ks. 

uch procedures include examining. on a te t basis. evidence regarding the amounts and 
disclosures in the financial statements. 

• Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of cxpres ing 
an opinion on the effectivcncs of Fourth Ward Waterworks Association. lnc. internal 
control. Accordingly. no such opinion is expressed. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management, as \ ell as c aluate the overall 
presentation of the financial statements. 

• Conclude whether. in our judgement. there are conditions or e ents. considered in the 
aggregate, that raise substantial doubt about Fourth Ward Waterworks Association, Inc' s 
ability to continue as a going concern for a reasonable period of time. 

We are required to communicate with those charged wi th governance regarding, among 
other matters. the planned scope of timing of the audit. significant audit findings, and 
certain internal control related matter that we identified during the audit. 
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Report on Supplementary Information 

Our audit was conducted for the purpose of forming an opinion on the financial statements as a 
whole. The supplementary information on pages 18 through 22 is presented for purposes o f 
addi tional analysis and is not a required part of the financial statements. Such informati on is the 
responsibility of management and was derived from and related directly to the underlying 
accounting and other records used to prepare the financial statements. The information has been 
subjected to the auditing procedures applied in the audit of the financial tatement and certain 
additional procedures, including comparing and reconci ling such information directly to the 
underly ing accounti ng and other records used to prepare the financial statements or to the financial 
statements themselves, and other additional procedures in accordance with auditing standards 
generally accepted in the United States of America. In our opinion, the information is fairly stated 
in all material respects in relati on to the fi nancial statements as a whole. 

Other Information 

In accordance with Government Auditing Standards, we have also issued our report dated May 23, 
2022, on our consideration of Fourth Ward Waterworks Association, lnc."s internal control over 
fmancial reporting and on out tests of its compliance with certain provisions of laws, regulations, 
contracts, and grant agreements and other matters. The purpose of that report is to describe the 
scope of our testing of internal control over financial reporting and compliance and the results of 
that testing, and not to provide an opinion on the effectiveness of Fourth Ward Waterworks 
Association, Inc.'s internal control over financial reporting on compliance. That report is an 
considering Fourth Ward Waterworks Association, Tnc. 's internal contro l over financial reporting 
and compliance. 

Hebert Johnson & Associates, Inc. 
A Professional Accounting Corporation 
AI bany, Louisiana 
May 23, 2022 

3 



Financial Statements 
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Fourth Ward Waterworks Association, Inc. 
Albany, Louisiana 

Statement of Financial Position 
December 31, 2021 

Assets 
C m-rent Assets: 

Cash & Cash Equivalents 

Investments 

Inventory 

Accounts Receivable, Net 

Accrued Billings 

Prepaid In urance 

Tota I Cun·ent Assets 

Res tricted Asse ts: 
Restricted Cash and Cash Eq uivalents 

Total Restricted Cash and Cash Equivalents 

Propet1y, Plant & Equipment: 
Land 

Capital Assets, et 

Construction in Progre 

Total Property, Plant & Equipment 

Total Assets 

Liabilities and Net Assets 
Current Liabilities: 

Accrued Payab les 

Construction Payable 

Payro ll Liab ilit ies 

Accrued Inte rest 

ote Payable - Current Pottion 

Total CwTent Liabilities 

Noncurrent Liabilities: 
Members' Deposits 

Note Payable- Long rerm 

Total Noncurrent Liabilitie 
Tota l Liabilities 

Net Assets: 
Without Donor Restrictions 

Total Net Assets 

Total Liabilities and et Assets 

l11e accompanying notes arc an integral part ofthis statement. 
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$ 

$ 

$ 

Statement A 

348, 16 1 

24 1.430 

20.407 
48,32 1 
10, 192 

19.4 10 
687.92 1 

248,819 

248.819 

23.476 
2,070,650 

173,366 

2.267,492 

3.204.232 
===== 

5,326 

5,738 

5.306 
2,950 

124.609 
143,929 

11 9.700 

177,984 
297,684 
441,613 

2.762.6 19 
2,762.6 19 

$ __ 3.,;,,2=0=4,;.,2=3=2= 



Fourth Ward Wah~m·orks Association, Inc. 

Operating Revenues: 
Water Sales 
DI-U-I Fees 
Miscellaneous Income 

Total Operating Revenue 

Operating Expenses: 
A.mortizat ion 
Auto Expense 
Bad Debt 
Bank Charge 
Billing Fees 
Continuing Education 
Depreciation 
Dues 
Employee Medical Cost 
Equipment Rental 
Insurance 
Licenses 
0 ffice Supplies 
Outside Ser.~ce 
Per Diem Board Members 
Postage 
Professional 
Repairs & Maintenance 
Retirement 

are Drinking Water Fees 
Salaries 
Taxes. Payroll 
Telephone 
Utilities 
Water System Supplies 

Total Operating Expenses 

Operating Income 

(Continued) 

Albany, Louisiana 

Statement of Activitie 
For the Year Ended December31, 2021 

l11e accompanying notes are an integral part of this tatement. 
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Statement B 

Without Donor 
Restrictions 

$ 613.074 
19.013 
59,232 

69 1,319 

1.600 
3,506 

643 
195 

2.859 
3.295 

126.616 
375 
200 
495 

20,993 
4,85 1 

789 
490 

5.400 
7.939 

10,541 
2.726 
3,900 

17,926 
194,976 
15,404 
6.189 

27.637 
59.158 

518.703 

172,616 



Fourth Ward Waterworks Association, Inc. 
Albany, Louisiana 

Statement of Activities 
For the Year Ended December 31 , 2021 

Non-Operating Revenues (Expenses) 
Interest Income 
Bond I ntcrest 

Total Nonope rating Revenues (Expenses) 

Change in Net Assets 

Net Assets, Beginning 
Net Assets , Ending 

7 

$ 

Statement B 

Without Donor 
Restrictions 

807 
(19,494) 
( 18.687) 

153,929 

2,608,690 
$ 2.762.6 19 



Fourth Ward Wate nmrks Association, Inc. 
Albany, Louisiana 

Statement of Cash Flo\\S 
Forthe YearEndedDecember31,2021 

Cash Flows From Operating Activities 
Received from Customers 
Payrrents for Operations 
Payments for Employees 

Net Cash Provided by Operating Activ~ics 

Cas h Flm\>S From Investing Activities 
Purchase ofProperty, Plant, & Equipment 
Receipt oflnterest 
Increase in Investment 

Net Ca h Used by Investing Activ~ies 

Cash Flm\>S From Financing Activities 
Repayment ofDebt Principal 
Interest Payments 

Net Cash Used by Financing Activities 

Net Increase in Cash 
Cash and Cash Equivalents, Beginning of Year 

$ 

Cas h and Cash Equivalents, End of Year $ 

Reconciliation of Cash and Cash Equivalents to Statement ofFinancial Position: 
Cash and Cash Equivalents, Unrestricted $ 

Cash and Cash Equivalents, Restricted 
Total Cash and Cash Equivalents $ 

(Continued) 
The accompanying notes are an integra l part of this statement. 
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tatement C 

699,007 
(16l.l05) 
(2 18,996) 
318,906 

(167.628) 
807 

(693) 
(167.514) 

(101 ,621) 
(2 1.375) 

(122.996) 

28,396 
568,584 
596,980 

===== 

348.1 61 
248.81 9 
596.980 

===== 



Fourth Ward Watem'orks Association, Inc. 
Albany, Louisiana 

Statement of Cas h Flows 
For the Year Ended December 31 , 2021 

Reconciliation ofOpemting Income to Net Cash Provided by Opemting Activities 
Operating Income $ 

Adjustments to Reconcile Operating Income to Net Cash Provided by 
Operating Activities: 

Depreciation 
(Increase) Decrease in Accounts Receivable 
(Increase) Decrease in Accrued Billings 
(Increase) Decrease in Prepaid Insurance 
(Increase) Decrea e in Inventory 
Increase (Decrea e) in Accounts Payables 
Increase (Decrease) in Customer Deposits Payable 
Increase (Decrea e) in Payroll Liabilities 

et Cash Provided by Operating Activities 
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$ 

Statement C 

172,616 

126.616 
4,413 

680 
(3,668) 
12.000 
3.240 
2,475 

534 
318,906 



Fourth Ward Waten vorks Association, Inc. 
Albany, Louisiana 

ote to the Financial Statements 
For the Year Ended December 31 , 2021 

Business Organization 

Fourth Ward Waterworks Association, Inc. (The Association) is a non-profit corporation of the 
State of Louisiana serving the water service needs of its members. The Association was 
incorporated in 1969 and is supported primarily by fees paid by members for water services. The 
service limits for the Association are within Livingston Parish from the village limi ts of Albany. 
bounded on the north by t. Helena Parish. on the east by Tangipahoa Parish and on the west by 
the Tickfaw River. The Association currently erves 1.596 members. 

1. ignificant Accounting Policies 

A. Basis of Presentation 

The Association is required to report information regarding the financial position and activities 
accord ing to two classes of net assets: without donor restrictions and with donor restrictions. 

B. Basis Accounting 

The financial statements ofFourth Ward Waterworks Association, Inc. have been prepared on the 
accrual basis of accounting. Under the accrual basis of accounting, revenues are recognized when 
earned and expcn es are recognized at the time liabilities are incurred. 

C. Water ales 

Revenue from contracts with members for monthly water sales is reported at the amount that 
reflect the consideration to v.hich the Association expects to be entitled in exchange for providing 
water to its customers. Revenue is recognized as performance obligation are sati sfied, which is 
monthly. as billed. Generally. the Association bills members on the 1st day of each month and 
amounts being due by the I lth of each month. 

D. Cash and Cash Equivalents 

Cash includes amounts in demand deposits, time deposits and mone market accounts. For 
purposes of the statement of ca h flows, the Association considers all highly liquid investments 
with an initial maturity of three month · or less to be cash equivalents. 

E. Investments 

The Association maintains investments in the Louisiana Asset 1anagement Pool (LAMP). a non
profit corporation formed by an initiative of the State Treasurer and organi7ed under the laws of 
Louisiana to operate as a local government investment pool. LAMP in\'ests its assets only in 
securities and other obligation permissible under Louisiana law for local governments. 
Investments in LAMP are highly liquid and are considered to be cash equivalents. The As ociation 
also maintains an investment in a certificate of deposit with an initial maturity of more than 90 
days. 

10 



F. Inventories 

Fourth Ward \Vatenvorks Association, Inc. 
Albany, Loui iana 

Note to the F inancial Statements 
For the Year Ended December 31, 2021 

Im·entorics of water system suppl ies are stated at the lower of cost or market using the first-in . 
first-out (FIFO) method. 

G. Prepaid Items 

Pa) ments made to vendors that will benefit periods beyond the end of the current calendar year 
are recorded as prepaid items. At December 31, 202 1. the amount of prepaid insurance totaled 
$19,410. 

H. Property, Plant and Equipment 

Propcrt). plant. and equipment arc stated at cost or fair value at date of donation. The A aeratiOn 
has not adopted a formal capitalization policy. Depreciation is provided using the straight-line 
method over the estimated useful lives of the assets as follows: 

De cription 
Buildings and Improvements 
Machilery and Equiprrent 
Water Systcrm 

E tin1ated Lives 
20 Years 
5-7 Years 
40 Years 

Renewals or improvements which extend the useful lives of asset are capitalized at cost. 
Maintenance and repajrs are included as expenses in the statement of activities. 

I. ompen ated Absences 

At December 31. 2021 . the Association did not have employees that accumulate or vest benefits . 

. J. Income Taxes 

The Association is exempt from Federal Income Taxes under ection 501 (C) (12) of thc Internal 
Revenue Code. The Organil'-'ltion's Forms 990. Return of Organization Exempt from Income Tax. 

K. Use of E timates 

The preparation of financial statements in conformance with generally accepted accounting 
principles in the nited tates of America requires management to make estimates and 
assumptions that affect the reported amount of assets and liabi lities at the date of the financial 
statements and the reported amounts of revenues and expenses during the reporting period. Actual 
results could differ from those estimates. 

II 



L. Restricted Cash 

Fourth Ward Waterwork A ociation, Inc. 
Albany, Louisiana 

Notes to the Financial tatements 
For the Year Ended December 31, 2021 

Members' deposits are classified as restricted assets. Certain resources set aside for the repayment 
of the note payab le are classified as restri cted assets because their use is limited by app licable bond 
covenants. 

M. Concentration of Credit Risk 

In the normal course of business, the Association extends unsecured credit to customers located in 
Livingston Parish in the State of Louisiana. 

At December 31,2021. the Association had deposits in excess of the FDIC insurance by $264.712. 

2. Financia l Assets and Liquidity Resource 

As of December 31, 202 1, financial assets and liqu id ity resources availab le within one year for 
general expenditures such as operating expenses, scheduled principal payments on debt. and 
capital construction costs not financed wi th debt. were as fo llows: 

Financial As et : 
Cash & Cash Equivalents 
Investments 
Accounts Receivable. Net 

fatal Financial Assets Available within One Year 

Total f--inancia l Assets and Liquidity Rc ource. 
Available within One Year 

3. Cash and Cash Equivalents 

$ 348.161 
241.430 

48.321 
637.912 

$ 637.912 -----

At December 31. 202 1, the Association had ca h and cash equ ivalents tota ling $596.980 (book 
balances) as follows: 

Demand Deposits 
1orlC) Marh.et 

Total Cash and Cash Equivalents 

12 

$ 

$ 

348. 161 
248.819 
596.980 ------



4. lnve tments 

Fourth Ward \Vatenvork5> Association, Inc. 
Albany, Louisiana 

ote to the Financial taterncnts 
For the Year Ended December 31, 2021 

Investments held at December 31, 202 1 consist of $76,610 in the Louisiana Asset Management 
Pool (LAM P), a local government investment pool. LAMP is administered by the Louisiana Asset 
Management Pool. Inc., a non-profit corporation organized under the laws of the tate of 
Louisiana. The primary objective of LAMPi to provide a safe environment for the placement of 
funds in short-term. high-quality investments. The LAMP portfolio includes only securitie and 
other obl igations in which local governments in Loui iana are authorized to invest in accordance 
\\ ith LA-R .. 33:2955. 

At December 3 I, 2021 the Association's certi ficatc of deposit was repor1cd separate from cash 
because the original maturity was more than 90 days. The fair value of the certificate of deposit 
at December 3 L 2021 was $164,820. 

5. lnYentoric 

At December 31, 2021, the Association had inventories consisting of the fo llowing: 

Water ystem Supplies $ 9.588 
Water Chemicals 10.818 

Total $ 20,406 

6. Receivables 

The following is a summary of rccei abies at December 31, 202 1: 

Beginning Ending 

Accotmts ) 56.617 $ 52.204 

Accmed Billings 10,872 10,192 

Allowance for Bad Debt (3,883) (3.883) 

Net Accotmts Receivable $ 63.606 $ 58,5 13 

All customer receivables are reported at gross va lue and reduced by the portion that is expected to 
be uncollectible. Uncollectible accounts are written off against accounts receivable, when 
determined by the manager to be uncol lectible. 

Estimated unbilled receivables are recognized at the end of each fi scal year on a pro-rata basis. 
The estimated amount is based on billing during the month foll owing the close of the fi scal year. 
Estimated unbi llcd receivables at December 3 1. 202 1 totaled $ 10, 192. 

The Association does not require collateral from its customers. The As ociation requires a ecurity 
deposit of$75. 

13 



Fourth Ward Waterwork .\ssociation, Inc. 
Albany, Loui iana 

otes to the Financial tatements 
For the Year E nded December 31, 2021 

7. R e tricted Assets 

At December 31. 2021 . the Association had restricted as ets as follow : 

Debt crvice Reserve AccoLUlt 
Members' Deposit Accotmt 

Total Restricted Assets 

$ 

$ 

124,348 
119.700 

244.048 -----

The Association is required to maintain a separate account for a reser e fund according bond 
covenants. The A ociation shall fund the Debt Re er e Requirement of $124,148 in quarter!, 
in tallments of $10,345 .66. The Reserve fund has been ful ly funded as of December 31. 2021. 

8. Property, Plant a nd Equipment 

A summary of changes in capital assets during the fi scal year ending December 31. 2021. is as 
folio\ 

Balance Balance 
December 31, December 3 I. 

Capital Assets 2020 Additions Deletions 202 1 
Larxl $ 23,476 s - $ - $ 23,4 76 
Construction In progre 173,366 173,366 
13uilding 19,637 19,637 
I:.quipment & Fwniture 106,262 106.26:! 
Water Distribution ystem 4,199,961 4,199,964 

Total Capital As ets 4,349,336 173,366 4,522,705 
Le Acctrrnulated Depreciation (2.128,597) (126,6 16) (2,255.213) 
Total Capital A sets. ct s 2.220.739 s 46,750 s - s 2,267,492 

Depreciation expense for the fi scal year nding December 3 1, 2021, totaled $126,616. 

The Association is in the process of drilling a new water well. During year the association drilled 
a test v.e ll which cost $130.335. ln addition, the Association has incurred $43.031 in engineering 
fees towards the cost of the new water well. Livingston Parish Government is paying 
approximately $1,560,000 tO\ ards the cost of the well and Fourth ward will pay $350.000 plus 
the engineering cost. 

9. Members' Deposits 

Members' deposits are paid by customers upon application for utility services and are returnable 
to them upon termination of services. The Association has establi hed a eparate bank account for 
member deposi ts. At December 31. 202 1. the balance in this account is $119.700. 

14 



10. Pension Plan 

Fourth Ward \ \'atenvor]{S Association, Inc. 
Albany, Louisiana 

Notes to the Financial Statements 
For the Year Ended December 31,2021 

The Fourth Ward Waterworks Assoc iati on. Inc. participates in a Simple IRA Retirement Plan. The 
Association contributes two (2) percent of all employees· annual income. At December 3 1, 202 1, 
the association recorded retirement expense of$3 ,900. 

11. Notes Payable 

The Association entered into a loan agreement with the Louisiana Local Govenunent Environment 
Faci lities and Community Development Authority. On February 25, 20 11 , the Association 
borrowed $ 1,224.000 in " Revenue Bonds Series 2011." The interest rate is at 5.699% and fina l 
maturi ty is on February I , 2026. The Association has $6,800 remaining in the unamortized portion 
of the bond issuance cost This amount is netted with the long-term portion of the Note Payable 
on the Statement of Financia l Position. 

Balance Balance 
December 3 I, December 31 , Due Within 

2020 Payments 202 1 One Year 

Series 20 II $ 412,61 2 $ 103,220 $ 309,392 $ 109.289 

The debt service requirements to maturity for the Revenue Bonds Series 20 I I are as follows: 

Year Ending December 31 Principle Interest Total 

2022 I 09,289 15,31 9 124,608 

2023 115,630 8,978 124.608 

2024 84,474 2.186 86,660 

$ 309,393 $ 26,483 $ 335,876 

The Association must maintain user fees sufficient to provide an amount equal to at least one 
hundred twenty-five percent of the principa l and interest maturing on the note for each Fiscal Year 
after paying the necessary expenses o f operating and maintain ing the water system. The 
Association is in compliance with this covenant. 

15 



13. ubsequent Event 

Fourth Ward Waten,·orks A sociation, Inc. 
Albany, Louisiana 

No tes to the Financial Statements 
For the Year Ended December 31,2021 

Management has evaluated subsequent c ents through May 23, 2022. the date which the financial 
statements were available to be issued and determined that the following event should be disclosed. 

Contracts for the new water well have been awarded and Fourth Ward Waterworks Association 
has paid $175.000 towards the $350.000 match and has continued to incur engineering fees. 

16 
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Fourth Ward Watcnvorks Association, Inc. 
Albany, Louisiana 

Schedule of Entity Officials 
December 31, 2020 

Per Diem alary Total 
Board ofDirectors Payments Payments Payments Term Expire 

id Kinchen.. Pre ident $ 1,100 $ 69.121 $ 70.221 12/31/22 
P.O. Box 1883 
Albany, LA 70711 
Phone:225-567- l 101 

Eddie Wagner, Vice-President $ 900 $ - $ 900 12/31/23 
32290 Pea Ridge Rd 
Albany. LA 707 11 
Phone: 125-567-2524 

Johnnie Johnson, Treasurer $ 1.100 $ - $ 1.100 12/31/22 
28873 LA 40 
lrdependencc, LA 70443 
Phone:985-878-9746 

Jody Purvis. ecretary $ 1,100 $ - $ 1,100 12/31/21 

27831 Hor eshoe Rd 
lndcperdence. LA 70443 
Phone:985-878-8650 

Kenneth Purvis, 13oard Member $ 1,100 $ 52,646 $ 53,746 12/31/23 

27944 Purvis Rd 
lrdcpendence, LA 70443 
Phone:985-878-6116 

See Auditor's Report. 
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Fourth Ward Watenvor·ks A sociation, Inc. 
Albany, Louisiana 

Schedule of Water Rates and Water C ustomers 
December 31, 2021 

Rc idential Water Rates: 

Re idential Customers: 
on-re idential Customers: 

See Auditor' s Report. 

0 - 2,000 galbns 
Over 2,000 ga llons 

1.575 customers 
21 customers 

19 

$18.00 ~t rate 
$3.50 per 1.000 
gallons 
$1.00 01 ni Fee 



Fourth Ward 'Vatenvorks Association, Inc. 

Insurance Company 
Glatfeher Insurance Group 
Policy No. GPP APF60548680 I 
Poocy Period: 
0 I /01122-0 I /01 /23 

( C ontinucd) 
See Auditor's Report. 

Albany, Louisiana 

Schedule oflnsurance 
December 31,2021 

Coverage Limitoflnsurnnce 

Property 
Real Property and Personal Property £I ,490,212 Blanket Limit 

Commercial Crime Covcmgc 
Employee Theft 
Forgery or Aheration 
lnside the Premises- Theft of 
Money & Securities 

Inside the Premises - Robbery/ 
Safe Burgulary 

Outside the Premises 
Computers and 

Fllilds Transfer Fraud 
Money Orders 
Fraudulent Impersonation 

Inland Marine Coverage 
Blanket Tools and Equipment 

20 ll Kubota KX91-352 Excavator 

General Liability 
General Liability 
Damage to Premises Rented to You 
Medical Expense 
Personal and Advertising Injury 
General Aggregate 
Products - Completed 

Operc1tions Aggregate 

20 

$100,000 Per Lo 
$1 00.000 Per Occurrence 
$1 00,000 Per Occurrence 

$1 00,000 Per Occurrence 

$100.000 Per Occurrence 

$1 00.000 Per Occurrence 
$100,000 Per Occurrence 
$1 00,000 Per Occurrence 

$25.000 Limit 
$10.000 Per Item 

$35,000 Limit 

$1.000,000 
$1,000.000 
$10,000 
$1,000,000 
$3,000,000 
$3.000,000 



Fourth Ward Watenvorks Association, lnc. 

Ins ura nce Company 

Louisiana Workers 
Compensation Corp. 
Policy# 7678- B 
Polic) Period: 

01 /0-1/22-0 1 /0~/23 

I ravclcrs 
Policy # I 05527815 
Policy Period: 
01/01122-01 /0 l/25 

(Concluded) 
Sec Auditor'. Report. 

Albany, Louisiana 

Schedule of Insurance 
December 31,2021 

Coverage 
Workers Compensation 

Bodily lnjwy by Accident 
Bodily Injwy by Disea e 
Bodily lnjlll)' by Disease 

on-Profit Orgflnization Directors' 
and 0 nlcer's Liability 

Employrrcnt Practice Liability 

21 

Limit of In urance 
Sta tutory Limits 

$1.000.000 Each Accident 
$1,000.000 Each Employee 
$1,000,000 Policy Limit 

$1.000.000 For All Claims 

$1,000.000 For All Claims 



Manager: Sid Kinchen 

Purpose 
Salary 
Retirement Benefits 

Fourth Ward Watenvorks Association, Inc. 
Albany, Louisiana 

Schedule of Compensation, Benefits and Other 
Payments to Agency Head 

December 31,2021 

$ 

Amount 

Per Diem- Board Meetings 
Travel 

69,12 1 

1,396 
1,100 
1,311 

Total Payments $ 72,928 ____ ____:._ __ 

See Auditor's Report. 
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CHARus P. H EBEln, CPA 

OrRtSTO PHER • }OH..'ISON, CPA, MBA Hebert Johnson 
& Associates, Inc. 

184'35 HIGHWAY 22, STE. 2 
P.O. BOX 11 51 

PONCHATOULA, LA 70454 
(985) 386-5740 • FAX (985) 386-5742 

AllAM c. HEBERT, CPA 

MEMBER 
American /nsu11<1e of Ctmfitd Mlac Accountanl.l 
So<1tt)' of Louisiana Cmafied Mhc Acrountanl.! 

Certified Public Accountants 
18890 FLORIDA BLVD., STE A 

P.O. BOX5ZO 
ALBANY, LA 70711 

(225) 209-6627 • FAX (225) 209-6625 

A PROFESSIONAL ACCOUNTING CORPORATION 

Independent Auditor's Report on Internal Control Over Financial Reporting and 
on Compliance and Other Matters Based on an Audit of Financia l tatements 

Performed in Accordance with Government Auditing Standards 

Board of Directors 
Fourth Ward Waterworks Association. Inc. 
P.O. Box 623 
Alban). Louisiana 7071 I 

We ha\'e audited. in accordance with the auditing standards generally accepted in the United tates 
of America and the standards appl icable to financial audits contained in Government AudiLing 
Standard\ issued by the Comptroller General of the United tates. the financ ial statements o f 
Fourth Ward Waterworks Association, Inc. (a nonprofit organization), which comprise the 
statement of financial position as of December 3 I. 2021, and the related statements of activities. 
and cash flov.s fo r the year then ended. and the related notes to the financial tatemcnts. and have 
issued our report thereon dated May 23. 2022. 

Internal Control Over Financial Reporting 

In planning and perfo rming our audit of the financial statements, we considered Fourth Ward 
Waterworks Association. Inc.'s internal control O\'er fi nanc ial reporting (internal control) to 
determine the audit procedures that are appropriate in the circumstances for the purpose of 
expressing our opinion on the financial statements. but not for the purpose of expressi ng an opinion 
on the effectiveness of Fourth Ward Waterworks Association. Inc. ·s internal control. Accordingly. 
we do not express an opinion on the effectiveness of Fourth Ward Waterworks Association. Inc.'s 
internal control. 

A deficieiUJ' in internal control exists when the design or operation of a control docs not allow 
management or employees. in the normal course of performing their assigned function . to prevent. 
or detect and correct misstatements on a timely basis. A material ·weakness is a deficiency. or a 
combination of deficiencies, in internal control such that there is a reasonable possibi lity that a 
material misstatement of the entity 's financial statements will not be prevented or detected and 
corrected on a timely basis. A .\ ign[/ica/11 deficiency is a deficienc), or a combination of 
deficiencies. in internal control that is less severe than a material weakness. )Ct important enough 
to merit atten tion by those charged -v. ith governance. 
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Fourth Ward Watenvorks Association, Inc. 

Our consideration of internal control was for the limited purpose described in the first paragraph 
of this section and was not designed to identify all deficiencies in internal control that might be 
material weaknesses or significant deficiencies and therefore, material weaknesses or igni ficant 
deficiencies may exist that have not been identified. We did identify certain deficiencies in internal 
control, described in the accompanying Schedule of Current Year Audit Findings and Responses 
as item 2021-1 that we consider to be a material weakness. 

Compliance and Other Matters 

As part of obtaining reasonable assurance about whether Fourth Ward Waterworks Association's 
financial statements are free from material misstatement. we performed tests of its compliance 
with ce11ain provisions oflaws, regulations, contracts, and grant agreements, noncompliance with 
which could have a direct and material effect on the determination of financial statement amounts. 
However, providing an opinion on compliance with those provisions was not an objective of our 
audit, and accordingly, we do not express such an opinion. The results of our tests di c lo ed no 
instances of noncompliance or other matters that are required to be reported under Government 
Auditing Standards. 

Fourth Ward Waterworks Association's Response to Findings 

Fourth Ward Waterworks Association's response to the findings identified in our audit is described 
in the accompanying Schedule of Current Year Audit Findings and Responses. Fourth Ward 
Waterworks Association's response was not subjected to the auditing procedures appl ied in the 
audit of the financial statements and, accordingly, we express no opinion on it. 

Purpose of this Report 

The Purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing. and not to provide an opinion on the effectiveness of the 
organization's internal control or on compliance. Thi s report is an integral part of an audit 
performed in accordance with Go,·ernment Auditing Standards in considering the organization's 
internal control and compliance. Accordingly, this communication is not suitable for any other 
purpose. 

This report is intended solely for the information and use of management, the Board of Directors. 
and the Office of the Legislative Auditor. State of Louisiana, and federal awarding agencies and 
passes through entities and is not intended to be and should not be used by anyone other than these 
specified parties. Under Louisiana Revised tatute 24:513. this report is distributed by the 
Legislative Auditor as a public document. 

Hebert Johnson & Associates. Inc. 
A Professional Accounting Corporation 
Albany, Louisiana 
May 23, 2022 
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Fourth Ward Watenvork Association, Inc. 
Albany, Louisiana 

Schedule of Prior Year Audit Findings 
For the Year Ended December 31, 2021 

Section I Interna l Control and Compliance Material to the Financial Statements 

2020-1 Segregation of Duties 

Condition: 
The Association currently does not have adequate segregation of duties. Currently, the manager 
has the capability to create utility billings, make adjustments in the uti li ty software, and collect 
payments. 

Recommendation: 
As a compensating control, the accounts receivab le balance in the utility billing system must be 
reconciled to the general ledger monthly. 

Resolved: 
See Finding 2021 -1 
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Fourth Ward Watenvorks Association, Inc. 
Albany, Louisiana 

Schedule of Current Year Audit Findings and Responses 
December 31, 2021 

We have audited the basic financial statements of Fourth Ward Waterworks Association, Inc. as 
of and for the year ended December 31, 202 1. and have issued our report thereon dated May 23, 
2022. We conducted our audit in accordance with auditing standards generally accepted in the 
United States of America and the standards applicable to financial audits contained in 
Governmental Auditing Standards, issued by the Comptroller General of the United States. Our 
audit of the financial statements as of December 31 , 202 1, resulted in an unmodified opinion. 

Section I Summary of Auditor's Reports 

a. Report on Internal Control and Compliance Materia l to the Financial Statements 

Internal Control 
Material Weaknesses, Yes ignificant Deficiencies, No 

Compl iance 
Compliance Material to Financial Statements, No 

b. Federal Awards 
Not applicable 

Was a management letter issued? No 

Internal Control 

2021-1 Segregation of Duties 

Condition: 
The Association currently does not have adequate segregation of duties. Currently, the manager 
has the capability to create utility billings. make adjustments in the utility oftware, and collect 
payments. 

Criteria: 
Proper segregation of incompatible duties requires that there be different individuals responsible 
for authorizing transactions, recording transactions, and maintaining custody of related assets. 

Cause: 
The Association's staff is not sufficient size to allow for proper and appropriate segregation of 
dutie to maintain an effective system of internal controls. 
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Effect: 

Fourth Ward Waten vorks Association, Inc. 
Albany, Louisiana 

Schedule of Current Year Audit Findings and Responses 
December 31, 2021 

Without segregation of incompati ble duties, the Association is exposed to many risks includi ng, 
but not limited to, the risk of improper or unauthorized transactions, misappropriation of assets. 
and incomplete, inaccurate, or fraudulent financial reporting. The lack of segregation of 
incompatible duties represents a materi al weakness in the design of the interna l controls over 
financial reporting. 

Recommendation: 
We recommend the Association continue to perform the fo llowing: 

• Review of the unopened monthly bank statements and related bank reconciliations 
(including all cancelled checks) by a board member and require that person to document 
thei r review and approval of the items clearing the bank statement by initialing and dating 
the face of the statement. 

• Review the Association's monthly fi nancial statements. 
• The Board should continue to approve credi t and debit memos. 
• The Board should continue to approve the write off of bad debts. 
• External CPA should continue to reconcile utility billing receivable to general ledger. 
• Board member should continue to initial invoices 

Management's Response: 
Management acknowledges the condition as described above. Responsible Party is id Kinchen, 
Manager. 
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