
ASSETS 

CAJIrNDOME cOMMISSION ALL CAPITAL PROJECTS FLTNJgS COMBINING BALANCE SHEET October 31, 1996 With Comparative Totals for Year Ended October 31, 1995 

Cash Investments Accrued interest Due from other governmental agencies Due from other funds Total assets 
LZABILITIES Accounts payable Contracts and retainage payable Total liabilities 
FIJND EQUITY Fund balance - Reserved for capital expenditures Total liabilities and fund eq~lity 

Ice Rink 
4,26"7 19 

Conference Center - ProSect_ 1996 1995 _ 
$ 671,486 $ 671,486 4,267 19 416,048 416,048 

0 

488 2 590 883 
$5,841 527.314 
$ 108,991 223.74~ 0- -0- 332,736 

_____4~2~. 1,Q87.534 _~i091,820 194.~!~ 
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CAPITAL PROJECTS FUNDS 
Ice Rink Project Fund - This fund is used to account for costs associated with the construction of the ice rink. Conference Center the corLstructlon Project Fund - This fund is used to account for costs associated with Conference Center 
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FINANCIAL STATEMENTS OF INDIVIDUAL FUNDS 
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Note 15. Indoor Soccer Subsequent a contract Cajundome. this sport 

NOTES TO FINT~CIAL STATEMENTS 
to fiscal year end October 31, 1996, the Commission entered into with Lafayette Soccer, L.L.C. to bring indoor soccer to the The estimated cost to the Cajundome to update the facility for is approximately $60,000, the cost of the astroturf. 

Note 16. Convention Center During the October 31, 1996 fiscal year, the CajLuldome began receiving a one percent state hotel/motel tax, enacted in 1992 by the Louisiana State Legislature for the construction of a Convention Center. The Act provided for funding to begin in the 1995-1996 fiscal year. After allocations to other entities, the remainder of the money for that year was to be allocated and used exclusively for planning, development or capita] improvements at the Cajundome site. The Convention Center is to be owr~ed by the State of Louisiana as part of the UniversJty of Southwestern Louisiana and operated by the Cajundome Commission, sharing administration, food service, support and service facilities with the Cajundome. The approximately eighty- thousand square foot building has a budgeted construction cost of $9,600,000. Construction is anticipated to begin in mid 1998. 
Note 15'. Scoreboard Durin9 the fiscal year ended October 31, 1996, an agreement between the Commission and Professional Sports Marketing, Inc. (PSMI) was entered for the donation of a video display/advertising system. As part of the agreement, upon full acceptance by the Commission, PSMI will donate the system free of any liens to the Commission. PSMI will receive all revenue for the advertising panels located on the scoreboard and the Commission will receive all revenues for commercials displayed on the video screens. In order to help PSMI defray the cost of the system, the Commission committed the revenues from two previously owned ad panels toward pa~aent of the system for a period of five years. As of the date of our report, the system had been installed in the Cajundome; however, the acceptance certificate had not been completed. 
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NOTES TO FINANCIAL STATEMENTS 
Those amounts classified as other than capital expenditures represent expenditures for items not recorded in general fixed assets records of the City of Lafayette or the ~~iversity of Southwestern Louisiana. Changes October in the: 31. ]996 Balance Capital Capital 

Reserve were as 
Balance, end of year 

Note 13 , Event Promotion 

for Capital Expenditures for the year ended 

Included in the City's operating subsidy last year was a one-time appropriation designated for an event promotion fund in the amount of $i00,000. This money, according to the City ordinance appropriating it, was to be maintained in a separate fund along with any profits from it, and the results of promotions and balances in the fund are to be reported to the City Council as of ~pril 30 and October 31 of each year. In addition, the profits from the fund were to be retained in the separate fund until the City Council directed its use for other purposes. The Commission accounted fo]~ this money General Fund, thereby segregating it October 31, 1996, the event promotion cost revenues over expenditures of $45,315. 
Note 14. Ice Hockey 

in a separate cost center in ils from other activities. AS of center had generated an excess of 

During the year ended October 31, 1995, the Commission entered into a contract with Entertainment Venture Associates to bring ice hockey to the Cajundome. In order to do this, the Commission sold $1,550,000 of revenue bonds to install an ice rink, a~ more fully described in Note 6. During the year ended October 31, 1996, the Commission completed construction of the rink and had expended $139,523 and $1,491,984 for 1996 and 1995, respectiw~ly, on the construction. These amounts are reflected in the Capital Projects Funds and are included in the general fixed assets assigned to the University of Southwestern Louisiana. The excess revenues of operating the bonds. The rink was completed during at that time. rink are dedicated to repayment of the the fiscal year and put into operation 



Trend information 
NOTES TO FINANCIAL STATEMENTS 

TeD-year historical trend presented in the MERS June information indicating 30, 1996 comprehensive 
Note 9. Compensation of Commission Members 

revenues by source is annual report. 
No compensation was paid to Commission members during the year ended October 31, 1996. 

Note I0. PendiIlg Litigation At October 31, 1996, the Cajundome Commission was either defendant or co-defendant in several law suits. In all cases, the attorney for the Commission is of the opinion that either the loss potential to the Commission is minimal, if at all, or awards to plaintiffs, if any, will be within the limits of insurance coverage. 
Note ii. Catering Contract The Cajundome Commission entered into a contract with Acadlana Promotions, Inc. {API) on July 7, 1988, whereby API has the exclusive license, right and privilege to maintain the operation of the food and beverage concessions and related services at the Cajundome. There are several exceptions to the exclusive grant which are detailed in the contract. As consideration for the gxanting of the food and beverage concessions privileges, API pays to the Commission a percentage of annual gross receipts as outlined in the contract. The contract was amended on May 16, 1995 to increase the percentage remitted to the Commission and to extend the term of the contract ur~til November I, 2005. Note 12. Capital Expenditures From city Appropriations Each year the Commission submits a request for capital funds to the City of Lafayette in accordance with the intergovernmental agreement creating the Commission. In this request, they include a budget detailing how the capital dollars will be spent. The total amount of the capital appropriation expended by the Cajundome is reported in the following expenditure/transfer accounts on the statement of reven~es, expenditures and changes in fund balance - budget (GAAP basis) and actual - general fund: Repairs and maintenance Capital expenditures Professional services Supplies Transfers to Capital Projects Fund for ice rink 



NOTES TO FINANCI2~ STATEMENTS 
2. According to the intergovernmental agreement creating the Commission, the City of Lafayette subsidizes the operations of the Cajundome up to $500,000 each year, after considering any fund balance remaining from prior years, operations. This fund balance, if any, is designated for subsequent year's operating expenditures in the year end financial statements. 

Note 8. Defined Benefit Pension Plan Plan descr:[ption and provisions Beginning October 9, 1995, all Commission participated in the (MERS) of Louisiana, a multiple retirement system. The payroll System for the year ended Octobe~ was $~,292,892. 
full time employees of the Cajundome Municipal Employees' Retirement System -employer, cost-sharing public employee of Commission employees covered by the 31, 1996 was $603,391; the total payroll 

Employees are eligible to retire under Plan A of the System at age 55 or 60 depending on years of creditable service, or at any age with 30 years of creditable service. Monthly benefits consist of 3% of a member's final compensation, multiplied by years of service with certain limitations. The System also provides disability and survivor benefits. All benefits are established by State statute. Description of funding policy Covered employees are required to contribute 9.25% of their salary to MERS; the Commission contributed 7.5% through June 30, 1996, at which time the rate changed to 6.25%. Contributions for the year ended October 31, 1996 were $55,523 from employees and $38,723 from the Commission. The amount reported below as "pension benefit obligation" is a standardized disclosure measure of the present value of pension benefits, adjusted for the effects of projected salary increases, estimated to be payable in the future as a result of el~}loyee service to date. The measure is the actuarial present value of credited projected benefits and is intended to help users assess the plan's funding status on a going-concern basis, assess progress made in accumulating sufficient assets to pay benefits when due, and make comparisons among government pension plans and employers. The MERS does not conduct separate measurements of assets and pension benefit obligations for individual employers. The pension benefit obligation at June 30, 1996, the last actuarial determination available, for the MERS Plan A as a whole, determined through an actuarial valuatio~L performed as of that date, was $349,344,064. The MERS Plan A net assets available for benefits on that date (valued at market cost) were $337,277,291, resulting in an unfunded pension benefit obligation of $32,066,773. 
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NOTES TO FINANCIAL STATEMENTS 
vested or accumulated vacation leave that is expected to be liquidated with expendable available financial resources is reported as an expenditure and a fund liability of the governmental fund that will pay it. Amounts of vested oz accumulated vacation leave that are not expected to be liquidated with expendable available financial resources are reported in the general long-term debt account group. No expenditure is reported for these amounts. Long-term debt Long-term debt is recognized as a liability of a governmental fund when due. For other long-term obligations, only that portion expected to be financed from expendable available financial resources is reported as a fund liability of a governmental fund. The remaining portion of such obligations is reported in the general long-term debt account g~oup. Fund equity Reserves represent those portions of fund equity not appropriable for expenditure or legally segregated for a specific future use. Designated fund balances represent tentative plans for future use of financial resources. Bad debts The Commission accounts. The October 31. 1996 uses the allowance method to recognize uncollectible allowance fox" doubtful accounts totaled $1,463 at 
Interfund transactions Quasi-external transactions are accounted for as revenues, expenditures or expenses. Transactions that constitute reimbursements to a fund for expenditures initially made from it that are properly applicable to another fund, are recorded as expenditures in the reimbursing fund and as reductions of expenditures in the fund that is reimbursed. All other interfund transactions, except quasi-external transactions and reimbursements, are reported as transfers. Nonrecurring or nonroutine permanent transfers of equity are reported as residual equity transfers. All other interfund transfers are reported as operating transfers. Memorandum only - total columns Total colurm~s on the combined financial statements are captioned "memorandum only" to indicate that they are presented only to facilitate financial analysis. Data in these columns do not present financial positicln or results of operations in conformity with generally accepted accounting principles. Neither are such data comparable to a consolidation. 
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Note 4. Receivables 
NOTES TO FINANCIAL STATEMENTS 

Receivables at Gctober 31, 1996 consist of the following Rentals Commissions Other Gross receivables Less: allowance for uncollectSbles Net receivables 
Note 5. Fixed Assets 

$ 55,432 95,602 45.3/~ 196.364 __ 1,45~ 

The Cajundome Commission is charged with the responsibility of managing and accounting for assets which make up the Cajundome premises. These assets were purchased by the Commission, the City of Lafayette, Louisiana, and the University of Southwestern Louisiana. In accordance with the intergovernmental agreement creating the Commission, the assets purchased by the Commission are assignable to the City of Lafayette or University <,f Southwestern Louisiana, depending on the nature of the item items are assigned to the City of Lafayette and all immovable attach to the building are assigned to the University of Louisiana. 
All movable items which Southwestern 

The balance of these assets at October 31, 1996 was $3,862,116. Of the total, $927,627 was purchased by or assigned to the City of Lafayette, Louisiana, and $2,934,489 was purchased by or assigned to the University of Southwestern Louisiana. These assets are reported on the financial statements of the entity purchasing the equipment or to which the equipment was assigned. 
Note 6, Long-Term Debt ~ev~n~lg~B~n~n~n~n~n~D~i~= The Commission issued bonds October 31, 1995 for the construction of a during the fiscal year ended perimeter concrete ramp and acquisition of equipment, furnishings and appurtenances necessary for installation of an ice rink to accommodate ice hockey and other ice skating events. The bonds are to be repaid from revenues received from ice hockey, public skating, family ice shows and other ice events or activities performed on the ice rink less expenses. In the event excess revenues are insufficient for the payment of debt service on the bonds, two letters of credit, issued by outside parties, will be drawn upon to cover the deficiency. 
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Comparative data 
NOTES TO F]:NANCIAL STATEMENTS 

Comparative total data for the prior year have been presented in the accompanying financial statements in order to provide an understanding of changes in the Commission's financial position and operations. 
Note 2. Legal Compliance - Budgets The Commission reflected in the follows these procedures in establishing budgetary data financial statements: i. At the beginning of July, the proposed operating and capital November 1. The budget includes financing them. 

director submits to the Commission a budget for the fiscal year commencing proposed expenditures and the means of 
2. A public hearing is conducted to obtain taxpayer comments 3. After July, the public the budget hearing, which is usually in the middle or end of is adopted by the Commission 4. The adopted budget is submitted to the Lafayette City Council by August 17, in order to identify to the City of Lafayette the amount of subsidy the Cajundome Commission will need to operate for the ensuing fiscal year. 5. Any revisions to the original budget must be approved by the Commission. The budget presented in these financial statements is as originally adopted or as amended in accordance with required procedures. 

Note 3. Deposits At year end, the carrying amount: of the and the bank balance was $1,554,562. Commission's deposits was $2,282,5,72 Of the bank balance, $207,335 was covered by federal depository insurance and $1,347,227 was covered by collateral held by a third party bank in the Commission's name. In addition, cash on hand totaled $15,500. 
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Revenues: intergovernmental Charges for services Interest Miscellaneous Total revenues Expenditures: Current - General government Culture and recreation Capital projects Debt service - Bonds retired Interest coupons paid Total expenditures 

CAJUNDOME COMMISSION 

Excess (deficiency) of revenues over expenditures Other financin9 sources (uses Proceeds from sale of bonds Operating transfers in Operating transfers out Total other financing sources (uses) 
Excess (deficiency) of revenues and other financing sources over expenditures and other uses Fund balance, beginning Fund balance, ending 
See Notes to Financial Statements 

6 

_ General $ 823,280 3,373,836 75,135 iI0.91{ 
Capital Debt _$~rvic~_ $ 1,125,448 $ 26,781 9,999 

4.165,266 197,329 7,818 477,000 __!31.59~ 
_4,165.266 197,~2~ 616,4~ 
217.89~ __~4.900 . (606,41~ 

8,140 ($63,38~) __($~, 798 621,04] 
(563,383) __J57.6~-~) _-- 621 041 
(345,484 4~8,908 897,242 __.~4,578 14,62'7 .$ 14.62.7 



$1,948,728 3,373,836 111,915 -- llO. 914 
~995 $ 766,268 1,750,300 45,599 2.402 ~,~45.393 2.564.569 

7,818 4,165,266 197.329 477,000 -- 131,592 .4.979,008 
~66.38~ 
629,181 ($29,18~ 

45,381 2,191,241 1,491,984 
3,728,605 
(i.164.037 
1,550,000 165,943 (165.943) 
1.550.080 

566,385 
6~3,48~ ~1.25_ 9.871 

385,963 -- 307,523 



CAJUNDOME CO~gMI S 8 ION STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE - BUDGET (GAAP BASIS) AND ACTUAL - GENERAL FUND Year Ended October 31, 1996 With Comparative Actual Amounts for Year Ended October 31, 1995 

Revenues: Intergovernmenta]. - City of Lafayette subsidy for: Operations Event creation capital expenditures University of Southwestern Louisiana subsidy for capital expenditures Charges for services - Rentals and box office fees Reimbursed event expenses Food and beverage commissions Advertising Parking lot fees Suite leases Interest Miscellaneous Total revenues Expenditures: Culture and recreation - Personnel COSTS Supplies and materials Telephone and utilities Postage Repairs and maintenance Advertising Travel and meetings Audit and legal fees Event expenses Contractua]. services Insurance Capital expenditures Other Total expenditures 

199~ Varianee - Favorable 1995 Bud~e~ __Agtual (Unfavorable[ Acu~ 
$ 500,000 $ 408,280 315,000 {91,720) $ 283,833 i00,000 315.000 382.435 

i00,000 i00,000 1,341,727 1,450,837 333,922 678,066 59,5]3 296,325 128,308 61.288 3, 06~22"2 7 
869, 76, 316, i0, 127, 24, 34, 41, 871, 

433 079 424 000 106 512 144 013 085 185,8213 ~0_~!~_8_ 

978,996 72,426 417,272 120,383 75,135 1lO 
906,185 58,902 340,461 10,932 355,360 10,564 28,327 35,730 1,392,258 21,714 172,886 772,492 - 59.455 ~,266 

109, 333, ii0 922 300,930 12,913 120,947 (7,925) 13,847 1,317,9.3B 
(36,752) 17,177 (24,037) (932) (228,254) 13,948 5,817 5,283 (521,173) (21,714) 12,942 (772,492) (1,568.844) 

770, 374, 222 087 347,856 52,343 136,546 69,246 29,599 -- 2,402 2.548.569 
694,232 35,865 235,384 8,598 188,212 32,544 36,167 31,239 695,585 11,511 171,608 30,179 __ 20,~1~ ~, i~, 24~I Excess (deficiency) of revenues over expenditures 468,805 217,899 (250,906) 357,328 

8 continued 



NOTES TO FINANCIAL STATEMENTS 
Basis of accounting The accounting and financial reporting treatment applied to a fund is determined by its measurement focus. All governmental funds are accounted for using a current financial resources' measurement focus. With this measurement focus, only current assets and current liabilities generally are included on the balance sheet. Operating statements of these funds present increases (i.e., revenues and other financing sources) and decreases (i.e., expenditures and other financing uses) in net current assets. The modified accrual basis of accounting is used by all governmental fund types. Under the modified accrual basis of accounting, revenues are recognized when susceptible to accrual (i.e., when they become both measurable and available). "Measurable" means the amount of the transaction can be determined and "available" means collectible within the current period or soon enough thereafter to be used to pay liabilities of the current period. Expenditures are recorded when the related fund liability is incurred. The two major sources of revenues are intergovernmental and charges for services. Both of these are susceptible to accrual. The Commission reports deferred revenue on its co~)ined balance sheet. Deferred revenues arise when resources are received by the Commission before it has a legal claim to them. In subsequent periods, when the Commission has a legal claim to the resources, the liability for deferred revenue is removed from the combined balance sheet and revenue is recognized. Budgets Budgets are adopted on a basis consistent with generally accepted accounting principles. An annual appropriated budget is adopted for the General Fund. All annual appropriations lapse at fiscal year end. Short-term interfund receivables/payables During the course of operations, numerous transactions occur between individual funds for goods provided or services rendered. These receivables and payables aze classified as "due from other funds" or "due to other funds" on the balance sheet. Compensated absences Employees of the Cajundome Commission ~2 - 15 days per year. Employees may but not taken without any limitation employee upon retirement or resignation 

earn vacation pay at the rate of carry forward vacation time earned Unused vacation is paid to an at the hourly rate being earned by that employee upon separation, not to exceed the equivalent of two years earned vacation. No payment is made for accrued and unused sick leave. 
ii - 



CAJUNDOME COMMISSION 

Variance - Favorable 1995 ~d~k___ -- ACtual (~nfavo~bl~ _ A~pal _ Excess (deficiency) of revenues over expenditures (brought forward) 468,805 217,899 (250,906) 357,328 
Other financing sources (uses): Operating transfers out (2.~CLI~.) -- (563.383) (~) __~165,94j 
Excess (deficiency) of revenues and other sources over expenditures ~55~:~{ Fund balance, beginning Fund balance, ending 
See Notes to Financial Statements 
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345,484) $ (~QQ,9I~4) 191,385 -- 498,90~ i 153.42~ __ 307,5~i _~_ 498.99~ 



CAJUNDOME COMMISSION NOTES TO FINANCIAL STATEMENTS 
Note i. Summary of Significant Accounting Policies The financial statements of the Cajundome Commission have been prepared iH conformity with generally accepted accounting principles (GAAP) as applied to government units. The Governmental Accounting Standards Board (GASB) is the accepted standard-setting body for establishing governmental accounting and financial reporting principles. The more significant of the Commission's accounting policies are described below. Reporting entity The Cajundome Commission, a component unit of the City of Lafayette, Louisiana, is an entity established for the purpose of overseeing the operations of the Cajundome, a multi-purpose civic center. On June 3, 1996, the City of Lafayette became part of Lafayette Consolidated Government and any further reference to City of Lafayette takes this into consideration. The Commission was established in September 1987, by an intergovernmental agreement between the City of Lafayette, Louisiana, and the University of Southwestern Louisiana. The Commission is made up of five members; three are appointed by the City of Lafayette, Louisiana and two are appointed by the University of Southwestern Louisiana. The Commission took over operations of the Cajundome in September 1988. Prior to that time, the Cajundome was operated by the City of Lafayette. Fund accounting The Cajundome Commission uses funds and an account group to report on its financial position and the results of its operations. Fund accounting is designed to demonstrate legal compliance and to aid financial management. by segregating transactions related to certain government functions or activities. A fund is a separate accounting entity with a self-balancing set of accounts. An account group, on the other hand, is a financial reporting device designed to provide accountability for certain assets and liabilities that are not recorded in the fund because they do not directly affect net expendable available financial resources. Governmental funds are used to account for all or most of the Commission's general activities, including the collection and disbursement of earmarked monies (special revenue funds), the acquisition or construction of general fixed assets (capital projects funds), and the servicing of general long- term debt (debt service funds). The general fund is used to account for all activities of the general government not accounted for in some other fund. 
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NOTES TO F3fNANCIAL STATEMENTS 
Bonds outstanding at October 31, 1996 are as follows 

Issue ~ake_ Maturity Da~e Final Interest Balance Qutstanding Taxable Revenue Bonds - Series 1995 07/01/95 01/01/05 8.49% I~=O~_Q 
The annual debt service requirements on the bonds outstanding at October 3~ 1996, including interest payments of $632,505, are as follows: Year Ended Qc%Qh~<_/!~ 1997 1998 1999 2000 2001 2002 - 2006 

$ 91,098 91,098 91,098 166,097 252,730 __j,013.384 
~han~e~_~i~-Term Li~bi~ During the year ended October 31, 1996, the fo]lowlng changes occurred in the liability reported in the general long-term debt account group: 
Revenue debt Compensated absences 

Note 7. Fund Equity 

Balance Balance November 1, October 31, ~ Additions Reduction~ -- 1996 __. $ 1,550,000 $ 477,000 $ 1,073,000 ____4~ -- 12.440 3,218 -- 5~,41_~ ~_I,~_l_9..~ S 12,440 ~ 480.218 $ 1,124,414 
Fund equity has been reserved/designated for the following purposes The City of Lafayette provides the Commission with an annual subsidy for capital expenditures and, according to the intergovernmenta] agreement creating the Commission, this subsidy is to be used exclusively for capital expenditures. The balance of the subsidy at. October 31, 1996, is shown as a reservation of fund balance. 
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Our consideration of the internal control stzucture would not necessarily disclose a]l matters in the internal control structure that might be reportable conditions and, accordingly, would not necessarily disclose all reportable conditions that are also considered to be material weaknesses as defined above. However, we believe the reportable condition described above is not a material weakness. This report is intended for the information of Cajundome Commission and management. However, this report is a matter of public record and its distribution is not limited. 

Lafayette, Louisiana February 24, 1997 
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CAJUNDOME COMMISS~ ON COMBIN~:D BALANCE SHEET - ALL FDIqD TYPES AND ACCOUNT GROUPS October 31, 1996 

ASSETS Cash Investments Accounts receivable, net of allowance for uncollectlbles Accrued interest Due from other governmental agencies Due from other funds Deposits Available for debt retirement Amount to be provided for retirement of general long-term debt Total assets 
LIABILITIES Accounts payable Contracts and retainage payable Accrued liabilities Due to other funds Deferred revenues Accrued compensated absences Bonds payable 

~ngr_a~_ $1,593,482 
]94,901 
248, 14, 7. 262 210 692 

$ '266,462 86,260 1,052.400 

Capital Debt Projects ~  $ 671,486 $ 28,837 4,267 
19 416. 048 

Account __Group General Long-Term __Debt 

14,627 
_!,i09.787 

$ 
14,210 51,414 _I, Q75 ~Qg~ Total liabilities 1,9[)5,122 -0- 14,210 1,124,414 FUND EQUITY Fund balance - Reserved for capital expenditures Reserved for event promotion Designated for debt retirements 

53,424 1,091,820 i00.000 
Total liabilities and fund equity ~05~_$J~6 See Notes to Financial Statements 
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14.627 



In accordance with ~XgJ_ZLm n~Dj~_ADditinq~j~a--n~ we have also issued a report dated February 24, 1997, on our consideration of Cajundome Comm~ ssion' s internal control structure and a report dated February 24, 1997, on its compliance with laws and regulat ions. 

Lafayette, Louislana February 24, 1997 

-- 2 



1996 1995 
$2,293,805 4.267 194,901 ]9 664 14 7 14 
309 210 692 627 

i,i09,787 ~4.303,617 
$ 766,462 86,260 14,210 1,052,400 51,414 ~073,000 3,043,746 

1,145,244 i00,000 14,627 

$ 745,126 488.590 123 2 848 883 26,977 35,841 7,692 
1,592.192 $~,Q23.149 
$ 351,885 223,745 41,726 35,841 84,274 42,192 A,550.000 2.329,663 
593, i00, 486 000 
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In planning and performing our audit of the general purpose financial statements of Cajundome Commission for the year ended October 31, 1996, we obtained an understanding of the internal control structure. With respect to the internal control structure, we obtained an understanding of the design of relevant policies and procedures and whether they have been placed in operation, and we assessed control risk in order to determine our auditing procedures for the purpose of expressing our opinion on the general purpose financial statements and not to provide an opinion on the internal control structure. Accordingly, we do not express such an opinion. We noted a certain matter involving the internal control structure and its operation that we consider to be a reportable condition under standards established by the American InstStute of Certified Public Accountants. Reportable conditions involve matters coming to our attention relating to significant deficiencies in the design or operation of the internal control structure that, in our judgment, could adversely affect the entity's ability to record, process, summarize, and report financial data consistent with the assertions of management in the general purpose financial statements. 

In reviewing credit card charges, we noted that expenditures in payment of credit card charges had been made without supporting documentation. The documentation should include a detail listing of the charges and the business purpose should be indicated. Included in credit card charges were meals at restaurants with only employees of the Cajundome in attendance. Recommendation We recommend all[ expenditures be supported by detailed invoices before the expenditure check is prepared. We also recommend that the business purpose be indicated so that the files will be complete. We recommend that meals for employees be provided only when it is not possible for the employees to leave the facility, when the employees are attending staff training, or when the employees are traveling on Cajundome business. Response The Cajundome has now implemented a program where each employee has to fill out a form "Petty Cash/VISA" with a receipt, explanation and proper signatures attached or no refund is given. For VISA charges, if explanation is not acceptable according to auditor's recommendation, the employee will be responsible for charges. 
A material weakness is a reportable condition in which the design or operation of one or more of the internal control structure elements does not reduce to a relatively low level the risk that errors or irregularities in amounts that would be material in relation to the general purpose financial statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. 
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I~;|IOUSSARD, POCHE', I,EWIS & IlREAllX C;[ RI IF IE D P U R L IC AC COU N1 ANI S 
INDEPENDENT AUDITORS' REPORT ON COMPLIANCE WITH LAWS ~/qD REGULATIONS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT A~)ITING STANDARDS ISSUED BY THE ~AO 

TO the Cajundome CommJssion Lafayette, Louisiana 
We have audited the general purpose financial statements of the Cajundome Commission, a component unit of the City of Lafayette, Louisiana, now part of the Lafayette Consolidated Government, as of and for the year ended October 31, 1996, and have issued our report thereen dated February 24, 1997. We conducted our audit in accordance with generally accepted auditing standards, ~_QY~/!m@n~ Audi~in~ Standards, issued by the Comptroller General of the United States and the Loui~ ~Qv@r;~ental Audit Gj~i_~. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. Compliance with laws, regulations, contracts, and grants applicable to Cajundome Commission is the responsibility of the Commission's management. As part of obtaining reasonable assurance about whether the financial statements are free of material misstatement, we performed tests of the Commission's compliance with certain provisions of laws, regulations, and contracts. However, the objective of o~ir audit of the financial statements was not to provide an opinion on overall compliance with such provisions. Accordingly, we do not express such an opinion. The results of our tests disclosed no that are required to be reported $~n~. 

instances of noncompliance under Government Auditi.nq 
This report is intended for the information of the members of Cajundome Commission and management. However, this report is a matter of public record and its distribution is not limited. 
Lafayette, Louisiana February 24, 1997 
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CAJI/NDOME COMMISSION ALL CAPITAl, PROJECTS FLrNDS COMBINING STATEMENT 0F REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE Year Ended October 31, 1996 With Comparative Totals for Year Ended October 31, 1995 

Revenues: intergovernmental Interest 
Exhibit Ice Rink Hall prQj~_ Project $ 5~882 $i,125,448 _ I~.892 

__~$ __ 1995 _ $1,125,448 26,781 $ -- 16. 000 1,145.340 . 1.152.22~ -- I$,OQQ Total revenues __9~_~ 
Expenditures: Current - General government Capital projects l$~u~ 45,38] $7,805 197,32~ _~491,98A i~7,329 ~,537,3~ Total expenditures l$~J~ 57,806 Excess (deficiency) of revenues over expenditures (I$2~A) 1.087.534 ~4.900 __L!,521,3~ 
Other financing sources (uses Proceeds from sale of bonds Operating transfers in Operating transfers out 8,140 8,140 (95.796 1,550,000 165,943 Total other financing sources (uses) ~7~) -0- __~7,66~) _~,715 945 Excess (deficiency) of revenues and other financing sources oyez expenditures and other uses Fund balance, beginning Fund balance, ending 

(190,292 

25 - 

1,087,534 897,242 i~,$7~ 194,578 
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GENERAL PURPO~~,E FINANCIAL STATEMENTS (COMBINED STATEMENTS - OVERVIEW) 
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llROllSSARD, POCItE', I,I~WIS & BREAUX C [ R 3 I F I F D P U E~ L I O A C C O U N 1 A Iq I S 
INDEPENDENT ALrDITORS' REPORT 

To the Cajundome Commission Lafayette, Louisiana 
We have audited the accompanying general purpose financial statements of Cajundome Commission, a component unit of the City of Lafayette, Louisiana, now part of the Lafayette Consolidated Government, as of and for the year ended Oetober 31, 1996, as listed in the table of contents. These general purpose financial statements are the responsibility of the Commission's management. Our responsibility is to express an opinion on these general purpose financial statements based on our audit. We conducted our auditing standards audit in accordance with generally accepted ~9_Y~n~ Azditinq Standards, issued by the U. S. General Accounting office, and ~udit~uide. Those standards require audit to obtain reasonable assurance the Louisiana Governmental that we plan and perform the about whether the general purpose financial statements are free of material misstatement, lul audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the general purpose financial statements. ~m audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall general purpose financial statement presentation. We believe that our audit provides a reasonable basis for our opinion. ]in our opinion, the general purpose financial statements referred to above present fairly, in all material respects, the financial position of Cajundome Commission as of October 31, 1996, and the results of its operations for the year then ended in conformity with generally accepted accounting principles. The financial information for the preceding year which is included for comparative purposes was taken from the financial report for that year in which we expressed an unqualified opinion on the general purpose financial statements of Cajundome Commission. 
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INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL STRUCTURE REI~TED MATTERS NOTED IN A FINANCIAL STATEMENT AUDIT CONDUCTED IN ACCORDANCE WITH 

TO the Cajundome Commission Lafayette, Louisiana 
We have audited the financial statements of Cajundome Commission, a component unit of the City of Lafayette, Louisiana, now part of the Lafayette Consolidated Government, as of and for the year ended October 31, 1996, and have issued our report thereon dated February 24, 1997. We conducted our auditing standards audit in accordance with generally accepted ~QV_9_rnment Auditing Standards, issued by the Comptroller Genera[[ of the United States, and the Louisiar~ ~overnmental Audit Guide Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. The management of Cajundome Commission is responsible for establishing and maintaining an internal control structure. In ~ulfilling this responsibility, estimates and judgments by management are required to assess the expected benefits and related costs of internal control structure policies and procedures. The objectives of an internal control structure are to provide management with reasonable, but not absolute, assurance that assets are safeguarded against loss from unauthorized use or disposition, and that transactions are executed in accordance with management's authorization and recorded properly to permit the preparation of general purpose financial statements in accordance with generally accepted accounting principles. Because of inherent limitations in any internal control structure, errors or irregularities may nevertheless occur and not be detected. Also, projection of any evaluation of the structure to future periods is subject to the risk that procedures may become inadequate because of changes in conditions or that the effectiveness of the design and operation of policies and procedures may deteriorate. 
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Revenues: intezgovernmental Interest 

CAJI]NDOME COMMISSION CAPITAL PROJECTS FUNDS CONFERENCE CENTER PROJECT STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE Year Ended October 31, 1996 

Total revenues Expenditures: Capital projects Excess (deficiency) of revenues over expenditures Fund balance, beginning Fund balance, ending 
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$1,125,448 __ 19,892 1 . 145. 340 
-- $7,~06 
1,087.534 



Revenues : Interest 

CAJUNDOME COMMISSION CAPITAL PROJECTS FUNDS ICE RINK PROJECT STATEMENTS OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE Years Ended October 31, 1996 and 1995 

Expenditures: Current - General government Capital projects Total expenditures Excess (deficiency) of revenues over expenditures Other financing sources (uses Proceeds from sale of bonds Operating transfers in Operating transfers out Total other financing sources (uses) Excess (deficiency) of revenues and other financing sources over expenditures and other uses Fund balance, beginning Fund balance, ending 
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i~ ~995 6.88~ ~__ 16.00~ 
45,381 

(132,63{) (1.521.36% 
8,140 (65.798) 1,550,000 165,943 

__L$7,65~) __~.715.94~ 
(190,292 ~94.57~ 194,578 


