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ERICKSEN KRENTEL„, 
CERTIFIED PUBLIC ACCOUNTANTS • CONSULTANTS 

INDEPENDENT AUDITORS' REPORT 

To the Board of Commissioners 
French Quarter Management District 
New Orleans, Louisiana 

Report on the Audit of the Financial Statements 

Opinions 

We have audited the accompanying financial statements of the governmental activities and each 
major fund of the French Quarter Management District (the District), as of and for the year 
ended December 31, 2022, and the related notes to the financial statements, which collectively 
comprise the District's basic financial statements as listed in the table of contents. 

In our opinion, the financial statements referred to above present fairly, in all material respects, 
the respective financial position of the governmental activities and each major fund of the French 
Quarter Management District, as of December 31, 2022, and the respective changes in financial 
position for the year then ended in accordance with accounting principles generally accepted in 
the United States of America. 

Basis for Opinion 

We conducted our audit in accordance with auditing standards generally accepted in the United 
States of America, the Louisiana Governmental Audit Guide, and the standards applicable to 
financial audits contained in Government Auditing Standards, issued by the Comptroller General 
of the United States. Our responsibilities under those standards are further described in the 
Auditor's Responsibilities for the Audit of the Financial Statements section of our report. We are 
required to be independent of the District, and to meet our other ethical responsibilities, in 
accordance with the relevant ethical requirements relating to our audit. We believe that the audit 
evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions. 

Responsibilities of Management for the Financial Statements 

Management is responsible for the preparation and fair presentation of the financial statements in 
accordance with accounting principles generally accepted in the United States of America, and 
for the design, implementation, and maintenance of internal control relevant to the preparation 
and fair presentation of financial statements that are free from material misstatement, whether 
due to fraud or error. 

In preparing the financial statements, management is required to evaluate whether there are 
conditions or events, considered in the aggregate, that raise substantial doubt about the District's 
ability to continue as a going concern for twelve months beyond the financial statement date, 
including any currently known information that may raise substantial doubt shortly thereafter. 
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ERICKSEN KRENTELLLP 
CERTIFIED PUBLIC ACCOUNTANTS • CDNSULTANTS 

To the Board of Commissioners 
French Quarter Management District 
June 30, 2023 

Auditor's Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a 
whole are free from material misstatement, whether due to fraud or error, and to issue an 
auditor's report that includes our opinions. Reasonable assurance is a high level of assurance but 
is not absolute assurance and therefore is not a guarantee that an audit conducted in accordance 
with generally accepted auditing standards and Government Auditing Standards will always 
detect a material misstatement when it exists. The risk of not detecting a material misstatement 
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, 
forgery, intentional omissions, misrepresentations, or the override of internal control. 
Misstatements are considered material if there is a substantial likelihood that, individually or in 
the aggregate, they would influence the judgment made by a reasonable user based on the 
financial statements. 

In performing an audit in accordance with generally accepted auditing standards and Government 
Auditing Standards, we: 

• Exercise professional judgment and maintain professional skepticism throughout the 
audit. 

• Identify and assess the risks of material misstatement of the financial statements, whether 
due to fraud or error, and design and perform audit procedures responsive to those risks. 
Such procedures include examining, on a test basis, evidence regarding the amounts and 
disclosures in the financial statements. 

• Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of 
expressing an opinion on the effectiveness of the District's internal control. Accordingly, 
no such opinion is expressed. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management, as well as evaluate the overall 
presentation of the financial statements. 

• Conclude whether, in our judgment, there are conditions or events, considered in the 
aggregate, that raise substantial doubt about the District's ability to continue as a going 
concern for a reasonable period of time. 

We are required to communicate with those charged with governance regarding, among other 
matters, the planned scope and timing of the audit, significant audit fmdings, and certain internal 
control-related matters that we identified during the audit. 

Ni4
►

 ‘ 
► 

2 



ERICKSEN KRENTELLLP 
CERTIFIED PUBLIC ACCOUNTANTS • CDNSULTANTS 

To the Board of Commissioners 
French Quarter Management District 
June 30, 2023 

Required Supplementary Information 

Accounting principles generally accepted in the United States of America require that the 
management's discussion and analysis and the schedule of revenues, expenditures, and changes 
in fund balance - budget to actual be presented to supplement the basic fmancial statements. 
Such information is the responsibility of management and, although not a part of the basic 
financial statements, is required by the Governmental Accounting Standards Board, who 
considers it to be an essential part of financial reporting for placing the basic financial statements 
in an appropriate operational, economic, or historical context. We have applied certain limited 
procedures to the required supplementary information in accordance with auditing standards 
generally accepted in the United States of America, which consisted of inquiries of management 
about the methods of preparing the information and comparing the information for consistency 
with management's responses to our inquiries, the basic financial statements, and other 
knowledge we obtained during our audit of the basic financial statements. We do not express an 
opinion or provide any assurance on the information because the limited procedures do not 
provide us with sufficient evidence to express an opinion or provide any assurance. 

Supplementary Information 

Our audit was conducted for the purpose of forming opinions on the financial statements that 
collectively comprise of the District's basic financial statements. The accompanying Schedule of 
Compensation, Benefits and Other Payments to Agency Head is presented to comply with the 
Act 706 of the 2014 Louisiana Legislative Session, and is not a required part of the basic 
financial statements. Such information is the responsibility of management and was derived from 
and relates directly to the underlying accounting and other records used to prepare the basic 
financial statements. The information has been subjected to the auditing procedures applied in 
the audit of the basic financial statements and certain additional procedures, including comparing 
and reconciling such information directly to the underlying accounting and other records used to 
prepare the basic financial statements or to the basic financial statements themselves, and other 
additional procedures in accordance with auditing standards generally accepted in the United 
States of America. In our opinion, the Schedule of Compensation, Benefits, and Other Payments 
to Agency Head is fairly stated, in all material respects, in relation to the basic financial 
statements as a whole. 
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ERICKSEN KRENTELLLP 
CERTIFIED PUBLIC ACCOUNTANTS • CDNSULTANTS 

To the Board of Commissioners 
French Quarter Management District 
June 30, 2023 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued out report dated June 
30, 2023 on our consideration of the District's internal control over financial reporting and on 
our tests of its compliance with certain provisions of laws, regulations, contracts, and grant 
agreements and other matters. The purpose of that report is solely to describe the scope of our 
testing of internal control over financial reporting and compliance and the results of that testing, 
and not to provide an opinion on the effectiveness of the District's intemal control over financial 
reporting or on compliance. That report is an integral part of an audit performed in accordance 
Government Auditing Standards in considering the French Quarter Management District's 
internal control over financial reporting and compliance. 

June 30, 2023 
New Orleans, Louisiana 
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REQUIRED SUPPLEMENTARY INFORMATION (PART I) 



FRENCH QUARTER MANAGEMENT DISTRICT 
NEW ORLEANS, LOUISIANA 

MANAGEMENT'S DISCUSSION AND ANALYSIS 
AS OF AND FOR THE YEAR ENDED DECEMBER 31, 2022 

This section of the French Quarter Management District's (the District) annual financial report 
presents management's analysis of the District's fmancial performance for the year ended 
December 31, 2022. This analysis should be read in conjunction with the audited fmancial 
statements which follow this section. 

FINANCIAL HIGHLIGHTS 

• The District's net position increased by $367,743. 
• The program revenues of the District were $1,342,971 and general revenues were $6,934. 
• The total expenditures/expenses and other financing uses of the District were $982,162. 

OVERVIEW OF THE FINANCIAL STATEMENTS 

This report consists of three sections: Management's Discussion and Analysis, audited financial 
statements and supplementary information. The financial statements also include notes that 
provide additional detail of the information included in the financial statements. 

GOVERNMENT-WIDE FINANCIAL STATEMENTS 

The District's annual report includes two government-wide financial statements. These statements 
provide both long-term and short-term information about the District's overall financial status. 
Financial reporting at this level uses a perspective similar to that found in the private sector with 
its basis in accrual accounting and elimination or reclassification of activities between funds. 

The first of these government-wide statements is the Statement of Net Position. This is the 
government-wide statement of position presenting information that includes all of the District's 
assets, deferred outflows of resources, liabilities, and deferred inflows of resources, with the 
difference reported as net position. Over time, increases and decreases in net position may serve as 
a useful indicator of whether the financial position of the District as a whole is improving or 
deteriorating. 

The second government-wide statement is the Statement of Activities, which reports how the 
District's net position changed during the current fiscal year. All current year revenues and 
expenses are included regardless of when cash is received or paid. 

The government-wide financial statements are presented on pages 9 and 10 of this report. 

FUND FINANCIAL STATEMENTS 

A fund is an accountability unit used to maintain control over resources segregated for specific 
activities or objectives. The District uses funds to ensure and demonstrate compliance with 
finance-related laws and regulations. Within the basic financial statements, fund financial 
statements focus on the District's most significant funds rather than the District as a whole. 
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FRENCH QUARTER MANAGEMENT DISTRICT 
NEW ORLEANS, LOUISIANA 

MANAGEMENT'S DISCUSSION AND ANALYSIS (CONTINUED) 
AS OF AND FOR THE YEAR ENDED DECEMBER 31, 2022  

The District uses governmental funds and fiduciary funds as follows: 

Governmental funds are reported in the fund fmancial statements and encompass the same 
function reported as governmental activities in the government-wide financial statements. 
However, the focus is different with fund statements providing a distinctive view of the District's 
governmental funds, including object classifications. These statements report short-term fiscal 
accountability focusing on the use of spendable resources and balances of spendable resources 
available at the end of the year. They are useful in evaluating annual financing requirements of 
governmental programs and the commitment of spendable resources for the near-term. 
Since the government-wide focus includes the long-term view, comparisons between these two 
perspectives may provide insight into the long-term impact of short-term financing decisions. Both 
the governmental fund balance sheet and the governmental fund operating statement provide a 
reconciliation to assist in understanding the differences between these two perspectives. 

The basic governmental fund financial statements are presented on pages 11 — 14 of this report. 

Fiduciary funds are reported in a separate Statement of Fiduciary Net Position. Activities from 
fiduciary funds are not included in the government-wide financial statements because District 
cannot use these assets for its operations. The District is responsible for ensuring that the assets 
reported in these funds are used for their intended purposes. 

The basic fiduciary fund financial statements are presented on pages 15 — 16 of this report. 

NOTES TO THE BASIC FINANCIAL STATEMENTS 

The accompanying notes to the financial statements provide information essential to a full 
understanding of the government-wide and fund financial statements. The notes to the financial 
statements begin on page 17 of this report. 

The following presents condensed financial information of the District: 

SUMMARY OF NET POSITION 
AS OF DECEMBER 31, 2022 AND 2021  

ASSETS 

Current assets 

December 31, 
2022 

December 31, 
2021 

$ 517,887 $ 166,806 

LIABILITIES 

  

Current liabilities 82,481 99,143 

NET POSITION 

  

Restricted for Upper Quarter Patrol 227,615 

 

Unrestricted 207,791 67,663 

Total net position $ 435,406 $ 67,663 
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FRENCH QUARTER MANAGEMENT DISTRICT 
NEW ORLEANS, LOUISIANA 

MANAGEMENT'S DISCUSSION AND ANALYSIS (CONTINUED) 
AS OF AND FOR THE YEAR ENDED DECEMBER 31, 2022  

Total assets increased by $351,081 (210%) due to an increase in receipts and receivables from the 
District's agreements with other governments as further described in Note 3 to the financial 
statements. Total liabilities decreased by $16,662 (17%) primarily due to revenues for the year 
ended December 31, 2021 which were received in advance. Net position increased by $367,743 
(543%) as a result of operations. 

SUMMARY OF REVENUES, EXPENDITURES/EXPENSES  
AND CHANGES IN NET POSITION 

FOR THE YEARS ENDED DECEMBER 31, 2022 AND 2021  

 

December 31, 
2022 

December 31, 
2021 

Program revenues $ 1,342,971 $ 22,057 
General revenues 6,934 

 

Expenditures/expenses (982,162) (237,841) 

Changes in net position 367,743 (215,784) 

Beginning net position 67,663 283,447 

Ending net position $ 435,406 $ 67,663 

The change in net position was $367,743 which was an improvement over the prior year of 
$583,527 primarily due to increased revenues from the District's agreement with other 
governments as further described in Note 3 to the financial statements, which led the District to 
resume administration of supplemental police patrols in the French Quarter. 

BUDGET ANALYSIS 

A comparison of budget to actual operations is required information and is presented in the 
accompanying financial statements. The original budget adopted by the District was amended 
during the fiscal year. The final amended budget had a favorable variance from the actual 
amounts reported primarily due to the District decreasing its public safety expenditures by more 
than budgeted. 

ECONOMIC FACTORS AND A LOOK AT NEXT YEAR 

In 2022, the District entered into new agreements which secured funding for some of its most 
important programs. The District expects to continue to be funded under these agreements for the 
remainder of 2023. With the funding, the District hopes to continue its mission of helping 
residential and business communities to work together to protect, preserve, and maintain the world 
famous French Quarter as a safe, clean, vibrant, and friendly neighborhood for residents, 
businesses, and visitors. 

7 



FRENCH QUARTER MANAGEMENT DISTRICT 
NEW ORLEANS, LOUISIANA 

MANAGEMENT'S DISCUSSION AND ANALYSIS (CONTINUED) 
AS OF AND FOR THE YEAR ENDED DECEMBER 31, 2022  

CONTACTING THE DISTRICT'S MANAGEMENT 

This report is designed to provide a general overview of the District and to demonstrate the 
District's accountability for its fmances. If you have any questions about this report or need 
additional information, please contact Karley Frankic, Executive Director, 400 North Peters Street, 
Suite 206, New Orleans, Louisiana 70130. 
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BASIC FINANCIAL STATEMENTS 



Exhibit "A" 

FRENCH QUARTER MANAGEMENT DISTRICT 
STATEMENT OF NET POSITION 

DECEMBER 31, 2022  

ASSETS: 

 

Cash and cash equivalents $ 467,378 
Contract receivables 31,819 
Prepaid expenses 18,690 

Total assets 517,887 

LIABILITIES: 

 

Accounts payable 60,260 
Accrued liabilities 2,915 
Due to custodial fund 19,306 

Total liabilities 82,481 

NET POSITION: 

 

Restricted for Upper Quarter Patrol 227,615 

Unrestricted 207,791 

Total net position $ 435,406 

The accompanying notes are an integral part of this statement 
9 



Program Revenues 

Operating 
Grants and 

Contributions  

Net Revenue 
(Expense) and 

Changes in 
Net Position  Function/Programs  

Charges for 
Expenses Services      

Exhibit "B" 

FRENCH QUARTER MANAGEMENT DISTRICT 
STATEMENT OF ACTIVITIES 

FOR THE YEAR ENDED DECEMBER 31, 2022  

Governmental activities:  
French Quarter Management District $ 982,162 $ - $ 1,342,971 $ 360,809     

Total governmental activities $ 982,162 $ - $ 1,342,971  360,809      

General revenues: 
General contributions 
Other revenue 

Total general revenues 

Change in net position 

Net position - beginning 

Net position - ending 

6,800 
134 

6,934 

367,743 

67,663 

$ 435,406 

The accompanying notes are an integral part of this statement 
10 



Exhibit "C" 

FRENCH QUARTER MANAGEMENT DISTRICT 
BALANCE SHEET - GOVERNMENTAL FUND 

DECEMBER 31, 2022  

General Fund 

ASSETS 

Cash and cash equivalents 
Contract receivables 
Prepaid expenses 

Total assets 

LIABILITIES AND FUND BALANCE 

$ 467,378 
31,819 
18,690 

$ 517,887 

 

LIABILITIES: 

 

Accounts payable $ 60,260 
Accrued liabilities 2,915 
Due to custodial fund 19,306 

Total liabilities 82,481 

FUND BALANCE: 

 

Nonspendable - prepaid expenses 18,690 
Restricted for Upper Quarter Patrol 227,615 
Unassigned 189,101 

Total fund balance 435,406 

Total liabilities and fund balance $ 517,887 

The accompanying notes are an integral part of this statement 
11 



Exhibit "D" 

FRENCH QUARTER MANAGEMENT DISTRICT 
RECONCILIATION OF THE GOVERNMENTAL FUND BALANCE SHEET 

TO THE STATEMENT OF NET POSITION 
DECEMBER 31, 2022  

Fund balance - total governmental fund 

Amounts reported for governmental activities in the Statement of Net 
Position are different because: 

There were no differences. 

Net position of governmental activities  

$ 435,406 

$ 435,406 

The accompanying notes are an integral part of this statement 
12 



Exhibit "E" 

FRENCH QUARTER MANAGEMENT DISTRICT 
STATEMENT OF REVENUES, EXPENDITURES, 

AND CHANGES IN FUND BALANCE - GOVERNMENTAL FUND 
FOR THE YEAR ENDED DECEMBER 31, 2022  

REVENUES: 

 

Contract revenues 1,250,000 
Admin fees 108,407 
Donations 6,800 

Other income 134 

Total revenues 1,365,341 

EXPENDITURES: 

 

Current for general government: 

 

Salaries and benefits 139,684 
Insurance 25,409 
Professional services 25,048 
Rental of office space 6,000 
Office expenses 17,167 
Other 5,532 

Total current general government expenditures 218,840 

Current for public safety: 

 

Police patrols 743,374 
Security dispatching and administration 17,760 
Gas, supplies, maintenance and repairs 2,188 

Total current public safety expenditures 763,322 

Total current expenditures 982,162 

Net change in fund balance 383,179 

Fund balance - beginning 52,227 

Fund balance - ending 435,406 

The accompanying notes are an integral part of this statement 
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Exhibit "F" 

FRENCH QUARTER MANAGEMENT DISTRICT 
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES 

AND CHANGES IN FUND BALANCE OF THE GOVERNMENTAL FUND 
TO THE STATEMENT OF ACTIVITIES 

FOR THE YEAR ENDED DECEMBER 31, 2022  

Net change in fund balance - total governmental fund $ 383,179 

Amounts reported for governmental activities in the Statement of 
Activities are different because: 

Certain reimbursements in the prior period were not available to pay for prior year 
expenditures, and therefore, revenue recognition was deferred to this period. (15,436) 

Change in net position of governmental activities $ 367,743   

The accompanying notes are an integral part of this statement 
14 



Exhibit "G" 

FRENCH QUARTER MANAGEMENT DISTRICT 
STATEMENT OF FIDUCIARY NET POSITION 

DECEMBER 31, 2022  

ASSETS: 

 

Due from general fund 19,306 

Total assets 19,306 

NET POSITION: 

 

Restricted for other organizations 19,306 

Total net position 19,306 

The accompanying notes are an integral part of this statement 
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Exhibit "H" 

FRENCH QUARTER MANAGEMENT DISTRICT 
STATEMENT OF CHANGES IN FIDUCIARY NET POSITION 

DECEMBER 31, 2022  

ADDITIONS: 

 

Donations 359 

DEDUCTIONS: 

 

Marketing expenses 980 

Total deductions 980 

Net change (621) 

Fiduciary net position, beginning 19,927 

Fiduciary net position, ending 19,306 

The accompanying notes are an integral part of this statement 
16 



FRENCH QUARTER MANAGEMENT DISTRICT 
NEW ORLEANS, LOUISIANA 

NOTES TO FINANCIAL STATEMENTS 
DECEMBER 31, 2022  

(1) SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

Reporting Entity 

Act 280 of 2007, as amended and reenacted by Act 782 of 2008 and Act. 304 of 2011, of 
the State of Louisiana Legislative created the French Quarter Management District (the 
District). Pursuant to Louisiana Revised Statue 25:799, the District is created to provide 
the following functions: 

(1) Enhancing public safety and sanitation within the District by financing 
supplemental safety and sanitation services. 

(2) Providing supplemental resources for the enforcement of laws and regulations that 
relate to the quality of life for tourists, residents, and businesses within the 
District. 

(3) Engaging in strategic planning, business and commercial development activities, 
administering capital improvement funds, and administering programs. 

(4) Taking action to enhance commercial, civic, and cultural activity. 
(5) Promote and aid in the conservation and preservation of the District's quaint 

historic nature, character, qualities, and architecture. 
(6) Foster quality events and quality of life in the District. 
(7) Restore regional character to the District attract locals and tourists to visit, 

facilitate and promote the development and improvement of public infrastructure, 
and encourage new residents to live in the District. 

The District is comprised of the area of the city of New Orleans lying within the 
following boundaries: the Mississippi River, the center line of Canal Street, the rear 
property line of the properties fronting on the lake side of North Rampart Street, the rear 
property line of the properties fronting on the downriver side of Esplanade Avenue to the 
Mississippi River. The District shall consist of four Subdistricts: the Vieux Carre, the 
Iberville Corridor, the Treme, and the Faubourg Marigny. 

Pursuant to Louisiana Revised Statue 25:799, the District shall be governed by a Board of 
Commissioners consisting of thirteen members. The District shall continue in existence 
until June 30, 2028, unless such date is extended by law. 

Basis of Presentation 

Governmental Accounting Standards Board (GASB) indicates the focal point for 
identifying the fmancial reporting entity is the primary government, which is considered 
to be any state government or general purpose local government or a special purpose 
government that meets all of the following criteria: a) has a separately elected governing 
body, b) is legally separate, and c) is fiscally independent of other state and local 
governments. 
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FRENCH QUARTER MANAGEMENT DISTRICT 
NEW ORLEANS, LOUISIANA 

NOTES TO FINANCIAL STATEMENTS (CONTINUED) 
DECEMBER 31, 2022  

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

Basis of Presentation (continued) 

The District is a separate legal entity with a governing body which is separate and 
independent of any other government "reporting entity," as defined by GASB. However, 
the District is dependent primarily on donations and appropriations to conduct its 
business. 

The District's financial statements are prepared in accordance with U.S. generally 
accepted accounting principles (GAAP). The Governmental Accounting Standards 
Board (GASB) is responsible for establishing GAAP for state and local governments 
through pronouncements (Statements and Interpretations). Governments are also 
required to follow the pronouncements of the Financial Accounting Standards Board 
(FASB) issued through November 30, 1989 (when applicable) that do not conflict with or 
contradict GASB pronouncements. The more significant accounting policies established 
in GAAP and used by the District are discussed below. 

The accompanying basic financial statements have been prepared in conformity with 
GASB Statement No. 34, Basic Financial Statements-and Management's Discussion and 
Analysis-for State and Local Governments, issued in June 1999, as amended by GASB 
Statement No. 63, Financial Reporting of Deferred Outflows of Resources, Deferred 
Inflows of Resources, and Net Position. 

The District's basic financial statements include both government-wide (reporting the 
District as a whole) and fund financial statements (reporting the District's major fund). 
Both the government-wide and fund financial statements categorize primary activities as 
governmental type. The District's program activities and related general administrative 
services are classified as governmental activities. The District does not have any 
business-type activities. 

Basic Financial Statements - Government-Wide Financial. Statements (GWFS) 

In the government-wide Statement of Net Position (Exhibit A), the governmental 
activities column is presented on a consolidated basis and is reported on a full accrual, 
economic resource basis, which recognizes all long-term assets and receivables, as well 
as long-term debt and obligations. 

The government-wide Statement of Activities (Exhibit B) reports both gross and net cost 
of the District's function. The function is supported by program revenues which include 
grants and contributions that are restricted to meeting the operational or capital 
requirements of a particular function. 

This government-wide focus is on the sustainability of the District as an entity and the 
change in the District's net position resulting from current year's activities. 
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FRENCH QUARTER MANAGEMENT DISTRICT 
NEW ORLEANS, LOUISIANA 

NOTES TO FINANCIAL STATEMENTS (CONTINUED) 
DECEMBER 31, 2022  

(1) SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

Basic Financial Statements — Fund Financial Statements (FFS)  

The financial transactions of the District are reported in individual funds in the fund financial 
statements. Each fund is accounted for by providing a separate set of self-balancing accounts 
that comprises its assets, deferred outflow of resources, liabilities, deferred inflow of 
resources, reserves, fund equity, revenues and expenditures. The District's current 
operations require the use of only the following fund type: 

Governmental Fund: 

The focus of the governmental fund's measurement (in the fund statement) is upon 
determination of financial position and changes in financial position (sources, uses, and 
balances of financial resources) rather than upon net income. In general, fund balance 
represents the accumulated expendable resources, which may be used to finance future 
operations of the District. 

General Fund 

The General Fund is the principal fund of the District and is used to account for the 
operations of the District. General revenues are accounted for in this fund. General 
operating expenditures are paid from this fund. 

Fiduciary Fund 

Fiduciary funds are used to account for assets held by the District as an agent for 
individuals, private organizations, other governments, and/or other funds. Fiduciary funds 
are custodial in nature (assets equal liabilities) and do not involve the measurement of 
results of operations. 

Basis of Accounting 

Basis of accounting refers to the point at which revenues or expenditures are recognized 
in the accounts and reported in the financial statements. It relates to the timing of the 
measurements made regardless of the measurement focus applied. 

Accrual 

The governmental activities in the government-wide financials are presented using the 
accrual basis of accounting. Under the accrual basis of accounting, revenues are 
recognized when earned and expenses are recorded when the liability is incurred or 
economic asset used. Revenues, expenses, gains, losses, assets, deferred outflows of 
resources, liabilities, and deferred inflows of resources resulting from exchange and 
exchange-like transactions are recognized when the exchange takes place. Revenues, 
expenses, gains, losses, assets, deferred outflows of resources, liabilities, and deferred 
inflows of resources resulting from non-exchange transactions are recognized in 
accordance with the requirements of Section N50 (GASB 34, as amended by GASB 63 
and 65). 
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FRENCH QUARTER MANAGEMENT DISTRICT 
NEW ORLEANS, LOUISIANA 

NOTES TO FINANCIAL STATEMENTS (CONTINUED) 
DECEMBER 31, 2022  

(1) SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

Basis of Accounting (continued)  

Modified Accrual  

The governmental fund fmancial statements are presented on the modified accrual basis 
of accounting. Under the modified accrual basis of accounting, revenues are recorded 
when susceptible to accrual; i.e., both measurable and available. "Available means 
collectible within the current period or within 60 days after year end. Expenditures are 
generally recognized under the modified accrual basis of accounting when the related 
liability is incurred. The General Fund utilizes the following practices in recording 
revenues and expenditures: 

Revenues  

The District's revenue is primarily derived from contributions and a cooperative endeavor 
agreement (more fully discussed in Note 3) and is considered recorded when it is 
measurable and available. 

Expenditures  

Expenditures are generally recognized under the modified accrual basis of accounting 
when the related fund liability is incurred. 

Budgetary Accounting 

Annually, the District adopts a budget for the General Fund on a modified accrual basis 
of accounting. The budgetary practices include public notice of the proposed budget, 
public inspection of the proposed budget, and public hearings on the budget. All 
appropriations lapse at year end. Formal budget integration within the accounting 
records is employed as a management control device during the year. The board also 
reviews budget versus actual reports on a monthly basis. Changes or amendments are 
made upon approval of the board. 

Cash and Cash Equivalents 

The District's cash and cash equivalents are considered to be cash on hand, demand 
deposits, and short-term investments with original maturities of three months or less from 
the date of acquisition. 
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FRENCH QUARTER MANAGEMENT DISTRICT 
NEW ORLEANS, LOUISIANA 

NOTES TO FINANCIAL STATEMENTS (CONTINUED) 
DECEMBER 31, 2022  

(1) SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

Cash and Cash Equivalents (continued) 

Louisiana revised statutes authorize the District to invest in (1) United States bonds, 
treasury notes or certificates, or time certificates of deposit of state banks organized under 
the laws of Louisiana and national banks having their principal offices in the State of 
Louisiana, an investment as stipulated in LSA-R.S. 39:1271, or any other federally 
insured investments or (2) in mutual or trust fund institutions, which are registered with 
the Securities and Exchange Commission under the Securities Act of 1933 and the 
Investment Act of 1940, and which have underlying investments consisting solely of and 
limited to securities of the U.S. Government or its agencies. 

Prepaid Items 

Payments made to vendors for services that will benefit periods beyond December 31, 
2022, are recorded as prepaid items using the consumption method by recording a current 
asset for the prepaid amount and reflecting the expenditure/expense in the year in which 
it was consumed. 

Equity Classification 

In the government-wide financial statements, equity is classified as net positions and 
displayed in three components: 

a. Net investment in capital assets - consists of capital assets including restricted 
capital assets, net of accumulated depreciation and reduced by the outstanding 
balances of any bonds, mortgages, notes, or other borrowings and deferred inflows 
of resources that are attributable to the acquisition, construction, or improvement 
of those assets. 

b. Restricted net position - consists of restricted assets reduced by liabilities and 
deferred inflows of resources related to those assets. Constraints may be placed on 
the use either by (1) external groups such as creditors, grantors, contributors, or 
laws or regulations of other governments; or (2) law through constitutional 
provisions or enabling legislation. 
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FRENCH QUARTER MANAGEMENT DISTRICT 
NEW ORLEANS, LOUISIANA 

NOTES TO FINANCIAL STATEMENTS (CONTINUED) 
DECEMBER 31, 2022  

(1) SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

Equity Classification (continued) 

c. Unrestricted net position — net amount of the assets, deferred outflows of 
resources, liabilities, and deferred inflows of resources that are not included in 
either of the other two categories of net position. 

Governmental fund equity is classified as fund balance. In the governmental fund 
financial statements, fund balances are classified as follows: 

a. Nonspendable — amounts that cannot be spent either because they are in a 
nonspendable form or because they are legally or contractually required to be 
maintained intact. 

b. Restricted — amounts that can be spent only for specific purposes because of state, 
local or federal awards or externally imposed conditions by grantors or creditors. 

c. Committed — amounts that can be used for specific purposes determined by formal 
action by an ordinance or resolution. 

d. Assigned — amounts that are designated by the formal action of the government's 
highest level of decision making authority. 

e. Unassigned — amounts not included in other classifications. 

The District, as the highest level of decision-making authority, can establish, modify or 
rescind a fund balance commitment. For assigned fund balance the District authorizes 
management to assign amounts for a specific purpose. 

When both restricted and unrestricted fund balances are available for use, it is the 
District's policy to use restricted resources first, then unrestricted as needed. When 
committed, assigned or unassigned fund balances are available for use it is the District's 
policy to use committed resources first, then assigned resources and unassigned resources 
as they are needed. 

Accounting Estimates 

The preparation of fmancial statements in conformity with accounting principles 
generally accepted in the United States of America requires management to make 
estimates and assumptions that affect the amounts reported in the financial statements and 
accompanying notes. Actual results may differ from those estimates. 
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FRENCH QUARTER MANAGEMENT DISTRICT 
NEW ORLEANS, LOUISIANA 

NOTES TO FINANCIAL STATEMENTS (CONTINUED) 
DECEMBER 31, 2022  

(1) SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

Date of Management's Review 

Management has evaluated subsequent events through June 30, 2023, the date which the 
financial statements were available to be issued. 

(2) CASH 

At December 31, 2022, the District had cash (book balances) totaling $467,378. The 
District is authorized under state law to deposit funds within a fiscal agent bank 
organized under the laws of the State of Louisiana, the laws of any other state in the 
Union, and the laws of the United States. The District may also invest in U.S. Treasury 
securities and other evidence of indebtedness issued or guaranteed by federal agencies 
and time certificates of deposit with state banks organized under Louisiana law and 
national banks having their principal offices in Louisiana. Under state law, these deposits 
must be secured by federal deposit insurance or the pledge of securities owned by the 
fiscal agent bank. The market value of such pledged securities and federal deposit 
insurance must equal or exceed the amount on deposit with the fiscal agent. 

Cash and deposits are categorized into three categories of credit risk. Category 1 includes 
deposits covered by federal depository insurance or by collateral held by the District or 
its agent, in the District's name. Category 2 includes deposits covered by collateral held 
by the pledging financial institution's trust department, or its agent in the District's name. 
Category 3 includes deposits covered by collateral held by the pledging financial 
institution, or its trust department or agent but not in the District's name, and deposits 
which are uninsured or uncollateralized. 

At December 31, 2022, the carrying amount and the bank balances of deposits of the 
primary government are summarized as follows: 

Bank Balances Category 
Bank 

1 2 3 Balance 

Cash $ 250,000 $ 217,378 $ $ 467,378 
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FRENCH QUARTER MANAGEMENT DISTRICT 
NEW ORLEANS, LOUISIANA 

NOTES TO FINANCIAL STATEMENTS (CONTINUED) 
DECEMBER 31, 2022  

(3) CONTRACTS WITH THE CITY OF NEW ORLEANS AND NEW ORLEANS 
AND COMPANY 

On April 24, 2021 voters approved a ballot proposition authorizing a .245% increase in 
the sales tax within the boundaries of the French Quarter Economic Development District 
(FQEDD) beginning July 1, 2021 and ending June 30, 2026. The purpose of the 
additional tax was to provide supplemental police patrols and homeless assistance 
services within the FQEDD boundaries. The first $2 million collected in any year is 
dedicated to supplemental police patrols and additional revenues are to be divided 
between additional patrols and public safety programs. The FQEDD is a political 
subdivision of the State of Louisiana, and the City Council of the City of New Orleans is 
the its governing authority. On October 1, 2021, the City of New Orleans and the District 
entered into a cooperative endeavor agreement which unless canceled by the option of 
either party operates through June 30, 2026. 

The District was appointed as the administrator for the FQEDD Trust Fund and is 
responsible for its fiscal and operational oversight. For its services, the District receives 
an administrative fee not to exceed 7% of the monthly collections remitted to the FQEDD 
Trust Fund, up to $150,000. During the year ended December 31, 2022, the District 
submitted invoices for reimbursement totaling $92,971 under the agreement. 

On December 23, 2021, the District entered into a memorandum of understanding with 
New Orleans & Company. Under the memorandum, New Orleans & Company would 
provide $150,000 for the year ended December 31, 2022 in two payments of $75,000. 
The payments are contingent on the collection of hotel motel taxes pursuant to Louisiana 
Revised Statute 21:201 through 21:208. The District is obligated to use the funding for 
the salary and employee benefits of staff, paying taxes and fees, purchasing or renting 
resources for staff, or paying insurance for staff and the District's office. The District 
recognized $150,000 of revenues under this agreement during 2022. The District has 
since signed a similar agreement which will provide $150,000 of revenues in the year 
ended December 31, 2023. 

On February 1, 2022, the District entered into a cooperative endeavor agreement with 
New Orleans & Company to administer the Upper French Quarter Patrol which provides 
supplemental police patrols to a section of the French Quarter. Under the terms of the 
agreement, the District is to receive a maximum of $100,000 per month, and the District 
retains a 10% administrative fee. The payments are contingent on the collection of hotel 
motel taxes pursuant to Louisiana Revised Statute 21:201 through 21:208. The original 
agreement term was for six months which has since been extended twice, with a current 
ending date of December 31, 2023. During the year ended December 31, 2022, the 
District received $1,100,000 under the terms of the agreement, of which $990,000 was 
used or held for police patrols and $110,000 was used for administration of the program. 
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FRENCH QUARTER MANAGEMENT DISTRICT 
NEW ORLEANS, LOUISIANA 

NOTES TO FINANCIAL STATEMENTS (CONTINUED) 
DECEMBER 31, 2022  

(4) CONTRACT WITH FRENCH QUARTER MUSEUM ASSOCIATION 

On June 28, 2019, the District agreed to a CEA with the French Quarter Museum 
Association (FQMA), that was set to expire on December 31, 2020, and was extended 
several times. The agreement currently is in operation until December 31, 2023. Under 
the terms of the agreement, the District serves as the fiscal agent of FQMA by 
maintaining an FDIC insured checking account that shall be restricted for FQMA use 
only using FQMA Members' dues and restricted donations as deposits. The District's 
duties include general bookkeeping, maintaining the checking account, approving an 
appropriate budget for FQMA, and approving an appropriate advertising campaign for 
FQMA. The District is allowed to retain 3% from all deposits as a service fee and 
reimburse itself a maximum of $1,000 for direct costs incurred by the District on behalf 
of FQMA. FQMA or the District has the right to terminate the agreement immediately for 
cause. 

(5) DONATED FACILITIES 

The District entered into a month-to-month agreement to lease office space at no cost 
from a former Board member. The District has determined that the fair market rental 
value of this space would otherwise be $500 per month. For the year ended December 31, 
2022 the District recognized contribution revenue and office rental expense of $6,000 in 
accordance with this agreement. 

(6) CONCENTRATIONS OF CREDIT RISK 

Substantially all receivables as of December 31, 2022 are due from the City of New 
Orleans. In 2022, the District received 93% of its funding from its agreements with New 
Orleans & Company as described in Note 3. 

(7) RISK MANAGEMENT 

The District is exposed to various risks of losses related to torts; theft of, damage to, and 
destruction of assets; injuries to employees; and natural disasters. The District carries 
commercial insurance in amounts sufficient to insure itself against claims resulting from 
any of those risks. 

(8) NEW ACCOUNTING PRONOUNCEMENTS 

The GASB has issued Statement No. 94, "Public-Private and Public-Public Partnerships 
and Availability Payment Arrangements." The primary objective of this Statement is to 
improve financial reporting by addressing issues related to public-private and public-
public partnership arrangements (PPPs). The requirements of this Statement are effective 
for fiscal years beginning after June 15, 2022. The District plans to adopt this Statement 
as applicable by the effective date. 

25 



FRENCH QUARTER MANAGEMENT DISTRICT 
NEW ORLEANS, LOUISIANA 

NOTES TO FINANCIAL STATEMENTS (CONTINUED) 
DECEMBER 31, 2022  

(8) NEW ACCOUNTING PRONOUNCEMENTS (CONTINUED) 

The GASB has issued Statement No. 96, "Subscription-Based Information Technology 
Arrangements." Under this Statement, a government generally should recognize a right-
to-use subscription asset—an intangible asset—and a corresponding subscription 
liability. A government should recognize the subscription liability at the commencement 
of the subscription term, —which is when the subscription asset is placed into service. 
The requirements of this Statement are effective for fiscal years beginning after June 15, 
2022. The District plans to adopt this Statement as applicable by the effective date. 
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REQUIRED SUPPLEMENTARY INFORMATION (PART II) 



Schedule "1" 

FRENCH QUARTER MANAGEMENT DISTRICT 
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE - 

BUDGET AND ACTUAL - GOVERNMENTAL FUND 
FOR THE YEAR ENDED DECEMBER 31, 2022 

REVENUES: 

 

General Fund 

  

Original 
Budgeted 
Amounts 

Final 
Budgeted 
Amounts 

Actual 
Amounts 

 

Variance 
Favorable 

(Unfavorable) 

     

Contract revenues $ 150,000 $ 1,250,480 $ 1,250,000 $ (480) 

Admin fees 150,000 73,013 108,407 

 

35,394 
Contributions - - 800 

 

800 

Other income 480 - 134 

 

134 

Total revenues 300,480 1,323,493 1,359,341 

 

35,848 

EXPENDITURES: 

     

Current for general government: 

     

Salaries and benefits 181,020 138,977 139,684 

 

(707) 
Insurance 30,000 25,211 25,409 

 

(198) 

Professional services 66,700 21,470 25,048 

 

(3,578) 
Office expenses 9,100 16,419 17,167 

 

(748) 

Other 4,785 4,499 5,532 

 

(1,033) 

Total current general government expenditures 291,605 206,576 212,840 

 

(6,264) 

Current for public safety: 

     

Police patrols - 876,200 743,374 

 

132,826 

Security dispatching and administration - - 17,760 

 

(17,760) 
Gas, supplies, maintenance and repairs - - 2,188 

 

(2,188) 

Total current public safety expenditures - 876,200 763,322 

 

112,878 

Total current expenditures 291,605 1,082,776 976,162 

 

106,614 

Net change in fund balance 8,875 240,717 383,179 

 

142,462 

Fund balance - beginning 52,227 52,227 52,227 

 

- 

Fund balance - ending $ 61,102 $ 292,944 $ 435,406 $ 142,462 

See Independent Auditors' Report 
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OTHER SUPPLEMENTARY INFORMATION 



Schedule "2" 

FRENCH QUARTER MANAGEMENT DISTRICT 

SCHEDULE OF COMPENSATION, BENEFITS, AND OTHER PAYMENTS TO AGENCY HEAD 

FOR THE YEAR ENDED DECEMBER 31, 2022  

 

Karley Frankic 
Executive Director 

Salary $ 97,943 

Benefits - insurance (health and dental) 4,670 

Total compensation, benefits, and other payments $ 102,613 

See Independent Auditors' Report 
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OTHER REPORT REQUIRED BY 
GO VERNMENT A UDITING STANDARDS 



ERICKSEN KRENTEL„, 
CERTIFIED PUBLIC ACCOUNTANTS • CONSULTANTS 

INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL OVER 
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED 

ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE 
WITH GOVERNMENT A UDITING STANDARDS 

To Board of Commissioners and Management of the 
French Quarter Management District 
New Orleans, Louisiana 

We have audited, in accordance with the auditing standards generally accepted in the United 
States of America and the standards applicable to financial audits contained in Government 
Auditing Standards issued by the Comptroller General of the United States, the financial 
statements of the governmental activities and each major fund of the French Quarter 
Management District (the District), as of and for the year ended December 31, 2022, and the 
related notes to the financial statements, which collectively comprise the District's basic 
financial statements, and have issued our report thereon dated June 30, 2023. 

Internal Control over Financial Reporting 

In planning and performing our audit of the financial statements, we considered the District's 
internal control over financial reporting (internal control) as a basis for designing audit 
procedures that are appropriate in the circumstances for the purpose of expressing our opinions 
on the financial statements, but not for the purpose of expressing an opinion on the effectiveness 
of the District's internal control. Accordingly, we do not express an opinion on the effectiveness 
of the District's internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to 
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a 
deficiency, or a combination of deficiencies, in internal control such that there is a reasonable 
possibility that a material misstatement of the entity's financial statements will not be prevented, 
or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a 
combination of deficiencies, in internal control that is less severe than a material weakness, yet 
important enough to merit attention by those charged with governance. 

Our consideration of internal control was for the limited purpose described in the first paragraph 
of this section and was not designed to identify all deficiencies in internal control that might be 
material weaknesses or significant deficiencies. Given these limitations, during our audit we did 
not identify any deficiencies in internal control that we consider to be material weaknesses. 
However, material weaknesses or significant deficiencies may exist that were not identified. 

4227 Canal Street 
New Orleans, LA 70119 

P: (504) 486-7275 F: (504) 482-2516 

Ericksen Krentel LLP 
www.EricksenKrentel.com  
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ERICKSEN KRENTELLLP 
CERTIFIED PUBLIC ACCOUNTANTS • CDNSULTANTS 

To Board of Commissioners and Management of the 
French Quarter Management District 
June 30, 2023 

Report on Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the District's financial statements are 
free from material misstatement, we performed tests of its compliance with certain provisions of 
laws, regulations, contracts, and grant agreements, noncompliance with which could have a 
direct and material effect on the financial statements. However, providing an opinion on 
compliance with those provisions was not an objective of our audit, and accordingly, we do not 
express such an opinion. The results of our tests disclosed no instances of noncompliance or 
other matters that are required to be reported under Government Auditing Standards. 

Purpose of This Report 

The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of 
the entity's internal control or on compliance. This report is an integral part of an audit 
performed in accordance with Government Auditing Standards in considering the entity's 
internal control and compliance. Accordingly, this communication is not suitable for any other 
purpose. Under Louisiana Revised Statute 24:513, this report is distributed by the Legislative 
Auditor as a public document. 

June 30, 2023 
New Orleans, Louisiana ¿ 

Certified Public Accountants 

Ni 
►

‘ ► 
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FRENCH QUARTER MANAGEMENT DISTRICT 
NEW ORLEANS, LOUISIANA 

SCHEDULE OF FINDINGS AND RESPONSES 
FOR THE YEAR ENDED DECEMBER 31, 2022  

SECTION I SUMMARY OF AUDIT RESULTS 

1. The independent auditors' report expresses an unmodified opinion on the financial 
statements of the French Quarter Management District (the District). 

2. No material weaknesses in internal control relating to the audit of the fmancial 
statements were reported in the Independent Auditors' Report on Internal Control 
over Financial Reporting and on Compliance and Other Matters Based on an Audit 
of Financial Statements Performed in Accordance with Government Auditing 
Standards. 

3. No instances of noncompliance material to the fmancial statements of the French 
Quarter Management District were reported in the Independent Auditors' Report on 
Internal Control over Financial Reporting and on Compliance and Other Matters 
Based on an Audit of Financial Statements Performed in Accordance with 
Government Auditing Standards. 

4. No management letter was issued for the year ended December 31, 2022. 

SECTION II FINANCIAL STATEMENT FINDINGS 

There were no fmdings for the year ended December 31, 2022. 
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FRENCH QUARTER MANAGEMENT DISTRICT 
SUMMARY SCHEDULE OF PRIOR YEAR FINDINGS 

FOR THE YEAR ENDED DECEMBER 31, 2022  

SECTION I - FINANCIAL STATEMENTS FINDINGS 

There were no findings for the year ended December 31, 2021. 

SECTION II - MANAGEMENT LETTER ITEMS 

There were no management letter items for the year ended December 31, 2021. 
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ERICKSEN KRENTEL„, 
CERTIFIED PUBLIC ACCOUNTANTS • CONSULTANTS 

June 30, 2023 

To Board of Commissioners and Management of the 
French Quarter Management District 
New Orleans, Louisiana 

We have audited the financial statements of the governmental activities and each major fund of 
the French Quarter Management District (the District) for the year ended December 31, 2022. 
Professional standards require that we provide you with information about our responsibilities 
under generally accepted auditing standards, Louisiana Governmental Audit Guide, and 
Government Auditing Standards, as well as certain information related to the planned scope and 
timing of our audit. We have communicated such information in our letter to you dated March 2, 
2023. Professional standards also require that we communicate to you the following information 
related to our audit. 

Significant Audit Matters 

Qualitative Aspects of Accounting Practices 

Management is responsible for the selection and use of appropriate accounting policies. The 
significant accounting policies used by the French Quarter Management District are described in 
Note 1 to the financial statements. No new accounting policies with a significant impact on the 
financial statements were adopted and the application of existing policies was not changed 
during 2022. We noted no transactions entered into by the District during the year for which 
there is a lack of authoritative guidance or consensus. All significant transactions have been 
recognized in the fmancial statements in the proper period. 
Accounting estimates are an integral part of the financial statements prepared by management 
and are based on management's knowledge and experience about past and current events and 
assumptions about future events. Certain accounting estimates are particularly sensitive because 
of their significance to the financial statements and because of the possibility that future events 
affecting them may differ significantly from those expected. The most sensitive estimate 
affecting the French Quarter Management District's financial statements was: 

Management's estimate of the allowance for uncollectible accounts is based on its 
evaluation of historical collection information. We evaluated the key factors and 
assumptions used to develop the valuation of the allowance in determining that it 
is reasonable in relation to the financial statements taken as a whole. 

Certain fmancial statement disclosures are particularly sensitive because of their significance to 
financial statement users. The most sensitive disclosure affecting the financial statements was: 

The disclosure of the District's Contracts with the City of New Orleans and New Orleans 
& Company in Note 3 to the financial statements describes the District's major sources of 
funding. 

4227 Canal Street 
New Orleans, LA 70119 

P: (504) 486-7275 F: (504) 482-2516 

Ericksen Krentel LLP 
www.EricksenKrentel.com  
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ERICKSEN KRENTELLLP 
CERTIFIED PUBLIC ACCOUNTANTS • CDNSULTANTS 

To Board of Commissioners and Management of the 
French Quarter Management District 
June 30, 2023 
Page 2 

The financial statement disclosures are neutral, consistent, and clear. 

Difficulties Encountered in Peiforming the Audit 

We encountered no significant difficulties in dealing with management in performing and 
completing our audit. 

Corrected and Uncorrected Misstatements 

Professional standards require us to accumulate all known and likely misstatements identified 
during the audit, other than those that are clearly trivial, and communicate them to the 
appropriate level of management. Management has corrected all such misstatements. In addition, 
none of the misstatements detected as a result of audit procedures and corrected by management 
were material, either individually or in the aggregate, to each opinion unit's financial statements 
taken as a whole. 

Disagreements with Managernent 

For purposes of this letter, a disagreement with management is a financial accounting, reporting, 
or auditing matter, whether or not resolved to our satisfaction, that could be significant to the 
financial statements or the auditors' report. We are pleased to report that no such disagreements 
arose during the course of our audit. 

Management Representations 

We have requested certain representations from management that are included in the 
management representation letter dated June 30, 2023. 

Management Consultations with Other Independent Accountants 

In some cases, management may decide to consult with other accountants about auditing and 
accounting matters, similar to obtaining a "second opinion" on certain situations. If a 
consultation involves application of an accounting principle to the District's financial statements 
or a determination of the type of auditor's opinion that may be expressed on those statements, 
our professional standards require the consulting accountant to check with us to determine that 
the consultant has all the relevant facts. To our knowledge, there were no such consultations with 
other accountants. 

Other Audit Findings or Issues 

We generally discuss a variety of matters, including the application of accounting principles and 
auditing standards, with management each year prior to retention as the District's auditors. 
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ERICKSEN KRENTELLLP 
CERTIFIED PUBLIC ACCOUNTANTS • CDNSULTANTS 

To Board of Commissioners and Management of the 
French Quarter Management District 
June 30, 2023 
Page 3 

However, these discussions occurred in the normal course of our professional relationship and 
our responses were not a condition to our retention. 

Other Matters 

We applied certain limited procedures to management's discussion and analysis and budgetary 
comparison schedule which are required supplementary information (RSI) that supplements the 
basic financial statements. Our procedures consisted of inquiries of management regarding the 
methods of preparing the information and comparing the information for consistency with 
management's responses to our inquiries, the basic financial statements, and other knowledge we 
obtained during our audit of the basic financial statements. We did not audit the RSI and do not 
express an opinion or provide any assurance on the RSI. 

We were engaged to report on schedule of compensation, benefits, and other payments to agency 
head, which accompany the financial statements but are not RSI. With respect to this 
supplementary information, we made certain inquiries of management and evaluated the form, 
content, and methods of preparing the information to determine that the information complies 
with accounting principles generally accepted in the United States of America, the method of 
preparing it has not changed from the prior period, and the information is appropriate and 
complete in relation to our audit of the financial statements. We compared and reconciled the 
supplementary information to the underlying accounting records used to prepare the financial 
statements or to the financial statements themselves. 

Restriction on Use 

This information is intended solely for the information and use of the Board of Commissioners 
and management of the French Quarter Management District and is not intended to be and 
should not be used by anyone other than these specified parties. 

Very truly yours, 

Ni‘
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Certified Public Accountants 



FRENCH QUARTER MANAGEMENT DISTRICT 

NEW ORLEANS, LOUISIANA 

STATEWIDE AGREED-UPON PROCEDURES  

FOR THE YEAR ENDED  

DECEMBER 31, 2022  

ERICKSEN KRENTEL 
CERTIFIED PUBLIC ACCOUNTANTS • CONSULTANTS 



Certified Public Accountants 

ERICKSEN KRENTEL„, 
CERTIFIED PUBLIC ACCOUNTANTS • CONSULTANTS 

INDEPENDENT ACCOUNTANTS' REPORT  
ON APPLYING AGREED-UPON PROCEDURES 

To the Board of Directors of 
French Quarter Management District 

We have performed the procedures enumerated below on the control and compliance (C/C) areas 
identified in the Louisiana Legislative Auditor's (LLA's) Statewide Agreed-Upon Procedures 
(SAUPs) for the year ended December 31, 2022. French Quarter Management District's 
management is responsible for those C/C areas identified in the SAUPs. 

French Quarter Management District has agreed to and acknowledged that the procedures 
performed are appropriate to meet the intended purpose of the engagement, which is to perform 
specified procedures on the C/C areas identified in LLA's SAUPs for the year ended December 
31, 2022. Additionally, LLA has agreed to and acknowledged that the procedures performed are 
appropriate for its purposes. This report may not be suitable for any other purpose. The 
procedures performed may not address all the items of interest to a user of this report and may 
not meet the needs of all users of this report and, as such, users are responsible for determining 
whether the procedures performed are appropriate for their purposes. 

The procedures and associated findings are attached in Schedule "1." 

We were engaged by French Quarter Management District to perform this agreed-upon 
procedures engagement and conducted our engagement in accordance with attestation standards 
established by the American Institute of Certified Public Accountants and applicable standards of 
Government Auditing Standards. We were not engaged to and did not conduct an examination or 
review engagement, the objective of which would be the expression of an opinion or conclusion, 
respectively, on those C/C areas identified in the SAUPs. Accordingly, we do not express such an 
opinion or conclusion. Had we performed additional procedures, other matters might have come 
to our attention that would have been reported to you. 

We are required to be independent of French Quarter Management District and to meet our other 
ethical responsibilities, in accordance with the relevant ethical requirements related to our agreed-
upon procedures engagement. 

This report is intended solely to describe the scope of testing performed on those C/C areas 
identified in the SAUPs, and the result of that testing, and not to provide an opinion on control or 
compliance. Accordingly, this report is not suitable for any other purpose. Under Louisiana 
Revised Statute 24:513, this report is distributed by the LLA as a public document. 

June 30, 2023 
New Orleans, Louisiana 

4227 Canal Street 
New Orleans, LA 70119 

P: (504) 486-7275 F: (504) 482-2516 

Ericksen Krentel LLP 
www.EricksenKrentel.com  

2895 Highway 190, Ste 213 
Mandeville, LA 70471 

P: (985) 727-0777 F: (985) 727-6701 



Schedule "1" 

FRENCH QUARTER MANAGEMENT DISTRICT 
AGREED-UPON PROCEDURES 

FOR THE YEAR ENDED DECEMBER 31, 2022  

1) WRITTEN POLICIES AND PROCED URES 

A. Procedures: Obtain and inspect the entity's written policies and procedures and observe 
whether they address each of the following categories and subcategories if applicable to 
public funds and the entity's operations: 

a) Budgeting, including preparing, adopting, monitoring, and amending the budget. 

b) Purchasing, including (1) how purchases are initiated; (2) how vendors are added to the 
vendor list; (3) the preparation and approval process of purchase requisitions and 
purchase orders; (4) controls to ensure compliance with the Public Bid Law; and (5) 
documentation required to be maintained for all bids and price quotes. 

c) Disbursements, including processing, reviewing, and approving. 

d) Receipts/Collections, including receiving, recording, and preparing deposits. Also, 
policies and procedures should include management's actions to determine the 
completeness of all collections for each type of revenue or agency fund additions (e.g. 
periodic confirmation with outside parties, reconciliation to utility billing after cutoff 
procedures, reconciliation of traffic ticket number sequences, agency fund forfeiture 
monies confirmation). 

e) Payroll/Personnel, including (1) payroll processing, (2) reviewing and approving time 
and attendance records, including leave and overtime worked, and (3) approval process 
for employee(s) rates of pay or approval and maintenance of pay rate schedules. 

f) Contracting, including (1) types of services requiring written contracts, (2) standard 
terms and conditions, (3) legal review, (4) approval process, and (5) monitoring process. 

g) Travel and Expense Reimbursement, including (1) allowable expenses, (2) dollar 
thresholds by category of expense, (3) documentation requirements, and (4) required 
approvers. 

h) Credit Cards (and debit cards, fuel cards, purchase cards, if applicable), including (1) 
how cards are to be controlled, (2) allowable business uses, (3) documentation 
requirements, (4) required approvers of statements, and (5) monitoring card usage (e.g., 
determining the reasonableness of fuel card purchases). 

i) Ethics, including (1) the prohibitions as defined in Louisiana Revised Statute (R.S.) 
42:1111-1121, (2) actions to be taken if an ethics violation takes place, (3) system to 
monitor possible ethics violations, and (4) a requirement that documentation is 
maintained to demonstrate that all employees and officials were notified of any changes 
to the entity's ethics policy. 
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FRENCH QUARTER MANAGEMENT DISTRICT 
AGREED-UPON PROCEDURES (CONTINUED) 
FOR THE YEAR ENDED DECEMBER 31, 2022  

1. WRITTEN POLICIES AND PROCEDURES (CONTINUED)  

Debt Service, including (1) debt issuance approval, (2) continuing disclosure/EMMA 
reporting requirements, (3) debt reserve requirements, and (4) debt service requirements. 

k) Information Technology Disaster Recovery/Business Continuity, including (1) 
identification of critical data and frequency of data backups, (2) storage of backups in a 
separate physical location isolated from the network, (3) periodic testing/verification that 
backups can be restored, (4) use of antivirus software on all systems, (5) timely 
application of all available system and software patches/updates, and (6) identification of 
personnel, processes, and tools needed to recover operations after a critical event. 

1) Prevention of Sexual Harassment, including R.S. 42:342-344 requirements for (1) 
agency responsibilities and prohibitions, (2) annual employee training, and (3) annual 
reporting. 

Results: No exceptions were found as a result of applying the procedures. 

2. BOARD OR FINANCE COMMITTEE 

A. Procedures: Obtain and inspect the board/finance committee minutes for the fiscal 
period, as well as the board's enabling legislation, charter, bylaws, or equivalent 
document in effect during the fiscal period, and: 

a) Observe that the board/finance committee met with a quorum at least monthly, or on 
a frequency in accordance with the board's enabling legislation, charter, bylaws, or 
other equivalent document. 

b) For those entities reporting on the governrnental accounting model, observe whether 
the minutes referenced or included monthly budget-to-actual comparisons on the 
general fund, quarterly budget-to-actual, at a minimum, on proprietary funds, and 
semi-annual budget-to-actual, at a minimum, on all special revenue funds. 
Alternatively, for those entities reporting on the not-for-profit accounting model, 
observe that the minutes referenced or included financial activity relating to public 
funds if those public funds comprised more than 10% of the entity's collections 
during the fiscal period. 

c) For governmental entities, obtain the prior year audit report and observe the 
unassigned fund balance in the general fund. If the general fund had a negative 
ending unassigned fund balance in the prior year audit report, observe that the 
minutes for at least one meeting during the fiscal period referenced or included a 
formal plan to eliminate the negative unassigned fund balance in the general fund. 

d) Observe whether the board/finance committee received written updates of the 
progress of resolving audit finding(s), according to management's corrective action 
plan at each meeting until the findings are considered fully resolved. 
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FRENCH QUARTER MANAGEMENT DISTRICT 
AGREED-UPON PROCEDURES (CONTINUED) 
FOR THE YEAR ENDED DECEMBER 31, 2022  

2. BOARD OR FINANCE COMMITTEE (CONTINUED)  

Results: No exceptions were found as a result of applying the procedures. 

3. BANK RECONCILIA TIONS 

A. Procedures: Obtain a listing of entity bank accounts for the fiscal period from 
management and management's representation that the listing is complete. Ask 
management to identify the entity's main operating account. Select the entity's main 
operating account and randomly select five additional accounts (or all accounts if less 
than five). Randomly select one month from the fiscal period, obtain and inspect the 
corresponding bank statement and reconciliation for each selected account, and observe 
that: 

a) Bank reconciliations include evidence that they were prepared within two months of the 
related statement closing date (e.g., initialed and dated or electronically logged). 

b) Bank reconciliations include evidence that a member of management/board member who 
does not handle cash, post ledgers, or issue checks has reviewed each bank reconciliation 
(e.g., initialed and dated, electronically logged); and 

c) Management has documentation reflecting that it has researched reconciling items that 
have been outstanding for more than 12 months from the statement closing date, if 
applicable. 

Results: No exceptions were found as a result of applying the procedures. 

4. COLLECTIONS (EXCL UDING ELECTRONIC FUNDS TRANFERS)  

A. Procedure:  Obtain a listing of deposit sites for the fiscal period where deposits for 
cash/checks/money orders (cash) are prepared and management's representation that the 
listing is complete. Randomly select five deposit sites (or all deposit sites if less than 
five). 

B. Procedures:  For each deposit site selected, obtain a listing of collection locations and 
management's representation that the listing is complete. Randomly select one collection 
location for each deposit site (i.e. five collection locations for five deposit sites), obtain 
and inspect written policies and procedures relating to employee job duties (if there are 
no written policies or procedures, then inquire of employees about their job duties) at 
each collection location, and observe that job duties are properly segregated at each 
collection location such that: 

a) Employees that are responsible for cash collections do not share cash drawers/registers. 

b) Each employee responsible for collecting cash is not also responsible for 
preparing/making bank deposits, unless another employee/official is responsible for 
reconciling collection documentation (e.g. pre-numbered receipts) to the deposit. 
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FRENCH QUARTER MANAGEMENT DISTRICT 
AGREED-UPON PROCEDURES (CONTINUED) 
FOR THE YEAR ENDED DECEMBER 31, 2022  

4. COLLECTIONS (EXCLUDING ELECTRONIC FUNDS TRANFERS) (CONTINUED) 

c) Each employee responsible for collecting cash is not also responsible for posting 
collection entries to the general ledger or subsidiary ledgers, unless another 
employee/official is responsible for reconciling ledger postings to each other and to 
the deposit; and 

d) The employee(s) responsible for reconciling cash collections to the general ledger and/or 
subsidiary ledgers, by revenue source and/or agency fund additions, are not also 
responsible for collecting cash, unless another employee/official verifies the 
reconciliation. 

C. Procedure:  Obtain from management a copy of the bond or insurance policy for theft 
covering all employees who have access to cash. Observe that the bond or insurance 
policy for theft was in force during the fiscal period. 

D. Procedures:  Randomly select two deposit dates for each of the five bank accounts 
selected for procedure #3A under "Bank Reconciliations" above (select the next deposit 
date chronologically if no deposits were made on the dates randomly selected and 
randomly select a deposit if multiple deposits are made on the same day). Obtain 
supporting documentation for each of the ten deposits and: 

a) Observe that receipts are sequentially pre-numbered. 

b) Trace sequentially pre-numbered receipts, system reports, and other related collection 
documentation to the deposit slip. 

c) Trace the deposit slip total to the actual deposit per the bank statement. 

d) Observe that the deposit was made within one business day of receipt at the collection 
location (within one week if the depository is more than ten miles from the collection 
location or the deposit is less than $100 and the cash is stored securely in a locked safe or 
drawer). 

e) Trace the actual deposit per the bank statement to the general ledger. 

Results. No exceptions were found as a result of applying the procedures. 
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FRENCH QUARTER MANAGEMENT DISTRICT 
AGREED-UPON PROCEDURES (CONTINUED) 
FOR THE YEAR ENDED DECEMBER 31, 2022  

5. NON-PAYROLL DISB URSEMENTS (EXCL UDING CARD PURCHASES/TRAVEL  
REIMBURSEMENTS. AND PETTY CASH PURCHASES)  

A. Procedure:  Obtain a listing of locations that process payments for the fiscal period and 
management's representation that the listing is complete. Randomly select 5 locations 
(or all locations if less than five). 

B. Procedures:  For each location selected under #5A above, obtain a listing of those 
employees involved with non-payroll purchasing and payment functions. Obtain written 
policies and procedures relating to employee job duties (if the agency has no written 
policies and procedures, then inquire of employees about their job duties), and observe 
that job duties are properly segregated such that: 

a) At least two employees are involved in initiating a purchase request, approving a 
purchase, and placing an order/making the purchase. 

b) At least two employees are involved in processing and approving payments to vendors. 

c) The employee responsible for processing payments is prohibited from adding or 
modifying vendor files, unless another employee is responsible for periodically 
reviewing changes to vendor files. 

d) Either the employee/official responsible for signing checks mails the payment or gives 
the signed checks to an employee to mail who is not responsible for processing payments. 

e) Only employees/officials authorized to sign checks approve the electronic disbursement 
(release) of funds, whether through automated clearinghouse (ACH), electronic funds 
transfer (EFT), wire transfer, or some other electronic means. 

C. Procedures:  For each location selected under #5A above, obtain the entity's non-payroll 
disbursement transaction population (excluding cards and travel reimbursements) and 
obtain management's representation that the population is complete. Randomly select 
five disbursements for each location, obtain supporting documentation for each 
transaction and: 

a) Observe whether the disbursement, whether by paper or electronic means, matched 
the related original itemized invoice, and that supporting documentation indicates 
that deliverables included on the invoice were received by the entity. 

b) Observe whether the disbursement documentation included evidence (e.g., 
initial/date, electronic logging) of segregation of duties tested under #5B, as 
applicable. 
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FRENCH QUARTER MANAGEMENT DISTRICT 
AGREED-UPON PROCEDURES (CONTINUED) 
FOR THE YEAR ENDED DECEMBER 31, 2022  

5. NON-PAYROLL DISBURSEMENTS (EXCLUDING CARD PURCHASES/TRAVEL  
REIMBURSEMENTS. AND PETTY CASH PURCHASES) (CONTINUED)  

D. Procedures:  Using the entity's main operating account and the month selected in Bank 
Reconciliations procedure #3A, randomly select 5 non-payroll-related electronic 
disbursements (or all electronic disbursements if less than 5) and observe that each 
electronic disbursement was (a) approved by only those persons authorized to disburse 
funds (e.g., sign checks) per the entity's policy, (b) approved by the required number of 
authorized signers per the entity's policy. Note: If no electronic payments were made 
from the main operating account during the month selected the practitioner should select 
an alternative month and/or account for testing that does include electronic 
disbursements. 

a) Approved by only those persons authorized to disburse funds (e.g., sign checks) per the 
entity's policy. 

b) Approved by the required number of authorized signers per the entity's policy. Note: If 
no electronic payments were made from the main operating account during the month 
selected the practitioner should select an alternative month and/or account for testing 
that does include electronic disbursements. 

Results:  No exceptions were found as a result of applying the procedures. 

6. CREDIT CARDS/DEBIT CARDS/FUEL CARDS/PURCHASE CARDS (CARDS) 

A. Procedures:  Obtain from management a listing of all active credit cards, bank debit 
cards, fuel cards, and purchase cards (cards) for the fiscal period, including the card 
numbers and the names of the persons who maintained possession of the cards. Obtain 
management's representation that the listing is complete. 

B. Procedures:  Using the listing prepared by management, randomly select five cards (or 
all cards if less than five) that were used during the fiscal period. Randomly select one 
monthly statement or combined statement for each card (for a debit card, randomly select 
one monthly bank statement). Obtain supporting documentation, and: 

a) Observe whether there is evidence that the monthly statement or combined statement 
and supporting documentation (e.g., original receipts for credit/debit card purchases, 
exception reports for excessive fuel card usage) was reviewed and approved, in writing 
(or electronically approved), by someone other than the authorized card holder. 

b) Observe that fmance charges and late fees were not assessed on the selected statements. 
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FRENCH QUARTER MANAGEMENT DISTRICT 
AGREED-UPON PROCEDURES (CONTINUED) 
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6. CREDIT CARDS/DEBIT CARDS/FUEL CARDS/PURCHASE CARDS (CARDS)  
(CONTINUED)  

C. Procedures: Using the monthly statements or combined statements selected under 
procedure #6B above, excluding fuel cards, randomly select 10 transactions (or all 
transactions if less than 10) from each statement, and obtain supporting documentation 
for the transactions (i.e. each card should have 10 transactions subject to inspection). 
For each transaction, observe that it is supported by (1) an original itemized receipt 
that identifies precisely what was purchased, (2) written documentation of the 
business/public purpose, and (3) documentation of the individuals participating in 
meals (for meal charges only). For missing receipts, the practitioner should describe 
the nature of the transaction and observe whether management had a compensating 
control to address missing receipts, such as a "missing receipt statement" that is subject 
to increased scrutiny. 

Results: No exceptions were found as a result of applying the procedures. 

7. TRA VEL AND TRAVEL-RELATED EXPENSE REIMB URSEMENTS (EXCL UDING 
CARD TRANSACTIONS)  

A. Procedures:  Obtain from management a listing of all travel and travel-related expense 
reimbursements during the fiscal period and management's representation that the listing 
or general ledger is complete. Randomly select five reimbursements, and obtain the 
related expense reimbursement forms/prepaid expense documentation of each selected 
reimbursement, as well as the supporting documentation. For each of the five 
reimbursements selected: 

a) If reimbursed using a per diem, observe that the approved reimbursement rate is no more 
than those rates established either by the State of Louisiana or the U.S. General Services 
Administration (www.gsa.gov). 

b) If reimbursed using actual costs, observe that the reimbursement is supported by an 
original itemized receipt that identifies precisely what was purchased. 

c) Observe that each reimbursement is supported by documentation of the business/public 
purpose (for meal charges, observe that the documentation includes the names of those 
individuals participating) and other documentation required by written policies and 
procedures (procedure #1G). 

d) Observe that each reimbursement was reviewed and approved, in writing, by someone 
other than the person receiving reimbursement. 

Results:  No exceptions were found as a result of applying the procedures. 
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FRENCH QUARTER MANAGEMENT DISTRICT 
AGREED-UPON PROCEDURES (CONTINUED) 
FOR THE YEAR ENDED DECEMBER 31, 2022  

8. CONTRACTS 

A. Procedures: Obtain from management a listing of all agreements/contracts for 
professional services, materials and supplies, leases, and construction activities that were 
initiated or renewed during the fiscal period. Alternatively, the practitioner may use an 
equivalent selection source, such as an active vendor list. Obtain management's 
representation that the listing is complete. Randomly select five contracts (or all 
contracts if less than five) from the listing, excluding the practitioner's contract, and: 

a) Observe that the contract was bid in accordance with the Louisiana Public Bid Law 
(e.g., solicited quotes or bids, advertised), if required by law. 

b) Observe that the contract was approved by the governing body/board, if required by 
policy or law (e.g. Lawrason Act, Home Rule Charter). 

c) If the contract was amended (e.g. change order), observe that the original contract terms 
provided for such an amendment and that amendments were made in compliance with the 
contract terms (e.g. if approval is required for any amendment, the documented 
approval). 

d) Randomly select one payment from the fiscal period for each of the five contracts, obtain 
the supporting invoice, agree the invoice to the contract terms, and observe that the 
invoice and related payment agreed to the terms and conditions of the contract. 

Results:  No exceptions were found as a result of applying the procedures. 

9. PAYROLL AND PERSONNEL 

A. Procedure: Obtain a listing of employees and officials employed during the fiscal period 
and management's representation that the listing is complete. Randomly select five 
employees or officials, obtain related paid salaries and personnel files, and agree paid 
salaries to authorized salaries/pay rates in the personnel files. 

B. Procedures:  Randomly select one pay period during the fiscal period. For the five 
employees or officials selected under #9A above, obtain attendance records and leave 
documentation for the pay period, and: 

a) Observe that all selected employees or officials documented their daily attendance and 
leave (e.g., vacation, sick, compensatory). 

b) Observe whether supervisors approved the attendance and leave of the selected 
employees or officials. 

c) Observe that any leave accrued or taken during the pay period is reflected in the entity's 
cumulative leave records. 
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9. PAYROLL AND PERSONNEL (CONTINUED)  

d) Observe whether the rate paid to the employees or officials agree to the authorized 
salary/pay rate found within the personnel file. 

C. Procedures: Obtain a listing of those employees or officials that received termination 
payments during the fiscal period and management's representation that the list is 
complete. Randomly select two employees or officials and obtain related documentation 
of the hours and pay rates used in management's termination payment calculations and 
the entity's policy of termination payments. Agree the hours to the employee's 
cumulative leave records, agree the pay rates to the employee's or official's authorized 
pay rates in the employee's personnel files, and agree the termination payment to entity 
policy. 

D. Procedures:  Obtain management's representation that employer and employee portions 
of third-party payroll related amounts (e.g. payroll taxes, retirement contributions, health 
insurance premiums, garnishments, workers' compensation premiums, etc.) have been 
paid, and any associated forms have been filed, by required deadlines. 

Results:  No exceptions were found as a result of applying the procedures. 

10. ETHICS 

A. Procedures:  Using the five randomly selected employees/officials from "Payroll and 
Personner procedure #9A, obtain ethics documentation from management, and: 

a) Observe whether the documentation demonstrates that each employee/official completed 
one hour of ethics training during the calendar year as required by R.S. 42:1170; and 

b) Observe whether the entity maintains documentation which demonstrates that each 
employee and official were notified of any changes to the entity's ethics policy during 
the fiscal period, as applicable. 

c) Inquire and/or observe whether the agency has appointed an ethics designee as required 
by R.S. 42:1170. 

Results:  No exceptions were found as a result of applying the procedures. 
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11. DEBT SERVICE 

A. Procedure: Obtain a listing of bonds/notes and other debt instruments issued during the 
fiscal period and management's representation that the listing is complete. Select all debt 
instruments on the listing, obtain supporting documentation, and observe that State Bond 
Commission approval was obtained for each debt instrument issued as required by Article 
VII, Section 8 of the Louisiana Constitution. 

B. Procedure:  Obtain a listing of bonds/notes outstanding at the end of the fiscal period and 
management's representation that the listing is complete. Randomly select one 
bond/note, inspect debt covenants, obtain supporting documentation for the reserve 
balance and payments, and agree actual reserve balances and payments to those required 
by debt covenants (including contingency funds, short-lived asset funds, or other funds 
required by the debt covenants). 

Results:  Not applicable. Per the organization's written policies, French Quarter Management 
District does not acquire debt to fund its operations or capital acquisitions. 

12. FRA UD NOTICE 

A. Procedure:  Obtain a listing of misappropriations of public funds and assets during the 
fiscal period and management's representation that the listing is complete. Select all 
misappropriations on the listing, obtain supporting documentation, and observe that the 
entity reported the misappropriation(s) to the legislative auditor and the District 
attorney of the parish in which the entity is domiciled, as required by R.S. 24:523. 

B. Procedure:  Observe that the entity has posted on its premises and website, the notice 
required by R. S. 24:523.1 concerning the reporting of misappropriation, fraud, waste, or 
abuse of public funds. 

Results:  No exceptions were found as a result of applying the procedures. 

13. INFORMATION TECHNOLOGY DISASTER RECOVERY/BUSINESS CONTINUITY 

A. Procedures:  Perform the following procedures, verbally discuss the results with 
management, and report "We performed the procedure and discussed the results with 
management." 

a) Obtain and inspect the entity's most recent documentation that it has backed up its critical 
data (if there is no written documentation, then inquire of personnel responsible for 
backing up critical data) and observe that such backup (a) occurred within the past week, 
(b) was not stored on the government's local server or network, and (c) was encrypted. 
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13. INFORMATION TECHNOLOGY DISASTER RECOVERY/BUSINESS CONTINUITY 
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b) Obtain and inspect the entity's most recent documentation that it has tested/verified that 
its backups can be restored (if there is no written documentation, then inquire of 
personnel responsible for testing/verifying backup restoration) and observe evidence that 
the test/verification was successfully performed within the past 3 months. 

c) Obtain a listing of the entity's computers currently in use, and their related locations, and 
management's representation that the listing is complete. Randomly select 5 computers 
and observe while management demonstrates that the selected computers have current 
and active antivirus software and that the operating system and accounting system 
software in use are currently supported by the vendor. 

d) Randomly select 5 terminated employees (or all terminated employees if less than 5) 
using the list of terminated employees obtained in procedure #9C. Observe evidence that 
the selected terminated employees have been removed or disabled from the network. 

Results: We performed the procedures and discussed the results with management. 

14. PREVENTION OF SEXUAL HARASSMENT 

A. Procedures:  Using the 5 randomly selected employees/officials from procedure #9A 
under "Payroll and Personner above, obtain sexual harassment training documentation 
from management, and observe that the documentation demonstrates each 
employee/official completed at least one hour of sexual harassment training during the 
calendar year as required by R.S. 42:343. 

B. Procedure:  Observe that the entity has posted its sexual harassment policy and complaint 
procedure on its website (or in a conspicuous location on the entity's premises if the 
entity does not have a website). 

C. Procedure:  Obtain the entity's annual sexual harassment report for the current fiscal 
period, observe that the report was dated on or before February 1, and observe that 
the report includes the applicable requirements of R.S. 42:344: 

a. Number and percentage of public servants in the agency who have completed the training 
requirements; 
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14. SEXUAL HARASSMENT (CONTINUED) 

b. Number of sexual harassment complaints received by the agency; 

c. Number of complaints which resulted in a finding that sexual harassment occurred; 

d. Number of complaints in which the finding of sexual harassment resulted in discipline or 
corrective action; and amount of time it took to resolve each complaint. 

Results:  No exceptions were found as a result of applying the procedures. 
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