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Public Defender’s Office
Thirty-Fifth Judicial District

forgery, intentional omissions, misrepresentations, or the override of internal control. Misstatements are
considered material if there is a substantial likelihood that, individually or in the aggregate, they would influence
the judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government Auditing
Standards, we:

o Exercise professional judgment and maintain professional skepticism throughout the audit.

o Identify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.

¢« Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Office’s internal control. Accordingly, no such opinion is expressed.

« Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

¢ Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that
raise substantial doubt about the Office’s ability to continue as a going concern for a reasonable period
of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related matters that
we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require the information listed below
to supplement the basic financial statements.

e Management's discussion and analysis
¢ Budgetary Comparison Information

Such information is the responsibility of management and, although not a part of the basic financial statements,
is required by the Governmental Accounting Standards Board who considers it to be an essential part of
financial reporting for placing the basic financial statements in an appropriate operational, economic, or
historical context. We have applied certain limited procedures to the required supplementary information in
accordance with auditing standards generally accepted in the United States of America, which consisted of
inquiries of management about the methods of preparing the information and comparing the information for
consistency with management’s responses to our inquiries, the basic financial statements, and other knowledge
we obtained during our audit of the basic financial statements. We do not express an opinion or provide any
assurance on the information because the limited procedures do not provide us with sufficient evidence to
express an opinion or provide any assurance.

Other Supplemental Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the Office’s basic financial statements. The supplemental information listed below is presented for
purposes of additional analysis and is not a required part of the Office’s financial statements.
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PUBLIC DEFENDER’S OFFICE
THIRTY-FIFTH JUDICIAL DISTRICT

MANAGEMENT’S DISCUSSION AND ANALYSIS
June 30, 2024

This section of the annual financial report presents our discussion and analysis of the Public Defender’s Office’s
financial performance during the fiscal year ended June 30, 2024.

Overview of Financial Statements

The basic financial statements include government-wide financial statements and fund financial statements.
These two types of financial statements present the Public Defender's Office’s financial position and results of
operations from differing perspectives which are described as follows:

Government —Wide Financial Statements

The government-wide financial statements report information about the Public Defender's Office as a whole
using accounting methods similar to those used by private-sector companies. The government-wide financial
statements report all revenues and expenses regardless of when cash is received or paid. Furthermore, the
government-wide statements include all of the Public Defender's Office's assets and all of its liabilities. All of
the Office’s activities are classified as governmental activities in the government-wide financial statements. The
governmental activities are financed primarily by state appropriations and certain fees.

Fund Financial Statements

Fund financial statements provide detailed information regarding the Public Defender’'s Office’s most significant
activities and are not intended to provide information for the Office as a whole. Funds are accounting devices
that are used to account for specific sources of funds. All of the Public Defender's Office's funds are
Governmental Funds. These funds are used to account for essentiaily the same functions that are reported as
governmental activities in the government-wide financial statements. However, unlike government-wide
financial statements, the governmental fund uses a modified accrual basis of accounting that provides a short-
term view of the Public Defender’s Office’s finances. Assets reported by governmental funds are limited to
amounts that are available for current needs. In addition, liabilities are limited to amounts that are expected to
be paid from currently available assets.

Financial Analysis of the Public Defender’s Office as a Whole
An analysis of the government-wide Statement of Net Position is presented as follows:

June 30,

2024 2023
Assets:
Cash and Cash Equivalents $ 262,139 $ 231,228
Receivables 4,851 -
Capitat Assets 128,039 5,724
Total Assets 395,029 236,952
Liabilities:
Accounts Payable and Accruals 3,418 2,077
Total Liabilities 3,418 2,077
Net Position:
Unrestricted 263,572 234 875
Invested in Net Position 128,039 -
Total Net Position $ 391611 $ 234,875

A portion of net position is invested in capital assets used to conduct operations. The remaining net position is
unrestricted and may be used to meet the Public Defender's Office's ongoing obligations.
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PUBLIC DEFENDER’S OFFICE
THIRTY-FIFTH JUDICIAL DISTRICT

MANAGEMENT’S DISCUSSION AND ANALYSIS
June 30, 2024

An analysis of the government-wide Statement of Activities is presented as follows:

For the Year
Ended June 30,

2024 2023
Revenues:
Program Revenue:

Charges for Services $ 136,489 $ 124,671

Operating Grants and Contributions 276,974 275,614

Capital Grants and Contributions 130,680 -
General Revenue:

Interest 435 453
Total Revenue 544,588 400,738
Program Expenses:

Personnel Services and Benefits 171,562 156,695
Professional Development 2,225 -
Operating Cost 214,065 182,623
Total Program Expenses 387,852 339,318
Change in Net Position 156,736 61,420
Net Position Beginning 234,875 173,455
Net Position Ending $ 391611 $ 234875

As the accompanying presentation demonstrates, the Public Defender's Office’s net position increased as a
result of stable funding levels and careful management practices. In addition, the State provided funds for

acquisition of a building to conduct operations.

Financial Analysis of the Funds

For the year ended June 30, 2024, differences between governmental fund balances and net position were

limited to investments in capital assets.

Budget Highlights

For the year ended June 30, 2024, the Public Defender’s Office's budget variances exceeded limits permitted
by State Law. Excess variances were attributable to receiving funds to purchase a building. The budget was

not revised to address the building purchase.

Capital Asset Administration
Capital asset activity was limited to purchasing an office facility.

Debt Administration
The Public Defender’s Office has no debt outstanding.

Factors Expected to Affect Future Operations

At the present time, management is aware of no factors that are expected to affect future operations.
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INDIGENT DEFENDER FUND
Thirty-Fifth Judicial District

Balance Sheet - Governmental Funds
June 30, 2024

Assets:
Cash and Cash Equivalents
Accounts Receivable (Net of Allowance for Doubtful Accounts)
Capital Assets
Land
Depreciable Capital Assets (Net of Accumulated Depreciation)

Total Assets

Liabilities and Fund Equity:
Liabilities:
Accounts Payable and Accruals

Total Liabilities

Net Position:
Unrestricted
Invested in Capital Assets

Total Net Position
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Governmental
Activities

$ 262,139
4,851

15,000
113,039

395,029

3,418
3,418
263,572
128,039

391,611



INDIGENT DEFENDER FUND
Thirty-Fifth Judicial District

Statement of Revenue, Expenditures and Changes in Fund
Balance / Statement of Activities
For the Year Ended June 30, 2024

Expenses:

Judiciary:
Personnel Services and Benefits
Professional Development
Operating Cost

Total Expenditures / Expenses

Program Revenues

Charges for Services

Operating Grants and Contributions
Capital Grants and Contributions

Total Program Revenues

Net Income (Expenses) - Governmental Activities

General Revenues
Interest

Total General Revenues

Change in Net Position
Net Position - Beginning of Year

Net Position - End of Year

-

Governmental
Activities

171,562
2,225
214,065

387,852

136,489
276,974
130,690

544,153
156,301
435

435

156,736
234,875

$ 391,611



INDIGENT DEFENDER FUND
Thirty-Fifth Judicial District

Balance Sheet - Governmental Funds
June 30, 2024

Assets:
Cash and Cash Equivalents
Accounts Receivable (Net of Allowance for Doubtful Accounts)

Total Assets
Liabilities and Fund Equity:

Liabilities:
Accounts Payable and Accruals

Total Liabilities

Fund Balances:
Unassigned

Total Fund Balance

Total Liabilities & Fund Equity

Total Fund Balance - Governmental Funds

reported in the funds.

Net Position of Governmental Activities

Amounts reported for governmental activities in the statement of
net position differ because capital assets used in governmental
activities are not financial resources and therefore are not

$ 263,572
128,039
$ 391,611

General
Fund

262,139
4,851

266,990

3,418

3,418

263,572
263,572

266,990



INDIGENT DEFENDER FUND
Thirty-Fifth Judicial District

Statement of Revenue, Expenditures and Changes in Fund
Balance / Statement of Activities
For the Year Ended June 30, 2024

Revenues:

State Appropriations

Statutory Fines, Forfeitures, Fees, and Court Cost
Other Charges for Services

Interest

Total Revenues

Expenditures:

Judiciary:
Personnel Services and Benefits
Professional Development
Operating Cost

Capital Expenditures

Net Change in Fund Balance
Fund Balance Beginning of the Year

Fund Balance - End of the Year

Net Change in Fund Balances of Governmental Funds $

Amounts reported for governmental activities in the
statement of activities are different because
governmental funds report capital outlays as
expenditures. However, in the statement of activities
the cost of those assets is allocated over estimated
useful lives and reported as depreciation expense.

Capital Expenditures
Depreciation

Change in Net Position of Governmental Activities $

28,697

130,690

(2,651)

156,736
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$

General
Fund

407,664
95,137
41,352

435

544,588

171,562

2,225
211,414
130,690

515,891

28,697

234,875

263,572



PUBLIC DEFENDER’S OFFICE
THIRTY-FIFTH JUDICIAL DISTRICT

NOTES TO FINANCIAL STATEMENTS
June 30, 2024

Note 1 - Summary of Significant Accounting Policies

The Public Defender's Office for the Thirty-Fifth Judicial District was established under the laws of the State of
Louisiana in order to provide legal representation for indigent people involved in criminal proceedings. The
Office receives appropriations from the State of Louisiana as well as fees and other costs, which are assessed
from persons participating in the judicial process. The Office may aliso receive fees from indigent defendants,
whenever the District Judge determines that fees of this nature are appropriate. The Office is administered by
the District Public Defender who is appointed by the Louisiana Public Defender Board.

The accompanying policies conform to generally accepted accounting principles for governmental units.

Financial Reporting Entity

Governmental Accounting Standards established criteria for determining which component units should be
considered part of the financial reporting entity. The basic criterion for including a potential component unit
within the reporting entity is financial accountability. Criteria to be considered in determining financial
accountability include:

1. Appointing a voting majority of an organization's governing body, and
a) The ability of the reporting entity to impose its will on that organization and/or

b) The potential for the organization to provide specific financial benefits to or impose specific
financial burdens on the reporting entity.

2. Organizations for which the reporting entity does not appoint a voting majority but are fiscally
dependent on the reporting entity.

3. Organizations for which the reporting entity’s financial statements would be misleading if data of
the organization is not included because of the nature or significance of the relationship.

Based on the criteria presented above, the is a component of the Louisiana Public Defender Board, which is a
component of the State of Louisiana. The accompanying financial statements present information only on the
accounts maintained by the Public Defender's Office for the Thirty-Fifth Judicial District. The financial
statements do not present information of the State of Louisiana or the Louisiana Public Defender Board, the
general government service provided by those governmental units, or other governmental units that comprise
the financial reporting entity.

Basic Financial Statements

All operations are classified as governmental activities. Governmental activities involve government services
that are normally supported by State appropriations and certain fees. The basic financial statements include
both government-wide and fund financial statements. The government-wide and fund financial statements
present the financial position and results of operations from differing perspectives which are described as
follows:

Government-Wide Financial Statements

The Statement of Net Position and the Statement of Activities display information as a whole.
Furthermore, government-wide financial statements exclude any fiduciary activities which are
reported in the fund financial statements.
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PUBLIC DEFENDER’S OFFICE
THIRTY-FIFTH JUDICIAL DISTRICT

NOTES TO FINANCIAL STATEMENTS
June 30, 2024

Program revenues reported in the Statement of Activities consist of amounts that are directly
associated with a governmental service. Program revenues include charges for services, fees,
contributions associated with a particular function and most grants.

Fund Financial Statements

Funds are separate accounting entities that are designed to assist with demonstrating legal
compliance and segregating transactions by activity. Major individual funds are reported as
separate columns in the fund financial statements. Major funds are limited to the General Fund.

Basis of Accounting

Basis of accounting refers to when revenues and expenditures or expenses are recognized in the accounts and
reported in the financial statements. Basis of accounting relates to the timing of the measurements made,
regardiess of the measurement focus applied.

All governmental funds are accounted for using the modified accrual basis of accounting. Revenues are
recognized when measurable and available as net current assets. Revenues are considered available if the
revenue is collected within 60 days of the year-end. Expenditures are generally recognized under the modified
accrual basis of accounting when the related fund liability is incurred. Inventories of supplies are considered
immaterial and are not recorded.

Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting principles requires
management to make estimates and assumptions that affect certain reported amounts and disclosures.
Accordingly, actual resuilts could differ from those estimates.

Budgets
Budgets are adopted prior to the beginning of each year using the generally accepted basis of accounting.
Furthermore, budgets are amended in the manner prescribed by state law.

Cash and Cash Equivalents:

Amounts reported as cash and cash equivalents include all cash on hand, cash in bank accounts, certificates
of deposit and highly liquid investments.

Capital Assets

Capital assets include significant acquisitions including buildings and equipment that are expected to remain in
service for a period of years. Capital assets are reported in the government-wide financial statements but are
excluded from the fund financial statements. Instead, the funds report the acquisition of capital assets as
expenditures rather than asset acquisitions.

All capital assets are reported at historical cost less accumulated depreciation. Depreciation is computed using

the straight-line method and estimated useful lives that are based on the expected durability of the particular
asset. Useful lives range from 3 to 40 years depending on the nature of the capital asset.
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PUBLIC DEFENDER’S OFFICE
THIRTY-FIFTH JUDICIAL DISTRICT

NOTES TO FINANCIAL STATEMENTS
June 30, 2024

Compensated Absences:

The personnel policy adopted by the Public Defender does not allow employees to carryover material amounts
of vested leave. As a result, no provision for compensated absences is included in the accompanying financial
statements.

Note 2 - Cash and Cash Equivalents

These deposits are stated at cost, which approximates market. Under state law, these deposits must be secured
by federal deposit insurance or the pledge of securities owned by the fiscal agent bank. The market value of the
pledged securities plus the federal deposit insurance must at all times equal the amount on deposit with the fiscal
agent. These securities are held in the name of the pledging fiscal agent bank in a holding or custodial bank that is
mutually acceptable to both parties.

At June 30, 2024, the Office’s entire collected bank balance was fully secured from risk by federal deposit insurance.

Note 3 — Accounts Receivable
Accounts receivable at June 30, 2024 are summarized as follows:

Fees assessed from indigent defendants $ 1,512,087
Due from the Grant Parish Sheriff's Office 4,851
Total accounts receivable 1,516,938
Allowance for doubtful accounts (1,512,087)
Accounts receivable net of allowance for doubtful accounts $ 4,851

Note 4 — Governmental Fund Revenues and Expenditures

For the year ended June 30, 2024, the major sources of governmental fund revenues and expenditures were
as follows:

Revenues:
State Government

Appropriations — Special $ 407,664
Local Governments

Statutory Fines, Forfeitures, Fees and Court Cost 95,137
Charges for Services 41,352
Investment Eamings 435
Total Revenues $ 544,588

Expenditures
Personnel Services and Benefits

Salaries $ 159,584
Payroll Taxes 11,978 $ 171,562

Professional Development
Dues, Licenses and Registration 2,225
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PUBLIC DEFENDER’S OFFICE

THIRTY-FIFTH JUDICIAL DISTRICT

NOTES TO FINANCIAL STATEMENTS

June 30, 2024

Operating Cost

Contract Services — Attorney / Legal

Contract Services — Other
Insurance

Supplies

Repairs and Maintenance
Utilities and Telephone
Lease - Office

Other

Capital Outlay

Total Expenditures

Note 5 - Capital Assets

A summary of capital assets is provided as follows:

Non-Depreciable Capital Assets
Land

Depreciable Capital Assets
Building and Improvements

Less Accumulated Depreciation
Total Net of Depreciation

173,456

9,082

5,793

4,145

10,982

3,016

3.000
1,940 211,414
130,690
$ 515,891
Beginning Ending
Balance Additions Disposals Balance
$ - $ 15,000 $ - $ 15,000
$ - $ 115690 $ - $ 115,690
-—-- 2,651 -—-- 2,651
$ -— $ 113,039 § ---- $ 113,039
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INDIGENT DEFENDER FUND
Thirty-Fifth Judicial District

Statement of Revenue, Expenditures and Changes in Fund Balance

For the Year Ended June 30, 2024

Revenues:
State Government
Appropriations - Special
Local Governments
Statutory Fines, Forfeitures, Fees,
and Court Costs
Other Charges for Service
Interest

Total Revenues

Expenditures:
Personnel Services and Benefits

Salaries
Payroll Taxes

Total

Professional Development
Dues, Licenses, and Registrations
Travel / Lodging / Per Diem
Other

Total

Operating Cost
Contract Services - Attorney / Legal
Contract Services - Other
Insurance
Supplies
Rent - Office
Repairs and Maintenance
Utilities and Telephone
Other

Total
Capital Outlay

Total Expenditures

Excess (Deficiency) of Revenues
Over Expenditures

Fund Balance at Beginning of Year

Fund Balance at End of Year

Variance with

Final Budget
Budget Amounts Actual Positive
Original Final Amounts (Negative)
264,145 264,145 407,664 143,519
70,000 70,000 95,137 25,137
36,250 36,250 41,352 5,102
475 475 435 (40)
370,870 370,870 544,588 173,718
155,112 155,112 159,584 (4,472)
11,866 11,866 11,978 (112)
166,978 166,978 171,562 (4,584)
750 750 2,225 (1,475)
1,000 1,000 - 1,000
2,573 2,573 - 2,573
4,323 4,323 2,225 2,098
159,500 159,500 173,456 (13,956)
23,000 23,000 9,082 13,918
5,940 5,940 5,793 147
5,000 5,000 4,145 855
24,000 24,000 3,000 21,000
5,000 5,000 10,982 (5,982)
5,500 5,500 3,016 2,484
1,000 1,000 1,940 (940)
228,940 228,940 211,414 17,526
3,000 3,000 130,690 {127,690)
403,241 403,241 515,891 {112,650)
(32,371) (32,371) 28,697 61,068
234,875 234,875 234,875
202,504 202,504 263,572 61,068




INDIGENT DEFENDER FUND

Thirty-Fifth Judicial District

Schedule of Compensation, Benefits and Other Payments
fo Agency Head or Chief Executive Officer
For the year ended June 30, 2024

Joseph P. Beck, lll - Chief Public Defender

Purpose:
Compensation 92,500

Benefits
Health Insurance -
Retirement -

Travel Reimbursements -
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INDIGENT DEFENDER FUND

Thirty-Fifth Judicial District

Justice System Funding Schedule - Receiving Entity

As Required by Act 87 of the 2020 Regular Legislative Session -

Cash Basis Presentation
For the Year Ended June 30, 2024

Receipts From:

Grant Parish Sheriff's Office - Criminal Court Cost/Fees

Subtotal Receipts
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First Six
Month Period Second Six
Ended Month Period
December Ended
31, 2022 June 30, 2023

$ 41,328 $ 39,619

$ 41,328 § 39,619










PUBLIC DEFENDER’S OFFICE
THIRTY-FIFTH JUDICIAL DISTRICT

SCHEDULE OF FINDINGS AND RESPONSES
For the Year Ended June 30, 2024

PART | - SUMMARY OF AUDITOR’S RESULTS:

¢ The Independent Auditors’ Report on the basic financial statements of the Public Defender’s Office
as of June 30, 2024 and for the year then ended expressed an unmodified opinion.

« The audit did not disclose any audit findings which are considered to be significant control
deficiencies or material weaknesses.

o The results of the audit disclosed an instance of noncompliance required to be reported in the
Schedule of Findings and Responses.

PART Il - FINDINGS RELATING TO THE FINANCIAL STATEMENTS WHICH ARE
REQUIRED TO BE REPORTED IN ACCORDANCE WITH GENERALLY ACCEPTED
GOVERNMENTAL AUDITING STANDARDS:

2024-001 Unfavorable Budget Variances

Condition Expenditures exceeded appropriations by more than limits permitted by State Law.

Criteria State law prohibits actual expenditures from exceeding appropriations appearing
in the amended budget by more than five percent (5%).

Cause Appropriations were not amended when additional funds were awarded for the
purchase of a building.

Effect Failure to comply with State Law.

Recommendation | Modify the financial reporting process to include a budget to actual comparison on
a monthly basis. The monthly comparison can provide a useful tool for monitoring
budgets and avoiding unfavorable variances.
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PUBLIC DEFENDER’S OFFICE
THIRTY-FIFTH JUDICIAL DISTRICT

MANAGEMENT’S CORRECTIVE ACTION PLAN
For the Year Ended June 30, 2024

SECTION |
Internal Control and Compliance Material
To The Financial Statements

No findings of this nature were reported

No findings of this nature were reported

SECTION I
Management Letter

No management letter was issued with this report.

No management letter was issued with this
report.
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APPENDIX A

Statewide Agreed-Upon Procedures
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Public Defender’s Office, Thirty-Fifth Judicial District

Statewide Agreed-Upon Procedures
Schedule of Procedures, Results and Managements’ Response (Continued)

Ethics

Agreed-Upon Procedure

Results

Managements’ Response

21

22

Using the 5 randomly selected
employees/officials from procedure #16 under
“Payroll and Personnel” above, obtain ethics
documentation from management, and:

a. Observe that the documentation
demonstrates each employee/official
completed one hour of ethics training during
the fiscal period.

b. Observe that the documentation
demonstrates each employee/official
attested through signature verification that
he or she has read the entity’s ethics policy
during the fiscal period.

Inquire and/or observe whether the agency

has appointed an ethics designee as required

by R.S. 42:1170.

Training was documented

No ethics policy has been adopted

The District Defender is designated to perform
this role.

No exceptions noted

Our work force is familiar with ethical
standards and has completed ethics training.

No exceptions noted
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