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M em ber 
Am erican Institute of 
Certified Public Accountants 
Society of Louisiana 
Certified Public Accountants 

Certified Public A ccountants 

To the Board of D irectors 

Y outh D evelopm ent A ssociation, Inc. 
N ew Orleans, Louisian a 

M ichael B. Bruno, CPA 

Alcide J. Tervalon, Jr., CPA 
W aldo J. M om t, Jr., CPA 

Paul K. Andoh, St., CPA 

W e have audited the accompanying statem ent of finan cial position of th e Youth 

Development Association, Inc. (YDA) (a non-profit corporation) as of June 30, 2003, an d 
th e related statem ents of activities, functional expenses and cash flows for the year then 
ended. These finan cial statem ents are the responsibility of YDA 's m anagem ent. Our 
responsibility is to express an opinion on these finan cial statements based on our audit. 

W e conducted our audit in accordance with auditing standards generally accepted in the 
U nited States of Am erica an d th e standards applicable to financial audits contained in 
Government Auditing Standards, issued by the Com ptroller Genera l of the United States. 
Those standards require that we plan  an d perform  th e audit to obtain reasonable as suran ce 
about wheth er the fin ancial statem ents ar e free of m aterial misstatem ent. An audit includes 
exam ining on a test bas is, evidence supporting the am otmts an d disclosur es in the financial 
statem ents. An audit also in cludes assessing th e accounting principles used and significan t 
estim ates made by m anagem ent, as  well as evaluating the overall finan cial statement 
presentation. W e believe th at our  audi t provides a reas onable basis for our opin ion. 

In our opinion, the finan cial statem en ts referred  to above pre sent fairly, in all ma terial 
respects, th e financial position of YD A as  of June 30, 2003, an d th e chan ges in its net as sets 
(deficit), an d its statements of functional expenses and cash flows for the year then ended 
in conformity wi th accounting principles generally accepted in the United  States of Am erica. 

4298 ELYSIAN FIELDS AVENUE, NEW ORLEANS, LA 70122 
(504) 284-8733 FAX (504) 284-8296 
E-MAIL: brunterv@ btcpas.com 



(CONTINUED) 

To the Board of Directors 
Y outh D evelopm ent Association, Inc. 
N ew Orleans, Louisiana 
Page 2 

In accordan ce with Government Auditing Standards, we have also issued our report dated 
October 24, 2003, on our consideration of YD A 's internal control over finan cial reporting 
an d our tests of its com pliance w ith  certain provisions of law s, regulations, contracts, an d 
gran ts. That rep ort is an  integral part of an  audit performed in accordance with Government 

Auditing Standards~ an d should be read in conjunction with this rep ort in considering the 
results of our audit. A lso, th at rep ort contained instances of noncomplian ce an d a 

BRUN O  &  TERVALO N LLP 
CERTIFIE D PUBLIC A CC O UN TANTS 

October 24, 2003 



Y O UTH  DEVELO PM EN T A SSO C IATIO N , IN C . 
STATEM ENT OF FINAN CIAL POSITION 

JUN E 30, 2003 

Cash (NOTE 11) 
Grant receivable (NOTE 9) 
A m ounts receivable 

Total assets 

Liabilities 
A ccounts payable 
Accrued payroll tax obligation 

Refundable advances (NOTE 5) 
Unearned gran t (NOTE 13) 

Total liabilities 

Contingencies and Commitments (N OTES 6 AND 8) 

Net Assets (Defici0 
UnrestricP..d (N OTE 10) 

Total liabilities an d net assets (deficit) 

$ 99,002 
68,103 

267 

$ 26,111 
9,899 
53,055 
101,000 

(22.693) 

(22.693) 

$167,372 

The accom pan ying notes are an integral part of these financial statem ents. 



YO UTH  D EVELO PM ENT A SSO CIATIO N , IN C. 
STATEM ENT OF ACTIVITIES 

FOR THE YEAR END ED JU N E 30, 2003 

Support and Revenues: 
Support: 

Governor's Offi ce of Urban Affairs and Developm ent 
Departm ent of Public Safety an d Corrections 
Departm en t of Education 
Departm ent of Social Services 

Total support 
Revenues: 

Interest income 
Other incom e 
Contributions an d donations 

Total revenues 

Total support an d revenues 

Expenses: 
Program  services 
M an agem en t an d general 

Total expenses 

Chan ge in net assets 

Net assets (deficit), beginning of year 

Net assets (defiei0, end of year 

$368,900 
275,000 
72,876 
23,609 

740.385 

249 
2,351 
200 

639,185 
109,499 

748,684 

(5,499) 

(17.194) 

$(22~693) 

The accompanying notes are an  integral part of these finan cial statem en ts. 
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YO UTH  DEVELO PM ENT ASSOCIATIO N, INC. 
STATEM ENT OF FUNCTIONAL EX PEN SES 
FOR TH E Y EA R END ED JUN E 30, 2003 

Capital assets (NOTE 2) 
Interest expense 
Insurance 
Rent 
Office expenses and supplies 
Other 
Professional services 
and educational contracts 

Salaries and wages 
Employee benefits an d 
payroll taxes 

Postage an d printing 
Equipm ent rental, repairs 
an d m aintenan ce 

Grants (NOTE 7) 
Travel 
Telephone 

Total 

PROGRAM  M AN AGEM EN T 
SERVICES AND  GENERAL 

$ 1,500 
1,750 
677 

7,057 
15,267 
4,254 

237,988 
173,782 

20,210 
225 

3,999 
172,312 

150 
14 

$639A8.._ _ _ _ _ _ ~5 

$ 2,374 
-0- 

3,719 
11,942 

535 
279 

13,100 
63,198 

5,853 
818 

2,603 
-0- 
650 

4,428 

$109,499 

$ 3,874 
1,750 
4,396 
18,999 
15,802 
4,533 

251,088 
236,980 

26,063 
1,043 

6,602 
172,312 

800 
4,442 

$748,684 

The accompan ying notes are an  integral part of these finan cial statem ents 



YOUTH DEVELO PM ENT ASSO CIATIO N, INC . 
STATEM ENT OF CASH FLOW S 

FOR TH E YEAR ENDED JU NE 30, 2003 

Cash Flows from  Operating A ctivities 
Change in net assets 

Adjustments to reconcile change in net assets 
to net cas h provi ded by operating activities: 
Decreas e in grants receivable 
Increas e in am ounts receivable 
Decreas e in accoun ts payable 
Decrease in accrued payroll tax obligation 
Decreas e in refundable advances paya ble 
Increas e in unearn ed grant 

N et cash provi ded by operating activities 

Cash Flow s from  Financing A ctivities 
Paym ents on line of credit 

Cash used in fm ancing activities 

N et increase in cas h 

Cas h, beginning of year 

Cas h, end of year 

Interest paid during the year ended June 30, 2003 

$ (5,499) 

113,247 

(267) 
(58,164) 
(184) 

(45,383) 
101,000 

The accom panying notes ar e an  integral part of th ese financial statem ents 



YOUTH  DEVELO PM ENT ASSO CIATION, INC. 
NOTES TO THE FINAN CIAL STATEM ENTS 

The Youth Development Association, Inc. (YDA) was established on 
October t, 1976. YDA is a private, non-profit corporation established to 
provide cultural, social, recre ational and educational programs for youth. 

A s of June 30, 2003, YDA adm inistered progr am  activities funded by th e State 
of Louisian a Govern or's Offi ce of Urban  Affairs an d Developm ent, 
D ep am nen t of Public Safety and Corrections, D epartm ent of Education, 
Department of Social Services, an d th e Louisian a Stadium  an d Exposition 
D istrict. 

Y DA uses the funds received from  the Govern or's Offi ce of Urban  Affairs an d 
D evelopm ent to provide a m ul titude of progr am s designed to im prove the 
overall quality of life of the residents of District 3 in Orleans Parish. Th e 
funds received from the Dep artment of Public Safety an d Corrections are used 
to provide delinquent prevention services to juveniles considered to be at high 
risk of involvemen t in the juvenile justice system. 

The Louisiana Stadium  an d Exposition District funds ar e used for educational 
purposes to include the purchase of supplies to enhance existing progr am s th at 
prom ote the academic, social, and em otional gr owth an d developm ent of 
youth . Th e funds  are also used to contract with  an d support oth er qualified 
agencies wi th community programs that lead to measurable economic 
im provem ents in th e targeted neighborhoods . 

In addition, YDA uses th e funds  received from  both th e Dep artm ents of 
Education and Social Services to provi de after-school teen pregnancy 
prevention activities for at-risk youth  in Or leans Parish. 

YDA is exempt from taxation under section 501(e)3 of the Internal Revenue 
Code. Th erefore, no provision for incom e taxes is m ade in th e accom panying 
finan cial statem ents. 



 

YO UTH  DEVELO PM ENT A SSO CIATIO N, INC. 
NOTES TO THE FINAN CIAL STATEM ENTS, CONTINU ED 

N OTE 2 - 

The financial statements of YDA are prepared in accordance with accounting 
principles generally accepted in  th e United States of Am erica an d on an  

accrual basis. 

Under Finan cial Accoun ting Standards Board's Fin an cial Accounting 

Standard (FAS) No. 116, YDA must recognize contributions received as 
revenue, including unconditional promises to give, in th e period received at 
th eir fair value. At th e sam e tim e, contributions m ade, including 
unconditional promises to give, m ust be recogn ized as  expen ses in the period 
ma de at th eir fair value. At Jun e 30, 2003, YDA received no promises. 

FA S No. 117 establishes standards for extern al financial reporting by non- 
profit organizations an d require s th at resources be classified for accoun ting 

an d reporting purposes into three net asset categories (i.e. unrestricted net 
assets, temporarily restricted net assets, an d permanently restricted net assets) 
according to externally (donor) imposed restrictions. 

A description of the net as set categories is as  follow s: 

Unrestricted net assets include funds not subject to donor-imposed 
stipulations. Th e revenues received and expenses incurred in 
conducting th e social, educational, and cultural mi ssions of YDA  are 

in cluded in th is category. 

Tem porarily restricted net assets include realized gains and losses, 
investmen t incom e and gifts and contributions for which donor- 
imposed restrictions have not been met. 



 

YO UTH DEVELO PM ENT ASSOCIATIO N, INC. 
N OTES TO THE FINAN CIAL STATEM ENTS, CONTIN UED 

N OTE 2 - Continued: 

Perm anently restricted net assets are contributions which are required 
by donor-hrqaosed  restriction to be invested in perpetuity and only the 
income be made available for program  operations in accordance with  
th e donor restrictions. Such inco m e is reflected in  temporarily 
restricted net assets until utilized for donor-imposed restrictions. 

At Jun e 30, 2003, YDA did not have any temp orarily or perm anently 
restricted net as sets. 

Property an d equipment purchases exceedin g $500, are recorded at historical 
cost. D onated as sets ar e valued at estim ated fair value on th e date donated. 
Depreciation is provided over th e estimated useful lives of th e respective 
as sets on a straight-line basis. At June 30, 2003, there were no depreciable 
property and equipm ent. However, un der its contractual agreements wi th the 
State of Louisian a, all property and eq uipment pur chas ed wi th State funds, 
revert to th e State at the term ination of the contract. Accordi ngly, all such 



 

YO UTH DEVELOPM ENT ASSOCIATION, IN C. 
N OTES TO THE FINAN CIAL STATEM ENTS, CONTINU ED 

NOTE 2 - 

NOTE 3 - 

ies. Continued: 

The costs of providing the various programs and activities have been 
summarized on a functional basis in the statement of activities. Accordingly

, 

certain co sts have been allocated am ong program s an d in th e acco m pan ying 
statem ent of functional expenses. 

Th e preparation of financial statem ents in conform ity with  accounting 
principles gen erally accepted in the United States of Am erica requires 
m anagem en t to m ake estim ates and as sumptions th at affect the reported 
am ounts of as sets an d liabilities an d disclosure of contingent as sets and 
liabilities at the date of the fin ancial statem ents an d th e reported am oun ts of 
re venues an d expen ses during th e rep orting period. A ctual results could differ 
from  th ose estimates. 

Contribution of services is rec ognized if th e services rec eived create or 
enh_anee non-financial as sets or require spec ialized skills

, an d w ould typically 
need to be purchas ed if not provided by donation. Contributed services for 
the year ended June 30, 2003 were $-0-. 

Th e carrying am ounts of cash, grant receivable, refunda ble advan ces and oth er  
payables, approxim ate their fair value because of th e short ma turities of th ese 
item s. 

10 



 

YO UTH  DEVELO PM ENT A SSO CIATION, INC. 
NOTES TO THE FINAN CIAL STATEM ENTS, CONTINUED 

YDA is exposed to various risks of loss related to torts, theft of, dam age to 
and destruction of assets, for which YDA carries com m ercial insurance. 
Liabilities are reported when it is probable that a loss has  occurred and th e 
am ount of the loss can  be reasonably estim ated. 

At June 30, 2003, refundable advan ces consisted of funds received from  th e 
Governor's Office of Urban A ffairs an d Developm ent, D epartm ent of Public 
Safety an d Corrections, Dep artm en t of Education, an d D epartm ent of Social 
Services from  previous  years th at had not been fully expended. An an alysis 
for the year  en ded  June 30, 2003 follows: 

Balance, July 1, 2002 
Grant expenses 

Balan ce, June 30, 2003 

$ 98,438 
(45,383) 

$ 53,055 

Subsequent to year-end, YDA has executed contracts with funding sources for 
grants totaling $622,818. 

Gran ts rep resent support provided  by YDA to various en tities prim arily for th e 
acquisition of books, scholarships as  well as  provide educational, cultural an d 
recreational activities for youths. 

11 



 

YOUTH  DEVELO PM ENT A SSO CIATIO N, IN C. 
N OTES TO TH E FIN AN CIAL STA TEM ENTS, CON TINU ED 

YDA is subject to possible examination by regulatory agencies who determine 
compliance with laws and regu lations govern ing grants provided to YDA . 
These exam inations may result in require d re funds by YDA to the agencies. 

A t June 30, 2003, grant receivable consisted of m onies due from  th e 
Department of Public Safety and Corrections in the am ount of $68,103. 

N OTE 10 - Deficit in General Pro 

N O TE 11 - 

Th e deficit in th e gen eral program  is due to  penalties an d interest assessed for 
insufficient deposits for tax paym en ts, interest expense incurred in connection 
with  the original line of credit and allocation of shared cost. M an agement 
continues to work on obtaining additional funding from  oth er sources to meet 
th ese obligations. 

YD A re ceives all o fits revenues from  th e Governor's O ffice of Urban Affairs 
and Developm ent, th e Dep artm ent of Public Safety and Corrections, 
Dep artm ent of Education, Dep artm ent of Social Sar viees, an d th e Louisian a 
Stadium  an d Exposition District. If the am ount of grant revenues received 
from  th e above funding sources do not m eet budgeted am oun t levels, YD A 's 
operating results could be adver sely affected. 



 

Y O UTH  DEVELO PM ENT A SSO CIA TIO N, INC . 
NOTES TO THE FINANCIAL STATEM EN TS, CONTINUED 

N OTE 11 - Continued: 

Financial instruments which potentially subject YDA to concentrations of 
credit risk, as defined by FAS N o. 133, consist principally of cash. At June 30, 

2003, YDA had depo sits in a single financial institution totaling $55,051 in 
excess of the fedeTal depository in surance lim it of $100,000. 

YDA leases office space under two (2) operating leases both of which are on 
a m onth -to-m onth bas is. Rental expense for th e year  ended June 30, 2003 was  
$18,999. 

At June 30, 2003, unearned grant consisted of m onies received from  the 
Louisiana Stadium and Exposition District in the amount of$101,000. YD A 
has been given a contract extension through February 2004 to expend th e 
actual dollars as sociated with  th is grant. 
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Mem ber 
American Institute of 
Certified Public Accountants 
Society of Louisiana 
Certified Public Accountants 

INDEPENDENT AUD ITO RS' REPO RT 
O N 

To the Board of Directors 
Youth Developm ent Association, Inc. 
N ew Orleans, Louisiana 

M ichael B. Bruno, CPA 
Alcide J. Tervalon, Jr., CPA 

W aldo J. Moret, Jr., CPA 

Paul K. Andoh, Sr., CPA 

Our report on our audit of the financial statements of YD A appears on page 1. That audit 
w as conducted for the purpose of forming an opinion on the financial statem ents taken as 
a whole. 

The accompan ying Schedule of Expenditures of Federal Awards (Schedule I) is presen ted 
for purposes of additional analysis an d is not a required part of th e financial statem ents. Th e 

information in the Schedule of Expenditures of Federal Awards has been  subjected to the 
auditing procedures applied in th e audit of the finan cial statem en ts an d, in our opinion is 
fairly presented in all m aterial respects in relation to the financial statem ents taken  as  a 
whole. 

Th e supplementaryinformation (Exhibits I, II an d III) is presented for purposes of additional 
an alysis an d is not a required part of th e bas ic financial statements. Such inform ation has  

been  subjected to the auditing procedures applied in the audit of the financial statemen ts 
and, in our  opinion, is fairly stated in all m aterial respects in relation to th e fm ancial 
statem en ts taken as  a whole. 

BRUN O  &  TERVALO N LLP 
CER TIFIED PUBLIC A CCO UN TA NTS 

October 24, 2003 
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M em ber 
American Institute of 
Certified Public Accountants 
Society of Louisiana 
Certified Public Accountants 

Michael B. Bruno, CPA 

Alcide J. Tervalon, Jr., CPA 

W aldo J. Monet, Jr., CPA 

Paul K. Andoh, Sr., CPA 

IND EPEND EN T AUDITORS' REPORT ON COM PLIAN CE AN D 
ON INTERN AL CON TROL OVER FINAN CIAL 

RE PORTIN G BA SED ON AN  AUDIT OF FIN ANCIA L STATEM EN TS 
PERFORM ED IN  ACCORDAN CE W ITH 
G O VERN M EN T A U D ITIN G  STAND A RD S 

To the Board of Directors 
Y outh D evelopm ent A ssociation, Inc. 
N ew Orleans, Louisiana 

W e have audited th e financial statem ents of the Youth Developm ent Association, Inc. 

(YDA) as of an d for the year ended June 30, 2003, an d have issued our report thereon dated 
October 24, 2003. W e co nducted our audit in acco rdance with auditing standar ds generally 
accep ted in the United States of Am erica an d th e standards applicable to finan cial audits 
contained in Government Auditing Standards, issued by the Com ptroller General of the 
United States. 

A s part of obtaining reas onable as surance about wheth er YDA 's financial statem ents are 
free of m aterial misstatem ent, we perform ed tests of its complian ce with  certain provisions 
of laws, regulations, contracts, and gran ts, noncomp lian ce with  which could have a direct 
an d m aterial effect on the determination of fin ancial statem ent am ounts. H owever, 

providing an  opinion on complian ce with those provisions was not an  objective of our  audit, 
and accordingly, we do not express such an  opin ion. The results of our  tests disclosed 
in stances of noncomp liance th at are required to be reported un der Govern ment Auditing 
Standards an d which are described  in th e accon-apanying Summary Schedule of Findings and 
Questioned Costs as items 2003-01 an d 2003-03. 

19 
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IN DEPEND EN T AUDITORS' REPORT ON COM PLIANCE AND  
ON INTERNAL CON TROL OVER FINAN CIAL 

REPORTIN G BA SED ON AN AUDIT OF FIN ANCIA L STATEM EN TS 
PERFORM ED IN  ACCORD AN CE W ITH 
GOVERNM ENT AUDITIN G STAND ARDS 

(CONTINUED) 

In planning and perform ing our audit, we considered YDA 's internal control over financial 
reporting in order to determ ine our auditing procedures for the purpose of expressing our 
opinion on the fin ancial statements and not to provide assurance on the internal control over 

financial reporting. However, we noted a certain matter involving the intern al control over 
finan cial reporting an d its operation th at we consider to be a reportable condition. 
Reportable conditions involve m atters coming to our attention relating to significant 
deficiencies in  the design or opera tion of the internal control over finan cial reporting that

, 

in our judgrnent, could adversely affect YDA's ability to record, process, summarize, an d 
report finan cial data consistent with  the assertions of m an agem ent in the finan cial 
statem ents. The rep ortable condition is described in th e accompan ying Summ ary Schedule 
of Findings and Questioned Costs as item  2003-02. 

A  m aterial w eakness is a condition in which th e design or operation of one or m ore of the 
internal control comp onen ts does not reduce to a relatively low level th e risk that 
m isstatements in am ounts th at would be ma terial in relation to the finan cial statem ents being 
audited ma y occur an d not be detected within a tim ely period by emp loyees in the norm al 
course ofperform ing th eir assign ed functions. Our  cons ideration ofth e internal control over 
finan cial rep orting would not necessary disclose all ma tters in  th e intern al control that might 
be reportable conditions  an d accordingly, would not necessarily disclose all reportable 
conditions that are also cons idered to be ma terial w eakness. However

, we believe th at th e 
reportable condition described above is not a ma terial weakness. W e also noted oth er 
m atters involving th e intern al control over fin an cial reporting, which we have reported to 
th e m anagem en t of YD A in a sep arate letter dated October  24, 2003. 

JBruno Tervalon LLe 



 

IND EPENDEN T AUDITORS' REPORT ON COM PLIAN CE AND  
ON IN TERNAL CON TROL OV ER FIN AN CIA L 

RE PORTING BASED ON AN AUDIT OF FIN AN CIAL STATEM EN TS 
PERFORM ED IN  ACCORDAN CE W ITH 
GOV ERNM EN T AUD ITIN G STANDARD S 

(CONTINUED) 

This report is intended solely for the inform ation and use of the Board of Directors, 
m anagem ent, th e Legislative Auditor for th e State of Louisiana, th e Govern ors ' Office of 
U rban Affairs and Developm ent, the Dep artm ent of Public Safety and Corrections, th e 
D ep artm ent of Education, the Dep artment of Social Services and th e Louisian a Stadium  an d 
Exposition District an d is not intended to be an d should not be used by an yone other than  
those specified parties. Under Louisian a Revised Statute 24:513, th is report is distributed 
by th e Legislative Auditor as a public docum ent. 

BR U N O  &  TERVALO N LLP 
C ER TIFIED PUBLIC A CCO UNTA NTS 

O ctober 24, 2003 
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YO UTH  DEVELO PM ENT A SSO CIATIO N, IN C . 

SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
FO R THE Y EAR  END ED JU NE 30, 2003 

W e have audited the financial statements of YDA as of an d for the year ended June 30, 2003, 
an d have issued our rep ort th ereon dated October 24, 2003. W e conducted our audit in 
acco rdance with  audi ting standards generally accepted  in th e United States of Am erica an d 
th e standards  applicable to financial audits contained in Government Auditing Standards, 
issued by the Comptroller  Gen eral of th e United States. 

Section I - Sum m ary of A uditors' Results 

Type of auditor's report issued: 

Internal control over finan cial reporting: 

a. M aterial weakness(es) identified? 
b. Reportable condition (s) iden tified 

th at are not considered to be m aterial 
weaknesses? 

N oncom plian ce m aterial to fin ancial 
statem ents noted? 

Internal Control Over M ajor Programs: 
* Material weakness(es) iden tified? 
o Reportable co ndition(s) identified 

that are not considered to be 

material weakness(es)? 

Unqualified 

N o 

Y es 

N o 

N/A * 

N/A * 

Type of auditor's report issued on complian ce 

for major programs: N/A* 

*N ot Applicable 



 

YO UTH  DEVELO PM ENT A SSO CIATIO N, IN C. 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR THE YEAR ENDED JU NE 30, 2003 

Section I - Sum m ary of A uditors' R esults, Continued 

Any audit findi ngs disclosed that are 
required to be reported in accordance 

with section 510(a) of Circular A-133? 

Identification of Major Program: 

Dollar  threshold used to distinguish 
between  type A and type B program s: 

Auditee qualified as low -risk auditee? 

N/A * 

N ONE  

N /A * 

N/A * 



 

Y O UTH  DEVELO PM ENT A SSO CIA TIO N, INC. 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR THE YEAR ENDED JUNE 30, 2003 

Section II - Financial Statement Findings and Questioned Costs 

R eference N um ber 
2003-01 

YD A 's procurem ent policy states as follows 

'~ ae public procurem ent of goods, services, and facilities will be conducted by 
use of one of three m ethods : an invitation to tender, a request for proposals, or a 
cooperative business solution". 

Our review of twenty-five (25) cash disbursements revealed seven (7) instances where the 
re quired docum entation to support the basis and type of procurem ent process used for 

acquisition of certain items (i.e. requests for proposals, bids , telephone quotes, et cetera) and 
resulting conclusions w ere unavailable. 

Lack of an  audit trail to support com pliance with YDA 's established procurem ent policy 



 

Y O UTH  D EVELO PM ENT ASSO C IA TIO N, IN C . 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR THE YEAR ENDED JUNE 30, 2003 

Section H - Financial Statement Findings and Questioned Costs, Continued 

Reference Num ber, Continued 
2003-01 

Cause 

Lack of an established procedure to ensure compliance with YDA 's established procedures. 

M anagem ent should institute the necessary procedures to facilitate th e adequate planning, 

procurement, monitoring and evaluation of all goods an d services subject to YDA's 
procurem ent policies. Furtherm ore, th e procedure should ensure the adequate docum entation 
of th e basis an d type of proc urem ent process used. 

M anagem ent wi ll review its current practice to ens ur e that all future proc urem ents w ill be 
doc um ented in accordance wi th YDA 's policy. Anticipated completion date is M arch 31, 
2004. 



 

Y O UTH  DEVELO PM ENT A SSO CIA TIO N, IN C. 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR THE YEAR END ED JUN E 30, 2003 

Section II - Financial Statement Fi ndings and Questioned Costs, Continued 

R eference N um ber 
2003-02 

The m anagem ent of YD A is responsible for establishing and m aintaining an effective 
internal control. 

Our review of YDA 's internal control activities involving cash an d cash disbursem ents 
revealed the following conditions: 

YD A 's banking relationship with one of its financial institution revealed at June 30, 
2003, the lack of collateral for funds in excess of the $100,000 Federal Depository 
Insurance Corporation (FDIC) insured amount resulting in an under collateralization 
of $55,051. 

~ Noted no written lease agreements with two (2) off-site agencies housing after school 
program s to support cash disbursem ents in the am ount of $4,525. 

Potential risk of loss to cash an d noncomplian ce with  established cash disbursement 
procedures. 

Lack of an adequate internal control system  in place to m onitor coUateralization an d to 
en sur e that all cas h di sbursem ents are properly supported by invoices, leas e agreem ents, 
contracts , et cetera. 



 

YO UTH  DEVELO PM ENT A SSO CIATIO N, INC. 
SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 

FOR THE YEAR END ED JUNE 30, 2003 

Section lI- Financial Statement Findings and Questioned Costs, Continued  

Reference N um ber, Continued 
2003-02 

M anagem ent should im plem ent the necessary procedures to ensure th at cash in excess of the 
FDIC insured m ount of $100,000 is properly collateralized at all tim es. In addition, 
managem ent should re-evaluate its current procedur es regarding th e internal control over 
cas h di sbursem ents to ensure that all di sbursements ar e properly supported by invoices, lease 
agreem ents, contracts, et cetera prior to paym ent. 

M an agem ent will imm ediately institute the necessary procedur es to identify an d address th e 
proper collateralization of its accounts. In addition, all disbursem ents will be supported by 
th e appropriate invoice, agr eem ent, et cetera. Antieipatedimplem entation date is Jan uary 31, 
2004. 
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YO UTH  DEVELO PM ENT ASSOCIATIO N, INC. 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR THE YEAR ENDED JUNE 30, 2003 

Section lI - Financial Statement Findings and Questioned Costs, Continued 

Reference Num ber 
2003-03 

C rReria 

Louisiana D epartm ent of Public Safety and Corrections contract number 596936, Section II- 
Scope of Services, requires all participants to live in the area bounded by Lake Pontchartrain, 

Esplanade Avenue, Industrial Canal and the Mississippi River (East and W est Banks) in 
Orlean s Parish. 

Our review of five (5) participan t files revealed two (2) instances where participan ts lived 
outside the specified service area. 

Noncomplian ce with the requirements of Louisian a Department of Public Safety an d 
Corrections contract number 596936. 
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Y O UTH  DEVE LO PM ENT ASSO CIA TIO N, IN C . 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR TH E YEAR ENDED JUNE 30, 2003 

Section II - Financial Statement Findings and Questioned Costs, Continued 

Reference N um ber, Continued 
2003-03 

Lack of adequate procedures in place to ensure that the applications of all potential 
participants are reviewed for compliance with th e specified service area requirem ent prior 
to adm ittance to the program . 

M anagem em  should implem en t th e necessary procedures to ens ure th at th e applications of 
all potential participan ts ar e reviewed for co mpliance with  th e spe cified service area 
re quirem ent prior to adm ittance to th e program . 

M anagem ent is in th e process of requesting an  am endm ent to its current contract. The 
am en dm ent will change th e current re quirem ent of living within th e district to sim ply 
attendi ng a participating school located within th e di strict. 



 

YO UTH  DEVELO PM ENT ASSO CIATION, INC. 
SUM MARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 

FOR THE YEAR END ED JU N E 30, 2003 

Section III- Federal Award Findings and Questioned Costs 

No federal award findings and questioned costs were reported for the year  ended June 30, 
2003. 



 

YO UTH  DEVELO PM ENT A SSO CIATIO N , IN C. 

SUM MARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR TH E YEAR END ED JUNE 30, 2003 

R eference N um bers 
2002-01 and 2001-01 

Section IV  - Status of Prior Y ears' Findings 

The operation of YDA 's intern al control over financial reporting exhibited the following 
deficiencies: 

Subsidiary ledgers for significant general ledger accounts such as fixed assets, 
interfund activity, net assets, etc. are not m aintained and/or reconciled to th e 
applicable genera l ledger control accoun ts; 

Noted a discrep an cy in an  educational contract where th e am ount di sbursed of 
$10,500 exceeded the amoun t specified in the executed contract of $6,500; 

Noted typographical errors in a rental leas e agreement where th e calculated rent 
am oun t per square feet an d th e typed written am ount of $1,500 per m onth differed 
from the stated month ly dollar am ount of $2,200 which represents the actual am oun t 
disbursed m onthly', 

~ Noted no written lease agreements with four (4) off-site agencies housing after- 
school progr ams to support cash disbursemen ts in the amount of $20,684; 

Noted three (3) instances where YDA was un able to provide documen tation to 
support cas h disbursem ents in  th e amoun t of $25,000 for educational gr ants provided 
to oth er non-profit organ izations; 



 

Y O UTH  DEVELO PM ENT A SSO CIATIO N , IN C . 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR THE YEAR END ED JUN E 30, 2003 

Section IV - Status of Prior Years' Findings, Continued 

Reference N um bers, C ontinued 
2002-01 and 2001-01 

~ Continued lack of segregation of custodial and recordation functions or enhanced 
management oversight o fall finan cial activities in instances where segr egation of the 
custodial an d recordation functions is not practical due to the size of YDA 's staff; 

~ Lack of effeetive physical cus tody over documents such as blank cheeks; 

~ N oted th at only one official is currently necessary to auth orize checks evidencing a 
w eakness in the cash di sbursem en t function; 

~ Thirteen (13) instances where mathematical verification of the invoiced amounts was 
not perform ed by personnel for YDA ; an d 

~ One (1) instance in the am ount of $2,000 where insufficient docum entation was 
provided to support actual disbursemen t. 

Partially resolved. See current year finding reference number 2003-02 for repeated 
conditions . M an agem ent anticipates resolution of the rema inin g item s by no later th an  
M arch 31, 2004. 
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YO UTH DEVELOPM ENT ASSOCIATION, INC. 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR THE YEAR END ED JU NE 30, 2003 

Section IV - Status of Prior Y ears' Findings, Continued 

Reference Num ber 
2002-02 

Our review of twenty-four (24) cash disbursements revealed four (4) instances amounting 
to $36,758, where the required documentation to support the basis and type o f proc urem en t 
proc ess used for acquisition of certain items (i.e. requests for proposals, bids, telephone 
quotes, et cetera) and resulting conclusions were unavailable. 

Unresolved. See current year finding reference number 2003-01 for repeated conditions. 
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YO UTH  DEVELOPM ENT ASSO CIATION, INC. 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINL~D 
FOR THE YEAR END ED JU NE 30, 2003 

Section IV - Status of Prior Y ears' Findings, Continued 

R eference N um ber 
2002-03 

Our review of the internal control over bank reconciliations revealed th e following 
conditions: 

~ Untim ely preparation of bank account reconciliations; and 

Noted a net cumulative out of balance condition of $ 3,052 between th e general ledger 
and reconciled am ounts as of June 30, 2002, on bank accoun t reconciliations for the 
Payroll, Urban  A ffairs, an d TANF 2 accoun ts. 

C urrent Status 

Resolved. 



 

YO UTH  DEVELO PM ENT A SSO CIA TION, INC. 

SUM MARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR TH E YEAR ENDED JUNE 30, 2003 

Section IV  - Status of Prior Years' Findings, C ontinued 

Reference N um ber 
2002-04 

The June 30, 2002, audited financial statements and reports for YDA were not submitted 
within the tim eframe dictated by Louisiana Revised Statute 24:513. 

C urrent Status 

Resolved. 
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YO UTH  DEVELO PM ENT A SSO CIATIO N, IN C. 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR TH E YEAR END ED JU N E 30, 2003 

Section IV - Status of Prior Years' Findings, Continued 

R eference N um ber 
2002-05 

Our review of budget revision reports detailing administrative and program m atic financial 
activities revealed that YDA over spent in th e capital improvem ents budget line item  by 
$29,000 for the erection of a greenhouse building. 

W e noted that the total expenses incurred for the year ended June 30, 2002, was 
approxim ately $230,000 to th e grant award am ount of $250,000. 

Ultim ate resolution of th is finding is dependent on YD A's funding agency 
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YO UTH  DEVELO PM ENT A SSO CIA TIO N, IN C . 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR THE YEAR  END ED JU N E 30, 2003 

Section IV - Status of Prior Y ears' Findings, Continued 

R eference N um ber 
2001-04 

As a result of the nature and tim ing of cash flow from  its respective funding sources, YDA 
undertakes a significan t am ount of tran sactions which should result in the reeordation of 
interfund activities. Our review of such transactions revealed th e lack of an  audit trail to 
ensure the adequate an d tim ely recordation of all interfund activities. 

Resolved. 

R eference N um ber 
2001-05 

Currently, all records an d docum ents for YDA are stored on site or with  its fee accountant. 

C urrent Status 

Resolved. 
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YO UTH  DEVELO PM ENT ASSO C IA TIO N, INC. 

SUM MARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR THE YEAR  END ED JU NE 30, 2003 

Section IV - Status of Prior Years' Findings, Continued 

R eference N um ber 
1997-07 and 00-02 

Agreem ent of cost reports to internal records 

Resolved. 

R eference N um ber 
2000-03 

W eakness over finan cial reporting. 

C urrent Sta tus 

Resolved. 
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YOUTH  DEVELO PM ENT ASSO CIA TIO N, IN C. 
SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 

FOR THE YEAR END ED JU N E 30, 2003 

Section IV  - Status of Prior Years' Findings, Continued 

R eference N um ber 
1997-02 

Preparation of m onthly bank reconciliation. 

C urrent Status 

Resolved. 
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YO UTH DEVELO PM ENT A SSOCIATIO N, INC. 
EXIT CONFEREN CE 

An exit conference was held with a representative of Youth Developm ent Association, Inc. 
The conten ts of th is report wer e discussed and m anagem ent indi cated th eir concurrence in 
all m aterial respects. Those individuals who participated  in this an d pre vious di scussions 
are as follows: 

M s. Bridgette Joseph -- Executive Director 

M r. Paul K. Andoh, Sr., CPA , CGFM  
M rs. Latona Th omas, CPA 
M r. Victor Robinson 

Partner 
Senior 
In-Char ge Acco untant 



Mem ber 
American Institute of 
Certified Publ~ h~.countants 
Society of Louisiana 
Certified Public Accountants 

Michael B. Bruno, CPA 

Atcide J. Tervaton, ,Jr., CPA 

W aldo J. Moret, Jr., CPA 

Pau{ K. Andoh. St., CPA 

To the Board of Directors 
Y outh Developm ent Association, Inc. 

In planning and perform ing our audit of th e f'm an cial statem ents of th e Y outh D evelopm ent 

Association, Inc. (YDA) as of an d for the year en ded June 30, 2003, we considered YDA's 
internal control in order to determ ine our auditing procedures for th e purpose of expressing 
an  opinion on th e financial statem ents and not to provide as surance on internal control. 

H ow ever, during our  audit, we becam e awar e of m atters that are opportunities for 
stren gthen ing internal control an d operating effi ciency. W e previously reported on YD A's 
internal control in our  report dated October 24, 2003. This letter does not affect our report 
dated October 24, 2003, on th e financial statem ents of YDA . 

W e w ill revi ew th e status of th ese comm ents during our next audit engagem ent. W e have 
already discussed th ese comm ents an d suggestions with YDA's personnel, and we will be 
pleas ed to di scuss th ese comm en ts in further  detail at your  convenience, to perform  an y 
additional study of these m atters, or to as sist you in im plem enting th e re com m en da tions. 

4298 ELYSIAN FIELDS AVENUE, NEW  ORLEANS, LA 70122 
(504) 284-8733 FAX (504) 284-8296 
E-MAIL: brunterv@btcpas.com 



(CONTINUED) 

The following sum m arizes the suggestions re garding these m atters: 

Condition 

Bank accounts were opened and/or closed wi th out specific board approval that included th e 
type an d nature of account. 

Considering the size of YDA  an d the need for enhan ced boar d oversight, w e recom m en d that 
all bank accounts opened an d/ or closed in YD A 's nam e should be specifically approved by 
th e boar d in advance. Th e approval should include the type an d nature of account. 

W e concur with the recomm endation 

No formal written  policy relative to the (business an d unbusiness) use an d monitoring of 
cellular  telephone charges. 

W e recom m end that m an agem en t establish th e necessary policies and procedures to ensure 
th at only auth orized cellular  telephone charges ar e char ged to an d subsequently paid for  by 
YD A . 

A policy wi ll be im plem ented by no later than M ar ch 31, 2004 

ed P u blic A ccounta nts 



(CONTUS ED) 

Condition 

N o form al docum ented board m eetings were held during the audit period. 

W e recom m end th at all board m eetings are doc um ented and m aintained via m inutes or 
sum m aries of such m eetings. 

M an agem ent concurs an d will effective imm ediately comply with the recomm en dation 



(CONTINUED) 

STA TUS OF PRIOR YEAR 'S COM M EN TS 

Shared costs are not being allocated to the various programs m anaged by YDA on a 
consistent basis. 

C urrent Status 

Resolved. 

C ondition* 

YDA has no form al policy regarding th e evaluation an d subsequent approval of educational 
gr an ts an d donations to include board of directors. Currently, all requests for educational 
grants an d donations are reviewed and approved by the Executive Director. 

U nresolved. M an agem ent anticipates resolution by no later th an  April 30, 2004 

Considering th e size of YDA , th e important elem ents of intern al control and segregation of 
duties cannot always be achieved to in sure adequate protection an d safeguardin g of YDA 's 
assets . 

M an agem en t of YDA continues to participate in key activities of th e in ternal control process 
in an  effort to safeguar d YDA 's assets. 

*Repeated 



(CONTINUED) 

W e wish to thank you and your staff for the support afforded us during our audit
. 

This report is intended solely for the inform ation an d use of the Board of Directors
, 

m anagem ent, Legislative Audi tor for the State of Louisiana, the Governors' Office of Urban  
Affairs and Developm ent, th e D ep artmen t of Public Safety an d Corrections

, th e D epartm ent 
of Social Services, and th e Dep artmen t of Education and is not intended to be and should not 
be used by anyone oth er than those specified parties. Under Louisian a Revised Statute 
24:513, this report is distributed by the Legislative Auditor as a public docum ent

. 

BR UN O  &  TERV ALO N LLP 

CER TIFIED PUBLIC ACCO UN TANTS 

October 24, 2003 



 

Y O UTH  DEVELO PM ENT A SSO CIA TIO N, IN C. 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR THE YEAR  END ED JUNE 30, 2003 

R eference N um ber 
2003-01 

YD A 's procurem ent policy states as follow s 

"The public procurem ent of goods, services, and facilities will be conducted by use 
of one of three m ethods: an invitation to ten der, a request for proposals, or a 
cooperative business solution". 

C ondition 

Our review of twenty-five (25) cash disbursements revealed seven (7) instan ces where the required 
docum entation to support th e basis an d type of pro cur em ent process used for acquisition of certain 

items (i.e. req uests for proposals, bids, telephone quotes, et cetera) an d resulting conclusions were 
unavailable. 

Lack of an  audit trail to support complian ce with YDA 's established procur em ent policy 



 

Y O UTH  DEVELO PM EN T A SSO CIA TIO N, IN C. 
SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 

FOR TH E YEAR END ED JUNE 30, 2003 

R eference N um ber, Continued 
2003-01 

C ause 

Lack of an established procedure to ensur e com plian ce with YDA's established procedures. 

M an agem ent should institute the necessary proced ur es to facilitate the adequate planning, 

procurement, monitoring and evaluation of all goods an d services subject to YDA's procurement 
policies. Furtherm ore, the procedure should ensure th e ad equate docum entation of th e basis an d type 
of procur em ent process used. 

M an agem ent will review its current practice 
docum ented  in accordance with YD A 's policy. 

to ensure th at all future procurem ents w ill be 
Anticipated com pletion date is M arch 31, 2004. 



 

Y O UTH DEVELO PM E NT A SSO CIATIO N, INC. 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR TH E YEAR END ED JUNE 30, 2003 

Reference N um ber 
2003-02 

The m anagem ent of Y DA is responsible for establishing and m aintaining an effective internal 
control. 

Our review of YD A 's internal control activities involving cash an d cash disbursem ents revealed the 
follow ing conditions: 

YDA's banking relationship with one of its finan cial in stitution revealed at June 30, 
2003, the lack of collateral for funds in excess of the $100,000 Federal Depository 
Insuran ce Corporation (FDIC) insured amount resulting in an  un der collateralization 
of $55,051. 

Noted no written lease agreements with two (2) off-site agencies housing after school 
program s to support cash disbur sem ents in th e am oun t of $4,525. 

O uestioned Costs 

$4,525. 

Effect 

Potential risk of loss to cas h an d noncom plian ce with  established cash disbur sem ent procedures. 

Lack of an adequate internal control system  in  place to m onitor collateralization an d to ensure th at 
all cash disbur sem en ts are properly supported by invoices, lease agr eem ents, contracts, et ceter a. 



 

Y O UTH  D EVELO PM ENT ASSO CIA TIO N, IN C. 

SUM MARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR TH E Y EAR END ED JU NE 30, 2003 

Reference Num ber, Continued 
2003-02 

Recom m endation 

M anagem ent should im plem ent the necessary procedures to ensur e th at cash in excess of th e FD IC 
insur ed am ount of $100,000 is properly collateralized at all tim es. In addition, m anagem ent should 
re-evaluate its current procedures regarding th e internal control over cash di sbursem ents to ensure 
th at all disbursem ents ar e properly supported by invoices, leas e agreem ents, contracts, et cetera prior 

to paym ent. 

M anagem en t will im m edi ately institute the nec essary proced ur es to identify and address the proper 
collateralization of its accounts. In  addition, all disbursem en ts will be supported bythe appropriate 
invoice, agr eem ent, et ceter a. Anticipated im plem entation date is Jan uary 31, 2004. 



 

Y O UTH  D EV ELO PM ENT A SSO CIATIO N, IN C. 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR THE YEAR END ED JU NE 30, 2003 

R eference Num ber 
2003 -03 

Louisiana Departm ent of Public Safety an d Corrections contract number 596936, Section II- Scope 
of Services, requires all participants to live in the area bounded by Lake Pontchartrain, Esplan ade 

Avenue, Industrial Canal an d the M ississippi River (East an d W est Banks) in Orleans Parish. 

Our review of five (5) participan t files revealed two (2) instances where participan ts lived outside 
th e specified service area. 

O uestioned Costs 

N one. 

Effect 

Noncomplian ce with the requiremen ts of Louisian a Dep artment of Public Safety an d Corrections 
contract num ber 596936. 



 

Y O UTH  DEVELO PM ENT A SSO CIA TIO N, INC . 
SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 

FOR THE YEAR END ED JU NE 30, 2003 

R eference N um ber, Continued 
2003 -03 

Lack of adequate procedures in place to ensur e that the applications of all poten tial participants are 
review ed for complian ce with  th e specified service area requirem ent prior to adm ittan ce to the 

program . 

M anagem ent should im plem ent th e necessary procedur es to ensure that the applications of all 
potential participan ts ar e reviewed  for compliance with  th e specified service area requirem ent prior 
to adm ittance to th e program . 

M anagem ent is in th e process of requesting an am endm ent to its current contract. The am endm ent 
will change th e current requirem ent of living within th e district to sim ply attending a participating 
school located w ithin th e district. 



 

Y O UTH  D EVELO PM ENT A SSO CIA TIO N, INC . 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR THE YEAR END ED JU N E 30, 2003 

R eference N um bers 
2002-01 and 2001-01 

The operation of YDA 's intern al control over financial reporting exhibited the following 
deficiencies: 

Subsidiary ledgers for significan t general ledger accounts such as fixed assets, 
interfund activity, net assets, etc. are not maintained and/or reconciled to the 
applicable general ledger control accounts; 

N oted a discrepancy in an educational contract where th e am ount disbursed 
of$10,500 exceeded the am ount specified in th e executed contract of $6,500; 

N oted typographical errors in a rental lease agreem ent where the calculated 
ren t amount per square feet an d the typed written am ount of $1,500 per m onth 
differed from  th e stated m onthly dollar am ount of $2,200 which represents th e 
actual am ount disburs ed m onthly; 

Noted no written lease agreements with four (4) off-site agencies housing 
after-school progr am s to support cash disburs em ents in the am ount of 

$20,684; 

Noted three (3) instances where YDA was unable to provide documentation 
to support cash disbursements in th e am oun t of $25,000 for educational gr ants 
provided to other non-profit organ izations; 



 

Y O UTH  DEVELO PM EN T A SSO CIA TIO N, INC . 
SUM MARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 

FOR THE  YEAR ENDED JUNE 30, 2003 

R eference Num bers, Continued 

2002-01 and 2001-01 

Continued lack of segregation of custodial and recordation functions or 
enhanced managem ent oversight of all financial activities in instances where 
segregation of the custodial an d recordation functions is not practical due to 
the size of YD A 's staff; 

Lack of effective physical custody over docum ents such as blank checks; 

N oted th at only one offi cial is currently necessary to authorize checks 
evidencing a weakness in the cash disbursem ent fu nction; 

Thirteen (13) instances where mathematical verification of the invoiced amounts was 
not perform ed by personnel for YD A ; and 

One (1) instance in the am oun t of $2,000 where insuffi cient documentation was 
provided to support actual disbursem ent. 

Partially resolved. See current year finding reference num ber 2003-02 for repeated 
conditions. M anagem ent anticipates resolution of the rem aining items by no later than  
M ar ch 31, 2004. 



 

Y O UTH  DEVELO PM ENT A SSO C IA TIO N , INC. 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR THE YEAR END ED JUNE 30, 2003 

R eference N um ber 
2002-02 

Our review of twenty-four (24) cash disbursements revealed four (4) instances amounting to 
$36,758, where the required documentation to support the basis and type of procurem ent process 
used for acquisition of certain items (i.e. requests for proposals, bids, telephone quotes, et cetera) an d 
resulting conclusions w ere unavailable. 

Unresolved. See current year finding reference num ber 2003-01 for repeated  conditions 

Reference N um ber 
2002-03 

Our review of th e intern al control over  bank reconciliations revealed th e following conditions 

Untim ely prep aration of bank account reconciliations; and 

Noted a net cum ulative out of balan ce condition of $ 3,052 betw een  the general 
ledger an d reconciled am oun ts as of Jun e 30, 2002, on bank account reconciliations 
for the Payroll, Urban  A ffairs, an d TANF 2 accoun ts. 

Current Status 

Resolved. 



 

Y O U TH  DEVELO PM EN T A SSO CIA TIO N, IN C. 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR THE YEAR  END ED JUNE 30, 2003 

R eference N um ber 
2002-04 

Condition 

The June 30, 2002, audited financial statem ents and reports for YDA were not subm itted within the 
tim efram e dictated by Louisian a Revised Statute 24:513. 

Current Status 

Resolved. 

R eference N um ber 
2002-05 

Our review of budget revision rep orts detailing adm inistrative and programm atic financial activities 
revealed that YDA over spent in the capital improvem ents budget line item by $29,000 for the 
erection of a greenhouse building. 

W e noted that th e total expenses incurred for the year ended June 30, 2002, was approxim ately 
$230,000 to the gran t award amoun t of $250,000. 

U ltim ate resolution of this finding is dep endent on YD A 's fun ding agency 



 

Y O UTH  DEVELO PM EN T A SSO CIA TIO N, INC. 

SUM MARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR THE Y EAR END ED JU NE 30, 2003 

Reference N um ber 
2001-04 

Condition 

As a result of the nature and tim ing of cash flow from  its respective funding sources, YDA 
un dertakes a significan t am oun t of transac tions which should result in the recordation ofinterfund 
activities. Our review of such transactions revealed th e lack of an audit trail to ensur e the adequate 
an d tim ely recordation of all interfim d activities. 

Current Status 

Resolved. 

R eference Num ber 
2001-05 

Condition 

Currently, all records and docum ents for YDA are stored on site or with its fee accoun tant. 

Current Status 

Resolved. 
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Y O UTH  DEVE LO PM ENT A SSO CIA TIO N, IN C. 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR THE YEAR ENDED JU NE 30, 2003 

R eference N um ber 
1997-07 and 00-02 

C ondition 

Agreem ent of cost reports to internal records 

C urrent Status 

Resolved. 

R eference N um ber 
2000-03 

W eakness over financial rep orting. 

Resolved. 



 

Y O UTH  D EVELO PM EN T A SSO CIATIO N, IN C. 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR THE YEAR  END ED JU NE 30, 2003 

R eference Num ber 
1997-02 

Preparation of m onthly bank reconciliation. 
C urrent Status 

Resolved. 



Y OUTH DEVELO PM ENT ASSO CIATIO N, INC. 
M A NA GEM EN T LETTER COM M EN TS 

Bank accounts w ere opened and/or closed w ithout specific board approval that included 
th e type and nature of account. 

R ecom m endation 

Considering th e size of YDA and the need for enhanced board oversight, we recomm end 
that all bank accounts opened and/ or closed in YDA 's nam e should be specifically 
approved by the board in advance. The approval should include the type an d nature of 
account. 

W e concur with th e recomm endation. 

No formal written policy relative to the (business and unbusiness) use and monitoring of 
cellular  telephone charges. 

R ecom m endation 

W e recom m end that m anagem ent establish th e necessary policies and procedures to 
ensure that only auth orized cellular telephone charges ar e charged to and subsequently 
paid for by YDA . 

A policy will be im plem ent ed by no later th an M ar ch 31, 2004 



 

YO UTH  DEVE LO PM ENT ASSO CIATIO N, INC. 
M ANAGEM ENT LETTER COM M EN TS, CONTINU ED 

No form al docum ented board m eetings were held during the audit period. 

W e recom m end that all boar d m eetings ar e docum ented and m aintained via m inutes or 
sum m aries of such m eetings. 

M anagem ent  concurs and will effective imm ediately com ply with  th e reeornm endation. 



 

Y O UTH  DEVELO PM ENT A SSO CIATIO N, IN C. 
M AN A GEM EN T LETTER COM M EN TS, CON TINU ED 

STA TUS OF  PRIOR YEAR 'S COM M EN TS 

Shared costs are not being allocated to the various program s m anaged by YDA on a 
consistent basis. 

Resolved. 

C ondition 

YD A  has no form al policy regarding the evaluation an d subsequent approval of 

educational gr ants and donations to include boar d of directors. Currently, all requests for 
educational gr ants and donations are review ed and approved by th e Executive Director. 

Unresolved. M an agem ent an ticipates resolution by no later th an  April 30, 2004 

Considering th e size of YDA, th e im portant elem ents of internal control and segr egation 
of duties cannot always be achieved to insure adequate protection and safeguarding of 
Y D A 's assets. 

M an agem ent of YDA continues to participate in key activities of th e internal control 
process in an effort to safeguar d YDA 's assets. 


