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To the Officers and Board of Directors
Acadiana Outreach Center, Inc.
Lafayette, Louisiana

Report on the Audit of the Financial Statements

Opinion
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We have audited the accompanying financial statements of Acadiana Outreach Center, Inc. (a

Member of:
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nonprofit organization), which comprise the statement of financial position as of June 30, 2024 and 2023 and
the related statements of activities, functional expenses, and cash flows for the years then ended, and the
related notes to the financial statements,

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of Acadiana Outreach Center, Inc. as of June 30, 2024 and 2023, and the changes in its net
assets and its cash flows for the year then ended in accordance with accounting principles generally accepted
in the United States of America.

Bausis for Opinion

We conducted our audit in accordance with auditing standards generally accepied in the United
States of America, and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Our responsibilities under those standards
are further described in the Auditor’s Responsibilities for the Audit of the Financial Statements section of our
report. We are required to be independent of Acadiana Outreach Center, Inc and to meet our other ethical
responsibilities in accordance with the relevant ethical requirements relating to our audit. We believe that the
audit evidence we bave obtained is sufficient and appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation
of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about Acadiana Qutreach
Center Inc.’s ability to continue as a going concern within one year after the date that the financial statements
are available to be issued.

Member of:
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Auditor’s Responsibilities for the Audit of the Financial Stotements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatements, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and
therefore is not a guarantee that an audit conducted in accordance with generally accepted auditing standards
and Government Auditing Standards will always detect a material misstatement when it exists. The risk of
not detecting a material misstatement resulfing from fraud is higher than one resulting from error, as fraud
may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Misstatements are considered material if there is a substantial likelihood that, individually or in the
aggregate, they would influence the judgement made by a reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government
Auditing Standards, we exercise professional judgment and maintain professional skepticism throughout the
audit. We identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements. We
obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
Acadiana Outreach Center Inc.'s internal control. Accordingly, no such opinion is expressed. We evaluate the
appropriateness of accounting policies used and the reasonableness of significant accounting estimates made
by management, as well as evaluate the overall presentation of the financial statements. We conclude
whether, in our judgment, there are conditions or events, considered in the aggregate, that raise substantial
doubt about Acadiana Outreach Center Inc.'s ability to continue as a going concern for a reasonable period of
time.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain internal control
related matters that we identified during the audit.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated September
18, 2024, on our consideration of Acadiana Outreach Center, Inc.’s internal control over financial reporting
and on our tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements and other matters. The purpose of that report is solely to describe the scope of our testing of
internal control over financial reporting and compliance and the results of that testing, and not to provide an
opinion on the effectiveness of Acadiana Outreach Center, Inc.’s internal control over financial reporting or
on compliance. That report is an integral part of an audit performed in accordance with Government
Auditing Standards in considering Acadiana Outreach Center, Inc.’s internal control over financial reporting
and compliance.

Kolder, Slaven & Company, LLC
Certified Public Accountants

Lafayette, Louisiana
September 18, 2024
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ACADIANA OUTREACH CENTER, INC.
Lafayette, Louisiana

Statements of Financial Position
June 30, 2024 and 2023

2024 2023
ASSETS
Current assets:
Cash and cash equivalents $131,057 3 169,713
Receivables:
Grants receivable 33,501 25,735
Other 5,500 11,739
Prepaid expenses 3,230 3,164
Total current assets 173,288 210,351
Property and equipment, net 220,024 169,902
Total assets $393,312 $ 380,253
LIABILITIES AND NET ASSETS
Current liabilities:
Accounts payable $ 5498 $ 2,461
Accrued salaries 29,118 22,384
Compensated absences 3,528 2,522
Unearned revenues 1,538 -
Total current liabilities 39,682 27,367
Net assets:
Without donor restrictions-
Undesignated 353,630 352,886
Total liabilities and net assets $393312 $ 380,253

The accompanying notes are an integral part of this statement.
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ACADIANA OUTREACH CENTER, INC.
Lafayette, Louisiana

Statements of Activities
For The Years Ended Fune 30, 2024 and 2023

Changes in net assets without donor restrictions:
Revenues, gains, and other support -
Grants;
Government
Other
Contributions
Special events
In-kind donations
Investment income
Other income

Gain on disposal of assets

Total revenues, gains, and other support

Expenses -
Program services

Supporiing services:
Management and general
Fundraising

Total supporting services
Total expenses
Change in net assets

Net assets, beginning of year

Net assets, end of year

The accompanying notes are an integral part of this statement.
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2024 2023
$442,856  $ 472,316
64,547 15,500
36,520 32,441
240,057 196,723
65,010 116,916
295 130
9,857 8,085

3,834 -
862,976 842,111
724,153 739,881
9,668 7,612
128,411 86,196
138,079 93,808
862,232 833,689
744 8,422
352,886 344,464
$353,630  $ 352,886




Salaries and related expenses

Client assislance
Depreciation
Fundraising
In-kind donations
Insurance
Miscellaneous
Office expense
Professional fees
Repairs and maintenance
Staff development
Utilities

Total

Lafayette, Louisiana

ACADIANA OUTREACH CENTER, INC.

Staternent of Functional Expenses
For The Year Ended June 30, 2024

Supporting Services

Management Total

Program and Supporting Total
Services General Fundraising Services Expenses
$ 343,017 h) 4,300 $ 8,600 § 12900 $£355917
242,198 - - - 242,198
15,325 807 - 807 16,132
- - 76,211 76,211 76,211
21,410 - 43,600 43,600 65,010
27,682 1,457 - 1,457 29,139
18,924 996 - 996 19,920
11,731 617 - 617 12,548
14,513 - - - 14,513
14,647 771 - 771 15,418
1,034 - - - 1,034
13,672 720 - 720 14,392
§ 724,153 $ 9,668 $128.411 $ 138,079  $862,232

The accompanying notes are an integral part of this statement.
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Salaries and related expenses
Client assistance
Depreciation
Fundraising

In-kind donations
Insurance

Miscellaneous

Office expense
Professional fees
Repairs and maintenance
Staff development
Utilities

Total

Lafayette, Louisiana

ACADIANA OUTREACH CENTER, INC.

Statement of Functional Expenses
For The Year Ended June 30, 2023

Supporting Services

Management Total

Program and Supporting Total
Services General Fundraising Services Expenses
$ 297,156 % 4,056 $ 8113 $ 12,169  $309,325
270,839 - - - 270,839
9,217 485 - 485 9,702
- - 46,268 46,268 46,268
88,816 - 28,100 28,100 116,916
27,784 1,462 - 1,462 29,246
780 36 1,606 1,642 2,422
13,367 704 - 704 14,071
14,645 - 2,109 2,109 16,754
5,220 275 - 275 5,495
764 - - - 764
11,293 594 - 594 11,887
$ 739,881 $ 7,612 $ 86,196 § 93,808 $ 833,689

The accompanying notes are an integral part of this statement.
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ACADIANA OUTREACH CENTER, INC.
Lafayette, Louisiana

Statements of Cash Flows
For The Years Ended June 30, 2024 and 2023

Cash flows from operating activities:
Change in net assets

Adjustments to reconcile change in net assets
to net cash provided by operating activities -
Depreciation
Gain on disposal of assets
Change in current assets and liabilities:
Grants receivable
Accounts receivable
Prepaid expenses
Accounts payable
Accrued payroll
Compensated absences
Unearned revenues

Net cash provided by operating activities
Cash flows from investing activities:

Purchase of property and equipment
Proceeds from the sale of property and equipment

Net cash used by investing activities

Net increase {decrease) in cash and cash equivalents

Cash and cash equivalents, beginning of year

Cash and cash equivalents, end of year

The accompanying notes are an integral part of this statement.
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2024 2023
$ 744§ 84
16,132 9,702
(3,834) -
(7,766) 31,121
6,239 (7.589)
(66) 31
3,037 (8,583)
6,734 6,375
1,006 (555)
1,538 (13,860)
23,764 25,002
(66,420) ]
4,000 _
(62,420) ;
(38,656) 25,002
169,713 144,711
$ 131,057  $ 169,713
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ACADIANA OUTREACH CENTER, INC
Lafayette, Louisiana

Notes to Financial Statements

Summary of Significant Accounting Policies

A.

Nature of Activities

Acadiana Qutreach Center, Inc. (the Organization or AOC) was organized
under the provisions of R.S. 1950, Title 12, Chapter 2, as amended, of the State of
Louisiana on November 5, 1990. The Organization constitttes a not-for-profit
corporation, organized exclusively for charitable, educational, and scientific
purposes. The Acadiana Outreach Center, Inc. focuses on the needs of the poor and
homeless in South Louisiana areas by providing housing and support services,
emergency/transitional shelter, basic needs services, and comprehensive case
management services to fight poverty and homelessness. The Organization's major
programs are as follows:

Lighthouse Shelter - The Lighthouse is an emergency/transitional shelter for
homeless families. The Lighthouse is a twenty-eight (28) bed facility providing case
management, housing referrals, job placement assistance, life skills training, plus the
basic necessities ot food, shelter, and clothing,

Rapid Rehousing Programs — In 2016 Acadiana Outreach Center applied for
and was granted funds from the U.S. Department of Housing and Urban
Development (HUD) to provide Rapid Rehousing services for individuals and
families experiencing homelessness. This program provides rental assistance,
rent/utility deposit assistance, case management, and other support services.

Basis of Accounting

The financial statements of the Organization have been prepared on the
accrual basis of accounting in accordance with accounting principles generally
accepted in the United States of America. Net assets and revenues, expenses, gains
and losses are classified based on the existence or absence of donor imposed
restrictions. Accordingly, net assets of the organization and changes therein are
classified and reported as net assets without donor restrictions or net assets with
donor restrictions.

Use of Estimates

The preparation of financial statements in conformity with accounting
principles generally accepted in the United States of America requires management
to make estimates and assumptions that affect the reported amounts of assets and
liabilities and disclosure of contingent assets and liabilities at the date of the financial
statements and the reported amounts of revenues and expenses during the reporting
period. Accordingly, actual resuits could differ from those estimates.



ACADIANA OUTREACH CENTER, INC
Lafayette, Louisiana

Notes to Financial Statements (Continued)

Cash and Cash Equivalents

Cash and cash equivalents include all monies in banks and highly liquid
investments with original maturities of less than three months.

Property and Equipment

Property and equipment are stated at historical cost, if purchased. Donations
of property and equipment are recorded as contributions at their estimated market
value. Maintenance and repairs are charged to expense, while additions and
improvements are capitalized. Depreciation is computed by the straight-line method
at rates based on the following estimated useful lives:

Estimated
Asset Class Useful Lives
Buildings and improvements 7 - 39 years
Furniture, fixtures, and equipment 5-15 years
Vehicles 5 years

Revenue/Expense Recognition and Receivables

Contributions are recognized when the donor makes a commitment to give to
the Organization. All contributions are considered to be available for unrestricted use
uniess specifically restricted by the donor. Amounts received that are designated for
future periods or restricted by the donor for specific purposes are reported as
increases to net assets with donor restrictions. Expenses are recognized in the period
incurred in accordance with the accrual basis of accounting. When a restriction
expires, that is when a stipulated time restriction ends or purpose resirictions are
accomplished, restricted net assets are reclassified to unresiricted net assets and
reported in the statement of activities as nef assets released from restriction.

Grants for fee income are recorded as unrestricted net assets in the statements
of activities. Grants receivable represent amounts owed to the Organization for costs
incurred under federal and state grant contracts which are reimbursable to the
Organization,

An allowance for doubtful accounts is based on management’s estimate of
collectability of receivables based on economic conditions, experience, and other
relevant factors. All receivables are deemed coliectable and an allowance for
doubtful accounts has not been recorded as of June 30, 2024 and 2023,

10



ACADIANA OUTREACH CENTER, INC
Lafayette, Louisiana

Notes to Financial Statements (Continued)

Functional Allocation of Expenses

Expenses are summarized and categorized based on their functional
classification as either program or supporting services. Specific expenses that are
readily identifiable to a single program or activity are charged directly to that
function. Certain categories of expenses are attributable to more than one program or
supporting function. Therefore, these expenses require allocation on a reasonable
basis that is consistently applied. The expenses that are allocated include
depreciation and occupancy, which are allocated on a square-footage basis, as well as
salaries and related benefits, which are allocated on the basis of time and effort.

Income Taxes

The Organization qualifies as a tax-exempt organization under Section
501(c)(3) of the Internal Revenue Code and classified by the Internal Revenue
Service (IRS) as other than a private foundation. The Organization’s tax-exempt
status has no effect on its liability for any federal excise taxes. Accounting principles
generally accepted in the United States of America require the Organization’s
management to evaluate tax positions taken and recognize a tax liability (or asset) if
the organization has undertaken an uncertain position that more likely than not would
not be sustained upon examination by the IRS. Management has analyzed the tax
positions taken by the Organization and has concluded that there are no uncertain
positions taken or expected to be taken that would require recognition of a liability
{or asset) or disclosure in the financial statements. The Organization is subject to
routine audit by taxing jurisdictions; however, there are currently no audits for any
tax periods in progress. The Organization’s Form 990, Return of Organization
Exempt from Income Tax, are subject to examination by the IRS, generally three
years after they are filed.

Compensated Absences

Vacation, personal, and sick leave are recorded as expenses of the period in
which earned. Although personal and sick leave are available for employees when
needed, it does not vest nor is it payable at termination of employment. Annual
vacation is earned by employees based on the number of years of employment.
Current unused vacation and up to 40 hours of prior year unused vacation is payable
upon separation for all employees. At June 30, 2024 and 2023, the accrued vacation
leave amounted to $3,528 and $2,522, respectively.

PDonated Facilities, Materials, and Services

The Organization recognizes contribution revenue for certain services
received at the estimated fair value of those services, provided those services create
or enhance non-financial assets or require specialized skills which are provided by
individuals possessing those skills and would typically need to be purchased, if not
provided by donation. During the years ended June 30, 2024 and 2023, there were no
contributed services meeting the requirements for recognition.

11
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ACADIANA OUTREACH CENTER, INC
Lafayette, Louisiana

Notes to Financial Statements (Continued)

Various supplies in the amounts of $15,659 and $88,816 were donated to be
used within the programs and distributed to clients without charge for the fiscal year
ending June 30, 2024 and 2023, respectively. Various items were donated in the
amount of $49,351 and $28,100 to be used for special events during the fiscal year
ended June 30. 2024 and 2023, respectively.

Liquidity and Availability of Financial Assets

The Organization had $170,058 of financial assets available within 1 year of the statement of
financial position date to meet cash needs for general expenditures consisting of cash of $131,057 and
receivables of $39,001 for the year ended June 30, 2024. The Organization had $207,187 of financial
assets available within 1 year of the statement of financial position date to meet cash needs for
general expenditures consisting of cash of $169,713 and receivables of $37,474 for the year ended
June 30, 2023. There were no donor-imposed regulations within one year of the statement of
financial position date for the years ending June 30, 2024 and 2023. As part of the Organization’s
liquidity management, the Organization has a policy to structure its financial assets to be available as
its general expenditures, liabilities and other obligations become due.

Property and Equipment

Property and equipment consist of the following as of June 30, 2024 and 2023:

2024 2023

Land $ 56,500 $ 56,500
Buildings and improvements 267,290 266,183
Vehicles 92,217 46,919
Furniture, fixtures, and equipment 37,704 37,704

Total property and equipment 453,711 407,306
Less: Accumulated depreciation (233,687) (237,404)

Property and equipment, net $220,024 $169,902

Total depreciation expense for the years ended June 30, 2024 and 2023 was $16,132 and
$9,702, respectively.

Commitments and Contingencies

Amounts received or receivable from grantor agencies are subject to audit and adjustment by
grantor agencies, principally the federal government. Any disallowed c¢laims, including amounts
already collected, may constitute a liability. The amount, if any, of expenditures which may be
disallowed by the grantor cannot be determined at this time although the Acadiana Outreach Center,
Inc. expects such amounts, if any, to be immaterial. Also, a liability for findings and questioned costs
is not established until final disposition of such matters by the funding agency.

12
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ACADIANA OUTREACH CENTER, INC
Lafayette, Louisiana

Notes to Financial Statements (Continued)

Risk Management

The Acadiana Qutreach Center, Inc. is exposed to risks of loss in the arcas of health care,
general liability, property hazards and workers’ compensation. All of these risks are handled by
purchasing commercial insurance coverage. There have been no significant reductions in the
insurance coverage during the year. Insurance settlements have not exceeded insurance coverage the
past three years.

Concentration of Credit Risk

The Organization maintains cash balances at financial institutions, which at times may exceed
federally insured limits. Accounts are insured by the Federal Deposit Insurance Corporation up to
$250,000. At June 30, 2024 and 2023, the Organization’s cash balances were fully secured.

Compensation, Benefits, and Other Payments to Agency Head

The Organization’s agency head did not receive any compensation, benefits, or other
payments from public funds for the year ended June 30, 2024.

Subsequent Event Review

The Organization’s management has evaluated subsequent events through September 18,
2024, the date which the financial statements were available to be issued and determined that no
events have occurred that require additional disclosure.

13
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To the Board of Directors
Acadiana Qutreach Center, Inc.
Lafayette, Louisiana

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards issued
by the Comptroller General of the United States, the financial statements of the Acadiana Outreach Center,
Inc. (a nonprofit organization), which comprise the statements of financial position as of June 30, 2024 and
the related statements of activities, and cash flows for the year then ended, and the related notes to the
financial statements, and have issued our report thereon dated September 18, 2024.

Report on Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Acadiana
Outreach Center, Inc.’s (Organization) internal control over financial reporting (internal control) as a basis for
designing audit procedures that are appropriate in the circumstances for the purpose of expressing our opinion
on the financial statements, but not for the purpose of expressing an opinion on the effectiveness of the
Acadiana Outreach Center, Inc.’s internal control. Accordingly, we do not express an opinion on the
effectiveness of the Organization’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or detect
and correct misstatements on a timely basis. A material weakness is a deficiency, or a combination of
deficiencies, in internal control, such that there is a reasonable possibility that a material misstatement of the
entity’s financial statements will not be prevented or detected and corrected on a timely basis. A significant
deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than a
material weakness, yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of
this section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or sipgnificant deficiencies. Given these limitations, during our audit we did not identify amy
deficiencies in internal control that we consider to be material weaknesses. However, material weaknesses or
significant deficiencies may exist that were not identified.

Member of;
SOCIETY OF LOUISIANA



Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Organization’s financial statements are
free from material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts and grant agreements, noncompliance with which could have a direct and material
effect on the financial staternents. However, providing an opinion on compliance with those provisions was
not an objective of our audit, and accordingly, we do not express such an opinion. The results of our tests
disclosed no instances of noncompliance or other matters that are required to be reported under Government
Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
Organization’s internal control or on compliance. This report is an integral part of an audit performed in
accordance with Govermment Auditing Standards in considering the Organization’s internal control and
compliance. Accordingly, this communication is not suited for any other purpose. Although the intended use
of this report may be limited, under Louisiana Revised Statute 24:513, this report is distributed by the
Legislative Audifor as a public document.

Kolder, Slaven & Company, LLC
Certified Public Accountants

Lafayette, Louisiana
September 18, 2024
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ACADIANA OUTREACH CENTER, INC
Lafayette, Louisiana

Summary Schedule of Current and Prior Year Audit Findings

and Management’s Corrective Action Plan
Year Ended June 30, 2024

Part I. Current Year Findings and Management’s Corrective Action Plan

A. Compliance Findings-
There are no findings reported under this section.
B. Internal Conirol Findings-

There are no findings reported under this section.,

Part 1I. Prior Year Findings

A. Compliance Findings-
There are no findings reported under this section.
B. Internal Control Findings-

There are no findings reported under this section.
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