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www.pncpa.~om 

Independent Auditors' Report 

W e have audited the accompanying combined statements of finan cial position of Boys & Girls Clubs of 
Southeast Lo uisiana, Inc. as of June 30, 2003 an d 2002, and the related combined statemen ts of activities, 
functional ex pan ses an d cash flows for the yea rs then ended. These financial statements are the 
responsfbflity of management. Our respo nst~oility is to express an opinion  on  these financial statements based 
on our audits. 

W e con ducted our  audits in accordance with auditing standards gen erally accepted in the United States of 
America and the standards applicable to financial audits co ntained  in Government Auditing Standards, issued 
by the Comptroller General of the United States. Those standards require that we plan  and perform the audit 
to obtain reasonable asstwance shout whether the financial statements are free of material misstatement. An 
audit includes examining, on a test basis, evidence supporting the amounts an d disclosures in the financial 
ststemen ts. An  audit also includes assessing the ac co un ting principles used an d significant estimates made 
by mau agemen t~ as well as evaluating the overall financial statement presen tation . W e believe that our  audits 
provide a reasonable basis for our opinion. 

In our opinion, th e financial statements re ferred to above presen t fairly, in all material respects, the financial 
position of Boys & C-~ris Clubs of Southeast Louisiana, Inc. as of June 30, 2003 and 2002, an d the changes in 
net assets and its cash flows for  the years then en ded in conformity with accoun ting principles generally 
accep ted in the United States  of America. 

In accordance with Government Auditing Standard.v, we ha ve also issued our  report dated Decem ber 20, 2002 
on our  consideration of Boys  & Girls Clubs' internal co ntrol over financial reporting an d our  tests of its 
compliance  with  certain pr ovisions of laws, regulations, contracts, an d grants. That report is an  integral part 
of an audit performed in accordance with Government Auditing Standards and should be read in conjunction 
with this report in con sidering the results of our audits. 

M etsirie, Lo uisiana 
M arch 2, 2004 

30th Floor - Energy Centre 1100 Poydras Street 
2324 Severn Avenue, Suite A Metairie, LA 70001 

New Orleans, LA 70163-3000 Tel: 504.569.2978 
Teh 504.837.5990 Fax: 504.834.3609 





 



 



 

BOYS & GIRLS CLUBS 
OF 

SOUTHEAST LOUISIANA, INC. 

Years ended June 30, 2003 and 2002 

Cash flows from  operating activities: 
Change in net assets 
Adjugmumts to reconcile changes in net assets 
to net cash provided  by operal~xg activities: 
Depre0iation  
Loss on disposal of equipment 

Changes in operating assets and liabilities: 
Accounts receivable - United W ay 
Accoun ts receivable - grants and other 
Prepaid expenses 
Accoun ts payable 
Payroll taxes an d liabilities  

Net cash provided  by operating activities 

Cash flows  from investing activities: 
Pu~hase of equipmen t 

Net cash used in inve stmen t activities 

Cash flows from financing activities: 
Paym ents on am oun ts due to employee 
Decreas e in  cas h overdraf~ 
Payments on notes payable 

Net cash used by financing activities 

Increase in cash an d cash equivalents 

Cash and cash equivalents at beginning of year 

Cash an d cash equivalents at end of year 

See acco mpan ying notes to f'm ane ial statem en ts. 

118,985 

78,165 
6,657 

(15,118) 
8,441 

(2,642) 
(37,255) 

157,233 

(132,471) 

(132,471) 

32,733 

84,631 

(~,283) 
1,031 
100 

(7,340) 
(53,067) 

(6,174) 
(18,800) (25,471) 
(1,808) (26,235) 

(20,60s) (57,s80) 

4,154 (9,075) 

24,361 20,207 
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Boys & Girls Clubs of Southeast Louisiana, Inc. 

Notes to Financial Statem ents 

June 30, 2003 and 2002 

(a) Organization 

Boys & Girls Clubs of Southeast Louisiana, Inc. (Boys & Girls Clubs), an affiliate member of the 
Boys  & Girls Clubs of America, is chartered in the State of Louisiana as  a non-profit 
organization. Boys & Girls Clubs provides developnm ~t programs such as substance abuse 
prevention, ~ spon sible par en ting, social r~ rcation, athletics, an d arts an d crai~  to the youth of 
southeastern Louisiana. Boys & Girls Clubs operates a Teen Outreach program  in several schools 
through southeast Louisiana. Boys & Girls Cl ubs currently maintains th e following locations: 
New Orleans, Gretna, Slldell, Covington, Houma, an d Hammond. 

(b) Fund Accountlng 

Boys  & Girls Clubs' accounts are maintained on the accrual basis of accounting in accordance 
with  accoun ting principles generally accepted in the United  States of America and the general 
practices in the voluntary health  an d welfare industry. In order to ensure observance of 
limitation s an d reslzictien s placed on  the use of available resources , the ac coun ts of Boys & Girls 
Clubs are ma intained  in accordance wi th fund accoun ting principles. Fund accounting is the 
procedure by which resources are classified  for accoun ting an d reporting purposes acco rding to 
the activities or objectives specified. 

Under these provisions, net as sets, support an d revenues, an d expenses are classified  based on  
the existence or absence of donor -imposed restrictions. Accordingly, the net assets of Boys & 
Gifts Clubs an d changes therein are classified and reported as follows: 

~ Unrestricted net assets - Net assets not subject to don or-imposed  stipulation s. 

~ Temporarily restricted net assets - Net assets subject to donor-impnsed stipulations that 
ma y or will be met either by ac tions  of Boys & Girls Clubs  ea d/or  the pas sage of time. 

~ Permanently restricted net assets - Net assets subject to donor-imposed stipulation s that 
neither expire by the passage of time nor  can be fulfilled and removed by actions of Boys 
& Girls Clubs pursuant to those stipulations. 

(c) Cash and Cash Equivalents 

For purposes of the cash flow statement, cash and cash equivalents cons ist of hi ghly liquid 
investmen ts with an original ma turity of three months or less. 

(d) United Way Campaign Support 
Boys & Girls Clubs is clas sified as a Youth Development agency in accordance with the United  
W ay for the Greater New Or leans Area  Priority Study. 

Boys & Girls Clubs derives appr oximately 33% of its support from the United W ay. United W ay 
donations arc recognized  as tempo rarily z~stricted revenue an d accoun ts receivable when the 
award letters are released for  the following fiscal year. In the followi ng fiscal year, the t~ne 
restriction is fulfilled  and the asset is re lea sed as an unrestricted asset. 
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Boys & Girls Clubs of Southeast Louisiana, Inc. 

Notes to Financial Statem ents 

June 30, 2003 and 2002 

All contributions are considered to be available for the general pro~ ms of Boys & Girls Clubs 
unless specifically restricted by the donor . Boys & Girls Clubs reports gifts of cash and other 
assets as restricted support if th ey ~e re ceived  with  donor stipulations that limit th e use of the 
donated as sets. W hen a don or restriction  expires, that is, when  a stipulated time re striction en ds 
or purpose re striction is accomplished, temporarily restricted net assets are reclassifi ed  to 
unrestricted net as sets and reported  in the statement of activities as net assets released from 
restriction s. Don or  restricted  con hibutious  whose  restrietious  are met wi thin the same year as 
received  are clas sified as  unrestricted contn'bution s in the accompanying combined  financial 
statem en ts . 

(1) Donated Materials and Services 
Boys & Girls Clubs reports in their financial statements voluntary donations of materials and 
services when those materials and services create or enhance non-finan cial assets or require 
specialized skills provided by individuals possessing those skills and which would be typically 
purchased if not provided by  don ation. Such dona tions amounted to $17,360 for the year ended 
June 30, 2003 and were expensed as profession al fees. No such dona tions were received for the 
year ended June 30, 2002. 

(g) In-kind Support 
The Boys & Girls Cl ubs records the value of in-kind support rehted to the free use of four of its 
club facilities, which amoun ted to $35,672 for each of the years ended  Jtme 30, 2003 and 2002. 

(h) Due From (To) Other Classes of Assets 

The balance due from (to) other classes of assets represents the amount owed from (due to) other 
net asset classifications ptinmrily to provide cash, on a temporary basis, for curren t operations. 

(i) Lan~ Building and Equipment 
Purchases of lan d, buildings and equipment having a unit cost in excess of $1,000 and an 
estimated useful life of two or more years are capitalized at cost. Donated assets are capitalized 
at the estimated fair market value at date of receipt. Depreciation is computed using the straight- 
line method over the estimated us eful lives of the assets. Boys & Girls Cl ubs' policy do es  not 
imply t~me restrictions  expiring over the useful life of donated assets. In the absence of donor- 
imposed restrictions on the use of the asset, gifts of long-lived assets are reported as on restricted 
supporL 

Boys & Girls Clubs is exempt from Fed eral income taxation under the Internal Revenue Code 
Section 501(c)(3). 
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Boys &  Girls Clubs of Southeast Louisiana, Inc. 

Notes to Financial Statem ents 

June 30, 2003 an d 2002 

Employees earn between ten  to twenty vacation days annually depending upon the nnmber of 
years of service. Employees are not allowed to cany forward vacation tim e to the next year and 
any tmused vacation  time is lost. 

En~loyees earn ten da ys of sick leave per calendar year. Sick leave is not carried forward to the 
next ye~ and the employee loses m~y ~mused sick lea ve. 

The costs of providing the various programs an d oth er activities in the statement of ac tivities 
have been s~mm~rized on  a functional basis inthe Combined Statements of Functional Expenses. 
Accordingly, certain costs ha ve been allocated ~ ong the programs an d supporting services 
benefited. 



Boys & Girls Clubs of Southeast Louisiana, Inc. 

Notes to Financial Statem ents 

June 30, 2003 and 2002 

(2) Net Assets 
As of June 30, temporarily restricted net assets co nsist of the following: 

2003 2002 

Use restrictions - scholarship and other $ 23,004 
Time restrictions - United W ay 317,788 

$ 23,004 
304,753 

As of Jun e 30, permanently restricted net assets cons ist of the following: 

2002 

Land, buildings, and equipment consist of the following as of June 30: 

Land 
Building 
Pool 
Ftwniture, fixtures, and eq uipmen t 

$ 92,360 
445,724 
320,000 
148,480 

1,006,564 
511,898 

$ 92,360 
313,253 
320,000 

170,! 11 
895,724 
44 8~707 

Land, buildings an d equipment - net $ 494,666 $ 447r017 

United W ay co ntributions consist of the following: 

Allocation Allocati~  

United W ay for Greater New 
Orleans Area 

United W ay for Tangipahoa 
Parish 

Total 

284,569 

309,569 

$ 27,280 $ 296,911 $ 13~231 

24,575 425 

$ 27~280 $ 321 486 $ 13,656 



(6) 

(6) 

Boys & Girls Clubs of Southeast Louisiana, Inc. 

Notes to Financial Statem ents 

Juae 30, 2003 and 2002 

Notes payable at June 30 consist of the following:. 

10.5%  note payable, due in full on 8/21/02 $ 

2003 

Included in occupancy expense is $2,076 of interest expense for the year en ded Jun e 30, 2002. No 
interest was paid for the year en ded June 30, 2003. 

Inoluded in accounts reoeivable - ~ants & other is $76,465 and $82,046 due from the national 
or gnniTn~On, Boys & Girls Clubs of Am erica, as of June 30, 2003 an d 2002. For  the years en ded June 
30, 2003 and 2002, Boys & Girls Clubs roc ognized  $159,418 an d $206,426 of grant revenue from the 
Boys & Girls Cl ubs of America. For the years ended  Jan e 30, 2003 an d 2002, Boys & Girls Cl ubs 
roc ogn/zed $500 and $5,830 of expenditures for the annual dues owed  to the Boys & Girls Cl ubs  of 
Am erica. 

Boys & Girls Clubs leases office space an d club facilities from various vendors. Lease expense for 
these agreements for the periods en ding Jun e 30, 2003 and 2002 are $25,755 and $26,130. 

During the year ended June 30, 2002, Boys & GirlsClubs leased a vehicle that was used in the conduct 
of its business. Lease expense for this agreement for  th e periods en ding June 30, 2002 and 2003 was 
$400 for each period. 

As of Juue  30, 2003, future minimum lease pa yments are as  follows: 

year en ding Jun e 30, 2004  
Year en ding Jun e 30, 2005 

Total 

$ 27,400 
17~000 



Boys & Girls Clubs of Southeast Louisiana, Inc. 

Notes to Financial Statem ents 

June 30, 2003 and 2002 

Management's plans to.liquidate this liability include (1) financial support from the Boys & Girls 
Clubs National orgAniT~tion and (2) improved expense control. The Boys & Girls Clubs of America, 
the national orzani~ fiOn, has agreed to provide Boys & Girls Clubs with the funding to pay off the 
balance, including interest, due th e Internal Revenue Service. 
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REPORT ON COM PLIANCE AND ON INTERNAL CONTROL OVER 
FINANCIAL REPORTING BASED ON AN AUDIT OF FINANCIAL STATEM ENTS 
PERFORM ED IN ACCORDANCE W ITH  GOFERNM ENTA UDITINGSTANDAR DS 

Board of Directors 
Boys & Clubs of 
Southeast Louisiana. Inc. 

M etairie, Louisiana 
M arch 2, 2004 

30th Floor - Energy Centre 1100 Poydras Street New Orleans, LA 70163-3000 Tel: 504.569.2978 
2324 Severn Avenue, Suite A Metairi~, LA 70001 Tel: 504.837.5990 Fax: 504.834.3609 



Boys & Girls Clubs of Southeast Louisiana Inc. 

Schedule of Findings and Questioned  Costs- Current Year 

June 30, 2003 

Comm ent: Bank reconciliations are not being performed on a regular basis. 

Appendix A 

W e recommend that all bank accoon ts be reconciled monthly with review and approval by an indivi dual who 
does not prepare the bank reconciliation. 

Comm ent: Temporarily restricted net assets of $23,004 relating to a Scholarship Fund were used in prior 
years to fund the operating expenses of Boys & Girls Clubs. 

W e rec~ d that a separate bank account be established for the Scholarship Fund an d that Boys & Girls 
identify a funding son m e to replenish the fun & . 

Respons e: Boys an d Girls Clubs is in the process of iden tifying a sotrm~ to replen ish  thes e funds. 

03.3 - Payroll Tax an d Related Liabilities 

W e recommend Boys & Girls Clubs implement a proced ure to en sure that payroll tax deposits and other 
pa yroll related liabilities are paid on  a timely basis for the curren t fiscal year ended June 30, 2004. 

Response: Offers in Compromise are being investigated with the Internal Revenue Service an d the State of 
Louisiana to settle th ese balances. 

03.4 l~luaudul  Statem ents 

Comment: Boys & Girls Clubs does not prepare accurate monthly financial statements on a sometime basis. 
Accurate interim finan cial data are required to adequately monitor finan cial perfom mnce and compliance during 
the year. 

W e recommend that the Boys & Girls Clubs develop procedures to produce accurate interim financial statemen ts 
on a routine basis. 



 



Boys & Girls Clubs of Southeast Louisiana Inc. 

Schedule of Findings an d Questioned Costs - Prior Year 

June 30, 2003 

Com m eut: Bank reconciliations are not being perform ed on a regular basis~ 

Appendix B 

W e reconuue nd that all bank accounts be reconciled monthly with review and approved by an individual who 
does not prepare the bank reconciliation. 

Response: Boys & Girls Clubs has employed  a qualified accountant who will be respons~le for 
recording financial data. The accountant will be  required to prepare the bank reconciliation  monthly 
be ginning in Jan uary 2003. 

Comm ent: Temporarily restricted  net assets of $23,004 relating to a Scholarship Fund were used  in prior 
years to fired the operating expenses of Boys & Girls Clubs. 

W e recommend that a separate bank accoun t be es tablished  for the Scholarship Fun d and that Boys & Girls 
identify a funding source to replenish the funds. 

Response: Boys  an d Girls Clubs are in the process of identifying a source to replenish these funds. 

Status: Repeated 

01.3 - Payroll Tax an d Related Liabilities 

t~om m eul: As o! Jun e -~u, LUUL, J~oys ~ t~vlS ~IUas  owes ;~lOJ,O~t m ~en eral ~ t tax payments, ~tate 
of Louisiana tax payments, and other payroll related liabilities to various entities. Represen tatives of the 
internal Reven ue Service an d the Boys & Girls Clubs negotiated repaymen t terms relating to $128,000 of 
delinquen t fed eral payroll taxes un der which Boys & Girls Clubs is to extinguish these obligation s. 
Payments for state payroll tax deposits and other payroll re lated liabilities continue to be pa id un timely. 

W e r~  Boys & Girls Clubs implement a proced ure to ensure that payroll tax deposits and other 
payroll related liabilities are paid on a timely basis for the current fiscal year en ded  Jun e 30, 2003. 

Response: The Boys  an d Girls Clubs are prep ared an  offer to settle this balan ce wi th the ]RS. 

Status: Rep eated 
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