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gomg concern for twelve months beyond the financial statement date, mcluding any currently known information
that may raise substantial doubt shortly thereafter.

Auditor’s Responsibility for the Aundit of the Financial Statements

Our ohjectives are to obtain reasonable assurance about whether the tinancial statements as a whole are free
from matenal misstatement. whether due to fraud or error, and to issue an auditor’s report that mcludes our opimons.
Reasonable assurance 15 a high level of assurance but 1s not absolute assurance and therefore 15 not a guarantee that
an audit conducted m accordance with generally accepted auditing standards and Government Anditmg Stundurds
will always detect a material misstatement when it exists. The nisk of not detecting a material misstatement resulting
from fraud is Ingher than for one resulting from error. as fraud may mvolve collusion. forgery, mtentional ormsstons,
misrepresentations. or the overnde of mternal control. Misstatements are considered material 1f there 15 a substantial
likelihaod that, individually or in the aggregate. they would mfluence the judgment made by a reasonable user based
on the financial statements.

In performmy an audit in accordance with generally accepted auditing standards and Geovernmenr duditing
Standards, we:

¢ Exercise professional judument and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material nusstatement of the finaneial statements, whether due to fraud or
error. and design and perform audit procedures responsive to those nsks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the tinancial statements.

¢  Obtain an understanding of mternal control relevant to the audit m order to desgn audit procedures that are
appropriate in the circumstances. but not for the purpose of expressing an opinion on the effectiveness of
the School Board’s internal control. Accordmgly, no such opimon is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the financial statements.

¢ Conclude whether, mn our judgment, there are conditions or events, considered n the aggregate. that raise
substantial doubt about the School Board's abulity to contimue as a going concern tor a reasonable penod
of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit. sigmficant audit findings. and certain iternal control-related matters that we
identified during the audit.

Emphasis of Matter

As deseribed m Note 16 to the financial statements, the School Board restated net position of the
governmental activities. OQur opamon 1s not modified with respect to this matter.

Required Supplementary Information

Accounting principles generally accepted m the United States of America require that the management’s
discussion and analysis and other required supplementary information as listed in the table of contents be presented
to supplement the basic financial statements. Such information is the responsibility of management and. although
not a part of the basic financial statements, 15 required by the Governmental Accounting Standards Board who
considers 1t to be an essential part of tfinancial reporting tor placing the basie financial statements in an appropriate
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operational, economic, or istorical context. We have applied certain himted procedures to the required
supplementary information mn accordance with auditmg standards generally accepted in the United States of
America, which consisted of mquiries of management about the methods of preparing the informaton and
comparing the information for consistency with management’s responses to our wwuries, the basic tinancial
statements, and other knowledge we obtained during our audit of the basie financial statements. We do not express
an opinion or provide any assurance on the mformation because the hmited procedures do not provide us with
sufficient evidence to express an opinton or provide any assurance

Supplementary Information

Our audit was conducted for the purpose of formmg opmions on the fimancial statements that collectively
comprise the School Board's basic financial statements. The accompanving combining nponmajor fund financial
statements. schedules of compensation. and schedule of expenditures of federal awards, as required by Title 2 ULS.
Code of Federal Regulutions Part 200, Uwiform Administrative Reguirements. Cost Principles. and Auwdit
Regurements for Federal Awuardys, are presented for purposes of additional analysis and are not a required part of
the basic financial statements. Such information 1s the responsiblity of management and was denved from and
relates directly to the underlying accounting and other records used te prepare the basie finaneial statements. The
information has been subjected to the auditing procedures apphed in the audit of the basic financial statements and
cerfain additional procedures. including comparing and reconeiling such mformation directly to the underlying
accountmy and other records used to prepare the basic financial statements or to the basic financial statements
themselves. and other additional procedures in accordance with auditing standards generally accepted in the United
States of America In our opinion. the combinung nonmajor fund financial statements, schedules of compensation
and the schedule of expenditures of federal awards are fairly stated, in all matenal respects, in relation to the basic
financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Govermment dunditing Standards, we have also 1ssued our report dated December 14,
2023, on our consideration of the School Board's internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters. The
purpose of that report 1s solely to describe the scope of our testing of internal control over financial reporting and
comphance and the results of that testing, and not to provide an opimon on the effectiveness ot the School Board's
internal control over financial reportmg or on comphance. That report is an integral part of an audit performed m
accordance with Govermment Audiiing Stundards in considering School Board's internal control over financial
reporting and comphiance.

Kolder, Slaven & Company, LLC

Certified Public Accountants

Abbeville, Louisiana
December 14, 2023
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Acadia Parish School Board
Management's Discussion and Analysis (MD&A)
June 30, 2023

accounting, which ix simular to the accounting used by most private-sector companies  All of the current
year's revenues and expenses are taken into account regardless of when cash 1s recen ed or paid.

These two statements report the School Board's net position - the difference between assets, habilities, and
deferred outtflows/intlows ot resources as reported m the Statement of Net Position - as one way to measure
the School Board's financial health, or financial position. Over time, increases or decreases in the School
Board's net position - as reported in the Statement of Activities - are one mdicator of whether its financial
health 1s improving or deteriorating The relationship between revenues and expenses is the School Board's
operating results. However. the School Board's goal 15 to provide services to our students, not to generate
profits as commercial entities do - One must consider many other nonfiancial factors, such as the quality
of the education provided and the safety of the schools to assess the overall health of the School Board.

The Statement of Net Position and Statement of Activities report all of the School Board's governmental
activities, including mstruction. support services, and food services. Property taxes, sales taxes, Mimmum
Foundation Program funds, and state and federal grants finance most of these activities.

REPORTING THE SCHOOL BOARD'S MOST SIGNIFICANT FUNDS
Fund Financial Statemnents

The School Board's fund financial statements provide detailed mtormation about the most significant funds
- not the School Board as o whole. Some funds are required to be established by State Inw and by bond
covenants. However, the School Board estabhshes many other tunds to help 1t control and manage money
for particular purposes tlike the School Food Service) or to show that it 1s meeting legal responsibilities tor
usmy certam taxes, grants, and other money (like grants the School Board receives from the U.S.
Department of Education}. The School Board's governmental funds use the following accounting approach:

Governmental tunds - All of the School Board's services are reported in governmental funds. Governmental
fund reporting tocuses on showing how money flows into and out of funds and the balances left at vear-
end that are available for spending. They are reported usmyg an accounting method called modified accrual
accounting, which measures cash and all other financial assets that can readily be converted to cash. The
governmental fund statements provide a detailed short-term view of the School Board's operations and the
services 1t provides. Governmental fund information helps vou determine whether there are more or tewer
financial resources that can be spent m the near future to hnance the School Board's programs, A
reconciliation 15 provided between the governmental activities (reported m the Statement of Net Position
and the Statement of Activities) and governmental funds to further descnbe the relationship {or ditferences)
between this information.

THE SCHOOL BOARD AS TRUSTEE
Reporting the School Board's Fiduciary Responsibilitics
The School Board is the trustee, or fiduciary, tor its Sales Tax fund. All of the School Board's fiduetary
activities are reported m the Statements of Fidueiary Net Position and the Statement of Changes of Fiduciary
Net Position. We exclude these activities from the School Board's other financial statements because the

School Board cannot use these assets to finance its operations. The School Board 1s responsible for ensurig
that the assets reported in these funds are used for their mtended purposes.
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Acadia Parish School Board

Management's Discussion and Analysis (MD&A)

June 30, 2023

THE SCHOOL BOARD AS A WHOLE

The School Board's net position was $(304.381.519) at June 30, 2023, Of thus amount $(330,078.401) was
unrestricted.  Restricted net position 1s reported separately to show legal constraints from debt covenants
and enabling legislation that limit the School Board's ability to use the net position for day-to-day
operations. Our analysis below focuses on the net position, (Table 1) and the change in net position (Table
2}y of'the School Board's governmental activities.

Table 1
Governmental Activities
Net Position
June 30, 2023
(With Comparative Totals for June 30, 2022

2023
Assets
Cash and mvestments $39.799,501
Receivables 13.746 898
Cither assets 994 648
Capntal assets 40,377 814

Total assets

94 918.861

Deferred OQutflows of Resources

Pension and OPEB related 50,682,280

Liabilities

Current liabilities

15,222,507

Long-term habilities 339.268.020

Total habilities

354,490,533

Deferred Inflows of Resources

Pension and OPEB related Y5 4923127

Net Position

Net mvestment in capital assets 35944263

Restricted 9.752.619

Unrestricted (350072401
Total net position $1304,381.519)

2022

39.620.246
11,832,795

1.095.053
36,753,589

£9.301.683

23,196,772

14,875,838
297,233 640

312109478

The unrestricted net position of governmental activities represents accumulated results of all past vears'
operations. The primary driving factor behind this deficit is the School Board’s net pension and OPEB
liabikties which account for $96,076.730 and $234.565.947, respectively. of this deticit.

The net position of the School Board mcereased by $10.721,999 which was mamly due to an increase n
sales taxes. grant revenue and changes n the net pension and OPEB lianlines. Additionally, the School
Board took a conservative approach to our expenditures this year.



Acadia Parish School Board
Management's Discussion and Analysis (MD&A)
June 30, 2023

The results of this vear's operations for the School Board as a whole are reported in the Statement of
Activities. Table 2 takes the information from that statement and rearranges 1t slightly so that readers can
see total revenues for the vear

Table 2
Governmental Activities
Changes in Net Position
Fiscal Year Ended June 30, 2023
{With Comparative Totals for June 30, 2022)

2023 2022
Revenues
Program revenues:
Charges for services A 77,432 S 59856
Operating grants 33,264,002 40415115

Capital grants
General revenues:
Ad volorem taxes
Sales taxes
Mmmum Foundation Program
Other

Total revenue

Functional/Program Expenses
Instruction
Regular programs

2,919,998

3297282
16,344 877
59.077.693

6314611

131,295,955

41,786,114

78,360

12.013.804
164440150
56,693,410
127,686 838

33.134.127

Speaial programs 7.040.393 8187759
Other mstructional programs 15921129 17.861,150
Support services
Student services 3.870.764 7,236,213
Instructional staft support 9,253,678 11,227,623
General administration 1.718.407 2. 780948
School admmstration 3.785.913 7ARL009
Business services 892,079 984,645
Plant services 11.612,066 12,191.736
Student transportation services 7.561.240 6.60%,002
Central services 1.063.952 1.343,989
Food services 8.377.532 8303818
Other 3638778 3.570,785
Interest on long-term debt 50,911 55412

Total expenditures
Increase (Decrease) in net position

120,573 956

140,667,216
3 (12.980,378)



Acadia Parish School Board
Management's Discussion and Analysis (MD&A)
June 30, 2023

THE SCHOOL BOARD'S FUNDS
As we noted earlier. the School Board uses funds to help it control and manage money for particular
purposes.  Looking at funds helps you consider whether the School Board 1s being accountable for the
resources taxpayers and others provide to it but may also give you more msight into the School Board's
overall financial health.

Budgetary Highlights The School Board revises its budget as it attempts to deal with unexpected changes
i revenues and expenditures. (A schedule showing the School Board's original and tinal budgets compared
with actual results 15 provided m the required supplemental mformation section of this report.) The onginal
amount available for appropriations and the original amount budgeted for charges to appropriations were
revised during the year due to momtoring the budget and seemy that the School Board was over the state
mandated 5% budget law. The more significant changes to the budget are described below.

Upward revenue adjustments were made in the general fund due to an increase m the amount of ad valorem
and sales fax funding recerved. While downward revenue adjustments were made in the No Chuld Left
Behind and School Lunch funds to account tor tinng difference between when the State appropnated the
funds and when the actual revenues were eamed by the School Board. Minimal expenditure adjustments
were made m the General fund. Downward adjustments were made in ESSER funds due to approved and
anticipated expenditures not occurring betore the end of the vear. Upward adjustments were made in the
School Lunch fund to account for additional costs incurred for meals served.

CAPITAL ASSET AND DEBT ADMINISTRATION
Capital dsyers At June 30, 2023, the School Board had $40,377. 814 invested in a broad range of captal
assets, net of accumulated depreciation. mncluding land. mirastructure, bwldings and improvements, and
furmture and equpment. This amount represents a net increase (meluding additions, deductions and
depreciation) of $3.624.225 from last yeor.

Debt Administration The School Board's long-term habilities at June 30, 2022 mclude Qualified School
Construction Bonds of $400.000, Qualified Zone Academy Bonds of $4.033,551. net pension labdity of
$96,076.730,. OPEB habihty of $234,565.947_ compensated absences of $3,077.053, and claims payable of
$654.353,

FOR THE FUTURE

The Acadia Parish School Board. like most school systems 1n the state 1s constantly evaluating the services
we are providing.  The 2023-2024 budget projection shows that more than 75% of the School Board’s
General Fund budget 1s consumed by salaries and benefits. Technology upgrades throughout the svstem are
constantly bemg monitored to keep pace with the ever-changing environment as well as meeting the
unfunded mandates from the state to ensure our students are prepared tor the 217 century. The school board
1s continumg the discussion, plannmy, and implementation on capital projects at various school facilities to
ensure we provide our students with the highest quality education possible We also anticipate purchasing
additional buses for the upcoming fiseal year to assist in modermizing our transportation fleet over time.

CONTACTING THE SCHOOL BOARD'S FINANCIAL MANAGEMENT

Our fimancial report is designed to provide our cihizens, taxpayers. parents. students, and investors and
creditors with a general overview of the finances and to show the School Board's accountability for the
money 1t receives. It vou have questions about this report or wish to request additional finaneial
information. contact Justin Carrter, CFO, at Acadia Parish School Board., P O. Box 309, Crowley.
Loussiana 70527,
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ACADIA PARISH SCHOOL BOARD
Crowley. Louisiana

Statement of Net Position
Govermmental Activities
June 3¢, 2023

ASSETS
Cash and nerest-beating Jdeposits
Investments
Receivables
Inventory

Due from other governments
Other assets
Capural assets:
Non-depreciable
Deprecrable. net
Total assets

DEFERRED QUTFLOWS OF RESOURCES
(PEB related
Pension related

Total deferred ontflows of 1esonices

LIABILITIES
Accounts, salaties and other pavables
Salaries payable
Other payables
Contracts and retainage pavable
Interest payable
Unearned revenue
Longz-tern: habalities:
Due within one vea
Due 1t more than vue yem
Other post employment benefits pavable
Net pension hability
Total habihitiex

DEFERRED INFLOWS OF RESOURCES
OPEB Related
Pension 1elated

Total deferred inflows of resources

NET POSITION

Net mvestinent m capital assets
Restricted for:

Salaries and benefits

Inswance

Workers compensation

Food service

State mants

School activities
Unrestricted

Total net position
The aceompanying notes are an integral part of the basic finuncial statements.

12

$ 33782465
6.(17.036
2022486

Y)9.648
11724412
%3000

5.330.321
35.041.993
9191835061

16.557 444
34124286

L.G6R1350
10.982.549
79276
185,289
39.040
715,381

1.539,616
8.625343
234505947
96.076,736
354,490,533

93.440,883
2051244
95492 127

35944263

539,664
1.025.342
582449
4.233.352
S17.075
25349737
(350,078,401
$F(304.3K81.519)



ACADIA PARISH SCHOOL BOARD
Crowley, Lowsiana

Statement of Activities

Governmental Activities
For the year ended June 30, 2023

Program Revenues

Operating Cuptal

Cliarges for Grants and Grants and

Net tExpense)
Revenue and

Changes

Functions Programms Expenses Services Contributions  Cuntributions Net Position
Governmental activijies
Instruction:
Regular programs $ 417861014 3 - 3 144384 3 - (41.641.73(h
Special education programs 740,393 - 1,260,576 - (5779817
Other instruetional prograis 15021129 - 12479304 - (3.441.735)
Support services
Pupil support seivices 3. 870,764 - 2351186 - (3.519.578%)
Instructional statf suppont services L 253678 - 6871249 - (2,382,424
General admunstration 1.718.407 - 131086 - (1.387.321)
Schocl adminstration S.785.913 - 218221 - (3.567.692)
Business services 802079 - 210.044 - (82.035)
Plant services 11.613.066 - 1.018. 740 - (11,564,320}
Student transporiation services 7.561.240 - 495877 - (7065365
Central services 1.063.452 - 111595 - (D32.357)
Non-mstructional service:
Fouod services &.377.532 77432 FA2L236 - (779.86.4)
Commnnity service programs 248.¢412 - 251474 - 2.562
Pavients {0 other LEAs 376007 - - - 1376007
Facilities acqusition and construction 3.013.850 - - 2914998 {F3.861)
Interest on losg-term debt 50,411 - - - (509ihH
Total governmenial activities 51205373956 % 77432 0§ 33264062 12019998 (83312 And)

Taxes:
Ad valoren 1axes
Sales and use taxes
State revenue sharing
Grants and contnibutions not restricted 1o spectfic programs.
Stute source - Minunum Foundstion Program
brterest and mvesanent earmings
Miscellaneous

Total general revenues

Change m net posifion
Net posttion - beginning. as 1estated

Net position - ending

The accompanying notes are an mtegral part of the basic financial statements.

13

13.207.282
16,344,877
231.284

V077,043
22IN313

3855014

A

D5.034.463

10,721,094

(315, 103.518)

$(304.381.519)



FUND FINANCIAL STATEMENTS (FFS)
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ASSETS

Cash and winterest-hearing deposits
Investitents

Recenvables

Dnie from other govermnents
Intertund recervables

Inentory

Orther assety

Total assets

LIABILITIES AND FUND BALANCES

Liahilities:
Acconnts pavable
Accrued salaries and related benehits
Contracts amd retainage payvable
Interfund pavables
Unearned revenue

Total liahilities

Fuad halances:
Nonspendable- mventory
Restricted
Coumnmnutted
Ulnassigned

Total fund balances

Total habilities and fund balances

Crowley, Lowmsiana

Balance Sheet
Governmental Funds
June 3¢, 2023

ACADIA PARISH SCHOOL BOARD

No Chuld School
General Lefi Lunch Other
Fund Belind Fund Govenanental Total
§ 26416017 % - S 4428044 £ 2938404 L33 782465
6017.036 - - - 6.017.0306
423867 - 12 - 425904
j0.372 94953169 41.891 1.700.980 11,724 412
19,309 321 - - - 10.399 32}
133.359 - 776,289 - 909,648
85 000 - - - 53.000
3 43445972 % 4953 16Y 5 5.046.266 $ 4648 384 $63.341.79]

1131.535 375,246 36.652 217.19¢9 1.760.632
10234001 QIS 48T 199973 322458 10982549
185289 - - - 185.25%

- 9.362.436 - 1036885 10.399.32}]
715.3K1 - - - 715381
12,276,806 9.9533 169 236,625 1576572 24043172

133.339
2,447 455
19,321,908
9316444

776,289
4.2331.352

Q09 648
G,732019
14%.321.908
G 316444

31.219.166

3009 041

3.071.812

3V 30061

3 45405972

3 9953169

3

5.246. 206

§ 4048384

$63.341.791

The accompanying notes are an mtegral part of the basic financial statements.



ACADIA PARISH SCHOOL BOARD
Crowley, Lowmsiana

Reconciliation of the Governmental Funds Balance Sheet

to the Statement of Net Position
June 3¢, 2023

Total tund balances for governmental funds
Capital assets, net
Sales tax receivable

Long-term liabilities:
Accrued interest payable
Bonds payable
Compensated absences payable
Claims payable

Pension:

Net pension hability
Deterred outflows of resourves
Deterred inflows of resources

Other Post Employment Benefits (OPEB):
Net OPEB obligation

Deterred outflows of resources
Deterred inflows of resources

Net position

The accompanying notes are an mtegral part of the basic financial statements.
16

b (39.040)

{4.433.551)
{5.077.055)

(654.353)

(96.076.7306)
34.124.286

(2.051.244

(234,563,947
16.557.994
{93.440.883)

$  39.300.61y

40,377 814

1.396.577

(16.203.999

(64.003.694)

(311 448.830)

$ 304,381,519



ACADIA PARISH SCHOOL BOARD
Crowley, Lowmsiana

Statement of Revenues, Expenses, and Changes in Fund Balance

Reventes

Local sources -
Ad valoren faxes
Sales taxes
Interest
Other

State sources -
Equahzation
Other

Federal sources

Total revenues

Expenditures
Current:
Inshuction -
Regulas prowmanss
Spectal education progras
Other msrructonal programs
Suppott servives -
Pupil support services
Estrnctional staff support services
Creneral adumisustion
School sdaunistrauon
Business services
Plant services
Stident ransportation servaces
Central selvices
Non-mnstructional services -
Found servives
Conmnmmty Service progralns
Facilities sequisition asd conshucnoen
Debt service

Total expenditmes

Excess (deficiency} of revenies

over expenditures
Other financae sources (nses)
Transters in
Transters out

Total other fisanciag sources (uses}

Net chunge is fuid balances

Fund baliices, begnnnng

Fund balances, embing

Governmental Funds
For the year ended June 361 2023

No Cludd School
Lefl Lunch Onher
General Behind Famid Governmesital Totals
£ 13297282 ) - % - ) - §13.207 282
16.277.637 - - - 16,277,637
238313 - - - 223313
1.845042 - 87 456 3 706,520 3.636.924
50,017,150 - 60 534 - 39.077.603
97,534 - 1.649.05% 1447192
24.727 20.673.546 7.426 253 6 341.620 34468152
00,88 508 20673 546 7 5876.243 11.697 806 130,936,103
44.136.032 132 - 33271 44.184.435
H 239 670 - - 1.099.049 T3I71Y
2.334.207 7752571 - 6 30%.853 16.305.631
IR11.067 1.187.777 - 1.163.409 A, 162253
2851915 6035131 - R3A.118 3723164
1. 495915 A7 760 - 293,320 1.827.001
5874939 - - 218221 6,003, 180
7237534 170,273 - 39771 Y33.798
11.883.734 332107 5,846 60,737 12.902.474
7545973 IS6T773 - 139.104 2,041,355
RIVANEE$ 102 a4y - 8940 1.017.383
410614 - ®.142.324 97.8329 d.650.607
11.040 - - 351474 262514
2387418 AR - - 5.277.413
636 571 - - - 636,571
91318654 18.895.171 %.14%.070 11,190.158 129,552,053
(330.050) 1 778 378 {(571.827) S07.048 1.384.140
1.983.494 - 146 843 - 2.130.342
- {1 774.37%) - {351.967) {2.1310.342}
1983 494 {1.774 375} 146,848 {351,967 -

1.653.43% - {424 979 155 0%t 1.384.140

29563728 - 5.434.620

2916131

37481647y

S 321 de6 $ - §5 oov6dld

$ 3071812

$ 30.300.610

The accompanying notes are an mtegral part of the basic financial statements.
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ACADIA PARISH SCHOOL BOARD
Crowley, Lowmsiana

Reconailiation of the Statement of Revenues, Expenditures. and

Changes i Fund Balances of Governmental Funds
to the Statement of Activities
For the year ended June 30, 2023

Net change m fund balances per Statement of Revenues, Expenditures
$ 1,384,140

and Changes m Fund Balances
$ 7.228,659

Capital assets:
Capital outlay
Depreciation expense (3.469.044
Gain {loss) on disposal of assets {135,300 3.624.225
Bond principal retirement 640,150
Interest expense {4.490) 635,668
67,240
(74,012}

Sales taxes recervable

Change m compensated absences
281,726

Change m net OPEB obligation
427912

Change m workers compensation clamms

Nonemployer pension contributions

Change m pension expense 1,814,897
$ 10,721,999

Change in net position per Statement of Activities

The accompanving notes are an mtegral part of the basic financial statements
18



ACADIA PARISH SCHOOL BOARD
Crowley, Lowmsiana

Statement of Fiduciary Net Position
June 30, 2023

Sales Tax
Fund
ASSETS
Cash and interest bearing deposits $ 2227.648
LIABILITIES
Due to other governments 1.988.762
NET POSITION
Net position held tor others $ 23R ERA

The accompanying notes are an mtegral part of the basic financial statements.
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Additons
Sales tax collections

Deductions
Sales tax disbursements

Change in net position
Net position, beginning

Net position, ending

ACADIA PARISH SCHOOL BOARD
Crowley, Lowmsiana

Statement of Changes in Fiduciary Net Position
For the year ended June 30, 2023

The accompanyving notes are an integral part of the basic financial statements.
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Sales Tax
Fund

$51.579.553

51,574,795

4.75%

234,128

3 238,880
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ACADIA PARISH SCHOOL BOARD
Crowley, Lowmsiana

Notes to Basic Financial Statements

Summary of Siomificant Accounting Policies

The accompanying financial statements of the Acadia Parish School Board (School Board) have

been prepared in conformity with generally accepted accounting principles (GAAP) as applied to
governmental units. GAAP meludes all relevant Governmental Accounting Standards Board (GASB)
pronouncements. The accounting and reporting framework and the more significant accounting policies are
discussed m subsequent subsections of this note.

Fmancial Reporting Entity

The School Board was created by Louisiana Revised Statute (LSA-R.S ) 17:51 to provide
public education for the cluldren within Acadia Parish. The School Board 1s authorized by LSA-
R.S. [7:R1 to establish policies and regulations for its own government consistent with the laws of
the State of Loutsiana and the regulatons of the Louisiana Board of Elementary and Secondary
Education. The School Board 1s comprised of eight members who are elected for terms of four
years,

The School Board operates several schools within the pansh with a total enrollment of over
9,000 pupils. In comunction with the rewular educational programs. some of these schools offer
spectal education andfor adult education programs.  In addition, the School Board provides
transportation and school tood services for the students.

For tmancial reporting purposes. the School Board 1s considered a separate financial
reporting entity, since it 1s a special purpose government that has a separtely elected governing
body. 1s legally separate. and is fiscally mdependent of other state or local governments. Fiscally
independent means that the School Board may, without the approval or consent of another
governmental entity, detemune or modify its own budget, levy its own taxes or set rates or charges,
and 1ssue bonded debt.

Basis of Presentation

Government-Wide Financial Statements (GWES)

The statement of net position and the statement of activities display information about the
School Board. the primary government. as a whole. They include all funds ot the reporting entity,
which are considered to be governmental activities, excluding fiduciary tunds.

The statement of activities presents a comparison between direct expenses and program
revenues for each function of the School Board™s governmental activities. Direct expenses are those
that are specifically associated with a program or function and, theretore, are clearly identitiable to
a particular function Program revenues include (a) fees and charges paid by the recipients of goods
or services offered by the programs, and (b) grants and contributions that are restricted to meetmyg
the operational or capital requrements of a particular program. Revenues that are not classihied as
program revenues, meluding all taxes, are presented as general revenues.



ACADIA PARISH SCHOOL BOARD
Crowley, Lowmsiana

Notes to Basic Financial Statements

Fund Financial Statements

The accounts of the School Board are orgamized and operated on the basis of funds A fund
1s an independent fiscal and accounting entity with a separate set of self-balancing accounts. Fund
accountmy segregates funds according to thewr intended purpose and 1s used to md management m
demonstrating complisnee with finance-related legal and contractual provisions. The minimum
number of funds 15 mamtamed consistent with legal and managenal requirements. Fund financial
statenents repert detailed information about the School Board

The various funds of the School Board are classified into two categories: governmental,
and hduciary  The emphasis on tund financial statements 15 on major funds, each displayed n a
separate column. A fund is considered major 1f 1t 1s the primary operatimg fund of the School Board
or meets the following critena:

a  Total assets and detferred outflows of resources, liabilines and deferred inflows
of resources, revenues, or expenditures’expenses of that  individual
governmental or enterprise fund are at least 10 percent of the corresponding
total for all tunds of that category or type: and

b, Total assets and deferred outflows ot resources, liabilities and deferred inflows
of resources. revenues, or expendituresexpenses of the individual
governmental or enterprise fund are at least 5 percent of the corresponding
total for all governmental and enterprise funds combined.

The School Board reports the tollowimy major gorernmental funds:

The General Fund 15 the general operating fund of the School Board, It accounts tor all
financial resources except those required to be accounted for in other funds.

The No Child Left Behind Fund accounts for federal revenues received for vanous
programs related to student education and development as well as the respective expenses.

The School Lunch Fund accounts for revenues and expenditures related to the School
Board's food service programs.

Additionally. the School Board reports the following tund types:
Special Revenue Funds
Special revenue funds account for the proceeds of specific revenue sources that are legally

restricted to expenditures for specified pumoses.  These funds account for the revenues and
expenditures related to federal, state and local grant and entitlement programs.

R



ACADIA PARISH SCHOOL BOARD
Crowley, Lowmsiana

Notes to Basic Financial Statements

Fiduciary Funds

The fidueciary fund of the School Board is conxidered a custodial funds and accounts for
assets held by the government in a trustee capacity or as an agent on hehalf of other funds within
the School Board.

The more sigmficant accounting pohaies of the School Board are desenbed below.

Measurement Focus’Basis of Accounting

Measurement focus 1s a term used to deseribe “which™ transactions are recorded within the
vanous finanvial statements. Basis of accounting refers to ““when” transactions are recorded
regardless of the measurement focus applied.

Measurement Focus

On the government-wide statement of net position and the statement of activities, the
governmental activities are presented using the economie resources measurement focus. In the
fund financial statements, the “current financial resources”™ measurement focus or the “economic
resources” measurement focus is used as appropriate.

All governmental funds utilize a “current finanecial resources”™ measurement focus, Only
current hnancial assets and habilities are generally included on their balance sheets. Their operatmy
statements present sources and uses of available spendable finoncial resources during a given
penod. These funds use fund balance as their measure of available spendable financial resources at
the end of the period.

Basis of Accounting

In the govemment-wide statement of net position and statement of activities, the
governmental activities are presented using the acerual basis of accounting. Under the accrual basis
of accounting, revenues are recounized when earned and expenses are recorded when the liabality
1s incurred or economic asset used. Revenues, expenses, gain, losses, assets, and habilities resulting
from exchange and exchange-like transactions are recognized in accordance with the requirements
of GASB.

Program revenues

Program revenues included m the Statement of Activities are derived directly from the

program itselt” or from parties outside the School Board's taxpayvers or citizenry. as a whole:

program revenues reduce the cost of the function to be financed from the School Board’s general
revenues.

Allocation of indirect expenses
The School Board reports all direct expenses by function m the Statement of Activities.

Direct expenses are those that are clearly dentifiable with a function. Indirect expenses of other
23



ACADIA PARISH SCHOOL BOARD
Crowley, Lowmsiana

Notes to Basic Financial Statements

functions are not allocated 1o those functions but are reported separately in the Statement of
Activities. Deprecation expense 18 specifically wdentified by function and 1s included n the direct
expense of each function. Interest on general long-term debt 1s considered an indirect expense and
1s reported separately on the Statement of Activities.

In the fund financial statements, governmental funds are presented on the modified acerual
basis of accounting. Under this modified acerual basis of accounting, revenues are recogmzed when
“measurable and available.” Measurable means knowing or being able to reasonably estimate the
amount. Available means being collectible within the current peniod or within 61 days after year-
end. Expenditures tincluding facilities acquisition and construction) are recorded when the related
fund Liability 1s incurred, except for general obligation bond principal and interest which are
reported when due. The governmental funds use the followmy practices in recording rev enues and
expenditures:

Revenues

Ad valorem taxes are recorded in the vear the taxes are due and payable. Ad valorem taxes
are assessed on a calendar vear basis and attach as an enforceable lien and become due and payable
on the date the tax rolls are filed with the recorder of mortgages. State law requires that the tax roll
be filed on or before November 15 of each vear. Ad valorem taxes become delinquent if not paid
bv December 31. The taxes are normally collected in December, January, and February of the
current vear. The taxes are based on assessed values determined by the Assessor of Acadia Parish
and are collected by the Shenff. The taxes are remutted to the School Board net of deductions for
Pension Fund contributions.

Federal and State entitlements (which include state equalization and state revenue sharmg)
are recorded when available and measurable. State equalization entitlement funds are recognized
when the School Board 1s entitled to them. State revenue shanng, which 1s based on population and
homesteads in the parish. 1s recorded as revenue in lieu of taxes m the year received which comncides
with the recognition of the related ad valorem taxes discussed above. Federal and State grants are
recorded when the School Board s entitled to the funds, usually after reimbursable expenditures
have been meurred.

Sales taxes are recognized in the period when the underlying sales or use transaction
oveurred.

Federal commodities are recogmized as revenues when used.

Revenue from services provided to other local governments are recorded as other revenues
from local sources when the School Board 1s entitled to the funds.

Interest earmmngs on time deposits are recognized as revenue when the time deposits have
matured, and the interest 1s available.

Substantially all other revenues are recognized when received by the School Board.
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ACADIA PARISH SCHOOL BOARD
Crowley, Lowmsiana

Notes to Basic Financial Statements
Based on the above criteria, sales taxes, tederal and state grants, and certain revenues from
local sources have been treated as suscephtible to acerual.
Expenditures
Salaries are recorded as expenditures when eamed by employees. The salaries for teachers
and most other school-level employees are eamed over a nine-month period but may be paid over

a twelve-month period.

Purchases of various operating supplies. ete. are recorded as expenditures in the accounting
period in which they are purchased.

Food costs are recognized as expenditures in the accounting period in which the food 1x
consumed.

Commtments under construction contracts are recognized when earned by the contractor.
Substantially all other expendifures are recognized when the related fund liability has been
incurred.

(Other Financing Sources (Uses)

Transfers between funds that are not expected to be repaid, proceeds from indebtedness,

the sale of fixed assets, and proceeds for msurance are accounted for as other financing sources

(uses). These other finaneing sources (uses) are recogmzed at the time the underlying events occur.

Assets, Deferred Outtlows, Liabilities. Deferred Inflows and Equity

Cash and Interest-Bearing Deposits

Cash and mterest-bearing deposits melude all demand deposats, interest-bearing demand
deposits, and time deposits of the School Board.

Investiments

Investments are limited by Lowsiana Revised Statute (R.S.) 33:2955 and the School
Board’s investment policy If the original maturities of mvestments exceed Y0 days, they are
classified as mvestments: however. if the onginal matunties are 90 or fewer davs. they are classified
as cash equivalents. Investments are reported at tair value.

Recervables
Recenables are charged against income as they become uncollectible. In the opmion of

management, all accounts at year-end were considered collectible. and an allowance for doubtful
account was not considered necessary.

I
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ACADIA PARISH SCHOOL BOARD
Crowley, Lowmsiana

Notes to Basic Financial Statements

Short-Term — Interfund Receivables:Payables

During the course of operations. numerous transactions oceur hetwveen mdividual funds for
goods provided or services rendered  These receivables and pavables are classitied as “due trom
other funds™ or “due to other funds™ on the balance sheet. Short-term mterfund loans, 1f any, are
classified as “interfund receivable™ or “interfund pavable™ on the balance sheet These interfund
recenables‘pavables are eliminated for reporting m the Statement of Net Position.

Inventory

Inventory is accounted for using the consumption method, where expenditures are
recognized as inventory s used. Inventory of the School Lunch Fund consists of toods purchased
by the School Board and commedities granted by the United States Department of Agriculture
(USDA) through the Lowsiana Department of Agniculture and Forestry. Commwodities are recorded
as revenues, based on value information from the USDA. when recenved. All purchased inventory
items are valued at actual cost. Inventory is recorded as expenditures when consumed. usmg a
first-in, first-out basis.

Captal Assets

In the Government-Wide Fmannial Statements capital assets are capitalized and
depreciated on a straight-line method over their estimated useful lives. The School Beard has
adopted a capitahization threshold of $5,000 for reporting purposes.  All purchased capital assets
are valued at cost where historical records are available and at an estimated historical cost where
no histoneal records exast. A breakdown of the asset valuation between actual and estimated cost
15 not available. Donated capital assets, if any, are valued at thew estimated acquisition cost on the

date received. Estimation of useful Iives in vears 1s as foliows:

Buldings and building improvements 10-30 vears
Furmiture and equipment 5-7 vears

Expenditures that extend the useful hives of capital assets beyond thewr mtial estimated
usetul ives or improve therr efficiency or capacity are capitahized. whereas expenditures for repanrs
and maintenance are expensed.

In the Fund Financial Statements capital assets are not captalized in the funds used to
acquire or construct them. Instead. capital acquisiton and construction are reflected as
expenditures in governmental funds,

No provision 1s made for depreciation on capital assets in the Fund Financial Statements
since the full eost is expensed at the time of purchase or construction

Unearned Revenue

The School Board reports uneamed revenues on its combined balance sheet. Uneamed
revenues anse when resources are received by the School Board betore it has a legal claim to them,
as when grant monies are received prior to the oceurrence of quahifying expenditures. In subsequent
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periods, when the School Board has a legal elaim to the resources, the liability for uneared revenue
from the combined balance sheet 1s removed and the revenue 15 recognzed.

Compensated Absences

All [2-month emplovees cam 5 to 15 days of vacation leave cach year, depending on theiwr
length of service with the School Board. Vacation feave can be accumulated up to a maximum of
40 days. Upon retirement or termination of emplovment, the emplovee may choose to be paid for
any unused aceumulated vacation days or may convert such unused accumulated vacation leave to
service credit for retirement purposes 1t allowed by the retirement system.

All employees earn up to 1 days of sick leave each vear, depending on the number of
months of the school year they are emploved by the School Beard. Sick leave may be accumulated
without limitation. Upon retirement or death, unused accumulated sick leave of up to 45 days 15
paid to employees (or heirs) at the employee’s current rate of pay Under the Teachers™ Retirement
System of Loursiana and the Lowsiana School Employees™ Retirement System, the total unused
accumulated sick leave, including the 45 days paid, is used in the retirement benefit computation
as earned service.

It teachers and school bus operators have no remaming sick leave, they are allowed up to
90 days extended sk leave in a six-year penod. During these 90 days, the employee 1s paid 65%
of their pay at the time that the leave begins

Teachers also qualify for sabbatieal medical leave and professional and cultural
development sabbatical. Sabbatical 1s available for two semesters immediately following 12 or
more consecunive semesters of service or one semester immediately following six semesters of
consecutive service. Sabbatical medical leave may be granted if the teacher’s regular feave balance
1s 45 days or less at the beginning of the sabbatical. No more than 5% of the workforce can be on
sabbatical at the same time. During sabbatical, the emplovee 1s paid 653% of their pay at the time
the feave begms.

In the vovemment-wide statements, the School Board accrues unpaid sick leave and
associated costs when earned (or estimated to be earned) by the employee. The current portion is
the amount estimated to be used paid in the following year. The remainder 1s reported as non-
current. No compensated absences liabality 15 recorded in the govemmental fund financial
statenients. The liability for compensated absences s computed only at the end of each fiseal vear:
therefore, the change reported for the fiscal year is the net of leave benetits acerued and paid durmy
the vear

Long-term habihties

The accounting treatment of long-term liabilities depends on whether the assets are used in
governmental fund operations and whether they are reported in the government-wide or fund
financial statements.

All long-term habilities to be repmd from governmental resources are reported as habilities
in the government-wide statements. The long-term habihities consist primarily of elaims pavable,
7
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bonds pavable, accrued compensated absences, pension labilities and other post-retirement
benefits.

Long-term debt for governmental funds 1s not reported as liabilities 1n the fund financial
statements. The debt proceeds are reported as other financing sources net of the appheable premmum
or discount and payment of principal and interest reported as expenditures. For fund financial
reportmg, wssuance costs. even if withheld from the actual net proceeds received. are reported as
debt service expenditures.

Deferred Outflows of Resources and Deferred Intlows of Resources

In addition to assets, the statement of net position will sometimes report a separate section
for deferred outtlows of resources. This separate financial statement element, deterred outflows of
resources, represents a consumption of net position or fund balance that applies to a future period(s)
and thus, will not be recounized as an outtlow of resources (expense expenditure) untif then. In
addition to Labilities. the statement of net position will sometimes report o separate section for
deferred inflows of resources. This separate financial statement element. deferred mflows of
resources, represents an acquisition of net position or fund balance that applies to a future period(s)
and so will not be recognized as an inflow of resources (revenue) until that time.

Equty Classifications

In the government-wide statements, equity 1s classified as net position and displayed in
three components:

=

Net mvestment m capital assets — Consists of capital assets meluding restricted
capital assets. net of accumulated depreciation and reduced by the outstandmg
balances of anyv bonds, mortgages, notes, or other borrowing that are attributable to
the acquisition, construction, or improvement of those assets.

b. Restricted net position — Consists of net assets with constraints placed on the use
either by (1) external groups. such as creditors, grantors, contributors, or laws or
regulations of other governments, or (2) law through constitutional provisions or
enabling leaislation. The School Board reported $539.664 of restricted net position,
which is restricted by enabling legislation.

Unrestricted net position — Net amount of the assets, deferred outflows of resources,
liabilities, and deferred inflows of resources that are not included i either of the
other two categories of net position.

In the fund financial statements, fund balances are classified as follows m the governmental
fund financial statements

«

Nonspendable — amounts that cannot be spent either because they are m nonspendable form
or because they are legally or contractually required to be mamtamed ntact.
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Resirrcfed — amounts that can be spent only for specifie purposes hecause of constitutional
provisions or enabling legislation or because of constramnts that are externally inposed by
creditors, grantors. contributors, or the Iaws or regulations of other governments.

Commirted — amounts that can be used only for spectfic purposes determined by a tormal
action of the School Board members. The Board 1s the highest level of decision-making
authonity for the School Board office. Commitments may be established, modified, or
rescinded only through ordinances or resolutions approved by Board members.

Assigned — amounts that do not meet the critena to be classified as restricted or conmmutted
but that are intended to be used tor specific purposes Under the School Board's adopted
pohey, only Board members or the Board's finance committee may assign amounts for
spectiic purposes.

Unassigned — all other spendable amounts.

Fund balances components other than unassigned and nonspendable fund balances consist
of the following:

Restricted Commutted
General fund:
Salaries ond benefits $ 539.604 § 6.000.000
Insurance 1025342 -
Workers compensation insurance $§82.449 -
Capital improvements - 221,908
Debt service - 3,000,000
Transportation - 230,000
Operations - 8.050.000
School lunch fund
Food service 4,233.352 -
Nonmajor funds.
State yrants 517.075 -
School activities 2.554.737 -
Total $9.752.619 $ 19,321,908

When an expenditure is meurred for purposes for which both restricted and unrestricted
fund balance 1x avaiable. the School Board considers restricted funds to have been spent first.
When an expenditure 1s meurred for which commmtted. assigned. or unassigned fund balances are
available, the School Board considers amounts to have been spent first out of commmtted funds,
then assigned funds, and finally unassigned funds, as needed, unless Board members or the finance
committee has provided otherwise i its commitment or assignment actions.
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Interfund Transfers

In the governmental funds. transactions that constitute reimbursements to a fund for
expenditures inttially made from it that are properly applicable to another fund are recorded as
expenditures in the reimbursing fund and as reductions of expenditures m the fund that is
reimbursed. All other interfund transactions are reported as transfers

Salex Tax

The School Board 1s authorized to collect within the Parish 2 1% sales and use tax. The
proceeds of the tax are dedicated to supplement salaries of teachers. school bus operators, and the
expenditures of operating the schools including salaries of other personnel. Eftective October 1,
2004, the School Board 1s authonzed to collect within the Pansh an additional one-half cent sales
tax to supplement salaries and benefits of employees.

The sales tax department of the School Board 1s also authorized to collect sales and use
taxes levied by various municipalities located in Acadia Parish. The municipalities pay the School
Board a 1.5% fee for collecting their sales and use taxes. The collection and distribution of the sales
taxes are accounted for in the Sales Tax Custodial Fund.

Pensions

The net pension hability, deferred outflows of resources, and deferred inflows of resources
related to pensions, and pension expense, has been determuned using the flow of economie
resources measurement focus and full acerual basis of accounting. Non-employer contributions are
recogmzed as revenues in the government-wide financial statements. In the governmental fund
financial statements contributions are recognized as expenditures when due.

Postemplovment Benefits Other than Pensions (QOPER)

The net OPEB lLiabulity, deferred outflows of resources, and deferred inflows of resources
related to OPEB. and OPEB expense. has been determined using the flow of economie resources
measurement focus and full accrual basis of accounting. In the governmental fund financial
statements contnbutions are recognized as expendifures when due.

Estimates

The preparation of financial statements in conformity with accounting prineiples generally
accepted in the Umted States of America requires management to make estimates and assumphions
that affect the reported amounts of asscts and habihties at the date of tinancial statements and the
reported amounts of revenues and expenses during the reporting period - Actual results could difter
from those estimates.
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Cash and Interest-Bearing Deposits

Under state law, the School Board may deposit funds within 2 fiscal agent bank organized under
the Inws of the State of Louisiana, the laws of any other state in the Union, or the Inws of the United States.
The School Board may also deposit funds 1n time certificates of deposit of state banks orgamzed under
Lowsiana law and national banks having principal offices in Lowisiana.

Custodial credit risk for deposits is the risk that in the event of the fatlure of 2 depository financial
institution, the School Board's deposits mayv not be recovered or will not be able to recover the collateral
securities that are in the possession of an outside party. These deposits are stated at cost. which
approximates market. The School Board does not have a policy for custodial credit risk: however, under
state law, these deposits (or the resulting bank balances) must be secured by federal deposit insurance or
the pledge of securities owned by the pledging financial mstitution.  The market value of the pledged
securities plus the federal deposit msurance must at all times equal the amount on deposit with the fiscal
agent bank. These securities are held in the name of the pledging fiscal agent bank in a holding or custodial
bank that 1s mutually aceeptable to both parties. Deposit balances (bank balances) are secured as follows:

Bank balances $38.440,675
Insured deposits $ 40237806
Uninsured and collateral held by the pledging bank not 1 the School Board's nome 34414889

Total $3R8.440,675
Investinents

Under state law. the School Board may mvest in direet Umited States Treasury obligations fully
guaranteed by the povernment of the United States, bonds, debentures. notes. or other evidence of
indebtedness 1ssued or puaranteed by federal agencies, provided such obligations are backed by the full
faith and ecredit of the United States of Amenca or 1ssued or guaranteed by United States government
instrumentalities which are federally sponsored. The School Board categonzes its fair value measurements
within the fair value hierarchy established by generally accepted accounting principles. The hierarchy is
based on the valuation inputs used to measure the fair value of the asset. Level | mputs are observable
inputs such as quoted prices m active markets for identical assets: level 2 mputs are inputs, other than the
quoted prices 1n active markets, that are observable either directly or indireetly; level 3 inputs are
unobservable inputs where there 1s little or no market data, which require the School Board to develop its
own assumptions.

Interest rate risk 1 the risk that changes in market interest rates wall adversely affect the fair value
of aninvestment. Generally. the longer the maturity of an ivestment the greater the sensutivity of its value
to changes m market interest rates. The School Board does not have a formal investment policy that hnnts
mvestment maturities as a means of managing its exposure to fair value fosses arising from increasing
interest rates.

Credut risk 1s managed by restricting investments to those authorized by R 8. 332955
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The School Board’s policy for concentration of credit risk 1s to maintain either a diversified
portfoho to minimize the risk of loss resulting from over concentration of assets i a specitic matunty or
invest solely in U5, government securitics.

The custodial credit risk for imvestments 1» the nsk that, i the event of the talure of the
counterparty {e.g.. broker-dealer) to a transaction, the School Board will not be able to recover the value of
its investment or collateral securities that are in the possession of another party. The School Board does
not have custodial credit nsk policies for investments.

At June 30, the School Board has invested $2.193.812 in LAMP. LAMP 1s admuustered by LAMP,
Inc.. a non-profit comporation orgamzed under the laws of the State of Louisiana, Oaly local government
entities having contracted to participate m LAMP have an mvestment mterest in its pool of assets, The
prmary objective of LAMP is to provide 2 safe environment for the placement of public funds m short-
term, Ingh-quahty investments. The LAMP portfolio includes only secunties and other obhigations in winch
local governments in Lowisiana are authorized to invest in aecordance with LA — RS, 33:2955,

Accounting standards require disclosure of credit risk, custodial credit risk, concentration of eredit
risk. interest rate risk. and toreipn currency risk for all public entity investments

LAMP 15 an mvestment pool that. to the extent practical. invest m 2 mamner consistent with
accountmy standards. The followmg facts are relevant for the investment pools:

e  Credit risk: LAMP 15 rated AAAm by Standard & Poor’s,

¢ Custodial eredit nsk: LAMP partieipants” mvestments in the pool are evidenced by shares of
the pool Investments in pools should be disclosed, but not categorized because they are not
evidenved by securities that exist in physical or book-entry form. The pubhe entity’s investment
15 with the pool, not the securities that makes up the pool: therefore, no disclosure 1s required.

e Concentration of credit nsk. Pooled mvestments are excluded from the 5 percent disclosure
requiremient.

e Interest rate niske LAMP 15 designed to be highly liquid to give its participants immediate access
to their account balances. LAMP prepares its own mterest rate disclosure using the weighted
average maturity (WAM)Y method. The WAM of LAMP assets is restricted to not more than 90
days and consists of no secunties with a matunty date m excess of 397 days or 762 days for
US. Government floating vanahle rate investments.

e Foreign currencey nske Not applicable.

The investments 1n LAMP are stated at fawr value. The tair value 1s determined on a weekdy basis
bv LAMP and the value of the position in the external investment pool 1s the same as the net asset value of
the pool shares LAMP. Inc. 1s subject to the regulatory oversight of the state treasurer and the board of
directors. LAMP 1s not reuistered with the SEC as an investment company.
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Additionally, the School Board has the following investments:

Fair Investment Maturities
Credit Credit Vahe Less than 1-5
Descripiiom Rating  Exposure Level | | Year Years
Federal Home Loan Bank AA §7% $3323224 $2263224 $1.060.000
Federal Home Loan Mortzage Corporation AA 139 500,000 300,000 200,000
Total HU $3823.224 $2563.224 $1.2600.000
{4} Receivables
Recetvables consist of the following:
Sales tax $1.596.577
Crther 425 909
Total $ 2022480
{5) Interfund Assets, Interfund Liabilities, and Operatine Transfers
A) Indnvidual balances due from to other funds are as follows:
Intertund Intertund
Recervables Pavables
Major funds:
General Fund $ 10,399,321 $ -
No Child Left Behind - 9.362 436
Total major funds 10,399,321 9302436
Nonmajor funds - 1,036,885
Total $10,399,321 % 10,399321

Balances resulted from the routine Ing between the dates that iaterfund gooeds or services
are provided and remumbursable expenditures occur Trapsactions are recorded in the accounting
system. and payments between funds are made to satisfy the balances.
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B) Transfers consisted of the following:

Transfers Transfers
In Ouwt
Major funds:
General Fund $1.983.494 $ -

No Child Left Behind

School Lunch 146,848 -
Nonmajor funds - 351.967
Total $2.130.342 $2.130.342

Transters are used to 1) move revenues from the fund required by statute, voter-approved
resolution or budget to collect them to the fund required by statute or budget to expend them, and
2) use unrestricted revenues collected in the general fund to finance vanous programs accounted
for in other funds in accordance with budgetary authorizations.

{0 Capital Assets

Capital asset activity for the vear was as follows:

Capital assets not being depreciated.
Land

Construction in progress 2,403,589 4.026,552 2,403,589 4.026.552
Chther captal assets:
Buildings and improvements 79431 431 3262232 250G 497 2434166
Furmture and equipment 18,502 2236 2332159 11234660 19.710.925
Total 101,635,710 Y,632.248 3.786.546 107481412
Less accumulated depreciation:
Buildings and improvements 52,484,164 2.130.690 199.606 54415248
Furmture and equipment 12,397,957 1.338,354 1,047,961 12,688,350
Total 64,882,121 3.469.044 1,247,567 67,103,598
Net capital assets $ 306,753,589 $6.163.204 $2,538.979 $ 40377814

Beginning
Balance

Addinons Deletions

Ending
Balance

$ L29x4064

$ 11305 b -

$ 1309709
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Depreciation expense was charged to functions as follows:

Regular programs $ B3, 191
Special education 826
Other instructional RE87
Pupil support services 17.377
Operations of plant services 209,758
Student transportation services (634,953
Food services 132,275
Central services 82,431

Facility acquisition 2299344

Total depreciation expense 3,409 044
{7) Lonu-Term Liabilities
A summary of long-term debt follows:
Issue Matunty (higimal Interest Quistwding
Date Date Lssue Rate Piincipal
Direct placements and direct borrowings:
Qualified School Constuction
Bond. Series 2009 1H)-30:2009 82024 $ 3000000 0.8, 5 406000
Qualified Zone Acadenny
Bond, Series 2014 11.3.2014 9.16-:201] $7.355.000 0.95%, 4.033.551
Turtal $ 1.433.551

The amount of interest charged to expense for vear is $50.911.

Compensated absences and clamms typically have been hquidated by the General Fund and a few
other governmental funds.

The School Board bonded debt was issued to finance construction, rehabnlitation, and renovaton
or repair of pubhic school facilities, including equipping of school facilities. The School Board has pledged,
as security for both bonds, a portion of the Ad Valorem Tax. No default provision 1s provided for i either
hond agreement.
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{eneral Information About the Pension Plans

Plan Description Benefits Provided

Louisiana School Employees’ Retirement System: LSERS adnunisters a plan to provide retirement,
disability, and survivor's benefits to non-teacher school emplovees excludimg those classibied as lunch
workers and their benetictaries as defined in R.5. 11:1001 The age and years of creditable service (serviee)
required in order for a member to receive retirtement benefits are established by RS, 11.1141-1153 and
vary depending on the member's hire date.

A member who joined the system on or after July 1. 2015 is ¢hgible for normal retirement if he has
at least 5 vears of creditable service and 1s at least age 62. A member who jomned between July 1. 2010 and
June 30, 2015 1 ehgmble for normal retirement if he has at least 5 years of ereditable service and is at least
age 00). A member who joined the system on or before June 30, 2010 18 cligible for normal retirement if he
has at Teast 30 years of creditable service regardless of age. 25 years of ereditable service and 15 at least age
55, or 10 years of creditable service and is at least age 60. All members are eligible for retirement with 20)
years of creditable service regardless of age with an actuarially reduced benefit.

For members who joined the system prior to July 1, 2006, the maximum retirement benefit 1s an
amount equal to 3 1 3% of the average compensation for the 3 highest consecutive years of membership
service, subject to the 0% salary Limitation, muluplied by the number of vears of service hmited to 100%
of final average compensation plus a supplementary allowance of $2.00 per month for each vear of service.
For members who joined the system on or after July 1. 2006 through June 30, 2010, 3 1-3% ot the average
compensation is used to caleulate benefits, however, the caleulation consists of the five highest consecutive
years of membership service, subject to the 10%% salary hmitation. For members who jomed the system on
or after July I, 20100, 2 12% of the average compensation is used to caleulate benefits and consists of the
five highest consecutive vears' average salary, subject to the 15% salary limutation. The supplemental
allowance was eliminated for members entering the plan on or atter July 1, 1986, Eftective January 1, 1992,
the supplemental allowance was remnstated to all members whose service retirement became effective atter
July 1. 1971,

A member is ehgible to retire and receive disability benetits 1f the member has at least 5 years of
creditable service, 1s not eligible for normal retirement and has become totally and permanently disabled
and 1s certified as disabled by the Medical Board. A vested person with twenty or more years of creditable
service who has withdrawn from active service prior to the age at which that persen is eligible for retirement
benefits. is ehigible for a disaality benefit until normal retirement age. A member who jomns the system on
or after July 1. 2006, must have at least 10 years of service to qualify tor disability benefits. Upon the death
of a member with five or more years of creditable service, the plan provides benefits for surviving spouses
and minor children. Under certain conditions outlined in the statutes, a spouse is entitled to 75% of the
nember's benetit,

Teachers' Retrement System of Loutsiana: TRSL admunisters 2 plan to provide retirement,
disability, and survivor benefits to employees who meet the legal defimtion of a "teacher” as provided for
in R.S 11:701. Eligibihty for retirement benefits and the calculation of retirement benefits are provided for
in R.S. 11:761. Statutory changes closed existing, and created new, sub-plans for members hured on or atter
January 1, 2011 and July |, 2015,
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Most members are ehgible to receive retirement benefits 1) at the age of 6 with 5 vears of service,
2} at the age of 55 with at least 25 vears of service, or 3) at any age with at least 20 vears of service. For
members joining on or atter July [, 2015, retirement benefits are paid at age 62 with at least § years of
service credit. Members may retire with an actuarially reduced benefit with 20 vears of service credit.
Retirement benefits are caleulated by applying a percentage ranging from 2%o to 3% of final average salary
multiplied by vears of service. Average compensation is defined as the member's average annual earmed
compensation for the highest 36 consecutive months of emplovment for members emploved prior to
January 1, 2011, or highest 0} consecutive months of employment for members emploved after that date.

Members who have suffered a qualified disabihity are ehgible for disability benefits if employed
prior to January 1, 2011 and attamed at least 5 years of service or if employed on or after January 1, 2011
and attained at least 10 years of service. Caleulation of the disability benefit as well as the availability of'a
minor chald benefit 1s determined by the plan to which the member belongs and the date on wlich the
member’s first employment made them ehigible for membership in a Louisiana state retirement system.

In order for survivor benehits to be paid, the deceased member must have been an active member
at the time of death and must have a minimum of five vears of service, at least two of which were eamed
immediately prior to death, or must have had a minimum of twenty vears of service regardless of when
carned in order for a benefit to be paid to 2 munor or handicapped child. Survivor henefits are equal to 50%%
of the benefit to which the member would have been entitled 1if retired on the date of death using a factor
of 2.5% regardless of years of service or age, or $600 per month, whichever is greater. Benefits are payable
to an unmarried child until age 21. or age 23 1f the cluld remains a full-time student. The numimum service
credit requirement is ten vears for a surviving spouse with no minor children, and benefits are to be paid
for lite to the spouse or a qualitied handicapped child.

Louwsiana State Emplovees” Retirenient Systenm: LASERS was established for the purpose of
providing retrement allowances and other benefits as stated under the provisions of LA RS, 11,401, as
amended, for ehgible state officers, employees and their beneficianes. The projection of benefit payments
in the caleulation of the total pension latahity meludes all benefits to be provided to current active and
inactive employees through the Svstem in accordance with the henefit terms and any additienal legal
agreements to provide benefits that are in foree at the measurement date.

Retirement benefits: The age and vears of credutable service required in order for 2 member to retire
with tull benefits are established by statute, and vary depending on the member’s hire date, emplover, and
job classification. The rank-and-file members hired prior to July 1. 2006, may either retire with full benetits
at any age upon completing 30 years of eredible senvice or at age 6} upon completing five to ten vears of
creditable service depending on their plan. Those members hured between July 1, 2006 and June 30, 2015,
may retire at age 00 upon completing five years of creditable service and those hired on or after July 1,
2015 may retire at age 62 upon completing tive years of creditable service. The basic annual retirement
benefit for members is equal 10 2.5% to 3.5% of average compensation multiplied by the number of years
of creditable service.

Additionally. members may choose to retire with 20 vears of service at any age. with an actuarally
reduced benefit. Average compensation i1s defined as the member’s average annual earned compensation
for the highest 36 consecutive months of employment for members emploved prior to July 1, 2000. For
members hired July 1. 2006 or Iater, average compensation is based on the member’s average annual eamed
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compensation for the highest 60 consecutive months of employment. The maximum annual retirement
benefit cannot exceed the lesser of 100% of average compensation or a certain specified dollar amount of
actuarially determined monetary hnits, which vary depending upon the member’s age at retirement. Judges,
court officers, and certamn elected officials receive an additional annual retirement benefit equal to 1.0% of
average compensation multiplied by the number of years of creditable service m their respective capacity.
As an alternative to the basic retirement benetfits, & member may elect to receive their retirement benehits
under any one of six ditterent options providing for reduced retirement benefits payable throughout their
lite, with certain henefits being paid to their designated beneficiary atter their death.

Act 992 of the 2010 Lowsiana Regular Legislative Session changed the benefit structure tor
LASERS members hired on or atter January I, 2011, This resulted in three new plans: regular. hazardous
duty, and judges. The new regular plan includes regular members and those members who were formerly
ehigible to participate in speaialty plans, excluding hazardous duty and judges. Regular members and judges
are eligible to retire at age 64 after five years of creditable service and, may also retire at any age. with a
reduced benefit. after 20 years of ereditable service. Hazardous duty members are eligible 1o retire with
twelve vears of creditable service at age 53, 25 vears of creditable service at any age or with a reduced
benefit atter 20 years of creditable service. Average compensation will be based on the member’s average
annual earned compensation for the highest 60 consecutive months of emplovment for all three new plans.
Members in the regular plan will recerve a 2.5% accrual rate, hazardous duty plan a 3.33% accrual rate, and
Judges a 3.5% accrual rate. The extra 1.0% accrual rate for each year of service for court officers, the
governor, hieutenant govemor, legislators, House clerk. sergeants at arms, or Senate secretary, employed
after January 1, 2011, was ehiminated by Act 992, Specialty plan and regular members, hired prior to
January 1. 2011, who are hazardous duty employees have the option to transition to the new hazardous duty
plan. Act 226 of the 2014 Louisiana Regular Legislative Session established new retirement eligiblity for
members of LASERS hired on or atter July 1. 2015, excluding hazardous duty plan members. Regular
members and judges under the new plan are ehgible to retire at age 62 after five years of creditable service
and. may also retire at any age. with a reduced henefit, after 20 years of creditable service. Average
compensation will be based on the member’s average annwal eamed compensation for the highest 60
consecutive months of employment. Members in the regular plan will receive a 2.5% accrual rate, and
Judges a 3.5% accrual rate, with the extra 1.0% acerual rate based on all years of service as a judge. A
member leaving employment before attaining nunimum retirement age, but after completing certain
minimum service requirement, becomes ehgmble for a benetit provided the member hives to the nmmmum
service retirement age. and does not withdraw their accumulated contributions. The minimum service
requirement for benefits varies depending upon the member’s emplover and service classification.

Deferred Retirement Ontion Proeram (DROP)

In lieu of terminating employment and accepting a service retirement. an cligible member can begin
participation in the DROP on the first retivement eligimhty date for a penod not to exceed 3 years. A
member has a 60-day window from his first eligible date to participate in the program in order to participate
for the maumum number of vears. Delaved participation reduces the three-vear maximum participation
period. Durmg participation, benefits otherwise pavable are fixed, and deposited mn an mdividual DROP
account. Upon temunation of DROP participation, the member can continue employment and earn
addinonal benehit aceruals to be added to the tixed pre-DROP benefit. Upon termination of employment,
the member 15 entitled fo the fixed benetit, an additional benefit based on post-DROP service (1f any). and
the individual DROP account balance which can be paid in a Tump sum or an additional annuity based upon
the account balance.
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Cost of Livine Adiustments

As fully desertbed in Title 11 ot the Lowisiana Revised Statutes, the plans allow for the pavment of
permanent benetif increases, also known as cost of hiving adjustments, or COLAs. that are funded through
investment earnings when recommended by the board of trustees and approved by the Legislature. These
ad hoe COLASs are not considered to be substantively automatic

Pension Related Contributions. Liabilities, Expenses, and Deferred ltems

Article X, Section 29E)2)a) of the Lowsiana Constitution of 1974 assigns the Legislature the
authority to determine employee contnbutions, Employer contributions are actuarially determined using
statutorily established methods on an annual basis and are constitutionally required to cover the employer's
portion of the normal cost and provide for the amortization of the untfunded acerued habihty Emplover
contnibutions are adopted by the Legislature annually upon recommendation of the Public Retirement
Systems' Actuarial Commuttee.

Additional information about the School Board’s contributions, habilities, expenses and deferred
items to each plan is provided m the tables below:

TRSL LSERS LASERS
Enmplover contribution rate 25.2% 28.7% 39.5%
Net pension hability $90,316.279 $5.077.002 $ N2.855
Pension expense SIL.759 308 % 086,752 $Q21178)
Non-employer contribution s 427912 $ - $ -
Proportionate share 0.93% L85% 0.001%
Change i proportion from prior year 0.05% 11.03% -3.001°%,
Deferred Outflows Deterred Inflows
TRASL LYERN LASEES Tatal TESL LSERS EANERS Taral
Dilferences belaean expecicd
and actual expesiences $ LavesTl £ o134l % 224 R FREE S 260.dnd 5 - 8- 3 Iondod
Chaungas of assunptions AUYETER 2114 309 1.506 A 108,103 - - - -
Net Jitference betwean
preyected awl actual earmngs
on pension piul Nt eslnelits 5125335 - 0674 S 132,609 - 146 248 - 146 246
Change 1 proportion sl
Jiffevences berween emyployer
cetptribunons and propostisisate
share ot contrsbutsons ATO7 41 127.1°7 - SR R 533038 LERLK] 47,664 |.643.545
Empioyer conilthutions
subseqisent 1o the ineasurement
date 13 070,504 1 154.251 9,848 £4.233,651 - - -
Tural $42.555.472 $ 1. 52668 § 18238 334124 260 4 Tud syl L21.079 5 47004 $ 208124
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Non-emplover contributions are recognized as revenue and were used as employer contributions.
Deterred outflows of resources related to pensions resultimg trom the School Board's contributions

subsequent to the measurement date will be recognized as a reduction of the NPL i the subsequent vear.

Other amounts reported as deferred outflows of resources and deferred inflows of resources related
to pensions will be recognized m pension expense as follows:

Year Ending

June 30, TRSL LSERS LASERS TOTAL
2024 S 4451234 $ 213,594 $ (43524 $ 4621304
2025 % 3424144 5 RR.399 ) 1.379 $ 3513922
2026 % (62,909 S(32R.27hH $ (1.688) 3 (302868
2027 $ 9,808.842 5 282,616 ) 4.575 $10.096,033

Actuanal Assumptions

The total pension hialines in the actuarial valuations were determined usmg the followmy
actuarial assumptions. applied to all penods included in the measurements:

LASERS
June 300 2022
June 30, 2022

Entrny Age Normal

TRSL
June 30,2022
June 30, 2022
Fntiy Age Nomual

LSERS
June 30,2022
June 3002022
Entry Age Normal

Viluation date
Measurement dale
Actiarial Cost Method

Amortization approach Closed Closed Closed
Expecied Remamimy Service
Lives 5 vears 3 vears 2 vears
Investiuent Rate of Retwen 7 25%, net 6 K820, net 725% net
inflation Rate 2.3% pet anuim 2.5%g per anm 2.3% per annun
Salary Increases 3 1% -4.6% 3 250 3.25%,
Cost of Living Adjustinents None None Nong

RP-2014 Sex RP-2014 Blue and White

Mortality rates

RE-2014 White Collar Tables

Distinet Tables

Collar Tables

RP-2014 Healthy
Aunnnitant Tables
2013-2017
expetietive study

RP-2013 Healthy
RP-201H4 Disability Tables Annuttant Tables
20142018 experience

Tetmsnation and disabiiny fudy
study

2012-2017 experience study

For LSERS the long-term expected rate of return on pension plan mvestments was determined
using a trianguiation method which integrated the CAPM pricing model (top-down), 2 treasury vield cunve
approach (bottom-up) and an equaty building-block model (bottom-up). Risk retum and correfations are
projected on a forward-looking basis in equilibnum, in which best-estimates of expected future real rates
of return (expected returns. net of pension plan mvestment expense and intlation) are developed for each
major asset class, These rates are combuined to produce the long-term expected rate of return by weighting
the expected tuture real rates of return by the target asset allocation percentage and by adding expected
inflation and an adjustment tor the effect of rebalancing:diversification.
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Target Long-Term Expected

Asset Class Allocation Real Rate of Retumn
Fixed Income 26.0%, 1730
Equity 39.0% 2.07%
Altermatives 23.0% 1.85%
Real extate 12.0% 0.62%
Total 100.0% 5.87%
Inflation 2300
Expected anthmetic nominal return 8.17%

For TRSL, the long-term expected rate of return was determined using a building-block method in
which best estimate ranges of expected future real rates of return (expected returns, net of pension plan
investment expenses and mtlation) are developed for each major asset class. These ranues are combined to
produce the long-term expected rate of return by weighting the expected future real rates of return by the
target asset allocation percentage and by adding expected milation and an adjustment tor the effect of
rebalancing:diversitication The target allocation and best estimates of real rates of retum for each major
asset class are summarized tor each plan in the following table:

Target Long-Term Expected

Asset Class Allocation Real Rate of Return
Domestic equity 27.0% 1.15%
Intemational equity 19.0% 3.16%
Domestic fixed income 13.0% 0.85%
Intemational fixed income 5.5% - 10%%
Private equty 25.5% 8.15%
Orther private assets 10.0% 3.72%

For LASERS. the long-term expected rate of return was determined using a building-block method
in which best estimate ranges of expected future real rates of return (expected retumns. net of pension plan
investment expenses and intlation) are developed for each major asset class. These ranges are combined to
produce the long-term expected rate of return by weighting the expected future real rates of return by the
target asset allocation percentage and by adding expected inflation of 2.3% and an adjustment for the effect
of rebalancing diversitication. The expected long-term nommnal rate of return 1s 8.34%5. The best estimates
of real rates of return for each major asset class are summarized for in the following table
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Long-Term Expected

Agset Class Real Rate of Return
Cash (.39%
Domestie equity 4.57%
International equity 5.76%
Domestic fixed meome 1.48%
International fixed mcome 3.04%
Alternative mvestiments 8.30%

Discount Rate

The projection of cash flows used to determine the discount rate assumed that employee
contributions will be made at the current contribution rate and that employer contributions trom
participating emplovers will be made at contractually required rates, actuanally determimed. Based on those
assumptions, the pension plan’s fiduciary net position was projected to be available to make all projected
future benefit payvments of current plan members. Therefore, the long-term expected rate of return on
pension plan mvestments was applied to all periods of projected benefit pavments to deternine the total
pension liability.

Sensitivity of the proportionate share of the NPL to changes in the discount rate. The following
presents the School Board’s proportionate share of the NPL using the current discount rate as well as what
the School Board’s proportionate share of the NPL would be if it were calculated using o discount rate that
is one percentage-pomt fower or one percentage-point Ingher than the current rate:

Discount  Change from Current
Rate Prior Year 1.0% Decrease Ehscount Rate 1.0% Increase
TRSL 7.250 -0.15%, $124,035279 $90.316,279 S 59,698,567
LSERS 6.80% -3 1) §  7.939 K61 $ 5.677.602 S 3.744.037
LASERS 7.25% -(1.15% hY 104,255 b 2855 S 63.340

Detailed information about each plan’s fiduciary net position 1s available in the separately 1ssued
financial reports referenced above.

Post-Retirement Health Care and Life Insurance Benefits

Pian description — The School Board provides certain continuing health care and hfe insurance benetits for
its retired employees on a pav-as-you-go basis. The School Board's OPEB Plan (the OPEB Plan) 1s a smgle-
emplover detined benefit OPEB plan admunstered by the School Board. The authority to establish and‘or
amend the oblhigation of the emplover, emplovees and retirees rests with the School Board. No assets are
accunmulated 1n a trust that meets the criteria in Governmental Accounting Standards Board {GASB)
Codification Section P52 Poxtemplovment Benefits Other Than Pensions—Reporting For Benefity Not
Provided Through Trusis Thar Meetr Specified Criteria—Defined Benefit. The School Board typically
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contributes approximately 65% of the cost for medical benefits and the retiree 15 responsible for the
remamng portion.

Emplovees covered by benefit terms — The following employees were covered by the benefit terms:

Inactive employees or beneheiaries currently receiving benetit payments 871

Inactive employees entitles to but not vet receiving benefit payvments -

Active employees 684
1,555

Actuarial Assumptions und other mputs — The total OPEB habihty m the actuarnal valuation was determmed
usmy the followmng actuanal assumptions and other inputs, apphed to all penods mcluded m the
measurement. unless otherwise specified.

Valuation date July 1, 2021

Measurement date June 30, 2023

Acruarial method Individual Entry Age Normal Cost Method

Service cost Actuanal Present Value of Benehits allocated to the valuation vear
Discount rate 3 65%

Intlation 2.4%

Salary imncreases 3.0%

Healtheare cost trend rates 5.1%

The discount rate was based on the average of the Bond Buyers™ 20 Year General Obligation
municipal bond mdex as of the end of the applicable measurement period.

Mortality rates were based on the PUB-2010 General Retirees Amount-Weighted Table with
Mortality Improvement Scale MP-2021 on a generational basis.

Changes in the Total OPEB Liability are as follows:

Balance, beginning of vear $ 235 843756
Changes for the vear:
Service ¢ost 5465847
Interest 2470220
Ditterence between expected and actual expertence -
Changes m assumption (11,102.441)
Benefit payvments and net transfers (4,111 43%)
Net changes (1.277,809)
Balance. end of year $ 234,565,947
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The School Board reported deferred outflows of resources and deterred inflows of resources related
to OPEB from the followmy sources:

Deterred Outtlows Deferred Inflows
of Resources of Resources
IDhtferences between expected and actual expertences $ 1,503,981 $ R,132.496
Changex of assumptions 153054013 85,308 387
Total $16,557.993 $ 93,440,853

Amounts reported 25 deferred outtlows of resources and deterred inflows of resources related to
OPEB will be recogmzed m OPEB expense as follows.

Year Ending
June 30,

2024 $ (15,834,849,
2025 $(31.143.25])
2026 $(27.792,170)
2027 $ (2112610)

Sensitivitv of the total OPEB Lability to changes in the discount rate — The following presents the total
OPEB hability of the School Board, as well as what the School Board’s total OPEB hability would be 1f 1t
were calculated using a discount rate that 1s 1-percentage-point lower or I-percentage-point higher than the
current discount rate.

Current Trend
1.0% Decrease 3.65% 1.0%, Increase

Total OPEB Liability 3 209,707,308 $ 234,505,947 $2006,173.465

Sensitiviry of the roral QOPEBR liabilitv to changey in the healthcare cost trend rates — The tollowing presents
the total OPEB hability of the School Board, as well as what the School Board™s total OPEB habihty would
be 1f 1t were caleulated usimy healthcare cost trend rates that are [-percentage-point lower or [-percentaye-
pomt higher than the current healtheare trend rates:

1.0%s Decrease Current Trend 1.0% Increase

Total OPEB Liability 3 200.793.3830 % 234.565947 $277.104.190

The School Board recognized OPEB expense of $1,550.625,
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Litieation. Claims. and Contingencies

The School Board 1s mvolved 1in various litigations dunng the normal course of operations.
Management and legal counsel for the School Board believe that the potential claims against the School
Board would not matenally affect the School Board's financial position.

The School Bouard receives grants for specific purposes that are subject to review and audit by the
Lowsiana Department of Education  Such audits could result in & request for reimbursement tor disallowed
costs under the terms of the grant agreemients. In the opinon of management. such disallowance, if any,
would be insignificant

Risk Management

The School Board 15 exposed to various risks of loss related to torts: theft of. damage to. and
destruction of assets: and injuries to employees and others. The School Board purchases commercial
insurance for property coverage, general liability, and automobile hability. Deductibles range from $25,000
to $50,000 depending on the type of coverage. Settled claims resulting from these risks have not exceeded
conunercial coverage in any of the past three fiscal years.

The School Board is partially self-insured for workers™ compensation msurance coverage. The
School Board 1s protected against unanticipated catastrophic claims and aggregate loss by coverage carried
through a commercial stop loss policy. Coverage was m effect for specific occurrences exceedmg
£500,000. The amount of settlements tor each of the past three years has not exceeded the insurance
coverage tor each of the respective vears, Clmms expenditures and habihties are reported when 1t is
probable that a foss has occurred and the amount of that loss can be reasonably estimated.  These fosses
include an estimate of claims that have been mcurred but not reported.

Changes to the fund’s unpaid claims hability were as follows:

June 30, 2023 June 30, 2022

Balance, beginning S 930078 3 LO36453
Current year claims and changes m estimate 260,041 646,236
Claims paid (347.7606) (746,611)
Balance, ending $ 654352 $ 936,074

Econonue Dependency

The Minumum Foundation funding provided by the state to all public school systems 1s primanly
based on October 1 student count. The state provided approximately 45% of the School Board's revenue
through this program during the vear.
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ACADIA PARISH SCHOOL BOARD
Crowley, Lowmsiana

Notes to Basic Financial Statements

(13)  School Board Sales Tax Collections

The following 15 o summary of taxes that the School Board has the responsibility of collecting:

Total Collection Net

Taxing Bodhes Rate Collections Interest Fees Costs Distubutions

Acadia Parish School Board i (P $ 10680501 s £.153 $ (33545) S535493 SHLER3. 602
Acadia Parish Schuol Board 0500, 5340255 376 (16.758%) - 53240118
Acadia Parish Police Jury 1000 10680 5300 [.153 {33 545) {160.207} 10487901
Acadia Parish Police Jury P (Pa 3766177 415 (24.917) (56 493} 3 685132
Acadia Parish Police Tury 6 25%, 1365775 148 {6.392) (20 487} 1.338.844
City of Crowley 25 94740, 133 1069 (12 856 (142 052} 9316240
Town of Church Point HEL VA 814601 S0 (H04) (12295} §0n.852
Town of fota REVI 310350 35 {374y {4 .655) 305150
Village of Estherwood i (P S0f177 b {G2) {1.201) 78.822
Village of Mementau 1000, 123,641 i0 {15} {1.855} 21790
Ciry of Rayne R4 2857 141 30 {(4.11) (42 8§57} 2 810,444
Village of Murse P (Pa 66 139 7 {7 {492) 65034
Church Poist Law Enforcement 1.0, §19.660 a0 (6u4) (12.295) 806851
Acadia Parish Sheriff 0500 5.340.250 576 (16.783) {84,104} 5.243.939
$51.720.300 S 5580 $¢15108 % - §51.574.705

(14 Commutments

The School Board 1s engaged in various construction projects at year end. Vanous commitments
with contractors are as follows:

Contract Qutstanding

Project Price Commitment

Freezer Buildmg (ald Nutrition § 3238626 S 180,294
Restroom Bulding 203,145 276,689
Welding Ag Expansion 679,800 648,400
Restroom Building 315.700 295,202
Multipurpose Building 739300 710,522
Multipurpose Building 732,000 664.124
Multipurpose Building 1,072,000 1030 825
Ay Shop Expansion 299.700 295.200
Classroom Addition R20.000 699,059
Outdoor Pavilion 234900 232,492
Gym Addition 353.700 342,071
Classroom Addition 98 1.000 953.041
Lobby Renovation 458,000 423219

310.217.871 $ 6721141
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ACADIA PARISH SCHOOL BOARD
Crowley, Lowmsiana

Notes to Basic Financial Statements

On-Behalf Pavments

The accompanying financial statements include on-behalt payvments made by the Parsh Tax
Collector for $270,394 to the Teacher’s Retirement System of Louisiana for employee retirement benefits.

Prior Period Adjustment

During the fiscal vear, the School Board determined that the deferred outflows of resources and
deferred inflows of resources for their OPEB and or Pension systems were not reported properly. The etfect
of correcting that error is as follows:

July 1. 2022 net position, as reported $(343.164381)
Prior period adjustment:
Deferred outflows of resources 35,940,599
Deterred inflows of resources (7.879.736)
Balance, ending $(315.103.518)
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Revemies
Loweal sources
Ad valuiem taxes
Sales raxes
Interest
Other

State sonrces:
Erqualization
(Othe

Federal sotces

Total revenues

Expenditures
Curnent:
Instnction -
Regular progranus
Special education programs
Orther istuctonal promaims
Support services -
Pupil support services
Instiuctional statf suppott services
Genetal adininstration
School adiinistiation
Business services
Plant services
Student fransportation services
Central services
Nog-mstruenonal services -
Fouwd services
Conmmuuty service progranms
Facilities acqusition and constmiction
Debt service

Total expenditures

Excess (deficiency) ol 1evennes over expenditures

Other financing sources (uses)
Transfers w

Net change 1t fund halance

Fund balances. beginmng

Fumd balances. endmg

ACADIA PARISH SCHOOL BOARD

Crowley, Lowmsiana

General Fund
Budgetary Comparison Schedule
For the year ended June 3¢ 2023

Vanance

Budyet Pusitive
Original Final Actual {Nepative)
$ 12513862 $13.2%9.80% $13297.282 b 7474
153.898.000 16,166,030 16277.637 1107
128.000 166 000 NR312 61313
1.560.802 1743 284 1.845.942 102.655
58322955 3017159 59017.159 -
290,054 297 646 207.538 {108)
- 34727 24727 -
88713673 90,705 254 90 984 598 8334
34.268.510 43.759 489 44 136,032 {376.543)
6247423 6,301,703 6289670 12,013
3218337 21333135 1334207 (853)
3987.518 KRN EIES 3811067 (37.323}
2932308 2851524 2851915 1391)
[ 448.852 1509200 1 495915 13,285
5,856,761 3868876 5.874.959 (6.043)
716.619 722819 723,754 {9315)
11,200,550 11.502.171 11.883,733 £381.563)
7.020,061 7.528699 7545973 (17.274)
933,440 §99 589 905,788 {6,199
244002 300 430 410.614 (10,174
11.000 11,040 11.040
3075980 2403269 1357415 47.854
696.236 646 392 686,571 21
G0.857.997 90.554.509 91,318.654 (764.145)
{2.144.324) 130,743 (330.056) (480.801)
002.647 1953 ]52 1.983 494 30.342
(1.241.677) 2.103.897 1,651,438 {450.459)
20565728 29,565,728 JU.565.728 -
$28.324.051 $31.609,625 F32I0.066 5 (450.459)
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ACADIA PARISH SCHOOL BOARD
Crowley, Lowmsiana

No Child Left Behind Fund
Budgetary Comparison Schedule
For the year ended June 3¢ 2023

Vanance

Budget Positive
Onoinal Final Actual (Negative)
Revenues
Federal sources % 533437787 20628428 $20.673.546 ) 15118
Expenditures
Current
Instruction -
Regular programs - 132 132 -
Other instructional proprams 17461.653 7752590 7752571 19
Support services -
Pupil support services 1.407.180 1187775 1 IR7.777 ()
Instructional staff support services 10,654,631 603193 6035131 (3198}
General adnimistration 10,000 37,760 37.760 -
Business services 304,822 170275 170273 2
Plunt services 867272 332115 332,107 b
Student transportation services 300000 356.773 336,773 -
Central services LB K35 102,651 102,649 2
Facilities acquisition and construction 17,855.806 2919999 2919 9u8 1
Total expenditures 49000199 18,892 103 18,895 171 {3,108}
Excess of revenues over expenditures 4 437 SR8 1,736 425 1,778,375 41 450
Other financing uses
Transters out (4,437.588) (1,736.425) (1,778,375} {41,950)

Net change in fund balance - - -

Fund balances. beginning - - -

Fund balances, ending h) - 3 - 3 -




ACADIA PARISH SCHOOL BOARD
Crowley, Lowmsiana

School Lunch Fund
Budgetary Comparison Schedule
For the year ended June 3¢ 2023

Varianee

Budget Positive
Original Final Actual (Negative)
Revenues
Eocal sources:
Other % (7,208 b 20,934 % 87.450 h) 66,522
State sources;
Equalization 67.839 60.334 ofr. 534 -
Federal sources 8,160.186 7,163,330 7428253 264,923
Total revenues 8,205 233 7.244.798 7,576,243 331 445
Expenditures
Current
Support services -
Plant services 9. 775 5840 3840 -
Non-instructional services -
Food services 7,029 99] F37 707 S.142224 (204,517
Total expenditures 7039 766 7943 353 8.148.070 (204507
Excess tdeficiency) of revenues
over expenditures 1.255 467 {6OUB.755) (371827} 126,928
Onher financing snurces:
Transfers in 314,000 146 848 140,848 -
Net change in fund balance [,369 467 {551.907) (424,97% 126,928
Fund balances. beginning 3.434.620 5434020 5.434.620 -
Fund balances, ending $ 7.004,087 $ 4882713 £ 5.009.641 % 126,928
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ACADIA PARISH SCHOOL BOARD
Crowley, Lowmsiana

Schedule of Changes i Net OPEB Liatality and Related Ratios

Total OPEB Liabihity*
Service wost
fnilerest
Chaitges of benetit fernis
Differences between expected
and actual experience
Changes of assumptions
Benefit paviments
Net cliauge in totat OPEB lability

Tatal OPEB liabilify - beginmng

Tatal OPEB liabilify - ending

Covered-emplovee payvroll

Net OPEB halslity as a percestage of
covered-emplovee payroll

® Equal to Net OFPER Liabiliry

For the year ended June 30, 2023

2018 2Giy 2020 221 2622 223

$ 73RI2SR $ 6803332 $  8l45432 P 4537882 $ 10365702 5405847
8362682 9335487 2417682 TAT2 NG 7.R679I2 BA70 220

337448 - 7 836.533 {11.726,765) {5 7R3.145; -
12,349 339 15862 199 71 928331 3123967 (128412524} (11.802,441)
(5.162K71) (5420319 15,764,865 (8.350.262) 14,653,356 (1,111,435
41930638 26,640 699 ul 613113 S57821 (120.6n3330} {1.277.50v)
195 0.7 5318 237048153 263 688 852 353.35]1.963 355,909 0386 235843756

$ 237048153

$ 263 688 RS2

$ 355.35]1.965

% 355 904 086

$235 541,756

$ 234565947

§ 48653113 S S0.050.030 $ 50433 446 5 33.18].342 $ 53481542 $ 35476934
487 22% 526 85%, 744320 H01.23%, 443,47 39%.76%

This «ohedule remiended o shove wsfrinateon for [0 yvars Addworal vears will he dispim ed as they became avanable

Lh
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ACADIA PARISH SCHOOL BOARD
Crowley, Lowmsiana

Schedule of Employer’s Share of Net Pension Liabihty
For the year ended June 30, 2023

Emplover Employer Emplover's
Proportion Proportionate Praportionate Plan Fiduciary
* ot the Share of the Share of the Net Position
Year Net Pension Net Pension Emplover's Net Pension Linbility as a Percentage
ended Liahility Liablity Covered {Asset) as a Percentage of the Total
June 30, { Asset) (Asset) Payroll of 1t Covered Pavroll Pension Liability
Teachers' Retirement System of Lowsiana (TRSL)
2023 095", 3 90316279 $50,783 474 178 7240%
222 0.90% 3 48.059.781 545995 827 {040 83.90%
2021 0.80% $ 09434506 545015721 I21% 605.61%
2020 (.80 $ BRT762.77 345015721 191" 68.60%
2019 0.9 % 39535817 $44.356.255 134% 68.20%
28 0.93% 3 95281450 345,185,161 211% 65.60%,
2017 0.96"%, FH270L.130 $45,788.942 RETICTS 39.90%,
2016 (.98, $105.043.298 $46,820,779 REE LTS 62.50%
2015 099 $101.153 760 $46915.321 216% 63.70%
Lowsiana School Emplovees’ Retirement System (LSERS)

223 0.53%, 3 5.077.602 52737549 206%e 70.31%
22 0.82% 3 3913832 § 2527786 155%0 8251%
2021 0.85% 5 06.840200 § 2527786 271% 69.67%
2020 0.92va 3 6419846 $ 2546524 232% 73.49%
2019 099 % 6.626 406 % 2.677.07 2480, 74.44%
2018 1.04% % 6652892 % 2.%60.202 233% 75.03%
217 P03, % 7.7530.941 $ 2,988.604 259uq 70.09%
26 1.00% $ 03473890 $ 2028 644 X Te 74.49%
23 105, 3 0.089.240 3 2811043 217% 76.18%,

Lousiana State Emplovees’ Retirement Svstem (LASERS)

2023 00028, 3 82835 3 41.933 198%, 63.70%
2022 (10020, $ [87.248 $ 3223 3584% 38.00%
2021 (10025 k) [87.248 k) 5223 358% 38.00%
2020 (1002%% $ F53810 $ 47,450 3244 02.90%,
2019 0.002%, h) 144719 5 44314 270 064.30%
2018 0.002%, 3 131,697 3 37 044 3530% 62.50%
2017 (G.002% 3 164511 3 28345 SRO% 37.753%
2ulo (002, 3 140.791 3 37.6U4 373% 02.00%
2015 (10020, $ [31.936 $ 37420 3534% 03.02%

* The amounts presented have 3 measurement date of the previous fiscal year end

Thiv schedude is intended to show mformartion for 10 vears. Additional years will be displaved ax they become availubie.
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Schedule of Employer Retirement Contributions

ACADIA PARISH SCHOOL BOARD
Crowley, Lowmsiana

For the year ended June 30, 2023

Contributions in

Relation to

Contributions

Contractually Contractual Contribution Employer's as a %o of
Year ended Required Required Deficiency Covered Covered
June 30, Contribution Contribution {Excess) Payroll Payvroll
Teachers' Retirement Svstem of Louisiana ( TRSL)
2023 $13.170.560 $ 13,170,560 - $ 53.107,097 24.8%
2022 $12,797.435 $ 0 12,797,435 - $ 49,602 461 25 8%
2021 $12,350,250 $ 12,350,250 - $ 45911.710 26:9%
2020 $11,705,188 $ 11705188 - $ 45019954 26 0%
2019 $11.893.768 ¥ 11893768 - $ 44545948 26.7%
2018 $12.020.158 $ 12,020.158 - $ 45188564 26.6%%
2017 $11.677,090 3 11.677.090 - $ 45792510 25.5%
2016 $12.316,344 $ 0 12316344 - $ 46830205 26.3%
2015 $13.136,714 3 13136714 - $ 46916836 28.0%
Lowmsiana School Employees’ Retirement System (LSERS)
2023 $ 1054251 A 1.054.251] - $ 3.673.34% 2R.T7%
2022 § 791417 $ 791417 - $ 2757551 28.7%
2021 § 725474 b 725474 - $ 2527784 28.7%
2020 $ 748679 h 748,679 - ¥ 2546527 29.4%
2019 ¥ 749580 $ 749,580 - $ 2677071 RER LY
2018 $ 789416 $ 789.416 - ¥ 2.860.203 27.6%
2017 $ 815905 $ 815,905 - 5 2988.663 27 3%
2016 $ 884451 $ 884,451 - 3 2,928,646 30 2%
2015 $ 927.601 $ 927,661 - 5 2811094 33 0%
Louraana State Employees’ Retirement System {LASERS)
2023 % 2,840 $ 9,840 - $ 24911 39 5%
2022 % 16,563 $ 16,563 - $ 41,932 39 5%
2021 $ 20950 $ 20,950 - $ 52,244 40 1%
2020 $ 193206 A 19.326 - A 47,484 40.7%
2019 $ 16797 A 16,797 - A 44,319 37.9%
2018 $ 14.267 A 14,267 - A 37,644 37.9%
2017 § 10,147 $ 1.147 - $ 28344 35 8%
2016 § 14493 $ 14.493 - $ 37742 38 4%
2015 $ 13845 A 13.845 - A 37419 37.0%

Thix schedule is imended to show information for 10 years  Additional years will be displaved as they become available,
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ACADIA PARISH SCHOOL BOARD
Crowley, Lowmsiana

Notes to Required Supplementary Information

(0 Retirement Svstems

Changes of assumptions —

Teacher Retirement System of Lowsians Expected Projected
* Investment Remammy Salary Increase
Year Ended  Discount Rate of Inflation Senice Lower Upper
June 30, Rate Return Rate Lives Range Range

2015 7.75% 7.7505 2.50% 3 3.500% 10.00%
2016 7.75% 7.75% 2500 5 3.50% 1O 008
2017 7.75% 7.75% 2500 5 3.50% 10 008
201R 77004 7.70% 2500 5 3.50% 1O 008
2019 7.05% 7.65%, 2.504% 3 3.50% 4.80"0
2020 7.55% 7.55%, 2.50%% 5 3.300% 4.80"0
2021 7.45% 7.45%, 2.30%% 5 3.10% 4.60"0
2022 7.40% 74084 2.30%% 3 3.10% 4.60"0
2023 725% 7.25%0 2.30% 5 3.10% 4.60%,

Louistana School Employee’ Retirement System Expected

* Investment Remammy
Year Ended  Discount Rate of Inflation Service Projected
June 30, Rate Retum Rate Lives Salary Increase

2015 7.25% 7.2305 2.75% 3 2.75%
2016 7.00% 7.0005 2.75% 3 2500 - 2.75%
2017 7.125% 7.125% 2.625% 3 3.075%, - 3.373%
2018 7.125% 7.125% 2.625% 3 3.075%, - 3.373%
2019 7.0625% 7.0625% 2500 2 3.25%
2020 7.000% 7.00% 2500 2 3.25%
2021 700004 7.008%0 2500 3 3.25%
2022 6.90% 6,900 2.50%% 3 3.25%
2023 6.80% 6800 2.50%% 3 3.25%
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ACADIA PARISH SCHOOL BOARD

Crowley, Lowmsiana

Notes to Required Supplementary Information

Lowsiana State Employees' Retirement System Expected Projected
* Investment Remaning Salary Increase

Year Ended  Discount Rate of Inflation Service Lower Upper
June 30, Rate Return Rate Lives Range Range
2015 7.75%0 7.75% 3.00% 3 3.00% 14.50%
2016 7.75% 7.75% 3.00% 3 3.00% 14.50%
2017 7.75% 7.75(% 3.000% k! 3.00% 14.50%
2018 7 0% 7.700% 2.750% 3 2.80% 14.30%
2019 7 65% 7 6500% 2.75% 3 2.80% 14.30%
2020 7 608 7.60% 2509 2 2800, [4.008
2021 7.535% 7.55% 2.30% 2 2.60% 13.80%
2022 7.40% 7.40% 2.30% 2 2.60% 13.80%
2023 7.25% 7.25% 2.30% 2 3.00% 12.80%

*Amounts presented have a measurement date of the previous fiscal vear

There were no sigmticant changes in benefit tenns,

Other Post-Employment Benelits

Changes of assumptions —

Medical
Year Ended Dhscount Trend Inflation
June 34, Rate Rate Rate
2018 3800 4 %% - 6.5% 2.30%
2019 3.50% 4.0% - 5.9% 25302
2020 2.21% 3.7% - 0.6% 23009
2021 216% 3. 7% - 6.6% 2.30%
2020 3.54% 3.7 -6.2% 2.40%
2023 3.65% 3.8% -5.7% 2.40%

There were no sigmficant changes in benefit terms.

No assets are accumulated m a trust that meets the cniteria m GASB 75 to pay related benefits.

Budeet Practices

In May, the Supermtendent subnuts to the School Board the proposed annual budget for

the hscal year beginming July 1. The proposed budget 1s made available for public mspection and
comments by taxpavers prior to September 15" The School Board legally enacts the budget
through adoption. The only legal requirement 1s that the School Board adopt 2 balanced budget,
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ACADIA PARISH SCHOOL BOARD
Crowley, Lowmsiana

Notes to Required Supplementary Information

whereby total budgeted revenues and other fmancial sources, including fund balance, must equal
or exceed total budgeted expenditures and other finaneing uses.

The budget 1s prepared on the modified accrual basis of accounting, consistent with
generally accepted accounting prmaiples (GAAP).

The level of control over the budget 1s exercised at the tunction or program. The
Superintendent and'or assistant superintendents are authorized to transter budget amounts within
each fund: however, any supplemental appropriations that amend the total expenditures of any fund
require School Board approval. As required by state law. when actual revenues within a fund are
failing to meet estimated annual budgeted revenues by five percent or more, andior actual
expenditures withm a tund are exceedimg estimated budgeted expenditures by five percent or more,
a budget amendment to reflect such changes 15 adopted by the School Board iy an open meeting.
Budgeted amounts included n the financial statements melude the ongnal adopted budget and all
subsequent amendments.



OTHER SUPPLEMENTARY INFORMATION



NONMAJOR GOVERNMENTAL FUNDS

SPECTAL REVENUE FUNDS.

State Prosrams

Accounts for various receipts and expenditures of other state program tunds.

Special Education

Special Education Fund accounts for federal. state, and local funds which are specifically restnieted for expenditures
and activities which promote free and appropriate pubhe education to all eligible school children in the school
system.

Special Federal Funds

Accounts for vartous receipts and expenditures of other tederal program funds.

School Activity Fund

The School Activity Fund accounts tor the collection and disbursement ot school level funds used m the classrooms,
clubs, and other extracurricular activities.

Headstart
The Headstart Fund accounts for the financial resowrees recened from the Department of Health and Human

Services to provide comprehensive henlth, education. nutnitional, social. and other services primarily to
economucally disadvantaged preschool children so that the children will attamn social competence.
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ACADIA PARISH SCHOOL BOARD

Crowley. Lounsiana

Combming Balance Sheet
Nonmajor Governmental Funds

June 30, 2023

Specsl Sclhwol
State Special Federal Activity
Programs Education Fund Funds Headstart Total
ASSETS
Cash and interest-bearing depuosits % 3RI6G6T $ - o 52554737 ) - $2.938.404
Due from other goveruments 233474 405 135 17.708 - 1.052, 403 1.704.930
Total assets $ 617641 $ 405335 5 17708 $ 2554737 $1.052.403 $4.048.384
LIABILITIES
AND FUND BALANCES
Lisbulities:
Acconuts pavable 3 - b3 1452 M - M - $ 215747 £ 217194
Accined salaries payable 100.506 R2.208 - - 139714 322488
hvertund payvables - 322175 17.768 - 696.942 1036885
Total habalities 100,566 403835 17.7068 - 1052403 1.376.572
Fund balances:
Restricted 517 075 - - 2554737 - 3071812
Total habilities and
timd halances $ 617641 403835 S 17768 $2.554.737 $1.052.403 $4.648.384
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ACADIA PARISH SCHOOL BOARD

Crowley. Lounsiana

Combimng Statement of Revenues. Expenditures. and Changes in Fund Balances
Nonmajor Governmental Funds
For the vear ended June 31}, 2023

Special School
State Special Federal Actviry
Programs Education Fund Funds Headstan Totals
Revenues
Local sources -
Othier 5 - $ - $ - §2.944.270 $  7a2.256 $ 3.706.526
State souives -
Othier 1.649.654 - - - - 1.649.054
Federal sources - 2. 801 6135 i81.805 - 3358200 4,341,626
Total revenues 1.649.654 2 R01615 181.305 294427y 4.120.462 11.697 806
Expendifures
Current
instruetion -
Repula programes 49.758 HON 3.34% - - S3.271
Special education progranss 150809 027424 - - 20816 1099049
Other mstructional proors 1030035 g5470 140632 237755 275066 6308 853
Support services -
Pupnl support services 303775 706,146 - - Fs3.438 63409
Instructional staff support services 13.160 753472 36380 - 12,491 836,118
Genteral adiunstranon 11.540 122,794 239 - FS6.703 293.326
School admsustration - - - - 218221 218.221
Busiess services - - - - 9771 39771
Plant se1vices - +1.704 - - 639,433 680787
Student fransportation services - 2413 647 - 136444 39104
Central services 1610 - - - 7336 LAVELS
Noen-struchonal services -
Food service operahions - - - - Y7824 GT W2y
Coanuuinty service - - - - 251474 251473
Tetal expendinives 1.560.693 2 A40 088 i81.80% 2877 550 14930022 11,190,158
Excess (deticiency) of revenues
aver expemnditutes RR.961 foi 527 - 66724 19u.440 S07.648
Other haancing sources {uses}
Transfers out - (161,527 - - { 19N 340} {351 967)
Net chige e fund badunces R&.901 - - 66,720 - {55,681
Frnd balances, begusung 425,114 - - 2ARR T - 2916131
Fund balasces. ending S 517075 b - 3 - $ 25354737 % - $ 3071%12
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Acadia Parish School Board
Crowley, Lowsiana

Schedules of Compensation
For the Year Ended June 30, 2023

A detail of compensation paid to the Board 15 as tollows:

Steven Jones 3 6.000
Delo Hebert 6.600
JTames Higainbotham 6,000
Milton Sumar 6,000
Rebecca Atkinson 6,600
Tke Rachard 6.000
Douglas Lacombe 3.000
Frances Miller 3.000
James Proctor 3.000
James David 3.000

$ 49,200

A detail of compensation, benefits and other payments paid to Scott Richard, Supermtendent 15 as follows:

Purpose Amount
Salary F168.859
Benefits- msurance $ 12,360
Benefits- retirement $ 44250
Benefits- taxes $ 2490
Car allowance $ 9,600



INTERNAL CONTROL,
COMPLIANCE
AND
OTHER MATTERS
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control that we consider to be material weaknesses. However, material weaknesses may exist that have not been
identified.

Report on Compliance and Other Matters

As part of obtaimng reasonable assurance about whether the School Board's finaneial statements are tree
from material misstatement. we performed tests of its compliance with certain provisions of laws, regulations,
contracts and grant agreements. noncomphance with which could have a direct and matenal eftect on the financial
statements. However, providing an opinion on compliance with those provisions was not an objective of our audit
and. accordingly. we do not express such an opinton.  The results of our tests disclosed no instances of
noncompliance or other matters that are required to be reported under Govermment uditing Stunduids.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of mternal control and compliance
and the results of that testing, and not to provide an opmion on the effectiveness of the entity’s internal control or
on complhiance This report 13 an integral part of an audit performed in accordance with Governmenr Awditing
Stundards in considermy the entity’s mternal control and comphance. Accordingly. this communication is not
suitable for any other purpose. However, under Louisiana Revised Statute 24:513. this report is distributed by the
Legislative Auditor as a pubhc document.

Kolder, Slaven & Company, LLC

Certified Public Accountants

Abbeville, Lowsiana
December 14, 2023
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Responsibilitics of Management for Compliance

Management is responsible tor comphiance with the requirements referred to above and for the design,
implementation, and mamtenance of etfective internal control over compliance with the requirements of laws,
statutes, regulations, rules, and the provisions of contracts or grant agreements applicable to the School Board's
federal programs.

Auditor’s Responsibilities for the dudit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the
comphance requirements referred to above occurred. whether due to fraud or error, and express an opinion on the
School Board's compliance based on our audit. Reasonable assurance 1s a high level of assurance but is not absolute
assurance and therefore is not a guarantee that an audit conducted in accordance with generally accepted auditing
standards. Government Auditing Standards, and the Umform Guidance will always detect matenal noncompliance
when it exists. The nisk of not detecting material noncompliance resulting from traud 1s hugher than for that resulting
from error, as fraud may mnvolve collusion. forgery, mtentional omissions, misrepresentations, or the override of
internal control. Noncomphiance with the compliance requirements referred to above is considered material if there
15 a substantial hkehhood that, mdividually or m the agyregate. 1t would mfluence the judgment made by a
reasonable user of the report on compliance about the School Board's compliance with the requirements of each
major federal program as a whole

In performing an audit 10 accordance with generally accepted auditing standards, Government Auditing
Stundards, and the Uniform Guidance, we.

¢  Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the nisks of material noncomplionce, whether due to fraud or error. and design and
perform audit procedures responsive to those nisks. Such procedures include exammming. on a test basis,
evidence regarding the School Board's compliance with the compliance requirements reterred to abonve and
performing such other procedures as we considered necessary in the circumstances.

e Obtain an understanding of the School Board's intemal control over compliance relevant to the audit in
order to design audit procedures that are appropriate i the circumstances and to test and report on mternal
control over complimee in accordance with the Uniform Guidance. but not for the purpose of expressing
an opmmon on the etfectiveness of the School Board™s mtemal control over compliance. Accordingly. no
such opinion i1s expressed.

We are required to commumicate with those charged with governance regarding. among other matters, the
planned scope and iming of the audit and any sigmificant deficiencies and material weaknesses n intemal control
over comphance that we 1dentified durning the audit.

Report on Internal Control Over Compliance

A deficiency in internal contral over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performung their assigned functions,
to prevent. or detect and vorrect, noncomphiance with a type of comphance requirement of a federal program on a
timely basis. A muaferial weakness in internal conirol over compiance 1s a dehcieney, or a combination of
deficrencies, m internal control over compliance, such that there 1 a reasonable possibality that matenal
noncomtiance with a type of compliance requirement ot a federal program will not be prevented, or detected and
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corrected, on a timely basis. A significanr Jeficiency in internal control over compliance 1s a deficiency, or a
combination of deficiencies, in intemal control over complinnce with a type of compliance requirenient of a federal
program that is less severe than a material weakness in internal control over compliance, vet important enough to
merit attention by those charged with governance.

Our consideration of internal control over compliance was for the lmmted purpose deseribed in the Auditor’s
Responsibilities for the Audit of Compliance section above and was not designed to wdentify all deficiencies in
internal control over comphance that might be matenial weaknesses or sigmficant deficiencies in internal control
over comphance. Given these limitations, during our audit we did not identify any deficiencies i intemal control
over comphiance that we consider to be material weaknesses, as defined above. However, material weaknesses or
sigmticant deficiencies in mternal control over compliance may exist that were not identified.

Our audit was not designed for the pumpose of expressing an opinion on the effectiveness of internal control
over compliance. Accordingly, no such opinton is expressed

The purpose of this report on mnternal control over compliance 1s solely to describe the scope of our testing
of internal control over compliance and the results of that testing based on the requirements of the Uniform
Guidance. Accordingly, this report is not suitable for any other purpose. However, under Louisiana Revised Statute
24:513, this report is distributed by the Legmslative Auditor as a public document.

Kolder, Slaven & Company, LLC

Certified Public Accountants

Abbeville, Lowsiana
December 14, 2023
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ACADIA PARISH SCHOOL BOARD
Crowley, Lounsiana

Schedule of Expenditures of Federal Awards
Year Ended June 30, 2023

Assistance  Pass-throuch
Federal Grantos/Pass-Through Grantos Listing Identifying
Program o1 Cluster Title Numbes Nuutbel
United States Department of Agriculture-
Passed throsgh Lowsiana Departient of Education-
Child sud Adult Care Food Program [0 558 NA
Child Nutritson Cluster
Sunuuer Food Service Progran for Chuldren [0 554 N A
Schood Breaktost Progan B SA2 NA
Natwond School Lunch: Progrun 16,555 N'A
Passed throsgh Lowsiana Departient of Agnicultsse sanl Foresy-
Food Distribution 10555 NA
Total assistance histing number 10 585
Totad Child Nutrition Closter
Tord Uhnited States Department of Apriculture
United Statey Department of Education-
Passed throngh Lowsiana Deparinsent of Education
Title I Giants to Local Educattonal Agencies {E080 28-25-T1M
Tatie T 1UU3A Daiect Student Services 81010 28-21-DSS-0]
Title I Redesizn 10034 SHuiv 28-21-RDI2-0L
Total assistance hrsing number §4.010
Specsal Education Cluster
Speciai Edueation Grants to States-IDEA Part B §4.027  28-21-B1-01
IDEA 11 ARP - COVID 19 £4.027  Z8-22-IALE-0)
Totad assstance histing nunber 84 027
Specind Education-Preschool Grassts §4.173  2R-21-PE-ut
IDEA 619 ARP - COVID 19 §4.173  2R-22-1A19-01
IDEA 19 Set Aside 84173 2B-21-195A-01
Totad assistance fisting munber 84 173
Total for Special Educatson Cluster
Vocational Education-Basic Grants fo Siates 21048 28-22-02-01
Eughsh Lastenace Acquisition Geants - Title T B4.365 38-22-60-01
Eunghts Langnage Acquisition Graats - Tatle H Lnpras 54365 IR-213-51-0t
Total assistance histing number 84 365
Student Support and Acadenue Furicinpent Propram f4.424  28-21-71-01
Educatien Stabhilizstion Fund - COVID {9 844250 28-21-ES2I-0]
Education Stahilizetion Fund - COVID (¢ 84,4250 23-21-ES2F-01
Educanen Stabalization Fund - COVIDY 1§ 844250 28-21-FAEB-0
Education Stabilization Fund - COVID 19 8442580 28-21-ES83F-04
Educatien Stabilizetion Fund - COVID {2 3442500 IR-21-ES3L0
Education Stabilizstion Fund - COVID {9 34 4250 28-21-ESEB-ui
Total assistance hstmg number 84 425
Hurnicane Fducation Recovery Assistance R4 938 N/A
Snpporting Effective Instruction State Grants - Tatle 1A 84387 IR-21-50-01

Tutal Uhnited States Departiment of Education
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3222%
1,799,199

$4.679 439
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S 630,227
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7427537

S082973

399574
108,963
5591 810
2,399 631
415,680
2715331
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200015
156 653
571
6473
7.044
464 817

157939
2558002
17 886
6,420,853
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4.423 100
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ACADIA PARISH SCHOOL BOARD

Crowley, Lounsiana

Schedule of Expenditures of Federal Awards

Year Ended June 30, 2023

Federal GrantorPuss-Through Griattor Listine
Program w1 Cluster Title Nunber

[denniying
Nuinbet

United States Depatnient of Healtl and Human Senvices

Passed throsh Louisiane Departinent of Educatson-

COVID Worktorce - School Narses - COVID 19 %3 354
CCDE Cluster

Covid 19 Community Child Care Recovery 93 575

Chuld Care and Developtent Block Guast Y3 578

Totad assistantee lising wunber 93,575
Total CCDF Cluster
Hendstart Cluster

Heudstart 33 600
Headstart - COVID 19 33 600
Headstart Anerican Rescue Funds 93 6uo

Total assistance lising aumber %3 600
Totd Heudstart Cluster
Tofal Uted States Departnient of Health
and Human Services
TOTAL FEDERAL AWARDS

71

27-22-SNBH-01

28-21-COCRA0)
28-21-C0O-01

N-A
NA
NrA

84449

1

251

Federal

Expenditures

149 601
149.601
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ACADIA PARISH SCHOOL BOARD
Crowley, Lowsiana

Notes te Schedule of Expenditures of Federal Awards
Year Ended June 30, 2023

General

The accompanymng schedule of expenditures of federal awards (the “Schedule™ mcludes the
federal award activity of Acadia Parish School Board under programs of the tederal povernment for the
year ended June 30, 2023, The intormaton in this Schedule s presented in accordance with the
requirements of Title 2 UL.S. Code of Federal Regulations Pari 200, Uniform Administrative Requiremems,
Cost Princmples, and Audit Requirements for Federal Awardy (Uniform Guidance). Because the Schedule
presents only a selected portion of the operations of Acadia Parish School Board, it 15 not intended to and
does not present the financial position, changes in net assets, or cash flows of Acadia Parish School Board.

Basis of Accounting

The accompanying Schedule of Expenditures of Federal Awards is presented using the moditied
acerual basis of accounting, which is desenbed n Note 1 to the School Board's basie financial statements
for the year ended June 30, 2023, Such expenditures are recogmzed tollowmy the cost prmeiples contained
in the Untform Guidance, wherein certain tvpes of expenditures are not allowable or are limited as to
reimbursement.

Nomncash Proerams

The commodities recerved, which are noneash revenues. are valued using pricing provided by the
United States Department of Agriculture.

Subreciments
No amounts were provided to subrecipients.

Indirect Cost Rate

The School Board has elected not to use the 10 percent de minimis mdirect cost rate allowed under
the Umform Guidance.



Part .

ACADIA PARISH SCHOOL BOARD

Crowley, Lowsiana

Schedule of Findings and Questioned Costs
Yemr Ended June 30, 2023

Summary of Auditor’s Results:

Financial Statements
Type of auditor's report issued;
Internal control over financial reporting

Material weakness(es) wdentified?
Significant deficiencies 1dentified?

Noncompliance material to
financial stafemenis noted?

Federal Awards

Type of auditor's report 1ssued on compliance

tor major programs:
Internal control over major programs

Material weakness(es) wdentified?
Sigmficant deficiencies idennfied?

Any audit findings disclosed that are required

to be reported 1 accordance with 2 CFR
section 200.516(a)!

Major programs:

Assistance Listineg Number(s)

54,425D, 84.425U
84.010
h4.027. 84173

Dollar threshold used to distinguish between
tvpe A and type B progranis:

Auditee qualified as low-nisk auditee?

~J
()

Unmoditied

ves X no

yes X nong reported
ves X no

Unmodified

ves X no
yes X  none reported
ves X no

Name of Federal Prooram or Cluster

Educaton Stabihization Fund - COVID 19
Title T
Special Education Cluster (IDEA)

$1.047.337

ves X no




ACADIA PARISH SCHOOL BOARD
Crowley, Lowmsiana

Schedule of Findings and Questionad Costs
Year Ended June 30, 2023

Part 11 Fmdings which are required to be reported m accerdance with venerally aceepted Governmentul
Auditing Stundurds

Al Internal Control Findings -

There are no fmdings to be reported under this section.
B. Comphance Findings —

There are no findings to be reported under this section.

Part 1. Findings and questioned costs for Federal awards which include audit findines as Jefined in 2
CFR section 208 of the Uniform Guidance:

There are no findings to be reported under this section.



Finding 2022-001:

Condition:

Recommendation:

Current Status:

ACADIA PARISH SCHOOL BOARD
Crowley, Lowmsiana

Summary Schedule of Prior Year Audit Findings
Year Ended June 30, 2023

Fatlure 1o File Audited Financial Statements Timely

The Board’s annual audited tinancial statements were not filed in a timely manner
for the fiscal year ended June 30, 2022,

The Board should take the necessary actions to ensure their annual financial
statement audit 1s completed and submitted within six months of the close of their

fiscal year.

Resolved
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ACADIA PARISH SCHOOL BOARD
SCHEDULES REQUIRED BY STATE LAW

(R.S. 24:514 - PERFORMANCE AND STATISTICAL DATA)






{lass Size Characteristics {(Schedule 2)

P

We obtained a list of elasses by school. school tvpe, and class size as reported on the schedule. We
then traced a sample of 10 classes to the October 1 roll books for those classes and deternmned 1f the
class was properly classified on the schedule.

There were no exceptions noted.

Education Levels/Experience of Public School Staff (NO SCHEDULE)

.

3 We obtamed October 1st PEP data submitted to the Department of Education (or equivalent listing
prepared by management), mcluding full-time teachers. prmeipals, and assistant principals by
classification. as well as their level of education and experience, and obtained management’s
representation that the datalisting was complete. We then selected a sample of 25 mdividuals, traced
to each individual’s persennel file. and ohserved that ench mdividual’s education level and expenence
was property classified on the PEP data or equivalent histmy prepared by management.

There were no exceptions noted.

Public School Staff Data: Average Salaries (NO SCHEDULE)

4. We obtamed June 30th PEP data submitted to the Department of Education (or equivalent listing
provided by management) of all classroom teachers, including base salary. extra compensation. and
ROTC or rehired retwree status, as well as full-ime equivalents, and obtained management’s
representation that the data listing was complete. We then selected a sample of 25 individuals, traced
to each mdividual’s personnel fife. and obsernved that each mdividual’s salary, extra compensation,
and full-time equivalents were properly included on the PEP data (or equivalent histing prepared by
management).

There were no exceptions noted.

We were engaged by the School board to perform this agreed-upon procedures engagement and conducted
our engagentent m aceordance with attestation standards established by the Amencan Institute of Certified Public
Accountants, and the standards applicable to attestation engagements contamed in Governmeni Anditing Srandards,
ssued by the Umited States Comptroller General. We were not engaged to and did not conduct an exanunation or
review, the objective of which would be the expression of an opmion or conclusion, respectivelv. on the
performance and statistical data. Accordingly. we do not express such an opinion or conclusion. Had we performed
additonal procedures, other matters imght have come to our attention that would have been reported to you.

We are required to be independent of the School board and to meet our ethical responsibilities, mn
accordance with the relevant ethieal requirements related to our agreed-upon procedures engagement.

This report 1s mtended solely to desenbe the scope of testing performed on the performance and statistical
data accompanying the annual financial statements of the School Board, as required by Louistana Revised Statue
24:314.1, and the result of that testing, and not to provide an opinion on control or comphance. Accordingly, this
report is not suitable for any other purpose. Under Louisiana Revised Statute 24:513. this report 1s distributed by
the Lowisiana Legslative Auditor as a public document.

Kolder, Slaven & Company, LLC
Certified Public Accountants

Abbeville, Lownsiana

December 14, 2023
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ACADIA PARISH SCHOOL BOARD
Crowley, Lowmsiana

Schedules Required by State Law (R.S. 24.514 - Performance and Statistical Data)
As of and for the Year Ended June 30, 2023

Schedule I - General Fund Instructional and Support Expenditures and Certain Local Revenue Sources

This schedule meludes general fund instructional and equipment expendinwes. It also contains local
taxation revenue, earnings on investments, revenue in leu of taxes, and nonpublic textbook and transportation
revenue. This data is used ether in the Mimmum Foundation Program (MFP) tormula or is presented annually
the MFP 70% Expenditure Requirement Report

Schedale 2 (Formerly Schedule 6) — Class Size Characteristics

This schedule mcludes the percent and number of classes with student enrollment m the followmg

~

ranges: 1-20. 21-26, 27-33 and 34+ students.

¥l



ACADIA PARISH SCHOOL BOARD
Crowley. Lousiana
Schedule |

General Fund Instractional and Support Expenditures
and Certain Local Revenue Sources
For the Year Ended June 30, 2023

General Fund Instructional and Fquipment Fxpenditures
General find mstructional expenditures

Teacher and student mteraction activities:
Classroom reacher salares $
Cher mstructional staff salaries
Instructional staff enuployee benetits
Puwichased professional amd technical services
Instructional materials ad supplies
histructional equipment

Total feacher and student mteraction activities
Oilier instricnonal aciivities;

Pupil support activities
Less: Equipment fur pupil support activities
Net puptl support activines
Istrisctional staff services
Less Equpment fur mstructional staftf services

Net instrucntional staff services

School Administration
Less  Equipment tor schoel adiministtation

Net sclico] adiminstration

Total generasl fund mstuctional expendifures
Total general fund equupment expendinues (Object 730: Function sertes 1060-3000)

Certain Local Revenue Sources
Local taxation revenme:

Constitationa] ad valorem taxes

Renewable ad valorem mx

Deld service ad valorem tax

Up to %0 of collections by the Sheritf on taxes other thaw scheol taxes
Sales and use faxes

Total local faxation revenwe

Local eammgs on invesiment m real property:

Eaniines from [6th section property

Earuings ficm other real propery

Total local eamings on investment in resl property

State revenue m heu of taxes

Revenue sharing - constitutional tax

Revenue sharitg - other taxes

Revenute shariie - excess portion

Oilier revenue in lieu of taxes

Total state revenste i licts of taxes

Nonpublic texthook revenue

Nonpublic transportation revenue

31673721
2262372
16.315 057
423.654
126,188

36,279

3811067

2851917

5874958

INELON7

5874058

s Zn b L L 2 n B

$  04.838.029

h 1.623 041

b3 2260132
10.650.001
338740
16,143 343

£ 29422 465

3 434 (W9

3792

3 439 89}

$ 122683
108.601

§ 231284
37257



ACADIA PARISH SCHOOL BOARD
Crowley. Louisiana
Schedule 2

Cluss Size Characteristics

As of Qctober |, 2022

Class Size Range
1-20 21-26 27-33 34+

School Type Percent | Number | Percent | Number | Percent | Number | Percent | Number
Flementary 69 1% 1121 30 0% 487 09%, 14 0 0% -

Elementary Activity Classes 66 9% 220 3837 93 2 1% 7 27% 9
Middle Jr. High RO 7% 1,349 10 7% 166 258, 39 0.1% 2
Middle Jr. High Activity Classes 96.9% 3t 272% 7 0.9% 3 0.0% -
High 78 3% 369 2] 2%, 100 I S 2 {} 0% -
High Activity Classes 90 [%4 1is 1.3%s 2 4 6% 6 3.8% 5
Combination {) (1% - ) (g - ) (%0 0.0% -
Combination Activity Classes {) (1% - 0 (¥ - (o - (1.0% -

Note: The Board of Elementary and Secondan, Education has set specific limits on the maximum size of classes at
various prade levels. The maximum encollment v grades K-3 is 26 and maxumum enrolhment i grades 4-12 s 33

students. These linnts do not apply te acuvity classes such as phvsical education. chorus. band. and other classes

without maximum enrollment standards. Therefore. these classes are included only as separate line items.




Acadia Parish School Board
Crowley. Lowmsiana

Statewide Agreed-Upon Procedures

Fiscal period July 1, 2022 through June 30, 2023






<)

1)

k)

Payroll/Personnel. including (1) pavroll processing, (2) reviewing and approving time and
attendance records, including leave and overtime worked, and (3) approval process for employee
rates of pay or approval and maintenance of pay rate schedules

Conrracting. including (1} types of services requiring wntten coatracts, (2) standord terms and
conditions, (3) legal review, (4) approval process, and (3) momtormg process.

Travel and Expense Reimbursement. inchuding (1) allowable expenses. (2) dollar thresholds by
category of expense. (3) documentation requirements, and (4) requred approvers.

Credit Cards (and debit cards, fuel cards, purchase cards). including (1) how cards are 10 be
controlled. (2) allowable business uses. (3) documentation requirements, (3) required approvers of
statements. and (5) momtoring card usage (e.g., determining the reasonableness of fuel card
purchases).

Ethics, including (1) the prohibitions as defined in Lowsiana Revised Statute (R.S) 42:1111-1121.
(2) actions to be taken if an ethies violation takes place, (3) system to monitor possible ethies
violations, and (4) a requirement that documentation 1s maintained to demonstrate that all employees
and officials were notified of any changes to the entity’s ethies policy,

Debr Service, including (1) debt issuance approval, (2) continuing disclosure EMMA reporting
requirements, (3) debt reserve requirements, and (4) debt service requirements.

Information Technology Disaster Recovery/Business Continuity, including (1) idenufication of
critical data and frequency of data backups, (2} storage of backups in a separate physical location
wolated from the network, (3) periodic testing verihication that backups can be restored, (4) use of
anfivirus software on all systems, (3) timely application of all available system and software
patchesupdates, and (6) identification of personnel. processes. uand tools needed to recover
operations atter a entical event.

Prevention of Sexual Harassment, icluding RS, 42:342-344 requirements tor (1) agency
responstbilities and prohibitions, (2) annual emplovee traming, and (3) annual reporting

Board or Finance Commirtee

b

2. Obtamn and inspect the board finance committee minutes for the fiscal period, as well as the board’s

enablny legislation. charter, byvlaws, or equivalent document n eftect during the fiscal penod, and.

a)

b)

d)

Observe that the board finance comnuttee met with a quorum at least monthly, or on a frequency in
accordance with the board’s enabling leguslation, charter, byvlaws, or other equivalent document.

For those entities reporting on the governmental accountmyg model, observe whether the minutes
referenced or included monthly budget-to-actual comparisons on the general tund. quarterly
budget-to-actual. at a nmmmmum, on proprietary funds, and semm-annual budget-to-actual, at a
muumum on al special revenue funds. Alernarvely, for those entities repornng on the noi-for-
profit uccounting model, observe thar the minutes referenced or included finuncial actviry reluting
io public funds if those pubiic funds comprised more than 10%q of the eniitv's eollecnons during ihe
fiscal period.

For governmental entities. obtam the prior year audit report and observe the unassigned tund
balance in the general fund. It the general fund had a negative ending unassigned fund balance in
the prior year audit report. observe that the numutes for at least one meetmg durmg the fiscal period
referenced or included a formal plan to eliminate the negative unassigned fund balance in the
general fund.

Observe whether the board fiance committee received wntten updates of the progress of resolving
audit finding(s). according to management’s corrective action plan at each meeting until the
findings are considered tully resolved.

o]



Bank Reconciliations

A
o

Obtain a listing of entity bank accounts for the fiseal period from management and management’s
representation that the listing s complete.  Ask management to wdentify the entity’s main operating
account. Select the enfity’s main operating account and randomly select 4 additional accounts (or all
accounts 1f less than 5). Randomly select one month from the fiscal period. obtain and inspect the
corresponding bank statement and reconethiation tor each selected account, and observe that:

ay Bank reconciliauons inelude evidence that they were prepared within 2 months of the related

statement closmy date (e.g.. initialed and dated, electromeally logged):

b) Bank reconcihations melude written evidence that a member of management or a board member
who does not handle cash, post ledgers. or 1ssue checks has reviewed each bank reconciliation (e.g |
mtialed and dated, electronically logged). and

¢) Management has documentation reflecting it has researched reconciling items that have been
outstanding for more than 12 months from the statement closing date, 1f applicable.

Collections (excluding electronic funds transfers)

4.

R

6.

~

Obtam a listing of deposit sites for the fiscal penod where deposits for cash/checks money orders (cash)
are prepared and management’s representation that the listing 18 complete  Randomly select 5 deposit
sates (or all deposit sites 1f Tess than 5).

For each deposit site selected. obtain a listing of collection locations and management's representation
that the histing 15 complete.  Randomly select one collection location for each deposit site (eg, 3
collection locations for 5 deposit sites), obtam and inspect written poheies and procedures relating to
employee job duties (if there are no written policies or procedures, then inquire of employees about their
job duties) at each collection location, and observe that job duties are properlv segregated at each
collection location such that

a) Employees responsible for cash collections do not share cash drawers registers;

by Each emplovee responsible for collecting cash i1s not also responsible for prepanng'making bank
deposits, unless another employee otheial 15 responsible for reconcilmg collection documentation
(e.g. pre-mumbered receipts) to the deposat,

¢) Each employee responsible for collecting cash is not responsible for posting collection entries to the
weneral ledger or subsidiary ledgers, unless another emplovee otficial is responsible for reconciling
{edger postings to each other und to the deposit; and

d)  The employeets) responsible for reconeiling cash collections to the general ledger and or subsidiary
ledgers, by revenue source andior agency fund additions, 1s (are) not also responsible for collecting
cash, unless another emplovee official verihes the reconaliation.

Obtam from management a copy of the bond or msurance pohiey for theft covering all emplovees who
have access to cash. Observe that the bond or insurance policy for theft was i forced during the tiscal
period.

Randomly select two deposit dates tor each of the 5 bank accounts selected for Bank Reconciliations
procedures #3 (select the next deposit date chronologically if no deposits were made on the dates
randomly selected and randomly select a deposit 1f multiple deposits are made on the same day).
Alrernarely, the practinoner may use a source documens other than bank siarements when selecung the
deposit dates for testing, such uy a cash collection log, daily revenue report, receipt book, etc. Obtam
supporting documentation tor each of the 10 deposits and:

2y Observe that receipts are sequentially pre-numbered.

by Trace sequentially pre-numbered receipts, svstem reports, and other related collection documentation
to the deposat slip.

]



d)

©)

Trace the deposit shp total to the actual deposit per the bank statement

Observe that the deposit was made within one business day of receipt at the collection location
(within one week 1if the depository 15 more than 10 miles tfrom the collection location or the deposit
is less than $100 and the cash is stored securely in a locked sate or drawer).

Trace the actual deposit per the bank statement to the general ledger.

Non-Payroll Disbursements (excluding card purchases, travel reimbursements, and petiy cash purchases)

& Obtamn a histimy of locations that process pavments for the fiscal perod and management’s representation
that the listing 15 complete. Randomly select 5 locations (or ali locations if less than 5).

9. For each location selected under procedure #8 above. obtain a listing of these employees involved with
non-payroll purchasmg and payment functions. Obtain written policies and procedures relating to
employee job duties (if the agency has no written policies and procedures, then inquire of employees
about their job duties), and observe that job duties are properly segregated such that

a)

b)

<)

&y

<)

At least two employees are involved m inthatimyg a purchase request, approvimg a purchase, and
placing an order or making the purchase;

At feast two employees are involved in processing and approving payments to vendors:

The employee responsible for processing payments 15 prohibited from adding'modifying vendor
files, unless another employee is responsible tor periodically reviewing changes to vendor files:

Either the employee official responsible tor signing checks mails the payment or gives the signed
checks to an employee to mail who 15 not responsible for processing payvments; and

Only employeesiofficials authorized to sign checks approve the electronic disbursement (release} of
funds. whether through automated clearmyghouse (ACH), electrome funds tansfer (EFT). wire
transter, or some other electromce means

[Note: Findings related to contrals that constram the legal authority of certain public ofhicials (e.g..
mayor of a Lawrason Act mumapahty), should not be reported. )]

10. For each lfocation selected under #8 above, obtamn the entity’s non-payroll disbursement transaction
population (excluding cards and travel reimbursements) and obtain management’s representation that the
population s complete.  Randomly select 5 disbursements for each location. obtain supporting
documentation for each transaction and

a)

by

Observe whether the disbursement, whether by paper of electronic means, matched the related
ongmal itemized mvoice and that supporting documentation indicates that dehverables icluded on
the invoice were received by the entity, and

Observe whether the disbursement documentation included evidence (e.g., mitial date, electronic
louging) of segreganon of duties tested under #9, as appheable.

11, Using the entity’s main operating account and the month sefected in Bank Reconeiliations procedure #3.
randomly select 5 non-pavroll-related electronie disbursements (or all electronie disbursements 1f less
than 5) and observe that each electronic disbursement was (a} approved by only those persons authorized
to disburse funds (e g.. sign checks) per the entity’s policy, and (b) approved by the required number of
authonzed signers per the entity’s policy. Note: If no efectronic payments were made from the mamn
operating account during the month selected the practhtioner should select an alternative month and-or
account for testing that does mclude electrome disbursements.



Credit Cards/Debit Cards/Fuel Cards/Purchase Cars (Cards)

12

[
]

Obtain from management a listing of all active eredit cards. bank debit cards, fuel cards, and purchase
cards (cards) for the fiscal period, including the card numbers and the names of the persons who
maintamed possession of the cards. Obtain management’s representation that the listing 15 complete.

. Usmg the hsting prepared by management, randomly select 5 cards (or all cards if less than 3) that were

used during the fiscal period. Randomly select one monthly statement or combined statement for each
card (for a debit card, randomly select one monthly bank statement). Obtain supporting documentation,
and

a) Observe whether there 1s evidence that the monthly statement or combimed statement and supporting
documentation (e.g.. original receipts for credit-debit card purchases, exception reports for excessive
fuel card usage) were reviewed and approved. m writing (or electromeally approved). by someone
other than the authorized card helder {those instances requiring such approval that may constrain the
leval authority of certain public officials, such as the mavor of a Lawrason Act mumeipahity. should
not be reported): and

by Observe that finance charges and late fees were not assessed on the selected statements.

. Using the monthly statements or combined statements selected under #13 above. excluding fuel cards.

randomly select 10 transactions (or all transactions 1t less than 10) from each statement, and obtam
supporting documentation for the transactions (e.g. each card should have 10 transactions subject to
mspection).  For each transaction. observe that 1t 1s supported by (1} an ongmal ttemized receipt that
identifies precisely what was purchased, (2} written documentation of the busmess‘public purpose, and
(3) documentation of the individuals participating in meals (for meal charges only). For missing receipts.
the practitioner should describe the nature of the transaction and observe whether management had a
compensating control to address missing receipts, such as a “missing receipt statement™ that is subject to
mereased serutiny.

Travel and Travel-Related Expense Reimbursements (excluding card transactions)

I5.

Obtamm from management a listing of all travel and travel-related expense reimbursements during the
fiscal penod and management’s representation that the listing or general ledger 15 complete. Randomly
select 5 remmbursements and obtain the related expense reimbursement forms/prepaid expense
documentation of vach selected renmbursement, as well as the supporting documentation.  For each of
the 5 reimbursements selected:

a) If reimbursed using a per diem. observe that the approved reimbursement rate is no more than those
rates estabhshed either by the State of Louisiana or the U.S. General Services Adnunistration

{WWWw 0sg ooV,

b) If reimbursed using actual costs, observe that the reimbursement is supported by an original itenuzed
receipt that wdentifies precisely what was purchased:

¢)  Observe that each reimbursement 15 supported by documentation of the business:public purpose (for

meal charges, ohserve that the documentation includes the names of those individuals participating)
and other documentation required by Wnitten Policies and Procedures (procedure #1¢): and

d) Observe that each reimbursement was reviewed and approved. in writing, by someone other than the
person receiving reimbursement.

Contracts

16. Obtain trom management a histing ot all agreements;contracts for protessional services, matenals and

supplies, leases, and construction activities that were inttiated or renewed during the fiseal period.
Alternately, the practitioner muy use un equivalenr selection source, such as an active vendor list.
Obtain management’s representation that the listing is complete.  Randomly select 5 contracts (or all
contracts i fess than §) from the histing, excluding the practitioner’s contract, and

5



a)  Observe whether the contract was bid in accordance with the Lowsiana Public Bid Law (eg..
solwited quotes or bids, advertised). if required by law:

h) Ohserve whether the contract was approved by the governing body hoard, if required by policy or
law (e.g , Lawrason Act, Home Rule Charter):

¢} If the contract was amended (e.g.. change order). observe that the ongmal contract terms provided
for such an amendment and that amendments were made 1n conmpliance with the contract ters (c.g.
if approval is required for any amendment, the documented approval): and

di Randomly select one pavmemt from the fiseal penod for each of the 5 contracts, obtain the
supporting invoice, agree the invoice to the confract terms, and observe that the invoice and related
payment agreed to the terms and conditions of the contract.

Payroll and Personnel

17.

I8

19,

20.

Obtain a listing of emplovees and ofhicials employed during the fiscal penod and management’s
representation that the histing 1s complete. Randomly select 3 emplovees or otficials, obtain related paid
salanes and personnel hiles. and agree pad salaries to authonized salanes pay rates m the personnel files.

Randomly select one pay period durnmng the fiscal period. For the 5 employees or officials selected under
£]17 above, obtain attendance records and leave documentation for the pay period. and:

a)  Ohbserve that all selected employvees or otficials documented their daily attendance and leave (e.g.,
vacation, sick, compensatory). (Note: Generally. officials are not eligible to eamn leave and do not
document their attendance and leave. However, if the official is earming leave according to policy
and’or contract. the official should document his-her daily attendance and leave.):

b) Observe whether supervisors approved the attendance and leave of the selected emplovees officials:

¢) Observe that any feave acerued or taken during the pay period is reflected in the entity’s cumulative
leave records; and

d)y Ohbserve the mte paid to the employees or ofticials agrees to the authorized salarypay rate found
within the personnel file.

Obtan a listing of those emplovees or ofticials that received termmnation payments during the fiscal
pertod and management’s representation that the list 1s complete Randomly select two employees or
officials and obtain related documentation of the hours and pay rates used in management’s termination
payment calculations and the entity’s policy on termuination payments. Agree the hours to the employee
or official’s cumulate feave records, agree the pay rates to the employee’s or official’s authonzed pay
rates in the employee’s or official’s personnel tiles, and agree the termination payment to entity policy

Obtain management’s representation that emplover and emplovee portions of third-party payroll related
amounts (e.g.. payroll taxes. retwement contuibutions, health msurance premmums, garnishments,
workers” compensation prenuums, ete.) have been paid. and any associated forms have been filed, by
requured deadlines.

Ethics

21.

1

Usmg the 5 randomly sefected employees officials from Payroll and Personnel procedure 17 obtamn
ethies documentation from management, and:

2y Observe whether the documentation demonstrates that each emplovee:otficial completed one hour of
ethics traming during the calendar year as required by R.S. 42:1170

b) Observe that the entity maintains documentation which demonstrates each employee and ofticial
were notihied of any changes fo the entity’s ethics policy during the tiscal period, as applicable.

Inquire and or observe whether the agency has appomted an ethics designee ax required by R.S. 42:1170.
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Debt Service

23. Obtain a hsting of bondsnotes and other debt mstruments issued dunng the fiscal period and
management’s representation that the listing 1 complete.  Select all debt iastruments on the histing,
obtam supporting documentation, and observe that State Bond Commission approval was obtained for
cach bond note 1ssued as required by Article VII Section 8 of the Lowsiana Constitution.

24, Obtain a hsting of bondsnotes outstandmg at the end of the fiscal peniod and management’s
representation that the listing 1s complete.  Randomly select one bond'note, inspect debt covenants,
obtain supporting documentation tor the reserve balance and payments. and agree actual resene
halances and paviments to those required by debt covenants (including contingency funds, short-lived
asset funds, or other funds required by the debt covenants).

Fraud Notice

25, Obtam a histimg of musappropriations of public funds and assets Jdurmg the fiscal period and
managenent’s representation that the listing 15 complete.  Seleet all musappropriations on the listing,
obtain supporting documentation. and observe that the entity reported the musappropriation(s) to the
lewislative auditor and the district attorney ot the parish in which the entity 1s domiciled. Ax required by
R S.24:523.

26. Observe that the enuty has posied on its prenuses and website, the notice required by R.S. 24:523.1
concerning the reporting of misappropriation. fraud. waste, or abuse of public funds.

Information Technology Disaster Recovery/Business Continuity

27. Pertorm the following procedures. verbally discuss the results with management. and report “We
performed the procedure and discussed the results with management.”

a) Obtain and ispect the entity’s most recent documentation that it has backed up tts critical data (if
there 15 no wnitten documentation. then inquire of personnel responsible for backing up cnineal data)
and observe evidence that such hackup () oceurred within the past week. (b) was not stored on the
government’s Tocal server or network, and (¢) was encrypted.

b) Obtam and inspect the entity’s most recent documentation that 1t has tested’venfied that its backups
can be restored (if no written documentation, then inquire of personnel responsible for
testing venifving backup restoration) and observe evidence that the test venification was successtully
performed within the past 3 months.

¢) Obtain o Listing of the enfity’s computers currenily in use and their related locations, and
management 's representation that the listing s complete. Randomly select 5 computers and observe
while management demonstrates that the selected computers have current and active antivirus
software and that the operating system and accounting system software in use are currently
supported by the vendor.

25, Randomly select 5 termimated employees (or all termmated employees 1f less than 5) using the hist of
ternunated employees obtained in procedure #19. Observe evidence that the selected termunated
employees have been removed or disabled from the network.

Prevention of Sexual Harassment

29, Using the 3 randomly selected employees officials from Payroll and Personnel procedure #17. obtamn
sexual harassment troining documentation from management, and observe that the documentation
demonstrates each employee official completed at least one hour of sexual harassment tromming during
the calendar year as required by R.S 42:343.

30, Observe that the entity has posted its sexual harassment policy and complaint procedure on its website
(or 1 a conspicuous location on the entity s premmses if the entity does not have o website).



31, Obtain the entity’s annual sexual harassment report for the current fiscal period. observe that the report
was dated on or betore February I, and observe that it mcludes the applicable requirements of R.S.
32:344:

a2) Number and percentage of public servants m the agency who have completed the fraining
requirements:

b} Number of sexual harassment complamts received by the agency,
¢)  Number of complaints which resulted i a finding that sexual harassment occurred;

d) Number of complaints in which the finding of sexual harassment resulted in discipline or corrective
action, and

¢)  Amount of tune it took to resolve each complaint.

Findings:

No exceptions were found as a result of procedures list above with the exception of:
Collections {excluding electronic funds transfers):

Five our of the five collection locations indicated emplovees responsible for cash collections also share u
register'dravver with another emplovee

Disbursements

The emploveeofficial responsible for sigmmng checks muils the pavment for four out of the five disbursement
locations tested.

Sexual Harassment:
One ot of five emplovees tested did not complete the requived training

Management’s Response:

The School Beard concurs with the exceptions and is working to address the deficiencies identified.

We were engaged by the School Board to perform tins agreed-upon procedures enwvagement and conducted our
engagement n accordance with attestation standards established by the American Institute of Certified Public
Accountants and appheable standards of Government duditing Standards. We were not engaged to and did not
conduct an examination or review engagement, the objective of which would be the expression of an opinion or
concluston, respectivelv, on those € C areas identihed m the SAUPs. Accordmgly. we do not express such an
opinton or conclusion. Had we performed additional procedures, other matters might have come to our attention
that would have been reported to yvou.



We are required to be mdependent of the School Board and to meet our other ethical responsibalities, m
accordance with the relevant ethieal requirements related to our agreed-upon procedures engagement.

This report is mtended solely to deseribe the scope of testing performed on those € 'C areas identibied in the
SAUPs, and the result of that testing, and not to provide an opinwon on control or compliance. Accordingly, this
report 1s not suitable for anv other purpose. Under Lowsiana Revised Statute 24:5313, this report 1s distributed by
the LLA as a pubhe document.

Kolder, Slaven & Company, LLC

Certified Public Accountants

Abbeville. Louisiana
December 14, 2023
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