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REVENUES:

Genetal Revennes
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2023 2022
Governmental Busmess-Tvpe Governmental Business-Type

Activities Achivities Total Activities Activities Total
225807 b 0 % 22507 $ 20277 b3 0 8 277
139047 0 P30 047 117.8338 a 117.888
14419 4 44,419 49578 0 49573
92.756 0 92,786 7113 0 77743
2113 0 2113 1,857 0 1 857
)] 160,733 160733 0 142,177 142177
823 254 1L.077 226 103 29
©25.900 823,387 625969 1o 417 0 199417
0 1) 0 29,687 56 324 36016
8214 17.50¢ 26423 16017 17.168 25,083
$ 936578 $L003.883 31115074 307500 $215.777 $ 723337
$ u73282 b 0 % 147895 123,100 ¥ 0 % 1231mn
92493 0 w2 493 63.329 0 63320
KA 0 34 040 30207 0 30247
0 245 2ud 245 24 ¢ 231,900 231 960
SLI072 $ 245204 % 520.538 $_216.726 $231.060 85 _d448.086
$e1ad 143) § TSR679 % 5394536 3 200834 fiio.1831 % 2740651

1.504.608 921 a21 2426229 1213774 937 B 215157

$1,340 465 $1.630.300 33420765 $1.501.608 $9210621 $242621¢

CAPITAL ASSET AND DEBT ADMINISTRATION

At the end of 2023 the Village of Converse had S668.123 and $1.800.094, net of depreciation m Governmental
Activities and Business-Type Activities, respectively. invested in a broad range of capital assets (See table belew).

Land

Buildings and other improvements

Distribution system

Streets
Equipment. fumiture and fixtures
Total

Delt

Governmenial
Activities
S l.aoy
336,890

£

311.913
17.724

At December 31, 2023, the Village of Converse had no long-term debt.

Business-Type

Activities
$ 10000
]
17227047
]

67387
S1.800.094

N
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VARIATIONS BETWEEN FINAL BUDGET AND ACTUAL
In the General Fund. actual revenues were $14.810 more than budgeted amounts This is a favorable variance.
Actual expenditures were $9 748 ess than budgeted amounts. This is a tavorable variance.
The Village’s budget was amended one time durning the current vear
ECONOMIC FACTORS AND NEXT YEAR'S BUDGET

The Village of Converse’s elected officials considered the follomang tactors and indicators when setting next year's
budget, rates and fees. These factors and indicators mclude:

Taxes

Intergovernmental revenues (state and local grants)
License and permits

Fes

B

CONTACTING VILLAGE OF CONVERSE'S MANAGEMENT

This tinancial report 15 designed to provide our citizens. taxpayers. customers. investors and creditors with a general
overview of the Village of Converse's finances and to show the Village of Converse’s accountability for the money
it recerves. I vou have questions about this report or need additional mformation. contact Troy Terrell, Mavor of the
Village of Converse, Post Office Box 40, Converse. Loumsiana 7141% or (318) 567-3312.
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Auditors’ Responsibilities for the Audit of the Financial Statenments

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement. whether due to fraud or error. and to issue an auditor’s report that
ineludes our opiion Reasonable assurance 1s a high level of assurance but i1s not absolute assurance and
therefore 1s not a guarantee that an audit conducted m accordance with generally accepted auditng
standards and Governmenr Audinng Standards will always detect a material misstatement when 1t exists.
The risk of not detecting a material misstatement resulting from fraud 15 higher than one resulting from
error, as fraud may involve collusion, forgery. mtentional omissions, misrepresentations, or the overnde
of internal control. Misstatements are considered matenial it there s a substantial likelihood that,
indnvidually or in the aggregate. they would influence the judgment made by a reasonable user based on
the financial statements.

In performing an audit m accordance with penerally accepted auditing standards and Government
Audinng Standurds, we

Exercise protessional judgment and maintain professional skepticism throughout the audit.

o Idenufv and assess the risks of matenal misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those nisks. Such
procedures include examining, on a test basis. evidence regarding the amounts and disclosures in
the financial statements.

e Obtain an understanding of intemal control relevant to the audit i order to design audit
procedures that are appropriate m the circumstances, but not for the purpose of expressing an
opinton on the etfectiveness of the Village's wnternal control  Accordingly. no such opinion is
expressed.

¢ FEvaluate the appropriateness of accounting policies used and the reasonableness of signiticant
accounting estimates made by management, as well as evaluate the overall presentation of the
finuncial statements.

s Conclude whether. in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about the Village's ability 1o continue a5 2 going concern for a
reasonable period of time.

‘¢ are requir ) O neate wi ose chs 1th governance regarding. amot T matters.
We are required to commumicate with those charged with governance regarding. among other matters. the
planned scope and timing of the audit, sigmficant sudit tindings. and certain internal control-related
matters that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the Management's
Discussion and Analysis and the Budgetary Comparison Schedule, as listed m the Table of Contents, be
presented to supplement the basic financial statements.  Such information 15 the responsibility of
management and, although not a part of the basic financial statements. 1s required by the Governmental
Accounting Standards Board. who considers it to be an essential part of financial reporting for placing the
basic financial statements n an appropriate operational, economic, or historical context. We have apphed
certain himited procedures to the required supplementary informaton in accordance with auditmg
standards  generally accepted in the United States of America, which consisted of mquiries of
management about the methods of preparing the mformation and comparmg the information for
consistency with management’s responses to our inquines. the basic financial statements. and other
knowledge we obtained durmg our audit of the basic financial statements.

We do not express an opinion or provide any assurance on the information because the limited procedures
do not provide us with sufficient evidence to express an opinion or provide any assurance.
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Village of Converse. Loutsiana
Statement of Net Position
December 31, 2023

Governmental Busmess-Type

Activilies Acuvities Total
ASSETS:
Current Assets-

Cash $ 3R4.118 $ 131167 $ 515282
Accounts & Taxes Recervable 67,777 12,238 80033
Due from Other Funds 262,962 0 262,962
Prepuid Expenses 5.311 2,154 7.465

Total Current Assets % 720,165 $ 145579 S R65.744

Noncurrent Assets-

Restricted Cash — Customer Deposits

$ {

$ 16275

$ 16275

Capntal Assets, Net 668,123 1,800,094 2468217
Total Noncurrent Assets $66R.123 $1.816.369 $2.484.492

Total Assets

LIABILITIES.
Current Liabilities-

51,388,288

$1,961,948

= —

$3,350,236

Accounts Payable $ 43616 ) 2248 S 45.864
Payroll Tax Payable 4207 0 4.207
Sales Tax Payable 0 163 163
Bue to Other Funds {} 202,962 262 962
Total Current Liabilities $ 47823 $_ 265,373 $ 313,196
Noncurrent Liabalities-
Customer Deposits § ¢ $_ 16275 $__16.275
Total Liabilities 5 47823 $ 2810648 5 329471
NET POSITION:
Net Investment in Capital Assets $ 668,123 $1,800,094 $2.468.217
Unrestricted 072342 {119.79H 552,548

Total Net Postition

See accompanying notes and independent auditors” report.

$1.340 465

$1.680.300

e ——



Avlivitics

Governssental Activines:
General Government
Pubslic Safery
Public Works - Sireets

Tota] Goverunental
Acnvihes

Business-Type Aclivities
Water and Scwer

Total Govelnumestt
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Village of Converse, Loutsiana
Statement of Activities
December 31, 2023

Program Revesues Net {Expense) Revenue
Fees. Faes Cpernnng Capital and Cluwpzes 1o Net Postion
and Charges  Granfs and Granfs anid Govermnmental Business-Type
Expenses for Services  Contribuiions Conmibitsms Activities Actvilies Towmal
$ 973282 $ 4 S Y 0 $i973.282; % 0 ST 28D
92,443 92,7540 4] G 393 It 2493
34 G 0 ] H23.904 5% 023 1 Sl (823
SLI063.72] $ w2786 in 5625969 S (INE.900) $ { S1381.966)
245 i $i640r733 0 YB35 387 % 0 Y 740.916 5_ (84470
81345928 8233519 0 81451336 S13H1.900; § 40916 5358956
Geseral Revenues:
Taxes-
Ad Valorem § 22807 § { 5 2507
Sales Taxes 139.047 [} 139.047
Licenses & Permils 44419 (3 44 419
Royalsv 2183 it I3
bisterest Income K23 254 1.077
MusceHsucous 8414 17,509 26,423
Taotal General Revenucs S 217823 S 17763 423553
Chastge 1 Net Position SU163.1438 5 OTING6TY 5 594,330
Net Posion at Bepsnmsy of Yea: 1,504,001 921.621 2424239
Net Positton at Eud of Year 1340465 $1,680.300 $3,020,765

See accopasying zoles and mdependent auditors” 1eport
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Village of Converse. Loutsiana
Balance Sheet-Governmental Fund
December 31, 2023

Capital Total
General Projects Governmental
Fund Fund Funds
ASSETS:
Cash $382.477 $ 1638 $3R4.11S
Taxes Revervable 20,782 0 20,752
Other Recetvables S.513 41.482 46,995
Due from Other Funds 262,962 0 2629062
Prepaid Expenses 53t 1 5311
Total Assers $677.045 $43,120 $720,165
LIABILITIES.
Accounts Payable $ 2134 $41.482 $ 43,610
Pavroll Tax Payable 4,207 0 4,207
Total Laabihties $_ 0341 $41.4582 ¥ 47823
FUND BALANCE.
Nonspendable-Prepaid Expenses $ 531 $ 0 $ 5311
Unassigned 665.393 1.638 607,031
Total Fund Balance $670.704 $_1.638 $672.342
Total Liabilities and Fund Balance $677.045 $43.120 $720.165

See accompanying notes and independent auditors’ report.
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Village of Converse. Loutsiana
Reconcihiation of the Governmental Fund
Balance Sheet to the Statement of Net Position
December 31, 2023

Total Fund Balance for the Govermmental Fund $ 672342

Amounts reported for Govermnmental Activities
in the Statement of Net Position are different becouse-

Capital Assets used in Governmental Activities are not
current financial resources and, therefore, are not reported
m the Governmental Fund Balance Sheet-

Capital Assets L317.204
Less, Accumulated Depreciation (649.081)
Total Net Position of Govermimental Activities $1.340,465

See accompanying notes and independent auditors’ report.
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Village of Converse. Loutsiana
Statement of Revenues, Expenditures and Changes in Fund Balances-
Governmental Fund
Year Ended December 31, 2023

Capital Total
General Projects Governmental
Fund Fund Funds
Revenues.
Taxes-

Ad Valorem $ 22507 $ { $ 22507

Sales Tax 139.047 0 139.047
Intergovernmental —

State Grants — LCDBG 0 625969 625,969
Licenses & Pernuts 44 419 0 431419
Fines& Forfeits 93,786 0 92,786
Miscellaneous-

Royalty 2113 0 2113

Miscellaneous 9.73% 0 9.738

Total Revenues $310,610 8625969 $9306,579
Expenditures:
C'urrent-

General Government $ 99.764 $ 0 $ 99.764

Public Satety 92,493 0 92,493

Streets 34.946 O 34,946
Capatal Outlay 13.693 625.969 039.602

Total Expenditures $240.89¢6 $625.969 60,865
Excess of Revenues over Expenditures ¥ 69714 $ 0 $ 69714
Fund Balance-Beginming of Year 601 990 1.638 602.628
Fund Balance-End of Year S670.704 $__ 1638 $672.342

See accompanying notes and independent auditors’ report.
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Village of Converse. Loutsiana
Reconciliation of the Statement of Revenues, Expenditures
and Changes in Fund Balances of the Governmental Fund
to the Statement of Activities
for the Year Ended December 31, 2023

Net Change in Fund Balance-Governmental Fund $ 9,714

Amounts reported for Governmental Activities
i the Statement of Activities are different becouse:

Some expenses reported in the Statement of Activities
do not require the use of current financial resources
and are not reported as expenditures in governmental
funds. These timing differences are sunmmarized below.

Capital Qutlay 639,062

Depreciation (48.132)

Contnbuted Capital to Uulity Fund (825387
Total Change in Net Position $104.143)

See accompanying notes and independent auditors’ report.



ASSETS:
Current Assets-
Cash
Accounts Receivable
Prepaid Expenses
Total Cumrent Assets

Noncurrent Assets-
Restricted Cash — Deposits
Captal Assets, Net

Total Noncurrent Assets

Total Assets

LIABILITIES.
Current Liabilities-
Accounts Payable
Sales Tax Payable
Due to Other Funds
Total Current Liabilities

Noncurrent Liabilities—
Customers’ Deposits

Total Liabilities
NET POSITION:
Net Investment m Capital Assets

Unrestricted

Total Net Positron

Village of Converse. Loutsiana
Statement of Net Position
Proprietary Fund-Uulity Fund
Year Ended December 31, 2023

See accompanying notes and mdependent auditors® report.
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$ 131.167

12,258
2154
5145579
§ 16275

[.800.094
$1.816.369

R A Lol

$1.961.94%

by 2248
163
262962

$ 265373
16,275
$_2R1.048
$1.800.094
{(119,794)

$1,080,300
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Village of Converse. Loutsiana
Statement of Revenues, Expenses and Change in Net Position
Proprietary Fund-Utility Fund
Year Ended December 31, 2023

OPERATING REVENUES:
Charges for Services
Miscellaneous

Total Operating Revenues

OPERATING EXPENSES:
Personne} Services
Utilities
Repawr & Maintenance
Other Supplies & Expenses
Depreciation
Total Operating Expenses

Loss from Operations
NON-OPERATING REVENUES:
Interest
Contributed Captal trom General Fund
Change m Net Position

Net Posinon-Beginmng of Year

Net Position-End of Year

See accompanying notes and independent auditors’ report.

§ 160,732
17.509

m——————

$ 178242

$ 79,113
18.533
23853
63,690
00.015

$_245.204
$ (66.962)
A3 254
825 IR7
$ 758679
921,621

31,680,300

[ttt b
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Village of Converse. Loutsiana
Statement of Cash Flows
Proprietary Fund-Utility Fund
Year Ended December 31, 2023

Cash Flows from Operatmg Activities.

(ash Receipts from Customers § 179512
Cash from Operating Grants and Contributions 0
(Cash Receipts of Customer Deposits 93]
(Cash Payments to Suppliers and Employees (207.783)
Net Cash Provided by Operating Activinies ¥ (27.340)

Cash Flows from Capital and Related Financing Actinvities:
Acquisition of Capital Assets (17.85%)

Cash Flows from Investing Activities:
Interest Income 154

Net Decrease in Cash and Cash Equivalents $ (44,944
Cash and Cash Equivalents-Beginning of Year

192,386

et A

Cash and Cash Equivalents-End of Year $ 147,442

Reconciliation of Income from Operations to
Net Cash Provided (Used) by Operating Activities:

Operating Loss $ (066,902)

Adjustments to Reconeile Operating Income to
Net Cash Provided (Used) by Operating Activities:

Depreciation 60,015
Changes in Assets and Liabilities-
{Increase) Decrease 11 Accounts Recenvable 1.270
Increase {Decrease) in Accounts Payable (2.842)
Increase (Decrease) in Customer Deposits 931
Increase (Deerease) in Due to Other Funds (19752

Net Cash Provided by Operating Activities $427.340)

Reconcilhiation of Total Cash and Cash Equivalents:

Current Assets — Cash $131.167
Restncted Assets — Cash 16,278
Total Cash and Cash Equivalents $147.442

See accompanying notes and independent auditors’ report.



NOTES TO FINANCIAL STATEMENTS



Page 20
Village of Converse. Loutsiana
Notes to Financial Statements
December 31, 2023

Introduction:

The Village of Converse, Lowsiana, 1s mcorporated under the Lawrason Act with a Mayor-Board of
Aldermen form of government. The executive branch of government 1s headed by the Mavor and the
legislative branch consists of three Aldermen.

This report includes all funds which are controlied by or dependent on the Village of Converse,
Lowsiana’s executive and legislative branches (the Mavor and Aldenmen). Control by or dependence
on the Village of Converse. Lomsiana was determuned on the basis of budget adoption. taxmg
authority, authority to issue debt, election or appointment of government body, and other general
oversight responsibility.

The Village's operations include police protection, streets, and general and administrative services.
In addition, the Village operates a Utility System which provides water and sewer services.

Summary of Sienificant Accounting Policies:

A. REPORTING ENTITY-

The Village 1s the basic level of government which has financial accountability and control over
all activaties refated to the Villuge operations and services provided. The Village 15 not included
i any other governmental “reporting entity” as detined by GASB pronouncements, since the
Village Mayor and Board of Aldermen are elected by the public and have decision makimy
authority to levy taxes. the power to designate management, the ability to significantly influence
operations and primary accountability for fiscal matters. In addition, there are no component
units as detined in Governmental Accounting Standards Board Statement 14, which are included
in the Village’s reportmy entity.

The financial statements of the Villageof Converse. Louisiana, are prepared in accordance with
generally accepted accounting principles (GAAP).  The Village™s reporting entity applies all
relevant Governmental Accounting Standards Board (GASB) pronouncements.

B. BASIS OF PRESENTATION-
Government-Wide Financial Statements (GWFES)

The Statement of Net Position and Statement of Activities report information about the reportmg
government as a whole. They include all funds of the reporting entity. Governmental activities
generally are tmanced through taxes. mtergovernmental revenues. and other non-exchange
revenues. Business-type activities are fimanced in whole or in part by fees charged to external
parties for goods or services.

The Statement of Activities presents a comparison between direct expenses and program revenues
for each function of the Village’s gorvernmental activities. Direct expenses are those that are
specifically associated with a program or function. Program revenues include (a) fees and
charges paid by the recipient for goods or services oftered by the program, and (b) grants and
contributions that are restricted to meeting the operational or capital requirements of a particular
program. Revenues that are not classified as program revenues, including all taxes, are presented
as general revenues.
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Village of Converse. Loutsiana
Notes to Financial Statements
December 31, 2023

FUND ACCOUNTING-

The accounts of the Village are organized on the basis of funds. A fund is an independent fiscal
and accounting entity with a separate set of self-balanemg accounts. Fund accounting segregates
funds according to their intended purpose and is wsed to aid management in demonstrating
compliamee with finance-related legal and contractual provisions. The mimmum number of funds
maintamed is consistent with legal and managenal requirements.

The Village mamtains two funds. They are categorized as a governmental fund and a propnetary
fund. The emphasis on fund fimancial statements is on major governmental and enterprise funds;
each displaved m a separate column. A fund 15 considered major if 1t 15 the primary operating fund
of the entity or meets the followmg critena

a. Total assets, habihnes. revenues. or expenditures expenses of that ndividual
governmental or enterprise fund are at least 10 percent of the corresponding total tor all
funds of that category or type: and

b. Total assets, lLalities, revenues. or expenditures expenses of the mdividual
governmental or enterprise fund are at least 5 percent of the corresponding total for all
governmental and enterprise funds combined.

The Village reports both its general fund and enterprise tund as major tunds.

The funds of the Village are deseribed below:

Governmental Funds-

General Fund-The General Fund 1s the general operating fund of the Village. It 1s used to
account tor all finanaial resources except those required to be accounted for in another fund.

Camtal Projects Fund - The Capital Projects Fund 15 used to account for the proceeds of
specific revenue sources that are to be used for the construction of capital facthties.

Proprietary Fund-

Enterprise Fund - The Enterprise Fund 1s used to account for operations (a) that are financed
and operated mn a manner similar to private business enterprises where the intent of the
governmg body 15 that the costs (expenses, meluding depreciation) of providing goods or
services to the general public on a continuing basis be financed or recovered primarily
through user charges: or (b) where the governmy body has decided that penodic
determination of revenues camned. expenses mcurred, and or net imcome 1s appropnate for
capital mamtenance, public policv, management control. accountabihity. or other purposes.

Proprictary funds distinguish operating revenues and expenses from non-operating items.
Operating revenues and expenses generally result from providing services and producing and
dehivering goods in connection with a proprietary fund’s principal ongoing operations.
Operatiny expenses tor the proprietary funds mclude the cost of personal and contractual
services, supplies and depreciation on capital assets. All revenues and expenses not meeting
this defmition are reported as non-operating revenues and expenses.
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Village of Converse. Loutsiana
Notes to Financial Statements
December 31, 2023

MEASUREMENT FOCUS/BASIS OF ACCOUNTING-

Basis of accounting refers to when revenues or expendifures expenses are recognized i the
accounts and reported in the financial statements. It relates to the timing of the measurements
made regardless of the measurement focus applied.

Accrual Basis — Government-Wide Financial Statements (GWFES)

The Statement of Net Position and the Statement of Activities display information about the
Village as a whole. Both of these statements have been prepared using the economic
measurement focus and the acerual basis of accounting.  Revenues, expenses, gains, losses,
assets, and habilities resultung from exchange and exchange-like transactions are recognized
when the exchange takes place.

Modified Accrual Basis — Fund Financial Statements (FFS)

The accounting and hinancial reporting treatment applied to a fund is determined by its
measurement focus. Governmental fund tvpes use the flow of current financial resources
measurement focus and the modified acerual basis of accounting. Under the modified acerual
basis of accounting. revenues are recorded when susceptible to accrual, 1.e.. when they are
both measurable and available. “Measurable™ means the amount of the transaction can be
determined and “available™ means collectible within the current period or soon enough
thereatter to pay liabilities of the current period. The Village considers all revenues
“available™ if collected within 60days after year-end. Expenditures are generally recorded
underthemoditied accrval basis of accounting when the related hability 15 incurred. The
exceptions to this general rule are that (1) unmatured principal and interest on long-term debt,
if any, are recorded when due and (2) claims and judgments and compensated absences are
recorded as expenditures when paid with expendable avalable financial resources.

CASH AND INTEREST-BEARING DEPOSITS-

For purposes of the Statement of Net Position and Statement of Cash Flows, cash and terest-
bearing deposits include all demand accounts, savings accounts, and certificates of deposit of the
Villave.

CAPITAL ASSETS-

Capital assets, which include property. plant, and equipment. are reported in the governmental
activities column m the govemment-wide financial statements.  Capital assets are capitahized at
histonieal cost or estimated cost if historical cost 15 not mailable. Donated assets are recorded as
capital assets at thew estimated fair market value at the date of donation.

The costs of normal maintenance and repairs that do not add to the value of that asset or
materially extend the life ot that asset are not capitahized.
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Village of Converse. Loutsiana
Notes to Financial Statements
December 31, 2023

Depreciation of all exhaustible capital assets 15 recorded as an expense in the Statement of
Activities. with  accumulated  depreciation  reflected i the Statement of Net Position.
Depreciation 1s provided over the assets” estimated useful lives using the straight-line method of
depreciation. The range of usetul hives by tvpe of asset is as follows:

Buildings and improvements 40 years
Equpment and vehicles 5-10 vears
Unlity system and improvements 40 vears

In the fund tinancial statements, capital assets used i governmental fund operations are
accounted tor as capital outlay expenditures of the govermmental fund upon acquusition.  Capital
assets used in proprietary fnd operations are accounted for the same as in the government-wide
statenents,

RESTRICTED ASSETS-

Restricted assets include cash, interest-beaning deposits. and investments of the proprietary fund
that are legally restricted as toats use. The restricted assets are related to customer deposits.

COMPENSATED ABSENCES AND POST-EMPLOYMENT BENEFITS-

There is no formal leave policy for the Village; therefore, no entry 1s made to record compensated
absences. In addition. the Village does not provide emplovee benefits bevond employvment.

EQUITY CLASSIFICATIONS-

In the government-wide statements, equity 1> classified as net posiion and displayed m three
components:

a.  Net investment m capital assets — Consists of capital assets ineluding restricted captal
assets, net of accumulated depreciation and reduced by the outstanding balances of any
bonds. mortgages, notes. or other borrowmgs that are attributable to the acqusition,
construction, or improvement of those assets,

b.  Restricted net position — Consists of net position with constraints placed on their use
either by (1) external groups such as creditors, grantors, contributors. or laws or
regulations of other govenuments: or (2) law through constitutional provision or enabling
legislation.

c. Unrestneted net position — All other net assets that do not meet the definition of
“restricted” or “net investment in capital assets™.

When an expense 1s meurred for the purposes for which both restricted and unrestricted net
position is avatlable, management applies unrestricted net resources first, unless a determination
15 made to use restricted net resources. The policy concerning which to apply first vanes with the
intended use and legal requirements. This decision s typically made by management at the
incurrence of the expense.
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Village of Converse. Loutsiana
Notes to Financial Statements
December 31, 2023

In the fund statements, governmental fund equity 1s classified as fund balance and displayed 1n
five components. The following classifications describe the relatnve strength of the spending
constraints placed on the purposes for which resources can be used:

a.

Nonspendable fund balance—amounts that are not i a spendable form (such as prepaid
expenses) or are required (o be mantained intact.

Restricted fund balance—amounts constrained to specific purposes by their providers
(such as grantors, bondholders. and ngher levels of government), through constitutional
provisions, or by enabling legislation.

Commtted tund balance—amounts constramed to specihic purposes by a government
itself. using its highest level of decision-making authority: to be reported as commmtted,
amounts cannot be used for any other purpose unless the government takes the same
highest level action to remove or change the constraint.

Assigned fund balance — amwounts a gonvernment intends to use for a speectfic purpose;
intent can be expressed by the governing body or by an official or boady to which the
governmg body delevates the authonity:

Unassigned fund balance — amounts that are available for any purpose. Only the General
Fund would report positive amounts in unassigned fund balance.

The General Fund has an unassigned fund balance of $665.393. If applicable. the Village would
typrcally use restricted fund balances first, followed by committed resources and assigned
resources as appropriate opportunties anse. but reserves the right to selectively spend unassigned
resources first and to defer the use of these other classitied funds.

EXPENDITURES/EXPENSES-

In the government-wide financial statements, expenses are classified by function tor both
governmentai and business-type activities.

In the fund financial statements, expenditures are classified as follows-

Governmental Funds — By Character
Proprietary Fund - By Operatmg and Non-operating

In the fund financial statements. govemmental tunds report expenditures of financial resources.
Proprietary tunds report expenses relating to use of economic resources,

BUDGET AND BUDGETARY ACCOUNTING-

Prior to the begmning of each fiscal year, the Village adopts a budget for the next fiscal year.
The budget is open for public inspection. Al budgetary appropriations lapse at the end of the
fiscal year. The budget 1s prepared on the modified accrual basts of accounting.



M.

Paye 25
Village of Converse. Loutsiana
Notes to Financial Statements
December 31, 2023

ESTIMATES-

The preparation of financal statements m confornmty with accountimg principles generally
accepted m the United States of Amenca, require management to make estumnates and
assumptions that affect the reported amounts of assets and lialities and disclosure of contingent
assets and liabilities at the date of the financial statement and the reported amounts of revenue,
expenditures. and expenses during the reporting periodd.  Actual results could differ from those
estimates.

LONG-TERM OBLIGATIONS

The accounting treatment of long-term debt depends upon whether the assets are used m
governmental fund operations or proprietary fund operations and whether they are reported in the
government-wide or fund financial statements. All long-term debt to be repaid from
governmental and business-tvpe resources 1s reported as habilines in the government-wide
financial statements.

Long-term debt for governmental funds 1s not reported as liabilities m the fund finoncial
statements. In the fund financial statements, the face amount of the debt issued is reported as
other financing sources. At December 31, 2023, the Village had no outstanding long-term debt.

RECEIVABLES-

All recervables are reported at their gross value and. where applicable. are reduced by the
estimatedportion that 1s expected to be uncollectible.

BAD DEBTS-
All accounts receivable are considered to be fully collectible.
SALES TAXES-

The Village collects sales and use tax with the net proceeds. after deducting costs ofcollection and
administration. dedieated to construction, acquining, extending. improving andommaintaining
dramage facilities. streets, street hehting facilines. bridges, sidewalks, waterworks. sewers
andsewer disposal works, recreational facihties, public parks. public buildings and equipment,
pavment ofsalanies of municipal employees, mamtamung and operating the municipal police
department meludingthe purchase of equipment thereof, or for anvone or more of said purposes,
title to which improvementsshall be in the public.

RECENTLY ADOPTED ACCOUNTING STANDARDS-

In the current fiscal year. the Village implemented GASB Statement No 96 — Subscriprion-Based
Information Technology Arrangements (SBITAs). This statement provides guidance on the
accountmy and financial reporting for SBITAs for governments. The statement (1) detines a
SBITA: (2) establishes that a SBITA results 1n a right-to-use subscnption asset — an intangible
asset — and a correspondmg subseniption habality; (3) provides the captalization enteria for
outlays other than subscription payments, mcluding implementation costs of a SBITA: and (4)
requires note disclosure regarding a SBITA. To the extent relevant, the standards for SBITAs are
based on the standards established in Statement No. 8§87, Leases, as amended. The implementation
of this standard had no effect on the Village's financial statements or notes to the financial
statements.
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Ad Valorem Taxes:

The Village levies taxes on real and business personal property located within the boundaries of the
Village. Property taxes are levied by the Village on property values assessed by the Sabine Parish
Tax Assessor and approved by the State of Lowsiana Tax Comuission

The Village hills and vcollects property taxes. The Village recognizes property tax revenues when
levied.

Property Tax Calendar

Assessment date January 1
Levy date August 31
Tax bills mailed October 15
Total taxes are due December 31
Penalties and mterest added January 31
Lien date January 31

For the year ended December 31, 2023, taxes of 12.62 mulls were levied on property and were
dedicated as follows:

General Corporate Purposes 5.30 nulis
Street Fund 7

Total taxes collected were $22.507 after small adjustments were made to the original tax roll.

Cash and Cash Equivalents:

The cash and cash equivalents of the Village are subject to the following risk:

Custodial Credit Risk. Custodial credit nsk for deposits s the risk that, in the event of the fatlure of a
depository financial institution. the Village will not be able to recover its deposits. Under state law,
these deposits (or the resulting bank balances) must be secured by federal deposit insurance or the
pledge of secunties owned by the fiscal agent bank. The market value of the pledged securities plus
the federal deposit msurance must at all tmes equal or exeeed the amount on deposit wath the fiscal
hank These securities are held in the nome of the pledging fiscal agent bank 1n a holding or custodial
bank that s mutually acceptable to both parties. Lowmsiana Revised Statute 39:1229 imposes a
statutory requirement on the custodial bank to advertise and sell the pledged securntties within 10 davs
of bemg notified by the Village that the fiscal agent bank has failed to pay deposited funds upon
demand. Further, Lowmsiana Revised Statute 39:1224 states that securities held by a third party shall
be deemed to be held in the Parish Government's name.

At December 31, 2023, the Village had $543.759 in deposits (collected bank balances) The deposits
are stated at cost which approximates market. These deposits are secured from risk as tollows:

Demand Deposits § 5249237
Time Deposits 14,522
FDIC Insurance (250.00th
Pledged Securities (293.759)

Eninsured $ {



Village of Converse. Loutsiana
Notes to Financial Statements
December 31, 2023

Accounts Recelvable:

The following 1s a summary of accounts recervable at December 31, 2023;

Taxes-
Ad Valorem
Franchise
Sales Tax
Rovalty
Other
Charges for services
Total

~%

Capital Assets:

A summary of Village of Converse’'s capital assets at December 31, 2023, follows.

Governmental
Activities

Captal Assets, Not Beng Depreciated-
Land
Construction in Progress
Total Assets, not Depreciated

Captal Assets, Bemg Depreciated-
Buildings & Other Improvements
Furmture & Equipment
Streets & Improvements

Total Assets bemng Depreciated

Total Asset Costs

Less Accumulated Depreciation for
Buildmys & Other Improvements
Fumiture & Equipment
Streets

Total Accumulated Depreciation

Governmental Activities
Total Capital Assets, Net

b
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Governmental Business-Type
Activities Activities Total
£ 2510 b 0 $ 2510
6G.52% 0 6,528
11,744 0 11.744
t} X3
46,912 {0 46912
12.258 12,258
$67.777 $12 238 $80,035
Balance Balance
01-01-23 Additions Deletions 12-31-23
1,600 by 0 $ 0 by 1,600
199,417 625969 825.380 0
201.017 $625.909 $825 386 $1.000
660,532 $ 13.693 b 0 $ 674228
113.726 0 Q 113.726
527053 0 0 5276053
A01.911 5 13.693 % 0 $1.315.604
B2 928 $639.662 3525380 $1.317.204
320931 S 16404 b 0 $ 337.335
90,660 S.345 0 96003
189,358 26.3%3 0 215,741
610,949 $ 48132 % 0 % 649.081
91}1 979 $591.530 $825.380 5_668.123

by

Depreciation expense of $48,132 was charged to the general government functhion for governmental

activities.
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Capital Assets {(centinued):

Business-Type Balance Balance
Activities 01-01-23 Additions Deletions 12-31-23
Capital Assets. Not Being Depreciated-
Land $  10.000 $ 0 1) 0 $ 10,6000
Construction in Progress 17.926 a 17,926 0
Total Assets. not depreciated § 2792 s { $17.926 S 10.000
Capital Assets, Being Depreciated-
Distribution System $2,137.983 3825386 5 0 $2.963.369
Equipment, Furmture & Fixtures 282495 35,785 Jj 318277
Total Assets being Depreciated  $2,420.478 $R61.171 $ ¢ $3.281.646
Total Asset Costs $2.448 404 $861.171 $17.920 $3,291.046

Less Accumulated Depreciation for:

Distnbution System $1.189.129 $ 31.533 b (} $1.240.,662
Equpment, Furmture & Fixtures 242411 SR ] 250,890
Total Accumulated Depreciation  $1.431.540 $ 60015 % 0 $1.491,552
Business-Type Activities
Total Capital Assets, Net 510168064 801,150 $17.92¢ $1.800.094

Depreciation expense of $60.015 was charged to busmess-type activities as follows.

Water $18.781
Sewer 41.234
Total Depreciation $60.015

Accounts Pavable/Accruals:

The tollowing 15 2 summary of accounts pavable and aceruals December 31, 2023:

Governmental Business-Type
Actnvitiey Activities Total
Vendors 32034 $2.248 3 4382
Sales Taxes it 163 163
Accrued Payroll Taxes 4,207 0 4,207
Grant Pavable 41,482 0 41482
Total $47.833 $2411 $50.234
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7. Grant Funding:

10

11

v Wbt

The Village was awarded a grant through the Lowsiana Community Development Block Grant
Program in the total amount of $841,000 for water treatment plant improvements. Durmy the current
vear, the Village expended and was reimbursed 625,969 in consulting, engineering and construction
fees refated to the project. The project was substantially completed i 2023 and the water treatment
plant improvements were transferred from the governmental fund to the proprietary tund.

Risk Managsement:

The Villuge of Converse 1s exposed to varous risks of loss related to torts: thett of) damage to,
anddestruction of assets: errors and omissions; injuries to emplovees: and natural disasters. The
Villagenaintains commercial insurance coverage covering each of these risks of loss, Management
believessuch coverage 1s sufficient to preclude any signiticant uninsured losses to the Village.
Related Parties:

The Village had no identified related party transactions for the vear ended December 31, 2023,

Compensation Paid to the Mavor and Board of Aldermen:

Troy H. Terrell - Mavor $ 8500
Christma Ebarb 1.200
Rodney Rutherford 1.200
Travis Womack 1,200

Total $12.100

Pension Plans:

All employees of the Village of Converse. Louisiana are covered by the Social Secunty System.
Employvees contribute 6.2 percent of their total salary to the System, while the Village contributes 6.2
percent. For the yvear ended December 31, 2023, the Village contributed $10.132. Any future deficit
in this System will be financed by the Uted States Govermment.

. Tax Abatement:

The Lowsiana Industrial Ad Valorem Tax Exemption program (Lowsiana Admimstrative Code, Tatle
13, Chapter 5) 1s a state incentive program which abates. up to ten years, local ad valorem taxes on a
manufacturer’s new mvestment and annual capitalized additions related to the manufacturing site.
Applications to exempt qualified property for five years are approved by the Louwsiana Economic
Development’s Board of Comumerce and Industrv. There were no industrial exemptions m ad valorem
taxes for the Village of Converse tor the tiseal vear ending December 31, 2023,
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13. Leng-Term Debt and Capitalized Leases:

During the current vear, the Village had no long-term debt or capital fease obligations.

14. Litioation and (laims:

Management has advised that there 15 no liigation pending against the Village of Converse, Lowsiana
at December 31, 2023

15. Subsequent Events:

Management has evaluated events through June 14, 2024, the date on which the financial statements
were avatlable for 1ssue. There were no items to be reported as subsequent events.



OTHER REQUIRED SUPPLEMENTARY INFORMATION



REVENUES:
Taxes-
Ad Valorem
Sales Tax
Licenses & Pernuts
Fines & Forteits
Miscellaneous-
Royalty
Miscellaneous

Total Revenues

EXPENDITURES:
Current-

General Govermment

Public Satety
Streets
Capital Outlay

Total Expenditures
Excess of Revenues over Expenditures
Fund Balance at Beginning of Year

Fund Balance at End of Year

See accompanymy notes and independent auditors” report.

Budeet Amounts

Village of Converse. Loutsiana
Major Fund-General Fund
Statement of Revenues, Expenditures and Changes in Fund Balance-
Budget (GAAP Basis) and Actual
Year Ended December 31, 2023

Onuinal

$ 28500
112,000
46000
70.000

2,000
0,800

$265.300

$ 78,100
67.330
36,300

0

$181.750
$ 83,550

600,590

5684 540

Fmal

$ 28,500
132.000
46,000
2,000

2.000
7.300

$117.693
95,650
37300

{}

3250.043
$ 45,157
6U0.990

$646.147
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Variance
Favorable
Actual {Unfavorable)

22507 $(3.993)
139,047 7.047
44,419 {1.581)
92,786 12.786
2113 113
9 738 2 438
$310.610 $ 14810
¥ 99,764 $17.929
42,493 3157
34 946 2,354
13,693 (13,693
$240.896 5 9747
¥ 69714 $ 24,557
600 990 &
$670.704 $.24,557



SUPPLEMENTARY INFORMATION



Agency Head Name:

Purpose

Salary

Premium Pay
Benefits-Insurance
Benetits-Retirement

Deterred Compensation
Benetits-Other (Social Security)
Car allowance

Vehele provided by vovernment
Cell phone

Dues

Per diem

Remmbursements

Travel

Registration fees

Conference travel

Unvouchered expenses

Special meals

Other

Total

See mdependent auditors’ report.

Village of Converse. Louisiana
Schedule of Compensation, Benetits and Other Pavments to
Agency Head or Chief Executive Otficer
For the Year Ended December 31, 2023

Troy Terrell, Mayor

Page 34

Amount

$6.000
2.500
0

it







OTHER REPORTS SCHEDULES
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Village of Converse, Louisiana
Schedule of Audit Findings
For the Year Ended December 31, 2023

SUMMARY OF AUDIT FINDING

The followmg summarizes the audit results.

tas

An unmodified opinfon was issued on the basic hnoncial statements of the Village of
Converse ax of and for the year ended December 31, 2023,

The audit disclosed one mstance of a material weakness in mternal control that s required to
be reported under Government Audiring Stundards, described as Item 2023-001 Segregation
of Duties.

The audit disclosed no instance of noncompliance required to be reported under Govermmeni
Anditing Standards.

FINDING IN ACCORDANCE WITH GOTERNMENT AUIMTING STANDARDS

The followmyg hnding relates to the financial statements and is required to be reported m
accordance with Government Auditing Stundards.

Internal Control-

2023-001 Segregation of Duties

Criteriu — Adequate segregation of duties requires the entical functions of key accounting
processes be assigned to and performed by more than one individual.

Condinon — Our evaluation of the internal control structure revealed an absence of
appropriate  segregation of duties over cash receipts, accounts pavable, and payroll
preparation. The receipt of funds, bank deposits and posting of receipts are performed by
the same individual. Invoiees are recerved, processed and paid by one individual who has
check signature authority. The same individual prepares and distributes the pavroll checks,
with no evidence of management approval.

Canse — The Village does not have a sufficient number of emplovees to adequately separate
the key accounting processes.

Effect — Without adequate segregation of duties, intentional or unintentional errors could
oceur and not be detected, increasmyg the nsk of loss or theft of the entity’s assets.

Recommendanon — Sinee the costs associated with establishing an appropriate system of
mtemnal control should not outweigh the benefits derived from it, we recommend that the
Village develop and mmplement procedures that provide as much segregation of duties
possible unlizing the management and statf avanlable.

Management's Response — 1t 1s not economically feasible to add a sutficient number of
emplovees to adequately segregate accounting duties. We will develop and mnplement
mtemnal control procedures to provide mitigating measures to ensure additional control over
key accounting processes
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Village of Converse, Louisiana
Schedule of Audit Findings
For the Year Ended December 31, 2023

PRIOR YEAR FINDINGS

For the year ended December 31, 2022, the Village had the following internal control finding:

2022-100]1

2022002

t}

Segregation of Duties

Condition — Adequate segrevation of duties requires the critieal functhions of key
accounting processes be assigned to and performed by more than one individual.
The Village does not have a sufficient number of emplovees to adequately
separate the key accounting processes.

Sturus — This condition has not cleared. See 2023-00/.

Noncampliunce with Local Govermment Budget Act

Condition — Examination of nunutes of public meetings did not reveal the
adoption of the final budget amendment prepared by the Village's accountant.

Sturus — At December 31, 2023, this condition has cleared.
Ethics Educatron Reguirement Uiolation

Condirion — At least two employees of the Village of Converse did not complete
the requuired training on the Code of Governmental Ethies.

Sturus — At December 31, 2023, this condition has cleared.






Paye 42
Dishursements, including processing, reviewing, and approving.

The Tillage does not have any written policies and procedures i place for disbursements  All
invorces are reviewed by the Muvor. Al checks require nvo signatires.

Receiprs/Collections, mcludmg recennmy, recording. and preparing deposits.  Also, policies and
procedures should include management’s actions to determine the completeness of all collections
for each type of revenue or agency fund additions (e.g. pertodic confination with outside parties,
reconciliation to utility billing after cutoff procedures. reconcihation of trathe ticket number
sequences, ageney fund forteiture monies confirmation.)

The Villuge does not have any wriien policies and procedures in place for receipisicollections
The Clerk s responsible for taking all pavments and posting all reccipts. The owside CPA
reconciles the bank starerments to the collection reports.

Payroll/Personnel, including (1) payroll processing, and (2) reviewmg and approving time and
attendlanee records, meluding leave and overtime worked, and (3) approval process for
employee(s) rate of pay or approval and maintenance of pay rate schedule.

The Village does not have any written policies and procedures in place for paveollipersonnel The
Cmv Munager approves attendance records for maintenunce emplovees. drtendunce records for
all ather emplavees are approved by the Mavor

Contracting, including (1) types of services requiring written contracts, (2) standard terms and
conditions, (3) legal review, (4) approval process. and (5) monitoring process.

The Village has no written poficics und procedures regarding contraciing.

Credit Cards (and debit cards, fuel cards, P-Cards, if applicable), mcluding (1) how cards are to
be controlled, (2) allowable busmess uses, (3) documentation requirements. (4) required
approvers of statements, and (5) monitoring card usage (e.g., determining the reasonableness of
fuel card purchases).

The Village has no written poficics and procedures in place for credit cards.

Travel and expense reimbursement, imcluding (1) allowable expenses, (2} dollar thresholds by
category of expense, (3) docuwmentation requirements, and (4) requared approvers.

The illage has no written policies and procedures in place for wravel and expense
reimbursement. Per diem rates ure based on the applicable state reimbursement rutes.

Ethics, meluding (1) the prolmbitions as defined m Lowsiana Revised Statute 42:1111-1121. (2)
actions to be taken if an ethics violatnon takes place, (3) system to momtor possible ethics
violations. md (4) a requirement that documentation 11 maintamed to demonstrate that all
employees and ofticials were notitied of any changes to the entity’s ethies policy.

The Villuge has no wrinten policies and procedures in place for ethicy. Annual etihics training is
required for all offictais and emplovees

Debt Service, ncluding (1) debt wssuance approval, (2) continung disclosure EMMA reporting
requirements, (3) debt reserve requirements, and (4) debt service requirements.

The Tillage has no written policies and procedures in place for debr service. The Tilluge has no
oustemding debt uy of Decemnber 31, 20123,
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Information Technology Disaster Recovery/Business Continuity, including (1) identification of
critical data and frequency of data backups. (2) storage of backups m a separate physical location
1solated from the network, (3) perniodie testing/verification that backups can be restored, (4) use of
antivirus software on all systems. (5) timely appheation of all available systemn and software
patches updates, and (6) wdentification of personnel, processes, and tools needed to recover
operations atter a critical event.

The Village has no written policies and procedures in place for this caregony.

Sexual Harassment, mcluding RS, 42-342-344 requurements for (1) agency responsibilities and
prohibitions, (2) annual emplovee training. and (3) annual reporting.

The Village has no written poficies and procedures in place for this caregon.

Board or Finance Committee

il

We obtamed and mspected the board finance commnttee mmutes for the fiscal period, as well as the
board’s enabling legislation, charter, bylaws. or equivalent documents in eftect dunng the fiscal
penod, and:

Observed that the board finance commuttee met with 2 quorum at feast monthly, or on a frequency
in accordance with the board’s enabling legislation. charter. bylaws. or other equivalent
document.

Observed that the minutes referenced or included monthly budget-to-actual comparisons on the
General Fund, quarterly budget-to-actual, at 2 minimum. on propnetary funds, and semu-annual
budget-to-actual, at a minimum. on all special revenue funds.

Obtained the prior year audit report and observed the unassigned fund balance in the General
Fund. If the General Fund had a negative ending unrestricted fund balance m the prior vear audit
report, observed that the nunutes for at least one meeting during the fiscal penod referenced or
included a tormal plan to elmmate the negative unassigned fund balance in the General Fund.

Observed whether the board finance commmtice received wrntten updates of the progress of
resolving audit findings, according to management’s corrective action plan at each meeting until

the findings are considered fully resolved.

Procedure Results — TWe noted no exceprions w this cafregory

Bank Reconciliations

i

We obtained a listing of chient bank accounts for the fiscal period from management and
mamagement’s representation that the hsting 1s complete. Management identified the entity’s main
operating account.  We selected the entity’s main operating account and randomly selected 4
addiional accounts (or all 1f less than 5). We randomly selected one month from the fiscal period.
and obtained and inspected the corresponding bank statement and reconciliation tor the selected
accounts, and observed that:

Bank reconcilintions include evidence that they were prepared within two months of the related
statement closing date (e.g. imtialed and dated. electromeally logued),
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¢ Bank reconcihations include evidence that a member of management board member who does
not handle cash. post ledgers. or 1ssue checks has reviewed each bank reconciliation (e g. mitialed
and dated, clectronically logged): and

e Management has documentation reflecting that 1t has rescarched reconciling items that have been
outstanding for more than 12 months from the statement closing date, 1f applicable.

Procedure Results — e nored no exceptions m this category.

Collections (excluding electronic funds rransfers)

4.

6.

We obtained a hsting of deposat sites for the fiscal penod where deposits for cash check money order
(cash) are prepared and management’s representation that the listing is complete.  We randomly
selected 5 deposit sites (or all deposit sites if Tess than 5).

We obtamed a listing of collection locations and management’s representation that the listing is
complete. We randomly selected one collection location for each deposit site selected. We obtained
and inspected written policies and procedures relating to employvee job duties (it no written poheies or
procedures, mquired of emplovees about thewr job duties) at each collection location, and observed
that job duties were properly segregated at each collection location such that:

¢  Employees that are responsible for cash collections do not share cash drawers registers

e FEach employee responsible for collecting cash 1s not responsible tor preparmg making bank
deposits, unless another employee official is responsible for reconciling collection documentation
{e.g. pre-numbered receipts) to the deposit.

e FEach employee responsible for collectmy cash 1s not responsible for posting collection entries to
the general ledger or subsidiary ledgers, unless another employee ofticial 15 responsible for
reconciling ledger postings to each other and to the deposit.

# The employeetsy responsible for reconetling cash collections to the general ledger andor
subsihary ledgers. by revenue source and'or agency fund additions. are not responsible for
collecting cash. unless another emplovee official verities the reconciliation.

We obtained from management a copy of the bond or msurance pohey for theft covering all
employees who have access to cash. We observed that the bond or insurance policy for theft was
enforced durmy the fiscal period.

We randomly selected two deposit dates for each of the bank accounts selected for procedure #3
under “Bank Reconcilintions™ above (selected the next deposit date chronologically 1t no deposits
were made on the dates randomly selected and randomly selected a deposit if multiple deposits were
made on the same day). We obtamed supportmg documentation for each of the deposits selected and:

e We observed that receipts ae sequentially pre-numbered.

e  We fraced sequentinlly pre-numbered receipts, system reports. and other related collection
documentation to the deposit slip.

¢  We traced the deposat ship total to the actual deposit per the bank statement.
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¢  We observed that the deposit was made withm one busmess day of receipt at the collection
location {within one week if the depository is more than 1) miles from the collection location or
the deposit 1s fess than $100 and the cash is stored securely in a locked sate or drawer).

e We traced the actual deposit per the bank statement to the general ledger.
Procedure Resuits — We noved onfy one collection site for the Tillage. In the sample of depaosiis

selected for testing, we nored that the deposits were not made within one business duy of the
receipl.

Non-Payroll Disbursements — General (excluding card purchases/pavments, travel reimbursements,
and petty cash purchases)

s

9.

10.

We obtained a histing of locations that process payments for the fiscal period and management’s
representation that the listing is complete.  We randomly selected the required amount of
disbursement locations (up to five).

For each location selected under #8 above, obtain a Listing of those employees involved with non-
payroll purchasing and payment functions. We obtained written policies and procedures relating to
emplovee job duties (it the agency has no written policies and procedures, inquire of employees about
their job duties), and we observed that job dunes are properly segregated such that:

e At least two employees are involved m matiating a purchase request, approving a purchase, and
placing an ordermaking the purchase.

e At least two employees are mvolved in processing and approving payments to vendors.

e The emplovee responsible for processing payments is prolbited trom adding moditying vendor
files, unless another employee is responsible for penodically reviewmg changes to vendor files.

¢ FEither the employee official responsible for sigmmy checks mals the payment or gives the signed
checks to an employee to mail who s not responstble for processing pavments.

Procedure Results — We noted instunces where only one emplovee is involved m initiating u
prrchase reguest, approving o purchase and placing an ordersmaking the purchase

e Only emplovees officials authorized to sion checks approved the electronic dishbursement
(release) of funds, whether through automated clearinghouse (ACH), electrome funds transfer
(EFT), wire transter, or some ¢lectronic means.

For each locanon selected under #8 above, we obtamed the entity’s non-payroll disbursement
transaction population (excluding cards and travel renubursements) and obtained management’s
representation that the population is complete.  We randomly selected 5 disbursements for each
location, and obtained supporting documentation for each transaction and:

s  We observed that the disbursement, whether paper or electronic means, matched the related
original itemized invoilce and that documentation indicates that deliverables included on the
mvowe were received by the entity.
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e  We observed that the disbursement documentation included evidence (e.g., imtial date. electrome
Iogging) of segregation ot duties tested under #9, as applicable

Procedure Results — It the sample of five fransacrions selecred for testing, we noted that one
transaction did nor have evidence of purchuse upproval,

11. Using the entity’s main operating account and the month selected in procedure #3 under Bank
Reconcihatons, we randomly selected 5 non-payroll-related electronic disbursements (or all
clectronie dishursements if less than 5) and observed that each electronic disbursement was {a)
approved by only those persons authonzed to disburse funds (e.g.. sign checks) per the entity’s
policy, and (by approved by the required number of authorized signers per the entity’s policy. If no
electrome payments were made from the mam operating account during the month selected. we
selected an alternative month and-or account for testmy that does mclude electrome disbursements.

Procedure Results — No exceptions were noted us a result of these procedures

Credit Cards/Debir Cards/Fuel Cards/P-Cards

12, We obtained from management a hsting of all active credit cards, bank debit cards. fuel cards, and P-
cards (cards) for the fiscal period. including the card numbers and the names of the persons who
maintamed possession of the cards.  We obtained management’s representation that the hsting is
complete.

13, Using the listng prepared by management. we randomly selected the required amount of cards (up to
five) that were used during the fiscal period. We randomly selected one monthly statement or
combined statement for each card {for a debut card. randomly selected one monthly bank statement),
and obtained supporting documentation, and:

¢  We observed that there is evidence that the monthly statement or combmed statement and
supporting documentation (e.g.. original receipts tor credit debit card purchases, exception reports
for excessive fuel card usage) was reviewed and approved. m writing {or electromceally
approved), by someone other than the authonzed card holder.

e  We observed that finance charges and late fees were not assessed on the selected statements.
Procedure Results — No exceptions were nored us a result of these procediires.

14. Using the monthly statements or combined statements selected under #12 above, excluding fuel cards,
we randomly selected the required amount transactions (up to ten) from each statement, and obtained
supporting documentation for the transactions. For cach transaction, we observed that it 1s supported
by (1) an original itemized receipt that dentified precisely what wuas purchased. (2) written
documentation of the busmess. publie purpose, and (3) documentation of the individuals participating
in meals (for meal charges only). For missing receipts. we described the nature of the transaction and
noted whether management had a compensating control to address missing receipts, such as a
“missing receipt statement’ that 1s subject to nereased scrutiny.

Procedure Results — No exceprions were noted as a vesult of these procedures.
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Pavroll and Personnel

I8,

19.

We obtained a listing of employeesielected officials emploved during the fiscal period and
management’s  representaton  that the listmg 1 complete.  We randomly selected tne
employees otficials, obtamed related pmd salanes and personnel hles. and agreed paid salaries to
authorized salaries ‘pay rates in the personnel files.

We randomly selected one pay period during the fiscal pertod.  For the five employees officials
selected under #16 above, we obtamed attendance and leave documentation tor the pay period, and:

e We observed that all selected employees or otticials documented their daily attendance and leave
{e.g.. vacation, sick, compensatory).

o We observed that supervisors approved the attendonce ond leave of the selected
employeesiothaals.

e  We observed that any leave acerued or taken during the pay period is reflected in the entity’s
cumulative leave records.

e  We observed that the rate paid to the employees or officials agree to the authonzed salarypay
rate found with the personnel file.

Procedure Results — No exceptions were noted us a result of these procediires.

. We obtamed a listimg of those employees or officials that received termination payments during the

fiscal penod and management’s representation that the list 1s complete. I appheable. we selected two
employees or officials, and obtained related documentation of the hours and pay rates used in
management’s termination paviment caleulations and the ennity policy on tenmination payments. If
applicable, we agreed the hours to the employees or ofticials” cumulative leave records, and the pay
rates to the employee or offivials” authorized pay rates m the employee or officials”™ personnel files,
and the termunation payment to entity policy.

Procedure Resulis — There were no ferminaiion paviments made m the current yvear.

. We obtamed management’s representation that employer and employvee portions ot third-party payroll

related amounts (e.g. payroll taxes, retrement contributions, health insurance premiums. workers’
compensation premiums, etc.) have been pard. and associated forms have been filed, by required
deadlines.

Procedure Resulty — Management represented that all third-parey paveoll reluted amounts were
paid and the associated forms were filed by required deadlines.

Ethics

Rt

. Using the five randomly selected employeesiofficials from procedure £16 under “Payroll and

Personnel’” above, we obtained ethics compliance documentation trom management, and.

e We observed that the documentation demonstrates each employee ofhicial completed one hour of
ethics trammg durmg the fiscal penod.
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¢  We observed that the entity maintains documentanon which demonstrates each employee and
official were notified of any changes to the entity’s ethics policy during the fiscal period. as
appheable.

Procedure Results — No exceprions were noted as o vesult of these pracedures

Debt Service

~
23,

We obtamed a histing of bonds notes and other debt instruments i1ssued during the fiscal period and
management’s representation that the hsting is complete. We selected all debt mstruments on the
listing, obtained supporting documentation, and observed that State Bond Conunission approval was
obtamed for each bondmote 1ssued.

. We obtained 2 histing of bonds notes outstanding at the end of the fiscal period and management’s

representation that the hstimg 15 complete.  We randomly selected one bondnote. mspected debt
covenants. obtamed supporting documentation for the reserve balance and pavments, and agreed
actual reserve balances and payments to those required by debt covenants (mcluding contingency
funds, short-lived asset funds, or other funds required by the debt covenants).

Procedure Resnlts — Not applicable die to no debit service.

Fraud Notice

26,

. We obtamed a histing ot misappropnations of public tunds and assets durmg the fiscal penod and

nanagement’s representation that the histing i1s complete. We selected all misappropriations on the
listing, obtained supporting documentation, and observed that the entity reported the
misappropniation(s) to the legislative auditor and the District attomey of the panish m which the entity
1s domieiled.

We observed whether the entity has posted on 1ts prenuises and website, the notice required by R S,
24:523.1 concerning the reporting of misappropriation. fraud, waste, or abuse of pubhe funds.

Procedure Results — 1Fe noted no exceprions

Informarion Technology Disaster Recovery/Business Continuity

27.

We performed the following procedures:

e We obtamed and inspected the eatity’s most recent documentation that it has backed up its
critical data (if no wntten documentation. inquired of personnel responsible for backing wup
eritical data) and observed that such backup occurred within the past week. It backups are stored
on the physical medium (e.g.. tapes. CDs). we observed that backups are encerypted before bemy
transported

e We obtamed and mspected the entity’s most recent documentation that it has tested'verified that
its backups can be restored (if no written documentation. inquired of personnel responsible for
testing venfymy backup restoraton) and observed evidence that the test/venficanon was
successfully performed within the past 3 months.
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¢  We obtained a hsting of the entity’s computers currently in use, and their related locations, and
management’s representation that the hsting is complete. We randomly selected the required
number of computers (at least 5) and observed wiile management demonstrates that the selected
computers have current and active antivirus software and that the operating system and
accountmg system software m use are currently supported by the vendor.

28. We randomly selected 5 termumated emplovees (or all termmated employees 1f less than 5) using the

29

list of terminated emplovees obtained i procedure #19. and observed evidence that the sclected
terminated emplovees have been removed or disabled tfrom the netwerk.

. Using the 5 randomly selected emploveesiofticials from procedure #17 under “Payroll and Personnel”

above. we obtained cybersecunty trammg documentation from management, and observed that the
documentation demonstrates that the selected employeesofficials with access to the agency’s
information technology assets have completed cvbersecurity trainmyg as required by RS, 42,1267
The requirements are as follows:

¢ Hired before June 9, 2020, completed the training.
e Hired on or after June 9, 2020, completed the traming within 30 davs of initial service or

eniployment.

Procedure Results — Ve performed the procedures and discussed the veswlts switl management.

Sexual Harassinent

30. We randomly selected the employees officials from procedure #17 under “Pavrell and Personnel”

i

[ O]

above. obtained sexual harassment training documentation from management, and observed that the
documentation demonstrates each employee official completed at least one hour of sexual harassment
traming during the calendar year as required by R.S. 42:343,

Procedure Resufts — Management was unable 1o provide documentation of complietion of the
reguired sexual harassment trainmg for the five emploveesiofficiuly selected for resiing.

. We gbserved that the entity has posted its sexual harassment poliey and complaint procedures on its

website (or in a conspicuous location on the entity’s premises 1f the entity does not have a website).

Procedure Results — There was no posting of the Tillage s sexual harassment poficy

. We obtained the entity’s annual sexual harassment report for the current fiscal penod. observed that

the report was dated on or before February 1. and observed that 1t includes the applicable
requirements of R.S. 42:344:

e Number and percentage of public servants m the agency who have completed the trommmy
requirements:
Number of sexual harassment complamts recerved by the agency;

¢ Number of complants which resulted in a finding that sexual harassment occurred:
Number of complamts in which the finding of sexual harassment resulted in discipline or
corrective action: and

¢ Amount of time 1t took to resolve each complant.

Procedure Results — The Villuge did comply with this reporting requirement. us no complaints
were received by the illuge dirmg this period.
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