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JEFFERSON RISE CHARTER SCHOOL
STATEMENT OF FINANCIAL POSITION
JUNE 30, 2022

ASSETS
CURRENT ASSETS
Cash and Cash Equivalents $ 1,740,246
Accounts Receivable - Federal and State 590,107
Prepaid Expenses and Other Assets 47,367
Total Current Assets 2,377,720
LONG-TERM ASSETS
Property, Plant, and Equipment, Net 245,910
Total Long-Term Assets 245,910
Total Assets $ 2623630

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES
Accounts Payable and Accrued Liabilities $ 315,454
Total Current Liabilities 315,454

LONG-TERM LIABILITIES

Deferred Rent Liability 301,978
Total Long-Term Liabilities 301,978

NET ASSETS
Without Donor Restriction 2,006,198
Total Net Assets 2,006,198
Total Liabilities and Net Assets $ 2623630

See accompanying Notes to Financial Statements.
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JEFFERSON RISE CHARTER SCHOOL
STATEMENT OF ACTIVITIES
YEAR ENDED JUNE 30, 2022

REVENUES WITHOUT DONOR RESTRICTION

State and Local Public School Funding $ 8,414,486
Federal Grants 1,374,425
Donations 66,390
Other Income 16,681
Total Revenues Without Donor Restriction 9,871,982
EXPENSES
Program Services 8,537,803
Management and General 1,032,838
Fundraising 3,195
Total Expenses 9,573,836
CHANGE IN NET ASSETS WITHOUT DONOR RESTRICTION 298,146
Net Assets Without Donor Restriction - Beginning of Year 1,708,052
NET ASSETS WITHOUT DONOR RESTRICTION - END OF YEAR $ 2,006,198

See accompanying Notes to Financial Statements.
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Salaries and Wages

Pension Expense

Other Employee Benefits

Payroll Taxes

Legal Expenses

Accounting Expenses
Instructional Materials

Other Fees for Services
Advertising and Promotion Expenses
Office Expenses

Information Technology Expenses
Occupancy Expenses

Travel Expenses

Interest Expense

Depreciation Expense

Insurance Expense

Other Expenses

Total Functional Expenses

See accompanying Notes to Financial Statements.

JEFFERSON RISE CHARTER SCHOOL
STATEMENT OF FUNCTIONAL EXPENSES
YEAR ENDED JUNE 30, 2022

Program Management Total
Services and General Fundraising Expenses
$ 4,270,331 $ 300,391 $ 2,405 $ 4,573,127
79,065 28,582 - 107,647
400,920 76,220 21 477,161
265,194 77,814 - 343,008
- 60,973 - 60,973
- 78,830 - 78,830
514,796 - - 514,796
885,062 190,645 - 1,075,707
- 19,970 - 19,970
54,818 70,670 - 125,488
8,800 91 1 8,892
1,350,104 92,646 744 1,443,494
636,478 14,582 - 651,060
- 391 - 391
17,766 - - 17,766
47,660 3,224 24 50,908
6,809 17,809 - 24,618
$ 8,537,803 $ 1032838 $ 3,195 $ 9573836




JEFFERSON RISE CHARTER SCHOOL
STATEMENT OF CASH FLOWS
YEAR ENDED JUNE 30, 2022

CASH FLOWS FROM OPERATING ACTIVITIES
Change in Net Assets
Adjustments to Reconcile Change in Net Assets to Net
Cash Flows Provided by Operating Activities:
Depreciation Expense
Change in Operating Assets:
Accounts Receivable - Federal and State
Prepaid Expenses and Other Assets
Change in Operating Liabilities:
Accounts Payable and Accrued Liabilities
Deferred Revenue
Deferred Rent Liability
Net Cash Provided by Operating Activities

CASH FLOWS FROM INVESTING ACTIVITIES
Purchases of Property, Plant and Equipment
Net Cash Used By Investing Activities

NET CHANGE IN CASH AND CASH EQUIVALENTS
Cash and Cash Equivalents - Beginning of Year

CASH AND CASH EQUIVALENTS - END OF YEAR

SUPPLEMENTAL DISCLOSURE OF NONCASH FINANCING ACTIVITIES
Interest Paid

See accompanying Notes to Financial Statements.
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NOTE 1

JEFFERSON RISE CHARTER SCHOOL
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED JUNE 30, 2022

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Nature of Activities

The Jefferson RISE Charter School (the School) was created as a nonprofit corporation
under the laws of the state of Louisiana in 2014. The School applied to the Jefferson Parish
School Board to operate a Type | charter school. The Jefferson Parish School Board
approved the charter of the School for a period of three years commencing on July 1, 2020
and ending on June 30, 2023. The School serves eligible students in eighth through twelfth
grade.

The School received approximately 99% of its total revenues from federal and state
grantors.

Basis of Accounting

The financial statements have been prepared on the accrual method of accounting and
accordingly reflect all significant receivables and liabilities.

Basis of Presentation

The accompanying financial statements have been prepared in conformity with accounting
principles generally accepted in the United States of America as prescribed by the Financial
Accounting Standards Board.

Use of Estimates

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and
assumptions that affect the reported amounts of assets, liabilities, and disclosures.
Accordingly, actual results could differ from those estimates.

Functional Allocation of Expenses

Costs of providing the School’'s programs and other activities have been presented in the
statement of functional expenses. During the year, such costs are accumulated into
separate groupings as either direct or indirect. Indirect or shared costs are allocated among
program and support services by a method that best measures the relative degree of
benefit. The expenses that are allocated include salaries and wages, pension expense,
other employee benefits, payroll taxes, other fees for services, office expenses, printing and
postage, information technology, and other expenses, which are allocated on the basis of
estimates of time and effort.

Cash and Cash Equivalents

The School defines its cash and cash equivalents to include only cash on hand, demand
deposits, and liquid investments with original maturities of three months or less.

Accounts Receivable

Accounts receivable primarily represent amounts due from federal and state governments
as of June 30, 2022. Management believes that all receivables are fully collectible, therefore
no provisions for uncollectible accounts were recorded.
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NOTE 1

JEFFERSON RISE CHARTER SCHOOL
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED JUNE 30, 2022

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Property, Plant, and Equipment

Property, plant, and equipment are stated at cost, if purchased, or at estimated fair value, if
donated. Depreciation is provided on a straight-line basis over the estimated useful lives of
the asset. The School capitalizes all expenditures for land, buildings, and equipment in
excess of $1,000.

Net Asset Classes

Net assets, revenues, gains, and losses are classified based on the existence or absence of
donor or grantor-imposed restrictions. Accordingly, net assets and changes therein are
classified and reported as follows:

Net Assets Without Donor Restrictions — Net assets available for use in general
operations and not subject to donor (or certain grantor) restrictions. The governing board
has designated, from net assets without donor restrictions, net assets for an operating
reserve and board-designated endowment.

Net Assets With Donor Restrictions — Net assets subject to donor- (or certain grantor-)
imposed restrictions. Some donor-imposed restrictions are temporary in nature, such as
those that will be met by the passage of time or other events specified by the donor.
Other donor-imposed restrictions are perpetual in nature, where the donor stipulates that
resources be maintained in perpetuity. Donor-imposed restrictions are released when a
restriction expires, that is, when the stipulated time has elapsed, when the stipulated
purpose for which the resource was restricted has been fulfilled, or both.

Compensated Absences

The School does not allow employees to carryover unused vacation. Accordingly, there
were no accumulated compensated absence benefits at June 30, 2022.

Revenue Recognition

The School’'s primary sources of funding are through the State Public School Fund and
federal grants, as well as private donations. Amounts received from the State Public School
Fund are conditional and recognized as revenue by the School based on enroliment of
students. Federal grants are recorded on a cost reimbursement basis. An accrual is made
when eligible expenses are incurred.

Income Taxes

The School is a nonprofit entity exempt from the payment of income taxes under Internal
Revenue Code Section 501(c)(3). Accordingly, no provision has been made for income
taxes. The School is subject to income tax on net income that is derived from business
activities that are unrelated to the exempt purposes. The School files an exempt School
return and applicable unrelated business income tax return in the U.S. federal jurisdiction.
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NOTE 1

NOTE 2

JEFFERSON RISE CHARTER SCHOOL
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED JUNE 30, 2022

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Contributions

All contributions are considered to be available for unrestricted use unless specifically
restricted by the donor. Amounts received that are restricted to specific use or future periods
are reported as contributions with donor restrictions. Restricted contributions that are
received and released in the same period are reported as promises to give without donor
restrictions. Unconditional promises to give expected to be received in one year or less are
recorded at net realizable value. Unconditional promises to give expected to be received in
more than one year are recorded at fair market value at the date of the promise. Conditional
promises to give are not recognized until they become unconditional, that is, when the
conditions on which they depend are substantially met.

Conditional Grants

Grants and contracts that are conditioned upon the performance of certain requirements or
the incurrence of allowable qualifying expenses are recognized as revenues in the period in
which the conditions are met. Amounts received are recognized as revenue when the
School has incurred expenditures in compliance with specific contract or grant provisions.
Amounts received prior to incurring qualifying expenditures are reported as deferred
revenues in the statement of financial position. As of June 30, 2022, the School had
$2,200,575 in conditional grants that have not been recognized as revenue in the statement
of activities because conditions have not been met. As of June 30, 2022, the School has no
amounts that are recognized as deferred revenue in the statement of financial position
because conditions have not yet been met.

Evaluation of Subsequent Events

The School has evaluated subsequent events through October 13, 2022, the date these
financial statements were available to be issued.

LIQUIDITY AND AVAILABILITY

Financial assets available for general expenditure are those without donor or other
restrictions limiting their use within one year of the statement of financial position date.
Financial assets available for general expenditures comprise cash and cash equivalents and
grants receivable for the total amount of $2,270.347.

As part of its liquidity management plan, the School monitors liquidity required and cash

flows to meet operating needs on a monthly basis. The School structures its financial assets
to be available as general expenditures, liabilities and other obligations come due.
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NOTE 3

NOTE 4

NOTE 5

NOTE 6

JEFFERSON RISE CHARTER SCHOOL
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED JUNE 30, 2022

CONCENTRATION OF CREDIT RISK

The School maintains cash balances held in banks and revolving funds which are insured
up to $250,000 by the Federal Deposit Insurance Corporation (FDIC). At times, cash in
these accounts exceeds the insured amounts. The School has not experienced any losses
in such accounts and believes it is not exposed to any significant credit risk on its cash and
cash equivalents.

PROPERTY, PLANT, AND EQUIPMENT

Property, plant, and equipment in the accompanying financial statements is presented net of
accumulated amortization. Amortization expense was $17,766 for the year ended June 30,
2022.

The components of property, plant, and equipment as of June 30, 2022 are as follows:

Leasehold Improvements $ 263,676
Total 263,676
Less: Accumulated Amortization (17,766)
Total Property, Plant, and Equipment $ 245,910

EMPLOYEE RETIREMENT

Defined Contribution Plan

The School offers a SIMPLE IRA retirement plan to each of its qualifying employees.
Employer and employee contributions are used to purchase annuity contracts for each
participant employee. Employer matching contributions are made as a percentage of
elective deferrals for each employee who is eligible for employer contributions. Additionally,
the employer may elect to make a discretionary contribution for each qualifying employee for
each plan year. The amount of employer contributions used fo purchase annuity contracts
for the year ended June 30, 2022 was $107,647.

OPERATING LEASE

The School leased its facilities under a lease agreement that lease expires in June of 2034.
Lease expense associated with this lease is recognized on a straight-line basis over the life
of the lease and amounted to $1,066,831 for the year ended June 30, 2022. The cumulative
difference between the lease expense recorded and the lease payments made is reported
as a deferred lease liability. in July of 2022, the leased property was purchased by Friends
of Jefferson RISE (a related party). See Note 8.
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NOTE 7

NOTE 8

JEFFERSON RISE CHARTER SCHOOL
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED JUNE 30, 2022

CONTINGENCIES COMMITMENTS

The School has received state and federal funds for specific purposes that are subject to
review and audit by the grantor agencies. Although such audits could generate
disallowances under terms of the grants, it is believed that any required reimbursement
would not be material.

In a prior fiscal year, the World Health Organization declared the spread of Coronavirus
Disease (COVID-19) a worldwide pandemic. Subsequent to year-end, the COVID-19
pandemic continues to have significant effects on global markets, supply chains,
businesses, and communities. Specific to the School, COVID-19 may impact various parts
of its 2023 operations and financial results, including, but not limited to, loss of revenues,
additional bad debts, costs for increased use of technology, or potential shortages of
personnel. Management believes the School is taking appropriate actions to mitigate the
negative impact. However, the full impact of COVID-19 is unknown and cannot be
reasonably estimated as these events are still developing.

SUBSEQUENT EVENT

In July of 2022, the previously leased facility was purchased by Friends of Jefferson RISE
and the subsequently leased to the School under a lease agreement that lease expires in
June of 2062.

Future minimum lease payments are as follows:

Year Ending June 30, Amount
2023 $ 675,199
2024 1,213,421
2025 1,211,837
2026 1,214,078
2027 1,211,591
Thereafter 40,793,893

Total $ 46,320,019
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JEFFERSON RISE CHARTER SCHOOL
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
YEAR ENDED JUNE 30, 2022

Section | - Summary of Auditors’ Results

Financial Statements
1. Type of auditors’ report issued: Unmodified
2. Internal control over financial reporting:
o Material weakness(es) identified? yes X no
o Significant deficiency(ies) identified? yes X none reported
3. Noncompliance material to financial
statements noted? yes X no
Federal Awards
1. Internal control over major federal programs:
o Material weakness(es) identified? yes X no
+ Significant deficiency(ies) identified? yes X none reported

2. Type of auditors’ report issued on
compliance for major federal programs: Unmodified

3. Any audit findings disclosed that are required
to be reported in accordance with
2 CFR 200.516(a)? yes X no
Identification of Major Federal Programs
Federal Assistance Listing Number Name of Federal Program or Cluster
84.425 Elementary and Secondary School Emergency
Relief (ESSER) Fund — COVID-19 Funding
Dollar threshold used to distinguish between

Type A and Type B programs: $_750,000

Auditee qualified as low-risk auditee? yes X no
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JEFFERSON RISE CHARTER SCHOOL
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
YEAR ENDED JUNE 30, 2022

There were no findings for the year ended June 30, 2022.
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JEFFERSON RISE CHARTER SCHOOL
SCHEDULE OF PRIOR YEAR FINDINGS
YEAR ENDED JUNE 30, 2022

There were no findings for the year ended June 30, 2021.
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SUPPLEMENTARY INFORMATION
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JEFFERSON RISE CHARTER SCHOOL
SCHEDULE OF COMPENSATION, BENEFITS, AND OTHER PAYMENTS TO THE AGENCY HEAD
YEAR ENDED JUNE 30, 2022

Agency Head: Kathleen Sullivan

Purpose Amount

Salary $ 149,900
Benefits - Employer Portion of Retirement 5,382
Benefits - Employer Portion of Medical/Dental/Vision 6,554
Travel -
Cell Phone Reimbursement -
Reimbursements -
Conferences -
Benefits - FICA Medicare 11,393
Other Compensation-Security -
Community Relations -
Professional Development -

Total $ 173,229

See Independent Auditors’ Report.
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JEFFERSON RISE CHARTER SCHOOL
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

YEAR ENDED JUNE 30, 2022

Pass-Through

Federal Entity
Federal Grantor/Pass-Through CFDA Identifying Federal
Grantor/Program or Cluster Title Number Number Expenditures
U.S. DEPARTMENT OF EDUCATION:
Pass Through Program From
Louisiana Department of Education:
Title I, Part A, Basic Grants
Low-income and Neglected 84.010 N/A 3 198,341
Title Ii, Part A, Improving Teacher Quality 84.367 N/A 21,859
Special Education Cluster: IDEA Basic Local
Assistance Entitiement, Part B, Section 611 84.027 N/A 87,062
Coronavirus Aid. Relief, and Economic Security Act (CARES Act):
Elementary and Secondary School Emergency Relief Fund 82.425D N/A 48,711
Elementary and Secondary School Emergency Relief Il (ESSER H) Fund 82.425D N/A 230,252
Elementary and Secondary School Emergency Relief Il (ESSER 1l) Fund 84.425U N/A 452,850
Total U.S. Department of Education 1,037,075
U.S. DEPARTMENT OF AGRICULTURE:
Pass Through Program From
Louisiana Department of Education:
Child Nutrition Cluster
National School Lunch Program 10.555 333,290
Child and Adult Care Food Program (CACFP}) 10.558 3,448
State Pandemic Electronic Benefit Transfer (P-EBT) Administrative Costs Grant 10.649 614
Total U.S. Department of Agriculture 337.350
TOTAL FEDERAL EXPENDITURES 3 1,374,425

N/A - Pass-through entity number not readily available or not applicable.

See Independent Auditors’ Report and Notes to the Supplementary Information.
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NOTE 1

JEFFERSON RISE CHARTER SCHOOL
NOTES TO SUPPLEMENTARY INFORMATION
YEAR ENDED JUNE 30, 2022

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

The accompanying schedule of expenditures of federal awards (the Schedule) includes the
federal award activity of the School under programs of the federal governmental for the year
ended June 30, 2022. The information in this Schedule is presented in accordance with the
requirements of the Title 2 U.S. Code of Federal Regulations Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards
(Uniform Guidance). Because the Schedule presents only a selected portion of operations of
the School, it is not intended to and does not present the financial position, changes in net
assets, or cash flows of the School.

Expenditures reported on the Schedule are reported on the accrual basis of accounting.
Such expenditures are recognized following the cost principles contained in the Uniform
Guidance, wherein certain types of expenditures are not allowable or are limited as to
reimbursement. The School has elected to use a rate other than the 10% de minimus
indirect cost rate allowed under Uniform Guidance.
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SCHEDULES REQUIRED BY LOUISIANA STATE LAW

(R.S. 24:514 - PERFORMANCE AND STATISTICAL DATA)






Board of Directors
Jefferson Rise Charter School

Class Size Characteristics (Schedule 2)

1. We obtained a list of classes by school, school type, and class size as reported on the schedule.
We then traced a sample of 10 classes to the October 1 roll books for those classes and
observed that the class was properly classified on the schedule.

Findings:
None.

Education Levels of Public School Staff (NO SCHEDULE)

2. We obtained October 1st PEP data submitted to the Department of Education (or equivalent listing
prepared by management), including full-time teachers, principals, and assistant principals by
classification, as well as their level of education and experience, and obtained management’'s
representation that the data/listing was complete. We then selected a sample of 25 individuals,
traced to each individual’'s personnel file, and observed that each individual’'s education level and
experience was property classified on the PEP data or equivalent listing prepared by management.

Findings:
None.

Public School Staff Data: Average Salaries (NO SCHEDULE)

3. We obtained June 30th PEP data submitted to the Department of Education (or equivalent listing
provided by management) of all classroom teachers, including base salary, extra compensation,
and ROTC or rehired retiree status, as well as full-time equivalents, and obtain management's
representation that the data/listing is complete. We then selected a sample of 25 individuals, traced
to each individual's personnel file, and observed that each individual's salary, extra compensation,
and full-time equivalents were properly included on the PEP data or equivalent listing prepared by
management.

Findings:
None.

This agreed-upon procedures engagement was performed in accordance with attestation standards
established by the American Institute of Certified Public Accountants, and the standards applicable to
attestation engagements contained in Government Auditing Standards, issued by the United States
Comptroller General. We were not engaged to and did not conduct an examination or review, the
objective of which would be the expression of an opinion or conclusion, respectively, on the
performance and statistical data. Accordingly, we do not express such an opinion or conclusion. Had
we performed additional procedures, other matters might have come to our attention that would have
been reported to you.
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JEFFERSON RISE CHARTER SCHOOL
GENERAL FUND INSTRUCTIONAL AND SUPPORT EXPENDITURES AND CERTAIN LOCAL
REVENUE SOURCES
SCHEDULE 1
YEAR ENDED JUNE 30, 2022

General Fund Instructional and Equipment Expenditures Column A Column B
General Fund Instructional Expenditures:
Teacher and Student Interaction Activities:

Classroom Teacher Salaries 1,962,086.00
Other Instructional Staff Services 868,209.00
Instructional Staff Employee Benefits 551,927.00
Purchased Professional and Technical Services 404,328.00
Instructional Materials and Supplies 382,536.00
Instructional Equipment -
Total Teacher and Student Interaction Activities 3 4,169,086
Other Instructional Activities 80,060.00 80,060
Pupil Support Services 1,054,462.00
Less: Equipment for Pupil Support Services
Net Pupil Support Services 1,054,462
Instructional Staff Services 76,907.00
Less: Equipment for Instructional Staff Services
Net Instructional Staff Services 76,907
School Administration 1,411,191.00
Less: Equipment for School Administration
Net School Administration 1,411,191
Total General Fund Instructional Expenditures
(Total of Column B) $ 6,791,706

Total General Fund Equipment Expenditures
(Object 730; Functional Series 1000-4000) $ -

Certain Local Revenue Sources
Local Taxation Revenue:

Constitutional Ad Valorem Taxes

Renewable Ad Valorem Tax

Debt Service Ad Valorem Tax

Up to 1% of Collections by the Sheriff on Taxes Other than School Taxes

Sales and Use Taxes

Total Local Taxation Revenue -

Local Earnings on Investment in Real Property:
Earnings from 16th Section Property
Earnings from Other Real Property
Total Local Earnings on Investment in Real Property -

State Revenue in Lieu of Taxes:
Revenue Sharing - Constitutional Tax
Revenue Sharing - Other Taxes
Revenue Sharing - Excess Portion
Other Revenue in Lieu of Taxes
Total State Revenue in Lieu of Taxes -

Nonpublic Textbook Revenue -
Nonpublic Transportation Revenue -

See Independent Auditors’ Report and Independent Accountants' Report on Agreed-Upon Procedures.
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Class Size Characteristics
As of October 1, 2021

Class Size Range
School Type 1-20 21-26 27-33 34+
Number | Percent | Number | Percent | Number | Percent | Number | Percent
Elementary
Elementary Activity Class
Middie High 3 10% 2 6% 8 26% 2 6%
Middle High Activity Class
High 5 16% 5 16% 6 19%
High Activity Class
Combination
Combination Activity Class

See Independent Auditors’ Report and Independent Accountants' Report on Agreed-Upon Procedures.
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October 13, 2022
Page 2

d) Receipts/Collections, including receiving, recording, and preparing deposits. Also, policies and
procedures should include management’s actions to determine the completeness of all collections
for each type of revenue or agency fund additions (e.g., periodic confirmation with outside parties,
reconciliation to utility billing after cutoff procedures, reconciliation of traffic ticket number
sequences, agency fund forfeiture monies confirmation).

No exceptions noted.

e) Payroll/Personnel, including (1) payroll processing, (2) reviewing and approving time and
attendance records, including leave and overtime worked, and (3) approval process for
employee(s) rate of pay or approval and maintenance of pay rate schedules.

No exceptions noted.

f) Contracting, including (1) types of services requiring written contracts, (2) standard terms and

conditions, (3) legal review, (4) approval process, and (5) monitoring process.
No exceptions noted.

g) Credit Cards (and debit cards, fuel cards, P-Cards, if applicable), including (1) how cards are
to be controlled, (2) allowable business uses, (3) documentation requirements, (4) required
approvers of statements, and (5) monitoring card usage (e.g., determining the reasonableness of
fuel card purchases).

No exceptions noted.

h) Travel and Expense Reimbursement, including (1) allowable expenses, (2) dollar thresholds by

category of expense, (3) documentation requirements, and (4) required approvers.
No exceptions noted.

i) Ethics, including (1) the prohibitions as defined in Louisiana Revised Statute (R.S.) 42:1111-

1121, (2) actions to be taken if an ethics violation takes place, (3) system to monitor possible

ethics violations, and (4) a requirement that documentation is maintained to demonstrate that all
employees and officials were notified of any changes to the entity’s ethics policy.

No exceptions noted.

j) Debt Service, including (1) debt issuance approval, (2) continuing disclosure/EMMA reporting
requirements, (3) debt reserve requirements, and (4) debt service requirements.

Not applicable to entity



October 13, 2022
Page 3

k) Information Technology Disaster Recovery/Business Continuity, including (1) identification
of critical data and frequency of data backups, (2) storage of backups in a separate physical
location isolated from the network, (3) periodic testing/verification that backups can be restored,
(4) use of antivirus software on all systems, (5) timely application of all available system and
software patches/updates, and (6) identification of personnel, processes, and tools needed to
recover operations after a critical event.

No exceptions noted.

1) Sexual Harassment, including R.S. 42:342-344 requirements for (1) agency responsibilities and
prohibitions, (2) annual employee training, and (3) annual reporting.

Not applicable to entity

Board or Finance Committee

2. Obtain and inspect the board/finance committee minutes for the fiscal period, as well as the board’s
enabling legislation, charter, bylaws, or equivalent document in effect during the fiscal period, and:

a) Observe that the board/finance committee met with a quorum at least monthly, or on a frequency
in accordance with the board’s enabling legislation, charter, bylaws, or other equivalent document.

Results: No exceptions noted in the procedures performed.

b) For those entities reporting on the governmental accounting model, observe whether the minutes
referenced or included monthly budget-to-actual comparisons on the general fund, quarterly
budget-to-actual, at a minimum, on proprietary funds, and semi-annual budget- to-actual, at a
minimum, on all special revenue funds’. Alternately, for those entities reporting on the nonprofit
accounting model, observe that the minutes referenced or included financial activity relating to
public funds if those public funds comprised more than 10% of the entity’s collections during the
fiscal period.

Results: No exceptions noted in the procedures performed.

c) For governmental entities, obtain the prior year audit report and observe the unassigned fund
balance in the general fund. If the general fund had a negative ending unassigned fund balance
in the prior year audit report, observe that the minutes for at least one meeting during the fiscal
period referenced or included a formal plan to eliminate the negative unassigned fund balance in
the general fund.

Results: Not applicable to entity

Bank Reconciliations

3. Obtain a listing of entity bank accounts for the fiscal period from management and management’s
representation that the listing is complete. Ask management to identify the entity’s main operating
account. Select the entity’'s main operating account and randomly select 4 additional accounts (or all
accounts if less than 5). Randomly select one month from the fiscal period, obtain and inspect the
corresponding bank statement and reconciliation for each selected account, and observe that:



October 13, 2022
Page 4

a) Bank reconciliations include evidence that they were prepared within 2 months of the related
statement closing date (e.qg., initialed and dated or electronically logged);

Results: No exceptions noted in the procedures performed.

b) Bank reconciliations include evidence that a member of management/board member who does
not handle cash, post ledgers, or issue checks has reviewed each bank reconciliation (e.g.,
initialed and dated, electronically logged); and

Results: No exceptions noted in the procedures performed.

¢) Management has documentation reflecting it has researched reconciling items that have been
outstanding for more than 12 months from the statement closing date, if applicable.

Results: No reconciling items noted over 12 months.

Collections (excluding electronic funds transfers)

4. Obtain a listing of deposit sites for the fiscal period where deposits for cash/checks/money orders
(cash) are prepared and management’s representation that the listing is complete. Randomly select
5 deposit sites (or all deposit sites if less than 5).

5. For each deposit site selected, obtain a listing of collection locations and management’'s
representation that the listing is complete. Randomly select one collection location for each deposit
site (i.e., 5 collection locations for 5 deposit sites), obtain and inspect written policies and procedures
relating to employee job duties (if no written policies or procedures, inquire of employees about their
job duties) at each collection location, and observe that job duties are properly segregated at each
collection location such that:

a) Employees responsible for cash collections do not share cash drawers/registers.

b) Each employee responsible for collecting cash is not responsible for preparing/making bank
deposits, unless another employee/official is responsible for reconciling collection documentation
(e.g., pre-numbered receipts) to the deposit.

c) Each employee responsible for collecting cash is not responsible for posting collection entries to
the general ledger or subsidiary ledgers, unless another employee/official is responsible for
reconciling ledger postings to each other and to the deposit.

d) The employee(s) responsible for reconciling cash collections to the general ledger and/or
subsidiary ledgers, by revenue source and/or agency fund additions, are not responsible for
collecting cash, unless another employee/official verifies the reconciliation.

6. Obtain from management a copy of the bond or insurance policy for theft covering all employees who
have access to cash. Observe the bond or insurance policy for theft was enforced during the fiscal
period.

7. Randomly select two deposit dates for each of the 5 bank accounts selected for procedure #3 under
“Bank Reconciliations” above (select the next deposit date chronologically if no deposits were made
on the dates randomly selected and randomly select a deposit if multiple deposits are made on the
same day). Alternately, the practitioner may use a source document other than bank statements
when selecting the deposit dates for testing, such as a cash collection log, daily revenue report,
receipt book, etc. Obtain supporting documentation for each of the 10 deposits and:
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a) Observe that receipts are sequentially pre-numbered.

b) Trace sequentially pre-numbered receipts, system reports, and other related collection
documentation to the deposit slip.

c) Trace the deposit slip total to the actual deposit per the bank statement.

d) Observe the deposit was made within one business day of receipt at the collection location (within
one week if the depository is more than 10 miles from the collection location or the deposit is less
than $100 and the cash is stored securely in a locked safe or drawer).

e) Trace the actual deposit per the bank statement to the general ledger.

Results: No exceptions noted in the procedures performed.

Non-Payroll Disbursements (excluding card purchases/payments, travel reimbursements, and
petty cash purchases)

8.

10.

Obtain a listing of locations that process payments for the fiscal period and management’s
representation that the listing is complete. Randomly select 5 locations (or all locations if less than
5).

For each location selected under #8 above, obtain a listing of those employees involved with non-
payroll purchasing and payment functions. Obtain written policies and procedures relating to
employee job duties (if the agency has no written policies and procedures, inquire of employees about
their job duties), and observe that job duties are properly segregated such that:

a) Atleast two employees are involved in initiating a purchase request, approving a purchase, and
placing an order/making the purchase.

b) Atleast two employees are involved in processing and approving payments to vendors.

c) The employee responsible for processing payments is prohibited from adding/modifying vendor
files, unless another employee is responsible for periodically reviewing changes to vendor files.

d) Either the employee/official responsible for signing checks mails the payment or gives the signed
checks to an employee to mail who is not responsible for processing payments.

For each location selected under #8 above, obtain the entity’s non-payroll disbursement transaction
population (excluding cards and travel reimbursements) and obtain management’'s representation
that the population is complete. Randomly select 5 disbursements for each location, obtain
supporting documentation for each transaction, and:

a) Observe whether the disbursement matched the related original itemized invoice and supporting
documentation indicates deliverables included on the invoice were received by the entity.

b) Observe whether the disbursement documentation included evidence (e.g., initial/date, electronic
logging) of segregation of duties tested under #9, as applicable.

Results: No exceptions noted in the procedures performed.
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c) Observe each reimbursement is supported by documentation of the business/public purpose (for
meal charges, observe that the documentation includes the names of those individuals
participating) and other documentation required by written policy (procedure #1h).

d) Observe each reimbursement was reviewed and approved, in writing, by someone other than the
person receiving reimbursement.

Results: No exceptions noted in the procedures performed.

Contracts

15. Obtain from management a listing of all agreements/contracts for professional services, materials
and supplies, leases, and construction activities that were initiated or renewed during the fiscal period.
Alternately, the practitioner may use an equivalent selection source, such as an active vendor list.
Obtain management’s representation that the listing is complete. Randomly select 5 contracts (or all
contracts if less than 5) from the listing, excluding the practitioner’s contract, and:

a) Observe whether the contract was bid in accordance with the Louisiana Public Bid Law (e.g.,
solicited quotes or bids, advertised), if required by law.

b) Observe whether the contract was approved by the governing body/board, if required by policy or
law (e.g., Lawrason Act, Home Rule Charter).

c) If the contract was amended (e.g., change order), observe the original contract terms provided
for such an amendment and that amendments were made in compliance with the contract terms
(e.q., if approval is required for any amendment, was approval documented).

d) Randomly select one payment from the fiscal period for each of the 5 contracts, obtain the
supporting invoice, agree the invoice to the contract terms, and observe the invoice and related
payment agreed to the terms and conditions of the contract.

Results: No exceptions noted in the procedures performed.

Payroll and Personnel

16. Obtain a listing of employees and officials employed during the fiscal period and management’s
representation that the listing is complete. Randomly select 5 employees or officials, obtain related
paid salaries and personnel files, and agree paid salaries to authorized salaries/pay rates in the
personnel files.

17. Randomly select one pay period during the fiscal period. For the 5 employees or officials selected
under #16 above, obtain attendance records and leave documentation for the pay period, and:

a) Observe all selected employees or officials documented their daily attendance and leave (e.g.,
vacation, sick, compensatory). (Note: Generally, officials are not eligible to earn leave and do not
document their attendance and leave. However, if the official is earning leave according to a
policy and/or contract, the official should document his/her daily attendance and leave.)

b) Observe whether supervisors approved the attendance and leave of the selected employees or
officials.
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18.

19.

c) Observe any leave accrued or taken during the pay period is reflected in the entity’s cumulative
leave records.

d) Observe the rate paid to the employees or officials agree to the authorized salary/pay rate found
within the personnel file.

Obtain a listing of those employees or officials that received termination payments during the fiscal
period and management’'s representation that the list is complete. Randomly select two employees
or officials, obtain related documentation of the hours and pay rates used in management’s
termination payment calculations and the entity’s policy on termination payments. Agree the hours to
the employee or official’'s cumulative leave records, agree the pay rates to the employee or official’s
authorized pay rates in the employee or officials’ personnel files, and agree the termination payment
to entity policy.

Obtain management’s representation that employer and employee portions of third-party payroll
related amounts (e.g., payroll taxes, retirement contributions, health insurance premiums,
garnishments, workers’ compensation premiums, etc.) have been paid, and any associated forms
have been filed, by required deadlines.

Results: No exceptions noted in the procedures performed.

Ethics

20.

Using the 5 randomly selected employees/officials from procedure #16 under “Payroll and Personnel”
above obtain ethics documentation from management, and:

a. Observe whether the documentation demonstrates each employee/official completed one hour of
ethics training during the fiscal period.

b. Observe whether the entity maintains documentation which demonstrates each employee and
official were notified of any changes to the entity’s ethics policy during the fiscal period, as
applicable.

Results: No exceptions noted in the procedures performed.

Debt Service

21.

22.

Obtain a listing of bonds/notes and other debt instruments issued during the fiscal period and
management’s representation that the listing is complete. Select all debt instruments on the listing,
obtain supporting documentation, and observe State Bond Commission approval was obtained for
each debt instrument issued.

Obtain a listing of bonds/notes outstanding at the end of the fiscal period and management’s
representation that the listing is complete. Randomly select one bond/note, inspect debt covenants,
obtain supporting documentation for the reserve balance and payments, and agree actual reserve
balances and payments to those required by debt covenants (including contingency funds, short-lived
asset funds, or other funds required by the debt covenants).

Results: Not applicable to entity
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Fraud Notice

23. Obtain a listing of misappropriations of public funds and assets during the fiscal period and
management’s representation that the listing is complete. Select all misappropriations on the listing,
obtain supporting documentation, and observe that the entity reported the misappropriation(s) to the
legislative auditor and the district attorney of the parish in which the entity is domiciled.

24. Observe the entity has posted, on its premises and website, the notice required by R.S. 24:523.1
concerning the reporting of misappropriation, fraud, waste, or abuse of public funds.

Results: No exceptions noted in the procedures performed.

Information Technology Disaster Recovery/Business Continuity

25. Perform the following procedures, verbally discuss the results with management, and report “We
performed the procedure and discussed the results with management.”

a) Obtain and inspect the entity’s most recent documentation that it has backed up its critical
data (if no written documentation, inquire of personnel responsible for backing up critical data)
and observe that such backup occurred within the past week. If backups are stored on a
physical medium (e.g., tapes, CDs), observe evidence that backups are encrypted before
being transported.

b) Obtain and inspect the entity’s most recent documentation that it has tested/verified that its
backups can be restored (if no written documentation, inquire of personnel responsible for
testing/verifying backup restoration) and observe evidence that the test/verification was
successfully performed within the past 3 months.

c) Obtain a listing of the entity’s computers currently in use and their related locations, and
management’s representation that the listing is complete. Randomly select 5 computers and
observe while management demonstrates that the selected computers have current and
active antivirus software and that the operating system and accounting system software in
use are currently supported by the vendor.

Results: We performed the procedure and discussed the results with management.

Sexual Harassment

26. Using the 5 randomly selected employees/officials from procedure #16 under “Payroll and Personnel”
above, obtain sexual harassment training documentation from management, and observe the
documentation demonstrates each employee/official completed at least one hour of sexual
harassment training during the calendar year.

27. Observe the entity has posted its sexual harassment policy and complaint procedure on its website
(or in a conspicuous location on the entity’s premises if the entity does not have a website).

28. Obtain the entity’s annual sexual harassment report for the current fiscal period, observe that the
report was dated on or before February 1, and observe it includes the applicable requirements of R.S.
42:344.
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