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INDEPENDENT AUDITOR’S REPORT

The Henorable Michael Tubre, Maver
& Members of the Village Council
Harrisonburg, Louisiana

Report on the Audit of the Financial Statements
Opinions

We have audited the accompanymg financial statements of the governmental activities and the business-
type activities of the Village of Hamisonburg. as of and for the vear ended June 30, 2023, and the related
notes to the financial statements. which collectively comprise the Village of Hammsonburg's basic financial
statements as [isted m the table of contents.

In our optnion, the financial statements referred to above present fatrly. in all matenial respects, the
respective tinancial position of the governmental activities and the business-type activities of the Village of
Harmisonburg. as of June 30, 2023, and the respective changes in financial position, and. where applicable.
cash tlows thereot tor the year then ended 10 accordance with accounting principles generally accepted
the United States of Ameriea.

Basis for Opinions

We conducted our audit m accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained 1 Government Auditing Srandards,
issued by the Comptroller General of the United States. Our responsibilities under those standards are turther
described in the Auditor’s Responsibilities tor the Audit of the Financial Statements section of our report.
We are required to be independent of the Village of Harmsonburg and to meet our other etlucal
responsibilities, m accordance with the relevant ethical requirements relating to our audit. We believe that
the audit evidence we have obtained 1s sutficient and appropriate to provide a basis for our audit opinions,

Responsibilities of Management for the Financial Statements

Management 1s responstble for the preparation and fair presentation of the financial statements i accordance
with accounting principles generally accepted in the United States of America, and for the design,
tmplementation, and maintenance of internal control relevant to the preparation and fair presentation of
financial statements that are free from material misstatement, whether due te fraud or errer,

In preparing the financial statements, management is required to evaluate whether there are conditions or
events. considered in the aggregate. that raise substantial doubt about the Village of Hamisonburg's ability
to continue as a going concern for twelve months beyond the financial statement date. meluding any
currently known information that may raise substantial doubt shortly thereafter.



Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to traud or error, and to issue an auditor’s report that includes our
opinions. Reasonable assurance ts a high level of assurance but 1s not absolute assurance and therefore 1s
not a guarantee that an audit conducted 1in accordance with generallv accepted auditing standards and
Government Auditing Standurds will alwavs detect a material misstatement when it exists. The risk of not
detecting a material misstatement resulting trom fraud s higher than for one resulting from error, as fraud
may mvolve collusion, forgery, mtentional omissions, misrepresentations, or the overnide of internal control.
Misstatements are considered material if there 1s a substantial likelthood that, mdividually or in the
aggregate, they would influence the judgment made by a reasonable user based on the financial statements.

In performing an audit m accordance with generally accepted auditing standards and Government Auditing
Standards, we.

e Exercise professional judgment and mamtain professional skepticism throughout the audit,

o Identitv and assess the risks of material misstatement of the financial statements, whether due to
traud or error. and design and perform audit procedures responstve to those risks. Such procedures
include exanuning. on a test basis, evidence regarding the amounts and disclosures in the financial
statements.

e (Obtain an understanding of intemal contrel relevant to the audit m order to design audit procedures
that are appropriate in the circumstances. but not for the purpose of expressing an opinion on the
effectiveness of the Village of Harrisonburg’s internal control. Accordingly. no such opmion is
expressed.

e Fvaluate the appropriateness of accounting pohcies used and the reasonableness of significant
accountmg estimates made by management. as well as evaluate the overall presentation of the
tinancial statements.

e Conclude whether, in our judgment. there are conditions or events, constdered 1n the aggregate. that
raise substantial doubt about the Village of Harmisonburg™s ability to continue as a going concermn for
a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and uming of the audit, signiticant audit findings, and certain internal control-related matters
that we 1dentified durmg the audit.

Required Supplementary Information

Accounting principles generally accepted mn the United States of Amernica require that the management’s
discussion and analysis and budgetary comparison information be presented to supplement the basic
financial statements. Such information ts the responsibility of management and, although not a part of the
basic financial statements, 1s required by the Governmental Accounting Standards Board who considers 1t
to be an essential part of financial reporting for placimg the basie financial statements in an appropriate
operational. economice, or historical context. We have applied certain limited procedures to the required
supplementary information m accordance with auditing standards generally accepted in the United States of
Amertca, which consisted of tnquirtes of management about the methods of preparing the information and
comparing the information for consistency with management’s respenses to our mquiries, the basic financial
statements. and other knowledge we obtamned during our audit of the basic financial statements. We do not
express an opinion or provide any assurance on the information because the limited procedures do not
provide us with sufficient evidence to express an opmion or provide any assurance.



Supplementary Information

Our audit was conducted for the purpose of forming opintons on the tinancial statements that collectively
comprise the Village of Hammsonburg's basie financial statements. The accompanymg Schedule of
Expenditures of Federal Awards, as required by the Title 2 ULS. Code of Federal Regulations Part 200,
[Lniform ddministrative Requiremenis, Cost Principles, und Audit Requirements for Federal dwards. the
Schedule of Compensation, Benefits and other Payments to Agency Head or Chief Executive Officer.
Justice System Funding Schedule, and Schedules of Loans and Grants are presented for purposes of
additional analysis and are not a required part of the basic financial statements, Such imformation is the
responstbility of management and was derived from and relates directly to the underlying accounting and
other records used to prepare the basic financial statements. The information has been subjected to the
auditing procedures applied in the audit of the basic financial statements and certain additional procedures.
including comparing and reconciling such information directly to the underlying accounting and other
records used to prepare the basic financial statements or to the basic financial statements themselves, and
other additonal procedures in accordance with auditing standards generally accepted in the United States
of America. In our opinion, the Schedule of Expenditures of Federal Awards. the Schedule of Compensation,
Benefits and other Payvments to Agency Head or Chiet Executive Officer, the Justice System Funding
Schedule, and Schedules of Loans and Grants are fairly stated, in all matenal respects, in relation to the
baste financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government duditing Stundurds. we have also issued our report dated November 2,
2023 on our consideration of the Village of Harrisonburg’s mternal control over financial reporting and on
our tests of its comphance with certamn provisions of laws, regulations, contracts. and grant agreements and
other matters. The purpose of that report 1s solely to describe the scope of our testing of mternal control over
financial reporting and compliance and the results of that testing. and not to provide an opinton on the
effectiveness of the Village of Hamisonburg’s mntemal control over financial reporting er on comphance.
That report 1s an integral part of an audit performed i accordance with Government duditing Standards in
conswdering Village of Harmisonburg™s internal control over financial reporting and complhiance.

Report on Other Legal and Regulatory Requirements

In accordance with the requirements of the Lowsiana Legislative Auditor, we have 1ssued a report, dated
November 2. 2023, on the results of our statewide agreed-upon procedures performed in accordance with
attestation standards established by the American Institute of Certified Public Accountants and the standards
applicable to attestation engagements contained in Government Auditing Standards. The purpose of that
report 1s solely to describe the scope of testing performed on those control and compliance areas 1dentified
it the Lowsiana Legislatve Auditor’s statewide agreed-upon procedures, and the results of that testing, and
not to provide an opinion on control or complhance,

The Vercher Group
Jena, LA
November 2. 2023



Village of Harrisonburg
PO Box 320
Harrisonburg, Louisiana 71340
Tel: (318) 744-5794
Fax: (318) 744-5381

MANAGEMENT’S DISCUSSION AND ANALYSIS

As management of the Village, we offer readers of the Village of Harrisonburg’s financial statements this
narrative overview and analysis of the financial activities of the Village tor the fiscal year ended June 30.
2023, We encowrage readers to consider the information presented here in conjunction with the Village's
financial statements.

The Management’s Discussion and Analysts (MD&A) 1s an element of the new reporting model adopted
by the Governmental Accounting Standards Board (GASB) in their Statement No. 34 Basic Financial
Statements — and Management’s Discussion and Analysis — for State and Local Governments ssued June
1999,

FINANCIAL HIGHLIGHTS

Governmental Funds

e The assets of the Village exceeded 1ts Habilities at the close of the most recent fiscal year
by $871.247 (ner position). This 1s a $393,333 merease from last year.

o The Village had total revenue of $483.855. This 15 a $333.978 mcrease trom last year’s
revenues, mamly due to an increase m fees and charges in the amount ot $292,937.

¢ The Village had total expenditures of $454.053, which 15 a $192,120 increase from last
vear.

Enterprise Fund

e The assets of the Village exceeded its habilities at the close of the most recent fiscal year
by $4.608,084 (ner poxsition). This is a 52 628.078 increase trom last year.

¢ The Village had total revenue of $1,078.248. This ts a $64.244 increase from last year,
mainly due to an increase in gas sales in the amount of $65,789.

e The Village had total expenses of $719 374, This 15 a $150.642 decrease from last year,
mainly due to a decrease in eperations/maintenance in the amount of $252 781.



MD&A

OVERVIEW OF THE FINANCIAL STATEMENTS

This discussion and analysis s intended to serve as an mntroduction to the Village's basic tinancial
statements. The Village's basic financial statements consist of two components: 1) fund financial
statements, and 2) notes to the financial statements. This report also contains other supplementary
information in addition to the basic financial statements themselves. The Village 15 a special-purpose
entity engaged only in governmental activities. Accordingly. enly fund financial statements are presented
as the basic financial statements.

FUND FINANCTAL STATEMENTS

A fund 15 a grouping of related accounts that 1s used to maintain control over resources that have been
segrepated for specific activities or objectives. The Village, like other state and local governments. uses
fund accounting to ensure and demonstrate compliance with finance-related legal requirements.

USING THIS ANNUAL REPORT

The Village's annual report consists of financial statements that show information about the Village's
funds, enterprise funds and governmental funds.

Our auditor has provided assurance in his independent auditor's report. lecated immediately preceding this
Management's Discussion and Analysis, that the basic financial statements are fairly stated. Varying
degrees of assurance are being provided by the auditor regarding the other mformation included m this
report. A user of this report should read the independent auditer's report carefully to ascertain the level of
assurance being provided for each of the other parts of this report.

REPORTING THE VILLAGE™S MOST SIGNIFICANT FUNDS

The Village's financial statements provide detatled informaton about the most significant funds. The
Village may establish other tunds to help it control and manage money for particular purposes or to show
that it 15 meeting legal responsibilities for using capital contnbutions and ether money. The Village's
enterprise fund uses the following accounting approach:

All of the Village's services are reported 1n an enterprise fund. They are reported using the full acerual
method of accounting 1n which all assets and all habihities associated with the operation of these tunds are
included on the balance sheet. The focus of proprietary funds 1s on income measurement, which, together
with the maintenance of equity. 1s an important financial indication.













































VILLAGE OF HARRISONBURG, LOUISIANA

NOTES TO THE BASIC FINANCIAL STATEMENTS

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The Village of Harrisonburg was incorporated October 18, 1923, under the provisions of the Lawrason
Act. The Village operates under the Mayor-Board of Alderman form of government. The Village provides
the following significant services to its residents as provided bv its charter: public satety (police and fire).
highways and streets. utilities (water. gas and sewer services) and general administrative functions.
mcluding coordmation of related services with pansh. state and federal governing bodies,

The accounting and reporting policies of the Village of Harrisonburg contorm to generally accepted
accounting principles as applicable te governments. Such accounting and reporting procedures also
contorm to the requirements of Louisiana Revised Statutes 24:517 and to the guides set forth in the
Louistana Municipal Audit and Accounting Guide. and to the industry audit guide. Audits of State and
Local Governmental Units.

A. GOVERNMENT-WIDE & FUND FINANCIAL STATEMENTS

The government-wide financial statements (1.e., the Statement of Net Position and the Statement of
Changes 1n Net Position) report information on all of the nonfiduciary activities of the primary government
and 1ts component units. For the most part. the effect of interfund activity has been removed trom these
statements. Govemmmental activities, which normally are supported by taxes and intergovemmental
revenues, are reported separately from business-type activities, which rely to a significant extent on fees
and charges for support. Likewise, the primary government is reported separately from certam legally
separate component units for which the primary government 1s fimancially accountable.

The Statement of Activities demonstrates the degree to which the direct expenses of a given function or
segment 15 offset by program revenues. Direct expenses are those that are clearly i1dentifiable with a
specific function or segment. Program revenues mchude 1} charges to customers or applicants who
purchase, use or directly benefit from goods, services, or privileges provided by a given function or
segment and 2) Capital Contributions and contributions that are restricted to meetings the operattonal or
capttal requirements of a particular function or segment. Taxes and other ttems not properly included
among program revenues are reported instead as general revenues.

Separate financial statements are provided for governmental funds. proprietary funds. and fiduciary funds.
even though the latter are excluded from the government-wide financial statements. Major individual
governmental funds and major individual enterprise funds are reported as separate columns 1n the fund
financial statements.

B. MEeASUREMENT FOCUS, BASIS OF ACCOUNTING, & FINANCIAL STATEMENT PRESENTATION
The government-wide financial statements are reported using the econemic resources measurement focus

and the accrual basis of accounting, as are the proprietary fund and hductary tund financial statements.
Revenues are recorded when eamed and expenses are recorded when a hability 1s incurred.

20



VILLAGE OF HARRISONBURG, LOUISIANA

NOTES TO THE BASIC FINANCIAL STATEMENTS
CONTINUED

regardless of the tinung of related cash tlows, Property taxes are recogmzed as revenues in the vear for
which they are levied. Capital contributions and sumilar items are recognized as revenue as soon as all
eligtbility requirements imposed by the provider have been met.

Governmental tund financial statements are reported using the current financial resources measurement
focus and the modified accrual basis of accounting. Revenues are recognized as soon as they are both
measurable and available. Revenues are considered to be available when they are collectible within the
current period or soon enough thereafter to pay habihties of the current period. For this purpose. the
government considers revenues to be avatlable if they are collected within 60 days of the end of the current
fiscal period. Expendtitures generally are recorded when a liability 1s incurred. as under accrual accounting.
However, debt service expenditures. as well as expenditures related to compensated absences and claims
and judgments, are recorded only when payment 1s due. Property taxes, franchise taxes, hicenses, and
mterest associated with the current fiscal period are all considered to be susceptible to accrual and so have
been recognized as revenues of the current fiscal pertod. All other revenue ttems are considered to be
measurable and available only when cash 1s received by the government.

The municipality reports the following major governmental tunds:

The General Fund s the munietpality’s primary operating fund. It accounts for all financial
resources of the general government, except those required to be accounted for in another fund.

The municipality reports the following major proprietary tund:

+ Enterprise Fund
~ Waler Activities
o Sewer Activities
o Gas Activities

As a general rule the effect of intertund activity has been eltmunated tfrom the government-wide financial
statements. Exceptions to this general rule are payments-in-lieu of taxes and other charges between the
government’s enterprise operations. Elimination of these charges would distort the direct costs and
program revenues reported for the vartous functions concerned.

Amounts reported as program revenues mclude 1) charges to customers or applicants for goods. services.
or privileges provided. 2} operating grants and contributions, and 3) capital grants and contributions,
including special assessments. Internally dedicated resources are reported as general revenues rather than
as program revenues. Likewise, general revenues include all taxes.

Proprictary tunds distinguish operating revenues and expenses from nonoperating items. Operating
revenues and expenses generally result from providing services and producing and delivering goods m
connection with a proprietary fund’s princtpal ongoing operations. Principal operating revenues are utthity
billings. Operating expenses for enterprise funds include the cost of sales and services. administrative
expenses, and depreciation on capital assets. All revenues and expenses not meeting this definition are
reported as nonoperating revenues and expenses.



VILLAGE OF HARRISONBURG, LOUISIANA

NOTES TO THE BASIC FINANCIAL STATEMENTS
CONTINUED

C. EQUITY CLASSIFICATIONS

In the government-wide financial statements, equity 1s classified as Net Position and displayed o three
components as applicable. The components are as tollows:

Invested in Capital Assets - Capital assets including restricted capital assets, when applicable, net of
accumulated depreciation.

Restricted Net Position - Net posttion with constraints placed on their use etther by (1) external groups
such as creditors, grantors, contnibutors, or laws or regulations of other governments or {2) law through
constitutional provisions or enabling legislation.

Unrestricted Net Position - All other net position that does not meet the definition of “restricted” or
“invested m caprtal assets™,

When an expense is incurred for the purposes for which both restricted and unrestricted net position is
available, management applies restricted resources first. The policy concerning which to apply first varies
with the intended use and legal requirements. The dectsion is typically made by management at the
mceurrence of the expense.

In the Fund Financial Statements. governmental tund equuty is classitied as a fund balance. The District
has implemented GASB Statement 54 “Fund Balance Reporting and Governmental Fund Type
Definttions.” This Statement provides more clearly defined fund balance categories to make the nature
and extent of the constraints placed on the purposes tor which resources can be used.

a. Nonspendable tund balance — amounts that are not m a spendable form (such as prepaid
expenses) or are required to be maintained intact:

b. Restricted tund balance — amounts constraimed to specific purpoeses by their providers (such as
grantors. bondholders, and lugher levels of government). through constitutional provisions, or
by enabhing legislation:

¢. Committed fund balance — amounts constramed to spectfic purposes by a government itselt
using its highest level of decision-making authority; to be reported as committed, amounts
cannot be used tor any other purpose unless the government takes the same highest level action
to remove or change the constraint;

d. Assigned fund balance - amounts a government tends to use for a specific purpose: intent
can be expressed by the governing body or by an official or body to which the governing body
delegates the authority;

e. Unassigned fund balance — amounts that are available for any purpose: positive amounts are
reported only in the general fund.

T
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VILLAGE OF HARRISONBURG, LOUISIANA

NOTES TO THE BASIC FINANCIAL STATEMENTS
CONTINUED

K. Fvnp Eourry

In the fund equity statements. governmental funds report reservations of tund balances for amounts that
are not avatlable for appropriation or are legallv restricted by outside parties for use for a specific pumpose.
Designations of fund balance represent tentative management plan that are subject to change.

L. USE OF ESTIMATES

The preparation of financial statements m contormity with generally accepted accounting prineiples
requires management to make estimates and assumptions that aftect the reported amounts of assets and
habilities and disclosure of contingent assets and labilities at the date of the financial statements and the
reported amounts of revenues and expenses during the reportng period. Actual results could difter from
those estunates,

2. CASH, CASH EQUIVALENTS, & INVESTMENTS — (C.D.S IN EXCESS OF 90 DAYS)

Custodial Credit Risk

Custodial credit risk for deposits 1s the risk that, in the event of the farlure of a deposttory tinancial
institution, the government will not be able to recover its deposits. Under state law. these deposits (or the
resulting bank balances) must be secured by federal deposit insurance or the pledge of securities owned
by the fiscal agent bank. The market value of the pledged securities plus the federal deposit insurance
must at all times equal the amount on deposit with the fiscal agent.

These securtties are held in the name of the pledging fiscal agent bank in a holding or custodial bank that
is mutually acceptable to both parties.

Lowsiana Revised Statute 391229 imposes a statutory requirement on the custodial bank to advertise and
sell the pledged securtties within 10 days of being notified by the Entty that the tiscal agent bank has
tailed to pay deposit funds upon demand. Further. Lowisiana Revised Statute 39:1224 states that securities
held by a third party shall be deemed to be held in the Entity’s name.

Depaosits

It is the Village’s policy for deposits {demand checking accounts, savings accounts. and certificate of
deposits) to be 100% secured by collateral at market or par, whichever s Tower, less the amount of the
Federal Deposit Insurance Corporation insurance. The Village's deposits are categorized to give an
mdication of the level of risk assumed by the Village at year end. The categonies are desceribed as follows:

(=)
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VILLAGE OF HARRISONBURG, LOUISIANA

NOTES TO THE BASIC FINANCIAL STATEMENTS

CONTINUED
12. ELECTED OFFICIAL'S SALARIES
Annualized
Name Term Title Salary
Michael Tubre
757 Bushlev St 2007 - Present Mayor $ 9600

Harrisonburg, LA 71340

(318) 744-5613

Judy Cotten

PO Box 408 2015 - Present Alderman $  1.8500
Hamsonburg. LA 71340

(318) 557-8256

Greg Terry

PO Box 262 2007 - Present Alderman $ 4800
Harrisonburg, LA 71340

(318) 744-5547

Blake Barbo

PO Box 67 2022 - Present Alderman $ 4,800
Harnisonburg, LA 71340

(318) 758-1691

Lyndell Atkins o
PO Box 443 2012 - Present Chief of Police $ 390135
Harrisonburg, LA 71340
(318) 403-8647
13. SCHEDULE OF INSURANCE
Type Agent Amount Date Expired
General Liability Loussiana Municipal Risk $£500,000 1018 2023

Munagement Agency

Law Enforcement Officer - Lowisiana Municipal Risk 5310000 10189023
Government Cnime Policy Management Agency o
Errors & Omissions Lowsiana Municipal Risk $500.000

10,18 2023
Manapement Agency

Auto Liabihity Loussiana Municipal Risk 500,000

10182023
Management Agency ’



VILLAGE OF HARRISONBURG, LOUISIANA

NOTES TO THE BASIC FINANCIAL STATEMENTS

CONTINUED

14. SUBSEQUENT EVENTS

Management has evaluated events and transactions subsequent to the Statement of Net Position date
though, November 2, 2023, of the independent auditor’s report tor potential recognition or disclosure

the financial statements.

15, EXCESS EXPENDITURE OVER APPROPRITATIONS

The Entity over spent tts budget by $179.053 or 65.1%.

16. WATER, SEWER, & GAS RATES

Water: (523 Customers)

Minimum Charge

Next

Commercial
Restdential

Schools

Housmg Authority Prison

Sewer: (149 Customers)

Residential

School

Housing Authority
Prison

Gas: (474 Customners)

$ 18.00 for 1*' 2.000 gals. water used
$ 18.00 for 1*' 2,000 gals. water used
$ 30.00 for 1 2,000 wals. water used

$ 81.00 for 1" 2,000 gals. water used

$ 18.00 for 1*' 2,000 gals. water used
£ 50.00 for 1" 2 (M) gals. water used
$ 50.00 for 1" 2,000 gals. water used
S75000 tor 1+ 2.000 gals, water used

Flexible

Residential

Commercial

Prison

e Inside city limits- $20.00 flat tee
plus $4.90 per Cef Annual CPI

¢ Qutside ity limits- $21.00 flat
fee plus $1.00 per Cef Annual
CPl

e Inside city limits- $20.00 flat fee
plus $0.90 per Cet Annual CPI

e Outside city lmits- $21.00 flat
fee plus $1.00 per Cef Annual
CPl

§ 15.00 flate rate plus $0.90 per Cef

Annual CPI

e
=)

$.0035 per gallon water used thereafter
$.0035 per gallon water used thereafter
$.00035 per gallon water used thereafter

$.0035 per gallon water used thereafter

$.0035 per gallon water used thereafter
$.0400 per gallon water used thereafter
$.0400 per gallon water used thereafter

$.0500 per gallon water used thereafter












Village of Harrisonburg, Louisiana
Schedule of Compensation Benefits and Other Payments
to Agency Head or Chief Executive Officer
For the Year Ended June 30, 2023

Honorable Michael Tubre, Mayor

Purpose Amount

Salary % 9.600
Benefits-Insurance -6)-
Benetits-Retirement -{)-
Benetits (Expense Allowance) -t)-
Car Allowance -0
Vehicle Provided by Government -0-
Per Diem -0-
Reimbursements -0-
Travel -0-
Registration Fees -()-
Conterence Travel -0-
Contiuing Professional Education Fees -0-
Housing -0-
Un-vouchered Expenses™® -0
Special Meals hY -()-

*An example of an un-vouchered expense would be a travel advance.

See mdependent auditor’s report.
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Village of Harrisonburg
Harrisonburg, Louisiana
Schedule of Expenditures of Federal Awards
For the Year Ended June 30, 2023

Federal Grantor/Pass Federal CFDA Pass-Through Entity Federal
or Cluster Title Numher ldentifyving Number Expenditures (8)

Coronavirus State and Local Fiscal Recovery Funds
Departsnient of the Treasury
Corenavirus State snd Local Fiscal Recovery Funds 227 S8,718

Duinkitig Watker State Revolving Fund Cluster-Cluster
Utated States Envirennnental Protection Agency
Capitahization Granis for Drinking Water State Revolving
Funds 06,408 1.8535.679
Department of Houstng sad Urban Development
Community Development Block Grants/State’s program

aikl Non-Enttlement Grants tn Hawais 14.22% 698,723
Total Other Programs 2613020
Total Expenditures of Federal Awards S 2613420

See ndependent auditor’s report.
The accompanving notes are an integral part of this statement

=]
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VILLAGE OF HARRISONBURG
HARRISONBURG, LOUISIANA

NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
For the Year Ended June 30, 2023

Note A - Smgle Audit Requirements

In July 1996, the Single Audit Act Amendments of 1996 (1996 Act) were enacted and superseded the Single Audit
Act of 1984, In June 1997 OMB issued a revised Cirenlar A-133, Awdits of Stures, Local Governments, and Non-
Profir Organizations. to mmplement the changes from the 1996 Act and to rescind Cirendar A-128. On 06 272003
OMB Circular A-133 was revised for fiscal years ending 12:31.2003 and forward. For 2015 and forward OMB
Circular A-133 has been superseded in tts entirety by OMB's Uniform Administrative Requirements. Cost
Principles. and Audit Requirement for Federal dwards (Umform Guidance) which changes the ungle audit
threshold to $750.000

The business type tunds used to account for these funds use the acerual basis of accountmy,
1.) General
The accompanying Schedule of Expenditures of Federal Awards presents the activity of all federal awards
programs of the Village. The Village reporting entity i1s defined in Note 1 to the Village's basic financial
statements. Federal awards received directly from federal agencies, as well as federal awards passed through
other governmental agencies, are included on the schedule.

2.) Basis of Accounting

The accompanving Schedule of expenditures of Federal Awards 1s presented using the acerual basis of
accountimy, which is described m Note 1 to the Village's basic hnanaial statements.

3.) Relationship To Basic Financial Statements

Federal award revenues are reported in the Village’s basic fimanaial statements as tollows:

General:
Coronavirus State and Local Fiscal Recovery $ 38,718
Captalization Grants for Dnnking Water State

Revolving Funds 1,855,679
Communty Development Block Grantw/State’s

Progam 698,723
Total $ 2613120

Amounts reported in the accompanying schedule agree with the amounts reported in the related federal financial
reports except for changes made to reflect amounts in accordance with ULS. generally accepted accounting
principles.

4.) Federal Awards

“Federal awards” do not include the Village’s other state grants.

e
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VILLAGE OF HARRISONBURG
HARRISONBURG, LOUISIANA

NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
For the Year Ended June 30, 2023

5) INDIRECT COST RATE
The Village has elected not to use the 10¢s Je minims indirect cost rate aullowed under the Unifirm Guidance.

Presented for purposes of additional analysis only.
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING
STANDARDS

The Honorable Michael Tubre, Mavor
& Members of the Village Council
Harrisonburg. Lousiana

We have audited. in accordance with the auditing standards generally accepted in the United States of
America and the standards apphicable to financial andits contamed m Government Auditing Standards
tssued by the Comptroller General of the United States, the hnancial statements of the govermnmental
activities and the business type activities of the Village of Harrisonburg. as of and tor the vear ended June
30, 2023, and the related notes to the financial statements, which collectively comprise the Village of
Harrisonburg's basic financial statements, and have ssued our report thereon dated November 2, 2023,

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Village of
Harrisonburg’s mternal control over financial reporting (internal control) to deternune the audit
procedures that are appropriate 1n the circumstances for the purpose of expressing our opinions on the
financial statements, but not for the purpose of expressing an opinion on the effectiveness ot the Village
of Hamsonburg's internal control. Accordingly. we do not express an opiiion on the effectiveness of the
Village of Hamisenburg's internal control.

A dcficiency in internal control exists when the design or operation of a control does not allow
management or employees, i the normal course of performing their assigned functions. to prevent. or
detect and correct, misstatements on a tmely basis. A material weaknesy 1s a deficiency, or a combination
of deficiencies, in intemal control, such that there 15 a reasonable possibility that a material misstatement
of the entitv's financial statements will not be prevented or detected and corrected on a timelv basis. A
signtficanit deficrency 1s a deficiency, or a combination of deficiencies. in intemal control that 1s less severe
than a matertal weakness, yet important enough to mernt attention by those charged with governance.

Our consideration of mternal control was for the limited purpose described in the first paragraph of this
section and was not designed to identity all deficiencies in intemal control that might be material
weaknesses or signiftcant deficiencies and therefore. matenal weaknesses or significant deficiencies may
exist that have not been identified. Given these hmitations, during our audit we did not identity any
deficiencies in mnternal control that we consider to be material weaknesses, We did wdentify certan



deficiencies in mternal control. deseribed 1n the accompanying schedule of findigs and questioned costs
as items (2023-1 Small Size of Entity and 2023-2 Collecting cash payvments for tickets) that we
consider to be significant deficiencies.

Compliance and Other Matters

Axs part of obtaining reasonable assurance about whether the Village of Harrisonburg's financial statements
are free from matenal misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncomphance with which could have a direct and matenal
effect on the determination of financial statement amounts. However, providing an opinion on compliance
with those provisions was not an objective of our audit and. accordingly. we do not express such an
opmion. The results of our tests disclosed mstances of noncompliance or other matters that are required
to be reported under Governmenr Auditing and which are described 1n the accompanymng Schedule of
Findings and Questoned Costs as item. [2023-3 Budget Variance].

Village of Harrisonburg’s Response to Findings

Government Auditing Standards requires the auditor to perform hmted procedures on the Village of
Harrisonburg’s response to the findings idenufied in our audit and described 1n the accompanying
Schedule of Findings and Questioned Costs, The Village of Harrisonburg's response was not subjected to
the other auditing procedures apphed in the audit of the financial statements and. accordingly, we express
1o epinien on the response.

Purpose of this Report

The purpose of this report 15 solely to deseribe the scope of our testing of internal control and comphance
and the results of that testing, and not to provide an opinien on the effectiveness of the entity's internal
control or on compliance. This report 1s an integral part of an audit performed in accordance with
Government dudning Standards in considerimg the entity's internal control and comphance. Accordingly.
this communication is not suitable for any other purpose.

This report is intended solely tor the information and use of the audit committee. management, tederal
awarding agencies and Legislative Auditor's Office and 15 not intended to be and should not be used by
anvene other than these specified parties. However, this report ts a public document, and 1its distribution
1s not hnuted.

The Vercher Group

Jena, Louisiana
November 2. 2023

44



JolnR VercherCP A THE VERCHER GRO[]P MEMBERS

lil (“"1"}" A . -y - N
Jomndereniergrong.cont A Praofessional Corporation of .
Lo ] Anerean Instifitte of
Certified Public Accountants Certifted Public Accountants
Jonathen M. Vercher MS.. U P A P.O. Bux 1608
Jonathaw@ verchergronp com 1737 N 2w St — Suite A Seciety of Lowsiann
Jena, Louisiana 71342 Certified Public Accountanty
. . . Tel: (318) 992-6348
David R VercherMBA . CPA_CFE Fax ((318)} 0024374 Association of

e :
duvidi@verchergronp.com Cerified Fraud Examiners

INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR EACH MAJOR
PROGRAM
AND ON INTERNAL CONTROL OVER COMPLIANCE REQUIRED BY THE
UNIFORM GUIDANCE

Village of Harrisonburg
Harrisonburg, LA

Report on Compliance for Each Major Federal Program
Opinion on Each Major Federal Program

We have audited the Village of Harrisonburg’s compliance with the types of comphance requirements
wlentified as subject to audit m the OMB Compliance Supplement that could have a direct and material
etfect on each of the Village of Harrisonburg’s major federal programs for the year ended June 30. 2023,
The Village of Harrisonburg’s major federal programs are identified in the summary of auditor’s results
section of the accompanving schedule of findings and questioned costs.

In our opimion, the Village of Harrisonburg comphied. m all matenal respects, with the types of compliance
requirements referred to above that could have a direct and material effect on each of its major federal
programs for the year ended June 30. 2023,

Bansis for Opinion on Euch Major Federal Program

We conducted our audit of comphance in accordance with auditing standards generally accepted in the
United States of America: the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States, and the audit requirements of Title 2
US. Code of Federal Regulanons Part 200, Uniform Administrative Reguirements. Cost Principles. and
Audit Reguirements for Federal dwards (Uniform Guidance). Our responstbilities under those standards
and the Uniform Guidance are further described i the Auditor’s Responsibilities for the Audit of
Comphance section of our report.

We are required to be independent of the Village of Hamrisonburg and to meet our other ethical
responsibilities, mn accordance with relevant ethical requirements relating to our audit. We believe that the
awdit evidence we have obtamed is sutficient and appropriate to provide a basis tor our opinion on
compliance for each major tederal program. Our audit does not provide a legal determination of the
Village of Hamisonburg’s compliance with the compliance requirements referred to above.

Responsibilities of Management for Compliance

Management 1s responsible for comphance with the requirements referred to above and for the design.
implementation, and mamtenance of effective internal control over compliance with the requirements of
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laws, statutes, regulations, rules. and provisions of contracts or grant agreements applicable to the Village
of Harrisonburg’s tederal programs,

Auditor’s Respansibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the
compliance requirements referred to above occurred. whether due to fraud or error. and express an opinion
on the Village of Hamisonburg’s compliance based on our audit. Reasonable assurance 1s a high level of
assurance but 15 not absolute assurance and therefore ts not a guarantee that an audit conducted in
accordance with generally accepted auditing standards, Government Auditing Standardy. and the Uniform
Guidance will always detect matertal noncompliance when 1t exasts. The risk of not detecting material
noncompliance resulting from fraud 1s higher than that resultmg from error. as fraud may nvolve
collusion, forgery. intentional omissions. misrepresentations, or the overnde of internal control.
Noncompliance with the compliance requirements reterred to above 1s considered maternial 1f there 15 a
substantial likehhood that, individually or in the aggregate. 1t would influence the judgment made by a
reasonable user of the report on comphance about the Village of Harmisonburg’s compliance with the
requirements of each major federal program as a whole.

In performing an audit in accordance with generallv accepted auditing standards, Governmenr Auditing
Standurds. and the Untform Guidance, we:

e Exercise professional judgment and maintain professional skepticism througheut the audit.

o [dentity and assess the risks of matenial noncomphance. whether due to fraud or error, and design
and perform audit procedures responsive to those risks. Such procedures melude examuning, on a
test basis. evidence regarding the Village of Hamisonburg's comphance with the compliance
requirements reterred to above and perfonming such other procedures as we considered necessary
in the ctrcumstances.

¢  (Obtain an understanding of the Village of Harrisonburg’s internal control over compliance relevant
to the audit in order to design audit procedures that are appropriate tn the circumstances and to test
and report on mternal control over compliance in accordance with the Uniform Guidance. but not
for the purpose of expressing an opmion on the effectiveness of the Village of Harrisonburg’s
miernal control over compliance. Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding. among other matters. the
planned scope and timing of the audit and any significant deficiencies and material weaknesses in internal
control over compliance that we wdentified durmg the audit.

Report on Internal Control over Compliance

A deficiency in mrernal comtral over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functiens, to prevent. or detect and correct. noncomphiance with a type of compliance requirement of a
federal program on a timely basis. A material weakness in tnternal control over compliance 1s ¢
deficiency, or a combination of deficiencies, in internal control over comphance. such that there is a
reasonable possibility that material noncompliance with a type of compliance requirement of a federal
program will not be prevented. or detected and corrected, on a timely basis. A significant deficiency in
mternal control over compliance is a defictency, or a combination of deficiencies, ininteral control over
comphance with a type of compliance requirement of a federal program that 1s less severe than a maternial
weakness in intemal control over compliance. yet important enough to merit attention by those charged
with governance.

-

Our consideration of internal control over compliance was for the limited purpose desenibed m the
Auditor’s Responsibilities tor the Audit of Comphance section above and was not designed to identity all
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deficiencies in internal control over compliance that nught be material weaknesses or significant
deficiencies in mternal control over comphance. Given these limitations, during our audit we diud not
identity any deficiencies m internal control over comphiance that we consider to be material weaknesses,
as defined above. However, matertal weaknesses or significant deficiencies in internal control over
comphiance may exist that were not identitied.

Our audit was not designed for the purpose of expressing an opinion on the ettectiveness of internal control
over compliance. Accordingly. no such opinion s expressed.

The purpose of this report on internal control over compliance 1s solely to describe the scope of our testing
of internal control over comphance and the results of that testing based on the requirements of the Unitorn
Guidance. Accordingly, this report 1s not suitable for any other purpose.

The Vercher Group

Jena. Louisiana
November 2, 2023
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VILLAGE OF HARRISONBURG
HARRISONBURG, LOUISIANA
SCHEDULE OF FINDINGS AND QUESTIONED COSNT
For the Year Ended June 30, 2023

We have audited the basie financial statements of the Village of Harrisonburg, Lowsiana. as of and for
the vear ended June 30, 2023, and have 1ssued our report thereon dated November 2, 2023, We conducted
our audit in accordance with generally accepted auditing standards and the standards 1n the United States
of America applicable to financial audits contained in Government Auditing Stundurds, issued by the
Comptroller General of the Umited States.

Section I - Summary of Auditor’s Results

Our audit of the hinancial statements as of June 30, 2023, resulted 1n an unmodified opinion.
a. Reporton Infernal Control and Compliance Material fo the Financial Statements

Internal Control
Material Weaknesses [ ] Yes Signmificant Deficiencies X Yes

Comphance
Compliance Material to Financial Statements Yes

b. Federal Awards

Internal Control

Material Weaknesses [ ] Yes Other Conditions [ |Yes
Type of Opinton on Comphance  Unmoditied Qualitied [ ]
For Major Programs Disclaimer [ Adverse [}

Are the finding required to be reported in accordance with Uniform Guidance?
[ ]Yes No
c. Identification of Major Programs:

CFDA Number (s) Name of Federal Progranl (or Cluster)

66.468 Capitalization Grants for Drninking Water State
Revolving Funds

Dollar threshold used to distmguish between Type A and Type B Programs: $ 750.000
Is the auditee a ‘Jow-risk” auditee. as defined by OMB Uniform Guidance? [[JYes [ No



VILLAGE OF HARRISONBURG
HARRISONBURG, LOUISIANA

SCHEDULE OF FINDINGS AND QUESTIONED COSNT - (CONT))
For the Year Ended June 30, 2023

Section I - Financial Statement Findings

2023-1 Small Size of Entity (Internal Control)

Condition: Because of the small size of the Village and the lack of separation of duties of employees,
many of the important elements of good internal controls cannot always be achieved to ensure adequate
protection of the Village’'s cash.

Criteria: Important elements of good internal controls often require that the same employee does not
handle the tunctions of accounting. collections. billing. receiving and check writing.

Cause of Condition: Small size of entity and lack of employees.

Effect of Condition: Stgmficant deficiency in intemal controls.

Recommendation: We recommend that management continue to provide the necessary oversight m s
current internal control procedures. specitfically in the areas of cash receipts, collection receipt activities,
recordation of those receipts. depositing of funds collected. and review of checks written.

Client Response and Corrective Action: Management will continue to provide the necessary oversight
m its current mternal control procedures, specifically m the areas of cash recempts. collection receipt
activities. recordation of those receipts. depositing of funds collected, and review of checks written.
Contact Person: Mike Tubre. Mayor

Anticipated Completion Date: N/A

2023-2 Collecting Cash payments for Tickets without receipts (Internal Control)

‘ondition: Inquiry of employees found that on occastons some employees have been collecting cas
Conditi Ir v of employ tound that ploy have b llecting cash
payments for fies betore they are computer processed without receipts.

Criteria:  All tickets written should be recorded in the ticket books and pavment or disposition of the
tine documented.

Cause of Condition: Not documenting pavment of disposition of cash fines collected.
Effect of Condition: Significant deficiency in intemal controls.

Recommendation: All tickets written should be computer processed and cash payments or disposition
of the fine(s) documented.

Client Response and Corrective action: All tickets written will be recorded in the ticket books and
payment or disposition of the fine documented.
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VILLAGE OF HARRISONBURG
HARRISONBURG, LOUISIANA

SCHEDULE OF FINDINGS AND QUESTIONED COSNT - (CONT))
For the Year Ended June 30, 2023

Section 11 - Financial Statement Iindings (Cont.)

Contact Person: Mike Tubre, Mayor

Anticipated Completion Date: June 30, 2024

2023-3 Budget Variance

Condition: Village of Harrisonburg had an untfavorable expenditure variance of $179.053 or 65.1% in
tts general tund budget for the vear ended June 30. 2023,

Criteria:  The Budget Act requires that budgets be amended when the variance exceeds 5%.
Cause of Condition: The Village underbudgeted expenditures.

Effect of Condition: The general fund has an unfavorable expenditure vanance and violates the Budget
Act.

Recommendation: The Village budget should be amended when there 1s an unfavorable variance of
more than 3%,

Client Response: The management of the Village will begin amending the budget 1t the expenditure
exceeds 5%,

Contact Person: Mike Tubre, Mayor

Anticipated Completion Date: June 30, 2024

Section IT1 — Federal Awards Findings and Questioned Costs

No items tdentified.
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MANAGEMENT LETTER COMMENTS

During the course of our audit. we observed conditions and circumstances that may be improved. Below
are sttuations that may be inproved (1f any) and recommendations for improvements.

CURRENT YEAR MANAGEMENT LETTER (. OMMENTS

No items tdenttfied.



VILLAGE OF HARRISONBURG
HARRISONBURG. LOUISTANA
JUNE 30, 2023

MANAGEMENT’S SUMMARY OF PRIOR YEAR FINDINGS

Legislative Auditor
State of Lowsiana
Baton Rouge. Lowsiana 70804-9397

The management of the Village of Hamisonburg, Louisiana has provided the following action summaries
relating to audit findings brought to their attention as a result of their tinancial audit for the year ended
June 30. 2022,

Prior Year Findings

2022-1 Small Size of Entity (Unresolved)

Condition: Because of the small size of the Village and the lack of separation of duties of employees,
many of the important elements of good internal controls cannot always be achieved to ensure adequate
protection of the Village's cash,

Criteria: Important elements of good internal controls often require that the same employee does not
handle the functions eof accounting. collections. billing. receiving and check writing.

Cause of Condition: Small size of entity and lack of employees.

Effect of Condition: Signmficant defictency m intemal controls.

Recommendation: We recommend that management continue to provide the necessary oversight in its
current internal control procedures, specifically m the areas of cash receipts. collection receipt activities,
recordation of those receipts. depositing of funds collected, and review of checks written.

Client Response and Corrective Action: Management will continue to provide the necessary oversight
in its current internal control procedures. spectfically in the areas of cash receipts. collection receipt
activities, recordation of those receipts, depositing of funds collected, and review of checks written.
Contact Person: Mike Tubre, Mayor

Anticipated Completion Date: N/A

2022-2 Annual Filing of Financial Statements (Resolved)

Condition: The Village did not timely file therr financial statements with the Legislative Auditor on a
timely basis,

=
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VILLAGE OF HARRISONBURG
HARRISONBURG. LOUISTANA
JUNE 30, 2023

MANAGEMENT’S SUMMARY OF PRIOR YEAR FINDINGS

Criteria: LSA-RS 24:514, LSA-RS 33:463 and/or LSA-RS 39:92_ as applicable. require that
governmental units file thewr financial statements annually with the Legislative Auditor's Otfice within
s1x months of the entity's vear end ¢closing.

Cause of Condition: Not having the financial statements completed on time.

Potential Effect of Condition: Comphance finding and a freeze on grant funding.

Recommendation: The Village should have their audit completed m time to file with the Legislative
Auditor's Office within s1x months of the Village's vear end closmg.
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INDEPENDENT ACCOUNTANT'S REPOR ON APPLYING AGREED-UPON PROCEDURES

To the Village of Harrisonburg and the Lowisiana Legislative Auditor:

We have performed the procedures enumerated below on the control and compliance (C/C) areas
tdentified in the Louisiana Legislative Auditor’s (LLA's) Statewide Agreed-Upon Procedures (SAUPs)
tor the fiscal period July 1. 2022 through June 30, 2023, The Village of Harrisonburg’s management is
responsible for those C/C areas wWdenufied in the SAUPs.

The Village of Harrisonburg has agreed to and acknowledged that the procedures pertormed are
appropriate to meet the intended purpose of the engagement. which s to perform specified procedures on
the C/C areas identified m LLA’s SAUPs for the fiscal pertod July 1. 2022, through June 30, 2023,
Additionally. LLA has agreed to and acknowledged that the procedures pertormed are appropriate for its
purposes. This report may not be suttable for any other purpose.  The procedures performed may not
address all the items of interest to a user of this report and may not meet the needs of all users of this report
and. as such. users are responstble for determining whether the procedures pertormed are appropriate for
their purposes.

The procedures and assoctated findmgs are as follows.

Written Policies and Procedures
1. Obtain and mspect the entity’s written policies and procedures and observe whether thev address each
of the followng categories and subcategories if applicable to public funds and the entity’s operations:

a) Budgeting, mcluding preparing. adopting. monitoring, and amending the budget.

b} Purchasing. including (1) how purchases are mmtiated: (2) how vendors are added to the vendor
hist: (3) the preparation and approval process of purchase requisttions and purchase orders; (4
controls to ensure compliance with the Public Bid Law; and (5) documentation required to be
maintamed for all bids and price quotes.

¢y Disbursements. including processing. reviewing, and approving.

dy Receipts/Collections. mcluding recerving, recording, and preparing depostts. Also. pohieies and
procedures should mclude management’™s actions to determine the completeness of all collections
tor each type of revenue or agency tund additions (e.g., periodic confirmation with outside parties,
reconctliation to utility billing after cutoft procedures. reconciliation of traffic ticket number
sequences, agency fund forfeiture monies confirmation).



¢}

k)

Payroll’Personnel. mcluding (1) payroll processmg. (2) reviewmg and approving time and
attendance records, mcluding leave and overtime worked, and (3) approval process for
employee(s) rate of pay or approval and maintenance of pay rate schedules.

Contracting, including (1) types of services requining written contracts, (2) standard terms and
condittons, (3) legal review. (4) approval process, and (5) monitoring process.

Credit Cards (and debit cards, fuel cards, P-Cards, if applicable). including (1) how cards are to
be controlled, (2) allowable business uses, (3) documentation requirements, (4) required approvers
of statements. and (5) monttoring card usage (e.g.. determning the reasonableness of tuel card
purchases).

Travel and Expense Reimbursement. including (1) allowable expenses, (2) dollar thresholds by
category of expense, (3) documentation requirements. and (4) required approvers.

Erhics. mcluding (1) the prohibitions as defined in Louwsiana Revised Statute (R.8.342.1111-1121
(2) actions to be taken if an ethics vielation takes place. (3) system to monitor possible ethies
vielations, and (4) a requirement that documentation 1s maintained to demonstrate that all
emplovees and officials were notitied of any changes to the entity’s ethies policy.

Debt Service, mcluding (1) debt issuance approval. (2) continuing diselosure/EMMA reporting
requirements, {3) debt reserve requirements, and (4) debt service requirements.

Information Technology Disaster Recovery/Business Continuity, ncluding (1) identification of
critical data and frequency of data backups, (2) storage of backups 1n a separate physical location
wolated from the network, (3) periodie testing/venification that backups can be restored. (3) use of
antivirus software on all systems. (5) tmely application of all available system and software
patches/updates, and (6) wdentification of personnel. preocesses. and tools needed to recover
operations after a entical event.

Prevention of Sexual Harassmenr, including R.S. 42:342-344 requrements for (1) agency
responsibilities and prohibitions, (2) annual employee training. and (3) annual reperting.

No exceptions noted in the procedures performed.

Board or Finance Commirttee

“

2. Obtain and mnspect the board/finance committee nunutes for the fiscal period. as well as the board’s

enabling legislation. charter. bylaws, or equivalent document in effect during the fiscal penod. and:

a})

b)

C}

Observe that the board/finance committee met with a quorum at least monthly, or on a trequency
in accordance with the board’s enabling legislation, charter, bylaws, or other equivalent document.

For those entities reporting on the governmental accounting model. observe whether the minutes
referenced or included monthly budget-to-actual comparisons on the general fund, quarterly
budget-to-actual, at a minimum, on proprietary funds. and senu-annual budget- to-actual. at a
minimmum, on all special revenue tunds. dlternarely. for those enitties reporting on the nonpirofit
acconnting model, observe thar the minntes referenced or mcluded financial actnviry relating to
public funds if those public funds comprised more than 10°% of the enunv’s collections during the

fiscal period.

For governmental entities. obtain the prior vear audit report and observe the unassigned tund
balance i the general fund. If the general fund had a negative ending unassigned fund balance
the prior year audit report. observe that the mimutes for at least one meeting during the tiscal perrod
referenced or mncluded a formal plan te eliminate the negative unassigned fund balance in the
general fund.

i ]
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dy Observe whether the board/finance committee received written updates of the progress of
resolving audit findmg(s), according to management’s corrective action plan at each meeting until
the findings are considered fully reselved.

No exceptions noted in the procedures performed.

Bank Reconciliations

3

Obtain a listing of entity bank accounts for the fiscal period from management and management’s
representation that the histing 15 complete.  Ask management to identity the entity’s main operating
account. Select the entity’s matn operating account and randomly select 4 additional accounts (or all
accounts 1if less than 5). Randomly select one month from the fiscal period. obtain and inspect the
corresponding bank statement and reconcihiation for each selected account, and observe that

a) Bank reconciliations melude evidence that they were prepared within 2 months of the related
statement closing date (e.g.. mitialed and dated or electronicallv logged):

b} Bank reconcihiations include evidence that a member of management/board member who does not
handle cash. post ledgers, or issue checks has reviewed each bank reconcihation (e g.. intialed and
dated, electronically logged). and

=
(=

¢} Management has documentation reflecting it has researched reconciling items that have been
outstanding for more than 12 months from the statement closing date, it apphicable.

No exceptions noted in the procedures performed.

Collections (excluding electronic funds transfers)

1.

th

Obtain a histing of depostt sttes for the fiscal period where deposits tor cash/checks/money orders
{cash) are prepared and management’s representation that the hsting is complete. Randomly select 5
depostt sites (or all deposit sites if Jess than 5).

The Village only has one site.

For each deposit site selected. obtain a listing of collection locations and management’s representation
that the histing is complete. Randomly select one collection location for each depostt stte (1.e.. 5
collection locations for 5§ deposit sites). obtain and inspect written policies and procedures relating to
employee job duties (if no written policies or procedures, mquire of emplovees about their job duties)
at each collection location. and observe that job duties are properly segregated at each collection
location such that.

a) Emplovees responsible for cash collections do not share cash drawers/registers.

by Each employee responsible for collecting cash is not responstble for preparmg/making bank
deposits, unless another employee/ofticial is responsible for reconciling collection documentation
(e.g., pre-numbered receipts) to the deposit.

Each employee responsible for collecting cash 1s not responsible for posting collection entries to
the general ledger or subsidiary ledgers. unless another employee/official s responsible for
reconctling ledger postings to each other and to the deposit.

;
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1.

e} Oaly employeesiofticials authonzed to sign checks approve the electronie disbursement (release)
of funds. whether through automated clearinghouse (ACH). electronic funds transter (EFT). wire
transfer, or some other electronic means.

For each location selected under #R above, obtain the entity’s non-payroll disbursement transaction
population (exchuding cards and travel reimbursements) and obtain management’s representation that
the population 15 complete, Randomly select 5 disbursements for each location. obtain supporting
documentation tor each transaction. and:

a) Observe whether the disbursement matched the related original ttenuzed mmvoice and supporting
documentation indicates deliverables included on the invoice were recerved by the entity.,

b} Observe whether the disbursement documentation included evidence (e.g., inttial/date, electronic
logging) of segregation of duties tested under #9. as apphcable.

No exceptions noted in the procedures performed.

Using the entity’s main operating account and the month selected tn Bank Reconciliation procedure
#3A. randemly select 5 non-payroll-related electronic disbursements (or all electronic disbursements
if less than 5) and observe that each electronic disbursement was (a) approved by only those persons
authorized to disburse funds (e.g., sign checks) per the entity’s policy, and (b) approved by the required
number of authorized signers per the entity’s policy. Note: It no electronic payments were made from
the mamn operating account during the month selected the practiioner should select an alternative
month and/or account for testing that does include electronmic disbursements.

No exceptions noted in the procedures performed.

Credit Cards/Debit Cards/Fuel Cards/P-Cards

12.

14.

Obtain from management a listing of all active credit cards, bank debit cards. fuel cards. and P-cards
{cards) for the fiscal period. including the card numbers and the names of the persons who maintatned
possession of the cards. Obtain management’s representation that the listing 1s complete.

. Using the hsting prepared by management. randomly select 5 cards (or all cards 1f less than 5) that

were used during the fiscal period. Randomly select one monthly statement or combined statement
for cach card (for a debit card. randomly select one monthly bank statement). obtain supporting
documentation, and:

a) Observe whether there 1s evidence that the monthly statement or combined statement and
supporting documentation (e.g.. original receipts for credit/debit card purchases, exception reports
tor excesstve fuel card usage) were reviewed and approved, tn writing (or electrontcally approved).
by someone other than the authorized card holder. [Note: Requiring such approval may constrain
the legal authority of certamn public officials (e.g.. mavor of a Lawrason Act municipality); these
mstances should not be reported. ]

b} Observe that finance charges and late fees were not assessed on the selected statements.
No exceptions noted in the procedures performed.

Using the monthly statements or combined statements selected under #12 above, excluding fuel cards,
randomly select 10 transactions (or all transactions if less than 10) from each statement, and obtain
supporting documentation for the transactions (1.e.. each card should have 10 transactions subject to
testing). For each transaction, observe it 1s supported by (1) an original itemized receipt that identifies

LA
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Payroll and Personnel

18.

Obtain a hsting of emplovees and officials employed during the hscal period and management’s
representation that the listing 15 complete. Randomly select 5 employees or officials, obtain related
paid salaries and personnel files. and agree paid salaries to authorized salaries/pay rates in the
personnel files.

. Randomly select one pay pertod during the fiscal period. For the 5 employees or officials selected

under #16 above, obtain attendance records and leave documentation for the pay period, and:

a) Observe all selected employees or otficials documented ther daily attendance and leave (e.g..
vacation, sick, compensatory). (Note: Generally, officials are not ehigible to earn leave and do not
document their attendance and leave. However. if the official 1s earning leave according to a policy
and/or contract. the official should document his/her datly attendance and leave.)

by Observe whether supervisors approved the attendance and leave of the selected employees or
otficials.

¢} Observe any leave accrued or taken during the pav period 1s reflected in the entity’s cumulative
leave records.

d) Observe the rate paid to the emplovees or officials agree to the authorized salary/pay rate found
within the personnel file.

No exceptions noted in the procedures performed.

. Obtain a histing of those employees or officials that received termination pavments during the fiscal

pertod and management’s representation that the list is complete. Randomly select two emplovees or
otficials, obtain related documentation of the hours and pay rates used i management’s termination
payment calculations and the entity s policy on termination payments. Agree the hours to the employee
or officials” cumulative leave records, agree the pav rates to the employee or officials’ authorized pav
rates i the employee or officials’ personnel files. and agree the termination payment to entity policy.

No exceptions noted in the procedures performed.

. Obtamn management’s representation that emplover and emplovee portions of third-party payroll

related amounts (e.g. payroll taxes. refirement contributions. health insurance  prenmiums,
garnishments, workers” compensation prenuums, ete,) have been paid. and any associated forms have
been filed. by required deadlines.

No exceptions noted in the procedures performed.

Erthics

2

. Using the 5 randomly selected employees/officials from procedure #16 under “Payroll and Persomnel”

above obtain ethics documentation from management, and:

a) Ohbserve whether the documentation demonstrates each emplovee/ofticial completed one hour of
ethics traiming during the fiscal perod.

b} Observe whether the entity mamtams documentation which demonstrates each employee and
official were notified of any changes to the entity’s ethics policy during the fiscal period, as
applicable.

dt]



23 Inquire and/or observe whether the agency has appomted an ethies designee as required by R.S.
42-1170.

No exceptions noted in the procedures performed.

Debt Service

24 Obtain a listing of bonds/notes and other debt mstruments ssued durmg the fiscal pertod and
management’s representatton that the histing 1s complete. Select all debt instruments on the listing.
obtain supporting documentation. and observe State Bond Commussion approval was obtained for
each debt instrument issued.

25 Obtain a listing of bonds/motes outstanding at the end of the fiscal pertod and management’s
representation that the listing 15 complete. Randomly select one bond/note. inspect debt covenants,
obtain supporting documentation for the reserve balance and pavments. and agree actual reserve
balances and payments to those required by debt covenants (including contingency funds, short-hived
asset funds, or other funds required by the debt covenants).

No exceptions noted in the procedures performed.

Fraud Notice

26, Obtain a listing of musappropriations of public funds and assets Jduning the fiscal period and

management’s representation that the listing 1s complete. Select all misappropriations on the listing,
obtain supporting documentation. and observe that the entity reported the misappropriation(s) to the
legislative auditor and the district attorney of the parish in which the entity is domtciled.

. Observe the entity has posted on its premises and website. the notice required by RS, 24:523 1

concerning the reporting of misappropriaton, fraud, waste, or abuse of public funds,

No exceptions noted in the procedures performed.

Information Technology Disaster Recovery/Business Continuity

28

a)

Perform the tollowing procedures, verbally discuss the results with management, and report “We
performed the procedure and discussed the results with management.™

Obtam and mnspect the entity’s most recent documentation that 1t has backed up its enitical data

(if no
written documentation, mquire of personnel responsible for backing up critical data) and
observe that such backup occurred within the past week. If backups are stored on a physical
medium (e.g.. tapes, CDs), observe evidence that backups are encrvpted betfore being
transported.

by  Obtamn and mspect the entity’s most recent documentation that 1t has tested/verttied that 1ts

backups can be restored (if no written documentation, mquire of personnel responsible for
testing/verifying backup restoration) and observe evidence that the test/verification was
successtullv performed within the past 3 months.

¢} Obtain a hsting of the entity’s computers currently m use and their related locations, and
management’s representation that the hsting 1s complete. Randomlv select 5 computers and
observe while management demonstrates that the selected computers have current and active
antivirus software and that the operating system and accounting system software 1 use are
currently supported by the vendor.

¢l



Prevention of Sexual Harassment

29 Using the 3 randomly selected employees’othicials from Payroll and Personnel procedure #9A obtain
sexual harassment training documentation from management, and observe that the documentation
demonstrates each emplovee/otficial completed at least one hour of sexual harassment traming during
the calendar year as required by R.S. 42:343.

30 Observe the entity has posted its sexual harassment policy and complaint procedure on 1ts website (or
in a conspicuaus location on the entity’s premuses if the entity does not have a website),

31. Obtain the entity’s annual sexual harassment report tor the current fiscal pertod. observe that the report
was dated on or before February 1. and observe it includes the applicable requirements of R.S. 42:344:

1. Number and percentage of public servants m the agency who have completed the training
requirements;

1J

Number of sexual harassment complaints received by the agency:
3. Number of complaints which resulted m a finding that sexual harassment occurred:

4. Number of complaints in which the finding of sexual harassment resulted in discipline or
comrective action; and

5. Amount of time it took to resolve each complaint.

No exceptions noted in the procedures performed.

We were engaged by The Village of Harrisonburg to perform this agreed-upon procedures engagement and
conducted our engagement in accordance with attestation standards established by the American Instifute
of Certified Public Accountants and applicable standards of Government Audinng Standards. We were not
engaged to and did not conduct an examination or review engagement. the objective of which would be the
expression of an opimton or conclusion, respectively. on those C/C areas itdentified n the SAUPs.
Accordingly. we do not express such an opinion or conclusion. Had we performed additional procedures,
other matters might have come to our attention that would have been reported to you.

We are required to be independent of The Village of Harnsonburg and to meet our other ethical
responsibilities. in accordance with the relevant ethical requirements related to our agreed-upon procedures
engagement.

This report is intended solely to describe the scope of testing performed on those C/C areas wlentitied 1n
the SAUPs. and the result of that testing. and not to provide an opmion on control or compliance.
Accordingly, this report s not suttable for any other purpose. Under Louistana Revised Statute 24:513,
this report 1s distributed by the LLA as a public document.

The Vercher Group

Jena. Loulsiana

November 2, 2023
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