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Independent Auditor's Report 

Board of Directors 

Project Uplift, Incorporated 
Shrevepo rt, Louisiana 71101 

I have audited the accompanying statement of financial position of Project Uplift, 
Incorporated (a nonprofit organization) as of September 30, 2003, and the related 
statements of activities, and cash flows for the year then ended. These financial 
statements are the respo nsibility of the organization's managem ent, M y respo nsibility is 
to  express an opinion on th ese financial statem ents based on my audit. 

I conducted m y audit in accordance with auditing standards generally accepted in the 
United States of America. Those standards require that I plan and perform the audit to 
obtain reasonable as surance about whether th e finan cial statements are free of material 
m isstatem ent An audit includes examining, on a test bas is

, evidence supporting the 
am ounts an d disclosur es in the finan cial statem ents. An audit also includes assessing th e 
accounting principles used and significant estim ates made by managem ent

, as  well as 
evaluating the overall financial statem ent presentation. 

In my opini on, th e fina ncial statements referred to above present fairly
, in  all material 

respects, the financial position of Project Uplift, Incorporated as of September 30, 2003, 
an d the chan ges in net assets an d its cash flows for the year then ended in conform ity 
with  accounting principles generally accepted in the United States of Am erica

. 

Th e schedule of functional expe nses is presented for purposes of additional analysis an d 
is not a required part of the basic financial statem ents. Such inform ation ha s been 
subjected to the auditing procedures applied in the audit of the basic financial statements 
and, in my opini on, is fairly stated in all material respects in relation to the basic financial 
statem ents taken as a whole. 

Certified Public Accoun tant 
G-ram bling, Louisiana 
Decem be r 22, 2003 
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PROJECT UPU FT, INCORPORATED 
STATEMENT OF FINANCIAL POSITION 

SEPTEMBER 30, 2003 

Assets 
Cash and cash equivalents 

Total assets 

Liabilities and Net Assets 
Liabilities: 

Total liabilities 

Net Assets: 
Unrestricted net assets 

STATEMENT A 

$48,567 

$48,567 

1.105 

Temporarily restricted net assets 

Total net assets 

Total liabilities and net assets 

47,462 

48,567 

$4 8.567 

See accompanying notes to the financial statements 
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Unrestricted Net Assets 
Support - Other 

PROJECT UPLIFT, INCORPORATED 
STATEMENT OF ACTIVITIES 

SEPTEMBER 30, 2003 

Total unrestricted support and reclassification 

Total expenses 
Adjustment for unfunded liability(net) 
Change in unrestdcted net assets 

Tem porarily Restricted Net Assets 
Grants 

Temporary Assistance for Needy Families 

Net assets released from restrictions 
Restrictions satisfied by payments 

Change in tempore rily re stricted net assets 

Net assets at beginning of year 

Net assets at end of year 

See accompanying notes to the financial statements. 
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STATEMENT B 

UNRESTRICTED 

$ 27 

27 

228,072 

(216,268) 

36,736 

$46,567 



 

PROJECT UPLIFT, INCORPORATED 
STATEMENT OF CASH FLOW S 

FOR THE YEAR ENOED SEPTEMBER 30, 2003 

Adjustments to reconcile change in net assets 
Cash provided by operating activities: 

Decrease(increase) in receivables 
Increase(decrease) in payables 

Total adjustments 

Net cash provided by operating activities 

Cash and cash equivalents at beginning of year 

Cash and ca sh equivatents at end of year 

STATEMENT C 

$11.831 

11.831 

36.736 

$48,567 
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Project Uplift, Incorporated 
Shreveport, Louisiana 

Notes to the Financial Statem ents 
As of and for the Year Ended Septem ber 30, 2003 

A. NATURE O F A 

The organization's purpose was the form ation of a center for the developm ent 
of hum an potential and furthering the comm on good and general welfare of 
the people of the comm unity and for bringing about civic betterm ent and 
social im provem ents. Th e corporation is non-profit and, as such, shall not 
engage in any activity not perm itted under section 501 ( c ) (3) of the Internal 
Revenue Code, as am ended, or by a corp oration contributions to which 
deductible under section 170 (c) (2) of the Internal Revenue Code. 

Project Uplift, Incorporated, "A Center for the Development of Human 
Potential", operates a Training Aid for Needy Families (TANF) Program that 
provides tutorial as sistance to children from  four elem entary schools

, one 

middle school, and high school students from various schools. It has also 
embraced a technology compo nent, (Distance Learning) for at least 10 
students in order to as sist in closing the "Digital Divide" for at-risk students. 

2. F 

The accompanying financial statem ents have been prepared on th e accrual 
basis of accounting in accordan ce with  generally accepted accoun ting 
principles. Net assets an d revenues, expenses, gains an d losses ar e clas sified 
bas ed on the existence  or absence of donor-im po sed restriction

. Accordingly, 
net assets of the organization an d changes th erein are classified and repo rted 
as follows: 

Unrestricted net assets-Net assets which are not subject to donor- 
im po sed restrictions. 



PROJECT UPLIFT, INCORPORATED 
SHREVEPORT, LOUISIAN A 
Notes to the Financial Statem ents 
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Temporarily restricted net assets-Net assets subject to donor- 
im posed restrictions which m ay or will be m et, either by action of 
th e organization and/or th e passage of tim e. W hen a restriction 
expires, temporarily restricted net as sets are reclassified to 
unrestricted net assets an d reported in th e statem ent of activities as 
net assets released from  restrictions. 

Permanently restricted net ussets-Net assets subject to donor- 
im po sed restrictions that th ey be m aintained perm an ently by the 
organization. Generally, th e donors of these as sets perm it the 
organization to use all or part of the incom e earned on an y related 
investm ents for general or specific purposes. 

Revenue an d public suppo rt consists prim arily of state grants. Grants and 
other contributions of cash and other as sets ar e repo rted as  permanently 
restricted or tem po rarily restricted if they ar e received wi th  donor restrictions 
or restrictions designated by the governing boar d. Contributions are 
considered to be unrestricted unless restricted by the donor. All assets over 
which the Board of Directors exercises discretionary control ha ve been 
included in th e General Fund. 

The prepar ation of finan cial statem ents in conform ity wi th  generally accepted 
accoun ting principles requires managem ent to m ake estimates and 
assumptions th at affect certain repo rted amoun ts and disclosures. 
Accordingly, actual results could differ from those estim ates. 

For purposes of the statements of cash flows, Project Uplift, incorporated 
considers all hi ghly liquid investm ents available for current use wi th  an  initial 
maturity of three months or less to be cash equivalents. As of September 30, 
2003, Project Uplift, Incorporated had cash totaling $ 48,567 as follows: 

Unrestricted 
Tem porarily restricted 
Perm anently restricte d 

Total cas h 

$ 1,105 
47,462 

$ 48,567 



PROJECT UPLIFT, INCO RPORATED 
SHREVEPORT, LOUISIANA 
Notes to the Financial Statements 

6. Pension Plan 

The organiza tion does not have a retirem ent program for its em ployees and 
the em ployees are not m em bers of the State of Louisiana Retirement System . 
All em ployees of the organization are m em bers of the Social Security System . 

7. Functional Allocation of Ex~  

The costs of providing the various program s and activities have been 
sum marized on a functional basis in the Statement of Activities. Since there is 
only one program , no allocation plan is necessary. 

The Organ ization is a not-for-profit organization that is exempt from income 
taxes under Section 501 (c) (3) of the Internal Revenue Code and elassified 
by the Internal Revenue Service as other than a private foundation. 

9. Board of Directors ' Com oensation 

The Board of Directors is a voluntary board; therefore, no compensation has 
been paid to its m em bers. M embers m ay, however, be reim bursed for out-of- 
town travel expenses incurred on organ ization business. 

B. PRO PERTY AND EO UIPM ENT 

Property and equipm ent used in the non-pr ofit organ ization are accounted for 
in th e General Fund and are stated at cost. Assets acquired by gift or bequests 
are recorded at their fair market value at the date of transfer, if applicable. At 

September 30, 2003, Project Uplift, Incorporated has no fixed assets. 



PROJECT UPLIFT, INCORPORA TED 
SHREVEPORT, LOUISIANA 
N otes to the Financial Statem ents 

C RE LA TED PA RTY 

Project Uplift, Incorporated disclosed the existence of related party 
transactions concerning the rental of the building which houses the program 
and in the rental of vans for the program . The President of the Board of 

Directors of Project Uplift, Reverend Harry Blake is the Pastor of Mt. Canaan 
Baptist Church. The church owns the building where Project Uplift is housed 
and the 3 vans that transport children across the parish to the pr ogram  site. 
The church contracted the building's use to the program for a fee of $9,642 
for the program  year and the rental of three 15-passenger vans for $35 per 
day, per van. The fee received for the building rental includes the paym ent of 
utilities, use of equipment including computers for participants and Internet 
connections. It was noted that for the new fiscal year, which is already under 
way, the cost of the vans was reduced from $35 to $25 per van, per day. 
Additionally, the building is being provided at no cost to the program. Project 
Uplift m anagem ent in its discussions voluntarily gave th is inform ation with 
the auditor. No other related party situations were noted in discussions or in 
the related party questionnaires distributed. As of the pe riod under audit, no 
amounts are due to or from the related party. 
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REPORT ON COM PLIANCE AND  ON INTERNAL CONTROL OVER 
FINANCIAL RE PORTIN G BA SED ON AN  AUDIT OF FIN AN CIAL 

STATEM ENTS PERFORM ED IN  ACCORDANCE W ITH 
GO VERNM EN T A UDITING STANDARD S 

To the Board of Dire ctors 

Project Uplift, Incorporated 
Shreveport, Louisiana 

I have audited the financial statements of Project Uplift, Incorporated (a 
non-profit organization) as of and for the year ended September 30, 2003, 
and have issued my report thereon dated Decem ber 22, 2003. 1 have 
conducted my audit in accordance with  auditing standards generally 
accepted in the United States of Am erica and the standards applicable to 
finan cial audits contained in Government Auditing Standards, issued by 
the Comptroller General of the United States. 

As part of obtaining reasonable assurance about whether Project Uplift, 
In co rpomted's financial statem ents are free of m aterial m isstatem ent, I 
perform ed  tests of its com pliance wi th  certain provisions of laws, 
regulations, contracts, and grants, noncomplian ce wi th which could ha ve a 
direct an d m aterial effect on the determ ination of financial statem ent 
m ounts. However, providing an opinion on com plian ce with th ose 

provisions was not an  objective of my audit, an d accordingly, I do not 
express such an  opinion. The results of my tests disclosed no instances of 
noncomplian ce th at are required to be repo rted  under Government 
Auditmg Standards. 

ntem al Control Over Finan cial Ret~ortin~ 

In planning and perform ing my audit, I considered Project Uplift, 
In co rporated's internal control over financial reporting in order to 
determ ine my auditing procedures for th e purpose of expressing an 
opinion on th e financial statem ents an d not to provide assurance on th e 
intern al control over finan cial repo rting. M y consideration of th e internal 
control over financial repo rting would not nec essarily disclose all m atters 
in th e internal control over financial repo rting that might be material 
weaknesses. A m aterial weakness is a condition in which the design or 
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operation of one or m ore of the intern al control com ponents does not 
reduce to a relatively low level the risk that m isstatem ents in am ounts that 
would be m aterial in relation to the financial statem ents being audited may 
occur an d not be detected within a tim ely pe riod by em ployees in the 
norm al cour se of pe rform ing their assigned functions. I noted no m atters 
involving the internal control over financial reporting and its ope rations 
th at I cons ider to be material weaknesses. 

This repo rt is intended solely for th e inform ation and use of th e 
man agement and others wi thin Project Uplift, Incorporated an d federal 
awardi ng agencies an d pass-through entities an d is not intended to be an d 
should not be used by anyone other than these specified parties. 

Grambling, Louisiana  
Decem ber 22, 2003 



SUPPLEM ENTAL INFO RM ATIO N 
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GRANT FUND 

PROJECT UPLIFT, INCORPORATED 
Shreveport, Louisiana 

SCHEDULE OF FUND  DESCRIPTION 
As of and for the Year Ended September 30, 2003 

Schedule 1 

The gran t revenues received are used to provide educational enrichm ent and academic 
skills, promote civic responsibility and pride, an d provide academic counseling. Funding 
for the program is provided through a cooperative endeavor agr eem ent with th e Louisiana 
Departm ent of Education TANF Funds. 
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Pemonnel 

SCHEDULE 2 

PROJECT UPLIFT, INCORPORATED 
BUDGET TO ACTUAL COMPARISON 

TEMPORA RY ASSISTANCE FOR NEEDY FAMILIES (TANF) 
FOR THE YEAR ENDED SEPTEMBER 30, 2003 

Building lease 
TransportaUon 
Copier lease 
Contractual services-other 
Postage, W orkshops, Travel 
Materials and supplies 
Student refreshments 
Bank service  charges 

Total 

Favorable(Unfav. 

See accompanying notes to the financial statements. 
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SCHEDULE 3 

PROJECT UPLIFT, INCORPORATED 
STATEMENT OF FUNCTIONAL EXPENSES 

TEMPORA RY ASSISTANCE FOR NEEDY FAMILIES (TANF) 
FOR THE YEAR ENDED SEPTEMBER 30, 2003 

Salaries and fringe benefits 

Operating Services 
Supplies 
Professional Fees 

Other expenses 

General 
and Program 

Administrative Services 

$31,094 $185,174 
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PRO JECT UPLIFT, INCO RPO RATED 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

Program N am e 

SEPTEM BER 30, 2003 

.Tem porary Assistance for Needy .Fam ilies 

CFDA Number: 93.558 

Findings for Period Under Audit: None 

Questioned Costs: None 
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PRO JECT UPLIFT, INCO RPO RATED 
STATUS OF PRIOR YEAR FINDINGS AND QUESTIONED COSTS 

Findin~ 02-01: Lack of Disbursement Controls - proper Authorization 
In the review of cash disbui'semerits, it Was noted that invoices lbr van Services and 
bu!lding rental were not properly authorized for payment. Additionally, 10 of 10 check 
requests included the typed nam e of the check requestor and included no original 
signature or an approval signature. 

Status: Management developed a policy that calls for all vouchers for payments shall 
include the original signature of the cheek requestor and the original sign ature of th e 
designee having authority to approve purchases. Resolved. 

Lack of Disbursem ent Controls - Invoice Cancellation 

In the review of the disbursem ents process
, it v, as notcxl that, in 2 of 10 cases, invoices 

were not cancelled with a "PAID" stam p. Proper cancellation would ensure that there 
would be no duplication of paym ents to vendors an d result in questioned  costs

. 

/Jack of Policies and Procedures-Fiscal M atters 

In my review of po licies and procedures provided by management
, I noted that they did 

not contain provisions that addressed fiscal matters. 

Status: M anagem ent of th e organization and its govern ing board has drafted po licies and 
procedures that specifically address fiscal matters and has provided for a continuing 
review of them . Resolved. 

Lack of Control Over Payroll- Employee Signatures 

In the performance of procedures to test the controls over payroll
, it was noted that 7 of 

10 timesheets did not contain the sign atur es of the em ployees
, and in one case, the 

interim coordinator's tim esheet was sign ed only by the coordinator
. 
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$~ tlrs: M anagem ent has initiated a policy that not only calls for the original signatures 
of all employees on timesheets, but also requires the approval signature for at least one 

!e~,el higher (including the signature of a designated board member for the Coordinator's 
timesheet). Resolved. 
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LOUISIANA COM PLIANCE QUESTIONNAIRE 
Project Uplift, Incorporated 

Bobby Gray 
Certified Public Accountant 
Post Office Box 1213 
2072 M artin Luther King Jr. Avenue 
Grambting, LA. 71245 

December 22, 2003 

~ ~=/2/IOR 

O~FEB -2 ~Hll
: 16 

In connection with your audit of our  financial statements as of September 30, 2003 and for then 
ended for the purpose of expressing an opinion as to the fair presentation of our financial 
statements in accordance with accounting principles gen erally accepted in the United States, to 
assess our system of internal control as a part of your audit, and to review our compliance with 
applicable laws and regulations, we confirm, to the best of our  knowledge and belief, the 
following representations. These representations are based on the inform ation available to us as 

of Decem ber 22, 2003. 

PART I. AGENCY PROFILE 
1. Nam e and address of the organization 

Project Uplift, Incorporated 
115 Leroy Street 
Shreveport, Louisiana 71101 

2. List nam es, addresses, and telephone num bers of entity offi cials 
See attached listing 

3. Period of tim e covered by this questionnaire 

October 1, 2002 - Septem ber 30, 2003 

4. Briefly describe the public services provided 

Tutorial assistance and counseling for parish school students and parents. 

5. Expiration date of current elected/appointed offi cials' term s 

12/31/2003 
Part II. Federal, State, and Local Aw ards 

6. W e have detailed for you the amoun t of Federal, state an d local award expen ditures for the 
fiscal year, by gran t and grant year . /  

Yes [0~ No [ ] 

7. All transactions relating to federal grants have been properly recorded within our accoun ting 
records and reported to the appropriate federal grantor officials. Yes [/

o~ N [ ] 



8. All transactions relating to state grants have been properly recorded within our accounting 
records and reported to the state grantor officials. 

Yes [
/

oV]'N [ ] 

9. All transactions relating to local gr ants have been properly recorded within our accounting 
records an d reported to the appropriate local grantor officials. Yes [ '/Nol/J" [ ] 

10. The reports filed with federal agencies are proper ly supported by books of original entry an d 
supporting docum en tation. 

Yes [v]/ No [ ] 

11. Th e reports filed with state agencies are properly supported by books  of original entry an d 
supporting docum en tation. Yes [t~/N

o [ ] 

12. The rep orts filed with local agencies are properly supported by books  of original entry an d 
supporting docum en tation. 

Yes [ tNo [ ] 
13. W e have com plied with all applicable co m pliance requirem ents of all federal 
program s we adm inister, to include m atters co ntained in the Office of Managem ent and 
Budget (OMB) Circular A-133 Compliance Supplement and matters contained in the 
grant awards. 

Yes [vf No [ ] 
14. W e have com plied with all applicable specific requirem ents of all state program s we 
adm inister, to include m atters contained in the grant awards 

Yes [u~/N
o [ ] 

15. W e have com plied with all applicable specific requirem ents of all loca l program s we 
adm inister, to include m atters contained in the grant awards 

Yes [4No [ ] 
16. W e have pr ovided you with all comm unications from  gr an tors concerning noncomplian ce 
with or deficiencies in adm inistering gr an t program s. 

Yes [ v]z- No [ ] 

Part llI. Public Records 
17. W e are familiar with the Public Records Act and have made available to the public those 
records as required by LSA-RS 44:33 

Yes tVf No [ ] 
Part IV . O pen M eetings 
18. Our meetings, as they relate to public funds, have been posted as an open meeting as required 

by LSA-RS 42:1 through 42:12 (the open meetings law) 
Yes [4 No [ ] 



Part V. Budget 
19. For each federal grant, we have filed with the appropriate grantor agency a comprehensive 
budget for those gr ants that included the purpose and duration. 

Yes [~]/N
o [ ] 

20. For each grant received from the state, we have fi]ed with the appropriate gr antor agency a 
comprehensive budget for those gr ants that included the purpose, duration, specific goals and 
objectives, and measures of performance Yes [td/N

o [ ] 
21. For each local gran t, we have filed with the appropriate grantor agency a comprehensive 
budget for those gr ants that included the purp ose and duration. 

[
/ '
oVI N Yes [ ] 

The previous responses have been m ade to the best of our belief an d knowledge 



Project UpLift Board 
2002-2003 

N am e Position H rly Rate O ther Em ploym ent 

Rev. Harry Blake 
3833 Pines Road President -0- Pastor, M t Canaan B.C. 

Queensborongh Neighbor Association 
M rs. Lola M ay & 
2828 Judson Vice President -0- CPSB M em ber 

M s. Doris W eathers 
245 North W yatt Secretary -0- Bossier Parish School Board 


