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Board of Directors
Living Well Foundation
West Monroe, Louisiana

In preparing the financial statements, management s required to evaluate whether there are
condittons or events. considered 1n the agoregate, that raise substantial doubt about the
Foundaton’s abihty to contnue as a going concern for twelve months bevond the financial
statement date. mcluding any currently known information that may raise substantial doubt
shortly thereafter.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error. and to issue an
auditor’s report that mcludes our opinions. Reasonable assurance s a igh level of assurance but
1s not absolute assurance and therefore is not a guarantee that an audit conducted tn accordance
with generally accepted auditing standards and Government Auditing Standards will always
detect a matertal misstatement when it exists. The risk of not detecting a matertal misstatement
resufting tfrom fraud is higher than for one resulung from error, as fraud may involve collusion.
forgery, intentional omissions. misrepresentations. or the overnide of internal control.
Misstatements are considered matenal if there 15 a substantial likelithood that. mdividually or mn
the aggregate, they would influence the judgment made by a reasonable user based on the
financial statements.

In pertfornung an audit in accordance with generally accepted auditing standards and Government
Audnting Standards. we:

e Exercise professional judgement and maintain professional skepticism throughout the
audit.

e [dentify and assess the risks of matertal misstatement of the financial statement, whether
due to fraud or error, and design and perform audit procedures responsive to those risks,
Such procedures include examining. on a test basis, evidence regarding the amount and
disclosure in the financial statements.

e Obtain an understandig of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances. but not ftor the purpose of
expressing an opmion on the effectiveness of the Foundation’s nternal control,
Accordingly. no such opinion 1s expressed.

e FEvaluate the appropriateness of the accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements,

e Conclude whether, in our judgement. there are conditions or events, considered in the
aggregate, that ratse substantial doubt about the Foundation’s ability to continue as a
going concern for a reasonable pertod of time.

We are required to communicate with those charged with governance regarding. among other
matters. the planned scope and timing of the audit, sigmhicant audit findings, and certain internal
comtrol-related matters that we tdentified during the audit.
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Board of Directors
Living Well Foundation
West Monroe, Louisiana

Required Supplementary Information

Accounting principles generally accepted in the United States of Ameriea requure that the
management’s discussion and analysis and budgetary companson mformation be presented to
supplement the basie financial statements. Such information is the responsibility of management
and, although not a part of the basic financial statements, is required bv the Governmental
Accounting Standards Board, whoe considers it to be an essential part of tinancial reporting for
placing the basic financial statements in an appropriate operational, economic, or historical
context. We have apphied certam limuted procedures to the required supplementary information
m accordance with auditing standards generally accepted in the United States of Amenea, which
consisted of mquiries of management about the methods of prepanng the mformation and
comparing the tnformation for consistency with management’s responses to our inquiries. the
basic financial statements. and other knowledge we obtained during our audit of the basic
financial statements. We do not express an opinion or provide any assurance on the information
because the limited procedures do not provide us with sufficient evidence to express an opinion
or provide any assurance.

Supplementary Information

Our audit was conducted for the purpose of forming opimions on the financial statements that
collectively comprise the Foundation’s basic financial statements. The accompanying Schedule
of Compensation, Benefits. and Other Payments to Chief Executive Officer 1« presented for the
purpose of additional analysis and 1s not a required part of the basic financial statements. Such
mformation is the responsibility of management and was dertved tfrom and relates directly to the
underlving accounting and other records used to prepare the basic financtal statements. The
information has been subjected to the auditing procedures applied in the audit of the basic
financial statements and certain addittonal procedures. including comparing and reconciling such
mformation directly to the underlying accounting and other records used to prepare the basic
financial statements or to the basic financial statements themselves, and other additonal
procedures 1n accordance with auditimg standards generally accepted m the United States of
America. In our opimon, the Schedule of Compensation. Benefits, and Other Payments to Chief
Executive Officer is fairly stated, in all matenal respects, in relation to the basie financial
statements as a whole.

Other Information

Management 1s responsible for the other mformation mcluded m the annual report. The other
information comprises the Schedule of Grants, Intttatives, and Program Activities but does not
include the basic tinancial statements and our auditors’ reports thereon. Our opiions on the
baste financial statements do not cover the other information. and we do not express an opinion
or any form of assurance thereon.

In connection with our audit of the basic financial statements, our responstbility 1s to read the
other information and consider whether a material inconsistency exists between the other
tnformation and the basic financial statements, or the other information othenwvise appears to be
materially musstated. If. based on the work performed. we conclude that an uncorrected material
misstatement of the other information exusts. we are required to deseribe 1t in our report.



Board of Directors
Living Well Foundation
West Monroe, Louisiana

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated May
20, 2024, on our consideration of the Foundation’s intemmal control over financial reporting and
on our tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements and other matters. The purpose of that report is solely to describe the scope of our
testing of internal control over financial reporting and compliance and the results of that testing,
and not to provide an opinion on the effectiveness of the Foundation’s internal control over
financial reporting or on compliance. That report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the Foundation’s internal
control over financial reporting and compliance.

KL/M@&J ¥ ﬁ{s.coa_\a,&;g

(A Professional Accounting Corporation)
Monroe, Louisiana

May 20, 2024



REQUIRED SUPPLEMENTARY INFORMATION
(PART A)



LIVING WELL FOUNDATION
{A Component Unit of Hospital Service Distriet No. [ of Ouachita Parish)
West Monroe, Louistana

Management's Discussion and Analysis
For the Year Ended December 31, 2023

Our discussion and analysis of the Living Well Foundation (the Foundation. a component umt of
Hosprtal Service District No. 1 of Ouachita Parish) provides an overview of the Foundation’s
activities for the vear ended December 31. 2023, The Foundaton, formerly Ward Five
Healthcare Foundation, 15 a Louwsiana nonprofit quasi-governmental entity. Please read our
discussion and analvsis in conjunction with the Foundation’s financial statements that begin on
page 11.

OVERVIEW OF THE FINANCIAL STATEMENTS

Although the Foundation 1s a quasi-governmental enuty. 1t uses governmental accounting
principles; theretore. tt 1s considered a governmental entity for financial statement presentation.

This discussion and analvsis are intended to serve as an introduction to the Foundation’s basic
financial statements. The Foundation’s basic financial statements are comprised of three
components’ the government-wide financial statements (GWFES), the fund financial statements
(FFS). and the notes to the financial statements.

This report also contains supplementary information 1n addition to the basic financial statements.

Government-Wide Financial Statements

The Foundation’s government-wide financial statements report information about the Foundation
using accounting methods similar to those used by private sector companies. These statements
ofter short- and long-term financial information about 1ts activities.

The Starememt of Net Position presents information on all of the Foundation’s assets and
habilities, with the difference between the two reported as net position. Ohver time. increases and
decreases i net positton may serve as a useful indicator of whether the financial positon of the
Foundation 1s improving or deteriorating.

The Srutement of Activities presents the current vear’'s revenues and expenses and other
information showing how the Foundation’s net position changed during the year. The change in
net posttion s reported as soon as the underlving event giving rise to the change occurs,
regardless of the unung of related cash flows. Thus. revenues and expenses are reported in this
statement for some items that will only result in cash flows m future fiscal periods.

Fund Financial Statements

A fund 15 a grouptng of related accounts that 1s used to maintain control over resources that have
been segregated for specific activities or objectives. The Foundation. hke state and local
governments and other quasi-governmental entities. uses fund accounting, The Foundation’s
general fund 1s categorized as a major governmental tunid.



LIVING WELL FOUNDATION
{A Component Unit of Hospital Service Distriet No. [ of Ouachita Parish)
West Monroe, Louistana

Management's Discussion and Analysis
For the Year Ended December 31, 2023

Governmental funds are used to account for essentially the same functions reported as
governmental activities n the government-wide financial statements, However. unhike the
government-wide financial statements, governmental fund financial statements focus on near-
term intlows and outflows of spendable resources, as well as on balances of spendable resources
available at the end of the fiscal year. Likewise. this information may be useful m evaluating a
govemment’s near-term financing requirements.

Because the focus of governmental funds 15 narrower than that of the government-wide financial
statements, it 1s usetul to compare the mformation presented for governmental funds with similar
mformation presented for governmental activities m the government-wide financial statements,
By dotng so, readers may better understand the long-term impact of the government’s near-term
financing decisions. Both the governmental fund Balance Sheet and govermmental fund
Statement of Revenues, Expenditures. and Changes in Fund Balance provide a reconciliation to
facilitate this comparison between governmental funds and governmental activities,

The Foundation maintains one governmental fund—the general fund. The Foundation adopts an
annual appropriated budget for the general fund. and a budgetary comparison statement is
provided for this fund to demonstrate compliance with its budget.

Notes to the Financial Statements.
The notes provide additional miformation that s essential to a tull understanding of the data
provided in the government-wide and fund financial statements.

Required Supplementary Information.

In addition to the basic financial statements and accompanying notes, this report also presents
certain required supplementary information concemuing the Foundation’s progress in funding its
obligation to promote the general health of the community. Required supplementary information
mcludes the management’s discussion and analysis and budgetary comparison information as
listed 1n the table of contents.

GOVERNMENT-WIDE FINANCIAL ANALYSIS

Statement of Net Position

As noted earlier. net position may serve over time as a useful indrcator of a government’s
financial position. For the year ended December 31, 2023, the Foundation’s assets exceeded
habilities by $48.054.511. The majority of the Foundation’s assets are in investments with a
market value of $47.632 404 and total par value of $48.226.615, at December 31, 2023,

6



LIVING WELL FOUNDATION
{A Component Unit of Hospital Service Distriet No. [ of Ouachita Parish)
West Monroe, Louistana

Management's Discussion and Analysis
For the Year Ended December 31, 2023

The principal amount ($46.199,652) 1s restricted by the cooperative endeavor agreement with the
Hospital Service District No. 1 of Ouachita Parish (the Distriet)y who transterred the money to the
Foundation.

A summary of the Foundation’s net position 1s as follows:
Living Well Foundation

Governmental Activities—Statement of Net Position
{(Condensed)

December 31,
2023 2022

Current and other assets S 48,099.853 $ 46527328
Capital assets, net 9,845 21.340
Total assets 38,109,698 46,548,668
Current Habilities 55,187 57.839
Long-term liabilities - 2.368
Total Habilities 55,187 60207
Net investment in capital assets 7.477 9.957
Restricted 46.199.652 46.199.652
Unrestricted |.847,382 278852
Total net posttion 48054511 $ 46.48R8. 461

Changes in Net Position

The Foundation’s net position increased by $1.566,050 during the current vear of operation as
compared to the $1,541.596 decrease 1n net posttion during the prior year. due to the nising
mterest rates. maturities, and reinvestments. and decreased unrealized losses on holdings.



LIVING WELL FOUNDATION
{A Component Unit of Hospital Service Distriet No. [ of Ouachita Parish)
West Monroe, Louistana

Management's Discussion and Analysis
For the Year Ended December 31, 2023

A summary of the Foundation’s changes tn net positton 1s as follows:

Living Well Foundation
Governmental Activities—Statement of Activities

{Condensed)
December 31,
2023 2022
Revenues (losses)
General revenues
Investment ircome (loss) $ 2340638 5 (983.101)
Event revenue 1.200 25760
Grants - 25,000
Gifts and donations 2313 [.653
Miscellaneous income 501 460
Total revenues (losses) 2,344,652 (930.228)
Expenses
Health and weltare 778,602 611,368
Total expenses 778,602 611,368
Increase (decrease) in net position 1.566.050 (1.541.596)
Net position, beginning of year 46,488,461 48.030.057
Net position, end of vear S 48034511 $  46,488.461

FINANCIAL ANALYSIS OF THE FOUNDATION'S FUND

As previously noted, the Foundation uses fund accounting to ensure and demonstrate compliance
with finance-related legal requirements. The financial statements of the Foundation present tts
general fund as a major governmental fund. Further, the changes discussed in the section below
provide explanations of the tund’s activities during the year.

Governmental Fund

The Foundation’s only fund s the general fund. which is a governmental fund. The focus of the
govermmental fund 1s to provide information on near-term tnflows, outflows. and balances of
spemdable resources. In particular. unreserved fund balance may serve as a usetul measure of the
Foundation’s net resources avatlable for spending at the end of the fiscal vear.



LIVING WELL FOUNDATION
{A Component Unit of Hospital Service Distriet No. [ of Ouachita Parish)
West Monroe, Louistana

Management's Discussion and Analysis
For the Year Ended December 31, 2023

As of December 31. 2023, the Foundation had $48.099.853 in assets and $52.819 in habilities.
The Foundation’s tund balance (total assets less total liabilities) increased by $1.568.330 from
$46. 478,504 10 $48.047 034,

The mclusion of capital assets ($9.845) and lease lability ($2.368) on the Statement of Net
Posttion are the only differences when comparing the Balance Sheet to the Statement of Net
Position. The differences between the Statement of Activities and the Statement of Revenues,
Expenditures, and Changes in Fund Balance 15 comprised of capital expenditures ($1,733), otfice
rent expenditures ($9.015), and depreciation ($5.337) and amortization ($7.891) expense.

GENERAL BUDGETARY ANALYSIS

General Fund

The Foundation uses formal budgetary mtegration as a management control device during the
vear. Budgeted amounts meluded i the Statement of Revenues. Expenditures. and Changes m
Fund Balances—Budget and Actual 1include the origimal adopted budget amounts and the tinal
amended budget amounts. The original budget. which was adopted on October 6, 2022, was
based on esttmated revenues, estimated expenses. and other financial information known to the
Foundation at the time of the budget’s adoption. Amendments to the eriginal budget are made
throughout the vear as changes in operations, expected funding levels, and estimated
expenditures occur. The final amended budget 1s prepared at the fime the Foundation anticipates
no addinonal significant increases or decreases n revenues and expenses for the year and no
expected changes in operations, The final budget amendment was made on November 9, 2023,

CAPITAL ASSETS

During 2023, net capital assets decreased by $11.495, primanly due to depreciation and
amortization expense.

ECONOMIC FACTORS AND FUTURE OUTLOOK

The Foundation’s budgeted revenues and expenditures for 2024 retlect a continued etfort to use
s investment mcome to award grants or support mitiatives to nonprotit qualifying orgamzations
that have demonstrated the ability to improve the area communities by promoting and improving
the health and well-being of the citizens in the Service Area of the Foundation,

The current environment of community re-entry and growth after the pandemtc, as considered by
all funders and grant-makers at this time, indicates that gaps continue to exist in services and
programs within the Foundation™s service area. Furthermore. existing service area conditions
related to health and well-being of the populations, especially those regarding mental health
status, worktorce issues, education models, food disparity, cognitive deficit disorders, and
sutctde, across all socioeconomic groups., expand the needs for improvement.
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LIVING WELL FOUNDATION
{A Component Unit of Hospital Service Distriet No. [ of Ouachita Parish)
West Monroe, Louistana

Management's Discussion and Analysis
For the Year Ended December 31, 2023

Within the Foundation’s mussion and goals, and with the opportunittes that are being presented
based on reinvestments within higher mnterest rates, and thereby increased revenue, activities n
grant-making or new mitiatrves will continue to be sought for large mmpact, sustainable projects.
It 1s the ntent of the Foundation to seek earmings. while respecting the prmciples of safety.
hquidity. and vield, m erder to grant, while also posttiening the porttohe within current and
developtng opportuntties. The Foundation ts currently well posittoned for this tuture, with
investments that provide both low risk and low velatility to the portfolio.

CONTACTING THE FOUNDATION'S FINANCIAL MANAGEMENT

This financial report ts designed to provide our citizens, customers, and creditors with a general
overview of the Foundation’s finances and to show its accountability for the money it expends.
If vou have questions about this report or need additional financial information, contact Jim
Allbritton (Board Chair 2024). or Todd Burgess (Vice Chawr. Finance/Investment Committee
2024y of the Foundation. at P.O, Box 2773, West Monroe. LA 71294 or by phone at 318-396-
5066.

10
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LIVING WELL FOUNDATION
{A Component Untt of Hospital Service District No. | of Ouachita Parish)
West Monroe, Loulsiana

Governmental Fund—Balance Sheet (FFS) /
Governmental Activities—Statement of Net Position (GWFS)
December 31, 2023

Balance Sheet

General Fund Statement of
(Major Fund) Adjustments Net Posifion

Assets
Cash k) 145,101 § - 3 145,101
Investments 47.632.404 - 47.632 404
Investment income receivable 305,139 - 305,139
Prepawd expenses 16,173 - 16.173
Other assets 1,036 - 1,036
Capital assets. net - 9.845 9 845
Total assets $  4R.099853 % 9.845 § 45,109,698
Liabilities
Accounts payable 5 3.023 § - 5 3.023
Grants payable 41.732 - 41,732
Pavroll liabihties 5.564 - 5.504
Deferred event revenue 2.500 - 2500
Lease liability. due within one year - 2.308 2.368
Total liabilities 52,819 2,368 % 55,187
Fund balance / net position
Fund balance
Nonspendable—prepatd expenses 16.173
Restricted 16,199,652
Unassigned 1.831.209
Total fund balance 48,047.034 (48.047.034)
Total liabilities and fund balance $_ 48.099.853
Net position
Net investment m capital assets 7477 § 7.477
Restricted 46,199,652 46,199,652
Unrestricted 1.847.382 1.847 382
Total net position $ 7477 % 4R054511

The accompanying notes are an integral part of the financial statements.
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LIVING WELL FOUNDATION
(A Component Unit of Hospital Service District No. T of Ouachita Parish)
West Monroe, Louisiana

Reconciliation of the Governmental Fund—Balance Sheet (FFS)
to the Governmental Activities—Statement of Net Position (GWFES)
December 31, 2023

Fund Balance $  485.047.034

Amounts reported for governmental activities 1n the Statement of
Net Position are different because:

The cost of purchased capital assets is reported as an
expenditure 1 the Statement of Revenues, Expenditures,
and Changes in Fund Balance. The cost of capital assets
financed through leasing arrangements 1s reported as an
other financing source 1n the Statement of Revenues.
Expenditures. and Changes m Fund Balance. The Statement
of Net Position, however, includes those capital assets
among the assets of the Foundation as a whole.

Capital assets $ 91.635
Accumulated depreciation and amortization (31.810)

Long-term liabilities applicable te govemmental activities
are not due and pavable in the current peniod and
accordingly are not reported as tund habtlities in the
Balance Sheet. However. all liabilities whether current or
long-term, are reported in the Statement of Net Position,

Lease lability

Net Position $

The accompanying notes are an integral part of the financial statements.

9,845



LIVING WELL FOUNDATION

{A Component Untt of Hospital Service Dhstrict No. 1 of Quachita Parish)

West Monroe, Louisiana

Governmental Fund—>Statement of Revenues, Expenditures, and Changes in
Fund Balance (FFS) / Governmental Activities—Statement of Activities (GWFS)

For the Year Ended December 31, 2023

Statement of
Revenues,
Expenditures,

and Changes in

Fund Balance

General Fund

Statement of

(Major IF'und) Adjustments Activities
Revenues
General revenues
Investment income. net $ 2340638 $ - 2.340.638
Event revenue 1.200 - [.200
Gifts & donations 2313 - 2313
Other mcome 501 - 501
Total revenues 2.344.652 - 2.344 652
Expenditures / expenses
Current
Health & welfare
Grants, mmtatives, & programs
Grant awards - current year 348,127 - 34R.127
Dental hygiene imnative 30,878 - 30878
School-based healtheare inthative 165.000 - 165 000
Return of unspent grant awards (60.717) - (60.717)
Grants. imuatives. & progranmis, net 483,288 - 483 288
All other charges
Accounting 13.255 - 13,255
Amortization - 7.891 7.891
Auditing 21.500 - 21500
Bank fees 845 - 845
Communitv meetings 1.348 - 1,348
Conference. tratning, & travel 4,544 - 4544
Contractual services 6.388 - 6.388
Deprectiation - 5.337 5.337
Dues & subscriptions 228 - 228
Equipment rental 2,661 - 2.601
Insurance 16.058 - 16,058
(continued)



LIVING WELL FOUNDATION
{A Component Untt of Hospital Service Dhstrict No. 1 of Quachita Parish)

West Monroe, Louisiana

Governmental Fund—>Statement of Revenues, Expenditures, and Changes in
Fund Balance (FFS) / Governmental Activities—Statement of Activities (GWFS)

For the Year Ended December 31, 2023

Statement of
Revenues,
Expenditures,
and Changes in
Fund Balance

General Fund

Statement of

(Major IF'und) Adjustments Activities
All other charges (continued)
Interest 585 - 585
Investment fees 55.145 - 55145
Legal fees 5.825 - 5.825
Maintenance, cleamng. & repairs 1,304 - 1.304
Marketing, media, & PR 1,022 - 1,022
Miscellaneous 3.125 - 3125
Oftice rent 9.015 (9.013) -
Postage & freight 618 - 618
Salartes & benefits 136,927 - 136,927
Storage 596 - 596G
Supplies 1.715 - 1.715
Telephone & communications 6.649 - 6.649
Utilities 1,748 - 1.748
Total of all other charges 291.101 4213 295,314
Capital outlay 1.733 (1.733) -
Total expenditures / expenses 776.122 2.480 778.602
Excess (deficiency) of revenues over
expenditures / expenses 1.568,530 2.480) 1,566,050
Fund balance / net position at beginning of vear 46.478.504 9,957 46.488.461
Fund balance / net position at end of year $ 48047034 % 7477 §  4R.054 511

The accompanying notes are an tntegral part of the financial statements.
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Living Well Foundation
(A Component Unit of Hospital Service District No. T of Ouachita Parish)
West Monroe, Louisiana

Reconciliation of the Governmental Fund—Statement of Revenues,
Expenditures, and Changes in Fund Balance (FFS) to Governmental
Activities—Statement of Activities (GWFS)

For the Year Ended December 31. 2023

Change in fund balance $ 1,568.530

Amounts reported for governmental activities in the Statement of
Activities are different because:

Capital outlays are reported as expenditures in the Statement
of Revenues, Expenditures. and Changes in Fund Balance.
However, m the Statement of Actvities, the cost of these
assets 1s allocated over their estimated useful lives as
depreciation expense.

Capital expenditures 5 1.733
Depreciation expense (5,337)
(3.604)
Leased assets are reported as an other financing source m
the Statement of Revenues, Expenditures. and Changes
Fund Balance when acquired. However, n the Statement of
Activities, the cost of these assets is allocated over thew
estimated usetul ltves as amortization expense.
Amortization expense (7.891)
Lease repayments are reported as an expenditure when due
in Statement of Revenues. Expenditures, and Changes in
Fund Balance but as a reduction 1n principal outstanding n
the Statement of Net Position.
Office rent 9.015
Change in net position $ 1,566,050

The accompanying notes are an integral part of the fimancial statements.



LIVING WELL FOUNDATION
{A Component Unit of Hospital Service Distriet No. [ of Ouachita Parish)
West Monroe, Louistana

Notes to the Financial Statements
For the Year Ended December 31, 2023

Introduction

The Living Well Foundation (the Foundation) was created on August 17, 2006, On December 7,
2010, the Board of Directors (the Board) voted to amend the Foundation's Articles of
Incorporation to change the Foundation’s name from Ward Five Healthecare Foundation to the
Living Well Foundation. The Foundation 15 the sole component unit member of Hospital Service
District No. 1 of Ouachita Parish (the District).

A cooperative endeavor agreement which outlines the scope of services to be performed by the
Foundation was signed by representatives of the Foundation and the District on January 31, 2007
The Foundation agrees to admmister activities related to rendering care to the sick and injured or
in the promotion of health. to cooperate with other public and private mstitutions and agencies
engaged in providing hospital and other health care services to residents of the district, and to
partictpate in activities designed and conducted to promote the general health of the commumty,
mcluding but not hmited to the following services:

e Identifving, selecting. funding and conducting chinical or other programs to improve the
health of the residents of the District and the community;

o [dentitymeg, selecting and providing grants to nonprofit charitable organizations and public
agencies that provide health and wellness related services i the District and the
community;

¢ Promoting, supporting and conducting educational programs that enable residents of the
community to improve thewr health and wellness; and

e Engaging in tund raising activities for the support of the Foundation and that assist in
achieving its goals of community health and wellness.

The Foundation’s area of service includes the followmg eight northeastern Loumsiana parishes:
Caldwell. Franklin. Jackson. Lincoln. Morehouse, Quachita. Richland. and Union.

Note 1 — Summary of Significant Accounting Policies
A. Basis of Presentation

The accommpanving financial statements of the Foundatton have been prepared m
conformity with generally accepted accounting principles (GAAP) as applied to
governmental units. Although the Foundation 1s a quasi-govemmental entity. 1t uses
govemmental accounting principles, and theretfore. i1s considered a governmental entitv for
financial statement presentation. The Governmental Accounting Standards Board (GASB)
1s the accepted standard-setting body tor establishing governmental accounting and
financial reporting principles.
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B.

LIVING WELL FOUNDATION
{A Component Unit of Hospital Service Distriet No. [ of Ouachita Parish)
West Monroe, Louistana

Notes to the Financial Statements
For the Year Ended December 31, 2023

Financial Reporting Entity

The Foundation was oftficially incorporated on August 17, 2006, 1n accordance with the
Lowmsiana Nonprotit Corporation Law and operates a program of social welfare for the aid
and support of the needy within the meaning of Article 7. Section 1HB)(1}) of the Louisiana
Constitution. The Board consists of twelve members, eight of which are recommended by
the nominee recommendation committee. nominated by the Board. and elected by the
Dhstrict. The remaming four members are nommated and elected by the Ouachita Parish
Police Jury (the Police Jury).

GASB Statement No. 61 provides for the issuance of primary govemment financial
statements that are separate from these of the reporting entity (the Police Jury): therefore,
the Foundation’s financial statements are not a substitute for the reporting entity’s financial
statements of the District or the reporting entity's financial statements of the Police Jury.
The accompanying financial statements have been prepared 1n conformuty with GAAP as
applied to governmental units, These financial statements are not mtended to and do not
report on the reporting entity of the District or the Police Jury. and therefore. are intended
to retlect only the financial statements of the Foundation.

Under provisions of GASB Statement No. 61, the Foundatton is considered a component
unit of the District because the District elects the majority of the Board and can impose its
will on the Foundation. The District 1s considered a component unit of the Police Jury
which 1s the reporting entity of the Parish. As a component unit, the accompanymg
financial statements of the Foundation should be included within the reporting of the
primary government (the District), either blended into those financial statements or
separately reported as a discrete compenent unit.

The accompanying basic financial statements present information only on the fund
maintained by the Foundation and do not present mformation on the Dastrict or the Police
Jury.

Fund Accounting

The financial transactions of the Foundation are recorded 1n an mdividual fund, which 1s
considered its own accounting entity. The operations of the fund are accounted for with a
set of self-balancing accounts that includes its assets, liabilities. fund equity. revenues and
expenditures/expenses.  Fund accounting segregates a tund according to its intended
purpose and 15 used to aid management in demonstrating complhiance with finance-related
legal and contractual provisions. The minimum number of tunds 1s mamtamed consistent
with legal and manageral requirements. The Foundation uses the governmental fund type.

17



LIVING WELL FOUNDATION
{A Component Unit of Hospital Service Distriet No. [ of Ouachita Parish)
West Monroe, Louistana

Notes to the Financial Statements
For the Year Ended December 31, 2023

Governmental Fund

The governmental fund accounts for the Foundation's general governmental activities,
mcluding the collection and disbursement of spectfic or legally restricted monies and the
acquisifion or construction of capital assets, Governmental funds are categorized as ¢ither
major or nonmajor funds. Major funds are funds that meet certain dollar tests of their assets,
habtlities. revenues and expenditures/expenses. Major funds are larger, more significant
funds. Nonmajor funds are the governmental tunds that do not meet the dollar tests for
major funds. The Foundation™s only governmental fund is the general fund, which 1s
always a major fund. and 15 defined as follows:

General Fund — The general fund is the general operating tund of the Foundation. It
accounts for all its financial resources except those that are required te be accounted
for in another tund, of which there are currently none.

Basis of Accounting / Measurement Focus

Government-Wide Financial Statements (GW'FS)
The Statement of Net Position and the Statement of Activities display information about
the Foundation as a whole.

The Statement of Net Position and the Statement of Activities were prepared using the
economic resources measwrement focus and the accrual basis of accounting. Revenues,
expenses. gains, fosses. assets, and habihites resulting from exchange and exchange-like
transactions are recognized when the exchange occurs (regardless of when cash is received
or disbursed). Revenues. expenses, gams. losses, assets and habihties resulting from non-
exchange transactions are recognized when committed m accordance with GASB
Statement No. 33, dccomnnng and Financtal Reporting for Non-exchange Transactions.

Fund Financial Statements (FFS)

The accounting and financial reporting treatment applied to a tund is determined by its
measurement focus. All governmental funds are accounted for using a current financial
resources measurement tocus. With this measurement focus. only current assets and current
habilities generally are included on the balance sheet. Operating statements of these funds
present inereases (Le. revenue and other financing sources) and decreases (1.¢. expenditures
and other financing uses) in net current assets,

Governmental funds reported in the tund financial statements are accounted for on the
modified accrual basis of accounting. Governmental fund revenues are recognized in the
accounting period 1 which they become susceptible to acerual — that 1s when they become

both measurable and available to pay current period Habilities.

Expenditures are recorded when the related fund hability ts incurred.

18



E.

T

LIVING WELL FOUNDATION
{A Component Unit of Hospital Service Distriet No. [ of Ouachita Parish)
West Monroe, Louistana

Notes to the Financial Statements
For the Year Ended December 31, 2023

Budgetary Practices

A prelimunary operaung budget based on the modified accrual basis of accounting for the
General Fund is prepared annually by the Finance/Investment Committee, The proposed
budget 15 reviewed bv the Board and thereatter by the Board of Commissieners of the
District and revised as deemed necessary.

The budgetary data included i the accompanying financial statements includes the
ortginally adopted budget and any amendments thereto.

Cash and Cash Equivalents

Cash includes amounts in demand deposits. tnterest-bearing demand deposits, and time
deposit accounts, Cash equivalents 1nclude amounts in time deposits with original
maturities of 90 days or less. For financial statement purposes, the Foundation considers
cash in its checking account to be the only cash item and all amounts ncluded in its
investment accounts to be investments, regardless of classification or maturity.

Investments

The Foundation mamtains an independent. third-party custodian-managed mvestment
account with diversification 1n a money market account. certificates of deposit, and
notes/bonds with maturities of four years or less unless approved by the Executive
Commuttee and the express written approval of any two commissioners of HSD. per the
Investment Policy. All investments require written approval by the Vice Chair of the
Finance/Investment Committee and the written approval of one additional member of
either the Fimance/Investment Committee or the Executive Commuttee together with the
express written approval of any two commissioners of the Hospital Service District (tHSD).
The policy of the Foundation 1s to hold until maturity unless strategic market opportunities
present for swaps or calls which improve the Foundation’s positions and which are
presented by the investment manager and approved by the Board and HSD. Each of these
accounts has the following characteristics except where differentiated:

Credit risk — The Foundation minmizes credit risk. which 1s the risk due to the failure of
the security 1ssuer or backer. by mvesting 1n the following mstruments.

a. Direct Untted States Treasury obligations:

b. Bends, debentures, notes. or other evidence of indebtedness issued or guaranteed
by federal agencies. provided such obligations are backed by the full faith and credit
of the United States of America or such other instruments that are federally
sponsored,
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LIVING WELL FOUNDATION
{A Component Unit of Hospital Service Distriet No. [ of Ouachita Parish)
West Monroe, Louistana

Notes to the Financial Statements
For the Year Ended December 31, 2023

[

Direct securtty repurchase agreements of any tederal book entry only securtties

enumerated m paragraphs in (a) or (b) above,

d. Tmme certificates of deposit of any bank domiciled or having a branch office m the
state of Louisiana, savings accounts or shares of savings and loan associations and
savings banks or share accounts and share certificate:

e. Accounts of tederally or state-chartered credit umions 1ssuing time certificates of
deposit:

f. Mutual or wust fund mstitutions which are registered with the Secunties and
Exchange Commuission under the Securities Act of 1933 and the Investment Act of
1940, and which have underlying mvestments consisting solely of and limited w
securtties of the United States govemment or s agencies;

g. Investment of funds in such mutual or trust fund nstitutions shall be limited to 25%
of the montes considered available for investment; and

h. Investment grade (A-1/P-1) commercial paper of domestic United States

COTPOTations.

Investments m derivatives of the above mstruments require autherization by the
Foundation’s Board members and prior establishment of internal controls for any
derivatives to ensure that the risks mherent in denivatives are adequately managed.

Concentration of credir risk — The investments shall be diversified by:

a. Limrting investments to avoid over coneentration in seeurities from a specific issuer
or business sector (excluding U.S. Treasury securities);

b. Limiting investment in securities that have higher credit risks:

Investing m securities with varving maturities: and

d. Conunuously mvesting a portion of the porttolio m readily available funds such as
money market funds or overnight repurchase agreements to ensure that appropriate
hquidity 1s maintained i order to meet ongong obligations,

.

In establishing specific diversification strategies, portfolio maturities are staggered to avoid
undue concentration of assets 1n a specific maturity sector. Maturtties selected provide
stability of mcome and reasonable Liquidity.

Interest rate risk — The Foundation manages its exposure to declines 1 fair values by
managing the maturities of its investment portfolio te meet cash requirements for ongoing
operations and by tnvesting operating funds primarily in shorter-term securities, money
market mutual funds. or similar investment pools. and limiting the average maturity of the
portfolio,
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LIVING WELL FOUNDATION
{A Component Unit of Hospital Service Distriet No. [ of Ouachita Parish)
West Monroe, Louistana

Notes to the Financial Statements
For the Year Ended December 31, 2023

Prepaid Items

Certain payments to vendors reflect costs applicable to future accounting periods and are
recorded as prepaid 1tems,

Capital Assets

Capital assets are reported n the governmental acuvities in the government-wide financial
statements. The Foundation considers assets with an inital individual cost of $1.000 or
more and an estimated life of 1 year or more as a capital asset. Capital assets are recorded
at histortcal cost and depreciated over thetr estimated useful lives. Donated capital assets
are recorded at their estimated fair value at the date of donation.

Estimated usetul hife is management’s estimate of how long the asset 1s expected to meet
service demands., Capital assets have not been assigned a salvage value because

management feels that any salvage value would be immatenal.

Halt-year straight-line depreciation 1s used based on the following usetul lives:

Signage 7 years
Furniture & Fixtures 7 years
Designs 7 t0 20 years
Equipment 510 7 years

Leasehold Improvements 15 years
Grants Payable

The Foundation awards grants annually to entities that promote the health and enhance the
quality of Ife of all residents within the eight northeastern Louisiana panshes of the
Foundation’s service area based on an application process. When grants are approved by
the Board, they are recorded as a payable at that time and are disbursed according to the
terms of the grant agreement at a certatn point in the future.

In 2023, per the terms of the Grant-Makmg Guidelnes and Procedures policy. a Grant
Cyele 2023 was held within the provisions of the priorities amd focus for grant applications
as recommended by the Programs/Grant Review Committee and approved by the Board of
Directors. After constderations. certain grant projects were then approved and funded at
the Board of Directors August 2023 meeting with first installment pavments made n
September 2023,



LIVING WELL FOUNDATION
{A Component Unit of Hospital Service Distriet No. [ of Ouachita Parish)
West Monroe, Louistana

Notes to the Financial Statements
For the Year Ended December 31, 2023

Activities from a grant from the WellAhead LA Dental Sealant Inittative, previously
awarded m 2022 at $25.000, were completed in 2023 with partners CommuniHealth
Services, ULM Dental Hygiene Program, and Richland Parish Hospital. The Foundaton
Board of Directors voted to end participation for this state grant for a third year due to the
deternunation by partners that they would no longer be able te be mvolved based on
workforce 1ssues and time involvement.

From time to time, and within the scope of its nussion and viston, the Foundation’s Board
of Directors approves funding for specific inttiatives, outside of the normal grant-making
cycle, to serve wdenufied areas of need. Those mitiatives elude dental hygrene chnies
with the Untversity of Louistana at Monree Dental Hygiene Program. and the
establishment of school-based health centers within sustainable funding models. The focus
of these mitiatives 1s to assist those who are needy. who have less access, who are under-
or un-insured. and who can benefit from the services through onstte models of dehivery of
care. These imuatives comply with the findings of the Community Needs Assessment and
the Community Plan and are approved annually by the Board and the Hospital Service
District #1 as presented for funding. In 2023, the Dental Hygiene Initiative was funded at
£30.87%, and the School-Based Health Center Imtiative was funded at $165.000 for a new
center at Cuachita Parish High School.

Compensated Absences
The Foundation has the following policy relating to vacation.

Full-ttime employees with less than 1 vear of service earn | day of vacation for each full
month worked prior to January 1. up to a maximum of 10 vacation days:; 1-5 years of
service earn 12 vacation days each vear, 6-10 years of service earn 18 vacation Jdays each
vear, and over 10 years of service earn 24 vacation days each year. There are no benefits
pard for part-time employees unless negotiated differently upon hire.

Vacation is credited at the beginning of each calendar year. Upon termination of
employment. unused vacation ts paid to employees as applicable per policy at the
employee’s current rate of pay.

Vacation 1s reported in the Statement of Net Position as a short-term hability and expensed
in the Statement of Activities. Vacation accrued in the Statement of Net Position as of the
end of the vear 1s valued using the employee’s current rate of pay. Vacation leave will be
patd from future years” resources. A habilitv for vacation 1s reported 1n the Governmental
Funds only 1f 1t 1s payable at year-end. As of December 31, 2023, the Foundation had
$2.130 m accrued annual leave.

[
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LIVING WELL FOUNDATION
{A Component Unit of Hospital Service Distriet No. [ of Ouachita Parish)
West Monroe, Louistana

Notes to the Financial Statements
For the Year Ended December 31, 2023

Net Position {GWEFS)/ Fund Balances (FFS)

In the government-wide financial statements, net position, or the difference between a
government's assets and habilites is reflected as follows:

Net Investment in Cupital Assets — Conststs of capital assets. net of accumulated
depreciation and reduced by outstanding balances of debt issued to finance the
acquisition, improvement. or construction of those assets.

Restricted Neir Position — Consists of net positton less related liabilities reported 1n the
government-wide statement of net positton that are subject to constraints on their use
by creditors, grantors, contributors or legislature. The $46.199.652 is the amount
transferred by the District to the Foundation and can only be used with spectfic
approvals which are set out 1n the Bylaws of the Foundation and in the Cooperative
Endeavor Agreement between the Distriet and the Foundation,

['nrestricted Ner Fosttion — Represents net position not appropriable for expenditures
or legally segregated for a specific future use.

[t 1s the Foundation’s policy that when both restricted and unrestricted tunds are avatlable
to be spent, restricted funds will be utilized first,

In the tund financial statements. fund balances are classified as follows,

Nonspendable — Amounts that cannot be spent etther because they are in nonspendable
torm or because they are legally or contractually required to be maintained intact.

Restricted — Amounts that can be spent only for specific purposes because of the state
or federal laws, or because of constraints that are externally imposed by creditors.
grantors, contributors. or the laws or regulations of other govemments.

Committed — Amounts that can be used only tor specific purposes determined by a
formal action of the Board. The Board is the highest level of decision-making authonty
tfor the Foundation. These amounts cannot be used for any other purposes unless the
Board removes or changes the specified use by taking the same type of action that was
employed when the funds were mitially committed.

Assigmed — Amounts that are intended to be used for specific purposes as established
by the Board designated for that purpose but do not meet the criteria to be ¢classified as
restricted or comumutted.

['nassigned — All amounts not included in other spendable classifications. Unassigned
fund balances are the residual classification.

[
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LIVING WELL FOUNDATION
{A Component Unit of Hospital Service Distriet No. [ of Ouachita Parish)
West Monroe, Louistana

Notes to the Financial Statements
For the Year Ended December 31, 2023

M. Use of Estimnates

The preparation of financial statements in conformuty with GAAP requires management to
make estimates and assumptions that atfect certain reported amounts and disclosures,
Accordingly. actual results could differ from those estimates.

Note 2 — Cash

Custodial eredit risk — deposns. The custodial eredit risk 1s the risk that in the event of a bank
fatlure. the Foundation’s deposits may not be returned to 1t The Foundation's policy that
mitigates this risk requires each financial institution to pledge tts own securities to cover any
amount in excess of Federal Deposttory Insurance Coverage. Louistana Revised Statute
39:1229 imposes a statutory requirement on the custodial bank to advertise and sell the pledged
securtties within 10 days of being notitied by the Foundaton that the fiscal agent bank has
tailed to pay deposited funds upon demand. Accordingly. the Foundation had no custodial
credit risk related to 1ts deposits at December 31, 2023,

At December 31, 2023, the Foundation had a reconciled cash balance of $145,101. with a bank
balance of $154.135. All of the total bank balance was secured by Federal Deposit Insurance
(FDIC) at year end.

Note 3 — Investments

The portfoho of the Foundation includes U.S backed notes and bonds and Louisiana agency
municipal bonds, of varymg maturittes of four vears or less, unless otherwise approved by the
Executive Committee and the express written approval of tvo commissioners of HSD, per the
Investment Policy. These holdings had a moditied duration of 1.1 vears, and par value (without
vartance for market value) of $48.226 615, In accordance with its investment policy, the
Foundation anticipates holding all bonds and notes until maturity, unless there is opportunity
tor avatlable calls. or swaps that are approved by the Board and HSD. As of December 31,
2023, the Foundation’s investments consist of the following securities and are camied at fair
value of $47.632 404,

Investment Type Fair Value % of Total

Federal Home Loan Bank $ 15747941 33.1%
U.S. Treasury Notes 12.344 534 25.9%
LA Municipal Bonds 10,184,005 21.4%
Federated UL.S. Treasury Cash Reserves 5,961.613 2.53%
Federal Farm Credit Bank 2,296,777 4.8%
Federal Nauonal Mortgage Association 1.097.532 2.3%
Total $ 47.632404 100.0%%




LIVING WELL FOUNDATION
{A Component Unit of Hospital Service Distriet No. [ of Ouachita Parish)
West Monroe, Louistana

Notes to the Financial Statements
For the Year Ended December 31, 2023

Investments held with the fiscal agent who does not have discretionary use of the tunds are
composed of United States Treasury Strips, Treasury Bills, and Treasury Securities — State and
Local Government Sertes (SLGS) which make up the Foundation’s mrevocable trust and are
carried at fair value. ASC Section 820 establishes the framework for measuring fair value,

That framework provides a fair value hierarchy that prioritizes the 1nputs to valuation
techniques used to measure fair value. The lnerarchy gives the highest priority to unadjusted
quoted market prices m active markets for identical assets or habilities (level 1 measurements)
and the fowest priority to unobservable mputs (fevel 3 measurements).

The three levels of the fatr value hierarchy under ASC 820-10 are described as follows:

Level ] Inputs to the valuation methodology are unadjusted quoted prices for
1dentical assets and liabilities m active markets that the Foundation has
the ability to access.

Level 2 Inputs to the valuation methodelogy mclude quoted market prices tor
stmilar assets or liabilities in active markets: quoted prices foridentical
or simtlar assets tn inactive markets: inputs other than quoted prices
that are observable for the asset or lability: and mputs that are derived
principally from or corroborated by observable market data by
correlation or other means. If the asset or hability has a specified
(contractual) term, the level 2 input must be observable for
substantiallv the tull term of the asset or hability.

Level 3 Inputs to the valuation methodology are unobservable and significant
to the fair value measurement. There 1s no movement i Level 3 vear
1o year.

The asset or hability’s fair value measurement level within the fair value hierarchy ts based on
the lowest level of any mput that 15 significant to the thir value measurement. Valuation
techniques used need to maximize the use of observable tnputs and minimize the use of
unobservable mputs.

The Foundation’s mvestments in ULS. Treasury Notes at December 31. 2023, are valued at
quoted market prices for identical assets at that date and are considered to be Level 1 1n the
farr value hierarchy. The remainder of the Foundation’s investments are valued based on
observable market data other than quoted market prices for nlentical assets and are considered
to be Level 2 in the fair value hierarchy. The Foundation has no Level 3 mvestments.

o]
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LIVING WELL FOUNDATION

{A Component Unit of Hospital Service Distriet No. [ of Ouachita Parish)

West Monroe, Louvistana

Notes to the Financial Statements

For the Year Ended December 31, 2023

The methods described above may produce a fair value calculation that may not be indicative
of net realizable value or retlective of future value. Furthermore. while the Foundation behieves
its valuation methods are appropriate and consistent with other market participants, the use of
different methodologies or assumptions to Jdetermme the fair value of certamm financial
mstruments could result in different tair value measurements within the fair value hierarchv.

Note 4 — Capital Assets

Capital assets bemg depreciated

Office equipment
Furniture and fixtures
Identity / logo design
Signage

Leased building

Total capital assets being depreciated

Less. Accumulated depreciation &
amortization

Ofhice equipment
Furniture and fixtures
Identity / logo design
Signage

Leased building

Total accumulated depreciation &
amortization

Capital assets. net

Balance Balance
01/01/2023 Additions Deductions 12/31/2023
$ 37058 % 1.733 % - $  38.791

6.339 - - 6,559
6,680 - - 6,680
170 - - 170G
39455 - - 39.455
29922 1.733 - 91,655
28331 4.506 - 32837
5.647 497 - 0,144
4.843 334 - 5177
170 - - 170
29,591 7.891 - 37.482
68,382 13228 - R1.810
$ 21340 0§ (11495 % - Y 9.845

The amortization of the building lease 1s presented as amortization expense on the Statement
of Revenues, Expenses. and Changes m Net Positton related to the Foundation™s intangible
operating lease right-of-use asset of their leased office building. which is included 1n the above
table. In accordance with the implementation of GASB Statement No. 87, Leases, a lease
meeting the criteria of the Statement requires the lessee to recognize a lease hability and an
mtangible right to use asset. The lease habiity 1s discussed further i the note regarding lease

hability.









LIVING WELL FOUNDATION
{A Component Unit of Hospital Service Distriet No. [ of Ouachita Parish)
West Monroe, Louistana

Notes to the Financial Statements
For the Year Ended December 31, 2023

Along with the structured portfolio maturities and reinvestments, the actions by the Federal
Reserve and the market environment created opportunities for enhanced revenue and reduced
unrealized losses, and the repositioning of the portfolio for the longer term. The Foundaton
holds mvestments to maturity and will lag the mterest rate gams somewhat, but eamings will
continue to merease with new investments at these higher rates. in tum providing better grant-
making options and growth for the organization with prudent decisions.

Note 11 — Subsequent Lvents
Management has evaluated subsequent events through May 20, 2024, the date which the

financial statements were avatlable to be issued and determined that there were no events that
occurred subsequent to the reporting period that are required to be disclosed.
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LIVING WELL FOUNDATION
(A Component Unit of Hospital Service District No. 1 of Ouachita Parish)

West Monroe. Louisiana

Schedule of Revenues, Expenditures, and Changes in Fund Balance

Budget and Actual—Governmental Fund—General Fund
For the Year Ended December 31, 2023

Fund balance at beginning of year

Resources
General revenues
Investment income. net
Event revenue
Gifts and donations
Other income
Total resources

Charges to appropriations
Current
Health & welfare
Grants, mitiatives, & programs
Grant awards - current year
Dental hygiene initiative

School-based healthcare mitiative

Retum of unspent grant awards

S

Grants. mitiatives, & programs. net

All other charges
Accounting
Annual update event
Auditing
Bank fees
Community meetings
Conference. training, & travel
Contractual services
Des & subscriptions
Equipment rental
Insurance
Interest

Variance with
Final Budget

Original Final Positive
Budget Budget Actual {Negative)
46,895 876 5 46,489,979 § 46475504 § (11.475)
430,050 $  T488136 § 2340638 % 852.502
18,500 1200 1.200 -
[.000 1713 2,313 600
- 501 301 -
449 550 1,491.550 2,344,652 §53.102
250.000 348,127 348,127 -
35,000 0878 30878 -
165.000 165.000 165,000 -
- (53.067) (60.717) 7.650
450,000 490,938 383288 7,650
12,500 13,500 13255 245
14,000 - - -
21.500 21.500 21,500 -
8§40 570 8§45 25
400 1450 1.348 Lo2
2750 5.459 4,544 900
4,500 6.500 6,388 12
65 318 228 90
3,000 2.800 2661 139
16.200 17,560 16,058 1,442
- - 585 (5851
(continued)



LIVING WELL FOUNDATION
(A Component Unit of Hospital Service District No. 1 of Ouachita Parish)
West Monroe. Louisiana

Schedule of Revenues, Expenditures, and Changes in Fund Balance
Budget and Actual—Governmental Fund—General Fund
For the Year Ended December 31, 2023

Variance with
Final Budget

Original Final Positive
Budget Budget Actual {Negative)
All other charges (continued)
Investment fees 55,000 56,000 55145 855
Legal fees 11,000 5.000 5825 3.175
Maintenance. cleaning. & repairs 1.350 1,450 1.304 146
Marketing, media, & PR 2,500 I.300 1.022 2738
Miscellaneous 4.500 3.125 3,125 -
Office rent 9,600 9.600 3.015 585
Postage & freivht [.250 750 618 132
Salaries & benefits 167.771 145,000 136,927 8073
Storage 600 &30 390 134
Supplies 3.000 2,000 1.715 285
Telephone & comumunications 6,040 6.560 6.049 (89)
Uulities 2,000 1,850 1,748 102
Total of all other charges 340,360 307,343 291.101 16.242
Caprtal outlay - - 1,733 (1.733)
Total charges to appropriations 790.366 798,281 776,122 22,159
Excess (deficiency} of revenues over
expendiftures {340.810) 693.269 1.568.530 875,261
Fund balance at end of year $ 46555060 % 47183248 § 4R047.034 § 863.786
(concluded)

See notes to the budgetary comparison schedule.
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LIVING WELL FOUNDATION
(A Compenent Unit of Hospital Service District No. T of Quachita Parishy
West Monree, Louisiana

Schedule of Compensation, Benefits, and Other Payments to
Chief Executive Officer
For the Year Ended December 31. 2023

Alice Prophit, CEO

Purpose Amount
Salary $ 100.700
Health benefits 7.150
Emplover contributions to IRA 3,021
Mileage reimbursements 1.640
Telephone reimbursements 900
Conference expense 402
Special meals 428
Supplies 27

$ 114.268
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LIVING WELL FOUNDATION
1A Component Uit of Hospitad Service Distiict No. 1 of Cursciuta Panistiy
West Momoe. Lotnsiane

Schedule of Grants, Initiadives, and Program Actvities
For the Year Euded December 31. 2023

Payahle

Recipient - Purpaese 1/1:2023

Grants,
Initiatives,
& Programs

Pavalile

{Disbarsed) (Unused) Remurned 12/31°2023

Granty
Amencan Red Cross. North Lowssana Chapter

Emerency Response Veludle o Serve Northeust
Louisiana (Special Grant Cycle 2021) 25006
Boys amd Uiarls Ciubs of North Lowsiasa

Serving More Kids. More Oftes and 10 a2 More

Meaningful Way (Special Granr Cyvole 2621 06

Serving More Kids. More Ofter. and in a More

Meaningful Way (Graat Cyle 2023) -
Bright Sta Ranch

Freedom to Flourish (Speeial Grant Cycle 2022) 250
Freedom to Flourish - Phase 2 (Giant Cycle 2023) -

Broaden Horizons

MemalHealth & Suicide Prevention for Iippevenished
Communifies {Geant Cyvele 2023 -

Center for Chihlren and Famlies
The Hope Center (Grant Cyele 2023) -
Clisldres's Coalitios for Nertheast Louisiana

Heulthy Family Gaidemng & Sighs of Swcide
{Special Grant Cycle 242 250
Sizns of Suicide (Grant Cycle 2023 -

Cay of West Monroe

City of West Mouree Fue Departnent Public Emergency
Respunse Velucle (Grant Cyele 2023) -

Dretlis Community Healtl Center

Healthy Kidz Zone: Meutal Health Weliness Expassion

Progeet (Special Gramnd Cvele 2022 1.268
Franklin Paziste H5D #1 dba Fraoklss Medical Center

Lisprovine MentaiBehavioal Health Cale
{Special Grant Cycle 2021

rh

00

Repionad Training and Simulation Cenfer
tSpeciad Grant 2022

s
Friemls of Crowvilie
Franklin Bupact (Grant Cyele 2023) -

Grace Place Ministties

Clothes Closet & Healthy Living Expansion
tiam Cycle 2023) -

HSD #1B of the Parish ¢f Rachland, Staste of LA, dba
Richandion hMedical Centet

Richiami Parish Sports Faciities AED Provision
{3rant Cycle 20233 -

=]
[
o
fa=g

- (S0 - - .

50 0t {47,510 - - 2.5tr)

5.5060 7%.250) . .

3.00H: 12,250 - - 254

20000 (19750} - -

- (250} - - _

{82,540 - - 1.3

2R 547 (28 1211y - - 597

17.650) G385 -
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360

LG G (9,750} - - 250

10,660 (9.800) . - 200
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LIVING WELL FOUNDATION

{A Component Uit of Hospiial Service Distict No. | of Ouscinta Panishn
West Momoe, Linusiana

Schedule of Graaots, Initiadives, and Program AcHvities
For the Year Euded December 31, 2023

Grants,
Pavable Initiatives, Payabile
Recipient / Purpose 1/1:2023 & Programs  (Disbursed)  (Unused) Reqturned 12/31:2023
Grants (confivued)
Hunters tor the Hunpry Loussiana
Freshiy Harvested Game Program (Gant Cycle 2023} - 3004t 14.754 - - 254
Jumior League of Monioe
are Cloers {Gramt Cyele 2023 - 10,004 (9,754 - - 254
Kirel: Fowsdution
Highland Pack Wetiand Trams Weilness and Bicyule
Saferv Initatives (Special Grant Cyele 2027 1.000 - - - - 1.G0G
LERN
Rezion K Trauma Educatson fmtiative
{Special Project Funding 2023) HEEEY - {713} (297) - -
Stroke and Trawna Edweation «Grant Cyele 2023) - 23 01 {24,110} 1.(HK)
Lyfe Skilis Collaboration
Suivude Prevention and liervention Neighlvwhood
(SPIN) (Gaant Cvele 20234 - 15,004 {8.500; - - 0.544)
Mary Bitd Perkuns Cancer Center
Increasing Health Equity for the Medically
Uhidesserved thm Mobile Cancer Scleenings
{Speciad Grant Cycle 2022) 216 - - - - Sia
Mercy Medwoal Health Cenrer
Mety Deal's Bright Smiles
(Special Grant Cvele 2922 1.506 - - - - 1304
Morehouse Commusity Medical Centers. Inc.
FQHC Medical Chinic in South WM
t5pecial Project Funding 2020y 10.000 - {10.600) - - -
Rewmate Patieni Care Momitaring
(Special Grant Cvele 2021 5,006 - (5.05460) - - -
NE LA Childies's Museum
Supppert for HeadthcareMedicai Galiery
{Speciad Grant Cyele 2022 500 - (5110} - - -
Putniscie Farnly Health, Inc . dba GO CARE Commnuuty
Pinnacle Faniiiy Heaith Dentud Clinic {Grant Cyle 20023} - R (28500 - - 1.3
5t Francs Medical Centel
Pilet Progect - Non-Chinical Case Monagenwnd
t5ypecial Project Funding 2022) 250 - - - - 23%
The GERO Instintte at ULM
Developing Suppostive Services for the Caregivers of
Individuals with Alzhenner's Disease (Gaant Cycle 2023, - 14,70 {14,350, - - 3541
Tuwn of Farmerviile
Bovs aud Gals Clubs of North LA Fanuerviile Expagsion
{Specisd Grapt Cycle 2022 1000 - - - - INECH
teontined)

[
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LIVING WELL FOUNDATION
{A Component Uit of Hospiial Service Distict No. | of Ouscinta Panishn
West Momoe, Linusiana

Schedule of Grants, Initiadives, and Program Actvities
For the Year Euded Devember 31, 2023

Grants,
Pavable Initiatives, Payabile
Recipient / Purpose 1/1:2023 & Programs  (Disbursed)  (Unused) Reqturned 12/31:2023
Giants (conclnded}
LTEATL - Kirty Dewree School of Nursing
Mobile Bridge 1o Health (Special Grant Cyele 2622y 230 - - {3 830} 3.600 -
ULM School of Allied Heaith
Dement:a Compassiont Progect (Grast Cyele 2023 - 12,504 t11.754, - - 7541
Linion Genersi Hospatal
New Rual Health Clasc Coustiiction
{Speciai Grant Cycle 2022y 2,500 - - - - 2,504
Weilspring Alliangce
Med-Poyeh Services iSpecial Grant Cyede 2022 750 - - {3k 400 37650 -
Zion Helping Hands, [nc
Foud Pantry Expassion Special Grant Cyele 2022) 250 - {250} - - -
Backpack Food Program (Grast Cycle 2023 - L uGG (9.75() - - it
Dental Hyoiene Initiative
LM - Riser Dental Hygiene Cliuc
2322 July - Decemnbel 2.639 - - {2.926) 287 -
2023 Jutwary - Tune - 11.639 (10434 RS 65y -
2623 July - December - 10 239 (3,75 - - 1.489
VLA - Mobsle Dental Hygiene Linit {MDHUD
20322 July - December 1200 - {378} (n22) - -
2023 Jsnuary - June - S.000 (58001 12.242) 1.042 -
223 July - December - - - - - -
LTEAT - On-Campus Dentad Hyutene Cline
2022 July - December S0 - - £2.060) 1.51H) -
2023 January - June - 2040 (1.974) (26) - -
2623 July - December - 200y (17504 - - 254
SBHC Iuitiative
Morehouse Comunusasty Medical Centers -
SBHC ar OPHS - 165,000 {136,750y - - K250
State Denta] Sealant Giaat
Morehouse Commusity Medical Centers 20622-2023 750 - 1,47 722 - -
Richland Parish Hospatal - Delhi Comsnnssinty Headth
Center 20222023 S50 - {350} - - -
ULM Dentai Hyvgiene Clinies 2022-24023 1.700 - {133 {1 567] - -
Total S 42120 S 544,005 $(534.799) S ¢60,717) S 51,123 S 41,732
tvondludeds



REPORT REQUIRED BY GOVERNMENT AUMTING STANDARDS






Board of Directors
Living Well Foundation
West Monroe, Louisiana

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Foundation’s financial statements are
free from material misstatement, we performed tests of its compliance with certain provisions of
laws, regulations, contracts, and grant agreements, noncompliance with which could have a direct
and material effect on the financial statements. However, providing an opinion on compliance with
those provisions was not an objective of our audit, and accordingly, we do not express such an
opinion. The results of our tests disclosed no instances of noncompliance or other matters that are
required to be reported under Government Auditing Standards.

Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
Foundation’s internal control or on compliance, This report is an integral part of an audit performed
in accordance with Government Auditing Standards in considering the entity’s internal control and
compliance, Accordingly, this communication is not suitable for any other purpose.

é{/o—oaéd—ea ¥ /(530 C‘A—:JIZA

(A Professional Accounting Corporation)
Monroe, Louisiana

May 20, 2024
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STATEWIDE AGREED-UPON PROCEDURES






)

h)

Credir Cards (and debir cards, fuel cards, P-Cards, if applicable). including (1) how cards
are to be controlled, (2) allowable business uses. (3) documentation requirements, (4}
required approvers of statements, and (5) monttoring card usage.

Travel and expense reimbursement, mcluding (1) allowable expenses. (2) dollar
thresholds by category of expense. (3) documentation requirements. and (4) required
approvers.

Information Technology Disaster Recovery/Business Continuity, including (1)
wlentitfication of critical data and frequency of data backups. (2) storage of backups n a
separate physical location 1solated trom the network, (3) pertodic testing/verification that
backups can be restored. (4) use of antivirus software on all svstems. (5) imely application
of all avatlable system and software patches/updates, and (6) identification of personnel,
processes. and tools needed to recover operations atter a critical event.

Result. No exceptions were wdentified as a result of these procedures.

Board or Finance Committee

2.

Obtain and mspect the board/finance committee munutes for the fiscal period, as well as the
board’s enabling legislation, charter. bylaws, or equivalent document in effect during the fiscal
period. and:

a)

53}

Observe that the board'finance committee met with a quorum at least monthly, or on a
frequency in accordance with the board’s enabhing legislation. charter. bylaws, or other
equivalent document.

Observe whether the mnutes referenced or mcluded monthly budget-to-actual
comparisens on the general fund. quarterly budget-to-actual comparisons, at a minimum,
on all proprietary funds | and semt-annual budget-to-actual comparisons. at a minimum, on
all special revenue funds.

Obtain the prior vear audit report and observe the unassigned fund balance in the general
fund. If the general fund had a negative ending unassigned fund balance 1n the prior year
audit report, observe that the numutes for at least one meeting during the fiscal period
referenced or included a formal plan to elinunate the negative unassigned tund balance
the general fund.

Observe whether the board/finance committee recetved written updates of the progress of
resolving audit finding(s). according to management’s corrective action plan at each
meeting until the findings are considered fully resolved.

Result. No exceptions were wlentified as a result of these procedures.

Bank Reconciliations

3.

Obtain a Lsting of entity bank accounts for the fiscal period from management and
management’s representation that the listing ts complete.  Ask management to wdentify the
entitv’s main eperating account.  Select the entity’s main operating account and randomly
select 4 additional accounts (or all accounts if less than 5). Randomly select one month from
the fiscal pertod. obtain and 1nspect the corresponding bank statement and reconcihation for
each selected account. and observe that:



a) Bank reconciliations melude evidence that they were prepared within 2 months of the
related statement closing date (e.g., mitialed and dated or electromically logged); and

b) Bank reconciliations include evidence that a member of management/board member who
does not handle cash. post ledgers, or issue checks has reviewed each bank reconciliation
within | month of the date the reconciliation was prepared.

Result' No excepuons were wdentified as a result of these procedures,

Collections (excluding electronic funds transfers )

4.

LA

6.

Obtamn a histing of deposit sites_tor the fiscal period where deposits for cash/checks/money
orders (cash) are prepared and management’s representatton that the listing 15 complete.
Randomly select 5 deposit sites {or all deposit sites if less than 5).
For each deposit site selected. obtain a histing of collection locations and management’s
representation that the histing s complete. Randomly select one collection location for each
depostt site (e, 5 collection Jocations for 5 deposit sites). obtamn and mspect written polictes
and procedures relating to employee job duties (if no written polivies or procedures. mquire of
employees about their job duties)y at each collection location, and observe that job Jduties are
properly segregated at each collection location such that:

a) Emplovees that are responsible for cash collections do not share cash drawers/registers.

b) Each emplovee responsible for collecting cash is not responsible for preparing/making
bank deposits. unless another employee/ofticral 15 responsible for reconciling collection
documentation to the deposit.

¢} Fach employee responsible for collecting cash 1s not responsible for posting collection
entries to the general ledger or subsidiarv ledgers. unless another employee/official s
responstble tor reconciling ledger postings to each other and to the deposit.

d) The emplovee(s) responsible for reconciling cash collections to the general ledger andior
subsidiary ledgers, by revenue source and’or agency fund additions, are not responsible for
collecting cash. unless another employee’official verifies the reconceiliation,

Obtamn from management a copy of the bond or msurance policy tor theft covening all

employees who have access to cash. Observe that the bond or insurance pohiey for theft was

enforced during the fiscal peried.

Randomly select two deposit dates for each of the 5 bank accounts selected for procedure #3

under “Bank Reconciliations” above (select the next deposit date chronologicallv if no deposits

were made on the dates randomly selected and randomly seleet a deposit if muluple deposits
are made on the same Jday). Obtain supporting documentation tor each of the 10 deposits and.

a) Ohbserve that recerpts are sequentially pre-numbered.

b) Trace sequentially pre-numbered receipts. system reports, and other related collection
documentation to the deposit slip.

¢} Trace the deposit slip total to the actual deposit per the bank statement.

d) Observe that the deposit was made withm one busmess day of receipt at the collection
location (within one week 1t the depository 1 more than [0 nules from the collection
location or the deposit 1s less than $100 and the cash 1s stored securely n a locked safe or
drawer).

e} Trace the actual deposit per the bank statement to the general ledger.

Result. No exceptions were dentified as a result of these procedures.




Nen-Payroll Disbursements (excluding card purchases/payments, travel reimbursements, and
petty cash purchases)

8.

9.

10.

11,

Obtain a histing of locations that process payments for the fiscal period and management’s
representation that the listing 1s complete, Randomly select 5 locations (or all locations if less
than 3).

For each location selected under #8 above. obtain a listing of those employees imvolved with

non-pavroll purchasing and payment functions. Obtain written policies and procedures relating

to employee job duties (if the agency has no wrntten polictes and procedures. mquire of
employees about their job duties). and observe that job duties are properly segregated such
that:

a) At least two employees are involved i imtiating a purchase request. approving a purchase,
and placing an order/making the purchase.

b) At least owo emplovees are involved in processing and approving payments to vendors.

¢} The employee responsible for processing payments s prehibited from adding/'moditving
vendor files. unless another employee is responsible for periodically reviewing changes to
vendor files.

d) Either the employee/ofticial responsible for signing checks mails the payment or gives the
signed checks to an employee to mail who is not responsible for processing pavments.

e} Only employees/othceials authorized to sign checks approve the electronic disbursement of
funds. whether through automated clearinghouse (ACH). electronte tunds transter (EFT).
wire transfer. or some other electronic means.

For each location selected under #8 above, obtamn the entity’s non-payroll disbursement

transaction population (excluding cards and travel reimbursements) and obtain management’s

representation that the population 18 complete.  Randomlyv select 5 disbursements for each
location. obtain supporting documentation for each transaction and:

a) Observe that the disbursement matched the related original itemized invoice and that
supporting documentation indicates that deliverables included on the invoice were received
by the entity.

by Observe that the disbursement documentation mehuded evidence (e.g.. intial/date.
electronie logging) of segregation of duties tested under #9, as applicable.

Using the entity’s main operating account and the month selected in Bank Recenciliations

procedure. randomly select 5 non-payroll-related electromic disbursements (or all electronic

disbursements if less than 5) and observe that:

a} Each electronic disbursement was approved only by those persons authonized to disburse
tunds (e.g. s1gn checks) per the entity’s pohicy.

b} Each electromce disbursement was approved by the required number of authorized signers
per the entity’s policy.

Result: No excepuons were identified as a result of these procedures.

Credit Cards/Debir Cards/Fuel Cards/P-Cards (Cards)

12.

Obtain from management a listing of all active credit cards, bank debit cards. fuel cards, and
purchase cards (cards) for the fiscal pertod. including the card numbers and the names of the
persons who mamtained possession of the cards, Obtain management's representation that the
listing 1s complete.






¢} If the contract was amended, observe that the orginal contract terms provided for such an
amendment and that amendments were made in compliance with the contract terms,

d) Randomly select one pavment from the fiscal period for each of the 5 contracts. obtain the
supporting invelce, agree the ivoice to the contract terms, and observe that the inveice
and related payment agreed to the terms and conditions of the contract.

Result' No excepuons were wdentified as a result of these procedures,

Payroll and Personnel

17. Obtain a histing of emplovees and officials employed durmg the fiseal perod and
management’s representation that the histing 15 complete.  Randomly select 5 employees or
officials, obtain related paid salaries and personnel tiles, and agree paid salaries to authorized
salaries/pay rates m the personnel files.

18. Randomly select one pay period during the fiscal period. For the 5 employees or officials
selected under #17 above, obtain attendance records and leave documentation for the pay
period, and:

a) Observe that all selected employees or officials documented thewr daily attendance and
leave.
b) Observe that supervisors approved the attendance and leave of the selected employees or
officials.

Observe that any leave acerued or taken during the pay period 1s reflected n the entity’s

cumulative leave records.
dy Observe that the rate pawd to the employees or officials agree to the authornized salarypay

rate found within the personnel file.

19. Obtainn a listing of those emplovees or officials that received termtnation pavments during the
tiscal period and management’s representation that the hist 1s complete.

201 Obtain management’s representation that emplover and employee portions of third-party
payroll related amounts (e.g. payroll taxes, retrement contributions. health insurance
premuums,. garnshments, workers™ compensation premiums, ete.) have been pad. and any
assoctated forms have been filed. by required deadhines.

;
—

Result: No exceptions were wdentified as a result of these procedures.

Fraud Notice

21. Obtain a listing of misappropriations of public tunds and assets during the fiscal period and

management’s representation that the listing 15 complete. Select all misappropriations on the
hsung., obtain supporting  documentation, and observe that the entity reported the
nusappropriation(s) to the legislative auditor and the district attorney of the parish n which the
entity 15 domiciled.

. Observe that the entity has posted on its premises and webstte, the nottce required by R.S.
24:523.1 concerung the reporting of nusappropriation. fraud. waste. or abuse of public funds.

[
[

Result No exceptions were identified as a result of these procedures.




Information Technology Disaster Recovery/Business Continuily

23. Perform the following procedures, verbally discuss the results with management, and report
“We performed the procedure and discussed the results with management.”

a. Obtain and inspect the entity’s most recent documentation that it has backed up its
critical data (if there is no written documentation, then inquire of personnel responsible
for backing up critical data) and observe evidence that such backup (a) occurred within
the past week, (b) was not stored on the government’s local server or network, and (c)
was encrypted.

b. Obtain and inspect the entity’s most recent documentation that it has tested/verified
that its backups can be restored (if there is no written documentation, then inquire of
personnel responsible for testing/verifying backup restoration) and observe evidence
that the test/verification was successfully performed within the past 3 months,

c. Obtain a listing of the entity’s computers currently in use and their related locations,
and management’s representation that the listing is complete. Randomly select 5
computers and observe while management demonstrates that the selected computers
have current and active antivirus software and that the operating system and accounting
system software in use are currently supported by the vendor.

Result: We performed the procedures and discussed the results with management.

We were engaged by the Foundation to perform this agreed-upon procedures engagement and
conducted our engagement in accordance with attestation standards established by the American
Institute of Certified Public Accountants and applicable standards of Government Auditing
Standards. We were not engaged to and did not conduct an examination or review engagement,
the objective of which would be the expression of an opinion or conclusion, respectively, on those
C/C areas identified in the SAUPs. Accordingly, we do not express such an opinion or conclusion.
Had we performed additional procedures, other matters might have come to our attention that would
have been reported to you.

We are required to be independent of the Foundation and to meet our other ethical responsibilities,
in accordance with the relevant ethical requirements related to our agreed-upon procedures
engagement.

This report is intended solely to describe the scope of testing performed on those C/C areas
identified in the SAUPs, and the result of that testing, and not to provide an opinion on control or
compliance. Accordingly, this report is not suitable for any other purpose. Under Louisiana
Revised Statute 24:513, this report is distributed by the LLA as a public document.

(L nookacel ¥ As30cito

(A Professional Accounting Corporation)
Monroe, Louisiana

May 20, 2024
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