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INDEPENDENT AUDITOR'S REPORT
{Continued)

[n performing an audit in accordance with generally accepted auditing standards and Geovernment Auditing Standuards, 1.

s  Exercise professional judgement and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error,
and design and perform audir procedures responsive to those risks. Such procedures include examining. on a
test basis, evidence regarding the amounts and disclosures in the financial statements.

¢  Obtain an understanding of internal control relevant w the audit in order o design audit procedures that are
appropriate in the circumstances. but not for the purpose of expressing an opinion on the effectiveness of the
Ambulance Service District No. 1 of Lafourche Parish™s internal control. Accordingly. no such opinion is
expressed.

¢ Evaluate the appropriateness of accounting policies used and the reasenahleness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the financial staternents.

e Conclude whether, in owr judgement, there are conditions or events, considered in the aggregate, that raise
substantial doubt about the Ambulance Service District No. 1 of Lafourche Parish’s ability 1o continue as a
going concern for 4 reasonshle period ot time.

[ am required to communicate with those charged with govemance regarding. among other marters. the planned
scope and timing of the audit, signiticant audit findings. and cerain internal control-related matters that we identitied
during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis on pages 4 through 9 be presented to supplement the hasic tinancial staements. Such
information i« the responsibility of management and. although not a part of the basic financial statements, s required by
the Governinental Accounting Standards Board who considers it to be an essential part of financial reporting for placing
the basic financial statements in an appropriate operational, economic, or historical context. | have applied certain limited
procedures to the required supplementary information in accordance with auditing standards generully uecepted in the
United States of America. which consisted of nguiries of management about the methods of preparing the information
and comparing the information for consistency with managentent’s responses to my inquines. the basic financial
statements, and other knowledge | obtained during my audit of the hasic financial statements. I do not express an opinion
or provide any assurance on the information because the lunited procedures do not provide me with sufficient evidence
0 express an opinion or provide any assurance.

Supplementary Information

My audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the Ambulance Service District No. T of Lafourche Parish’s hasic financial statements. The accompanying
schedules of Board Members Per Diem and Compensation. Benefits and Other Payments to Agency Head or Chief
Executive Officer. are presented for purposes of additional analysis and are not a required part of the basic financial
staternents. Such intormation iy the responsibility of management and was derived from and relates directly o the
underlying accounting and other records used to prepare the basic tinancial staternents. The information has been
subjected to the auditing procedures applied in the audit of the hasic financial statements and certain additional
procedures, including comparing and reconciling such information dircetly to the underlving accounting and other
records used to prepare the basic financial statements or to the basic financial statements themselves. and other addirional
procedures in accordance with auditing standards generally accepted in the United States of America. In my opinion. the
schedules of Board Membuers Per Diem and Compensation. Buenefits and Other Payments to Agency Head or Chicf
Exceutive Officer are fairly stated, in all material respects. n relation to the basic financial statements as a whole.
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Other Information

Management is responsible for the other information included in the annual report. The other informarion
comprises the introductory and statistical sections but does not include the hasic financial statements and my auditor's
report thereon. My opinions on the basic finaneciul staternents do nut cover the other infomation, und 1 do not eapress an
opinion or any form of assurance thereon.

In connection with my audit of the basic financial statemnents, my responsibility is 10 read the other information
and consider whether a material inconsistency exists between the other information and the basic financial statements, or
the other information otherwise appears 1o be materially misstated. If, hased on the work performed, T conclude that an
uncorrected material misstaterment of the other information exists. | am required to describe it in miy report.

Other Reporting Required by Government Auditing Standards

In accardance with Goverrment Auditing Srandards. | have also issued my report dated June 21, 2024 on my
consideration of Ambulance Service District No. 1 of Lafourche Parish’s internal control vover financial reporting und
on my tests of Hs compliance with certain provisions of laws, regulations, contracts and grant agreements and other
matters. The purpose of that report 15 solely to Jdescribe the scope of my testing of temal control over financial
reporting and compliance and the results of that testing. and not w provide an vpinion on the effectiveness of
Ambulance Serviees District No. 1 of Lafourche Parish’s internal control over financial reporting or on compliance.
‘That report is an integral part of an audit performed in accordance with Gevernmean Auditing Standards in considering
A mbulance Service District No.1 of Lafourche Parish’s internal control aver financial reporting and compliance.

A——
Aldon (5. Wahl, Jr.
Certified Public Accountant
June 21, 2024






AMBULANCE SERYVICE DISTRICT NO. 1
OF LAFOURCHE PARISH

MANAGEMENT DISCUSSION AND ANALYSIS
Financial Analysis of the Ambulance District

The Statement of Net Position and the Statement of Revenue, Expenses. and Changes in Net
Position report information about the Ambulance Distriet’s activities. These two statements report
the net position of the Ambulance District and changes in them. Increases or decreases in the
Ambulance Distriet’s net position are one indicator of whether its financial health 15 improving or
deteriorating. However, other non-financial factors such as changes in the economic conditions,
population growth and new or changed government lepislation.

Net Assets
A Summary of the Ambulance District’s Statement of Net Position i1s present in Table | below:
TABLE 1

Statement of Net Position
{in thousands)

December 51 Dollar Percentage

2023 2022 Change Change
Current and Other Assets S 7,724963 $ 89375375 S(1.212.612)  ( 13.57%)
Capital Assets — Net 2.010.492 2.247.139 (( 236.667) (_ 10.53%)
Total Assets § 9735455 F1L184.734  S(1.449.279) ( 12.96%)
Current Liabilities § 253216 $ 390.671 $ 137,453 ( 33.18%0)

Noncurrent Liahilities - - - -
Total Liabilities $_253.216 % 390671  §( 137.435) ( 35.18%))

Net Position

Invested in Capital Assels 2.010.492 2.247,1539 ( 236.667) { 10.55%)
Unrestricted 7471747 8.546.904 {(1.075.157) (__12.58%0)
Total Net Position $ 9482239 $10.794.063  $1.311.824) (_12.13%)

As can be seen in Table 1. total assets decreased trom S$11.184.734 to $9.735.455 in fiscal year
2023. The change in Lotal assets results primarily trom a decrease in cash and capital assets.



AMBULANCE SERVICE DISTRICT NO. 1
OF LAFOURCHE PARISH

MANAGEMENT DISCUSSION AND ANALYSIS

Summary of Revenue, Expenses and Changes in Net Position

TABLE 2
Condensed Statements of Revenues, Expenses and Changes in Net Positon

Yeurs Ended
December 31
2023 2022
Net Patient Service Revenue. (Net of Provision for
Bad Debts of $3,025,338 for 2023 and $2.825.476
tor 2022 §1.918,287  $2.365,399
Other Revenue, Net 45564 39.587
‘Total Operating Revenue 1.963.85] 2,404 986
Depreciation 291.968 336.728
Other aperating expenses 4.474.566 4.124.377
Total Operating Expenses 4.766.33- 4,461,103
Loss From Operations (2.802.483) (2,056,119
Non-operating Income 1.490.659 1.725472
Change in Not Assets (1,311.824)y  { 330,647)
Net Position — Beginning of Year 10.794.063 11,124.710
Net Position — End of Year § 0482239 $10.794.063

Sources of Revenue

Operating Revene

During fiscal yvear 2023, the Ambulance District derived the majority of its total operating revenue
from patient service revenue. Patient service revenue includes revenue from the Medicare and
Medicuid programs and paticnts. or their third-party pavors, who receive ambulance care. As can
be seen in Table 3 the number of ambulance trips was down 7.23% from the previous vear while
Gross Charges Billed decreased 4.76% There was an increase of 7.07% 1in the had debts

experienced.

(6)



AMBULANCE SERVICE DISTRICT NO. 1
OF LAFOURCHE PARISH

MANAGEMENT DISCUSSION AND ANALYSIS
(Continued)

COther Revernue

Other revenue meludes revenues rom a cooperative endeavor agreement with the Tenth Ward
Veterans District.  ‘the details of this agreement is included in the footnotes to the financiul
sldlements.

Non-operating Revenue

The majority of Non-operating revenue is from millage (Ad valorem) taxes received by the district.
The district received millage (Ad vulorem) taxes of $1,296.299 1n 2023 and $1.394,790 in 2022 nct
of assessor’s fees of $41,646 in 2023 and $44.678 in 2022, The district also receives revenue
sharing of approximately $7.800 per vear and has investment income of approximately $110,000
from its investments which consisted mainly of money markel accounts throughout the year.

Operating Expenses
Operating expenses increased due to an increase in salarics. and insurance.

Tahle 3 prescnts the gross charges billed tor patient services and the number of ambulance trips for
the fiscal years ended December 31, 2023 and 2022.

TABLE 3
Gross Charges Billed and Ambulance Trips
Year Ended
Decemnber 31,
2003 2022
Gross Charges Billed $4.943.025 $5.190,873
Number of Trips 748 4.037
Summary of Cash Flows
TABLE 4

Condensed Statements of Cash Flows
Year Ended
December 31,

2023 2022

Cash and Cash Equivalents Provided By (Used Iny

Operating Activities 30 2.436,388) 1,527,721

Non-capital Financing Activities 1.274.211 1.178.941

Capiral and Related Financing Activities ( 33.301) ¢ 364390}

Trvesling Activitivs 97.897 {5134
Net Increase(Decrease) in Cush and Cash Equivalents (1.119.58T) ( 718304
Cuash and Cash Cquivatents

Beginning of Year 6.727.797 7.446.101

End of Year 5608216 3,727,797

FASPA AT N RN

(7



AMBULANCE SERVICE DISTRICT NO. 1
OF LAFOURCHE PARISH

MANAGEMENT DISCUSSION AND ANALYSIS

Capital Assets
The Ambulance District’s capital asscts activitics arc included in Table 4 below:

TABLE 5
Capital Assets
December 51 Dxecember 31 Dollar Percenlage
2023 2022 Change Change
I.and £ 172,890 172,800 g - - %
Construction in Progress --- - - - o
Buildings 1,583,585 1,781,369 {195.984) (11.00%)
Vehicles {Ambulances) 1.551,717 1,837,478 (285761 (15.55%)
Furniture and Equipiment 129,593 277.553 (147,760 (53.28%%)
Medical Equipment 91 1.082 1.146,27 (235,194) {20.32%)
Communication FEquipment 242,611 254,640 ( 12.020) ( 4.72%)
Otller bquipiment 74.056 191.147 (117.111) (61.27 "0)
4,667.514 5661353 (593.839) 117.55%)
Accumulated Depreciation 2.657.022 5.414,194 757,172 (22.18%)

Net Capital Assets 32,010,492 $2247,159 {$256.667) (_10.53%)

Major capital assct cvents during the current fiscal year included the following:
o The district purchased $11,116 of fumniture and equipment.
o I'he district purchased $5,961 of communication cquipment.
o The district purchased other equipment lor $4,276.
¢ The district purchased 4 vehicle for $33.948.

Economic Factors and Next Year’s Budgets and Rates
The district’s Board of Directors and management considered the following factors and
ndicators when setting next year's budpet. rates and fees. These factors and indicators
include:

¢ The Economy

Chunges in Medicare Regulations

Changes in Medicaid Regulations

Changes in Health Care Industry

Millage Rate

Fec Schedule

Recent Healthcare Legislation

The district does not expeet any significant variances [Or its Tevenues Or expenses
except for a significant increase in dispatching expense from approximately 365,000 to
$425,000 a year.

(8)



AMBULANCE SERVICE DISTRICT NO. 1
OF LAFOURCHE PARISH

MANAGEMENT DISCUSSION AND ANALYSIS

Contacting the District’s Financial Manager

This financial report 15 designed to provide our citizens, customers and creditors with u
eeneral overview of the District’s finances and to demonstrate the District’s accountability for the
money it reccives. 1t you have questions about this report or need additional {inancial information,
contact District Administration:

Ambulance Service Distriet No. ol Tatourche Parish

17078 West Main Street
Cult Oft, LA 70345

(9



AMBULANCE SERYICE DISTRICT NO. 1
OF LAFOURCHE PARISH

STATEMENT OF NET POSITION

2023 2022
ASSETS
CURRENT ASSETS
Cash and ¢ash equivalents £ 008216 3 6,727.797
Investments 263,627 236,084
Patients accounts receivable, less allowance
for doubtful accounts of $844.207 and
$£1.029.434 respectively 363,640 339832
Millage lax receivable, less allowance
for doubtful accounts of $80.277 and
B57.579 respectively 1.216,021 1.337.211
Other accounts receivables. less allowance
for doubtful accounts of § Nand § 0
respectively 3.506 30,721
Prepaid expenses 267648 223625
Total current assets 7.724.658 8$.837.270
NON CURRENT ASSETS
CAPITAL ASSETS
Capital assets, net 2010492 2247159
OTHER ASSLETS 305 305
Total noncurrent asscts 2.010.797 2,247,464
Total assels $ 9735455 11,184,734

LIABILITIES

CURRENT LIABITITIES

Accounts payable hY 27.598 £ 193202
Accrued vacation and sick pay 222826 193680
Payroll liahilities pavable 2.789 1.789

Total liabilities 255216 390.671

NET POSITION

Invested in capital assels . net ol related debt 2010492 2247159
Unrestrictad T471.747 §.346.904

Total net position $ 9482239 S1L794.063

The accompany noles are an integral part of these financial statements.



AMBULANCE SERVICE DISTRICT NO. 1

OF LAFOURCHE PARISH

STATEMENTS OF REVENUES, EXPENSES AND CHANGES IN

NET POSITION
December 31,
2023 2022
NET PATIENT SERVICE REVENLE, Nct
of Provision for Bad Debts of $3.025.338 for
2023 and $2.825.476 for 2022 $ 1,918,287  $2,365399
OTHER OPERATING REVENUE 45,564 39.587
Total operating revenues 1,963,851 2404986
OPERATING EXPENSES:
Contractual services 100,179 06.647
Depreciation 291,968 336,728
Fucl 91.214 118,130
Insurance - general 469,595 401,980
Insurance - medicul 337.203 292168
Medical supplies 94,701 96,397
Miscellaneous expenses 39.826 29,780
Office and genceral supplies 25,773 36.136
Payroll taxes and retirement 267.5370 243.754
Postage 4.812 6,047
Professional fees 10,675 7,100
Rent 6,720 6,720
Repairs and maintenance 198,074 197,083
Salarics 2,753,178 2.508.722
Telephone 15.497 25942
Fower expense G000 9,nnn
Unitorms 10,213 12,248
Utilities 40.134 34,523
Total operating cxpenses 4,766,334 4.461.105
Operating income (loss) (2.802.483) _(2.056,119)
NONOPERATING REVENUES (EXPENSES):
Millage tax. nct of assessor's fees
of $41,646 in 2023 and $44,678 in 2022 1.296.209 1,394,790
Revenuc sharing 7,866 [N.535
Investment income(loss) 110.66Y (12,349
Miscellaneous [ncome 75825 169,591
Gain <loss™ trom disposal of capital asscts - 162,885
Total nonoperating revenue (exXpenses) 1.490.659 1.725472
Change in net position ( T311.824) ( 330,647)
NET POSITION, BEGINNING OF YEAR 10.794.063  11,124.710

NET POSITION. END OF YEAR $ 9482239 §10.794.063
The accompany notes are an integral part of these financial statements.,

(11)




AMBULANCE SERVICE DISTRICT NO. 1
OF LAFOURCHE PARISH

STATEMENTS OF CASH FLOWS
December 31

2023 2022
CASH FLOWS FROM OPERATING ACTIVITIES:
Cash received from patients and third-party pavors $2217456  §2.719,568
Cash payments to employees for services and bencfits (3,329,804 ({3,026,033)
Cash payments Lo suppliers of goods and services (1,324.040) _(1.22]1.256)
Net cash used in operating aclivities (2.436,388) _(1.527.721)
CASH FLOWS FROM NON-CAPITAL FINANCING ACTIVITIES:
Millage tax 1,266 345 1,168,386
Revenue sharing 7.806 10.555
Net cash provided by non-capital
financing activities 1.274.211 1.178.941
CASH FLOWS FROM CAPITAL AND RELATED
FINANCING ACTIVITIES:
Acquisition of Capital asscts (35,301 ( 32727
Proceeds Sale of Capital asscts — 162.885
Net cash used for capital and
related financing activitics (55301 ¢ 364.350
CASH FLOWS FROM (USED IN) INVESTING ACTIVITIES:
Purchase of investment securitics { 12,772y 7215
Investment Income (loss) 110.669 (12,349
Net cash provided by (used in) investing activities 97.897 ( S.134)
NET INCREASE(DECRFEASE) IN CASH AND CASH
EQUIVALENTS (LLI19,381) (718,304
CASH AND CASH EQUIVALENTS —
BEGINNING OF YEAR 6,727.797 7.446.101
CASH AND CASH EQUIVALENTS -
END OF YEAR $5.608.216 $6,727.797

The accompany notes are an integral part of these financial statements.
(12}



AMBULANCE SERVICE DISTRICT NO. 1
OF LAFOURCHE PARISH

STATEMENTS OF CASH FLOWS

{Continued)
December 31,
2023 2022
RECONCILIATION OF OPERATING LOSS TO NET CASH
USED IN OPERATING ACTIVITIES
Operating loss $(2.802.483)  $(2,056.119)
Adjustments to reconcile operating loss
to net cash used in operating activities
Depreciation 291.968 336,728
Provision for uncollectible accounts 3.025,338 2825476
Gain (loss) disposal of assets - 162885
(Changes in assets and liabilities:
(Increase 1 decrease in recervables (2.771.733)  (2.073,780)
(Increase) decreuse in prepaid expenses ( 42023y ( 37.720)
[ncrease (decrease) in accounts payable ( 165,604) ( 105803
Increase (decrease) in accrued vacation and sick pay 27,149 19.612
Increase (decrease s in payroll liahilities payable 1.000 1.00U
Net cash provided by {used in)
operating activitics (2.436,388) _( 1.527.721)
SUPPLEMEMNTAL CASH FLOW INFORMATION
Cash paid during the vear for interest S — 3 —

The accompany notes are an integral part of these financial statements.
(13






AMBULANCE SERVICE DISTRICT NO. 1
OF LAFOURCHE PARISH

NOTES TO FINANCIAL STATEMENTS
(continued)
NOTE A
SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

ACCOUNTING STANDARDS

The financial statements of the Ambulance Service Distriet No. 1 of Lafourche Parish
have been prepared in conformity with Generally Accepted Accounting Principles (GAAP) as
applied to government units. The Govemmental Accounting Standards Board (GASDB) is the
accepted standard setting body for establishing governmental accounting and financial reporting
principles. Pursuant to Governmental Accounting Standards Board (GASB) Statement No. 20,
Aceounting and Finuncial Reporting for Propriciary Funds and Other Governmental Entities That
Use Proprieigry Fund Accounting. the district has elected to apply the provisions of all relevant
pronouncements of the Financial Accounting Standards Board (FASB), including those issued on or
before November 30, 1989, that do not contlict with or contradict GASB pronouncements.

PROPRIETARY FUND ACCOUNTING

Proprietary funds are used to account for ongeing operations and activities that are similar to
those often found in the private sector. The measurcment focus is based upon determination of net
income, financial position. and cash tlows. The two tvpes of proprictary funds are enterprise and
internal service tfunds. The District’s fund is a enterprise fund.

ENTERPRISE FUNDS

Enterprise funds are used to account for operations {a) that arc financed and operated in a
manner similar to private business cnterprises where the mtent of the governing body 1« that the
costs texpenses, including depreciation) of providing goods or services to the general public on a
continuing basis be financed or recovered primarily through user charges: or (h) where the
governing bady has decided that periedic determination of revenues camned. expenses incurred.
and‘or net income is appropriate for capital maintenance, public policy, management control.
accountability. or other purposes.

BASIS OF ACCOUNTING

Basis of Accounting refers to when revenues and expenditures (or expenses) are recognized
and reported in the financial slatements.  Basis of accounting relates to the timing of the
measurements made, regardless of the measurement focus applied. The accrual basis of accounting
1s followed in recording revenues and expenses by the district. Under the accrual basis of
accounting revenues are recognized when they are ecamed and expenses are recognized when
incurred.

REVENTUES
Ad valorem taxes are recognized in the year the taxes arc levied. Net patient
revenues (ambulance charges) and services provided under cooperative endeavor agreements are
recognized when the scrvices are rendered.

EXPENSES
Expenses are recognized when the related liability is incurred.



AMBULANCE SERVICE DISTRICT NO. 1
OF LAFOURCHE PARISH

NOTES TO FINANCIAL STATEMENTS
(continued)

NOTE A

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

CAPITAL ASSETS-PROPERTY, PLANT AND EQUIPMENT

Property plant and equipment are recorded at cost. Donated equipment is recorded at tair

value at the date of donation. which is then treated ay cost. Depreciation is computed under the
straight-line niethod of depreciation based on the estimated useful lives of the individual assets.
Depreciation is charged as an expense to operations. The costs of normal maintenance and repairs
that do not add to the value of the asset or materially extend asset lives are expensed as incurred.
Major replacements and improvements are capitalized at cost.

For purposes of presentation, transactions deemed by managemernt to be ongoing. major or

central to the provision of ambulance care services are reported as operating revenues and expenses.
Peripheral or incidental transactions are reported as non-operating income and expense,

NET POSITION

Net position represents the difference belween assets and labilities. Net position
classifications are delined as follows:

Net Position Invested in Capital Assets, Net of Related Debt — Consists of capital
assets, net of accumulated depreciation, reduced by the outstanding balances of any
borrowings used for the acquisition. construction or improvement of those assets. 1f there
are significant unspent related debt proceeds at year-end, the portion of the debt attributable
to the unspent proceeds are not ineluded in the caleulation of invested in capital assets, net
of related debt. Rather, that portion of the debt i1s included in the same net assets component
as the unspent proceeds.

Restricted Net Position - Net position is reported as restricted when there are
limitations imposed on its use, either through external constraints imposed by creditors
(such as through debt convenants), grantors, contributors, laws or regulations of other
governments or constraints imposed by law through constitutional provisions or cnabling
legislation.

Unrestricted Net Position — This component of net position consists of net position
that does not meet the definition of “restricted™ or “invested in capital assets, net of related
debt.” as described above.

The district first applies restricted resources when expenditures are incurred for

purposes for which both restricted and unrestricted net position is available. The district had no
restricted net position at December 31, 2023 and December 31, 2022,

(16)









AMBULANCE SERVICE DISTRICT NO. 1
OF LA¥YOURCHE PARISH

NOTES TO FINANCIAL STATEMENTS
(continued)
NOTE A
SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

COSTS OF BORROWING

Interest cost incurred on borrowed funds during the period of construction of capital assets is
capitalized as a component of the cost of acquinng those assets. Interest earned on these same
borrowed tunds, betore the funds are spent on the construction of the capital assets, is also
capitalized.

NON-DIRECT RESPONSE ADVERTISING

The District expenses advertising costs as incurred

FAIR VALUES OF FINANCIAL INSTRUMENTS

The district applies the provisions of FASB ASC 820, Fair Falue Measurements und
Disclosures. See Note M for detanls on fair values used tor the distnict’s assets and liabihines.

PREPAID ITEMS

Insurance payments made to insurance agencies that will benefit periods beyond the current
period are recorded us prepaid items.

OPERATING REVENUES AND EXPENSES

I'he District’s statements of revenues, expenses and changes in net position distinguish
between operating and non-operating revenues and expenses.  Operating revenues result from
exchange transactions associated with providing ambulance services, the district’s prineipal activity.
Non-exchange revenues. including taxes, grants, and contnibutions received for purposes other than
capital asset acquisition, are reported as non-operating revenues. Operating expenses are all
expenses incurred to provide ambulance services, other than financing costs.

NET PATIENT SERVICE REVENUE

Net patient service revenue is reported at the estimated net realizable amounts from patients.
third-party payors, and others tor services rendered. Adjustments are considered in the recognition
of revenue on an estimated basis in the periad the related services are rendered. and such amounts
are adjusted in tuture periods as adjustments become known.

Laws and repulations governing the Medicare and Medicaid programs are complex and
subject to interpretation.  As « result, there 1s at least a reasonable possibility that recorded estimates
will change by a material amount in the near term.

(19)






AMBULANCE SERVICE DISTRICT NO. 1
OF LAFOURCHE PARISH

NOTES TO FINANCIAL STATEMENTS
(continued)

INVESTMENTS
Investments are stated at fair value. The distnict accounts for its investments in accordance
with GASB Statement 31. This statement requires investments to be carried at fair value.
Fair value has been determined at the last reported sales price on a national exchange.

[nvestments at December 31, 2023 are as follows:

ThvsstnaEnt Hetarities arrying Fair
tin Years AMSuTiT valns
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AMBULANCE SERVICE DISTRICT NO. 1
OF LAFOURCHE PARISH

NOTES TO FINANCIAL STATEMENTS
(continued)

CONCENTRATION OF CREDIT RISK

The District places no limit on the amount it may invest in any one issuer. Issucrs comprising niore
than 5 percent of the District’s investments at December 31, 2023 and December 31, 2022 are as
follows:

ISSUER Drecember 31, 2021 December 31. 2020

Ceruiticates of Deposit - -

Mutual Fund 118 Gont 100 9% 100 My
INTEREST RATE RISK

The district does not have a formal investment policy thal limits investment maturities as a
means of managing its exposure to fair value losses arising from changing interest rates. All ol'the
district’s investments have maturitics of less than one year.

CREDIT RISK

As of December 31, 2023 and Decernber 31, 2022 all of the District’s investinents were
entirely insured or collateralized by investments held by the District’s third party agent in the
Distnel’s name,

The district has no tormal policy regarding credit sk, The district follows the Louisiana
Revised Statutes when investing idle funds.

NOTE C
CAPITAL ASSETS
PROPERTY, PLANT AND EQUIPMENT

A summary of property and equipment at December 31, 2023 and 2022 is as follows:

Estimated December 31,
life in years 2023 2022
Land - $ 172850 $ 172,890
Construction in Progress - --- ---
Buildingy 15-39 1.585.583 1.781.369
Vehicles (Ambulances) 5 1.551.717 1,837,478
Furniture and Equipment
Fumiture and Fixtures 58 129,593 277.353
Medical Equipment 5-8 Q11.082 1,146,276
Comumunication Equiprment 3-8 242611 254640
Orther Equipmeant 58 740136 191,147
4,667.514 3.001,353
Accumulated Depreciation 2.057.022 3414194
$2.010,492 $2.247.159

Depreciation expense charged to operations for the years ended December 31, 2023 and

2022 were $291.968 and $336,728 respectively.
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AMBULANCE SERVICE DISTRICT NO, 1

OF LAFOURCHE PARISH

NOTES TO FINANCIAL STATEMENTS
(continued)

NOTE C
CAPITAL ASSETS

PROPERTY, PLANT AND EQUIPMENT (continued)

The following changes occurred in the property and eguipment account:

Balance
December 31
2022 Additions Deletions
Capital Assets Not Beine
Depreciated
[Land $ 172,890 g -— ---
Construction in Progress — --- —
Tatal Assets Not
Being Depreciated 172,890 - -
Capital Assats. Being Drepreciated:
Buildings ¥ 1,781,569 i - $ 195,984
Vehicles (Ambulances) 1,837,478 33,648 319,709
Furniture and Equipment 277353 11,116 1538.876
Medical Equipment 1.140.276 --- 235194
Communication Eguipment 254.640 5.961 17,5990
Other Equiptment 191.147 4.276 12]1.387
Total Capita! Assels
Being Depreciated § 54884623 55,301 1049140
Less Accurmnulaled Depreciation For:

Buildings $  SI5043 $ 43890 5 195984
Vehicles (Ambulances) 1.280.542 161818 319709
Fumiture and Equipment 241,433 13.043 158.876
Medical Equipment 1O 2406 39.0621 237662
Communication Equipment 172711 23,295 17.990
Other Equipment 151219 10,301 118,519

Total Accumulated
Depreciation 341194 291,968 1,049,140
Total Capital Assets Beiny,
Depreciated, Net 2.074.06Y { 236,667) -—-
‘lotal Capital Assets. Net 32247159 B 236,667 P

Balance
December 31

2023

§ 172.890

172.850

$ 1.585.585
1.551.717
120593
011,082
242,611
74036

$d 494,624

362949
1.122.651
95,600
§53,205
178.016
42,601

—_—

2.657.002

1.837.602

F2.010492



AMBULANCE SERVICE DISTRICT NO. 1
OF LAFOURCHE PARISH

NOTES TO FINANCIAL STATEMENTS
(continued)
NOTE C
CAPITAL ASSETS
PROPERTY, PLANT AND EQUIPMENT ({continued)

The tollowing changes occurred in the property and equipment account:

Ralance Ralance
December 31 December 31
2021 Additions Deletions 2022

Capital Assets Not Being
Depreciuled
Land $ 172,800 5 -- --- $ 172,890
Construction in Progress — — --- -
Total Assets Naot
Being Depreciated 172,890 — 172,890

Capital Assets, Being Depreciated:

Buildings ¥ 1.759.895 £ 216H e $ 1,781,569
Vehicles {Ambulances) 1.380,875 419,488 162,885 1.837.47%
Fumniture und Equipment 266580 10,773 --- 277.353
Medical Equipment 1,146,276 --- --- 1.146.276
Communication Equipment 179.500 75,5340 254,640
Other Equipment 191.147 191,147

Toral Capital Assets
Being Depreciated £ 51241073 527.275 162.885 $5.488 463

Less Accumulated Depreciation For:

Buildings ¥ 471,562 $ 43481 o 515043
Vehicles {Ambulances) 1.244.660 198.767 162,883 1,280,542
Fumiture and Equipment 226577 14,836 --- 241,433
Medical Equipment 1,002 287 50,934 --- 1.U33.246
Comniunication Equipment 135,720 16,991 - 172711
Other Equipment 139,545 11.674 — 151.219

Total Accumulated
Depreciation 3.2

3
)
I~
=
[}
n

336,728 162.885 3414104

Total Capital Assets Being
Depreciated. Net 1.883.722 190,547 — 2.074.265
Total Capital Assels, Net $2.U56612 $ 190.517 P - 227,159
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AMBULANCE SERVICE DISTRICT NO. 1
OF LAFOURCHE PARISH

NOTES TO FINANCIAL STATEMENTS
(Continued)

NOTEE

COOPERATIVE ENDEAVOR AGREEMENTS

During the vear the Ambulance District was purly to a Cooperative Endeavor Agrecment
with Fire Protection District No. 3 of Lafourche Parish. The I'ire District provides communication
services. including dispatching of calls. on a twenty-four hour a day hasis. seven days a week for the
Ambulance District at a fee of $5.114 per month for the first two months and then $5370 for the
last ten months of the year.

The Ambulance District was party to a Cooperative Endeavor Agreement with the Tenth
Ward Veterans Memorial Distriet to provide professional services to staff the Veterans District with
drivers alonyg with supervision and appropnate liability coverage for these drivers. The Veterans
District reimburses the Ambulance District tor all cost associated with providing this service
including wages. payroll taxcs, disability insurance, health insurance and any other cost plus an
administrative fee of $300 per nonth.

NOTEF
POST EMPLOYMENT BENEFITS
The Ambulance District has no Post Employment Benefits.

NOTE G
PER DIEM PAID BOARD MEMBERS
Per diem payments are presented on Schedule |

No per diem was paid to members of the Board of Commissioners for the
vear ended December 310 2023 and December 31, 2022,

NOTEH

BUSINESS AND CREDIT CONCENTRATIONS

The District grants credit to patients. substantially all of who are local residents. The district
generally does not require collateral or other security extending credit to patients: however. it
routinely obtains assignments of (or 1s otherwise entitled to receive) patients” benefits payable under
health insurance programs, plans or policies (c.g.. Medicare. Medicaid. Blue Cross and commercial
insurance policies).

(26)



AMBULANCE SERVICE DISTRICT NO. 1
OF LAFOURCHE PARISH

NOTES TO FINANCIAL STATEMENTS

{Continued)
NOTE I
CONTINGENCIES AND RISK MANAGEMENT

The district is a defendant in various lawsuits. In the opinion of legal counsel for the
district. the liability, if any would not exceed insurance coverage.

RISK MANAGEMENT
The District is exposed to various risks of loss related to workers compensation; torts; thell
of, damage to and destruction of assets; errors and omissions; and natural disasters for which the
District carries commercial insurance. No settlements were made during the vear that exceeded the
District’s insurance coverage.

LAWS AND REGULATIONS

The healtheare industry is subject to numerous laws and regulations of federal, state, and
local governments: compliance with such laws and regulations can be subject to tuture povernment
review and interpretation, as well as regulatory actions unknown or unasserted at this time. These
laws and regulations include, but are not limited to, acereditation. licensure. government healtheare
program participation requirements. reimbursement for patient services, and Medicare and Medicare
(taud and abuse. Recently. government activity has increased with respect to investigations and
allegations concerning possible vielations of fraud and abuse statutes and regulations by healthcare
providers.  Violations of these laws and regulations could result in exclusion from government
healthcare program participation. together with the imposition of significant fines and penalties, as
well as significant repayment for past reimbursement for patient services received.  While the
District is subject to similar regulatory reviews, management believes the District 1s not the subject
of any investigation at this time, and the outcomce of any such regulatory review will not have a
matcrial adverse effect on the District™s tinancial position.

NOTE J
CAPITALIZED INTEREST
For the years ended December 31. 2023 and 2022 the district had $0 interest to capitalize.

NOTE K

SUBSEQUENT EVENTS

Management has evaluated subsequent events through the date that the financial
statcments were available to be 1ssued June 21, 2024 and determined that no events occurred that
required disclosure. No subsequent events occurring after this date have been evaluated for
inclusion in these financial stalements.
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AMBULANCE SERVICE DISTRICT NO. 1
OF LAFOURCHE. PARISH

NOTES TO FINANCIAL STATEMENTS
(Continued)

NOTE L
NET PATIENT SERVICE REVENUE AND RECEIVABLES

Presented below is a summary of net patient service revenues and receivables for the vears
ended December 31, 2023 and 2022,

2023 2022
(ross Patient Service Revenue $4.943.625 $ 5.190,875
Less: Provision for Bad Debts 3.025.338 2825476
Net Patient Service Revenue $1,918.287 $ 2,365,399

2023 2022
Patient Accounts Receivables S 1.207.847 $ 1.389.266
Less Allowance tor Doubttul Accounts 844,207 1.029.434
Net Patient Accounts Receivables y 363,640 359,832

NOTEM
FATIR VALUE MEASUREMENTS

The district applies the provisions of FASB ASC 820, Fuir Vulue Measurements and
Disclosures, FASB ASC 820 clarifies the prineiple that fair value should be based on the
assumptions market participants would use when pricing the asset or liability and cstablishes a fair
value hierarchy thut prioritizes the inputs used to develop those assumptions and measure of fair
value. The hicrarchy requires the district to maximize the use of observable inputs and minimize
the use of unobservahle inputs. The three levels of inputs used to measure fair value are as follows:

Level 1: Quoted prices in active markets for identical assets or liubilities.

Tevel 2: Observable inputs other than guoted prices ineluded in Level 1. such as
quoted prices tor similar assets and liabilities in active markets; quoted
prices for identical or similar assets and habilities in markets that are not
active: or other inputs that are observable or can be corrohorated by
observable market duta.

Unobservable inputs that are supported by little or no market activity and
that are significant to the fair value of the assets or labilities. This includes
certain pricing methods. discounted cash tlow methodologies and similar
techniques that use significant unobservable inputs,

—
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AMBULANCE SERVICE DISTRICT NO. 1
OF LAFOURCHE PARISH

NOTES TO FINANCIAL STATEMENTS
(Continued)

7
NOTEM
FAIR VALUE MEASUREMENTS (continued)

The following methods and assumptions were used by the district in estimating fair value
of financial instruments disclosed herein:

Cash and cash cquivalents — The carrying amount of cash and short-term instruments
approximate their fair value,

Investments — Fair values, which are the amounts reported in the balance sheet, are based
on yuoted market prices for similar securities. Mutual Funds are valued at the net asset value
(NAV) ol shares held at vear end.

Accounts receivables, other current assets. accounts payable and other current liabilities —
The carrying amount approximates fair value due to the short term nature of these accounts.

Long-term debt (Capital Leases) — the carrying amount is estimated using discounted
cash tlow analyses. based on the district’s current incremental borrowing rate,

NOTE N
RECENTLY ISSUED ACCOUNTING PRONOUNCEMENTS

In July 2011, the FASB issued ASU 2011-07, Health Care entities (Topic 934)
Presentation and Disclosure of Patient Service Revenue, Provision for Bad Debts. and the
Allowance for Doubtful Accounts for Certain Health Care Entities. The amendmerts to the
codification will require certain health care entities to change the presentation of their statement
of aperations by reclassifving the provision for bad debts associated with patient service revenue
from an operating expense to a deduction from patient service revenue (net of contractual
allowances and discounts). Additionally. those health eare entities will be required to provide
cnhanced disclosure abourt their policies for recognizing service revenue (net of contractual
allowance and discounts) as well as qualitative and quantitative information about changes in the
allowance for doubttful accounts. The district was subject to and adopted these amendments for
the year ending December 31. 2012, The amendments have been applied retrospectively for all
prior periods presented at that time.
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AMBULANCE SERVICE DISTRICT NO. 1
OF LAFOURCHE PARISH

NOTES TO FINANCIAL STATEMENTS
(Continued)

NOTE N (continued )

In December 2010. the GASB issued Statement 62, Codificaiion of Accounting and
Finunciad  Repordng  Guidance Contained in Pre-November 30, 1989 ASB and AICPA
Provowncements.  GASB 62 incorporates into the GASB’s authortative literature certain
accounting and financial reporting guidance that is included in the following pronouncements issued
on or before November 30, 1989, which does not conflict with or contradict GASB
pronouncements; Financial Accounting Standards Board (FASB) Statements and Interpretations,
Accounting Principles Board Opinions and Accounting Research Bulletins of the American Institute
of Certified Public Accountants™ (AICPA) Committee on Accounting Procedure. This statement is
effective tor periods beginning after December 15, 2011, The adoption of GASB 62 does not have
any impact on the Distriet’s linancial statements.

In June 20101, the GASB issued Statement 63, Financial Reporting of Deferred
Outflows of Resources, Deferred Inflows of Resowrces, and Net Position. (GASB 63 provides
guidance for reporting deferred outflows of resources, deferred mflows of resources. and net
position in a statement of financial position and related disclosures.  The statement of net assets 15
renamed the statement of net position and includes four components; assets. deferred outflows of
resources. labilitics and deferred inflows of resources. This statement is effective for periads
beginning after December 15, 2011, The district was subject to and adopted GASB Statement No.
63 for the year ending December 31, 2012, The statement was applied retrospectively for all prior
periods presented at that time. Statement No. 63 changes the statement of financial position term
“net assets” to “net posiiion™.

In March 2012, the GASB issued Statement 63, fremis Previoush Reporred as Assets and
Liabilirics. GASB 65 properly classifies and recognivzes certain items that were previously reported
as assets and habilities as deferred outflows of resources or deferred inflows of resources. The
provisions of this Statement are effective for financial statements for periods beginning after
December 15,2012, The adoption of GASB 65 does not have any impact on the District’s financial
statements.

The GASB issued Statement No. 66. Technical Corvections 2012 in March 2012, The
ohjective of this Statement is to improve accounting and financial reporting for a governmental
financial reporting entity by resolving conflicting guidance that resulted from the issuance of two
pronouncements, Statements No. 34 Fund Balunce Reporting and Governmental Fund Tipe
Definitions. and No. 62, Codification of Accounting and Financial Reporting Guidance Contained
inn Pre-November 30, 1989 FASB and AICPA Pronowncements.  The provisions of this Statement
are effective for 2013, 'There was no impact to the District with the implementation of this
statement.

(30)



AMBULANCE SERVICE DISTRICT NO. 1
OF LAFOURCHE PARISH

NOTES TO FINANCIAL STATEMENTS
(Continued)
NOTE N (continued)

Statement No. 72, Fair Falue Measurement and Application.” This Statement addresses accounting
and financial reporting issues related to fair value measurement. The definition ol fair value is the
price that would be received to sell an asset or paid to transfer a liability in an orderly transaction
between market participants at the measurement date. This Statement provides guidance for
determining a fair value measurement for financial reporting purposes, This Statement also
provides guidance for applying fair value to certain investments and disclosures related to all fair
value measurements.

Statement No. 73. “dccowning and Financial Reporting for Pensions and Related Assets that are
not withinn the scope of GASE Statement 68, and Amendmernis to Certain Provisions of GASB
Statements 67 and 687 The Statement completes the suite of pension standards and establishes
requircments for those pensions and pension plans that are not administered through a trust meeting
specified criteria (in nther words, those not covered by Statements 67 and 68). This Statement did
not attect the District’s financial statements.

Statement No.76. ' The Hierarchy of Generallv dccepred Accounting Principles for State and Local
Governments,” The ohjective of this Statement is to identify the hierarchy ot gencrally accepted
accounting principles (GAAP).

Statement No 77, " Tax Abarement Disclosures ™ defines tax abatements as reduction in tax revenues
that results from an agreement between one or more governments and an individual or entity in
which (a) onc or more governnents promise to forgo tax revenues to which they are utherwise
entitled and (b) the individual or entity promises to take a specific action after the agreement has
been entered into that contributes to economic development or ntherwise benefits the governments
or the citizens ot those governments.  This Statement requires disclosures of the governnient’s own
tax abatement agreements and those tax abatement agreements of other governments that reduce the
government’s revenue. This Statement did not affect the District’s financial statements.
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AMBULANCE SERVICE DISTRICT NO. |
OF LAFOURCHE PARISH

NOTES TO FINANCIAL STATEMENTS
{Continued)
NOTE N (continued)

Statement No.78. “Pensions Provided through Ceriain Multiple-Emplover Defined Benefit Pension
Plans " amends the scope and applicability of Statement 68 to exclude pensions provided to
emplovees of state or local governmental employers through a cost-sharing multiple-employer
defined benefit pension plan that (1) is not a state or local governmental pension plan, (2) is used to
provide defined benefit pensions hath to employees of state or local governmental employers and to
employees of emplovers that are not state or local governmental employers, und (3) has no
predominant state or local governmental employer (either individually or collectively with other
state or local governmental employers that provide pensions through the pension plan).  This
Staternent  establishes requirements tor recognition and measurement of pension expense.
expenditures. and liabilities; note disclosures: and required supplementary information for pensions
that have the characteristics described above. This Statement did not atfect the District’s financial
statements.

Statement No.79, “Certain External  Investment Pools and Pool Participants ™ establishes
accounting and financial reporting standards for qualifying external investment poals that elect to
measure for tinaneial reporting purposes all of their investments at amortized cost. This Statement
also establishes accounting and financial reporting standards for state and local governments that
participate in a qualifving external investment pool that measures for financial reporting purposes
all of its investments at umortized cost. The provisions in paragraphs 18, 19. 23-26 and 40 are
elfective for periods beginning after December 15, 2015, This Statement did not affect the
District’s financial statements.

Statement No.74, “Financial Reporting for Postemplovment Beneflt Plans other than Pension
Plans.” The Statement addresses the financial reports of defined benefit OPEB plans that are
administered through trusts that meet speeified criteria and follows the framework for financial
reporting of defined benefit OPEB plans in Statement 45 by requiring a statement of hductary net
position and a statement of changes in fiduciary net position. The Statement requires more
extensive note disclosures and RSI related to the measurement ol the OPEB liabilities tor which
assets have been accumulated. including information about the annual money-weighted rates of
return on plan investments and also sets torth note disclosure requirements for defined contribution
OPEB plans. The statement will be effective for periods beginning afier June 15, 2016, This
statement did not atlect the Distriet’s financial statements.
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AMBULANCE SERVICE DISTRICT NO. |
OF LAFOURCHE PARISH

NOTES TO FINANCIAL STATEMENTS
{Continued)
NOTE N (continued)

Statement No.75, “dccownting and Financial Repoviing by Employers for Postemployment Benefits
other than Pensions.” Replaces the requirements of GASDB Statement No.45. This Statement
requires governments to report a liability on the fuce of the financial statements for the OPEB that
they provide: governments that are responsible only tor OPEB liabilities related o their own
employees and that provide OPEB through a defined benefit OPEB plan administered through a
trust that meets specified criteria will report a net OPED liability, governments that participate in 4
cost-sharing OPEB plan that is administered through a trust that meets the specified critenia will
report a liability equal to their proportionate share ot the collective OPEB liability for all entities
participating in the cost-sharing plai and governments that do not provide OPLB through a trust thar
meets specified criferia will report the total OPEB liability related to their employess. The
requirements of this Statement are effective for financial statements for perinds beginning afler June
13, 2017. This statement did not affect the District’s financial statement.

Staterment No.8(. “Rlemding Requirement for Certain Component Units” improves financial
reporting by clarifving the financial statement presentation requirements for certain component
units. The additional criterion requires blending of a component unit incorporated as a not-for-
proflit corporation in which the primary government 18 the sole corporate member. This requirement
enhances comparability and decision usefulness of financial statements among governments. The
requirements of this Statement are effective for reporting perinds beginning after June 15, 2016.
This statement did not attect the District’s financial statement.

Statement No.81, “frrevocable Split Interest Agreements” provided recognition and measurement
guidance for situation in which a government is a beneliciary of an irrevocable split interest
agreement. This Statement requires that a government that receives resources pursuant (¢ an
irrevocable split inlerest agreement recognize assets, liabilities and detferred inflows of resources at
the inception of the agreement. Furthermore, this Statement requires that a government recognize
assets representing its beneficial interests in agreements administered by third parties. Govemments
are required by this Statement to recognize revenue when the resources become applicable (o the
reporting period.  This Stafement enhances comparability and decision usefulness of financial
staterments among governments.  The requirements of this statement are effective for financial
staterments for periods beginning atter December 15, 2016, This statement did not affect the
District’s financial statement.



AMBUELANCE SERVICE DISTRICT NO. |
OF LAFOURCHE PARISH

NOTES TO FINANCTAL STATEMENTS
(Continued)
NOTE N (continued)

Statenient No.82. "Pension fssues” addresses several issues raised with respect to Statements
No.67, “Financial Reporting for Pension Plans,” No.68. “decounting and Financial Reporiing for
Pensions, " and No.73, “dccounting and Financial Reporting for Pensions und Related Assers that
are Not within the Scope of GASB Statement 68, and Amendments to Certain Provision of GASB
Steterments 67 and 68,7 Specitically, this Statement addresses issues regarding (1) the presentation
of payroll-related measures in required supplementary information, (2) the selection of assumptions
and the treatment of deviations from the guidanee in an Actuarial Standard of Practice for financial
reporting purposes, and {3) the classification of payments made by employers to satisfy employee
{(plan member) contribution requirements.  The requirements of this Statement are effective for
financial statements for periods beginning after June 15, 20016, This statement did not affect the
District’s financial statement.

Statement No.83, “Certain Asset Retivemeni Obligarions” addresses accounting and tinancial
rcporting for certain asset refirement obligations (AROs). An ARO is a legally enforceable liability
associated with the retirement of a tangible capital asset. A govermument that has legal obligations to
perform future asset retirement activities related to its tangible capital assets should recognize a
liability based on the guidance in this Statement. This Statement establishes criteria for determining
the timing and pattern of recognition ot a liability and a corresponding deferred outflow of resources
for AROs. The requirements of this Statement are effective for reporting periods beyginning after
June 15, 2018. This Statement did not affect the District’s tinancial statements.

Statement No.84, “Fiduciary Activities ™ improves guidance regarding the identification of fiduciary
activities for accounting and financial reporting purposes and how those activities should be
reported. This Staternent establishes criteria for identifving fiduciary activities of all state and local
governments. The focus of the criteria generally is on (1) whether a government is controlling the
assets of the fiduciary activity and (2) the beneficiaries with whom a fiduciary relationship exits.
Separate criteria are included to identity fiduciary component units and postemployment benefit
arrangements that are liduciary activities. An activity meeting the criteria should be reported in a
liduciary fund in the basic financial statentents. This Statement also provides for recognition of a
liability to the beneficiaries in a fiduciary fund when an event has occurred that compels the
government to disburse fiduciary resources. The requirements of this Statement are effective for
reporting periods beginning after December 15, 2018, This Statement did not affect the Distriet’s
financial statements.
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AMBULANCE SERVICE DISTRICT NO. 1
OF LAFOURCHE PARISH

SCHEDULE 1
SCHEDULE OF PER DIEMS PAID COMMISSIONERS

For the year ended December 31, 2023

Dean Savoie $0
Kip Plaisance 0
Reggie Pitre 0
Wayne Doucet 0
Norman Lefort 0
Brian Marts U
Aaron Arabie _ 0
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AMBULANCE SERVICE DISTRICT NO. 1
OF LAFOURCHE PARISH

SCHEDULE II

SCHEDULE OF COMPENSATION. BENEFITS AND OTHER PAYMENTS
TO AGENCY HEAD OR CHIEF EXECUTIVE

For the vear ended December 31, 2023

Agency Head Name: Michelle G. Pierec
Purpose Amount
Salary $ 94917
Benefits — insurance 10,470
Benefits — retirement 1,098
Benefits — other 359

(ar allowance -
Vehicle provided by government -
Per diem -
Reimbursements — mileage -
Travel -
Registration fecs -
Conference travel -
Continuing professional education fecs -
Housing -
Unvouchered expenses -
Special meals -






INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT
AUDITING STANDARDS

(continued)

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether AMBULANCE SERVICE DISTRICT NO. 1 of
LAFOURCHE PARISH's financial staterments are free from material misstatement, I performed tests of
its compliance with certain provisions of laws. regulations, contracts and grant agreements, noncompliance
with which could have a direct and material eltect on the financial statements. However, providing an
opinion on compliance with those provisions was not an objective ot my audit and, accordingly, 1 do not
cxpress such an opinion. The results of my tests disclosed no instanees of noncompliance or other matters
that are required to be reported under Government Auditing Standards.

Pumpose ol this Report

The purpose of this report is solely to describe the scope of my testing of intemal control and compliance
and the results of that testing. and not to provide an opinion on the effectiveness of the entity's internal
control or on compliance. This report i1s an integral part of an audit performed in accordance with
Government duditing Standards in considering the entity’s internal control and compliance. Accordingly,
this communication is not suitable for any other purpose.

o

Aldon G. Wahl. Ir.
Certified Public Accountant

June 21, 2024
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AMBULANCE SERVICE DISTRICT NO. 1
OF LAFOURCHE PARISH

SCHEDULE OF FINDINGS AND RESPONSES
FOR THE YEAR ENDED DECEMBER 31, 2023

I have audited the financial statements of the business-type activities of the Ambulance District No. 1 of
Latourche Parish as of and for the vear ended December 31. 2023 and have issued my repurt thercon dated
June 21, 2024, T conducted my audit in accordance with auditing standards generally acecpted in the United
States of America and the standards applicable to financial audits contained in Government Aduditing
Standards. 1ssued by the Comptroller General of the United States. My audit of the financial statements as of

December 31. 2023 resulted in an unqualitied opinion.
SECTION1-SUMMARY OF AUDITOR’S REPORTS
A) Report on Internal Control and Comipliance matertal to the Finaneial Statements:
Internal control:
Material Weakness — NO
Sighificant Deficiencies - NO
Other Conditions - NO
Compliance:;
Noncompliance Material to the Financial Statements - NO
B) Federal Awards
The Ambulance District received no tederal awards for the vear ended December 31. 2023,
SECTION I FINANCIAL STATEMENT FINDINGS
Not applicable.
SECTION I FEDERAL AWARD FINDINGS AND QUESTIONED COSTS
Not applicable.

SECTION IV MANAGEMENT LETTER

A management letter was not issued in connection with the audit for the year ended December 31, 2023,
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AMBULANCE SERVICE DISTRICT NO. 1
OF LAFOURCHE PARISH

SCHEDULE OF PRIOR YEAR FINDINGS
FOR THE YEAR ENDED DECEMBER 31, 2023

SECTION 1 - INTERNAL CONTROL AND COMPLIANCE MATERIAL TO THE FINANCIAL
STATEMENTS

No findings were reported which required response trom management.

SECTION IT INTERNAL CONTROL AND COMPLIANCE MATERIAL TO
FEDERAL AWARDS

Ambulance Service District No. | did not receive federal awards during the vear ended December 31, 2022,
SECTION III MANAGEMENT LETTER

A management letter was not issued in conncction with the audit for the year ended December 31, 2022
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AMBULANCE SERVICE DISTRICT NO. 1

MANAGEMENT’S CORRECTIVE ACTTION PLAN
FOR THE YEAR ENDED DECEMBER 31, 2023

SECTION I INTERNAL CONTROL AND COMPLIANCE MATERIAL TO THE FINANCIAL
STATEMENTS

No findings were reported which required response from management,

SECTION II INTERNAL CONTROL AND COMPLIANCE MATERIAL TO FEDERAL
AWARDS

Ambulance Service District No. 1 did not receive federal awards during the vear ended December 31,
2023,

SECTION III MANAGEMENT LETTER

A management letter was not issucd in connection with the audit for the year ended December 31, 2023,
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Ambulance Service District No. 1
of Lafourche Parish

Statewide Agreed Upon Procedures Report
With Schedule of Findings and Management's Responses

As of and for the Year
Ending December 31, 2023



STATEWIDE AGREED-UPON PROCEDURES




PHONE: (985) 693-7755 ALDON G. WAHL, JR., LLC FAX: (985) 693-7787
P.O. BoX 965
LAROSE, LA 70373

INDEPENDENT ACCOUNTANT’S REPORT ON
APPLYING AGREED-UPON PROCEDURES

To: Ambulance Service District No. 1
of Lafourche Parish

and
The Louisiana Legislative Auditor

We have performed the procedures enumerated below on the control and compliance /C/C) areas
identified in the LLA's Statewide Agreed-Upon Procedures (SAUPs) tor the {iscal peried January 1, 2023
through December 31, 2023, The District's management is responsible for those C4C areas identified in

the SALPs.

The District has agreed to and acknowledged that the procedures pertormed are appropriate to
meet the intended purpose of the engagement, which is to perform specified procedures on the
C/C areas identitied in LLA"s SAUPs tor the fiscal period January 1, 2023 through December 31,
2023. Additionally, LLA has agreed to and acknowledged that the procedures performed are
appropriate for its purposes. This report may not be suitable for any other purpose. The procedures
performed may not address all the items ot interest to a user of this report and may not meet the
needs of all users of this report and. as such, users are responsible for determining whether the

procedures performed are appropriate for their purposes.
The procedures and associated findings are described on pages two (2) through twenty (20).

We were engaged by the District to perform this agreed-upen procedures engagement and conducted
our engagement in accordance with the aftestation standards established by the American Institute ot
Certified Public Accountants and applicable standards of Government Auditing Standards. We were
not engaged to and did not conduct an examination or review engagement, the abjective ot which
would be the expression of an opinion or conclusion, respectively, on those CAC areas identified in the
SAUPs. Accordingly, we do not express such an opinion or conclusion. Had we performed additivnal
procedures, other matters might have come to our attention that would have been reported to you.

We are required to be independent of the District and to meet our other ethical responsibilities. in
accordance with the relevant ethical requirements related to vur agreed-upon procedures engagement.

This report is intended solely to describe the scope of testing pertormed on those CAC areas identified
in the SAUPs, and the result of that testing. and not to provide an opinion on control or complianve.
Accordingly. this report 1s not suttable for any other purpose. Under Touisiana Revised Statute
24:513, this report is distributed hy the LLA as a public document.

/’Lx_._____ﬁ.

Aldon G, Wahl. ir.
Certified Public Accountant
Larose. Louisiana
June 21, 2024

MEMBERS AMERICAN INSTITUTE OF CERTIFIEDR PUBLIC ACCOUNTANTS
LoUISIANA SCOCIETY OF CERTIFIED PUBLIC ACCOUNTANTS



Ambulance Service District No. 1
of Lafourche Parish
Schedule of Procedures and Associated Findings of the
Statewide Agreed-Upon Procedures
For the Year Ended December 31, 2023

The procedures and associated findings are as follows:

1) Written Policies and Procedures

Obtain and inspect the entity s written policies and procedures and observe whether they address
each of the following categories and subcategories, if applicable to public funds and the entity’s
operations:

a) Budgeting, including preparing, adopting, monitoring. and amending the budget

Performance: Obtained and read the written policy for budgeting and found it 10
address all the functions listed above, even though the district is a proprietary
tund and not required under state law to adopt a budget.

Exceptions: | here were no exceptions noted.

by Purchasing. including (1) how purchases are initiated: (2) how vendors are added to the
vendor list: (3) the preparation and approval process of purchase requisitions and purchase
orders; (4} controls to ensure compliance with the public bid law; and (5) documentation
required to be maintained for all bids and price quotes.

Performance: Oblained andread the written policy {or purchasing.
Exceptions: There were no exceptions noted.

¢) Disbursements, Including processing. reviewing. and approving

Performance: Obtained and rcad the written policy for disbursements and found it
to address all the functions listed above.
Exceptions: There were no exceptions noted.

dy Receipts/Collections. including receiving, recording. and preparing deposits.  Also.
policies and procedures should include management’s actions to determine the
completeness of all collections for each type of revenue or agency fund additions (e.g.
periodie confirmation with outside parties, reconciliation to utility billing after cutoff
procedures, reconciliation of trattic ticket number sequences, agency fund forfeiture
memies confinnation).

Performance: Obtained and read the written policy for receipts and found it to
address all the functions listed above except as noted.

Exceptions: 'The policy does not contain a provision regarding management’s
actions to determine completeness ol all collections.
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Ambulance Service District No. 1
of Lafourche Parish
Schedule of Procedures and Associated Findings of the
Statewide Agreed-Upon Procedures
For the Year Ended December 31, 2023

Performance: Inspected meeting minutes for budget to actual comparisons.
Exceptions: |here were no exceptions noted.

For governmental entities, obtain the prior vear audit report and observe the unassigned
tund balance in the general fund. If the general fund had a negative ending unassigned
tund balance in the prior vear audit report, observe that the minutes for at least one meeting
during the fiscal period reterenced or included a tormal plan o eliminate the negative
unassigned fund balance in the general fund.

Performunce: Revicwed prior year audit report. The District does not have

government fund,

Exceptions: Not upplicable.

Observe whether the board received written updates of the progress of resolving audit
finding(s}, according to management’s corrective actions plan at each meeting until the
findings are considered fully resolved.

Performance: No prior year audit findings.
Exceptions: Not applicable.

Bank Reconciliations

Obtain a listing of entity bank accounts for the fiscal period from management and
management’s representation that the listing 1s complete.  Ask management to identify the
cntity's main operating account.  Select the entity’s main operating account and randomly
select 4 additional accounts (or all accounts if less than 5). Randomly select one month from
the fiscal period. obtain and inspect the corresponding bank statement and reconciliation for
selected each account. and observe that:

Bank reconciliations include evidence that they were prepared within 2 months of the

related statement closing date (e.g., initialed and dated. electronically logged).

Performance: Selected 4 bank accounts out of a total of 4 accounts. Inspected

bank reconciliations prepared for randomly selected month of August.
Exceptions: There were no exceptions noted.

Bank reconciliations include evidence that a member of management/board member who .
does not handle cash. post ledgers. or i1ssue checks has reviewed each bank reconciliation
within 1 month of the date the reconciliation was prepared (e.g.. nitialed and dated,
electronically loggzed), and

Performance: Inspected bank reconciliations (or statements for bank accounts
that reconciliation were not prepared) for written approvals within one month of
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Ambulance Service Distriet No. 1
of Lafourche Parish
Schedule of Procedures and Associated Findings of the
Statewide Agreed-Upon Procedures
For the Year Ended December 31, 2023

can approve any type of electronic disbursements.
Exceptions: There were no exceptions noted.

C. For each location selected under (5A) above. obtain the entity’s non-payvroll dishursement
transaction population (excluding cards and travel reimbursements) and obtain managenient’s
representation that the population is complete. Randomly select 5 disbursements for each
location, obtain supporting documentation for each transaction and;

i.  Obscrve whether the disbursement. whether by paper or electronic means. matwhed the
related original itemized mvoice and supporting documentation indicates deliverables
included on the invoice were received by the entity.

it.  Observe whether the disbursement documentation included evidence (e.e.. initial/date.
cleetronic logaing) of segregation of dutics tested under (5B), as applicable.

Performance: Obtained the entity’s non-payroll  disbursements and
management’s representation that the population is complete, Randomly selected
5 disbursements from the entity’s only location. Observed disbursement matched
invoice and observed documentation includes segregation of duties.

Exceptions: There were no exceptions noted.

D. Using the entity’s main operating account and the month selected in Bank Reconciliations
procedure #3A. randomly select 5 non-payroll-related clectronic disbursements (or all
electronic disbursements if less than 5) and observe that each electronie dishursement was
(a) approved by only those persons authorized to disburse funds (e.g., sign checks) per the
entity’s policy, and (b) approved by the required number of authorized signers per the
entity’s policy. Note: If no electronic paynients were made from the main operating
account during the month selected the practitioner should select an alternative month
and‘or account for ftesting that does include  clectronic  disbursements.

Performance: Randomly selected 5 non-payroll related electronic disbursements
and observe that each was approved by authorized check signers and approved by
the required number of authorized signers per the district’s policy,

Exceptions: There were no exceptions noted.

6) Credit Cards/Debit Cards/Fuef Cards/P-Carids

AL Obtaim from management a histing of all active credit cards. bank debit cards, fuel cards, and
P-cards (cards) for the fiscal period, including the card numbers and the names of the persons

9
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Schedule of Procedures and Associated Findings of the
Statewide Agreed-Upon Procedures
For the Year Ended December 31, 2023

who maintained possession of the cards. Obtain managenient’s representation that the listing
is complete,

Performance: Obtained all active cards for the fiscal period. including the card
numbers and the names of the persons who maintain possession of the cards, and
received management’s representation in a separate letter.

Exceptions: There were no exceptions noted.

Using the listing prepared by management. randomly select 5 cards (or all cards if Tess than 5)
that were used during the tiscal period. Randomly select one monthly statement or combined
statement for each card (for a dehit card, randomly select one monthly bank statement), obtain
supporting documentation. and:

Observe that there 1s evidence that the monthly statement or combined statement and
supporting documentation (e.g.. original receipts for credit/debit card purchases, exception
reports for excessive fuel card usage) was reviewed and approved. in writing or
electronically. by someone other than the authorized card holder.

Performance: Observed evidence that the statement and supporting
documentation was reviewed and approved. in writing. by somconc other than
the authorized card holder.

Exceptions: The administrator approved the statement and was an authorized card
holder.

Observe that finance charges and late fees were not assessed on the selected statements.

Performance: Observed finance charges and/or late fees were not assessed on the
selected statements.
Exceptions: There were no late fees assessed.

Using the monthly statements or combined statements selected under (6B) above, excluding
fuel cards, randomly select 10 transactions (or all transactions if less than 10) from each
statermnent. and obtain supporting documentation for the transactions (i.e. each card should have
10 transactions subject to testing). For gach transaction. observe that it is supported by (1) an
original itemized receipt that identifies precisely what was purchased. (2) written
documentation of the business/public purpose. and (3) documentation of the individuals
participating in meals (for meal charges only). For missing receipts, the practitioner should
deseribe the nature of the transaction and note whether managenient had a compensating
control to address missing receipts, such as a “missing receipt statement™ that is subject to
increased scrutiny.

For each transaction, report whether the transaction 1s supparted by:

1Y An original itemized receipt that identifies precisely what was purchased.

10
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1. Ifreimbursed using actual costs. observe that the reimburscment is supported by an original
itemized receipt that identifies precisely what was purchased.

Performance:Traced cach expense Lo the original itemized receipt with detail of
reimbursement.
Exceptions: There were no exceptions noted.

1. Observe that each reimbursement is supported by documentation of the business/public
purpose (for meal charges, observe that the documentation includes the names of those
individuals participating) and other documentation required by written policy (procedure
#1h.

Performance: Traced each expense to the original itemized receipt with detail

of reimbursement and documentation of business/public purpose.
Exceptions: There were no exceptions noted.

iv.  Observe that each reimbursement was reviewed and approved. in writing. by somecone
other than the person receiving reimbursement.

Performance: Inspected all transactions tor documentation of review and
approval in writing other than the person receiving the rcimbursement.
Exceptions: There were no exceptions noted.

8) Contracts

A, Obtain from management a listing of all agreementsicontracts for professional services.
matenials and supplies, leases. and construction activities that were initiated or renewed during
the fiscal period. Alfernutely. the practitioner may use an equivalent selection source, such as
an active vendor lisf.  Obtain management’s representation that the listing 1s complete.
Randomly select 5 contracts (or all contracts if less than 5) from the listing. excluding the
practitioner’s contract, and:

Performance: Obtained a listing of all agreements/contracts for professional
services, materials and supplies. leases. and construction activitics that were initiated
or renewed during the fiscal period and management’s representation in a separate
letter.

Exceptions: There were no exceptions noted.

i.  Observe that the contracts selected were bid in accordance with the Louisiana Public Bid
Law (e.o.. solicited quotes or bids. advertised. if required by law.,

Performance: Obseirved that the contracts selected followed the Louisiana Public
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Ambulance Service District No. 1
of Lafourche Parish
Schedule of Procedures and Associated Findings of the
Statewide Agreed-Upon Procedures
For the Year Ended December 31, 2023

earn leave and do not document their attendance and leave. However, if the official is
earning leave according to policy and/or contract, the official should document his‘her
daily attendance and leave.)

Performance: Selecled one pay period 1o test leave taken during that period,
examined all daily attendance and leave records for proper documentation.
Exceptions: There were no exceptions noted.

Observe whether supervisors approved the attendance and leave of the selected employvees
or officials,

Performance: Examined the approval of attendance and leave by the supervisors
for the selected emplovee or ofticials.
Exceptions: There were no exceptions noted.

Observe any leave accrued or taken during the pay period is reflected in the entity’s
cumulative leave records.

Performance: Examined any leave accrued or taken during the pay period was
reflected in the cumulative leave records.
Exceptions: There were no exceptions noted.

Observe the rare paid to the employees or ofticials agree to the authorized salary/pay rate
found within the personnel file.

Performance: We agreed the salary/pay rate for each employee selected to he
documented in each personal file.
Fxceptions: There were no exceptions noted.

Obtain a listing of thase employees or officials that received termination payments during the
fiscal period and management’s representation that the list is complete. Randomly select two
employees or officials. obtain related decumentation of the hours and pay rates used in
management’s termination payment calculations and the entity’s policy on terminartion
payments. Agree the hours to the employee or officials™ cumulate leave records, agree the pay
rates to the employee or officials” authorized pay rates in the emplovee or officials” personnel
files and agree the termination payment to entity policy.

Performance: Obtained a list from management of those employees or officials
that terminated during the fiscal period and management’s representation that the
list is complete.
Exceptions: There were no exceptions noted,

Verify that hours and pay rates used in management’s termination calculations are accurate,

Performance: For the terminated employees, we agreed the hours and pay rate to
the payrall records and cumulative leave documentation.
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Exceptions: There were no cxceptions noted.

D. Obtain management’s representation that employer and emplovee portions of payroll taxes,
retirement contributions, health insurance premiums, and workers’ compensation premiums
have been paid, and associaled forms have been filed, by required deadlines.

Performance: Obtained management’s representation that all taxes and insurance
premiums were paid and all formis were filed by their due dates.

Exceptions: There were no exceptions noted.

10y Ethics

A. Using the 5 randomly selected employees/ofticials from procedure (9A)Y under “Payroll and
Personnel™ above obtain ethics documentation from management. and:

i. Observe whether the documentation demonstrates each emplovee/official completed one
hour of ethics training during the tiscal period.

Performance: Examined personnel files and ethics course completion certificates
for the five employees tested.
Exceptions: There were no exceptions noted.

i, Observe whether the entity maintains documentation which demonstrates each emplovee
and official were notified of any changes to entity’s ethics policy during the fiscal period
as applicable.

Performance: Reviewed the Distriet’s policies Tor changes Lo the ethics policy.
No changes noted.
Exceptions: There were 1o exceptions noted.

B. Inquire and/or observe whether the district has appointed an ethics designee as required by
R.5.42:1170.

Performance: Inquired if the district had appointed an ethics designee.
FExceptions: No designee had been appointed.

11) Debt Service

A. Obtain a histing of bonds/notes and other debt instruments issued during the fiscal period and
management s representation that the histing 1s complete. Select all debt instruments on the
listing. obtain supporting documentation, and observe that State Bond Commission approval
was obtained for cach debt instrument issued.

[
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Schedule of Procedures and Associated Findings of the
Statewide Agreed-Upon Procedures
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Performance: Inquired of management regarding a listing of debt instruments
issued during the fiscal period. No new bonds/notes were issued.
Exceptions: There were no exceptions noted.

B. Obtain a Iisting of bonds/notes outstanding at the end of the fiscal period and management’s
representation that the listing is complete.  Randomly select one bond/mote. inspect debt
covenants. obtain supporting documentation for the reserve balance and payvments, and agree
actual reserve balances and payvments to those required by debt covenants (including
contingency, short-lived asset funds, or other funds required by the debt covenants).

Performance: Obtained listing of outstanding debt at the end of the fiscal period
and managenments” representation that the list of complete. Observed that reserve
balances and payments are in agreement with the debt covenant. There was no
debt during or at the end of the fiscal period.
Exceptions: There were no exceptions noted.

12) Fraud Notice

A. Obtain a listing of misappropriations of public funds and assets during the fiscal period and
nanagement’s representation that the listing 1s complete. Select all misappropriations on the
listing. obtain supporting documentation. and observe that the entity reported the
misappropriation(s) to the lcgislative auditor and the distriet attorney of the parish in which the
entity is domiciled.

Performance: Inquired of management of any misappropriations of public funds
and assets during the fiscal period. none were noted.
Exceptions: There were no exceplions noted.

B. Observe that the entity has posted on its premises and website, the notice required by R.S.
24:523.1 concerning the reporting of misappropriation., fraud. waste, or abuse of public funds.

Performance: [nspected the fraud notice posted on the websile concerning the
reporting of misappropriation, fraud, waste, or abuse of public funds.
Fxceptions: There were no exceptions noted.
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Schedule of Procedures and Associated Findings of the
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Performance: Inquired of management regarding the entity’s annual sexual
harassment report for the fiscal period
Exceptions: There were no reports filed during the fiscal period.

Number of sexual harassment complaints received by the agency;

Performance: Inquired of management regarding the entity’s annual sexual
harassment report tor the fiscal period.
Exceptions: There were no reports tiled during the fiscal period.

Number of complaints which resulted in a finding that sexual harassment occurred:
Performance: Inquircd of management regarding the entity’s annual sexual
harassment report for the {iscal period.

Exceptions: There were no reports filed dunng the fiscal period.

Number of complaints in which the finding of sexual harassment resulted in discipline or

corrective action; and
Performance: Ingquired of management regarding the entity’s annual sexual

harassment report for the fiscal period.
Exceptions: There were no reports filed during the fiscal period.

Amount of time it took to resolve each complaint.

Performance: Inquired of management regarding the entiny’s annual scxual
harassment report for the fiscal period.
Exceptions: There were no reports filed during the fiseal period.
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of Lafourche Parish
Schedule of Procedures and Associated Findings of the
Statewide Agreed-Upon Procedures
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Management’s Responses to Exceptions Noted in Our Procedires:

10
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14A
14B
14C

Management will consider adding a provision regarding management’s actions to
determine completeness of all colleetions

Management will consider updating the contracting policy to address legal review and
monitoring process,

Management will consider drafling a debt service policy.
Management will add the requirements o R.S. 42:342- 344 10 its sexual harassment poliey.
Managcement will date their review of the bank reconciliations.

Managenient will consider having the board approve credit card statements for accounts
that the administrator 1s a card holder

Management will appoint an ethics designee,

Management will have all required employees receive cybersceurity training.
Management will monitor that all employees receive sexual harassment training.
Management will post its sexual harassment policy and complaint procedures,

Management will prepare and submit the annual sexual harassment repart containing the
applicable requirements of R.S. 42:344 on or betore the February 1 deadline.
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