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INDEPENDENT AUDITOR'S REPORT

Board of Commissioners
Waterworks District 8 of Wards 3 and 8 of Calcasieu Parish. Louisiana
Lake Charles, Louwisiana

Report on the Audit of the Financial Statements
Opinions

We have audited the accompanying financial statements of Waterworks District 8 of Wards 3 and & of
Calecasieu Parish. Loutsiana. component umt of Calcasieu Parish Pohee Jury. as of and for the year ended
June 3), 2023 and 2022, and the related notes to the fimancial statements, which collectively comprise
Waterworks District 8 of Wards 3 and ¥ of Calcasieu Pansh, Lousiana, component unit of Calcasieu Pansh
Police Jury’s basic financial statements as hsted in the table of contents.

In our opmnton, the financial statements reterred to above present fairly, in all matenal respects. the
respective tinancial position of Waterworks District 8 of Wards 3 and 8 of Caleasieu Pansh, Lowsiana,
component umt of Calcasieu Pansh Police Jury, as ot June 30, 2023 and 2022, and the respective changes
in financial position. and. where applicable, cash flows thereot’ for the year then ended in accordance with
accountmg prmeiples generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally aceepted in the United States of
America and the standards applicable to financial audits contained in Governmenr Anditing Standards,
ssued by the Comptroller General of the Umted States. Our responsibilities under those standards are
further described in the Auditor’s Responsibilities for the Audit of the Financial Statements section of our
report. We are required to be mdependent of Waterworks Distniet 8§ of Wards 3 and 8 of Calcasieu Parish,
Lousiana. component unit of Caleasieu Parish Police Jury. and to meet our other ethical responsibilities, in
accordance with the relevant ethical requirements relating to our audit. We believe that the audit evidence
we have obtained s sufficient and appropnate to provide a basis for our audit opinions.

Responsibilities of Munagement for the Financial Statements

Management 15 responsible for the preparation and farr presentation of the financial statements in
accordance with accounting principles generally accepted in the Umted States of Amenca. and for the
destgn. implementation. and mamntenance of mtemal control relevant to the preparation and fair
presentation of financial statements that are free from matenal nusstatement, whether due to fraud or
CITOT.



In preparing the financial statements, management 15 requured to evaluate whether there are conditions or
events, considered 1n the aggrepate. that rmse substantial doubt about Waterworks Distnet 8 of Wards 3
and § of Calcasieu Parish, Lowsiana, component unit of Caleasieu Parish Police Jury’s ability to continue
as a going concern for twelve months beyond the fimaneal statement date. meluding any currently known
information that may raise substantial doubt shortly thereafter.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from matenal nusstatement, whether due to fraud or ervor. and to 1ssue an auditor’s report that
includes our opinions. Reasonable assurance 1s a high level of assurance but 1s not absolute assurance and
therefore 15 not a guarantee that an audit conducted in accordance with generally aceepted auditmg
standards and Government Audinng Standurds will always detect a material musstatement when 1t exists.
The risk of not detectmg a matenal nusstatement resulting from fraud 1s Ingher than for one resulting
from error, as froud may nvolve collusion. forgery, mntentional omissions, nusrepresentations, or the
overnde of internal control. Misstatements are considered matenal if there 1s a substantial hkehhood that,
individually or in the agyregate. they would mtluence the judgment made by a reasonable user based on
the financial statements.

In performing an audit i accordance with genemlly accepted auditing standards and Governmenr
Awditimg Standards. we:

» Exercise professional judument and maintain professional skepticism throughout the audit.

¢ Idenufv and assess the risks of matenal misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures melude examining, on a test basis, evidence regarding the amounts and disclosures n
the financial statements.

e Obtain an understanding of intemal control relevant to the audit in order to design audit
procedures that are approprate m the crreumstances, but not for the purpose of expressing an
opimon on the effectiveness of Waterworks District 8 of Wards 3 and % of Caleasieu Panish,
Lowsiana, component unit ot Calcasieu Parish Police Jury’s internal control. Accordingly, no such
opmion s expressed.

o Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, 1 our judgment, there are conditions or events, considered 1n the aggregate,
that raise substantial doubt about Waterworks Distnict 8 of Wards 3 and & of Calcasieu Parish,
Lowsiana, component umt of Calcasieu Parish Police Jury™s anlity to continue as a going concern

for a reasonable period of time.

4 ; ac 10 1 ose charged with governance regarding, : o S,
We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and tmung of the audit. significant audit findings, and certain mtemal control-related
maatters that we identified duning the audit.



Required Supplementary Information

Accounting prmaiples generally accepted m the United States of America require that the management’s
discusston and analysis on pages 4 through 7. be presented to supplement the basic financial statements.
Such information 1s the responsibility of management and, although not a part of the basic financial
statements. s required by the Governmental Accounting Standards Board who considers 1t to be an
essential part of financial reporting for placing the hasic financial statements n an appropriate
operational, economic, or historical context. We have applied certam limited procedures to the required
supplementary information in accordance with awditing standards generally accepted 1n the United States
of America, which consisted of inquiries of management about the methods of preparmg the information
and comparing the information for consistency with management’s responses (o our mnquiries, the hasie
financial statements. and other knowledge we obtained duning our audit of the basie financial statements.
We do not express an opmion or provide any assurance on the information because the hmited procedures
do not provide us with sufficient evidence to express an opinion or provide any assurance.

Supplementary Information

Our audit was conducted for the purpose of formmg opmions on the financial statements that collecthively
comprise Waterworks District 8 of Wards 3 and 8 of Caleasieu Pansh, Lowsiana, component umt of
Calcasieu Parish Police Jury’s basic financial statements. The accompanying schedule of compensation,
benefits and other payments to agency head or chief executive officer is presented for purposes of
additional analysis and is not a required part of the basic financial statements. Such information 1s the
responsibility of management and was derived from and relates directly to the underlying accounting and
other records used to prepare the hasie financial statements. The information has been subjected to the
auditmy procedures applied in the audit of the basic financial statements and certain additonal
procedures, including comparing and reconciling such mformation directly to the underlying accounting
and other records used to prepare the basic financial statements or to the basic financial statements
themselves, and other additional procedures in accordance with auditing standards generally accepted
the United States of Ameriea. In our opinton, the schedule of compensation. benetits and other payments
to agency head or chiet executive officer 15 farly stated. m all matenal respects, in relation to the basic
financial statements as a whole.

Other Reporting Required by Governmenr Auditing Standards

In accordance with Governmem Audinng Standurds, we have also 1ssued our report dated December 28,
2023, on our consideranion of Waterworks District 8 of Wards 3 and 8 of Caleasien Parish, Loursiana,
component unit of Caleasieu Pansh Police Jury’s internal control over tinancial reporting and on our tests
of its compliance with certain provisions of laws, reyulations, contracts, and grant agreements and other
matters. The pwpose of that report ix solely to describe the scope of our testing of mtemal control over
financial reporting and compliance and the results of that testing, and not to provide an opinion on the
effectiveness Waterworks District 8 of Wards 3 and 8 of Caleasieu Parish. Louisiana. component umit of
Caleasieu Parish Police Jury's internal control over financial reporting or on compliance. That report 1s an
integral part of an audit performed m accordance with Government Auditing Stundurds in considermg
Waterworks District 8 of Wards 3 and § of Caleasien Parish, Louisiana, component umt of Caleasieu Parish

Police Jury’s internal control over fimaneial reporting and comphance.

Steven M DeRouen & Assoctates LLC

Lake Charles, Lowsiana
December 28, 2023
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DPebt

The District had $1.802.000 in bonds outstandmg at vear-end, compared to $1.909.000 last vear. a decrease of
6%. A summary of this debt 1s shown m the table below.

Outstanding Debt at Year-end

2023 2022 2021
Revenue Bonds $ 1.802.000 $ 1.909.000 % 2,169,000
Totals $ 1.802.000 $ 1.909.000 £ 2,169,000

The Distriet™s 2009 Water Revenue Bonds and Sertes 2018 bonds are un-rated.
CONTACTING THE DISTRICT'S MANAGEMENT

This finanecial report v designed to provide my citizens, taxpavers, customers and creditors with a general
overview of the District’s finances and to show the Dhstrict’s accountability for the money it receives. If you have
questions about this report or need addinonal financial information, contact Deborah Fontenot, Board President,
Waterworks Distriet No 8 Of Wards 3 And 8 of Caleasieu Pansh
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WATERWORKS DISTRICT NO. 8 OF WARDS 3 AND 8
OF CALCASIEU PARISH, LOUISIANA
Lake Charles, Louisiana
Statements of Net Position
As of June 30,

2023 2022
ASSETS
CURRENT ASSETS
Cash and equivalents § 32840 M 58422
Recervables (net of allowances for uncollectibles of
SLOGG for 2021 and $1.000 tor 2020)
Water sales 100.721 113 850
Unbilled water sales 24974 26.798
Taxes 8.250 787
Prepaid expense 26137 22397
Total Current Axsets 192922 222,254
RESTRICTED ASSETS
Cash and equivalents 41.392 135 009
Total Restnicted Assets 41.392 135000
PROPERTY, PLANT AND EQUIPMENT
Plant and distribution system 0.475842 9395619
Furmture. fixtures. and equupment J84. 164 384 164
996,006 YR79.783
Less accumulated depreciation {3936.655) (53.657.113)
4.0003.35] 4.222.670
Construction in progress - 212593
Land 21150 21.130
Net Property. Plant, and Equapment 4.024 501 4436413
TOTAL ASSETS 5 42538KI15 5 48134076

The accompanyme notes are an mfergral part of the financial statewments.



WATERWORKS DISTRICT NO. 8 OF WARDS 3 AND §

OF CALCASIEU PARISH, LOUISIANA
Lake Charles, Louisiana
Statements ol Net Position (Continued)
As of June 30,

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES
Avcounts pavable
Accrued wages
Pavroll and sules tax pavable

Totsl Current Liahulities

CURRENT LIABILITIES (Pavable frem Restricted Asseis)
Accrued interest
Current portion of revenue bomds
Customer deposits

Total Current Liahilities (Pavable From Restricted Assets)
LONG-TERM LIABILITY
Revenue bonds pavable (net of current portion)
Total Long-Term Liablities
Total Liabilities
NET POSITION
Investment in capital assets {net of related debt)
Unrestricted
Totul Net Position

TOTAL LIABILITIES AND NET POSITION

2023 2022
53329 S 214096
205,593 171799
4.677 28459
263,794 414.354
3144 24735
113000 107.000
199,020 177970

312 164

309,705

1,692,000

1,802 00

1 692000

1. 802 0o

2.267.063

2526039

(231.649)

2547413
{239.790)

1090 852

2.287.6017

4 258,

o

13

S 4813676

The accompanyme notes are an mtegial part of the financial statements



WATERWORKS DISTRICT NO. 8 OF WARDS 3 AND 8
OF CALCASIEU PARISH, LOUISIANA
Lake Charles, Louisiana
Statements of Revenue, Expense, and Changes in Net Position
For the Years Ended June 30,

2023 2022
OPERATING REVENUES
Water sales. fees and late charges s 1218926 $ 1067419
Tap fees 224900 RERICY
Total Operating Revenues 1.241 4106 102470
OPERATING EXPENSES
Accounnng and audit 24550 20.750
Legal fees - 1.300
Commussioner's feex 7.200 3.800
Office supplies and postage 04008 .72
Plant supplies und mamtenunce 402.079 371.847
Miscellaneous o4.111 57.705
Insurance 188621 160,846
Truck expense 90.063 114,132
Telephone 20.385 16.503
Utilities 59.044 45,957
Salaries and pavroll taxes 333004 MI2.8069
Depreciation 209 542 2980006
Umfonns and cleaning 4,797 6.131
Retirement expense 4.444) 5420
Total Operating Expenses 1.501.953 1 687,072
INCOME (LOSS) FROM OPERATIONS {5360.337) {594.593)
NON-OPERATING REVENUES (EXPENSES)
Ad valorem taxes 147.671 141,030
Interest mcome 109
Interest and fiseal churges {31.48%) (31.372}
Hurrieane insurance reimbursements - 24107
Miscellaneous imcome 167 480 35178
Total Non-Operating Revenues (Expenses) 263772 148,743
CHANGE IN NET POSITION {296.765) {(-+43 850)
NET POSITION AT BEGINNING OF YEAR 2287617 2 733 467
NET POSITION AT END OF YEAR S LuYn8a? § 2287017

The acenmpanving notes are an integral part of the fianancial statenents






WATERWORKS DISTRICT NO. 8 OF WARDS 3 AND S8
OF CALCASIEU PARISH, LOUISIANA
Lake Charles, Louisiana
Statement of Cash Flows (Continued)
For the Year Ended June 30,

2023 2022
Recenciliation of Operating Income to Net Cash
Previded (Used) by Operating Activities:
Income (loss) from eperations S {368 537) % (394,5%3)
Adjpustments o reconcile net income o net
cash provided by operating activities:
Depreciation 299542 2U8.0066
{Increase) decrease mn accounts recervable 14953 (26.708)
{Increase) decrease 1 prepaid expense (3,740 -
Incrense (decrease) in accounts pavable and other
sccrued expenses {150.555) 38,132
Total Adjustments 168 200 300 490
Net Cash Pravided (Used) hy Operating Activities 3 {400.337) 3 (285 103)
Supplement Disclosure:
Cash pmd for interest 5 31 545 5 58,322

The accompanyving notes are an integral part of the financial statements.
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WATERWORKS DISTRICT NO. 8 OF WARDS I AND 8§
OF CALCASIEU PARISH. LOUISIANA
Lake Charles. Louisiana
Notes to Financial Statements
June 30, 2023 and 2022

Summary of Significant Accounting Policies

The accounting poheies of Watenvorks District No. 8 of Wards 3 and 8 of Caleasieu Panish, Lowsiana,
conform to accounting principles generally accepted in the United States of America as applicable to
govemmental units.  Such accounting and reporting procedures also conform to the requirements of
Loumsiana Revised Statutes 24:517 and to the guides set torth m the Lowsiana Municipal Audit and
Accounting Guide, and to the mdustry audit guide, Audits of State and Local Governmental Unuts. The

following 1s 2 summary of the more sigmificant policies:

A

Fuuanetal Reporting Entity

This report meludes all funds which are controlled by or dependent on the Commussioners.
Control by or dependence on the District was determined on the basis of budget adoption, taxing
authority, authonty to issue debt, election or appointment of governing body. and other general
oversight responsibihity.

Based on the foregomg entena, Waterworks District No. 8 has no other fiscal or sigmficant
managenal responsibility over any other governmental unit that 1+ not included 1n the financial
statements of Waterworks District No. % of Wards 3 and § of Calcasieu Parsh, Louisiana. The
Dhstrict 18 a component unit of the Caleasieu Parish Police Jury.

Fund Accounting

The accounts of the district are organized on the basis of a propnetary fund. which 1s considered a
separate accounting enfity or enterprise fund. Enterprise funds are used to account tor operations
(a) that are financed and operated in & manner similar to private business enterprises — where the
intent of the governing body 1s that the costs (expenses, including depreciation) of providing
soods or services to the general public on a continuing basis be financed or recovered primarily
through user charges: or {(b) where the governing body has decided that periodic determination of
revenues eamed, expenses meurred, andor net income is appropriate for capital mamtenance,
public policy, management control, accountability, or other purposes.

Basis of Accounting

The Distnet has implemented GASB Statement No. 34, “Basic Financial Statements — and
Management’s Discussion and Analysis — tor State and Local Governments™.

The distnict uses the accrual basis of accounting  The revenues are recogmzed when they are
eamed, and expenses are recognized when meurred.

i3



Note I -

WATERWORKS DISTRICT NO. 8 OF WARDS 3 AND 8
OF CALCASIEU PARISH. LOUISIANA
Lake Charles, Louisiana
Notes to Financial Statements (Continued)
June 30, 2023 and 2022

Summary of Significant Accounting Policies (Continued)

Propnetary funds distinguish operanng revenues and expenses from non-operating items.
Operating revenues and expenses generally result from providing services and producing and
dehvering goods m connection with a proprictary fund’s pnneipal ongomg operations. The
principal operating revenues of the Distnet’s enterpnise fund are charges to customers for sales
and services. The District also recognizes as operating revenue the portion of tap fees intended to
recover the cost of conmecting new customers to the system. Operating expenses for enterprise
funds include the cost of sales and services, admmustratn e expenses. and depreciation on capital
assets.  Afl revenues and expenses not meeting this definition are reported as non-operating
revenues and expenses.

When both restncted and unrestricted resources are available for use. it 1s the Distniet’s pohiey to
use restricted resources first, then unrestneted resources as they are needed.

Fixed Assets

All fixed assets of the proprietary fund are recorded at historical costs. Depreciation of all
exhaustible fixed assets greater than $500 1s charged as an expense agamst their operations. Pre-
copstruction costs associated with the development of the water system, which includes
engineering, legal. and interest costs are capitalized and will be amortized over their estimated
useful hives using the straight-line method.

The costs of normal maintenance and repairs that do not add to the value of the assets or
matenally extend asset lives are not vapitalized. Improvements are capitalized and depreciated
over the remamuny useful lives of the related fixed assets, as applicable. The followmng estimated
useful fives and methods are used to compute depreciation:

Plant and distnbution system 18 - 40 Years Straight Line
Furmture, fixtures and equipment 5-15 Years Straight Line

Depreciation expense amounted to $299,542 for the vear ended June 30, 2023, and $295,066 for
the year ended June 3t} 2022,

Estimates

The preparaton of financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assumptions that affect the reported
amounts of assets and habilities and disclosure of contingent assets and liabilities at the date of
the financial statements and the reported amounts of revenues and expenses during the reporting

period  Actual results could differ from those estimates.
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Nate I -

Note 2 -

WATERWORKS DISTRICT NO. 8 OF WARDS 3 AND 8
OF CALCASIEU PARISH, LOUISIANA
Lake Charles. Louisiana
Notes to Financial Statements (Continued)
June 30, 2023 and 2022

Summary of Sienificant Accounting Policies (Continued)

Accounts Receivable

Accounts receivable are stated at cost less an allowance for doubtful accounts. Accounts are
considered delinguent when 30 days past due (based on days smce last payment). The allowance
account conststs of an estimate of uncollectible specifically sdentified accounts and a general
reserve  Management's evaluation of the adequacy of the allowance is based on a continuing
review of all accounts and includes a consideration of past user history, any adverse situations
that might affect the user’s ability to repay, and cwrent economic conditions. The need for an
adjpstment to the allowance is considered at year end.  Amounts charged-off that are
subsequently recovered are recorded as income.

Reclassifications

Certain reclassifications have been made to the June 3¢, 2023 financial statements m order for
them to be better compared to the June 30, 2022 financal statements.

Cash. Cash Equivalents and Investments

The Dastrict considers all demand deposits, mterest-bearmg demand deposits, tme deposits, and
short-term mvestments with an onginal matunty of three months or less to be cash equivalents.
Under state law, the district may deposit funds m demand deposits. interest-bearmg demand
deposits, or time deposits with state banks organized under Louisiana faw or any other state of the
Umted States. or under the laws of the Umted States.  Investments are limited by Lowsiana
Revised Statue (R.S)) 33:2055,

Ad Valorem Taxes

Ad valorem taxes attach as an enforceable lien on property as of January 1 of each vear Taxes are
levied by the Parish m September or October and are actually hilled to the taxpavers in November.
Billed taxes become delinquent on January 1 of the following vear.

For the tax vear ended December 31, 20220 taxes of’ 6.76 mulls were levied on property with net
assessed valuations of approximately $24.820,099. Total taxes eamed. net of pension funds, was
$147.671. The 6.76 mills were dedicated as follows:

Mamtenance fund 6.76 mmlls



Nate 3 -

WATERWORKS DISTRICT NO. 8 OF WARDS 3 AND 8
OF CALCASIEU PARISH, LOUISIANA
Lake Charles. Louisiana
Notes to Financial Statements (Continued)
June 30, 2023 and 2022

Changes in Long-Term Debit

The following s a summary of bond payable transactions of the District for the year ended June 30,
2023:

Revenue Total
Outstanding at July 1, 2022 $ 1.909.000 $1.909.000
Bonds 1ssued -0- -0-
Bonds retired (107.000) (107.000}
Outstandiny at June 30, 2023 $ 1,802,000 $ 1.802.000

The followinyg 1 a summary of bond payable transactions of the District for the vear ended June 30,
) -
2022

Revenue Total
Outstanding at July 1. 2021 $ 2,169,000 $2.169.000
Bonds 1ssued -(- -0-
Bonds retired {260.000) {200.000)
Outstanding at June 30, 2022 $ 1.909.000 $ 1,909,000

Long-term debt at June 30, 2023 consists of the following:

Revenue bonds:
Water Revenue Bonds, Sertes 2009A, B & C, dated August 4, 2009:
Due m annual installments meluding mterest at 2.95% of $10,526 to

$39.885 through the year 2029 $259,000

Water Revenue Bonds, Series 201 8: dated May &, 2018:

Interest at [.95%, maturity December 1. 2038 $1,543.000
Total $1,802.000
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WATERWORKS DISTRICT NO. 8 OF WARDS 3AND 8
OF CALCASIEU PARISH, LOUISIANA
Lake Charles. Louisiana
Notes to Financial Statements (Continued)
June 30, 2023 and 2022

Note 3 - Chanpges in Long-Term Debt (Continued)

The annual requirements to amortize all debt outstanding as of June 3%, 2023, are as follows:

Revenue Bonds
Year Ending

June 30, Principal Interest Total
224 114,000 4914 154914
2025 113.000 55,244 tow, 244
2026 116.000 34129 150,129
2027 118.000 32,218 150,218
2028 123,000 30,258 153,258

2029 - 2040 1,222,000 191.689 1413689
Total $ LEBU2.000 $ 3884582 $ 2,190,452

The revenue bonds are to be retired from the income and revenues derived trom the operation of the
System of Waterworks District No. 8 of Wards 3 and 8 of Caleasieu Pansh, Lowsiana. In the event of a
default, the Distnet agrees to pay to the Purchaser, on demand. interest and principal on any and all
amounts due by the District under bond agreements.

The annual requirements to amortize all debt outstanding as of June 30, 2022 are as follows.

Revenue Bonds
Year Ending

June 30, Principal Interest Total
2023 S 107.000 $ 47726 $ 154726
2024 110,000 44 914 154,014
2025 113,000 55214 168.244
2026 116,000 34129 150,129
2027 118,000 32218 150218

2028- 2040 1,345,000 221947 1.566947
Total $ 1,909,000 $ 436,178 $ 2,345,178

17



Note 3 -

Note 4 -

WATERWORKS DISTRICT NO. 8 OF WARDS 3 AND 8
OF CALCASIEU PARISH, LOUISIANA
Lake Charles. Louisiana
Notes to Financial Statements (Continued)
June 30, 2023 and 2022

Changes in Long-Term Debt (Continued)

The revenue bonds are to be retired from the income and revenues derived trom the operation of the
System of Waterworks District No. 8 of Wards 3 and § of Caleasieu Parish, Louisana.

Cash, Cash Eguivalents, and Investments

At June 30, 2023, the Distnict had cash and cash equivalents (book balances) totaling $74.232, all of
which is in demand deposits.

Under Louisiana Revised Statutes 392955, the District may deposit funds iy demand deposit accounts,
mterest beanng demand deposit accounts. money muarket accounts, and tume certificates of deposit with
state banks, organized under Loutsiana Law and National Banks having a principal offices in Lowsiana.

Under state law, these deposits (or the resulting bank balances) must be secured by tederal deposit
insurance ot the pledge of securities owned by the fiscal agent bank. The market value of the pledged
secunties plus the federal deposit nsurance must at all times equal the amount on deposit wath the fiscal
agent. These securities are held in the name of the pledging fiscal agent bank 1n a holding or custodial
bank that 1s mutually acceptable to both parties.

Additionally. Louisiana statues allow the District to invest m United States Treasury obligations,
obliganions 1ssued or guaranteed by the Umted States vovernment or federal agencies, and mutual or
trust funds register with the Securities and Exchange Commussion which have underlying investments
conststing solely of and limited to the United States government or 1ts agencies.

The District has not formally adopted deposit and investment policies that limut the Distriet’s allowable
deposits or investments and address the specitic types of risk that the District may be exposed.

Custodial Credir Risk — Dieposits. In the case of deposits, this is the risk that in the event of bank

failure, the District’s deposits mav not he returned.  As of June 30, 2023, the District had $114,128 in
demand deposits (bank balances before outstanding checks or deposits in tronsit).  These deposits are
secured from risk by $114.128 of federal deposit insurance.
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WATERWORKS DISTRICT NO. 8 OF WARDS 3 AND 8
OF CALCASIEU PARISH, LOUISIANA
Lake Charles. Louisiana
Notes to Financial Statements (Continued)
June 30, 2023 and 2022

Note § - Capital Assets

Captal asset activaty for the year ended June 30, 2023, was as tollows.

Beguming Enclng
Balances Increnses Decreases Balauces
Land and Right of Ways 5 20150 $ 0 $ -0- $ 1M
Constrstion it PROgress 212503 -0- 212593 -0-
Capital Assets Being Depreciated.
Plant and Distribution System D3NS 619 K023 -0- 0475842
Fumnitize, Fixtwres, & Equpment 484164 - -fh- 484164
Total Captal Assets being Deprecisted Q.879.733 80,223 -t 9.960 (116
Less Acomnmlated Depreciation 3.657 113 20 540 -{)- 305G 655
Total Capsial Assets Bemng
Depreciated. Net of Depieciation 4,222.670 (219319 -4 4003351
Total Capial Assets. Net 54456 413 SE1D31% $212 543 $4.024,501
Note 6 - Board of Commissioners’ Fees

Members ot the Bourd of Commussioners are paid a per diem alfowance for attending board meetings.
The total expenses for meetings attended during the year ended June 30, 2023 are as follows:

Daosa Guillory S L300

Lerov Proma 1400

Helen Duhon P50

Bermnard Habetz 1.500

Dreborah Fontenot 1300

Total £ 7,200
Note 7 - Accumulmred Vacation and Sick Leayve

Employees are entitled to certamn compensated absences based on their length of employment.
Compensated absences either vest or accumulate and are accrued when they are eamed.

Note 8 - Restricted Assets

Restricted assets consist of cash and investments restricted for the retirement of the District's revenue
bonds and repayment of refundable customer deposits  Restricted assets, as of June 30. 2023 consists of
the following:

Customer Deposits $ 3008
Debt Service Funds 37.7%4
%41,392
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Note 10 -

Note 11 -

WATERWORKS DISTRICT NO. 8 OF WARDS 3 AND 8
OF CALCASIEU PARISH. LOUISIANA
Lake Charles, Louisiana
Notes to Financial Statements (Continued)
June 30, 2023 and 2022

Risk Managemvent

The Distnict 15 exposed to various risks of loss related to torts: theft of. dumage to and destruction of
assets, errors and omissions: and natural disasters for which the government cames commercial
msurance.

Deferred Compernsation

The District has adopted a Simple IRA Plan that covers most of their employees with over one year of
service. The emplovee deterrals and employer matching contributions are fully vested and non-
forfeitable. The Distriet follows the policy of funding the retirement plan contributions as accrued The
matching contributions by the distnet were $4.340 for the year ended June 30, 2023, and $5.420 for the
year ended June 30, 2022

Subsequent Events

The Dustrict evaluated 1ts June 30, 2023 financial statements for subsequent events through the date
the financial statements were avatlable to be 1ssued.

The District has entered mto a cooperative endeavor agreement wath the Caleasien Parish Pohee Jury

etfective January 2024, The agreement wall consohdate the Dhstrict with the Pansh to improve
financial stability.
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INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL
OVER FINANCTAL REPORTING AND} ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Board of Conunissioners

Waterworks District No 8 of Wards 3 and 8
of Caleasieu Parish. Lowsiana

Lake Charles, Lowsiana

We have audited in accordanee with auditing standards generally accepted in the Umted States of America and
the standards applicable to financial audits contained in Government Auditing Standards 1ssued by the
Comptrolier General of the United States, the financial statements ot Waterworks District No. 4 of Ward 4 of
Calcasieu Parish. Louisiana as of and for the year ended June 30, 2023, and the related notes to the hnancial
statements. winch collectinely compnse Waterworks District No. 4 of Ward 4 of Caleasieu Parish. Lowsiana’s
basic hinancial statements, and have ssued my report thereon dated December 23, 2023,

Internal Control Over Financial Reporting

In planning and pertormmung my audit of the tinancial statements, we considered Waterworks District No. 4 of Ward
1 of Calcasieu Parsh, Loumsiana’s internal control over financial reportmg (internal control) to determine the audit
procedures that are approprniate m the cireumstances for the purpose of expressing our opimon on the fmancial
statements, but not for the purpose of expressing an opinion on the effectiveness of Waterworks Distniet No. 4 of
Ward 4 of Caleasien Parsh, Lowsiana’s intemal control. Accordingly, we do not express an opmion on the
etlectiveness of Waterworks District No. 4 of Ward 4 of Caleasieu Parish, Louisiana’s internal control

Our consideration of internal control was for the limited purpose described in the preceding paragraph and was
not designed to adentify all deficiencies i internal control that might be matenal weaknesses or sigmificant
deficiencies and therefore, material weaknesses or sipnificant deficiencies may exist that were not identified.
However, as descnibed in the accompanying Schedule of Findings and Responses. we adentified certain
deficiencies 1n internal control that we consider to be a material weakness and another deficiency that we consider
to be a significant deficiency.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, 11 the normal vourse of performing their assigned functions, to prevent, or detect and vorrect,
misstatements on a timely basis. A material weakness 1s a deficiency. or a combination of deficiencies. m internal
control such that there 15 a reasonable possibality that a matenal mmsstatement of the entity's fimancial statements
will not be prevented, or detected and vcorrected on a timely basis, We consider the deficiency descnibed in the
accompanymy Schedule of Findings and Responses ftem 2023-2 to be a material weakness.



Board of Commissioners
Waterworks District No 8 of Wards 3 and 8
of Calcasieu Parish, Louisiana

A significunt deficiency 1s a deficiency, or a combmation of deficiencies, in mternal control that 1s less severe than
a material weakness, yet umportant enough to menit attention by those charged with governance. We consider the
deficiency described in the accompanying Schedule of Findings and Responses Item 2023-01 to be a sigmficant
deficiency.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether Waterworks District No. 4 of Ward 4 of Caleasieu Panish,
Lowsiana’s fimancial statements are free of matenal misstatement, I performed tests of 1ts comphance with certam
provisions of laws, regulations. contracts, and grant agreements, noncomphance with which could have a direct and
material effect on the determmation of financial statement amounts. However, providing an opmmion on comphance
with those provisions was not an objective of my audit, and accordmmgly. I do not express such an opimon. The
results of my tests disclosed one instance of noncompliance or other matters that are required to be reported under
Govermmemt Audinng Standards; Ttem 2023-03.

District’s Response to Findings

The District’s response to the findings identified in our audit is deseribed in the accompanying schedule of findings
and responses.  The Distnet’s response was not subjected to the auditimg procedures applied n the audit of the
fimancial statements and, accordingly, we express no opimien on it.

Purpose of this Report

The purpose of this report 1s solely to deseribe the scope of my testing of internal control and compliance and the
results of that testing, and not to provide an opunon on the effectiveness of the ennty’s intemal controf or on
comphanve. This report 1s an mtegral part of an audit performed m accordance with Government Audiing Stundards
in considermg the entity’s internal control and comphiance. Accordingly. this communication 1s not suitable for any
other purpose. Under Lowsiana Revised Statute 24:513. this report 1s distnbuted by the Legislative Auditor as a
pubhe document.

Stevenvy M DeRouen & Associates, LLC

Lake Charles, Louisiana
December 23, 2023



WATERWORKS DISTRICT NO. 8 OF WARDS 3 AND 8
OF CALCASIEU PARISH, LOUISIANA
Lake Charles, Louisiana
Schedule of Findings and Responses
For the Year Ended June 34, 2023

A. Summary of Independent Auditor's Results:
Fiancial Statements

Type of auditor’s report 1ssued Unmodified
Internal control over financial reporting:

Material weaknesses dentified? X Yes ____No
Swenificant deficiency idennfied not considered
10 be material weaknesses” X Yes ____No
Noncompliance material to financial statements
noted” X Yes No

B. GAGAS Findings:

I

2023-01- Serrenation of Duties

Condition: A proper segregation of duties 1s not possible due to the small number of people mvolved in the
District’s day-to-day operations.

Criteria: Effective internal control requires adequate segregation of duties among client personnel.
Cause: Lack of office personnel
Eftect: Without proper segregation ot duties. errors within the financial records could go undetected

Recommendation: To the extent cost effective, conumissioners should attempt to matigate this weakness by
supervision and review procedures,

Response: Management has consudered this deficiency and determyined that 1t would not be cost effective at
this time to empliny or contract the appropriate personnel to adequately sepregate dunes. Commissioners have

implemented supervision and review procedures to the extent possible . This a repeat finding.

202302 Financial Statement Reporting

Condition: The Dhstrict maintams 1s books and records on the modified cash basis of accounting.  The
Dustrict relies on the auditing finn to assist in adjusting the moedified cash basis books 1o accrual basis and o
assist u the preparation of extermal financial statements and related disclosures.

Criteria; Under UL S generally accepted auditing standards. the auditing firm cannot be considered part of the
District’s internal control structure and because of the Imutations of the accounting statf. the design of the
Dastrict’s internal control structure does not othenwvise melude procedures to prevent or detect a matersal
musstatement in the external financial statements.

Cause: Lack of accountmy personnel

Eftect: Misstutements in financial statements could po undetected.

Recommendation: Management should have heightened awareness of all ransactions heing reported.
Response: Management has considered thix weakness and deternuined that st would not be cost effective at thus

tune o emplov or contract the appropriate personnel to remove this deficiency. To the extent possible,
management has implemented review procedures.

[
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WATERWORKS DISTRICT NO. 8 OF WARDS 3 AND 8
OF CALCASIEU PARISH. LOUISIANA
Lake Charles, Louisiana
Schedule of Findings and Responses
For the Year Ended June 30, 2022

C. GAGADS Findings (continued):

2023-03- Bond Covenants

Condition: The District did not meet bond conenants for FYE June 30 2023,

Criteria: The revenue bonds of the District have vanous covenants that are required to be met in accordance
with the bond agreement with 1ssuers of the bonds,

Cause: Although, operating revenues increased from prior, the net change n financial posiion did not
impron e enough 1 meet bond covenants.

Effect: Noen compliance with bond covenants.
Recommendation As soon as available. the District should replensh bond reserves and review water rates,

Response: Manapement and the Board of Comnmussioners are in process of reviewing water rates and cash
flows to replenish bond resenves.



WATERWORKS DISTRICT NO. 8§ OF WARDS 3 AND S
OF CALCASIEU PARISH, LOUISIANA
Lake Charles, Louisiana
Summary of Prior Year Findings
For the Year Ended June 30, 2021

2022-01 Segregation of Duties - A proper segregation of duties 1s not feasible due to the small number
of people mvolved m the Distriet’s day-to-day operations.

2022-02 Financial Statement Reporting — The District mamntains its books and records on the
modified cash basis of accounting, The District relies on the auditing firm to assist in adjusting the
modified cash basis books to acerual basis and to assist in the preparation of external financial
statements and related disclosures. Under U. 8. generally accepted audiing standards, the auditing tirm
cannot be considered part of the District’s internal control structure and because of the hmitations of the
accounting staff: the design of the Distnet’s intemal control structure does not otherwise melude
procedures to prevent or detect a material misstatement in the external financial statements.

2022-03 Bond Covenants — The District did not meet bond covenants for FYE June 30, 2022,

2022-t4 Late Filing of Audit Report — The Distnict did not file audit report by December 31, 2022 us
required by state audit law.

B
LA



WATERWORKS DISTRICT 8 OF WARDS 3 AND 8 OF CALCASIEU PARISH, LOUISIANA

Schedule of Compensation, Benefits and Other Payments to the President of the Board of
Commissioners

Year Ended June 36, 2023

Agency Head: Deborah Fontenot, Board President

Purpose Amount

Commussioner Fees $1.300
Benefits-msurance .00
Benefits-retirement 0.00
Benetits-Other 0.00
Car allowance (.00
Vehiele provided by sovernment 11.00
Per diem 0.00
Reimbursements 0.00
Travel 0.00
Remstration fees 0.00
Conference travel 0.00
Continuing professional education fees (.00
Housmg .00
Umvouchered expenses 0.00
Special meals 0.00

Note: This schedule is included as supplementary information.
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INDEPENDENT ACCOUNTANT'S REPORT
ONAPPLYING AGREED-UPON PROCEDURES

To the Beard of Commissioners of Waterworks District No. 8 of Wards 3 & 8 of Caleasien
Parish, Loursiana and the Louisiana Legislative Auditor

We have performed the procedures enumerated below on the control and compliance (C/C) areas
identitied in the Louisiana Legislative Auditor’s (LLA’s) Statewide Agreed-Upon Procedures
(SAUPs) for the fiscal period July 1. 2022 through June 30, 2023, Waterworks District No. 8 of
Wards 3 & 8 of Calcasieu Parish. Lousiana’s management is responsible for those C/C areas
ulentified m the SAUPs,

Waterworks District No. 8§ of Wards 3 & 8 of Calcasteu Pansh, Lowsiana has agreed to and
acknowledged that the procedures performed are appropriate to meet the intended pumpose of the
engagement. which 15 to perform specified procedures on the C/C areas identified in LLA’s
SAUPs for the fiscal period July 1, 2022 through June 30, 2023, Additionally, LLA has agreed
to and acknowledged that the procedures performed are appropriate for its purposes. This report
may not be suttable for any other purpose. The procedures performed may not address all the
ttems of interest to a user of this report and may not meet the needs of all users of this report and,
as such. users are responsible for determining whether the procedures performed are appropriate
tor thetr purposes.

The procedures and assoctated findings are as follows,

1) Written Policies and Procedures

1. Obtain and inspect the entity’s written policies and procedures and observe whether they
address each of the following categortes and subcategones if applicable to public funds
and the entity’s operations !

a) Budgering, including preparing, adopting, montoring, and amending the budget,
b) Purchasing. including (1) how purchases are mitiated, (2) how vendors are added

to the vendor list. (3) the preparation and approval process of purchase




C}

e}

)

requisifions and purchase orders. (4) controls to ensure compliance with the
Public Bid Law, and {5) documentation required to be maintained tor all bids and
price quotes.

Disbursements, including processing, reviewmng, and approving,

Receipts/Collections. including receiving, recording. and preparing deposits.
Also. policies and procedures should include management’s actions to determine
the completeness of all collections for each type of revenue or agency fund
additions (e.g., pertodic confirmation with outside parties. reconcihation to utility
billing after cutoff procedures, reconcthation of tratfic ticket number sequences,
agency fund torfeiture monies confirmation).

Payroll/Personnel. including (1) pavroll processing, (2) reviewing and approving
time and attendance records. mceluding leave and overume worked., and (3)
approval process tor employee rates of pay or approval and maintenance of pay
rate schedules.

Contracting, ncluding (1) types of services requiring written contracts,
standard terms and conditions. (3) legal review, (4) approval process. and
MONOTING Process,

(2)
(3)
Travel and Expense Reimbursement. including (1) allowable expenses. (2) dollar
thresholds by category of expense. (3) documentation requirements, and (4)
required approvers.

Credit Cards (and debit cards, fuel cards, purchase cards, if applicable).
including (1) how cards are to be controlled. (2) allowable business uses, (3)
documentation requirements, (4) required approvers of statements. and (3}
monttormg card usage (e.g.. deternuning the reasonableness of fuel card
purchases).

Ethies?, including (1) the prohibitions as defined in Louisiana Revised Statute
(R.S.y42°1111-1121, (2) actions to be taken if an ethics vielation takes place. (3)
system to monitor possible ethics violations. and (4) a requirement that
documentation 1s maintamed to demonstrate that all emplovees and ottficials were
notified of any changes to the entity’s ethics policy.

Debr Service, includmg (1)  debt  issuance  approval, (2} contintung
disclosure/EMMA reporting requirements, (3) debt reserve requirements. and (4)
debt service requirements.

Information Technology Disaster Recovery/Buasiness Continaity. including (1)
wlentification of cnitical data and frequency of data backups. (2) storage of
backups in a separate physical location wsolated from the network, (3) pertodic
testing/verification that backups can be restored. (4) use of antivirus software on
all systems. (5) timely application of all available svstem and software
patches/‘updates, and (6) tdentification of personnel. processes. and tools needed
to recover operations after a critical event.




1) Prevention of Sexual Harassment. including RS, 32:342-344 requirements for
(11 agency responsibilities and prohibitions. (2) annual employee traming, and (3)
annual reporting.

Finding: The District does not have any written policies concerning the above financial
procedures.

Management Response: The District will develop the necessary policies and procedures
to address the above financial and admummistrative areas,  The Distmiet will put such
policies mn a written document and implement these policies and procedures,

2) Bouard or Finance Committee

]

Obtain and nspect the board/finance committee minutes for the fiscal period. as well as
the board’s enabling legislation, charter. bvlaws, or equivalent document in effect during
the fiscal period, and

I Observe that the board/finance committee met with a quorum at least monthly. or
on a frequency m accordance with the board’s enabling legislation. charter.
bylaws. or other equivalent docwument.

. For those entities reporting on the governmental accounting model, observe
whether the munutes referenced or included monthly budget-to-actual
compartsons on the general fund. quarterly budget-to-actual. at a nunimum, on
proprietary funds®, and semi-annual budget- to-actual. at a minimum. on all
special revenue funds, dlrernatively, for those entittes reporting on the not-for-
profit accounnng model, observe rthat the munuies referenced or included
Sfinancial actvary relating to public funds’ iof those public funds comprised more
than 10%% of the entity’s collections during the fiscul period.

1. For governmental entities, obtain the prior vear audit report and observe the
unassigned fund balance n the general fund. If the general fund had a negative
ending unassigned tund balance in the prior year audit repert, observe that the
minutes tor at least one meeting during the fiscal peried referenced or included a
formal plan to ehminate the negative unassigned fund balance 1n the general fund.

v. Observe whether the board finance commttee recetved written updates of the
progress of resolving audit finding(s). according to management’s cormrective
action plan at each meeting until the hindings are considered fully resolved.”

Finding No budger to actual comparisons presented.

Finding: No written updates of audit findings.




Management Responsc: The District will prepare budget 1o actual comparisons for financial
reporting and provide updates (o audit findmgs 1n meetings.

3) Bank Reconciliations

]

Obtain a hsting of entity bank accounts for the fiscal peried from management and
management’s representation that the hsting 1s complete.  Ask management to identify
the entity’s main operating account. Select the entity’s main operating account and
randomly select 4 additional accounts® (or all accounts if less than 5). Randomly select
one month from the fiscal pertod, obtain and mspect the corresponding bank statement
and reconciliation for each selected account. and observe that

I Bank reconciliations include evidence that they were prepared within 2 months of
the related statement closing date (e.g.. mtialed and dated or electronically
logged);

Bank reconciliations include written evidence that a member of management or a board member
who does not handle cash. post ledgers. or issue checks has reviewed each bank reconciltation
(e.g.. mitaled and dated, electroncally logged); and

1. Management has documentation reflecting 1t has researched reconciling items that
have been outstanding for more than 12 months from the statement closing date, if
applicable.

Finding' Bank reconciliations were not prepared within 2 months of related statement
closing date.

Finding: 4 member of management or bourd of commissioners hus not reviewed the bank
reconciliations.

Fiding: No documentation thar management has researched reconcting rrems that have
becn outsianding for more than 12 months of statement closing date

Management Response: The District will prepare bank reconciliations within 2 months of
bank statement date. 4 member of management will document the review of hank
reconciliantons. The District will research reconciling items that have been onistanding for
more than 12 months of staremeni closing date

4) Collections (excluding electronic funds transfers)

A. Obtain  a listing of depostt sites” for the fiscal period where deposits for
cash/checks/money orders (cash) are prepared and management’s representation that the
listing 1s complete. Randomly select 5 deposit sites (or all deposit sites 1f less than 5).




"

H1.

11.

Hi.

For each deposit site selected. obtain a histing of collection locations™ and management’s
representation that the hsting 15 complete. Randomly select one collection location for
each deposit site (e.g., 5 collection locations for § deposit sites). obtain and inspect
written policies and procedures relating to emplovee job duties (if there are no written
policies or procedures, then inquire of emplovees about thewr job duties) at each
collection location. and observe that job duties are properly segregated at each collection
location such that

Emplovees responsible for cash collections do not share cash drawers/registers:

Each employee responsible for collecting cash s not also responsible for
preparing/making bank deposits. unless another emplovee/official 1s responsible
tor reconciling collection documentation (e.g.. pre-numbered receipts) to the
deposit:

Each employee responsible for collecting cash is not also responsible for posting
collection entries to the general ledger or subsidiary ledgers. unless another
employee/official is responstble for reconciling ledger postings to each other and
to the deposit: and

The emplovee(s) responsible for reconciling cash collections to the general ledger
and’or subsidiary ledgers. by revenue source and’or agency tund additions. s
tare) not alse responsible tor collecting cash. unless another employee/othicial
verities the reconcihation.

Obtain from management a copy of the bond or msurance policy for theft covering all
employees who have access to cash. Observe that the bond or insurance policy for theft
was in force during the fiscal period.

Randomly select two deposit dates tor each of the 5 bank accounts selected tor Bank
Reconciliations procedure #3A (select the next deposit date chronologically if no deposits
were made on the dates randomly selected and randomly select a deposit if multiple
deposits are made on the same day). Alrernwtively. the practinoner muv use a source
document other than bunk statements vwhen selecting the deposit dates for testing, such us
a cash collection log, darly revenne report. receipt book. erc.  Obtain supporting
documentation for each of the 10 deposits and:

Observe that receipts are sequentially pre-numbered.’

Trace sequentially pre-numbered receipts, system reports. and other related
collection documentation to the deposit slip.

Trace the deposit slip total to the actual deposit per the bank statement.

Observe that the deposit was made within one business day of receipt'” at the
collection location (within one week tf the depository 1s more than 10 niles from
the collection location or the depostt 1s less than $100 and the cash 1s stored
securely in a locked sate or drawer).




Trace the actual deposit per the bank statement to the general ledger.

No exceptions were found as a result of these procedures.

9.

10,

1.

Hi.

3) Non-Payroll Disbursements (excluding card purchases, travel reimbursements,
and petty cash purchases)

Obtain a hsting of locations that process payments for the fiscal pernod and
management’s representation that the listing s complete.  Randomly select 5 locations
(or all locations tf less than 5).

For each location selected under procedure #5A above, obtain a hsting of those
employees involved with non-payroll purchasing and payment functions, Obtain written
polictes and procedures relating to employee job duties (ot the agency has no written
policies and procedures. then inquire of employees about their job duties), and observe
that job duties are properly segregated such that

At least two emplovees are mvolved i mitiating a purchase request, approving a
purchase, and placing an order or making the purchase;

At least two emplovees are involved m processing and approving payments to
vendors;

The employee responstble for processing payments s prohibited from
adding/modifying vendor files. unless another employee 15 responsible for
periodically reviewing changes to vendor files:

Erther the employee’othicial responsible for sigmng checks mails the payment or
gives the signed checks to an employee to mail who 18 not responsible for
processing paymemnts: and

Only employees/othaals authorized to sign checks approve the electronic
disbursement (release) of funds, whether through automated clearinghouse
(ACH), e¢lectronie funds transfer (EFT). wire transter. or some other electronic
means.

For each location selected under procedure #5A above. obtain the entity’s non-payroll
disbursement transaction population (excluding cards and travel remmbursements) and
obtain management’s representation that the population 1s complete. Randomly select 5
disbursements tor each location, obtain supporting documentation tor each transaction,
and

Observe whether the disbursement. whether by paper or electronic means.
matched the related original ttemmzed invowe and supporting documentation
indicates that deliverables included on the mvoice were received by the entity.
and



1t. Observe whether the disbursement documentation mcluded evidence (e.g..
inttial/date, electromic logging) of segregation of duties tested under procedure
#5B above. as applicable.

11. Using the entity’s main operating account and the month selected mm Bank
Reconcitliations procedure #3A. randomly select 5 non-payroll-related  electrone
disbursements (or all electronie disbursements 1f less than 5) and observe that each
electronic dishursement was {a) approved by only those persons authonzed to dishurse
funds (e.g.. sign checks) per the entity’s policy. and (b) approved by the required number
of authorized signers per the entity’s policy. Note: If no electronic pavments were made
from the mam operating account during the month selected the practitioner should select
an alternative month and/or account for testing that does mclude electromie
disbursements,

Findings: 1. No purchase order svstem is in place.
2. Person processing pavmenis can also add new vendors to sysiem
3. Several original inveices were nor avallable during above testing.

Munagement Response: The District will put purchuse order system in pluce and implement
process where person processing paymenis can not add new vendors to sysiem.

6) Credit Cards/Debit Cards/Fuel Cards/Purchase Cards (Cards)

A. Obtain from management a listing of all active credit cards, bank debit cards. tuel cards.
and purchase cards (cards) for the fiscal pertod. including the card numbers and the
names of the persons who mantained possession of the cards!', Obtain management’s
representation that the listung 1s complete,

B. Using the hsting prepared by management. randomly select 5 cards (or all cards if less
than 5) that were used during the fiscal period. Randomly select one monthly statement
or combined statement for each card (for a debit card. randomly select one monthly bank
statement). Obtam supporting documentation, and

a) Observe whether there 15 evidence that the monthly statement or combined
statement and supporting Jdocumentation (e.g.. onginal receipts for credit’debit
card purchases. exception reports for excessive fuel card usage) were reviewed
and approved, i writing (or electromically approved) by someone other than the
authorized card holder (those instances requiring such approval that may constrain
the legal authority of certain public officials. such as the mayor of a Lawrason Act
municipahity, should not be reported), and

b) Observe that finance charges and late fees were not assessed on the selected
statements.




C. Using the monthly statements or combmed statements selected under procedure #7B
above, excluding fuel cards. randomly select 10 transactions (or all transactions 1f less
than 10y from each statement. and obtain supporting documentation for the transactions
(e.g.. each card should have 10 transactions subject to inspection)”. For each transaction,
observe that it is supported by (1) an onginal itenuzed receipt that identifies precisely
what was purchased. (2) written documentation of the business/public purpose. and (3)
documentation of the mdividuals participating 1n meals (for meal charges only). For
missing receipts, the practitioner should describe the nature of the transaction and
observe whether management had a compensating control to address missing receipts,
such as a “missing receipt statement” that s subject to increased scrutiny.

No exceptions were found as a result of these procedures.

Ty Travel and Travel-Related Expense Reimbursements (excluding card transuctions)

Obtain from management a histing of all travel and travel-related expense reimbursements during
the fiscal pertod and management’s representation that the listing or general ledger 1s complete.
Randomly select 5 reimbursements and obtain the related expense reimbursement forms/prepaid
expense  documentatton of each selected reimbursement, as well as the supporting
documentation. For each of the 5 retmbursements selected

1. It reimbursed using a per diem, observe that the approved reimbursement rate 1s
no more than those rates established either by the State of Louisiana or the ULS,
General Services Administration (www.gsa.gav)y

1. If reimbursed ustng actual costs, observe that the reimbursement 15 supported by
an original itenuzed receipt that identifies precisely what was purchased;

H1. Observe that each remmbursement 1s supported by documentation of the
busmess/public purpose (for meal charges, observe that the documentation
includes the names of those mdividuals participating) and other documentation
required by Written Policies and Procedures procedure #1A(vii): and

v, Observe that each reimbursement was reviewed and approved. 1n writing. by
someone other than the person receving reimbursement.

No exceptions were found us a result of these procedures.

8) Conrtracts

A Obtain from management a listing of all agreements/contracts for professional services,
materials and supplies, leases, and construction activities that were initiated or renewed
during the fiscal period. Alternarivelyv, the pracurioner mayv use an equivalent selection
sonrce. such as an acitve vendor [ist. Obtain management’s representation that the listing
ts complete. Randomly select 5 contracts (or all contracts 1f less than 5) from the listing,
excludig the practitioner’s contract, and




I

il.

1t

v.

Observe whether the contract was bid 1n accordance with the Lowsiana Public Bid
Law!’ (e.g.. solicited quotes or bids. advertised), if required by law;

Observe whether the contract was approved by the governing body /board, if required
by policy or law (e.g., Lawrason Act, Home Rule Charter);

It the contract was amended (e.g.. change order), observe that the onginal contract
terms provided for such an amendment and that amendments were made in compliance
with the contract terms (e.g.. it approval 1s required tor any amendment. the documented
approval), and

Randomly select one payment from the fiscal period tor each of the 5 contracts. obtain
the supporting invoice. agree the tnvotce to the contract terms. and observe that the
mvoice and related payment agreed to the ternis and conditions of the contract.

No exceptions were found as u result of these procedures.

11
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9) Payroll and Personnel

Obtain a listing of employees and officials' employed during the fiscal period and
management’s representation that the hisung s complete. Randomly select 5 employees
or officials. obtam related paid salartes and personnel files, and agree paid salarnies to
authorized salares/pay rates m the personnel files,

Randomly select one pay period during the fiscal period. For the 5 emplovees or offictals
selected under procedure #9A above. obtam attendance records and leave documentation
for the pay period, and

Observe that all selected employees or officials?® documented their daily
attendance and leave (e.g.. vacation. sick, compensatory).

Observe whether supervisors approved the attendance and leave of the selected
employees or ofticials:

Observe that any leave accrued or taken during the pay period is reflected in the
entity’s cumulative leave records; and

Observe the rate paid to the emplovees or officials agrees to the authonzed
salary/pay rate found within the personnel file.

Obtain a listing of those employees or officials that received termmation payments during
the fiscal pertod and management’s representation that the hist 1s complete. Randomly
select twe employees or officials and obtain related documentation of the hours and pay
rates used in management’s termination payvment calculations and the entity’s policy on
termination pavments. Agree the hours to the emplovee’s or otheial’s cumulative leave
records, agree the pay rates to the emplovee’s or official’s authorized pay rates n the




E.

employee’s or official’s personnel files, and agree the termunation payvment to entity
policy.

Obtain management’s representation that employer and employee portions of third-party
payroll related amounts (e.o., payroll taxes, retirement contributions, health insurance
premiums, garmishments, workers’ compensation premmums, ete.) have been paid, amd
any associated forms have been filed. by required deadlines.

Finding' No authorized rate of pav found in personnel files.
Management Response: The District will include authorized rare of pay in personnel files,

Erhies

[ W]
Y

Using the 3 randomly selected employees/ofhicials from Payroll and Personnel procedure
#9A obtain ethics documentation from management. and

a. Observe whether the documentation demonstrates that each employee/otticial
completed ene hour of ethics tramming during the calendar year as required by R.S.
42:1170: and

b. Observe whether the entity maintains documentation which demonsirates that
each employee and official were notified of any changes to the entity’s ethies
policy during the fiscal period. as applicable.

Inquire and’or observe whether the ageney has appomted an ethies designee as required
by R.S. 42.1170.

Findings: No documentation for completion of ethics tramming availuble.

Management Response The District will maintain documentation of requived ctiues training.

10) Debt Service

Obtain a listing of bonds/notes and other debt instruments 1ssued during the fiscal period
and management’s representation that the listing is complete, Select all debt instruments
on the listing, obtain supperting documentation, and observe that State Bond Commission
approval was obtained for each debt instrument 1ssued as required by Article VII, Section
8 of the Lowstana Constitution.

Obtain a listing of bondsmotes outstanding at the end of the fiscal period and
management’s representation that the listing 15 complete.  Randomly select one
bond/mote. inspect debt covenants. obtain supporting documentation for the reserve
balance and payments, and agree actual reserve balances and payments to those required
by debt covenants (including contingency funds. short-lived asset tunds. or other funds
required by the debt covenants).

Findings: The District did not meet debt covenants.



Management Response: The District will review the water rate schedule and make
adjustments to ensure bond convenants ure met.

11} Fraud Notice

Obtain a histing of misappropriations of public funds and assets during the tiscal period
and management’s representation that  the listing 1s  complete. Select  all
misappropriations on the listing, obtam supporting documentation, and observe that the
entity reported the misappropriation(s) to the legislative auditor and the district attorney
of the parish in which the entity 1s domiciled as required by R.S. 24:523.

Observe that the entity has posted, on its premses and website, the notice required by
R.S. 24 5231 concerning the reporting of musappropriation. fraud. waste, or abuse of
public tunds.

Finding: Fraud notice not posted on website.

Management Response The District will post requived fraud notice on website.

A.

11,
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12) Information Technology Disaster Recovery/Business Continuity

Perform the following procedures:

Obtam and mspect the entity’s most recent documentation that it has backed up 1ts
crifical data (if there is no written documentatton, then inquire of personnel
responsible tor backing up critical data) and observe evidence that such backup
(1) occurred within the past week. (b) was not stored on the govemment’s local
server or network. and (¢) was encrypted.

Obtain and nspect the entity’s most recent documentation that 1t has
testediverified that its backups can be restored (if there 1s no written
documentation, then inquire of personnel responsible for testing/verifymg backup
restoration) and observe evidence that the test/verification was successtully
perfermed within the past 3 months.

Obtain a listing of the entity’s computers currently in use and their related
locations, and management’s representation that the listing 18 complete.
Randomly select 5 computers and observe while management demonstrates that
the selected computers have current and active antivirus sottware and that the
operating system and accounting system software in use are currently supported
by the vendor.

Randomly select 5 terminated emplovees (or all terminated employees if less than 5)
using the list of terminated employees obtained in procedure #9C. Observe evidence that
the selected terminated employees have been removed or disabled from the network.



We performed the  Information  Technology  Disaster Recoverv/Business Conunnity
procedures and discussed the results with management.

Findings: No documentation of verification of hackups were fested.
Management Response: The District will contact back up entitv 1o receive documentation

that backups have been tested.

13) Prevention of Sexual Harassment

A, Using the 3 randomly selected employees/officials from Payroll and Personnel procedure
H#9A. obtain sexual harassment training documemtation from management. and observe
that the documentation demonstrates each employe/ofticial completed at Teast one hour
of sexual harassment training during the calendar year as required by R.S. 42-343,

B. Observe that the entity has posted its sexual harassment policy and complaint procedure
on its website (or 1n a conspicuous location on the entity’s premises if the entity does not
have a website).

C. Obtain the entity’s annual sexual harassment report tor the current fiscal period, observe
that the report was dated on or before February 1. and observe that the report includes the
applicable requirements of R.S. 42:344:

1. Number and percentage of public servants 1 the agency who have completed the
training requirements;

1. Number of sexual harassment complamts receved by the agency;

1. Number of complaints which resulted m a finding that sexual harassment
occurred.

v, Number of complamts m which the hnding of sexual harassment resulted 1o

discipline or corrective action; and
V. Amount of time 1t took to resolve each complaint.

Findings: Neither either emplovees or board members received sexual harassment
truining. Also, no unnual report was filed.

Management Responser The District will reqiure sexual harassment traimng  The
Dustrict will post annial report on websire.

We were engaged by Waterworks District No. 8 of Wards 3 & & of Calcasteu Panish, Louisiana
to perform this agreed-upon procedures engagement and conducted our engagement in
accordance with attestation standards estabhished by the American Institute of Certified Public
Accountants and apphicable standards of Government Auditing Standards. We were not engaged



to and did not conduct an exanunation or review engagement. the objectve of which would be the
expression of an opinion or conclusion, respectively, on those C/C areas wdentified tn the SAUPs.
Accordingly, we do not express such an opnuon or conclusion. Had we performed additional
procedures, other matters might have come to our attention that would have been reported to vou.

We are required to be independent of Waterworks Distriet No. 8 of Wards 3 & 8 of Caleasien
Parish, Louisiana and to meet our other ethical responsibilities. m accordance with the relevant
ethical requirements related to our agreed-upon procedures engagement.

This report 15 intended solely to describe the scope of testing performed on those C/C areas
wdentified in the SAUPs. and the result of that testing. and not to provide an opmion on control or
comphance. Accordmgly. this report 1s not suttable for any other purpose. Under Lowsiana
Revised Statute 24-513, this report 1s distributed by the LLA as a public document.

Steven M. DeRpuen § Asseciates, LLG

Lake Charles. Louisiana
December 28, 2023
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