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MARILIAC COMMUNITY HFALTH CENTERS

STATEMENTS OF FINANCIAL POSITION

JUNE 30, 2023 AND 2022

ASSETS
2023 2022 (restated}
CURRENT ASSETS
Cash $ 12,548,039 A 6,795,114
Patient receivables 2.211.593 1,600,367
Grant receivable 1,491,299 1562869
Other recervable 122975 667,037
Inventory 577.340 375033
Prepaid expenses 39913 84,565
Chiher current assets 11,006 11.000
Total current assets 17,022,159 11,005.988
NON-CURRENT ASSETS
Property, equipment. and improvements, net 1,458.639 1108600
Right of use assets 1,586,077 -
3044716 1,108,600
TOTAL ASSETS $ 20,066,875 $ 12204588
LIABILITIES AND NET ASSETS
CURRENT LIABILITIES
Due to affiliate ) 1,833.861 $ 1.790.997
Accounts payable and accrued expenses 4,051,929 1.288.825
Accrued salaries and payroll taxes 23085 35728
Uneamed revenue 2341 2,341
Operating lease liabilities, current portion 773.332 -
Total current habilities 6,703.548 3,123,891
LONG-TERM LIABILITIES
Operating lease liabihities, non-current portion 826,427 -
TOTAL LIABILITIES 7,529,975 3.123.891
NET ASSETS
Without donor restriction 12471670 9,039,757
With donor restriction 65,230 40937

TOTAL NET ASSETS

12 536,900

9,080,694

TOTAL LIABILITIES AND NET ASSETS $

20,066,875

0 12204585

The accompanving notes are an mtegral part of these timancial statements.
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MARILLAC COMMUNITY HEALTH CENTERS

STATEMENTS OF ACTIVITIES AND CHANGES IN NET ASSETS

YEARS ENDED JUNE 30, 2423 AND 2022

2023

2022 (restated)

REVENUES AND SUPPORT WITHOUT DONOR RESTRICTION

Patient service fees

Chther revenues

Federal grants

Net assets released from restriction

OPERATING EXPENSES
Health care services
Management and general

CHANGE IN NET ASSETS WITHOUT DONOR RESTRICTION

REVENUES AND SUPPORT WITH DONOR RESTRICTION
Operating grants
Net assets released from restriction

CHANGE IN NET ASSETS WITH DONOR RESTRICTION

CHANGE IN NET ASSETS

NET ASSETS
Beginnmny of year

End of year

$ 34886258 $ 22374727
5,008,701} 4,467,855
9.654.469 9.237.774

57.607 202,187
49,697,035 36,362,543
IRB3L.1006 2K, 861,387

7.434.016 6,602,271
46,265,122 35463.658
3431913 838,885
21.900 205.691
(37.607) (202.187)
242953 3,504
3.456.206 842389
9.080.694 8,238 305
125536900 $ 9.080.694

The accompanying notes are an mtegral part of these financial statements.
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Conterences and Travel
Comsumer Awareness
Contract Labor

Contract Services
Depreciation

Employee Benefits
Information Technology
Insurance
Medical'Pharmacy. Lab Supplhies
QOcceupancy

Office Expenses

Other

Other Contract Expenses
Professional Services
Salanes and Wages
Secunty

TOTAL EXPENSES

MARILEAC COMMUNITY HEALTH CENTERS

STATEMENTS OF FUNCTIONAL EXPENSES

YEARS ENDED JUNE 30, 2023 AND 2022

2023 2022 (restated)
Health Care Managenwnt Health Care Manaygement
Services and General Totals Services and General Totals
b 102,394 $  1OR72D $ 211116 h) 41.563 $ 62.096 103.659
33480 ®38.256 8717306 25304 462,719 488,023
116.357 117.037 233394 30,075 7.665 87.740
2487414 - 2487414 2213008 - 2213008
193,017 68,877 261,894 159,047 78,388 238,035
2.56R,9065 553,982 3122947 2,400,845 Iv261l 2793456
243,069 784,783 1,027.852 147.776 928,730 1.076.506
300,124 75.174 375.29% 265,002 74.973 340,635
7.837.684 - 7.X37.684 3810691 - 3.816,691
1,959.523 - 1.959.523 1,876,527 - 1.876,527
611,255 205,900 17,155 547,581 55,109 602,650
406,692 380,757 796,449 1IR3 B40 262,620 446 460
2 162,820 - 2162820 525.270 - 535270
384,533 1.347.735 19322068 RIESWAY 630,392 LOI5,190
18,847 855 2.943.793 21.791.048 153.961.71% 3.640.908 19,602,686
375924 - 375924 237,082 - 237,082
% 38311006 $ 7434010 $ 46265122 $ 28.861.387 3 6602271 35,403,658

The accompanying notes are an integral part of these financial statements,
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MARILLAC COMMUNITY HEALTH CENTERS
STATEMENTS OF CASH FLOWS
YEARS ENDED JUNE M), 2023 AND 2022

2023 2022 (restated)
CASH FLOWS FROM OPERATING ACTIVITIES
Change m net assets $ 0 3456206 $ #42.339
Adjustments to reconcile change in net assets to
net cash provided by operating activities:
Depreciation 261 894 238,035
Changes m assets and habilities:
(Increase) decrease in operating assets:

Patient receivables (611,226} 30,904
Grant recenvable 71570 (R21.001)
Other receivable 544 062 {593 849
Inventory (202 307 {34.628)

Prepaid expenses 24,652 34.835

Other assets 13,682 -
Increase (decrease) in operating lianhities:

Due to affiliate 56 864 (24,739

Accounts payable and accrued expenses 2762104 418,996

Accrued salartes and payroll taxes (12,643) 29,657

Unearned revente - (97.659)

Net cash provided by operating activities 6.364,858 20,340

CASHFLOWS FROM INVESTING ACTIVITIES

Property, equipment, and improvements purchases (611933) (352.785)
Net vash used in mvesting acthivities (611,933 {352.785)
NET CHANGE IN CASH 5752925 (332,445
CASH
Begmning of vear 6,795,114 7.127.559
End of year $ 12545039 $ 6795114

The accompanying notes are an mtegral part of these financial statements.

-
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MARILLAC COMMUNITY HEALTH CENTERS
NOTES TO FINANCIAL STATEMENTS

Organization and Summary ef Signilicant Accounting Policies

Description of Business and Basis of Presentation

Manllac Community Health Centers (MCHC) (the Orgamzation) provides health care services, counseling,
and educational assistance to men, women, and children in the New Orleans area. MCHC began providing
services effective March 1, 2012,

Organization and Income Taxes

The Organization 15 a nonprofit corporation organized under the laws of the State of Louisiana in 2010, Itis
exempt from Federal income tax under Section 501(¢){(3) of the Internal Revenue Code, and qualifies as an
orgamization that is not a private foundation as defined in Section 319(2) of the Code. It 1s also exempt from
Lowsiana income tax under the authonity of R.5.47:121¢5).

The Orgamzation applies a “more-likely-than-not” recognition threshold for all tax uncertamiies. This
approach only allows the recognition of those tax benefits or habihties that have a greater than 50%
likelihood of being sustained upon exanunation by the taxing authorities. The Organization has reviewed its
tax positions and determined there were no outstanding, or retroactive tax positions with more than a 50%
likelihood of bemng sustaied upon examination by the taxing authorities

Basis of Accounting

The accompanymg financial statements are prepared on the acerual basis of accountmg in accordance with
accounting principles generally accepted in the United States of America (US  GAAP). Accordingly,
revenues are recognized when eamed and expenses are recorded when meurred. Contnbutions are
recogmzed when received or unconditonally promised. In-kind donations are recogmzed at their fair market
value when recenved.

Financial Statement Presentation

The financial statements of the Organization have been prepared in accordance with U.S. GAAP. winch
requires the Organization to report information regarding 1ts financial position and activities according to the
following net asset classifications:

o Ner assets withour donor restrictions — Net assets that are not subject to donor-imposed restrictions
and may be expended for any purpose m performing the primary objectives of the Orgamzation.
These net assets may be used at the discretion of the Organization’s management and the board of
directors.

o Ner aysets with donor restrictions — Net assets subject to stipulations imposed by donors and
grantors. Some donor restrictions are temporary m nature: those restnietions will be met by actions
of the Organization or by the passage of time. Other donor restrictions are perpetual in nature,
whereby the donor has stipulated the funds be mamntained in perpetunty. Restrictions temporary n
nature are deseribed m Note 1) The Organization had no restrictions that were perpetual in nature as
of June 30, 2023 or 2022,






MARILLAC COMMUNITY HEALTH CENTERS
NOTES TO FINANCIAL STATEMENTS

Organization and Summary ef Signilicant Accounting Policies {continued)

Patient Service Fees and Revenue Recognition

Patient service fees represent the estimated net reahizable amounts from patients, third party payors, and
others tor services rendered. Revenues are recorded during the period the health care services are provided,
based upon the estimated amounts due trom payors. Estimates of contractual allowances (explicit price
concessions) under commercial health plans are based upon the payment terms specified 1in the related
contractual agreements. Revenues from pharmmacy sales are recorded at the time products are sold and are
mcluded in patient service fees. The Organization extends credit to patients, as well as to third-party
intermedianes responsible for medical services provided to patients, The Orgamization provides discounts
from gross charges to uninsured patients who do not quality for Medicaid. The balance in patient accounts
receivable is presented net of contractual adjustments (explicit price concessions) and an estimated provision
for doubtful accounts (impheit prnee concessions).

Patients are expected to pay for services rendered at the time of the clinic visits. If a patient does not pav at
the nme of service. a recervable 15 recorded. Patients are sent a billing statement within a month tollowing
the date of visit and everv month thereafter. Recervables are recorded at estimated net realizable value.
Accounts are wnitten oft when all reasonable mternal and external collection efforts have been performed or
when the accounts reach approximately 365 days old. The allowance for uncollectuible accounts was
approxmmately $4.217.000 and $7.608.000 ax of June 30, 2023 and 2022, respectively. The Organization has
not changed 1ts charity care or uninsured discount policies during fiscal years 2023 or 2022,

The allowance for doubttul accounts 1s based upon management of the Organization’s review of aging of
outstanding receivables, historical collection information. and existing economic conditions. Patient accounts
recervable are due in full when billed. Interest 1s not charged on past due accounts. The Orgamzation
determines its estimate of mmplicit price concessions hased on its historical collection experience with each
financial class of patients using a porttolio approach as a practical expedient to account for patient vontracts
as collective groups rather than individually. The tinancial statement effects of using this practical expedient
are not materially different from an individual contract approach.

Pertormance obligations are determined based on the nature of the services provided by the Organization.
Revenue for performance obligations satisfied over time is recogmzed based on actual charges incwred in
relation to total expected {(or actual) charges. The Organization believes that this method provides a faithful
depiction of the transfer of services over the tenn of the performance obligation based on the mputs needed
to salisfy the obligation Performance obligations satisfied over time relate to patients receiving services
the Organmization’s outpatient clinics. The Organization measures the performance obligation from the
conunencement ot an outpatient service to the point when 1t 1s no longer required to provide services to that
patient, which is generally at the time of completion of the outpatient services and over a pertod of less than
one day. Revenue tor performance obligations satistied at a point in time 15 generally recogmzed when goods
are provided to patients 1n the Organization’s pharmacy and the Organization 1s not required to provide
addinonal goods or services refated to that sale.  Approximately 48% of the Organization™s patient service
fees 15 revenue whose performance obligations are met over time, and 52% is revenue whose performance
obhgations are satisfied at a pomnt m time. The Organization does not have performance obligations that are
unsatisfied or partially unsatisfied at June 30, 2023 or 2022,

The Organization has elected the practical expedient allowed under FASB ASC 606-10-32-1R and does not
adiust the promused amount of consideration from patients and third-party pavors for the eftects of a
sigmficant financing component due to the Organization’s expectation that the period between the time the
service is provided to a patient and the time that the patient or a third-party pavor pays for that service will he
one year or fess.
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MARILLAC COMMUNITY HEALTH CENTERS
NOTES TO FINANCIAL STATEMENTS

Organization and Summary ef Signilicant Accounting Policies {continued)

Functional Expenses

The statements of functional expenses present expenses by function and natural classification  Natural
expenses attributable to more than one functional expense category are allocated using a vanety of cost
allocation techmques. Salares, benehits, and related expenses are based on actual tme and effort.
Depreciation 15 allocated based on actinvities benefited Other expenses directly attributable to a specific
functional area of the Orgamzantion are reported as expenses of those functional areas (health care services or
management and general).

Reclassifications

Certain reclassifications of amounts previously reported have been made to the accompanying financial
sfatenents to mamtain consistency between periads presented The reclassifications had no impact on
previously reported net assets or changes m net assets,

{ hanve in Accountinge Principle

In February 2016, the Financial Accounting Standards Board (FASB) issued gindance Accounting Standards
Codification (ASC) R42. Leases, to merease transparency and comparability among orgamzations by
requiring the recognition of nght-of~use (ROUT) assets and lease habihties on the balance sheet. Most
prominent among the changes in the standard 1s the recogmtion of ROU assets and lease habilities by lessees
for those leases classified s operating leases. Under the standard, disclosures are required to meet the
objective of enabling users of financial statements to assess the amount. timing, and uncertainty of cash
flows arising from leases. The Organization adopted the standard eftective July 1. 2022 using the modified
retrospective method of adoption. The Orpanization efected to use the transition option that allows an
organization to apply the new lease standard at the adoption date and recognize a cumulative-effect
adjustment (1f any) to the opening balance of net assets in the vear of adoption. Comparable penods continue
to be presented under the guidance of the previous standard.  The standard had a matenal impact on the 2023
statenient of financial position but did not have a significant impact on the statement of activities and
changes in net assets, the statement of tunctional expenses, or the statement of cash flows. There was no
adjustment to the opening balance of net assets as a result of the adoption. Amounts recognized on the
statements of financial positon at July 1. 2022 related to ROU assets and lease labihities were
approximately $1.600.000.

Liquidity and Availability

As of June 30, 2023, the Organization has a working capital of $10,318.611. Financial assets available for
general expenditure within one year as of June 30, consist of the tollowmy:

2023 2022

Cash $ 0 12548039 $ 6795114

Patient recenvables 2,211,593 1,600,367

Grant and other receivables 1.614,274 2,229 906

Total financial assets 16,373,906 10.625.3R7

Less. net assets with donor restriction (65.230) (40,937)
Financial assets available to meet general expenditures

over the next twelve months S 16308.676 $ 10,584,450
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MARILLAC COMMUNITY HEALTH CENTERS
NOTES TO FINANCIAL STATEMENTS

Liguidity and Availability {continued)

The Organization considers general expenditures to include expenses covering both program and ongoing
operational activities. Donor restricted assets which are expected to be available for general expenditure
within one year are included above.

As part of the Orgamzation’s hquidity management plan. management of the Orgamzation 1s focused on
mcreasing the days cash on hand through business operations, In addition to financial assets available to
mect general expenditures over the next twelve months, the Orgamzation operates with a balanced budget
and anticipates colleeting sufficient revenue to cover general expenditures not covered by donor-restricted
resourees.

Property, Equipment and Imprevements

At June 30 the cost of property. equipment and improvements was as follows:

2023 2022 Useful lives
Leasehold improvements 3 575340 $ 573340 15 - 20 years
Fumiture and equipment 19582 257 1,370,327 5 - 20 vears
Vehicles 69.343 69,343 5 years
Construction in progress 9. 744 9. 744

2,636,084 2.024.754
Less accumulated depreciation (1.175.045) (916.154)
Total $  1.458,039 $ 1,108,600

Patient Service Fees

The Organization receives payments for patient services from the federal government under the Medicare
program, state governments under their respective Medicaid or simlar programs, commercial plans, private
msurers, and directly from patients. Revenues trom third-party payers and the unmsured for the vears ended
June 30, 2023 and 2022 are summarized as follows:

2023 2022

Medicare $ 8707000 % 6.502,667
Mediead 29.850.806 20,158,705
Commercial and other nsurers 5,224,042 2655782
Self-pay 926,091 2538829
Gross patient revenues 44,707 948 31855983
Contractual adjustments (impheit pnce concessions) (8.297.117) (7.247.4106)
Provision for doubtful accounts

(explicit price concessions) (1.524.573) (2.233.840)
Patient service fees $ 34886258 % 22374,727

14 -




MARILLAC COMMUNITY HEALTH CENTERS
NOTES TO FINANCIAL STATEMENTS

Transactions with Affiliates

The Organization entered info an affiliation agreement with Ascension DePaul Services (ADS) eftfective
March 1, 2012, Under the terms, ADS provides leased employees., buldimg space. equipment leases,
supplies, and other services to MCHC in order for MCHC to provide primary care and preventative services
and facilitate access to comprehensive health and social servieces for medically underserved persons 1n the
greater New Orleans area. The affiliation agreement shall continue indefimtelv unless 1t 15 amended or
termunated. Termination can occur with or without cause by either party.

As consideration for ADS’s provision of these poods and services, ADS bills MCHC on a monthly basis tor
the fees mcurred. Leased employees are charged at a ratable amount of their wages for the period based on
the allocation of their time with an additional allocation for benefits. Paid time oft for leased employees 1s
charged as an expense to MCHC with the ultimate liability recorded on ADS’s books. Building space 1s
charged at $14 per square toot for space assigned to MCHC as stipulated in the attihiation agreement.
Equipment 1s charged at the monthly rate of depreciation for ttems with a remaming net hook value plus
10%. Purchased services for billmg are charged at 6.5% and 6.5% of net revenue collections remtted to
ADS during the years ended June 30. 2023 and 2022, respectively, During fiscal vears 2023 and 2022,
pharmacy admimstrative services were paid to ADS at a rate of $18.00 per preseription.  All other services
are based on mternal aflocation assessments.

Leases for four chme sites are m the name of MCHC. However, tor adnmmstrative purposes, ADS remts
monthly pavment to each lessor. Building space 1s then charged to MCHC by ADS at cost. See mformation
on lease commtments m Note 9.

During the years ended June 30, 2023 and 2022 total hillimgs from the agreement to MCHC were
$32,357,025 and $29.560.913, respectively. ADS renutted 50 and $0, respectively. to MCHC for the years
ended June 30, 2023 and 2022 At June 30, 2023 and 2022, the net amount owed by MCHC to ADS i1s
$1.853,861 and $1.790.997, respectively. as presented in the Statements of Financial Position.

Contingencies

The Organization 1s. from ume to time. mvolved i certain clums and legal actions ansing 1n the normal
course of busimess. The Orgamization is not aware of any pending lawsuits but the Orgamzation believes that
any potential claims resulting from litigation and not covered by mnsurance would not matenally aftect the
financial statements

The Organization participated 1n a number of state and federally-assisted grant programs in fiscal years 2023
and 2022, The programs are subject to compliance audits. Such audits could lead to requests for
reimbursement by the grantor agency for expenditures disallowed under terms of the grants. The
Orgamzation behieves that the amount of disallowances, if any, which may anse from future audits, will not
be matenal to the financial statements.



MARILLAC COMMUNITY HEALTH CENTERS
NOTES TO FINANCIAL STATEMENTS

Contingencies {continued)

The provision of healthcare services entails an inherent risk of lability. Participants in the healtheare
industry are subject to lawswts alleging malpractice, violation of false claims acts, product liability, or other
related legal theories, many of which involve large claims and significant detense costs. Like many other
entities engaged 1n the healtheare mdustry 1n the United States, the Organization has the potential for habilhity
claims, disputes and legal actions for professional hability and other related 1ssues. It 15 expected that the
Organization will continue to be subject to such suits as a result of the nature of its business, Further, as with
all healtheare providers. the Orgamzation 1s penodically subject to the increased scrutiny of reculators for
issues related to comphance with healtheare froud and abuse laws and wath respect to the quality of care
provided to its patients. Like other healthcare providers, m the ordinary course of busmess, the Orgamzation
15 also subject to claims made by employees and other disputes and litigation arising trom the conduct of its
business.

Concentrations of Risk

Health care counseling services and educational assistance are provided to chents who reside primanly m the
New Orleans area. In addition, a substantial portion of net clinie service fees and reimbursements are
provided for by federal agencies. The Orgamzation has a substantial amount of self=pay patients. The amlity
of these patients to pay for services s uncertain and additional allowance provisions may be necessary in the
future should management’s estimates not reflect actual resuits.

The Orgamization grants credit without collateral to ats patients.  The mix of recervables from patients and
third-party payors as of June 30, 2023 and 2022 was as follows:

2023 2022
Medware and Medicaid 6o, 760,
Commercial and other insurers 344 16%0
Self-pay 4% 8%
100%% 100%

Federal grants are approximately 19% and 26% of the total revenues and support wathout donor restriction
for the years ended June 30. 2023 and 2022, respectively The abulity of the Organization to continue
functioming at its current level of operations 1s dependent upon 1ts ability to generate sinmlar future support.

The Orgamization maintains cash balances at various financial instiutions. Accounts at each institution are
msured by the Federal Deposit Insurance Corporation up to $250,000. From time to time the amounts on

deposit may exceed the federally msured limits.

Aoreements with Other Entities

In September 2014, the Orgamzation entered mto agreements with Chaldren’s Hospital, Children’s Hospatal
Medical Practice Corporation ("CHMPC™), and Ascension DePaul Services (ADS) to assume operations of
four pediatric chmes operated by CHMPC. No assets or liabilities were assumed by MCHC. Under the tenms
of the agreements. assets of the chnies were donated to ADS. MCHC assumed responsibility for operations
of the clines under the afhliation agreement with ADS. The ininial term of this agreement was three years,
with automatic annual renewal options that have been exercised. Each party to the agreement has the option
to terminate at an earher date under certain circumstances.

- 16 -
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MARILLAC COMMUNITY HEALTH CENTERS
NOTES TO FINANCIAL STATEMENTS

Agreements with Other Entities (continued)

In July 2016, MCHC entered into an additional agreement with Children’s Clinic of New Orleans, L.L.C.
(CCNO) and Ascension DePaul Services to assume operations of a chmie operated by CCNO. Under the
terms of the agreement. ADS assumed responsibility for operations at the clinie, including items such as
emplovees, assets, and lease agreements effective September 2016, The mutial term of this agreement was
three years, with automatic annual renewal options that have been exercised. Each party to the agreement has
the option to terminate at an earlier date under certain circumstances.

Chiges involved in these agreements are added under the scope of MCHC’s agreement with Ascension
DePaul Services desceribed in Note 5.

In November 2021, the Organization entered into an agreement with AbsoluteCARE Manager, LLC to
provide case management service and social worker services to the Organization. AbsoluteCARE also
operates the healthy rewards program to the Orgamization’s patients. The etfective date of this agreement 15
January 1. 2022, The imtal term of this agreement s 4 years expiring December 31, 2025, The Orgamzation
shall pay monthly fee tor services which 1s included in the Orgamzations Statement of Activities.

In November 2021, The Orgamzation entered into an agreement with AbsoluteCARE Manger, LLC to
manage the Organizations Absolute Care pharmacy program. The mitial term of this agreement is four years,
with automatic renewal options for additional 2 year terms. Monthly billings for these services are mcluded
in the Organizations Statement of Activities

Total Wihings for AbsoluteCARE contracts described above was $2,162.820 for the year ended June 30,
2023 Total ballings for AbsoluteCARE for the vear ended June 30, 2022 was £525,671. A prior year
restatement was made to related to billings (expenses) tor fiscal year 2022, See Note 12.

Leases

The Organization has operating lease agreements for the rental of office space and office and equipment at
varying terms. Amounts recognized at July 1. 2022 related to ROLUT assets and related lease habilines were

$1,586.077 and $1,599.759, respectively

Other mformation related to feases 1s as follows as of and for the vear ended June 30, 2023:

Operating cash flows from operating leases b 908,033
ROU assets obtained in exchange for lease obligations A -
Weighted average remaining lease term 3.59 Years
Weighted average discount rate 28405
Operating lease cost A3 859,541
Short-term lease cost 1,437,135
Total operating lease cost b 2.296.670
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MARILLAC COMMUNITY HEALTH CENTERS
NOTES TO FINANCIAL STATEMENTS

Leases (continued)

As lessee, operating lease labiliies under non-cancellable leases (excluding short-term) leases are as
follows:

Years Ending June 30:

2024 $ RO7.443

2025 447 332

2020 136,466

2027 45312

2028 45312
Thereatter 203,904
Total lease payments $ 1685769

Less: mterest (R6.010)

$ 1599759

Lease costs for the fiscal vear ended June 30, 2022 totaled $1,2583,994.

Net Assets With Donor Restrictions

Net assets restricted by grantors and donors tor specific programs, purposes, or for use in subsequent periods
are considered to be restnictions temporary in nature. These restnetions are considered to expire when the
restriction has been met. Net assets with donor restrictions at June 30 are as tollows:

2023 2022
Coronnvirus pandemme. COVID-19 (purpose) $ 12450 3 12480
Other (purpose) 52,750 8457
S 65230 $ 40937

Hurricane Ida

During the fiscal year ended June 30, 2022 the Organzation was impacted by Hurncane Ida, resulting in
temporary business disruption.  Impacts to the Organization were covered by insurance with Ascension Risk
Services and totaled $400,043, During the fiscal vear ended June 30, 2022, amounts received from Ascension
Risk Services related to these events are reported as “Other revenues™ in the Statements of Activities and
Changes in Net Assets. and 1> reported as “Other recervable™ m the Statements of Fmancial Positon.
Amounts were received during the fiscal yeor ended June 30, 2023,

- 18 -
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14.

MARILLAC COMMUNITY HEALTH CENTERS
NOTES TO FINANCIAL STATEMENTS

Restatement

During the vear ended June 30. 2023, the Organization determuned that amounts billed for the
AbsoluteCARE contracts (desenbed m Note 8) were not properly acerued as of and for the vear ended June
30, 2022, This resulted 1n an understatement of accounts pavable and operating expenses 1n the amount of
$525.671. The restatement impacts the amounts reported as accounts pavable, net assets. and operatmg
expenses at June 30, 2022, The accounts payable amount previously reported at $763.154 has been restated
to $1.288.825 in the Statement of Financial Postion. The net assets previously reported at $9.606,363 has
been restated to $9.080.094 m the Statement of Financial Position. Total operating expenses previously
reported as $34.937 987 has been restated to $35,463.658.

Subsequent Events

Management has evaluated subsequent events through the date that the financial statements were avlable to
be issued, November 30, 2023, and determined that there were no additional subsequent events requiring
disclosure. No events occurring after this date have been evaluated for melusion in these financial statements.

Social Accountability (Unaudited)

On an annual basis. the Orgamzation reports its fulfillment of its religious, chantable, educational, scientfie,
and other philanthropic purposes. The following summanzes the Orgamzation’s social accountanlity report.
The Organization provides access to essential health and social services i a tederally-designated Health
Professions Shortage Area. as well as other under-served neighborhoods of Orleans Pansh. Total service
provided was 147,317 and 144,626 encounters for the vears ended June 30, 2023 and 2022, respectively. To
increase financial access to these services. the Organization offers its services on a shding fee scale basis.
adpustmg for meome and famaly size. Dunng the vears ended June 30, 2023 and 2022, these fee reductions
amounted to $4.753.297 and $2,186,687, respectively. The Organtzation accepts Medicaid as payment for its
patient services, Wlneh resulted in fee reductions from the State of $7, 454,058 and $4.124.408 for the year
ended June 30, 2023 and 2022, respectively.
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MARILLAC COMMUNITY HEALTH CENTERS

SCHEDULE OF COMPENSATION, BENEFITS AND
OTHER PAYMENTS TO AGENCY HEAD
YEAR ENDED JUNE 36, 2023

Agency Head: Michael Griffin, President and Chief Executive Qfficer

Norapplicable. Public funds were not used for agency head compensation,
benefits, and other payviments durmg the fiscal year ended June 30, 2023

See accompanying mdependent auditors’ report.
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MARILLAC COMMUNITY HEALTH CENTERS
New Orleans, Louisinna

Schedule uf Expendifures of Federal Awards

Fuor the year ended June 30, 2023

Federal
Federal Grantor/Pass-Through Grantor/ Assistance Listing Identifying Federal
Program Title/Grant Name Number Number Expenditures
U.S. Department of Health and Human Services - Health Resources and Services Administranon (HRSA Y
Dhrect
Health Center Program Clustey
Comsobidated Health Centers {Commumity Health Centers,
Mugrant Healtls Centers. Heaith Caze for the Heaneless,
and Public Housing Prunary Care) G324 H®OCS2419% 550958
COVID-19: Consohdated Health Centers (Community
Health Centess. Migramt Headth Centers, Health Care fin
the Homeless, pid Public Honsing Prinsary Cared 93 224 HEF(s41479 3436220
H3FCS41479,
Grants tor New amd Expanded Services Under the H8GUS4751S,
Health Center Program 93 527 HSHOS45031 3618993
Total Health Center Program Cluster 7.6006.171
Cooperative Agieeent 19 Support Navigators m
Federally-facsitated Exchanues 93 332 NAVCAZ10393 412434
Public Healtls Trainng Centers Proman: 93 510 T29HP466%3 215589
Healthy Start Tnstianve 93026 UIVAICi631E 114158
Grants for Capsal Development 1 Health Ceunters 03 526 CEECS43825 383817
Teuching Health Center Gradnate Medical Edneanons Pavment PARKIL TOBHP43362 264944
Pass-through program frons:
Louisiana Departizent of Health, Office of Behavior Health
Substance Ahuse and Mental Health Services Projects of
Repionad and National Signiticance G3 243 TH7GSMO802346 449,954
Total Federal Award Expemditures 9452112

ACHC did ot pass theosed any amnonnts o sub-recipeits

See accompanyiig nofes o the schedule of expendinues of tederal awards.
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AMARILLAC COMAMUNITY HEALTH CENTERS
New Orleans, Louisiana

Notes to Schedule of Expenditures of Federal Awards
June 30, 2023

Basis of Presentation

The accompanving Schedule of Expenditures of Federal Awards (the Schedule) includes the federal
grant activity of Marillac Community Health Centers (MCHC)Y under programs of the federal
government tor the year ended June 30, 2023, The information m this Schedule 15 presented m
accordance with the requirements of Title 2 U8 Code of Federal Regulaions Part 200, Uniform
Administrative  Requirements, Cost Principles, and  Audit Requirementy  for Federal dwards
(Umform Guidance). Because the Schedule presents only a selected portion of the operations of
MCHC, 1t 15 not intended to and does not present the tinancial positton. changes in net assets, or cash
flows of the MCHC. The MCHC reporting entity 1 defined 1n Note 1 to the fimancial statements for
the year ended June 30, 2023,

Summary of Siemificant Accountine Policies

Expenditures reported on the Schedule are reported on the acerual basis of accounting, which 1s
descnbed 1 Note 1 to MCHC's financial statements for the year ended June 30, 2023, Such
expenditures are recognized following the cost principles contained in accordance with the Unmiform
Guidance wherein certain types of expenditures are not allowable or are limited as to reimbursement.
Theretore, some amounts presented in this schedule may differ from amounts presented, or used
the preparation of, the basic financial statements.

Relationship to Financial Statements

Federal revenues of $9,634.469 are mcluded in the Statement of Activities and Changes m Net
Assets in the category “Federal grants™ within Revenues and Support Without Donor Restriction.

Relationship to Federal Financial Reports

Amounts reported in the Schedule agree with the amounts reported in the related federal financial
reports.

De Muininus Cost Rate

During the year ended June 30, 2023, MCHC did not elect to use the 10%: de minimis cost rate as
covered in §200.414 of the Uniform Gudance.
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AMARILLAC COMAMUNITY HEALTH CENTERS
New Orleans, Louisiana

Schedule of Findings and Questioned Costs

For the Year Ended June 30, 2023

(1} Summary of Independent Auditors’ Results

Fmancial Statements
The type of report 1ssued on the fimancial statements:
Internal control over financial reporting:

s Material weakness(esydentified”

e Significant deticiency(ies) identified that
are not considered to be material weaknesses?

Noncompliance material to the hinancial statements noted?
Federal Avards
Internal controls over major programs:

e Matenal weakness(es) identified?

e Significant dehiciency(ies) identitied that
are not considered to he material weaknesses?

Type of auditor’s report issued on comphance for major programs.

Any audit findings which are required to be reported under
the Unttorm Guidanee®

Identification of major programs:
Health Center Program Cluster:
Consolidated Health Centers (Community Health Centers,
Migrant Health Centers, Health Care for the Homeless. and
Public Housing Primary Care)

Dollar threshold used to distinguish between Type A and Type B programs:

Auditee quahfied as a low-tisk auditee under Section 530 of
The Uniform Guidance:

Unmodified opinion

"
a
o

None reported

No

None reported

Unmodified opinion

No

93.224,93.527

3750000

-
(4%
73




MARILLAC COMMUNITY HEALTH CENTERS

New Orleans, Louisiana
Schedule of Findings and Questioned Costs

For the Year Ended June 30, 2023

(2} Findings Relating to the Financial Statements Reported in Accordance with Goverument

Auditing Standards:

#2023-001 Internal Control Over Financial Reporting

Criteria:

Condition;
Cause:

Effect;

Recommendation:

Internal control provesses for orgamzations should include processes that
allow management to deteet and correct adjustments to financial statements
in order for the financial statements to be presented in accordance with U S,
GAAP.

The Organization’s confrol processes did not detect nusstatements to
accounts payable and expense balances at June 30, 2022,

The Orgamizauon’s mternal control procedures were not adequate with
respect to a new contract signed during the fiscal year ended June 30, 2022

A material prior period adjustment was required to correct balances of
accounts payable and expenses reported at June 30, 2022,

The Orgamization should review intemal control processes to ensure new
agreements are reviewed to ensure all fimancal implications are accounted
for in accordance with U.S. GAAP and can be adjusted dunng the month and
year end financial reporting process.

Hiew of Responsthie Official und Planned Coreective Action

The organization now has a policy in place that requires all new and existing contract renewals to be
routed through the finance and legal departments to ensure all financial ranufications are met in
accordance with U.S. GAAP and adjusted during the menth and reconciled at vear end.

(3} Findings and Questioned Costs Relating to Federal Awards:

None identified.

9.
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AMARILLAC COMAMUNITY HEALTH CENTERS
AGREED-UPON PROCEDURES PERFORMNED AND ASSOCIATED FINDINGS
FOR THE YEAR ENDED JUNE 30, 2023
Schedule A

ui.  For governmental entities. obtain the prior vear audit report and observe the unassigned fund balance 1n

the general fund. 1f the general fund had a negative ending unassigned fund balance in the prior year audit
report. observe that the minutes for at least one mecting during the fiscal period referenced or included a
formal plan to eliminate the negative unassigned fund balance in the general fund.

The Entine ts a non-profit. Thus, this procedure is not applicable.

v.  Observe whether the board finance commitiee received written updates of the progress of resolving audit
finding(s). according to management’s corrective action plan at each meetmg until the tindings are
considered fully resolved.

There were no prior vear audit findings. Thus, this procedure is not applicable.
3)  Bank Reconciliations
A. Obtain a listing of entity bank accounts for the fiscal period from management and management’s

1.

1l

4)

representation that the listmy s complete. Ask management to 1dentify the entity’s main operating account,
Seleet the entity’s main operating account and randomly select 4 additional accounts (or all accounts if less
than 3). Randomly select one month from the fiscal period, obtain and mspect the corresponding bank
statement and reconeiliation tor ench selected account, and observe that:

A listing of bank accounts way provided Management identified the entiiv's main operating account. No
exceptions were noted as a vesult of performing rhis procedure. From the listing provided. we selected 3 hank
accounts und obtained the bunk reconciliations for the month endmg June 30, 2023, resulting m 3 bunk
reconcitiationy obtuined and subjected to the following procedures.

Bank reconciliations include evidence that they were prepared within 2 months of the related statement
closing date (e.g , initialed and dated. electromeally logged);

No exceprion noted.
Bank reconcihiations include written evidence that 2 member of management or a board member who

does not handle cash. post ledgers, or 1ssue checks has reviewed each bank reconcihation (e.g.. inthaled
and dated. electronically logged); and

No exceprion noted.

Management has documentation reflecting 1t has researched reconciling items that have been outstanding
for more than 12 months from the statement closing date. 1f applicable.

No exception nuted.

Collecrions (excluding elecrronic funds transfers)

Al

Obtain a histmg of deposit sites for the fiscal period where deposits for cash/checks money orders (cash) are
prepared and management’s representation that the histing is complete. Randomly select 5 deposit sites (or
all deposit sites it less than 5).

The listing of deposit sites for the fiscal period was provided No exceptions were noted as a result of
performing this procedures. e selected the single deposit site and performed the procedures below.

-4-
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AMARILLAC COMAMUNITY HEALTH CENTERS
AGREED-UPON PROCEDURES PERFORMNED AND ASSOCIATED FINDINGS
FOR THE YEAR ENDED JUNE 30, 2023
Schedule A

For each deposit site selected, obtain a histing of colleetion locations and management's representation that
the Listing 15 complete. Randomly select one collection location for each deposit site (e.g. 5 collection
locations for 5 deposit sites), obtain and inspect written policies and procedures relating to emplovee job
duties (if there are no written polictes or procedures, then inquire of employees about ther job duties) at each
collection location, and observe that job duties are properly segregated at each collection focation such that:

Emplovees responsible tor cash collections do not share cash drawers registers:
The Entiny does not iuxe cash dravwersiregisters. Thus, this procedure was not performed.

Fach emplovee responsible for collecting cash 1s not also responsible for preparnng makmg bank deposits,
unless another employee othicial 18 responsible tor reconciling collection documentation (e.g. pre-
numbered recerpts) to the deposit,

No exception noted.

Each employee responsible for collecting cash 1s not also responsible for posting collection entries to the
general ledger or subsidiary ledgers, unless another employee othicial is responsible for reconciling ledger
postimgs to cach other and to the deposit, and

No exception nored

The employee(s) responsible for reconciling cash collections to the general ledger and or subsidary
ledgers. by revenue source and or agency fund additions. 15 (are) not also responsible for collecting cash.
unless another employee venfies the reconciliation.

No exceprion noted.

Obtain from management a copy of the bond or insurance policy for theft covering all employees who have
access to cash. Observe that the bond or msurance policy for theft was in force dunng the fiscal period

No exception noted.

Randomly select two deposit dates for each of the 5 bank accounts selected for Bank Reconciliations
procedure #3A (select the next deposit date chronologically if no deposits were made on the dates randomly
selected and randomly select a deposit if multuple deposits are made on the same day). Afernatively, the
pructitioner may use u source document other than bunk statements when selecting the deposit dares for
resting. such us a cush collection log, dailv revenue report, receipr book. ¢t¢c Obtain supporting
documentation tor each ot the 10 deposits and:

Observe that receipts are sequentially pre-numbered.
The Entiny does not wye sequentially pre-numbered receipty. Thus, thiy procedure way not performed.

Trace sequentially pre-numbered receipts, svstem reports, and other related collection documentation to
the deposit slip.

The Entine does nor use sequentially pre-numbered receiprs. The Entirv uses remote depositt captire and
depoyit slips are not used. Thus, this procedure was nor performed.
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AMARILLAC COMAMUNITY HEALTH CENTERS
AGREED-UPON PROCEDURES PERFORMNED AND ASSOCIATED FINDINGS
FOR THE YEAR ENDED JUNE 30, 2023
Schedule A

Trace the deposit slip total to the actual deposit per the bank statement.

The Entinv uses remofe deposit caprure and deposit slips are not nsed Thus, this procedure was noi
performed.

Observe that the deposit was made withan one business day of receipt at the collection location {within
one week 1t the depository 15 more than 10 miles from the collection focation or the deposit is fess than
$100 and the cash 1» stored securely m a locked sate or drawer).

The dute of receipr of the check ar the collection location could nor be determined from rhe evidence
provided by the Entirv. Thus. this procedure conld not be performed.

Trace the actual deposit per the bank statement to the general ledger.

No exception noted.

Non-payroll Disbursements (excluding card purchases, travel reimbursements, and petty cash purchases)

A

i1.

11,

v,

Obtain a histing of locations that process payments for the fiscal period and management’s representation that
the listing 15 complete. Randomly select 5 Tocations (or all locations if Tess than 5).

The lixting of locations that process pavinents for the fiscal pertod was provided. No exceptions were nored
as a result of performing this procedure. From the fisting provided. we selected the single Incation und
performed the procedures helow.

For each location selected under £5A above. obtam a listing of those employees imvolved with non-payroll
purchasing and pavment functions. Obtain written policies and procedures relating to emplovee job duties (1if
the agency has no wntten poheres and procedures, then inquire of emplovees about thew job duties), and
observe that job duties are properly segregated such that:

The histing of emplovees nnolved with non-pavroll purchasing and pavment functions for eaclh pavmens
processing location selected in procedure £34 was provided. No exceptions were noted ay a result of
performmng this procedure. Review of the Entity's wrirten policres and procedures or mguiry with employeers)
regurding job duties swwas performed in order 10 perform the procedures below.

At least two employees are invelved in mitiating a purchase request, approving a purchase, and placing
an order or making the purchase:

No exception nored

At least two emplovees are mvolved in processing and approving payments to vendors:

No exception noted.

The employee responsible for processmg pavments 1s prolmbited from adding/modifving vendor files,
unless another employee 1s responsible for periodically reviewing changes to vendor files:

No exceprion noted.

Either the employee official responsible for signny checks mails the payment or gives the signed checks
to an employee to mail who 1s not responsible for processing payments; and

No exception nuted.
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AMARILLAC COMAMUNITY HEALTH CENTERS
AGREED-UPON PROCEDURES PERFORMNED AND ASSOCIATED FINDINGS
FOR THE YEAR ENDED JUNE 30, 2023
Schedule A

Only emploveesofticials authorized to sign checks approve the electronic disbursement (release) of
funds, whether throngh automated clearinghouse (ACH), electronie funds transter (EFT), wire transfer,
or some other electronic means.

No exception nored

For each location selected under #5A above, obtain the entity’s non-payroll disbursement transaction
population texcluding cards and travel reimbursements) and obtain management’s representation that the
population s complete. Randomly select 5 disbursements tor each location, obtam supportmg documentation
for each transaction and-

A fisting of non-pavroll disbursements for the pavment processing location selected in procedure £3.4 was
provided related 10 the reporting period. No exceprions were noted as a result of performing this proceduie.
From the listing provided. we haphazardiv selected frve dishursements und performed the procedures below.

Observe whether the disbursement. whether by paper or electronic means. matched the related orgmal
itermzed mvoice, and that supporting documentation indicates that deliverables meluded on the invoice
were received by the entity. and

No exception noted.
Observe whether the disbursement documentation included evidence (e.g.. ininal: date, electronic loggmg)
of segregation of duties tested under procedure #5B above, as applicable.

No exception noted.

Using the entity’s main operating account and the month selected in Bank Reconciliations procedure #3A.
randomly select 3 non-payroll-refated electrome disbursements (or all electrome disbursements if less than 3)
and observe that each electronic disbursement was (a) approved by only those persons authorized to dishurse
funds (e.g.. sign checks) per the entity’s pohey. and (b) approved by the required number of authonized signers
per the entity’s policy. Note: If no electronic payments were made from the main operating account during
the month selected the practitioner should select an alternative month andor account for testing that does
include efectronic disbursements.

Manugement represented that there were no nan-payroll disbursements of public funds made nusing electronic
dishursement proceditres during the resting period Thus. this procedure was noi performed

Credit Cards/Debir Cards/Fuel Cards/Purchase Cards (Cardy)

Obtain from managenment a listing of all active credit cards, bank debit cards. fuel cards. and purchase cords
{cards) for the fiscal penod. meluding the card numbers and the names of the persons who maintamed
possession of the cards. Obtain management’s representation that the listing i1s complete.

A listing of cards was provided  No exceprions were noted us a result of perforning this procedure.
Using the listing prepared by management, randomly select § cards tor all cards 1if less than 5) that were used

durmg the fiscal period. Randomly select one monthly statement or combined statement for each card (for a
debit card, randomly select one monthly bank statement). Obtain supporting documentation. and

From the listing provided. we selected the Entinv's two credit cards used in the fiscal period. We haphazardhy
selected one monthly stutement for each of the two cards selecred and performed the procedires nored below,
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AMARILLAC COMAMUNITY HEALTH CENTERS
AGREED-UPON PROCEDURES PERFORMNED AND ASSOCIATED FINDINGS
FOR THE YEAR ENDED JUNE 30, 2023
Schedule A

Observe whether there 15 evidence that the monthly statement or combined statement and supporting
documentation (e.g., ongmnal receipts for credit debit card purchases, exception reports for excessive fuel
card usage) were reviewed and approved, in wnting (or electronically approved) by someone other than
the authorized card holder (those instances requiring such approval that may constrain the legal authonty
of certain pubhe officials, such as the mayor of a Lawrason Act mumaepality. should not be reported: and

No exceprion noted.

Observe that finance charges and late tees were not assessed on the selected statements.

No exception nored

Using the monthly statements or combined statements selected under procedure 6B above, excluding fuel
cards, randomly select 10 transactions (or all transactions if less than 10) from cach statement, and obtain
supporting documentation tor the transactions {(cv.g.. each card should have 10 transactions subject to
mspection). For each transaction. observe that 1t i1s supported by (1) an original itemized receipt that identities
precsely what was purchased, (2) written documentation of the business public purpose, and (3)
documentation of the mdividuals participating in meals (for meal charges only). For missing receipts, the
practitioner should describe the namre of the transaction and observe whether management had a
compensatig control to address mussing recepts, such as a “mussing recept statement” that 15 subject to
increased serutiny

We huphazardly selected ten (or all if less than ren) transactions for each of the two cards selected in
procedure #6B and performed the specified procedures  No exceptions nofed.

Travel and Travel-Related Expense Reimbursemens (excluding card transactions)

1.

1l

Obtain trom management a listing of all travel and travel-related expense reimbursements during the fiscal
penod and management’s representation that the histing or general ledger is complete. Randomly select 5
reimbursements, and obtain the related expense reimbursement forms:prepaid expense documentation of each
selected reimbursement, as well as the supporting documentation. For each of the 5 reimbursements selected:

The listmg of travel and travel-reluted expense reimbursements was provided for the fiscal period. No
exceprions were noted as a result of performing this procedure. From the lisung provided, swe haphazardiy
selected five reimbursements and performed the procedures helow.

If renmbursed using a per diem. ohserve that the approved reimbursement rate 1s no more than those rates
established either by the State of Lowsiana or the U.S. General Services Adnmmistration (www.gsa.gov):
No exceprion noted.

If revmbursed using actual costs, observe that the reimbursement 1s supported by an orginal itetmzed
receipt that identifies precisely what was purchased:

No exceprion noted.

Observe that each retmbursement 1s supported by documentation of the business public purpose (for meal

charges. observe that the documentation meludes the names of those individuals participating) and other
documentation required by “Written Policies and Procedures™, procedure #1Av1); and

No exceprion noted.



AMARILLAC COMAMUNITY HEALTH CENTERS
AGREED-UPON PROCEDURES PERFORMNED AND ASSOCIATED FINDINGS
FOR THE YEAR ENDED JUNE 30, 2023
Schedule A

iv.  Observe that each reimbursement was reviewed and approved, in writing, by someone other than the
person receiving reimbursement
No exception nuted.

8) Conrracts
A. Obtain from management a hsting of all agreements‘contracts for professional services, materials and
supplies, leases. and construction activities that were initiated or renewed during the fiscal period.
Alrernatively, the practitioner muav use an equivalent selection sonrce, such us an active vendor list. Obtain
management’s representation that the listing 1s complete. Randomly select 3 contracts (or all contracts if less
than 5) from the bisting. excluding the practitioner’s contract. and
An active vendor list for the fiscal period was provided, indicanng four agreemenis:contracts that were
initiated or renewed during the fiscal period. No exceptions were noted as a vesull of performing this
procedure. e selected the four contructs and performed the procedures below.
i, Observe whether the contract was nd in accordance with the Lowsiana Public Bid Law (e.g.. solicited
quotes or bids. advertised), if required by law:
The comtracts selecred were not subect 1o Lottstana Public Brd Law. Thus, rhis procedure was not
performed.

1. Observe whether the contract was approved by the governing body/board, 1f required by policy or law
{e.g. Lawrason Act. Home Rule Charter):

The contracts selected were not sulyect to approval by the governing bodvibourd. Thus, this procedure
waus not performed

ui.  If the contract was amended (e.g.. change order), observe that the original contract terms provided for
such an amendment and that amendments were made in compliance with the contract terms (e.g., if
approval is required for any amendment. the documented approval); and
The cantracty selected swere not amended. Thus, this procedure was not performed.

v, Randomly select one pavment from the fiscal perod for each of the 5 contracts, obtain the supporting
invoice. agree the invoice to the contract terms. and observe that the invoice and related pavment agreed
to the tenms and conditions of the contract.

No exception nored
9)  Payroll and Personnel
A, Obtain a hsting of employees/elected otficials emploved durmg the fiscal penod and management’s

representation that the hsting 1x complete. Randomly select § emplovees officials, obtain related paid salaries
and personnel files, and agree pad salaries to authonzed salanes‘pay rates m the personnel files.

A listing of employees/elected officrals emploved during the fiscal vear wus provided. No exceprions were
noted as a rvesult of performing this procedure From the listing provided. we haphazardh selected five
employeessofficials und performed the specified procedures. No exception nored



AMARILLAC COMAMUNITY HEALTH CENTERS
AGREED-UPON PROCEDURES PERFORMNED AND ASSOCIATED FINDINGS
FOR THE YEAR ENDED JUNE 30, 2023
Schedule A

B. Randomly select one pav period during the fiseal peniod. For the 5 employees officials selected under
procedure #9A above, obtain attendance records and leave documentation for the pay period, and
We haphazardly selected one pay period during the fiscal period and performed the procedures below for the
five emplovees/officials selected in procedure £9.4.

1. Observe that all selected emplovees otficials documented thewr daily attendance and leave (e.g., vacation,
sicl, compensatory).

No exception noted.

1. Observe whether supervisors approved the attendance and leave of the selected employees or officials:

No exception notred.

u.  Observe that any leave accrued or taken during the pay period is reflected in the enuty’s cumulative leave
records; and

No exception nated.

v, Observe the rate pmd to the emplovees or officials agrees to the authonized salary pay rate found within
the personnel file.

No exception noted.

C. Obtan a histing of those employees or officials that received termunation payments during the fiscal period
and management’s representation that the list is complete. Randomly select two employees or ofticials and
obtam related documentation of the hours and pay rates used 1n management’s termination payment
calculations and the entity’s policy on termination payments. Agree the hours to the employee’s or otficial’s
cumulative leave records, agree the pay rates to the employee’s or ofticial’s authonized pay rates m the
employee’s or ofhicial’s personnel files. and agree the termination payment to entity pohey.

A listing of emplovees. officials recciving terminaron pavimenis during the fiscal period was provided. No
exceptions were noted us u rexult of performing this procedure. From the listing provided, we haphazardly
selected rwo emplovees‘officials and performed the specified procedures. No exception nored.

D. Obtain management’s representation that employer and employvee portions of third-party pavroll related
amounts {e.g.. payroll taxes. retirement contributions, health insurance prenmums, gamishments, workers’
compensation premmums, ete.) have been pard. and any associated forms have been filed. by required
deadlines

No exception noted.

1) Erhics

A. Using the 5 randomly sefected employees:officials from procedure “Payroll and Personnel™ procedure #9A,
above obtain ethics documentation from management, and

1. Observe whether the documentation demonstrates that each employee official completed one hour of
ethies traimny during the calendar year as required by R.S. 42:1170, and

The Entiny is a non-profir. Thus, this procedure is not applicable.
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Observe whether the entity maintains documentation which demonstrates that each employee and official
were notified of any changes to the entity's ethics policy during the fiseal period, as applicable

The Entiny is a non-profit. Thus, this procedure is not applicablie.

Inquire and’or ehserve whether the agency has appointed an ethies designee as required by R.5. 42:1170.

The Entinv is a non-profit. Thus. this procedure is not applicable.

11} Debr Service

A. Obtain a fisting of bonds notes 1ssued during the fiscal period and management’s representation that the listing

15 complete. Select all bondsnotes on the histing, obtamn supporting documentation, and observe that State
Bond Commuission approval was obtained tor each bond note isued as required by Article VII, Section 8 of
the Lousiana Constitution.

The Entiny is a non-profir. Thus, this procedure is nor applicable.

Obtain a listing of bonds notes outstanding at the end of the fiscal period and management’s representahion
that the listing 1s complete. Randomly select one bondmote, ispect debt covenants, obtain supporting
documentation for the reserve balance and payments, and agree actual reserve balances and payments to those
required by debt covenants (including contimgency funds. short-fived asset funds, or other funds required by
the debt covenants).

The Entirv is a non-profit - Thus, thts procedure is not applicable.

12} Froud Notice

Al

Obtain a hstimg of misappropriations of public funds and assets during the fiscal period and management’s
representation that the listing 1s complete.  Select all misappropriations on the hsting. obtain supporting
documentation, and observe that the entity reported the muisappropriationgs) to the legislative auditor and the
district attormney of the parish m which the entity s dommeiled as required by RS, 24:523,

A listing of misappropriations of public funds and wssers durmg the fiscal period was provided. No exceptions
were noted as o resuli of performing this procedure.

Observe that the entity has posted on its premises and website. the notice required by R.S. 24-523 1 conceming
the reporting of misappropnation, fraud, waste. or abuse of public funds.

No exception noted.

-11-
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13) Information Technology Disaster Recovery/Business Continuity

A. Pertorm the following procedures. verbally discuss the results with management, and report “We

1.

1.

performed the procedure and discussed the results with management.”

Obtam and inspect the entity’s most recent documentation that it has backed up its enitical data (if there
15 no wntten documentation, then myuire of personnel responsible for backing up eritical data) and
observe evidence that such backup (a) occurred within the past week. (b) was not stored on the
government’s loval server or network. and () was encrypted.

We performed the procedure und discussed the results with management.

Obtain and inspect the entity’s most recent documentation that it has tested venified that its backups can
be restored (if there 15 no written documentation. then mwuire of personnel responsible for
testing venfymg backup restoration) and observe evidence that the test verification was successfully
performed within the past 3 months.

We performed the procedure and discussed the results with management
Obtain a histmy of the entity’s computers currently m use and their related locations. and management’s
representation that the listing is complete. Randomly select 5 computers and observe while management

demonstrates that the selected computers have current and active antivirus software and that the operatmg
system and aceounting system software in use are currently supported by the vendor.

We performed the procedire and discussed the resulis with management.

B. Randomly select 5 termunated employees (or all terminated employees if less than 3) using the list of

terminated employees obtamed m procedwre #9C. Observe evidenced that the selected terminated employees
have been removed or disabled from the network.

We performed the procedire and discussed the results with management

14} Prevention of Sexual Harassment

A. Using the 5 randomly selected emplovees oiticials from “Payroll and Personnel™ procedure #9A. obtain

sexual harassment training documentation from management. and obserie that the documentation
demonstrates each employee otficial completed at least one hour of sexual harassment training during the
calendar vear as required by R.S. 42.345.

The Entin1s a non-profir. Thus, this procedure is nor applicable
Observe that the entity has posted its sexual harassment policy and complaint procedure on its website (or in
a conspicuots location on the entity s premses if the entity does not have a website).

The Entiny is a non-profir. Thus, this procedure is not applicable.
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C. Obtan the entity’s annual sexual harassment report for the current fiscal penod. observe that the report was
dated on or before February 1, and observe that the report ineludes the applicable requirements of R S, 42:344:
1. Number and percentage of pubhe servants m the agency who have completed the traming requirements:

The Entinv is a non-profir. Thus, this procedure is nor applicable

ii.  Number of sexual harassment complaints recerved by the agency:

The Entirv is a non-profir. Thus, this procedure is nor applicable.

ni.  Number of complaints which resulted 1n 2 finding that sexual harassment occurred;
The Entity is a non-profit. Thus, this procedure is nor applicable.

v, Number of complamts i which the finding of sexual harassment resulted m disciphine or corrective
actton: and

The Entirv is a non-profit. Thus, this procedure is nor applicable.

v.  Amount of time 1t took to resolve each complaint.

The Entiny is a non-profit. Thus, this procedure is not applicable.



MARILLAC COMNMUNITY HEALTH CENTERS
MANAGEMENT'S RESPONSE AND CORRECTIVE ACTION PLAN
FOR THE YEAR ENDED JUNE 30, 2023
Schedule B

Manllac Community Health Centers (the Enfity) provided a response and corrective action plan for the exceptions
noted 1n Schedule A as set forth below.

Written Policiey and Procedures

Management will review and update all policies and procedures to ensure they have the elements required to meet
the orgamzation’s needs,

- 14 -
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