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The Board of Commissioners 
New Orleans City Park Improvement Association: 

We have audited the statements of net assets of New Orleans City Park Improvement Association (the Park) 
as of September 30, 2003 and 2002, and the related statements of changes in net assets and cash flows for the 
years then ended. These financial statements are the responsibility of the Park's managemenL Our 
responsibility is to express an  opinion on these financial statemen ts based on our audits. 

W e conducted our  audits in ace ordance with auditing standards generally accepted in the United States of 
America and Government Auditing Standards , issued by the Comptroller General of the United States. 
Th ose standards require that we plon  and perform the audits to obtain re asonable assurance about whether the 
financial statements are flee of material misstatemen t. An audit includes examining, on  a test basis, evidenoe 
supporting the amoon ts an d disclosure s in  th e financial statements. An aud it also inalttdes  as sessing the 
accounting principles used and significant estimates ma de by  management, as well as evaluating the overall 
financial statemen t presentation. W e believe that our  audits provide a re asonable basis for our  opinion. 

In our  opinion , the financial statements referred to above present fairly, in all material re spects, the financial 
position  of New  Or leans City Park Improvement Association as of September 30, 2003 an d 2002, and the 
results of its operations an d its ca sh flows  for  the years than  ended in .co nformity wi th accoon ting principles 
generally accepted  in the United  States of America . 

The M an agen'gnt's Dison ssion and Analysis on  pages 3 tin, ugh 11 is not a required part of the basle 
financial statements but is supplemen tary information required by the Governmental Acoounting Standards 
Board. W e ha ve applied certain limited proc edures, which consisted principally of inquiries  of management 
regarding the methods of measuremen t and presentation  of the supplementary information. H owever, we did 
not audit the information and express no opinion  on it. 

In accordance wi th Government Auditing Standards, we  have also issued our  report-dated M arch 2, 2004 on 
our considera tion  of the New Or leans City Park Improvemen t As sociation 's internal control over financial 
reporting and our  tests of its compliance with certain provisions of laws, regulation s, con tracts, and grants. 
That report is an  integral part of an audit performed  in acc ordance wi th Government Auditing Standards  and 
should be read in conjunction  wi th this report in con sidering the results of  our audits. 
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NEW  ORLEANS CITY PARK IM PROVEM ENT ASSOCIATION 

This section of the New Orleans City Park Improvement Association (the Park) financial report presents a 
discussion and analysis of the Park's financial performance during the fiscal year that en ded September 30, 
2003 and 2002. Please read it in conjunction  with the Park's financial statements, which follow this section. 

The Park's net assets represent approximately 80% of total assets of approximately $15 million  in 2003. In 
2002, the Park's net assets approximated 75% of total assets of approximately $13 million. 

The Park's increase in net assets was approximately $2.3 mi llion  for the year ended September 30, 2003 as 
compared to approximately $249,000 for the year en ded Sep tember 31, 2002. In addition, the Park's cash 
(used in) operating activities was approximately ($367,000) in 2003 as compared to cash from operating 
ac tivities Of approxima tely $738,000 in 2002. 

2002 Hi~hlig.hts 

Th e Park's net assets represan t approximately 75% of total assets of approximately $13 million in 2002. In 
2001, the Park's net as sets approximated 72% of total assets o f approximately $13 mi llion. 

Th e Park's increase in net assets was approximately $250,000 for the year ended Sep tember 30, 2002 as 
compared to a decrease in net as sets of $700,000 in 2001. In addition, the Park's cash from operating 
activities was $738,000 in 2002 as compared to $14000 in 2001. 

OVERVIEW  OF "l'lil~ FINANCIAL STATEM ENTS 

This financial report consists of four parts: management's discussion  and analysis (this seetion ), the basic 
financial statemen ts, the notes to the financial statements, and other supplementary information . 

The financial statements provide  both lon g-term and short-term information abo ut the Park's overall financial 
status. The financial statements also include notes that explain so me of the information in the financial 
statements an d provide more detailed data. The statements are followed by a section of other supplemental 
iof trmation that tin,her explains and supports the information in the financial statements. 

The Park's financial statemen ts are prepared on  an  accrual basis in conformity wi th accounting principles 
generally accepted in the United States of America (GAAP) as applied to governmental units. Under this 
basis of accoun ting, reven ues are recognized in the period in which they are earned, expenses are recognized 
in the period  in which they are inen rred , and depreciation of assets is recognized  in the Statements of 
Changes in Net Assets. All assets and liabilities as sociated wi th the operation of the Park are included  in the 
Statements of Net As sets. 

Th e Statements of Net Assets reports the Park's net assets. Net assets, the difference between  the Park's 
as sets an d liabilities, arc one way to measure the Park's financial health or position. The increase in  th e 
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NEW  ORLEANS CITY PARK  IM PROVEM ENT ASSOCIATION 

M anag~nent's Discussion and Analysis, Continued 

Park's net assets during 2003 and 2002 is an  indicator of its positive financial health. However, the negative 
cash flows from operating activities in 2003 indicates the Park's declining results from operating activities. 

I~INANCIAL ANALYSIS OF THE PARK - 2003 

Net Assets 

The Park's total net assets at September 30, 2003 reached approximately $12 million, a 24% increase over 
September 30, 2002 (See Table A-l). Total assets increase 15% to approximately $15 million, and total 
liabilities decreased 6% to approximately $3 million. Th e increase in net assets is mainly attributable to the 
acquisition of the conservatory at the fair market value ~t time of donation of approximately $2,8 mi llion. 



 

NEW  ORLEANS CITY PARK  IM PROVEM ENT ASSOCIATION 

M ana~ t's Discussion andAnalysis, Continued 

September 30, 2003 and 2002 

Total liabilities deoreased due to the payoff of leased assets and the continued l~yments of the long-term 
insurance payable. 

Net assets grew by approximately $2.3 million as explained in the following seetion . Net assets invested in 
capital assets reflect fixed as sets, net of ec cumulated depreciation, net of debt balance for capital leases. 

Res~eted assets reflect assets res~'ieted bya donor and/or contractual agreements for specific purposes. 
Changes in  Net Assets 

The change in net assets for the year ended September 30, 2003 was approximately $2.3 million as compared 
to a change in net assets of approximately $249,000 for the year ended Sep tember 30, 2002. The Park's total 
operating reven ues decreased by 1.2% to approximately $10.57 mi llion, and total operating expenses 
increased 6.9% to approximately $11.7 mi llion. The changes in net assets are detailed  in Table A-2, 
operating expenses are detailed  in Table A-3. 
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NEW  ORLEANS CITY PARK  IM PROVEM ENT ASSOCIATION 

M en agement's Discussion and Analysis, Continued 

TABLE A-2 
NEW  ORLEANS CITY PARK IM PROVEM ENT ASSOCIATION 

Statements of Changes in Net Assets 
For the years ended September 30, 2003 and 2002 

Operating Revenues: 
Casino, catering, and restaurant 
Amusem ents and other events 
Golf operations 
Horticultm-e, grounds and pavilion 
Othez 

Operating expenses: 
General park 
Casino, catering, en d restaurant 
Amusements and other events 
Go lf operations 
Depreciation 
Other 

Total operating expens es 

$ 2,652,684 
2,564,015 
3,306,249 
944,455 

1,106,950 

10,574,353 

2,588,275 
2,109,351 
1,713,600 
2,597,936 
1,101,061 
1,628,268 
117738,491 

$ 2,840,143 
2,586,291 
3,355,098 
934,831 
991,194 

10,707,557 

$ (187,459) 
(22,276) 
(48,849) 
9,624 

115,756 
(133.204~ 

2,414,863 173,412 
2,111,800 (2,449) 
1,948,494 (234,894) 
2,165,757 432,179 
958,515 142,546 
1,382,878 245,390 



NEW  ORLEANS CITY PARK  IM PROVEM ENT ASSOCIATION 

M an age ment's Discussion and Analysis, Continued 

FINAN CIAL AN ALYSIS OF TEL~ PARK - 2002 

Net Assets 

The Park's total assets at September 30, 2002 reached approximately $13 million, which was consistent with 
2001 (See Table A-4). A significant change in the composition of assets was the increase in cash and 
investments of approximately $800,000 which was offset by the decline in fixed assets, as a result of 
depreciation in 2002, by approximately $650,000. The increase in cash an d investments reflects proceeds 
from a mineral fights lease an d the cash flow from  operating activities. 
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NEW  ORLEANS CITY PARK  IM PROVEM ENT ASSOCIATION 

M anagcmcnt's Discussion and Analysis, Continued 



NEW  ORLEANS CITY PARK  IM PROVEM ENT ASSOCIATION 

M anagement's Discussion and Analysis, Continued 

TABLE A-5 
NEW  ORLEANS CITY PARK IM PROVEM ENT ASSOCIATION 

Statements of Changes in Net Assets 
Fc~ the years esded September 30, 2002 and 200! 

Casino, ca~Ting, and restaurant revenue 
Amusements and other ev an ts 
Golf operatives 
Horticulture, grounds and pavilion 
Other 

)peia~ug expenses: 
Genenl park 
Casino, catering, and restaurant expense 
~ ts and other events 
Golf operations 
Deprecia~on 
Other 

Total operating expenses 

Net operating loss 

~onoperating income (expense) 

Capital contributions 

C~an ges in net assets 

Net assets at be~nning ofyesr 

Net assets at end ofycar 

Variance 

2,840,143 
2,586,291 
3,355,098 
934,831 
991,194 

10)707,557 

$ 2,967,302 
2,129,609 
3,233,884 
848,296 
994,973 

10,174,064 

2,414,863- 2,621,013 
2,111,800 2,389,836 
1,948,494 1,705,421 
2,165,757 2,314,076 
958,515 927,807 
1,382,878 1,624,778 
10,982,307 11,582,931 

(274,750) (1,408,867) 
360,968 367,810 ~ 

$ (1z7,159) 
456,682 
121,214 
86,535 

162,453 344,311 

248,671 (696,746) 

9,492,256 101189,002 
$ 9,740,92"/ $ 9,492,256 $  

(2o6,t50) 
(278,036) 
243,073 
(148,319) 
30,708 

(241.900) 

1,134,117 

(6,842) 

(181,858) 

945,4.i7 

Operating revenues increased by 5.2% to $10.7 million. This is primarily a rean lt of price increases and 
better weather conditions. This is also a result of more aggressive promotions and sales efforts designed to 
in~ e revenues. 
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NEW  ORLEANS CiTI' PARK  IM PROVEM ENT ASSOCIATION 

M anagement's Discussion and Analysis, Continued 

I~ k,L~[L'~LLI LOk_k.~ J[~ L L~+-~LI .Ujl~l~r.t+ A O .~]UL~ JL~'L+K.A rI'J+~,J,pII 

Capital Asset Adm inistration 

The Park's investment in capital assets approximated $13.3 million, net of accumulated depreciatien . 'This 
investment consists principally of buildings and related improvements, golf equipment, other eq uipment an d 
the conservatory. The Park did not have any significant ongoing consimetion in progress projects as of the 
rap ort date. 

Debt Adminb~traflon 

The Park's debt consists of cap ital leases related to equipment. The Park also has a long-term payable to the 
State of Lon isiana (the State) related to the State's insurance premiums. Th e Park's is required to participate 
in the State's insurance program for general liability and related coverage. 
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NEW  ORLEANS CITY PARK  IM PROVEM ENT ASSOCIATION 

M anagcman t's Discussion and Analysis, Continued 

In recemt yca~, the Park has experienced substantial opcraling losses which have resulted in cash flow 
difficultics. The Park is in a unique situation in that it is govern mental entity which obtains virtually all of its 
support from  internal operations and private contributions . Costs to operate the Park have increased st a 
faster pace than revan ues, an d as a result, the Park will seek public support to help fund its opa rations

, 

upgrade and replace its infrastructure, and perform nccdcd maintenance throughout the Park. Obtaining 
public support will be critical in order to provide a Park which canbc anjoycd by the people of the City of 
New Orleans. 

CONTACTING THE PARK 'S FINANCIAL M ANAGEM ENT 

This financial report is dcsign~l to provide our bondholders, patrons, an d othe~ interested parties wi th a 
g~'neral overview of the Park's finances an d to demonstrate the Park's acco tmtability for the money it 
receives. If you ha ve que~ on s about this report or need additional financial information, contact the New 
Orleans City Park Improvement Association at (504) 482-4888. 
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NEW  ORLEANS CfI'Y PARK IM PROVEM ENT ASSOCIATION 

~ t assets: 
Cash (notes 2 and 4): 
Unrestricted 
Restricted 

Total cash and cash equivalents (note 2) 
Investments substantially restricted (note 2) 
Receivables (less allowance for doubtful accounts): 
Friends of City Park 
Kenri~  Sports M anageraent, Inc. 
Other 

In ventories 
Prepaid expenses and other assets 

Investments held at the Greater New Orleans Foun dation (note 2) 
Investments with Louisiana Asset Management Pool (note 2) 
Capital assets, net (note 3) 

Liabilities and Fund Equity 

Current liabilities: 
Accmmts payable - trade 
Accrued sala6es  
Deferred  income 
Current portion of capital leases payable (note 6) 
~ t portion of insurance payable (note 4) 
Accrued vacation leave 
Funds held for others (note 4) 

Total current liabilities 

Capital leases payable (note 6) 
Insurance payable (note 4) 

Total liabilities 

Net assets: 
In ves ted in capital as sets 
Restricted 
Urcestrieted 

Total net assets 

- 12 - 

$ 423,959 $ 
161,221 

534,214 

585,180 

24,O0O 

7,565 
110,685 
116,989 
142,391 
87,846 

534,214 

373,659 

3,101 

100,494 
150,314 
47,526 

1,074,656 

124,903 
509,651 

13,352,623 

1,209,308 
99,051 
503,275 

11,154,447 

692,566 $ 
140,575 
534 ,05O 
85,120 
144,775 
237,843 
104,221 

573,203 
141,513 
593,306 
117,795 
144 ,775 
291,898 
56,751 

1,939,150 

30,560 
1,085,824 

3,055,534 

1,919,241 

75,313 
1,230,600 

13,236,943 
185,221 

(1,415,565) 
12,006,299 

10,961,339 
373,659 

(1,594,o71) 
9,740 ,927 

$ 15,061,833 $ 12,966,081 



NEW  ORLEANS CITY PARK  IM PROVEM ENT ASSOCIATION 

For the years ended September 30, 2003 and 2002 

Operating revenues: 
Am usemen ts and other even ts 
Boating and fishing 
Casino, catering, and restaurant revenue 
Golf operations 
Horticulture, grounds and pavilion 
Quadi-aplex rentals and concessions 
Stadium  rentals an d concessions 
Tennis fees an d shop sales 

Total operating reven ues 

Operating expenses: 
Amusements an d other events 
Boating an d fishing 
Casino, catering, an d re staurant expense 
Depreciation  
General park 
Golf operation s 
Horticulture an d grotmds 

2,564,015 $ 
12,886 

2,652,684 
3,306,249 
944,455 
269,251 
590,816 

2,586,291 
20,871 

2,840,143 
3,355,098 
934,831 
307,259 
445,752 

1,713,600 
5,247 

2,109,351 
1,101,061 
2,588,275 
2,597,936 
552,743 

1,948,494 
34,953 

2,111,800 
958,515 

2,414,863 
2,165,757 
490,244 



NEW  ORLEANS CITY PARK IM PROVEM ENT ASSOCIATION 

For the years ended September 30, 2003 and 2002 

Cash flows from  operating ac tivities : 
Cash received from  user fees and other park activities 
Cash payments to supplieis for goods and services 
Cash payments to en~loyees for services 

Net cash provided by (used in) operating activities 
Cash flows  from capital and mlatad fm ancmg activities: 
Con tnlm ted by oflmrs for capital improvements 
Acquisition and constm etion  of capital assets 
Repayment of capital leases 
Interest paid on capital leases 

Cash flows from investing activities: 
Interest received on investments 
Wncrease (decrease) in investments 
Royalties, conm-a~ ons and other  teve-wae 

Net cash provided by investing aetivi~es 

Net increase (decrcase) in cash and cash equivalenls 
Cash and cash eq uivalan ts at beginnin g of the year 

Cash and cash equivalents at end of the year 

Reconciliation of cash an d cash equivalents: 
Cash 
In vestm ents substantially restricted  
In ves tments with Louisiana Asset M anagement Pool 

$ 10,381,706 $ 10,778,07 3 
(6,088,198) (4,787,142) 
(4,660,2ss) (5,253,076) 
(366,780) 737,855 

3,176,912 
(3,241,514) 
(135,151) 
(4,4o7) 

162,453 
(316,161) 
(152,818) 
(20,364) 

(204,160) (326,890) 

7,704 10,522 
21,618 
249,3ol 

278,623 

(292,317) 

(16,616) 
370,810 

364,716 

775,681 

1,118,831 1,411,148 

585,180 
24,000 
509,651 

534,214 
373,659 
503,275 

$ 1,118,831 $ 1,411,148 
Noncesh capital and fmaneing activities  transactions: 
Dm-ing 2003, the Park acquired equipment under various capital lease obligations totaling $57,723. 

Reconciliation of net operating loss to net cash provided by 
operating activities are as follows: 
Operating fess 
Adjustments to reconcile net operating loss to net 
ca sh provided  by operating activities: 
Change in allowance for bad de bts 

$ (1,164,138) $ (274,750) 

1,747 
Depreciation 1,101,061 

(42,07 7) 
958,515 

~lllgrease) (lecres$~ ~ I'~ IVaDIes ~l~ ,.~ l) 1"/~,~O1 
Decrease in inventories 7,923 3,366 
(Increase) decrease hi prepaid expenses and other assets (40,320) 198,983 
Decivase in trade payables and insurance payable (25,413) (248,636) 
Decrease in accraed liabilities and other liabilities (54,993) (12,216) 
Decrease in defon~ed income (59,256) (24,191) 

Net cash provided by (used in) operating activities $ (366,780) $ 737~855 

See accon~panying notes to financial statements. 
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NEW  ORLEANS CITY PARK  IM POVEM ENT ASSOCIATION 

(1) Summary of Significant Accounting Policies 

The State of Louisiana legislature passed Act 84 of 1870 which established a public park in the City of 
New Orleans (the City) and created the New Orleans Park Board of Commissioners. By Act 87 of 
1877, the Board was abolished and the powers end duties were transferred to the City Council of New 
Orleans. 

In 1896, Act 84 of 1870 was repealed  and Act 130 gaw  recognition to an  organization called the "New 
Or leans City Park Improvement Association " (the Park), an agency of the State, which was to manage 
an d supervise the City's park. 

Act 865 of 1982 Wansferred the Park to the State Department of Culture, Recreation an d Tourism. The 
Park shall be used for park, ed ucational an d cultural purposes. 

For  financial reporting purposes an d in accordance with Governmental Accounting Standar&  
Board's definition of a reporting entity, the Park has on ly one fund, an en terprise  fired, which 
accounts for  all assets, liabilities and operations of the Park, an d, as such, is considered a primary 
government. . 

Of the 35 authorized Board members, 12 are appointed by various goverranental un its and 
nonprofit organizations. The remaining bo ard members serve limited staggeaed terms and are 
appointed by the current Board members of the Park. Th e Park's Board members have decision- 
making authority over the activities of the Park including: the po wer to designate management, 
the ability to significantly influence operations and primary accountability for  fiscal matters. 
The Park has no special financial relationships with any other go vermtmntal unit and is 
l~ OllSlOle 1or  its own (leDt an ti Sllrplus~  an d dellcltS. 

(b) Measurement Focus, Basis of Accounting, and Financial Statement Pr~entation 
~ The accoun ting po licies of th e Park conform  to  accounting principles generally accepted in 
the United States of America as "applica ble to governments. The go vcrnmun t-widv an d 
proprietary fund financial statenxmts are reported using the economic resources measuremen t 
focus and the accrual basis of accoun ting. Reven ues are recorded when earned  and 
expenses, excluding depreciation  an d amortization, are recorded when a liability is incurred , 
regardless of the timing of related cash flows. Th e Park has no go vernmental or  fiduciary 
fimds. The Park uses fund accounting to report its financial position  an d results of 
opc~ tien s. The Park's accounts arc organized into a single proprietary fire d. 

Th e enterprise fund (a proprietary fund) is used to accoun t for operations (a) that are 
operated in a manner similar to private business Where the intent of the governing body is 
that the cost (expense, including deprecation) of providing goods and services to the general 
public is financed or recovered primarily through user charges or Co) where, the governing 
body has decided that the periodic determination of rewmues earned, expenses incurred 
en d/or  changes in net assets is appropriate for capital maintenance. 

The Park's principal operating revenues are the fees received for services. Th e Park applies all 
applicable FASB pronouncemen ts issued on  or  before November 30, 1989 in accoun ting for its 
opceations unless those pronouncements conflict or  contradict GASB pronouncements. 
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NEW  ORLEANS CITY PARK 1M POVEM ENT ASSOCIATION 

NOTES TO FINANCIAL STATEM ENTS 

(t) Smmnary of Significant Accounting Polkles, Continued 

(c) Investments 
Investments are stated at fair value based on quoted market prices. If quoted prices are not 
available, fair value is estimated based on similar securities. Louisiana Revised Statutes 
authorize the Park to invest in bonds, treasury notes, certificates or other obligations of the 
United States, or time certificates of deposit in state banks organ ~ d under Lo uisian a laws and 

nation al banks having principal offi ces in the State 

(d) Inventories 
Inventories, consisting primarily of gift shop, concession , and catering supplies, are valued at 
cost, which approxim ates market, using the weighted average method. 

(e) Fixed Assets 
Fixed assets are stated at cost. Contributed assets are recorded at fair market value at the time 
received. Depreciation is provided using the straight-line method over the estimated useful lives~ 

(D Vacation Leave 
~ which will The Park permits employees a limited  mnount of earned but unused vacation benefits, 

be paid to employees upon separation f~'om  Park ~ vice . 

(g) Net Assets 
Designations of Net Assets represent those portion s which are not available for operations but 
have been designated by the Board. Designations include golf improvements, tennis 

improvements, end other similar Park projects~ 

(h) Cash Flows 
For purposes of the statement of cash flows, only cash certifice tes on hand and on deposit and 
investments having an  initial term of three months or less are included in cash an d cash 

equivalents. 

(t) Mlowance for Doubtful )lccounts 
The allowance for  doubtful accounts is based on  prior  years experien ce an d mmmgemen t'S 
analysis of possible bad debts. Accounts xeceivable considered uncollectt'ole are charged aga inst 
the allowance account in  the year they are deemed uncollectible. Th e allowance for  doubtful 
accoun ts was $7,923 and $50,000 as of September 30, 2003 and 2002, respectively. 
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NEW  ORLEANS CITY PARK  IM POVEM ENT ASSOCIATION 

(2) Cash, Cash Equivalents and Investments 
The following are the components of the Park's cash, cash equivalents and investments at 
September 30, 2003 and 2002: 

2003 2002 
~ t: 
Cash in banks and certificates of deposit $ 
Investments - primarily U.S. Treasury securities 

Lan g-term : 
Invesm~en ts held at Greater New Orleans 

585,180 $ 534,214 
24,000 373,659 

Foundation 124
,903 99,051 

Inves~nents with LouisianaAss~Managvmen tPoot 509i651 503~275 

Total cash, cash equivalents and investments $ 1,243,734 $ 1,510,199 

The  bank balan ces of cash an d certifica tes of deposit, as re flected by the Bank's reco rds totaled 
$611,202 an d $553,421 at September 30, 2003 and 2002, respectively. The Park's bank balanzes an d 
certificates of deposits at year-end were Covere d by federal depository instwance or by collateral held 
by the Park's custodial bank in the Park's name. 

Restricted cash an d inve stments as of September 30, 2003 and 2002 are as follows: 

Restricted Restricted 
Cash Investm ents Total 

2003: 
Ribet Fund $ - $ 24,000 $ 24,000 
Neighborhood Association Fun ds 

2002: 

161,221 161~221 
$ 161,221 $ 24,000 $ 185,221 

Ribet Fund $ - $ 24,000 $ 24,000 
~etgttoor l~ooct A~ oclauort l~un 0s 14,921 74,927 
Capital Fun ds  Received  from State - 274,732 274~732 

$ - $ 373~659 $ 3731659 ' 
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NEW  ORLEANS CITY PARK IM POVEM ENT ASSOCIATION 

(2) Cash, Cash Equivalents and Investments, Continued 

Investments - The Park's investmen ts are categorized below to give  an indication of the level of risk 
assumed by the Park at year-end. Category 1 includes investments that arc insm'ed or registered or for 
which the securities are held by the Park or  its agent in the Park's name. Ca tegory 2 includes uninsured 
and unregistered investm ents for which the securities are held by the broker's or dealer's trust 
department in the Park's name. Category 3 includes uninsured and unregistered investments for which 
the securities are held by the broker or  dealer, or  by its trust d eperlznent or agent, hut not in the Park*s 
nam e. 

Fail" Value Category 
2003: 
U:S. Treasury no te $ 24,000 1 

Total $ 24,000 I 

2002: 
U.S. Treasury bills 
U.S. Treasury note 

$ 349,659 

Total $ 3731659 

As of September 30, 2003 and 2002, the Park had investments totaling $509,651 and $503,275, 
respectively, in the Louisiana Asset Management Pool (LAMP). LAMP; local government investment 
pool, represents those assets held which is not categorized under GASB Codification Sectinn I50.164 
t)ee auze  m e mve sunent is m  a pOOled ttm ct an d m ereoy not evKlenced I)y se otm uea  m at extst m  
physical or  book en try fomz LAM P is administered by LAM P, Inc., a nun -profit corporation 
organized under the laws of the State of Louisiana, which was formed by an  initiative  of the State 
Treasurer in 1993. W hile LAM P is not requLred  to be a registered  investment corapany under the 

: Inve stment Company Act of 1940, its investment policies are similar to those established by Rule 2-a7, 
which governs registered money market funds. The primaryobjec~ve of LAMP is to provide a safe 
environmen t for the placemen t of public funds  in short-term, high quality investmen ts. The LAM P 
portfolio includes only securities and other obligations in which 1veal gn vem ments in Louisiana are 
authorized to inve~  Accordingly, LAM P investm ents are restricted to securities issued, guaranteed, or  
ban ked by the U.S. Tw asury, the U.S. Govemm~ t, or  one of its agencies, en terprises, or 
instrumen talities, as well as repurchase agreemen ts collateralized by those see twities. The dollar 
weighted average portfolio maturity of LAM P assets is re stricted to not more than 90 days, and 
consists of no se curities with a ma turity in excess of 397 days . The fair market value of in~ ts is 
determined  on a weekly basis to monitor an y variances be tween amortized cost and market value . For  
purpose s of determining participants' shares, invcsUnan ts are valued  at amortized cost. LAM P is 
designed to be highly liquid to provide  immediate access to participants. 

As of Sep tember 30, 2003 an d 2002, the Park had investments totaling $124,903 and $99,051, 
respectively, in the Greater New Orleans Foundation (GNOF). GNOF investments are held in a donor 
investment pool which is not categorized un der GASB Codification Section ][50.164 because 
investments arc not eviden ced by securities that exist in physical or book en try from. Investm en ts in 
GNOF are administered by the Greater New Orleans Foundation, a 501(cX3) public charity. The 
primary objective of GNOF is to provide a safe env!ronment for the placement of donor funds in high 
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NEW  ORLEANS CITY P ARK  IM POVEM ENT ASSOCIATION 

(2) Cash, Cash Equivalents and Investments, Continued 

quality investments. To achieve these objectives, GNOF's investment portfolio consists of 
diversified inves~Jent portfolios: the money market portfolio, the ~5~xed income portfolio and the equity 
portfolio. 

(3) Capital Assets 
The capital assets of the Parkas of September 30, 2003 and 2002 are as follows: 

Anmsem ent Equipm ent 
Gardens 
Softball quad.,aplex 
Trucks 
Admlnlql"ation blfi]ding 
Golf equipment 
Con ba Islamt- land 
Couba Island - mineral rights 
Casino/Catering Center 
Tennis center 
General park 
Stadim~ 
Boat equipment 
Construction in pm grem 

$ 3,477,486 $ 3,987 
1,908,196 2,824,657 
1,594,426 
1,220,243 53,344 
668,693 18,208 

1,387,191 85,719 
686,000 
271,200 

3,080,753 36,322 
668,828 

2,371,316 8,170 
1,787,635 244,496 

732O4 
9,961 21,0/0 

(529,631) $ 
(97,614) 
(4,180) 

(838,565) 
(43,527) 
(11,863) 

(47,102) 
(96,322) 
(72,258) 
083,928) 
(52,157) 

2,951,842 
4,635,239 
1,590,246 
435,022 
643,374 
1,461,047 
686,000 
271,200 

3,O69,973 
572,506 

2,307,228 
1,848,203 
21,547 
31,031 

$ 19,205,632 $ 3,295,973 $ (1,977,147) $ 20,524,458 

Less acc~n~ll~t~.d depreciation (8,051,185) (1,101,062) 1,980,412 (7,171,835) 

Capital assets, net $ 11,154,447 $ 2,194,911 $- 3,265 $ 13,352,623 
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NEW  ORLEANS CITY PARK IM POVEM ENT ASSOCIATION 

(3) Capital Assets, Continued 
The capital assets of the Park as of September 30, 2002 and 2001 arc as follows: 

Estim ate 
d 

~ useful 
life 

A-m ezaent Equipment $ 
Gardens 
Softball quadraplex 
Trucks 
Admlni~rafion building 
Golf equipment 
Couba.I.~md - land 
Couba Island - mineral rights 
Casino/Caterlng Center 
Tennis cente~ 
GO ne~  park 
Stadium 
Boat eq uipment 
ConstmOion in progress 

3,477,486 
1,908,196 
1,558,027 
1,220,243 
637,371 

1.387,191 
686,0OO 
271,200 

3,064,679 
668,828 

1,720,922 

1,776,3 19 
42,771 

36,399 

31,322 

16,074 

650,394 
11,316 
30,933 

$ - $ 3,477,486 
1,908,196 

- 
" 

1,594,426 
~ 1,220~ t3 

668,693 
1,387,191 
686,09 0 
271,209 

3,080,753 
668,828 

2,371,316 
1,787,635 
73,704 

(460,277) 9,961 

$ 18,889,471 $ 776,438 $ 

Less acctm~dated depreciatian (7,092,670) (958,515) 

(460,277) $ 19,205,632 

(8,051,~88) 

Capitol asscts, net $ 11,796,801 (182,077) (460,277) $ 11,154,447 

Consmmtion in progress of $31,031 and $9,961 as of September 30, 2003 an d 2002, respectively, 
consists primarily of drainsge projects. 

(4) Commitments 
I)m'ing 2001, the Park restructured "the terms of its $1,477,763 instaance payable to the State of 
Louisiana Office of Risk M anagement, making 120 monthly pa yments in the amount of $1.2,315 
effective  January 2002. The remaining amoun t as  of Sep tembeT 30, 2003 an d 2002 is $1,230,599 and 
$1,375,375, respectively. 

Th e Park has assisted several local neighborhood association groups by obtaining.grant funds on behalf 
of these organizations. The amounts remain in restricted assets and funds held for others until 
requested by the association groups. 
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NEW  ORLEANS CITY PARK IM POVEM ENT ASSOCIATION 

The Park leases certain facilities to various lessees under renewable operating lease agreements. These 
facilities include the snowball stand, the stables, and land to Christian Brothers School. M ininmm 
future lease payments rcceivablc as of September 30, 2003, are as  follows: 

2004 
2005 
200 6 
200 7 
200 8 
Th ereafter 

$ 171,567 
83,065 
70,065 
62,865 
55,665 
111,310 

In addition, the Park leases Pan American Stadium to the Orlean s parish Public School Board under an 
operating lease which expired in 2003 for lease pa yments of $I per year. A new lease agreement was 
not entered 'into as of M amh 2; 2004. 

The Park leases golf equipment un der  a renewable operating lease. The approximate rental expense for 
this equipment for the years ended September 30, 2003 and 2002 was $144,600 and $144 ,665, 
respectively. The lease expired in 200 3. 

(6) Capital Leases 
The Park has capital lease agreemen ts for golf, maintenance, and other equipa aent. The cost of the 
equipment leased under capital leases as of September 30, 2003 an d 200 2 is $588,759 an d $531,036, 
respective ly. Accumulated depreciation on this eq uipment as of September 30, 200 3 an d 200 2 is 
$344,718 and $260,036, res lX~Cfive ly. The amortization expense on capital leased equipment is 
included in depreuiation expense. 

The following is a schedule of the future minimum  lea se paymon ts under these ca pital leases, and the 
present value of the net minimum lease pa yments at September 30, 2003: 

Fiscal year eading September 30: 
2OO4 $ 89,4O8 
200 5 24,933

. 

2006 6,918, 

Present value of future minimum  lease payments 

121,259 

51579 

115,680 

85.120 

Noncurron t portion of leases payable $ 30,560 
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NEW  ORLEANS CITY PARK  IM POVEM ENT ASSOCIATION 

(7) Employee Benefit Plans - Deferred Compensation Plan 
The Park offers "its employees a deferred compensation plan created in accordance with htemal 
Revenue Section 457. The plan, available to all regular full and part-time Park employee s, permits 
them to defer a portion of their salary until future years. The deferred co~ fion is not available to 
th e employee  or their beneficiary until termination, retirement, de ath, or an un foreseeable emergency. 

The plan is administered by the State of Louisiana (the State). Participants' fights under the plan are 
equal to those of the general creditors of the State in an amoun t equal to the fair market value of the 
deferred account for each participant. The Park con tributed $71,097 an d $70,337 to the deferred 
compensation  plan in 2003 and 2002, respectively. 

(8) Operations 
Th e Park has incurred substantial operating losses for the years ending September 30, 1998 through 
2003. In addition, certain capital improvemen ts have been  funded, at least partially, through 
operations. As a result the Park had a working capital deficit of $864,494 an d $709,903 as of 
September 30, 2003 and 2002. Th e Board an d management of the Park are implementing a plan  to 
improve  the Park's financial position through increased reven ues from additional programs an d general 
price increases for services car wnfly provided, targeted expenses reductions, a moratorlttm on  
unfunded  capital expenditures, and negotiations with creditors to ex tend th e terms of amoan ts due. 
Similar actions will occur in 2004, as necessary. 

On NovembeT 22, 2002, the Park en tered into a managemen t agreement wi th Keraper Sports 
Management, Inc. (KSM). As  part of the management agreement KSM provides certain proc~ t 
functions to and for the benefit of the Park, including solicitation of proposals for ce rtain operations, 
management an d maintenance re sponsibilities in regard to the facilities an d re lated golf services un der 
the supervision of the Chief Executive Offi cer and Board of Commissione~ of the Park. Th e 
agreeHlem ~  is ~  Jan uary 1, ,'uu.~ to IJecemDer 2~1, ZUO/, I.Ull~se Ie~mnateo ~ g to Ule 
can cellation provisions of the agreement. The agreement may be renewed for  two additional years by 
'

mutual written agr eemen t of the parties. As part of the agreement KSM  purchased the inventory at 
original cost. 

KSM  receives a management fee equal to 15% of the first $1,200,000 of net pro fits. KSM  is also paid 
an  incentive managem en t fee equal to 17.5% of net profits between $1,200,000.an d $1,500,000, 20% 
of net profits be tween  $1,500,000 an d $2,000,000 an d 25% of net profits in ex cess of $2,000,000. 
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A Prde.ional Accou~ng Co~ '~on 
,~  C~  in P~ncipol Cities.~ f*~e LIn;t~J 

www.pncpa.com 

REPORT ON COM PLIANCE AND ON INTERNAL CONTROL OVER 
FINANCIAL REPORTING BASED ON AN AUDIT OF FINANCIAL STATEM ENTS 
PERFORM ED IN ACCORDANCE W ITH GOVERNM EN TA UDITING STANDARDS 

The M embers of the 
New Orleans City Park Improvement Association 

New Orleans, Louisiana: 

We have audited the financial statements of New Orleans City park Improvement Association (the Park), as 
of and for the year ended September 30, 2003, and have issued our report thereon dated M arch 2, 2004. W e 
conducted our audit in accordance with auditing s~ndards generally accepted in the United States of America 
and the standards applicable to financial audits contained in Government Auditing Standarda, issued by the 
Comptzoller ~ eral of the United Sta~es. 

Compliance 

As part of obtaining reasonable assurance about whether the Park's financial staten~e~ts are flee of material 
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts and 
grants, noncompliance with which could have a direct and material effect on the determination of financial 
statement amounts. However, providing an opinion on compliance wi~  those provisions was not an 
objective of our audit and, accordingly, we do not express such an opinion. The results of our tests disclosed 
no instances of noncompliance that are required to be reported under Government Auditing Standards. 

In planning and performing our audit, we considered the Park's intern al control over financial reporting in 
order to determine our auditing procedures for the purpose of expressing otw opinion on the financial 
statements and not to provide assurance on the internal comrol over fmancial reporting. Our consideration of 
the internal conU'ol over financial reporting would not necessarily disclose all matters in the internal control 
over financial reporting that might be material weaknesses. A material weakness is a condition in which the 
design or operation of one or more of the intern al control components does not reduce to a relatively low 
level the risk that misstatements in amounts that would be material in relation to the financial statements 
being.audited may occur and not be de~cted within a timely period by employees in the normal course of 
performing their assigned functions. W e noted no matters involving the internal control over financial 
reporting and its operation that we consider to be material weaknesses. However, we noted other matters 
involving the internal control over financial reporting that we have reported to management of the Park in a 
separate letter dated M arch 2, 2004. 
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Appendix A 

NEW  ORLEANS CITY PARK  IM PROVEM ENT ASSOCIATION 
New Orleans, Louisiana 

Schedule of Findings and Questioned Costs 

Year ended Septemb~ 30, 2003 

None 

I 
I 
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NEW  ORLEANS CITY PARK  IM PROVEM ENT ASSOCIATION 
New Orleans, Louisiana 

Status of Prior Year Findings and Questioned Costs 

Criteria: State of Louisiana Revised Statutes (LA. Rev. Stat. 33:2955) limits the types of investments by a 
governmental agency. 

Condition: During 2002, the Park received investments held by a third-party agency which is not in 
conformity with  the above requirement. 

Questioned Cost: There are no question ed costs; the Park needs to monitor these types ofinvesOnanta. 

Effect: Certain investments held by  the Park are not in compliance. 

As of September 30, 2003 the Park continued to hold investments whi ch were not in conformity with State of 
Louisiana Revised Statutes (LA. Rev. StaL 33:2955). 

Findin~ 2002.2- Public Bid Reouirem ents 

Criteria: State of Lo uisiana Re vised Statutes (LA. Rev. Star. 8:2212) require that material and supplies 
procured between $7,500an d $15,000 should have at lease tl~ee telephone quotes. 

Condition: During a sample of 40 disbursements, we noted that for on e item selected, the Park did not 
comply with bid requirements as con tained in the State of Loui siana Revised Statutes. 

Question ed Cost: The Park did not have eviden ce of bid results and/or adequate advertisements as related to 
the acquisition of a truck for $8,900. 

Effect: Certain items procured by the Park wea'e acquired wi thout appropriate bid and/co advertisement. 

Recommendation: M anagemen t review efforts should be strengthened to reflect the en forcement of the 
appropriate requirements. 
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Appendix C (cont.) 

NEW  ORLEANS CITY PARK  IM PROVEM ENT ASSOCIATION 
New O rleans, Louisiana 

Status of Prior Year Findings and Questioned Costs 

Year ended September 30, 2003 

Status 

The management of the Park has updated its bid policy to be in compliance with the State of Louisi~ma Revised 
Statutes. This policy has been distributed to all perscmnel in the Park with pro'chasing authority to ensure proper 
acquisition of material and supplies as required by State law. The Park has also hired a Director of Purchasing 
whose duties include mon itoring complian ce with bid laws. 
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A Profl~J, onal Accounting Corpo~  
Associated Offices in Principal Cities.of Ifle United Slates 

www.pncpa.com 

Board of Commissioners 
New Orleans City Park In~rovvm~ t Association 
One Palm  Drive 
New Orleans, Louisiana 70124 

We have audited the financial statements of New Orleans City Park Improvement Association (the Park) 
for the year ended September 30, 2003, and have issued our report thereon dated M arch 2, 2004, which 
was unqualified. In planning and performing our audit of the financial statements of the Park, we 
considered the Park's internal control in order to determine our audiEng procedures for the pm'l~se of 
expressing our opinion on the financial statements and not to provide assurance on internal control. W e 
have not considered internal control since the date of our report 

During our audit we noted matters involving internal control and compliance that has been presented in 
the Report on Compliance and on Internal Control Over Financial Reporting Based on an Audit of 
Financial Statements Performed In Accordance with Government Auditing Standards as well as other 
comments included in Attachment A. 

Our audit procedures are designed primarily to enable us to form an opinion on  the financial statements 
and, therefore, m ay not bring to light all weaknesses in policies or procedures that may exisL W e aim, 
however, to use our knowledge oI the lark's orgaulzahon gam ed dunng our wor~ to make comments anct 
suggestions that we hope will be useful to yotL The status of prior year comments not resolved  as of the 
prior year is included in Appendix B. Certain of these corone ts are in process. 

W e would be pleased  to discuss these comments and recommendations with you at any ~-n~. 

This report is intende d for the information of the Board of Conmdssioners, management mad the State of 
Louisiana Legislative Auditor's Office, and is not intended to be and should not be used by anyone other 
than th ese specified parties. 

Very truly yours, 

30th Floor - Energy Centre 1100 Poydras Street ~ New Orleans, LA 70163-3000 Tel: 504.569.2978 
2324 Severn Avenue, Suite A Metairie, LA 70001 Tel: 504.837.5990 ~ Fax: 504.834.3609 



Current Year Com m ents 

The Park maintains the accounting office for all functions connected with the City Park of New 
Orleans. This office handles numerous types of accounting transactions and financial and statistical 
reporting, including tracking revenue centers such as event booldngs for facilities, softball en d tennis 
reven ues; paying disb~ ta; recor ding receipts; maintaining the budget, and processing payroll. 

Con nnTec h provides internct service an d network support for  the Park. The Park is relying 
completely upon the controls in place at CommTech; however, the Park is un aware of those controls. 
Th e Park should consider  req ues ting a copy of an independent auditors' report an d/or  a copy of the 
most recen t IS security review performed  on CommTeeh. If CommTec h has a breach of security, 
an yone connac tedto that network would be vulnerable for  poss~le attacks. If firewaUs are in place 
at both ends of the netw ork, this informatiun  should be  provided to the Park. 

t~urrenuy, a passwom  is re quu'en  tO logon me network sysr.ern; ftOWCVer , mere are no rnlnmttml 
requiremen ts as to the complexity of the passwords. Recognized security authorities consider a 
password to be secure if it is at least seven  characters long and contains at lea~ one special character 
an d on e numeric character. Additiun ally, passwords should be  changed on a periodic basis, 
especially the administrator 's pa sswor d. If the administrator's password becomes compromised, an  
tmauthorized user has full reign over the system. 

End-User Com puter Policy 

An en d-user co mp uter po licy should be established for  all users Of the netw ork. This co mputer 
po licy will not only educate the users as to what is acceptable and unacceptable, but it protects the 
Park from po ten tial liability. 

Softwar e Concerns 

The Park is currently using SBT ProSeries version 3.0 for accounts receivable, accoun ts payable, i 
general ledger, and the purchase orders system . SBT was acquired by ACCPAC in Jun e 2000. This 
accounting system is a very old en d unsupported  DOS based program. It is imperative to ma intain 
the latest versions  of software and software licen ses in order to have aooess to vendor  support an d to 
avoid the posm'bility of a "system crash". This software also requires substantial data en bT. A more 
modem  software system co uld allow for da ta en try of daily rec eipts at the source level creating a 
more efficient process. W e recoon non d that this situation be  addressed immediately in order to avoid 
the po ssibility of substantial da ta loss as a result of a system crash. 
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Currently, in some areas, palm hand scanners are being used for employees to "punch in and out" for 
time recor ding purposes. At night, the payroll manager's computer polls these scanners using a 
dialup modern. This is a security risk because it allows other computers to have access to the payroll 
manager's computer connected to the network. Stronger controls should be  in place such .as 

changing passwords every 30 days for that user. 

The Park doe s not have an information an d business continuity disaster recovery plan . W e 
recommen d that a complete disaster an d business continuity plan be developed, con tracts/agreemen ts 
approved  as necessary an d appropriate personnel be  l~'ained. A comp lete plan  should consist of all 
equipment an d configurations, as well as software license agreements. 

In addition, the Park should assess th e fire protection in be th the co mp uter room and network area. 
A coraplet~ review should be made for fire protection an d planning. At the very least, fire 
extinguishers should be mounted  in obvious places. 

The Park is aware of the nee d to purchase an updated  W indows based acco unting so Rware package 
and will purchase such a system when  the funds become available. The Park wi ll also  formulate a 
toe lmology plan  which will address a new network password policy and an end-user  computer policy . 

The Park will formulate a plan . to obtain information on a regular basis from CommTec h which 
supports their system controls. 

A business continuity an d disastex recovery plan for information  tec hnology wi ll be developed with 
risk management as funds  permit. However, the Park does maintain backups of financial information  
should a disaster occur. W e will review safekeeping of this data. 



 

Status of Prior Year Com m ents Not Resolved as of the Prior Year 
(Note th ese comments relleet amounts and status for the respective fiscal year as noted) 

Software Concerns 

The Park was using SBT ProSeries for accounts receivable, accounts payable, general ledger and the 
purchase order system and SBT Vision Point for pa yroll. The Park was running SBT versiun  3.0 
which was no lon ger supported by the vendor. The SBT system was.ruon ing in the old an tiquated 
DOS environment. W e recmmnon ded the purchase and installation  of a new updated  accounting 
system which runs on a W indows based platform. 

Hardwar e Concerns 

The Park was operating on  the old an tiquated DOS environment as a result of maintaining the 
outdated 
SBT accounting soi~-ware version 3.0. W e recommended  the purchase of a dedicated server for all 
accoun ting program  fimctious , new  cabling system of at least CAT 5 rating for all workstations, an d 
the purchase of new workstations to run in the W indows 2000 en vironment 

ine msasrer recovery concerns notea for  m e ~or ren(year were an aressea m me prior year. 

States: 

Due to the lack of sufficient funding, the Park was un able to purchase a new accounting software system . 
which could run in the W indows en vironment. W hen suffi cien t fimding is available, the Park will 
purchase an d install a new W indows  based accoun ting system . 

The Park purchased a new server and several new workstations rurming on the W indows  2000 ope~-atmg 
systen~ In addition, the Park purchased a new  cabling system  with  at least a CAT 5 rating. 

A disaster recovery plan was not developed due to the lack of sufficien t funds to implemen t such a plan. 
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