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BATON ROUGE CHILDREN'S ADVOCACY CENTER
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2024

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Nature of Oroanization

Baton Reuge Children’s Advecacy Center (the Organization) 1s comprised of a multi-
disctplinary team of social workers and advocates. forensic interviewers. and treatment
specialists. The Organization’s primary goal is to provide chient-centered services to clhildren
exposed to traumatic events, mcluding sexual and physical assault, and witnessing domestic
violence or homicide, The Organization provides services. without charge to the clhients, for the
parishes of East Baton Rouge. Therville. Pomnt Coupee. and West Baton Rouge.

The Organization’s programs are as follows:

Trauma recovery services: Improves child medical and mental health outcomes, reducing the
negative impact of trauma and chronie stress. Individual, fanuly. and group therapy services are
otfered by specially tramed therapists,

Forensic services: Improves prosecution outcomes of vielent crime otfenses against children by
providing specially trained forensic interviewing in a home-like setting and in collaboration with
other disciplines of medicine. law enforcement. and child protective services.

Community outreach and primary prevention: Builds awareness of child abuse m the community
and promotes prevention of child abuse by providing education and training to adults who care
for children and to children n schools.

The Organmization is supported primarily through donor contributions, grants. the United Way.
and the annual Celebrity Watter fundraser.

Method of Accounting and Financial Reporting Framework

The financial statement presentation follows the recommendations of the FASB in its
Accountmng Standards Codification (ASC) 958-210-50-3, Financial Statements of Not-for-Profit
Organizarions. Under FASB ASC 958-210-50-3. the Organization is required to report
mtormation regarding its financial position and activities accordig to two classes of net assets.

Net Assets without Denor Restrictions—These net assets generally result from revenues
generated by receiving contributions that have no donor restrictions. providing services, and
receiving mterest from operatng mvestments. fess expenses incurred in providing program
related services. rawsing contributions. and performing administrative functions.
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BATON ROUGE CHILDREN’S ADVOCACY CENTER
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2024

SUNMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Method of Accounting and Financial Reporting Framework (Continued)

Net Assets with Donor Restrictions—These net assets result from gifts of cash and other
assets that are received with donor stipulations that lumit the use of the donated assets, erther
temporarily or permanently. until the donor restriction expires. that is until the stipulated time
restriction ends, or the purpose of the restriction 15 accomplished. the net assets are restricted.

Revenue Recoonition

Grants and Contributions

Contributions received are recorded as increases i net assets without donor restrictions or net
assets with donor restrictions depending on the existence or nature of any donor restrictions.
When a restriction expires (that 1s. when a stipulated time restriction ends, or purpose restriction
ts accomplished). net assets with donor restrictions are reclassified to net assets without donor
restrictions and reported 1n the Statements of Activities and Changes i Net Assets as net assets
released from restrictions,

Grants which are cost retmbursable under federal contracts are recorded as net assets without
donor restrictions n the Statement of Activities and Changes in Net Assets.

Contracts

The Organization receives Medicaid revenue arising from contracts with the State of Loutsiana -
Department of Health and Hospitals. Generally, the Organization 1s reimbursed on a fee-for-
service basis based on predetermined reimbursement rate schedules, The Organization
determines the transaction price based on established billing rates reduced by contractual
adjustments provided to third-party payers, discounts provided to uninsured patients and implicit
price concessions, Contractual adjustments and discounts are based on contractual agreements,
discount policies and historical expertence. Implicit price concesstons are based on historical
collection experience.

The preparation of financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assumptions that aftect the reported
amounts of assets and habtlities. disclosure of contingent assets and habilities at the date of the
financial statements and the reported amounts of revenue and expenses during the reporting
period. Actual results could ditfer from those estimates.

9



(1)

BATON ROUGE CHILDREN’S ADVOCACY CENTER
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2024

SUNMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Cash and Cash Eguivalents

For purpoeses of the statement of cash flows, cash and cash equivalents includes cash on hand.,
demand deposits with banks, and all highly liquid investments with an mitial maturity of three
months or less.

Allowance for Credit Losses

The allowance for credit losses 1s based on management’s estimate of expected credit losses over
the life of the recervables. m accordance with ASC 326, The estimate considers historical loss
experience, current economic conditions, and reasonable and supportable torecasts. As of
December 31, 2024, the total allowance for credit losses was $6 972, Management monitors
receivables regularly and writes off accounts deemed uncollectible. Accounts over 90 days past
due totaled $26.707 as of year-end. Ne significant changes were made to the estimation
methodology or inputs during the vear.

Concentration of Credit

Financial instruments which subject the Orgamzation to concentrations of credit risk consist
primarily of receivables. Management belteves the risk ts limmted.

The Organization maintains its cash in bank deposit accounts at high credit quality financial
mstitutions 1nsured by the Federal Deposit Insurance Corporation. The bank deposits at imes
may exceed tederally insured himits, At year end. bank deposit accounts exeeeded the insured
hmit by $133.988. Management constders this risk acceptable.

Concentration of Business Risk

For the vear ended December 31, 2024, 51% of the Organization’s annual revenues has come
from contributions. Of total revenue. two grantors provided 17% and 13%. respectively. of total
support and revenue 1n 2024, It 1s considered reasonably possible that benefactors, grantoers, or
contributors might be lost in the near term.

Fixed Assets and Depreciation

Purchased or constructed fixed assets are recorded at cost. The Orgamzation maintams a
threshold level of $1.000 or more for capitahizing capital assets. Fixed assets are depreciated over
their estimated usetul lives at the time the asset 1s placed in service using the straight-line
method.
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BATON ROUGE CHILDREN’S ADVOCACY CENTER
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2024

SUNMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

For financial statement presentation, the Organization provides tor deprectation using the
straight-line method of depreciation over the following estimated usetul lives:

Estimated
Description Lives
Buildings and improvements 5-36)
Furmiture and equipment 3-7

In-kind Contributions

The Organization records in-kind contribution revenue for certain services received at the fair
value of those services, provided those services create or enhance non-financial assets or require
specialized skills which are provided by individuals possessing those skills and would typically
need to be purchased, if not provided by donation. Donated equipment and other non-cash
donations are recorded as contributions at their farr value at the date of donation. See Note 6 for
turther details on in-kind contributions recetved.

Advertising

Baton Rouge Children’s Advocacy Center expenses advertising costs as ineurred. Total
advertising and promotion expense for the year ended December 31. 2024 was $33.053.

Functional Allocation of Expenses

The Organization’s operating costs have been allocated between program. general and
administrative, and fundrasing expenses based on direct dentification when possible, and
allocation if a single expenditure benetits more than one program or function. Expenditures that
require allecation are allocated based on how personnel cost 15 allocated.

Income Taxes

The Orgamization s a non-profit orgamization and 1s exempt trom federal income taxes under
Section 501(c)3) of the Internal Revenue Code.

Local Government Assistance

During the year ended December 31, 2024, the Organization entered mto cooperative endeavor
agreements with three local governmental entities. The agreements provide tor one of the
governmental entities to contribute $50.000 each vear for the five-year period ending in 2027,
one of the governmental entities to contribute $50.000 each vear for the three-vear period ending
tn 2025, and one to contribute $24.250 for one-vear period in 2024,

11
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BATON ROUGE CHILDREN’S ADVOCACY CENTER
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2024

SUNMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Additionally, the Organtzation entered into cooperattve endeavor agreements with four other
local governmental agencies. which provide for each of the govermental entities to contribute
£3,000 tor one-year period in 2024, 82 500 for two-year period ending in 2024, 52500 for two-
vear pertod ending i 2025 and $2.500 for two-year pertod ending in 2025 to the Organization,
respectively.

Subsequent Events

In preparing these financial statements. the Organization has evaluated events and transactions
for potential recognrtion or disclosure through April 14, 2025, the date the financial statements
were available to be 1ssued.

NET ASSETS WITH DONOR RESTRICTIONS

Net assets were released from donor restrictions by meurring expenses satisfying the purpose and
time specified by the donors for the year ended December 31, 2024;

Prevention Education S 42.162
Human traficking coordinator 70,034
CAC program 2272
Prevention Education and Hospital Advocacy 24.624
Therapy Program 10,000
Building nnprovements 7.500
CAC needs 18,000

Net assets with donor restrictions are restricted for the following purposes at December 31, 2024

Prevention Education b 8,929
Therapy program 25.000
Chuldren Advocacy Center Program 15,000

5 48.92%



BATON ROUGE CHILDREN’S ADVOCACY CENTER

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

DECEMBER 31, 2024

(3) PROPERTY AND EQUIPMENT

Property and equipment and deprectation activity as of and for the vear ended December 31,

2024 are as follows:

Bepginning End of
of Year Additons Reductions Year
Property and equipment not being depreciated
Land hY 140000 % - % - % 10000
Total property and equipment not heing depreciated 140,000 - - 140.000
Property and equipment being depreciated
Building & improvements 1,126,781 228,756 94158 346,122
Furnuture & fixtures 8373 - 6,279 2.094
Computer & other equipment 139,130 18,782 50,102 107.810
Total property and equipment being depreciated 1.274,284 247538 63,796 1,456,026
Less accumulated depreciated
Buildimg & mprovements 273412 55,559 5.649 323,322
Fumiture & fixtures 8139 233 6,279 2,094
Computer & other equipment 121876 19479 50,1402 94,253
Total acecunnilated depreciation 406,427 75272 62 (130 419,669
Total property and equipment beng depreciated, net 867 857 172,266 3,766 1,036,357
Total property and equipment, net $ 1007857 % 172266 % 3766 % 1,176,357
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BATON ROUGE CHILDREN’S ADVOCACY CENTER
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2024

INCOME TAXES

The Organization ts exempt from mmcome tax under IRC section 501{c)}3). The Orgamzation
follows FASB ASC 740-10-25_ dccounnng for Uncertainty in Income Taxes. The Organization
would recognize accrued interest and penalties associated with uncertain tax provisions, if any,
as part of the meome tax provision. The Organization continnally evaluates expiring statutes of
hmitations, audits, proposed settlements. changes in tax law and new authoritative rulings,

The Organization’s evaluation on December 31, 2024 revealed ne uncertain tax positions that
would have a material tmpact on the financial statements. The Orgamzation's federal information
return is subject to possible examination by the taxing authorities until the expiration of the
related statute of Iitations on the mformation return, In general. the federal information return
has a three-vear statute of limitation.

LIQUIDITY AND AVAILABILITY OF FINANCIAL ASSETS

The following retlects the Organization’s financial assets as of the balance sheet date, reduced by
amounts not avatlable for general use within one year of the balance sheet date because of
contractual or donor-tmposed restrictions or internal designations,

Cash and cash equivalents 5 430,867
Accounts receivable, net 93,735
526,602

Less those unuvarlable for general expenditures
within one vear, due to:

Donor-imposed restrictions:

Prevention Educanon (8,920
Therapy program (25,000
Children Advocacy Center Program (15.000)

5 477,673

IN-KIND CONTRIBUTIONS

For the vear ended December 31, 2024, in-kind contributions recognized within the statement of
activities included the followmng:

Uiihization in Programs: Activities

Pubhe service ammouncements  $ 138,770 All programs and supporting services
‘olunteer and intern services 14,819 All programs and supporting services
$ 153,589
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BATON ROUGE CHILDREN’S ADVOCACY CENTER
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2024

(7) LONG-TERM DEBT

Long-term debt consists of the tollowing:

Note pavable of $165,296 with Neighbors Federal Credit Union bearing

mterest at 6.5%. 60 monthly principal and interest payments of $1.441

with final payment due September 2029, secured by the property. $163.784
Less. Current Portion of Long-Term Debt (6.851)
Total Notes Payable $156.933

Contractual maturities on long-term debt are as follows:

Year Ending

December 31, Amount
2025 $ 6851
2026 7.307
2027 7. 797
2028 8315
2029 133,514
Total 3 163,784

Interest expense on long-term debt incurred for the vear ended December 31, 2024 totaled
$2.811.

[R—
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BATON ROUGE CHILDREN'S ADVOCACY CENTER
SCHEDULE OF FINDINGS AND RESPONSES
FORTHE YEAR ENDED DECEMBER 31, 2024

SECTION I- SUMMARY OF AUDITORS’ REPORT

1. The Independent Auditors” Report expresses an unmodified opinion on the financial
statements of the Baton Rouge Children’s Center.

2. Two material weaknesses i internal control relating to the audit of the hinancial
statements were reported in the Independent Auditors’ Report on Internal Control over
Financtal Reporting and on Compliance and Other Matters Based on an Audit of
Financial Statements Performed 1n Accordance with Government dudinng Standards.

3. No instances of noncompliance material to the financial statements was reported in the
Independent Auditors™ Report on Internal Control over Financial Reporting and on
Compliance and Other Matters Based on an Audit of Financial Statements Performed
in Accordance with Government Auditing Standards.

4. A management letter was not issued for the year ended December 31, 2024,
SECTION IT — FINDINGS - FINANCIAL STATEMENT AUDIT

Material Weakness

Findine 2024-001 Inadeguate Segrecation of Duties

Condition. The entity does not employ enough personnel to achieve an optimum level of
segregation of duties.

Criteria: No one person should be assigned duties that would allow that person to commit
an error or perpetrate fraud and to conceal the error or fraud. For example. the same
person should not be responsible for any two of the following functions:

1) Authorization of a transaction.
2y Recording of the transaction, and
3) Custody of assets invelved in the transaction.

Ettect: Errers could occur which could atfect the entity’s ability to record. process.
summarnize. and report financial data consistent with the assertions of management in the
tinancial statements.

Cause: The size of the entity and 1ts limited accounting staff preclude an adequate
segregation of duties and other features of an adequate svstem of intemal control.

Recommendation. While hiring additional personnel may not be feasible. management
should implement compensating controls to nutigate the risks associated with madequate
segregation of duties. These may mclude management monitoring the assignment of
duties to ensure as much segregation of duties as possible. as well as board member or
another independent party in the review and approval of joumal entries.

View of Responsible Ofticials. It 1s not cost effective to totally correct this weakness, but
we Jo segregate duties as much as possible.
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BATON ROUGE CHILDREN'S ADVOCACY CENTER
SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED)
FOR THE YEAR ENDED DECEMBER 31, 2024

indine 2024-002 Reconciliation of Accounts Recervable Schedules to General Ledoer

Condition. During our audit, we noted that the Organization has a control mn place
miended to ensure regular reconetliations between the accounts recervable subsidiary
ledger (aging report) and the general ledger. However, the control was not effectively
executed. As aresult. certamn revenue transactions and related receivables were recorded
more than once. This led to a material overstatement of both accounts receivable and
revenue balances.

Criteria: Effecuve internal controls over financial reporting require that subsidiary
ledgers be regularly and thoroughly reconciled to the general ledger. This reconciliation
process ensures the accuracy and completeness of billing and recervable records. The
process should include documentation of the review and approval by personnel who are
tndependent of the billing tunction.

Eftect: Due to the control fadure. accounts receivable and revenue were matenally
musstated at year-end. This misstatement could mmpact the accuracy of tinancial
statements and management’s ability to rely on tinancial data for decision-making.

Cause: The Organization did not properly implement or execute its internal control
procedures over the reconciliation of the accounts recervable agmg report. Specifically.
subsidiary schedules were not properly reviewed or reconciled. which allowed
duplicative entries to go undetected.

Recommendation: We recommend that management strengthen the reconcihation process
by:

¢ LEnsuring that all entries to the accounts recervable ledger are accurate and
propetly recorded.

e Implementing a documented monthly reconctliation process that compares the
aging report to the general ledger.

e Assigning responsibility for the review to personnel who are independent of the
billing and data entry processes.

e Mamtaining documentation of the review and approval as evidence of control
performance.

Implementing these steps will reduce the risk of undetected errors and improve the
accuracy of financial reporting.

View of Responsible Otficials: The Baton Rouge Children’s Advocacy Center has
alreadv begun the process of implementing the recommendations suggested by the
awditor,




BATON ROUGE CHILDREN’S ADVOCACY CENTER
SUMMARY SCHEDULE OF PRIOR YEAR FINDINGS
FOR THE YEAR ENDED DECEMBER 31, 2024

INTERNAL CONTROL AND COMPLIANCE MATERIAL TO THE FINANCIAL
STATEMENTS

INTERNAL CONTROL FINDINGS

Finding 2023-001 Inadeguate Segregation of Duties

Conditon® The entity does not employ enough personnel to achieve an optimum level of
segregation of duties,

This hinding has not been resolved as of December 31, 2024,

Finding 2023-002 Dual Billing

Condition® During our test of revenue transaction details. we noted a recetvable was
recorded for service fees that was also requested for rennbursement to another party.

This finding has been resolved as of December 31, 2024,

Finding 2023-003 Accounting for Accrued Payroll Pavable

Condition. During our testing of acerued payroll pavable, we noted the current year
accrued payroll hability and related salary expense was not recorded as of the year end.

This finding has been resolved as of December 31, 2024,









BATON ROUGE CHILDREN’S ADVOCACY CENTER
AGREED-UPON PROCEDURES
FORTHE YEAR ENDED DECEMBER 31, 2024

1) BOARD OR FINANCE COMMITTEE

A. Procedures: Obtain and inspect the board/tinance committee minutes for the fiscal
peniad. as well as the board’s enabling legislation, charter. bylaws, or equivalent
document mn effect during the fiscal pertod, and-

a)  Observe that the board finance committee met with a quorum at least monthly. or
on a frequency m accordance with the board’s enabling legislation, charter,
bylaws. or other equivalent document.

by For those entities reporting on the governmental accounting model. observe
whether the minutes referenced or meluded monthly budget-to-actual
comparisons on the general fund. quarterly budget-to-actual. at a mummum. on
proprietary funds, and semi-annual budget- to-actual, at & mimmum. on all
special revenue funds. Altematively, for those entities reporting on the not-for-
profit accounting model, observe that the mmutes referenced or ineluded financial
activity relating to public tunds 1f those public funds comprised more than 10% of
the entity’s collections during the fiscal period.

For governmental entities, obtain the prior year audit report and observe the
unassigned fund balance in the general tund. If the general fund had a negative
ending unassigned fund balance in the prior vear audit report, observe that the
minutes tor at least one meeting during the fiscal period referenced or included a
tormal plan to eliminate the negattve unassigned fund balance n the general fund.

;
—

d) Observe whether the board’finance committee received written updates of the
progress of resolving audit finding(s). according to management's corrective
action plan at each meeting unul the tindings are considered fully resolved.

Results: No exceptions were found as a result of applying the procedure.

2) BANK RECONCILIATIONS

A. Procedure: Obtain a histing of entity bank accounts for the fiscal period tfrom management
and management’s representation that the histing 1s complete. Ask management to identitv
the entity s main operating account. Select the entity’s main operating account and
randomly select 4 additional accounts (or all accounts if less than 5). Randomly select one
month from the fiscal period, obtamn and mspect the corresponding bank statement and
reconciliation for each selected account, and observe that.

a) Bank reconcihiations include evidence that they were prepared within 2 months of the
related statement closing date (e.g., mitialed and dated. electronically logged)

b} Bank reconcihations mclude written evidence that a member of management or a board
member whoe does not handle cash. post ledgers. or 1ssue checks has reviewed each
bank reconciliation within 1 month ef the date the reconciliation was prepared (e.g.,
inttialed and dated or electrontcally logged): and



Schedule 1" (Continued)

BATON ROUGE CHILDREN'S ADVOCACY CENTER
AGREED-UPON PROCEDURES (CONTINUED)
FOR THE YEAR ENDED DECEMBER 31. 2024

2) BANK RECONCILIATIONS (CONTINUED

¢) Management has documentation reflecting that it has researched reconciling ttems that
have been outstanding for more than 12 months from the statement’s closing Jdate. if
applicable.

Results: No exceptions were tound as a result of applving the procedure.

3) COLLECTIONS (EACLUDING ELECTRONIC FUNDS TRANFERS)

A. Procedure: Obtain a Listing of deposit sites for the fiscal period where deposits for
cash/checks/money orders (cash) are prepared and management’s representation that the
hsting ts complete. Randomly select five depostt sttes (or all deposit sites 1f less than
five).

B. Procedures: For each deposit site selected, obtain a listing of collection locations and
management’s representation that the hsting 18 complete. Randomly select one collection
location for each deposit site (1.e. hve collection locations tor five deposit sites). obtan
and inspect written policies and precedures relating to employee job duties (1f no written
polictes or procedures, mquire of employees about their job duties) at each collection
location, and observe that job duties are properly segregated at each collection Tocation
such that-

a) Employees that are responsible for cash collections do not share cash drawers registers.

by Each employee responsible for collecting cash 1s not responsible tor preparing/making
bank deposits. unless another employee/ofticial 1s responsible for reconciling collection
documentation (e.g. pre-numbered receipts) to the deposit.

¢} Each employee responsible for collecting cash ts not responsible for posting collection
entries to the general ledger or subsidiary ledgers, unless another employee/official is
responsible for reconetling ledger postings to each other and to the deposit,

d)r The employee(s) responsible for reconciling cash collections to the general ledger
and’or subsidiary ledgers. by revenue source and/or agency fund additions, are not
responsible for collecting cash. unless another employee/othicial vernfies the
reconciliation.

C. Procedure: Obtam from management a copy of the bond or insurance policy for thett
covering all employees who have access to cash. Observe that the bond or tnsurance
policy for theft was enforced during the fiscal period.



Schedule 1" (Continued)

BATON ROUGE CHILDREN'S ADVOCACY CENTER
AGREED-UPON PROCEDURES (CONTINUED)
FOR THE YEAR ENDED DECEMBER 31. 2024

D. Procedures  Randomly select two deposit dates for each of the five bank accounts
selected for procedure #3A under “Bank Reconciliations™ above (select the next depostt
date chronologically 1f no deposits were made on the dates randomly selected and
randomly select a deposit if multiple deposits are made on the same dayv). Altematively.
the practitioner may use a source document other than bank statements when selecting
the deposit dates for testing, such as a cash collection log, datly revenue report, receipt
hook, etc. Obtain supporting documentation for each of the ten deposits and:

a) Observe that receipts are sequentially pre-numbered.

b) Trace sequentially pre-numbered recetpts, system reports. and other related collection
documentation to the deposit slip.

¢} Trace the deposit shp total to the actual deposit per the bank statement.

d) Observe that the deposit was made within one business day of receipt at the collection
location (within one week 1t the depository is more than ten miles from the collection
location or the depostt is less than $100 and the cash is stored securely in a locked sate
or drawer).

¢) Trace the actual deposit per the bank statement to the general ledger.

Results: Exception noted, one depostt was made later than a day of recetpt at the collection
location.
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