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Misstatements are considered material if there is a substantial likelihood that, individually or in the aggregate,
they would influence the judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government Auditing
Standards, we:

+ Exercise professional judgment and maintain professional skepticism throughout the audit.

s |dentify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial
statements.

¢ Obtain an understanding of internal control relevant to the audit in order o design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Authority’s internal control. Accordingly, no such opinion is expressed.

» Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

» Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that
raise substantial doubt about the Authority's ability to continue as a going concern for a reasonable
period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related matters
that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that Management's
Discussion and Analysis on pages 6 through 14 be presented to supplement the basic financiat statements.
Such information, although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board, who considers it to be an essential part of financial reporting for placing the
basic financial statements in an appropriate operational, economic, or historical context. We have applied
certain limited procedures to the required supplementary information in accordance with auditing standards
generally accepted in the United States of America, which consisted of inquiries of management about the
methods of preparing the information and comparing the information for consistency with management’s
responses to our inquiries, the basic financial statements, and other knowledge we obtained during our audit
of the basic financial statements. We do not express an opinion or provide any assurance on the information
hecause the limited procedures do not provide us with sufficient evidence to express an opinion or provide
any assurance.

Supplementary information

Our audit was performed for the purpose of forming an opinion on the financial statements that collectively
comprise the Authority's basic financial statements. The accompanying Statement and Certification of
Program Costs — Capital Fund Program, the Schedule of Expenditures of Federal Awards and the Financial
Data Schedule are presented for purposes of additional analysis and are not a required part of the basic
financial statements. Additionally, the accompanying Schedule of Compensation, Benefits and Other
Payments to the Executive Director is presented for the Office of the Louisiana Legisiative Auditor's
information and is not a required part of the basic financial statements. Such information is the responsibility
of management and was derived from and relates directly to the underlying accounting and other records
used to prepare the basic financial statements. The information has been subjected to the auditing
procedures applied in the audit of the hasic financial statements and certain additional procedures, including
comparing and reconciling such information directly to the underlying accounting and other records used to
prepare the basic financial statements or to the basic financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of America. In












HOUSING AUTHORITY OF THE CITY OF DONALDSONVILLE
MANAGEMENT’S DISCUSSION AND ANALYSIS (MD&A)

FORTHE YEAR ENDED DECEMBER 21, 2025

The Housing Authority of the City of Donaldsonville's (“the Authority”) Management's Discussion and
Analysis is designed to (a) assist the reader in focusing on significant financial issues, (b) provide an
overview of the Authority’'s financial activity, (¢) identify changes in the Authority's financial position (its
ability to address the next and subsequent year challenges). and (d) identify individual program issues
or concerns.

Since the Management's Discussicn and Analysis (MD&A) is designed to focus on the current year's

activities, resulting changes and currently known facts, please read it in conjunction with the Authority’s
financial statements.

Financial Highlights

s The Authority’s net position decreased $203,081 during 2025. Net Position was $4.338,198 and
$4,135,117 for 2024 and 2025, respectively.

+ Revenues decreased $568,059 during 2025, and were $2,118.384 and $1,550,325 for 2024 and
2025, respectively.

e Expenses increased $220,230 during 2025, and were $1,533,176 and $1,753,406 for 2024 and
2025, respectively.



USING THIS ANNUAL REPORT

The Report includes three major sections, the "Management's Discussion and Analysis
(MD&A),” "Basic Financial Statements,” and “Cther Required Supplementary Information™

MD&A

-~ MANAGEMENT DISCUSSION
AND ANALYSIS ~

BASIC FINANCIAL STATEMENTS

~ AUTHORITY-WIDE FINANCIAL STATEMENTS ~
~ NOTES TO FINANCIAL STATEMENTS ~

OTHER REQUIRED SUPPLEMENTARY INFORMATION

~ REQUIRED SUPPLEMENTARY INFORMATION ~
(OTHER THAN MD&A)




Authority-Wide Financial Statements

Statement of Net Position

These Statements include a Statement of Net Position, which is similar to a Balance Sheet. The
Statement of Net Position reports all financial and capital resources for the Authority. The statement is
presented in the format in which assets and deferred outflows of resources, equal liabilities, deferred
inflows of resources and “"Net Position,” formerly known as net assets. Assets and liabilities are
presented in order of liquidity and are classified as "Current” (convertible into cash within one year), and
"Non-current.”

The focus of the Statement of Net Position (the “Unrestricted Net Position”) is designed to represent the
net available liguid (non-capital) assets and deferred cutflows of resources, net of liabilities and
deferred inflows of resources, for the entire Authority. Net Position (formerly net assets) is reported in
three broad categories:

Net Investment in Capital Assets: This component of Net Position consists of all Capital Assets,
reduced by the cutstanding balances of any honds, mortgages, notes or other borrowings that are
attributable to the acquisition. construction, or improvement of those assets.

Resftricted Net Position: This component of Net Position consists of restricted assets, when constraints
are placed on the asset by creditors (such as debt covenants), grantors, contributors, laws. requlations,
efc.

Unrestricted Net Position: Consists of Net Position that does not meet the definition of “Net Investment
in Capital Assets,” or “Restricted Net Position.”

Statement of Revenues, Expenses. and Changes in Net Position

The Authority-wide financial statements alsc include a Statement of Revenues, Expenses and Changes
in Net Position (similar to an Income Statement). This Statement includes operating revenues, such as
rental income, operating expenses, such as administrative, utilities, maintenance, and depreciation, and
non-operating revenue and expenses, such as capital grant revenue, investment income and interest
expense.

The focus of the Statement of Revenues, Expenses and Changes in Net Position is the "Change in Net
Position,” which is similar to Net Income or Loss.

Statement of Cash Flows

Finally, a Statement of Cash Flows is included, which discloses net cash provided by, or used for
operating activities, non-capital financing activities, investing activities and from capital and related
financing activities.




THE AUTHORITY’S FEDERAL PROGRAMS

Significant Program — The focus of the Authority’s Financial Statements should be on the significant
program of the Authority. The following is considered a significant program of the Authority.

Conventional Public Housing — Under the Conventional Public Housing Program, the Authority rents
units that it owns to low-income households. The Conventional Public Housing Program is operated
under an Annual Contributions Contract (ACC) with HUD, and HUD provides Operating Subsidy and
Capital Grant funding to enable the PHA to offer housing at a rent that is based upon 30% of household
income. The Conventional Public Housing Program alse includes the Capital Fund Program, which is
the primary funding source for physical and management improvements to the Authority’s properties.

Other Program — In addition to the Conventional Public Housing Program above, the Authority also
maintains the following program:

« FEMA Disaster Grant



AUTHORITY-WIDE STATEMENTS
Condensed Statement of Net Position

The following table reflects the Condensed Statement of Net Position compared to the prior year.

TABLE 1
CONDENSED STATEMENT OF NET POSITION

2025 2024 Variance
Assets and Deferred Outflows of Resources:
Current Assets $ 1,062,052 $ 1083604 % (21,552}
Capital Assets 4,675,743 4,937,489 (261,746)
Deferred Outflows of Resources - - -
Total Assets and Deferred
Outflows of Resources $ 5,737,795 $ 6,021,093 $ (283,298)
Liabilities and Deferred Inflows of Rescurces:
Current Liabilities 5 81,454 $ 157,078 % (75,624)
Non-Current Liabilities 1,521,224 1,525,817 (4,593)
Deferred Inflows of Resources - - -
Total Liabilities and Deferred
Inflows of Resources $ 1,602,678 $ 1,682,895 $ (80,217}
Net Position:
Net Investment in Capital Assets $ 3175743 $ 3437489 3 (261,746)
Unrestricted Net Position 959,374 900,709 58,665
Total Net Position $ 4135117 $ 4,338,198 $ (203,081)

Major Factors Affecting the Condensed Statement of Net Position
During 2025, capital assets decreased due to depreciation exceeding equipment purchases and

modernizations on the dwelling properties. Current liahilities decreased due to a reduction of accounts
payable to vendors and contractors as of fiscal year-end.
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Table 2 presents details on the change in Unrestricted Net Position
TABLE 2

CHANGE IN UNRESTRICTED NET POSITION

Unrestricted Net Position, January 1, 2025
Resuits of Operations

Proceeds Received on the Disposition
of Capital Assets

Capital Expenditures from Operating Reserves
Interest income
Depreciation Expense

Unrestricted Net Position, December 31, 2025

3

900,709
(264.182)

6.000

(45.440)
9,517

352.770

$

959,374

While the results of operations are a significant measure of the Authority’s activities, the analysis of the
changes in Unrestricted Net Position provides a clearer understanding of the change in financial well-

being.
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SCHEDULE OF REVENUES, EXPENSES AND CHANGES IN NET POSITION

TABLE 3

The following Schedule compares the revenues and expenses for the current and previous fiscal

years.

Revenues:
Tenant Rental Revenue
Operating Grants
Capital Contributions
Interest Income
Other Revenue
Gain/{Loss) on Disposition of Capital Assets
Total Revenues

Expenses:
Administrative
Tenant Services
Utilities
Maintenance
Protective Services
General
Depreciation

Total Expenses

Increase {Decrease) in
Net Position

2025 2024 Variance
$ 534,194 5 520,264 13,830
896,222 867,103 29,119
45 584 265,892 (220,308)
9 517 6,280 3,237
58,808 458,845 (400,037)
6,000 - 6,000
$ 1,550,325 $ 2,118,384 (568,059}
$ 364 346 5 357 829 6.517
8.112 8,194 (82)
66,149 69,091 (2,942)
490,952 272,700 218,252
52.063 54,006 (1,943)
419,014 374,686 44 328
352,770 386,670 {43,900)
$ 1,753,406 $ 1,533,176 229,230
$ {203,081) % 585,208 (788,239}

Major Factors Affecting the Schedule of Revenue, Expenses and Changes in Net Position

Capital contributions decreased due to a reduction of modernization activity on the dwelling properties.
Other revenue decreased due to a reduction of insurance proceeds recognized.

Maintenance costs increased due to increases of external contracting costs and fire protection
equipment replacements in the dwelling units.

increase of bad debts expense incurred.

12
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Capital Assets

As of year-end, the Authority had $4.7 million invested in a variety of capital assets as reflected in the
following schedule. For additional details see the Notes to the Financial Statements.

TABLE 4
CAPITAL ASSETS AT YEAR-END
(NET OF DEPRECIATION)

2025 2024 Variance % Change
Land $ 233,313 $ 233313 $ - 0%
Buildings and Improvements 12,203,913 12,184 157 9,756 0%
Furniture and Equipment 331,102 491 113 {160,011} -33%
Accumuated Depreciation (8,092 585) {7,981,094) {111,491} 1%
Net Capital Assets $ 4,675,743 $ 4,937,489 $ (261,746} -5%
TABLES
CHANGE IN CAPITAL ASSETS
The following reconciliation summarizes the change in Capital Assets.
Beginning Balance, January 1, 2025 $ 4,937,489
Additions:
Building Improvements 9,756
Equipment Purchases 81,268
Depreciation Expense (352,770)
Ending Balance, December 31, 2025 $ 4,675,743

Capital Debt

As of year-end, the Authority had $1.5 million of capital debt outstanding, summarized as follows:

Debt
Mortgage Loan

2026
$ 1,500,000

2024
$ 1,500,000
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ECONOMIC FACTORS
Significant economic factors affecting the Authority are as follows:

Federal funding provided by Congress to the Department of Housing and Urban Development

¢ Local labor supply and demand, which can affect salary and wage rates

¢ Local inflationary, recessionary and employment trends, which can affect resident incomes and
therefore the amount of rental income

¢ Inflationary pressure on utility rates, supplies and other costs

FiINANCIAL CONTACT
The individual to be contacted regarding this report is the Executive Director. Specific requests may be

submitted to the Housing Authority of the City of Donaldsonville, 1501 St Patrick Street,
Donaldsonville, Louisiana 703486,
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HOUSING AUTHORITY OF THE CITY OF DONALDSONVILLE
STATEMENT OF NET POSITION
DECEMBER 31, 2025

ASSETS AND DEFERRED
OUTFLOWS OF RESOURCES

Current Assels
Cash
Accounts Receivable, Net
Investments
Prepaid Costs
Inventory
Total Current Assets

Capital Assets
Land

Buildings and Improvements
Furniture and Equipment

(Less): Accumulated Depreciation
Net Capital Assets

Total Assels
Deferred Qutflows of Resources

Total Assets and Deferred
Outflows of Resources

See the accompanying notes to financial statements.
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$

Enterprise
Fund

323.513
68,819
580,448
75,699
13,573

1,062,052

233.313
12,203,913
331,102

12,768,328
(8.092,585)

4,675,743

5,737,795

$

5,737,795




HOUSING AUTHORITY OF THE CITY OF DONALDSONVILLE
STATEMENT OF NET POSITION
DECEMBER 31, 2025

LIABILITIES, DEFERRED INFLOWS OF
RESOURCES AND NET POSITION

Current Liabilities
Accounts Payable
Accrued Wages and Payroll Taxes
Accrued Compensated Absences
Tenant Security Deposits
Unearned Revenue
Total Current Liabilities

Non-current Liabilities
Long Term Capital Debt
Accrued Compensated Absences
Total Non-current Liabilities

Total Liabilities
Deferred Inflows of Resources

Total Liabilities and Deferred
Inflows of Resources

Net Position
Net Investment in Capital Assets
Unrestricted Net Position
Total Net Position

Total Liabilities, Deferred Inflows of
Resources and Net Position

See the accompanying notes to financial statements.
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$

Enterprise
Fund

5,788
1,146
8,545
57.766
8,209

81,454

1,500,000
21,224

1,521,224

1,602,678

1,602,678

3,175,743
959.374

4135117

5,737,795




HOUSING AUTHORITY OF THE CITY OF DONALDSONVILLE

STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET POSITION

FOR THE YEAR ENDED DECEMBER 31, 2025

Operating Revenues
Tenant Rent Revenue
Operating Grants
Other Revenue
Total Operating Revenues

Operating Expenses
Administrative
Tenant Services
Utilities
Maintenance
Protective Services
General
Depreciation
Total Operating Expenses

Operating Income (Loss)

Non-Operating Revenues
Interest Income
Gain on the Disposition of Capital Assets
Total Non-Operating Revenues

Increase (decrease) before
Capital Contributions

Capital Contributions

Increase (Decrease) in Net Position

Net Position, Beginning
Net Position, Ending

See the accompanying notes to financial statements.
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Enterprise
Fund

$ 534,194
896,222
58,808

1,489,224

364,346
8,112
66.149
490,952
52,063
419,014
352,770

1,753,406

(264,182)

9.517
6.000

15,517

(248.665)

45,584

(203,081)

4,338,198

$ 4,135,117




HOUSING AUTHORITY OF THE CITY OF DONALDSONVILLE
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED DECEMBER 31, 2025

Cash flows from operating activities:
Cash Received from Dwelling Rent
Cash Received from Operating Grants
Cash Received from Other Sources
Cash Payments for Salaries and Benefits
Cash Payments to Vendors
Net cash provided (used) by operating activities

Cash flows from capital and related financing activities;
Capital Grants Received
Capital Cutlay
Proceeds Received on Dispositions
Net cash provided (used) by capital
and related financing activities

Cash flows from investing activities:
Interest Received from Cash and Investments
Reinvestment in Certificate of Deposit
Purchase of Certificate of Deposit
Net cash provided (used) by investing activities

Net Decrease in Cash
Total Cash, Beginning of Year

Total Cash. End of Year

Continued on next page
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$

Enterprise
Fund

527,824
880,022
152,922

(463,738)

(898,787)

198,245

45,584
(151,774)
6,000

(100,190)

9,517
(5,448)
(575,000)

(570,931)

(472.876)

796,389

3

323,513




HOUSING AUTHORITY OF THE CITY OF DONALDSONVILLE
STATEMENT OF CASH FLOWS - CONTINUED
FOR THE YEAR ENDED DECEMBER 31, 2025

Enterprise
Fund
Reconciliation of operating income (loss) to net
cash provided {used} by operating activities:
Operating Income {Loss) 3 (264,182)
Adjustment to reconcile operating income (loss) to
net cash provided (used) by operating activities:

Depreciation 352,770
Bad Debt Expense 61,259
Change in Accounts Receivable (Tenants) (3,810)
Change in Accounts Receivable {Grants) (16,200)
Change in Accounts Receivable (Other) 96,457
Change in Prepaid Costs and Inventory (8.582)
Change in Accounts Payable - Operating (3,813)
Change in Accrued Personnel Expenses (10,651)
Change in Unearned Revenue (Tenants) (2,580)
Change in Security Deposits Held (2.343)
Net cash provided (used} by operating activities $ 198,245

See the accompanying notes to financial statements.
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HOUSING AUTHORITY OF THE CITY OF
DONALDSONVILLE, LOUISIANA

NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2025

NOTE A - SIGNIFICANT ACCOUNTING POLICIES

The financial statements of the Housing Authority have been prepared in conformity with generally
accepted accounting principles (GAAP) as applied to government units. The Governmental Accounting
Standards Board (GASB) is the accepted standard-setting body for establishing governmental accounting
and financial reporting principles. The Authority is a Special Purpose Government engaged only in
business-type aclivities and therefore presents only the financial statements required for the enterprise
fund, in accordance with GASE Statement 34 paragraph 138 and GASB Statement 63.

The Authority has multiple programs which are accounted for in one enterprise fund, which is presented as
the “Enterprise Fund” in the basic financial statements as follows;

Enterprise Fund — In accordance with the Enterprise Fund Method, activity is recorded using the
accrual basis of accounting and the measurement focus is on the flow of economic resources.
Under the accrual basis of accounting revenues are recorded when earned and expenses are
recorded when incurred. This reguires the Housing Authority to account for operations in a manner
similar to private business or where the Board has decided that the determination of revenues
eamed, costs incurred, and/or net income is necessary for management accountability.

Governmental Accounting Standards — The Housing Authority has applied all applicable
Govermnmental Accounting Standards Board pronouncements as well as  applicable
pronouncements issued by the Financial Accounting Standards Board.

Cash and Investments

Cash consisted of a checking account and investments consisted of a certificate of deposit which yielded
interest at 3.80%.

Accounts Receivable

Accounts receivable are reported at amounts management expects to cellect and consisted of gross
tenant receivables of $9,324, reported net of an allowance for doubtful accounts of $6,334, at a net amount
of $2,990; grants receivable due from HUD and the State of Louisiana of $62.824 and $2,855,
respectively; and $150 of other miscellaneous receivables.

Prepaid items and Inventory

Prepaid items and inventory consist of payments made to vendors for services and materials that will
benefit future periods.
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NOTES TO FINANCIAL STATEMENTS - CONTINUED

NOTE A - SIGNIFICANT ACCOUNTING POLICIES- CONTINUED

Property and Equipment

Property and equipment are recorded at cost. Depreciation is computed using the straight-line method
over the estimated useful lives of the assets. The costs of maintenance and repairs are expensed, while
significant renewals and betterments are capitalized. Small dollar value minor equipment items are
expensed. Depreciation of assets has been expensed in the Statement of Revenues, Expenses and
Changes in Net Position. Estimated useful lives are as follows:

Buildings 40 years
Building Improvements 15 years
Furniture and equipment 5-7 years

Authority management has assessed the carrying values of capital asset balances as of December 31,
2025, and as of June 9, 2026. No significant capital asset value impairments exist as of the noted dates.

PILOT Agreement

The Authority has entered into a Payment-in-Lieu-of-Taxes (PILOT) Agreement with the City of
Donaldsonville whereby the Authority agreed to pay a negotiated sum in lieu of local real property
taxes. The City has waived payment of the 2025 PILOT calculated at $46,804.

Unearned Revenue

The Authority recognizes revenues as earned. Funds received before the Authority is eligible to apply
them are recorded as a liability under unearned revenue. As of December 31, 2025, the Authority's
unearned revenue balance consisted of tenant rent prepayments.

Deferred Outflows and Inflows of Resources

A deferred outflow of resources is a consumption of assets by the Authority that is applicable to a future
reporting period. Conversely, a deferred inflow of resources is an acquisition of assets by the Authority
that is applicable to a future reporting period. As of December 31, 2025, the Authority did not have any
deferred outflows or inflows of resources.

Revenue Accounting Policies

Dwelling rent income, grants recognized to fund operations and other miscellaneous income are reported
as operating income. Interest income and all other revenue is reported as non-operating revente.
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NOTES TO FINANCIAL STATEMENTS - CONTINUED

NOTE B - REPORTING ENTITY DEFINITION

The Housing Authority is a chartered public corporation under the laws of the State of Louisiana with a
Board of Commissioners appointed by the City of Donaldsonville. However, the Housing Authority has
complete legislative and administrative authority and it recruits and employs personnel. The Authority
adopts a budget that is approved by the Board of Commissioners. Subsidies for operations are received
primarily from HUD. The Authority has substantial legal authority to control its affairs without local
government approval; therefore, all operations of the Authority are a separate reporting entity as reflected
in this report. The Authority is responsible for its debts and is entitled to surpluses. No separate agency
receives a financial benefit nor imposes a financial burden on the Authority.

NOTE C - CASH
Custodial Credit Risk - The Authority's policy is to limit credit risk by adherence to the list of HUD-

permitted investments. which are backed by the full faith and credit of or a guarantee of principal and
interest by the U.S. Government.

Interest Rate Risk — The Authority’s formal investment policy does not limit investment maturities as a
means of managing its exposure to fair value losses arising from interest rate volatility.

The U.S. Department of HUD requires housing authorities to invest excess funds in obligations of the
U.S., certificates of deposit or any other federally insured investments.

The Housing Autherity's cash reported a reconciled balance of $9203,.961 as of December 31, 2025,
Deposit balances held with financial institutions totaled $931,333 and were secured as follows:

Bank
Deposits
Insured by FDIC $ 250,000
Collateralized with specific securities
in the Authority's name which are held
by a third-party financial institution 681,333
$ 931,333

NOTE D - CONTRACTUAL COMMITMENTS

The Authority had no significant cutstanding contractual commitments as of December 31, 2025.
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NOTES TO FINANCIAL STATEMENTS - CONTINUED

NOTE E - CONCENTRATION OF RISK

The Housing Authority receives most of its funding from HUD. These funds and grants are subject to
modification by HUD depending on the availahility of funding.

NOTE F - SIGNIFICANT ESTIMATES

These financial statements are prepared in accordance with generally accepted accounting principles.
The financial statements include some amounts that are based on management's best estimates and
judgments. The most significant estimates relate to depreciation and useful lives and earned sick leave to
be utilized. These estimates may be adjusted as more current information becomes available, and any
adjustment could be significant.

NOTE G - RISK MANAGEMENT

The Housing Authority is exposed to various risks of losses related to torts; thefts of, damage to, and
destruction of assets; errors and omissions; injuries to employees; and natural disasters. The Housing
Authority carries commercial insurance for all risks of loss, including workman's compensation and
employee health and accident insurance. The Housing Authority has not had any significant reductions in
insurance coverage.

NOTE H - DEFINED CONTRIBUTION RETIREMENT PLANS

The Authority provides retirement benefits for all of its eligible full-ime employees through a defined
contribution plan, known as the Housing Agency Retirement Trust Plan, administered by Mercer. In a
defined contribution plan, benefits depend solely on the amounts contributed to the plan plus investment
eamings. The Authority contributes 14% of the eligible employees' base salaries to the plan.
Contributions and allocated investment earnings are fully vested after 5 years of continuous service.
During 2025, the Authority made the required contributions in the amount of $33,794, and there were no
significant unpaid retirement plan liabilities outstanding as of December 31, 2025,
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NOTES TO FINANCIAL STATEMENTS — CONTINUED

NOTE | - NON-CURRENT LIABILITIES

Accrued Compensated Absences

Housing Authority employees are granted vacation and sick leave in varying amounts depending on tenure
with the Authority. In the event of termination, an employee is reimbursed for accumulated vacation leave
up to a maximum of 300 hours. Vested or accumulated vacation leave is recorded as an expense and
liahility as the benefits accrue to employees.

Because management cannot reascnably estimate the amount of eamed sick leave which will be ilized
by employees, the Authority has not accrued all of its earned but unused sick leave liability in its Statement
of Net Position. However, management does not anticipate that the amount of unaccrued earned sick
leave as of year-end, which will be utilized in subsequent years will be significant to its financial
statements.

Mortgage Loan

In November of 2023 the Authority entered into a mortgage loan agreement with the Louisiana Housing
Corporation. The loan is secured by the Johnson Memorial Homes dwelling project. The loan does not
bear interest, and the principal balance owed as of December 31, 2025, of $1,500,000 will be forgiven
upon maturity in November of 2028 if the Authority operates the property within the affordability criteria
specified in the Neighborhood Landlord Rental Program Construction and Permanent Loan (NLRPCPL)
Agreement.

A summary of non-current liability activity and balances as of December 31, 2025, is as follows:

January 1, December 31, Due Within
2025 Balance Increase Decrease 2025 Balance  One Year

Compensated Absences $ 35777 % 10255 § 16263 § 29769 & 8545
NLRPCPL Loan 1,500,000 - - 1,500,000 -
Less: Current portion (9,960) (8,545)

Non-current Liabilities $ 1526817 § 102556 § 16,263 § 1521224 § 8545

feorerrr————————————————————r——————————————————————————————————— ——————————

NOTE J - COMMITMENTS AND CONTINGENCIES

Amounts received or receivable from HUD are subject to audit and adjustment by grantor agencies. |If
expenses are disallowed as a result of these audits, the claims for reimbursement to the grantor agency
would hecome a liability of the Authority. In the opinion of management, any such adjustments would not
be significant.
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NOTES TO FINANCIAL STATEMENTS — CONTINUED

NOTE K - CAPITAL ASSETS

A summary of capital asset balances as of, and activity for the year ended December 31, 2025, is as
follows:

January 1, 2025 Transfers and  December 31, 2025
Balance Additions Deletions Balance

Land $ 233313 % - $ - h 233,313
Construction in

Process
Total Assets not

being depreciated 233,313 - - 233,313
Buildings and

Improvements 12,194,157 9,756 - 12,203,413
Furniture and

Equipment 491,113 81,268 {241.279) 331,102
Total Capital

Assets 12,918,583 91,024 (241.279) 12,768,328
Less Accumulated Depreciation

Buildings and Improvements (7,543 ,418) {327.,186) - (7,870,604)

Furniture and Equipment {437 676) (25,584) 241,279 (221,981)
Net Book Value $ 4937489 § (261,746) § . $ 4,675,743

NOTE L - SUBSEQUENT EVENTS

In preparing the financial statements, management evaluated subsequent events through June 9, 2026,
the date the financial statements were available to be issued.
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HOUSING AUTHORITY OF THE CITY OF DONALDSONVILLE
STATEMENT AND CERTIFICATION OF PROGRAM COSTS - CAPITAL FUND PROGRAM
FOR THE YEAR ENDED DECEMBER 31, 2025

LA48P04350122 LA48P04350123

Funds Approved 3 374,510 $ 374,740
Funds Expended 374,510 374,740
Excess of Funds Approved $ - b -
Funds Advanced $ 374,510 5 374,740
Funds Expended 374,510 374,740
Excess of Funds Advanced 3 - $ -
LA48E04350119
Funds Approved $ 94,800
Funds Expended 94,800
Excess of Funds Approved 5 -
Funds Advanced 3 94,800
Funds Expended 94,800
Excess of Funds Advanced 3 -

1. The distribution of costs as shown on the Actual Modernization Cost Certificates submitted
to HUD for approval are in agreement with the Housing Authority's records.

2. All Modernization costs have been paid and all related liabilities have been discharged
through payment.
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HOUSING AUTHORITY OF THE CITY OF
DONALDSONVILLE. LOUISIANA

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

YEAR ENDED DECEMBER 31, 2025

Federal Pass-through
Assistance Entity Federal
Grantor Program or Cluster Title Listing No. Identifying No. Expenditures
Public Housing Program 14.850a N/A $ 477,812
Capital Fund Program 14.872 N/A 461,509
TOTAL HUD EXPENDITURES 939,321
Disaster Grants - Public Assistance {Presidentially
Declared) - Passed through the State of Louisiana
Office of Community Development,
Disaster Recovery Unit 97.036 D3LYFCJXMRSS 2,485
TOTAL FEMA EXPENDITURES 2,485
TOTAL FEDERAL EXPENDITURES $ 941,806

NOTE 1 - BASIS OF PRESENTATION

The above Schedule of Expenditures of Federal Awards includes the federal award activity of the Authority under
programs of the federal govemment for the year ended December 31, 2025. The information on this Schedule is
presented in accordance with the requirements of Title 2 U.S. Code of Federal Regulations (CFR}) Part 200,
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards. Because
the Schedule presents only a selected portion of operations of the Authority, it is not intended to and does not
present the financial net position, changes in net position, or cash flows of the Authority.

NOTE 2 — SUMMARY OF SIGNIFICANT ACCQUNTING POLICIES

Expenditures reported on the Schedule are reported on the accrual basis of accounting. Such expenditures are
recognized following the cost principles contained in the Uniform Guidance, wherein certain types of expenditures
are not allowed or are limited as to reimbursement.

NOTE 3 - AWARDS PASSED-THROUGH TO SUBRECIPIENTS

No federal award funds were passed-through to subrecipient grantees during the year ended December 31, 2025.

NOTE 4 — NON-MONETARY FEDERAL AWARDS ASSISTANCE

The Authority did not receive or expend non-monetary federal awards assistance during the year ended December
31, 2025.

NOTE 5 — INDIRECT COST RATE

The Authority has elected not to use the 10% De Minimus Indirect Cost Rate allowed under the Uniform Guidance.
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Housing Authority of the City of Donaldsonville (LA043)

DONALDSONVILLE, LA
Entity Wide Balance Sheet Summary

Fiscal Year
Endg: 12/31/2025

141 Cash - Unrestricted

l 112 Cash - Restacted - Modemization and Development
1%3 Cash - Other Restricted
114 Cash - Tenant Security Depossds

l 115 Cash - Restacted for Payment of Current Liabilittes
160 Total Cash

A 121 Accounts Receivabie - PHA Projects
122 Accounts Receivabie - HUD Other Projects
124 Accounts Receivabie - Other Government

l 125 Accounts Receivabie - Miscellaneous
128 Accounts Receivabie - Tenanis
126.% Afpwance for Doubttul Accounts -Tanants

l 28.2 Agowance for Doubtful Accounts - Other
127 MNoles. Loans. & Mortgages Receivabie - Cusrent
128 Fraud Recovery

l 28.1 Agowance for Doubtful Accounts - Fraud
128 Accried Interest Receivable

120 Totai Receivabies, Net of Allowances for Doubtful Accounts

131 fnvestments - Unrestrctad
132 fnvestments - Restecled
l 135 investments - Restacted for Payment of Current Liability
142 Prepad Expenses and Other Assets
143 inveniones
l 145.1 Agowance for Obsoiete Inventories
144 inter Program Due From

150 Total Current Assets

161 Ltand
162 Buildngs
l 183 Furniture Equspment 8§ Machinery - Dwellings
164 Furniture. Equipment & Machinery - Administration
165 teasehold Improvements
) 168 Accunusated Deprecaton
167 Consfruction in Progress
168 infrastruclure

160 Totai Capital Assets, Net of Accumulated Depreciation
171 Noles, Loans and dlorigages Receivabte - Non-Current
174 Other Assets

180 Total Non-Current Assets

l 280 Deferred Qutflow of Resources

Project Total

28

265,747

57,768

323,513

62,824
2,855

150

§.324

{6.334)

68,819

580.448

v5.589
15,081

11,508)

1,062,052

233.313
41,006,259

156,247

175855
1,187,654

(£.092.585)

4675743

4,675,743

97.036 Disaster
Granis -
Pres:dentiaiy
Declared Disasters

kY -

3 -

s -

Tatat Enlerprise
Fund

5 265747
57.766

$ 323,513

2855
150
5328
8.534)

$ 68,819

580,448
75,699
15,081
(1,508

$ 1,062,652

23331 '3‘
11.006,25% l
155.247 -
1?5,855‘
1,197 654 l
{8,092,585'}:

$ 4,675,742
$ 4,675,743
[ -



Housing Authority of the City of Donaldsonville (LA043)
DONALDSONVILLE, LA
Entity Wide Balance Sheet Summary

Fiscal Year

Eng:

YT
342
45

12/31/2025

Total Assets and Deferred Outfiow of Resources

Bank Overdraft

Accounts Payable <= 80 Days

Accounts Payable »30 Days Past Due

Accrued Wage/Payroll Taxes Payable

Accrued Compensated Absences - Current Portion
Accrued Interest Payable

Accounts Payable - HUD PHA Programs

Accounts Payable - Other Government

Tenant Security Deposits

Unearned Revenue
Cusrent Portion of Long-term Debt - Capital ProjectsiMortgage

Revenue

245
"346

347
348
310

"ao

460 Deferred infiow of Resources

508.4 Met Invesiment in Capital Assets
511.4 Restricted Net Position
i 512.4 Unrestncted Net Position

513 Total Equity - Net Assets / Position

"660 Total Liabiities. Deferred Inflows of Resources and Equity - Net

Cther Current Liabilives
Accrued Liabilibes - Gther
inter Program - Due To
Loan Liablity - Current

Total Current Liahilities

Long-term Debt, Net of Current - Capital Projects/Mortgage Revenue
Norn-current Liabilives - Other

Accrued Compensated Absences - Non Current

Loan Liability - Non Current

Acerued Pens:on and OPEE Laabildties

Total Non-Current Liabilities

Total Liabilities

Project Total

s

28

5,737,795

5,738

1.146

8,545

57766

8.209

81,454
1,500.000

21.223

1,521,224

1,602,678

3475743

959,374
4135117

5,737,785

97.036 Disaster
Granis -
Pres:dentiaiy
Declared Disasters

. B

Tatat Enlerprise
Fund

$ 573795

57.766
8.209

1,500,000

21,224

$ 1.521,224

$ 1.592.6?8“

3,175,743

959,373
s 4135117

§ 5737705



Housing Authority of the City of Donaldsonville (LA043)

DONALDSONVILLE, LA
Entity Wide Revenue and Expense Summary

Fiscal Year
Endg: 12/31/2025

7030C Net Tenant Rental Revenue
7040C Tenant Revenue - Other
70500 Totat Tenant Revenue

l 70800 HUD PHA Ogperating Grants
7061G Capital Grants
7071C Management Fee
A 70720 Asset Management Fee
70733 Book Keeping Fee
70740 Front Line Service Fee
170750 Other Fees
70700 Total Fee Revenue

l 70800 Other Government Grants
74100 Invesiment Income - Unrestricted
71200 Morgage Interest Income
l 71300 Proceeds from Disposition of Assets Held for Sate
71310 Cost of Sale of Assets
7140C Fraud Recovery
l 71500 Other Revenue
716800 Gam or Loss on Sale of Capital Assets
72006 Investment Income - Restricted
l 70000 Total Revenue

$1100 Adminusirative Salanes
91700 Auditing Fees
$1200 Management Fee
$131C Book-keeping Fee
l 81400 Adverising and Marketing
$1500 Employee Benefit contnbutions - Administrative
$1600 Office Expenses
l 81700 Legal Expense
$180CG Travel
21510 Allocated Overhead
91900 Other
91000 Total Operating - Administrative

l 92000 Asset Management Fee
$2100 Tenant Services - Satanes
Y2200 Relocabon Costs
l 823500 Empioyee Benefit Contributions - Terant Services
$2400 Tenant Services - Other
92508 Totat Tenant Services

$3106 Water

Project Total

3C

515,950

18.244

534,194

893737

45.584

939,321

§.517

56.808

5.000

1,547,840

207,277

25781

v2.827

15,840

14,531

28.280

364,346

8.112

8,112

42,149

97.036 Disaster
Granis -
Pres:dentiaiy
Declared Disasters

kY -

Totai Enterprise
Fund

$ §15.950
18,244
$ 534,194

893,737
45,585

58,808
6.000

3 1,550,325

207,277
25,791
7827
15,840

84,531

28,280
$ 364,346

8,112
3 8,112

45,118



Housing Authority of the City of Donaldsonville (LA043)

DONALDSONVILLE, LA
Entity Wide Revenue and Expense Summary

Fiscal Year
Endg: 12/31/2025

3200 Electricity

'93300 Gas

$3400 Fuel

$350G Labor

193600 Sewer

$3706 Employee Benaft Contnibut:ons - Utilities
¢380C Other Utlites Expense

AQSGIJO Total Utilittes

%410G Ordwnary Mainlenance and Operat:ons - Labos

l 94200 Ordinary Maintenance and Operat:ons - Matenals and Other
$4300 Ordinary Maintenance and Operatons Contracts
$4500 Employee Benefit Contribut:ons - Ordinary 8amntenance

l 94000 Total Maintenance

%5106 Protective Services - Labor
l 95200 Protective Services - Other Contract Costs
$5300 Protechive Services - Other
$5500 Employee Benefit Contribut:ons - Protectve Services

95000 Total Protective Services

$6110 Property insurance

l 98120 Liabilty tnsurance
$6136 Workmen's Compensation
46140 All Other Insurance

96100 Total insurance Premisms

SE20C Other Ganersal Expenses
l 98210 Compensated Absences
$6300 Payments in Liev of Taxes
640G Bad debt - Terant Rents
l 98500 Bad debt - Mortgages
$6600G Bad debt - Gthar
S$6800 Severance Expense
l 96000 Total Other General Expenses

S6710 Interest of Mortgage tor Bonds | Payabte

8730 Amortization of Bond Issue Costs

96700 Total interest Expense and Amortiration Cost
965900 Total Operating Expenses

97000 Excess of Operating Revenue over Operating Expenses

$710C Extrmordinary Maintenance

Project Total

23,464
568

s 66,140

138,089

52,405

38.347
24,637

s 253,676
52,083

s 52,063

276,308

1651

11.044
9.692

s 300,695

10,255

45,805

4,609

56,650

s 118,310

s 1,163,360

$ 384,480

234,791

31

97.036 Disaster
Granis -
Pres:dentiaiy
Declared Disasters

ELiM

Totai Enterprise
Fund

25,463
566

$ 66,149

138,089

52,403

38347

24857

$ 253,676

52,063

3 52,063

276,308 A

3,651 -

11,043 ‘

89,662 A

3 396,695:

0,255
45,5805
4,609

56,650

3 118,319

3 1,163,360
§ 386,965

237.276



Housing Authority of the City of Donaldsonville (LA043)

DONALDSONVILLE, LA
Entity Wide Revenue and Expense Summary

Fiscal Year
Endg: 12/31/2025

§7200 Casualty Losses - Non-capitalized
l 97500 Housing Assistance Payments
97350 HAP Portability-In
§740CG Ceprecsaton Expense
l 7500 Fraud Losses

90000 Total Expenses

10010 Operating Transfer in
10020 Operating transfer Out
13100 Totai Other financing Sources {Uses)

10000 Excess {Deficiency) of Totai Revenue Over {Under) Total
Expenses

11020 Required Annuat Debt Prancipal Payments
11030 Beginning Equity

11040 Prior Period Adjustments, Equity Transfers and Correction of Errors

1$170 Adsuinistrative Fee Equity
, 11180 Housing Assistance Payments Equity
‘ 18196 Unit Months Avadable
18216 Mumber of Unit #Months Leased
, 14810 Land Purchases
‘ 11620 Busding Furchases
18620 Furniture 8 Equipment - Dweiling Purchases
i 11640 Furniture & Equipment - Administrative Purchases
‘ 11650 Leasehold improvements Purchases
| 680 Infrastructure Purchases
V 13901 Replacement Housing Factor Funds

%

$

W

Project Total

352,770

1,750,921

390.134

{390.134)

{203,081

4,338,198

1588
1538

5850

31.938

3,880

3908

32

97.036 Disaster
Granis -
Pres:dentiaiy
Declared Disasters

ELiM

(390.134)
36G.134

Totai Enterprise

Fund
82770

$ 1,753,406
s -
s (203,081)

$ -
s 4,338,108

5 -

$ -
1,588

1,638

$ -
5,850

31,932

5,800

3,906



HOUSING AUTHORITY OF THE CITY OF
DONALDSONVILLE, LOUISIANA

SCHEDULE OF FINDINGS
AND QUESTIONED COSTS

DECEMBER 31, 2025

Section |: Summary of Auditors’ Results:

FINANCIAL STATEMENTS

Type of auditors’ report issued: Unmedified
Internal Control over financial reporting:

Are material weaknesses identified? _ Yes X No

Are significant deficiencies that are not considered

to be material weaknesses identified? Yes X _None
Reported

s noncompliance that could have a material effect

on the financial statements identified? Yes X No
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HOUSING AUTHORITY OF THE CITY OF
DONALDSONVILLE. LOUISIANA

SCHEDULE OF FINDINGS
AND QUESTIONED COSTS

DECEMBER 31, 2025

Section lI: Financial Statement Findings:

Summary Schedule of Prior Year Findings:

None

Current Year Findings and Questioned Costs:

None
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HOUSING AUTHORITY OF THE CITY OF
DONALDSONVILLE, LOUISIANA

SCHEDULE OF COMPENSATION, BENEFITS AND OTHER PAYMENTS
TO THE EXECUTIVE DIRECTOR

YEAR ENDED DECEMBER 31. 2025

EXPENDITURE PURPOSE
Salary $ 116,698
Benefits - Insurance 11,197
Benefits - Retirement 14,263
Per Diem 920
Registration Fees 1,275
Conference Travel 2,376
Total Compensation, Benefits and Other Payments $ 146,729

Agency Head: Ruth Franklin, Executive Director

NOTE 1 — BASIS OF PRESENTATION

The above Schedule of Compensation, Benefits and Other Payments to the Executive Director is
presented on the accrual hasis of accounting. The information on this schedule is presented in
accordance with the requirements of the Louisiana Revised Statute (R.S.) 24:513A.{3}, as amended by
Act 706 of the 2014 Legislalive Session.
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ADDENDUM A







































ADDENDUM B



HOUSING AUTHORITY OF THE CITY OF DONALDSONVILLE
DONALDSONVILLE, LOUISIANA

LOUISIANA LEGISLATIVE AUDITOR. STATE-WIDE AGREED-UFON PROCEDURES
CORRECTIVE ACTION PLAN

DECEMBER 31, 2025

Written Policies and Procedures
The Authority will update its Purchasing Policy to address the vendor list.
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