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P ITTS ~: M A TTE 
a corporation of 

certified public accountants 

NDEPENDENT AUDITO RS'REPO RT 

To the Board of Directors 
St. Mary Com m unity Action Com m ittee 

Association, Inc. 
Franklin. Louisiana 

W e have audited the accom panying statem ent of financial position of St. M ary 
Community Action Committee Association, Inc. (a nonprofit organization) as of March 
31, 2004, and the related statem ents of activity and changes in net assets and cash 
flows for the year then ended. These financial statem ents are the responsibility of the 
Association's m anagement. Our responsibility is to express an opinion on these 
financial statem ents based on our audit. 

W e conducted our audit in accordance with auditing standards generally accepted in 
the United States of Am erica and the standards applicable to financial audits contained 
in Government Auditing Standards, issued by the Com ptroller General of the United 
States. Those standards require that we plan and perform the audit to obtain 
reasonable assurance about w hether the financial statem ents are free of m aterial 
m isstatem ent. An audit includes exam ining, on a test basis, evidence supporting the 
am ounts and disclosures in the financial statem ents. An audit also includes assessing 
the accounting principles used and the significant estim ates m ade by m anagem ent, as 
well as evaluating the overall financial statem ent presentation. W e believe that our 
audit provides a reasonable basis for our opinion. 

In our opinion, the financial statem ents referred to above present fairly, in all m aterial 
respects, the financial position of St. M ary Com m unity Action Com m ittee Association, 
Inc. as of M arch 31, 2004, and the changes in its net assets and its cash flows for the 
year then ended in conform ity w ith accounting principles generally accepted in the 
United States of America. 

p. o. box 2363 --  morgan city, louisiana 70381-2363 -- (985) 384-7545 



In accordance with Governm ent Auditing Standards, we have also issued our report 
dated Septem ber 9, 2003, on our consideration of St. M ary Com m unity Action 
Com m ittee Association, Inc.'s internal control over financial reporting and our tests of its 
com pliance with certain provisions of laws, regulations, contracts and grants. That 
report is an integral part of an audit perform ed in accordance with Governm ent Auditing 

Standards and should be read in conjunction with this report in considering the results 
of our audit. 

O ur audit was perform ed for the purpose of form ing an opinion on the basic financial 

statements of St. Mary Community Action Committee Association, Inc. taken as a 
whole. The statements of activity by program are presented for additional analysis and 
are not a required part of the basic financial statements of the St. Mary Com m unity 
Action Com m ittee Association, Inc. The accom panying schedule of expenditures of 
federal awards and related notes are presented for purposes of additional analysis as 
required by U.S. Office of M anagem ent and Budget Circular Ao133, "Audits of States, 
Local Governm ents, and Non-Profit Organizations", and are also not a required part of 
the basic financial statem ents of St. Mary Com m unity Action Com m ittee Association, 
Inc. Such information has been subjected to the auditing procedures applied in the 
audit of the basic financial statem ents and, in our opinion, is fairly stated in all m aterial 
respects, in relation to the basic financial statem ents taken as a whole. 

Septem ber 24, 2004 

/ 

CERTIFIED PUBLIC ACCOUNTANTS 



ST. MARY COMMUNITY ACTION COMMITTEE ASSOCIATION, INC. 
STATEMENT OF FINANCIAL POSITION 

MARCH 31, 2004 

ASSETS 

Current assets 
Cash 
Grants receivable 
Inventory 
Notes receivable - current portion 
(less allowance for unco llectibles of $22,000) 

Total current assets 

Notes rece ivable - less current portion 
Inventory - Subdivision development 
Fixed assets - less accum ulated depreciation 

Totslassets 

Current liabilities 
Checks issued  in exce ss of bank balance s 
Accounts payable and accrued expenses 
Notes payable - curre nt portion 

Total current liabilities 

Long term liabilities 
Notes payable - less curre nt portion 

Total liabilities 

Net assets (deficit) 
Unre stricted 
Temporarily restricted for: 
Fixed assets with explicit restrictions on use 
Housing programs 
Emergency assistance  programs 
Youth programs 
Substance abuse program 
Job assistance  programs 
Administration 

Total net assets 

Total liabilities and net assets 

$57,468 
240,700 
56,000 

6.000 

360,168 

9,435 
188,427 

1.676.053 

$2,234,083 

$106,368 
452,756 
312,638 

871.762 

39.120 

910,882 

(1,410) 

1,324,611 

1,323.201 

$2,234,083 

I'he accompanying notes are an integral par/of these financial statements. 



ST. MARY COMMUNITY ACTION COMMITTEE ASSOCIATION, INC. 
STATEMENT OF ACTIVITY AND CHANGES IN NET ASSETS 

FOR THE YEAR ENDED MARCH 31, 2004 

Changes in unrestricted net assets: 
Revenues 
Sales proceeds 
Cost of revenues 

Net loss on sale of homes 
Increase in value of homes 

Net loss on sale of homes and increase in value of homes 

Support 
Grants 
Federal 
State 
Local 
Foundation 

Contributions 
Other 

Net assets released from restrictions: 
Satisfaction of program restrictions 

Total revenue and unrestricted support 

Expenses 
Head Start programs 
W effara to W ork program 
Housing assistance  programs 
Transportation prog rams 
Childcara programs 
Emergency assistance programs 
Other general assista nce  
Management and genera l 

Total unrestricted expenses 

Changes in unrestricted net assets 

Changes in temporarily restricted net assets: 
Support 
Grants 
Federal 
State 

Net assets released from restrictions: 
Satisfaction of program restrictions 

$139,500 
(152,462 

(12,952 
31.000 

18,048 

1,151,875 
80,775 
128,314 
111,000 
337,863 
1.023 

4,772,134 

6,582,984 

6,601,032 

5,043,970 
67,986 
237,713 
405,741 
60,123 
24,712 
697,830 
367.837 

6,905,912 

(304,880) 

4,700,309 
6,535 

(4,772,134) 

ncrease (decrease) in temporarily restricted net assets (65,290) 

ncrease (decrease) in net assets 

Net assets at March 31, 2003 

Net assets at March 31, 2004 

(370,170) 

1.693.371 

$1,323,201 

The accompanying notes ate an integral part of these financial statements. 



ST. MARY COM M UNITY ACTION COM M ITTEE ASSOCIATION, INC. 

STATEM ENT OF CASH FLOW S 
For the Year Ended March 31, 2004 

Cash flows from operating activities: 
Cash received from Federal grantors 
Cash received from state grants 
Cash received from local grants 
Cash received from foundations 
Cash paid to em ployees 
Cash paid to vendors 
Proceeds from sale of houses 
Cash paid for Faith Place construction 

Net cash provided by operating activities 

Cash flows from investing activities: 
Purchase of fixed assets 
Loans m ade 
Payments received on loans 

Net cash used in investing activities 

Cash flows from financing activities 
Repayments on long-term debt 

Net increase in cash and cash 
equivalents 

Cash and cash equivalents at beginning of year 

Cash and cash equivalents at end of year 

Cash and cash equivalents at end of year consists 
of the following: 

Cash 
Checks issued in excess of bank balances 

$5,737,530 
87,310 
128,314 
112,023 

(4,816,448) 
(1,367,010) 
139,500 

(20,235) 

(124,993) 
(11,000) 
9.602 

(126,391) 

(106,926) 

(106,926) 

(232,333) 

183.433 

($48,900) 

$57,468 
(106,368) 

($48,900) 



Reconciliation of change in net assets to net cash 
provided by operating activities: 

Change in net assets 

Adjustments to reconcile change in net assets 
to net cash provided by operating activities: 

Depreciation 
Decrease in grants receivable 
Decrease in inventory - subdivision developm ent 
Increase in accounts payable 

NOTES 

Net cash provided by operating activities 

$234,685 
115,018 
20,235 
1.216 

The Association received noncash contributions of food commodities, building usage, and 
professional services totaling $337,863 during the year. 

($370,170) 

The Association increased the carrying value of its housing inventory of house units for sale 

by $31,000 during the year. 

The accompanying notes are an integral part of these financial statements. 

371.154 

$984 



ST. MARY COM MUNITY ACTION COM M ITTEE ASSOCIATION, INC 
NOTES TO THE FINANCIAL STATEM ENTS 

M arch 31. 2004 

NOTE 1 - 

A sum m ary of the Association's significant accounting policies applied in the 
preparation of the accom panying financial statem ents follows: 

The Association is a not-for-profit corporation designated as St. M ary Parish's official 
agency for the enactm ent and oversight of m any social, education, and welfare 
program s for the citizens of St. M ary Parish, Louisiana; including the operation of the 
local Head Start program . In addition, the Association also operates the Head Start 
program for Verm illion Parish and certain other program s for Iberia Parish, St. Martin 
Parish, and Verm illion Parish. The Association receives Federal, state, and local 
funding to operate its various program s. 

The following is a sum m ary of the program s and their prim ary functions applicable to 
the Association during the year ended M arch 31,2004: 

Program 

G eneral 

Head Start #22 

Child and Adult Care 
Food Program 

Com m unity Services 
Block G ra nt 

Funding Source 

Various 

U.S. Dept. of 
Health and 
Hum an Serv ices 

U.S. Dept. of 
Agriculture 

U.S. Dept. of 
Health and Hum an 
Serv ices 

General operations 

To provide com prehensive 
health, educational, 
nutritional, social, and 
other serv ices to 
econom ically 
disadvantaged preschool 
children and to provide 
parents with training and 
education to foster their 
understanding of and 
involvem ent in the dev- 
elopm ent of their children 

To supply supplem ental 
nutritious foods and 
nutrition education 
to low-incom e fam ilies. 

To provide adm inistrative 
assistance to non-profit 
community service 
organizations. 



NOTE 1 - 

W elfare to W ork 

Revolving Loan 
Program 

Parish Counci 

LIHEAP Utility 
Paym ents 

M edicaid 

Funding Source 

U.S. Dept. of Labor 

U.S. Dept. Of 
Agriculture 

St. M ary Parish 
Council and U.S. 
Dept. of Health and 
Hum an Services 

U.S. Dept. of 
Health and Hum an 
Services 

U.S. Dept. of Health 
And Hum an Serv ices 

W eatherization U.S. Dept. of Energy 

Housing Counseling 

(continued) 

U.S. Dept. Of Housing 
And Urban Developm ent 

To provide case m an- 
agement-based, transi- 
tional program which 
em phasizes the W elfare  
to W ork them es of work 
first, job readiness, 
support and retention 

To provide loans to 
sm all businesses 
located in rural areas 

To supplem ent transport- 
ation serv ices. 

To assist eligible 
households to m eet hom e 
energy costs. 

To provide assistance 
to eligible individuals to 
qualify them to receive 
M edicaid benefits. 

To weatherize dwellings 
of low-incom e individuals 

To provide a full range 
of serv ices, advice, and 
assistance to housing 
consum ers in im pro ving 
their housing conditions 
and meeting the responsi- 
bilities of hom eownership 
and tenancy. 



NOTE 1 - N (continued) 

Program Funding Source Functions 

FEMA Em ergency 
Assistance 

Sum m er Feeding 

Em ergency Shelter 

Housing Departm ent 

M id South G rant 

Affordable Housing 
(Faith Place) 

Federal Em ergency 
Management Agency 

U,S. Dept. of 
Agriculture 

U.S. Dept. of Health 
and Hum an Services 

Earned fees and 
other 

Foundation for the 
M id South 

Federal Hom e Loan 
Bank of Dallas and 
Louisiana Housing 
Finance Agency 

Jobs for Am erican U.S. Dept. Of Labor 

Graduates (JAG) 

O CS W rap Around U.S. Dept. Of Health 
and Hum an Services 

To assist eligible 
clients w ith utility, 
rent, em ergency shelter 
and food assistance. 

To supply nutritious foods 
to children during sum m er 
m onths. 

To provide em ergency 
housing for victims of 
fire. floods, storm s and 
other natural disasters 

To provide housing assist- 
ance, counseling, etc. 
regarding hom e ownership 

To provide com prehensive 
youth developm ent ser- 
vices to the youth of 
St. M ary Parish. 

To provide affordable 
housing through develop- 
m ent and construction. 

To pro vide a com pre - 
hensive out-of-school 
pro gram that targets 
young people who have 
left the education system 
Goals of the program 
include: attaining a G ED, 
a m arketable skill and a 
quality job with good 
career potential. 

To provide a full-day, 
full-year program for 
children to receive a 
quality education and early 
childhood developm ent. 



NOTE 1 - (continued) 

Free to G row 

Philip M orris 

LaPIP Prevention 
Services 

Transitional Housing 

Cars for a Cause 

The Robert W ood 
Johnson Foundation 
Doris Duke Foundation 
16th Judicial District, 
District Attorney 

Philip Morris USA 

U.S. Dept. of Health 
and Hum an Services 

U.S. Dept. of Housing 
and Urban Developm ent 

U.S. Dept. of Health 
and Hum an Serv ices 

Credit Repair and Recovery U.S. Dept. of Health 
and Hum an Serv ices 

To im plem ent a substance 
abuse prevention pro gram 
in tw o isolated com m uni- 
ties in St. M ary Parish. 

To provide financial sup- 
port for activities as part 
of Philip M orris USA's 
efforts to reduce youth 
sm oking. 

To work w ith youth and 
their fam ilies towards the 
prevention of addictive 
disorders and other risky 
behaviors. 

To help eligible clients 
obtain and rem ain in 
perm anent housing and 
increase their skills and/or 
ncom e 

To address the transport- 
ation barriers that prevent 
citizens of St. Mary , St. 
M artin, Iberia, and Verm ill- 
ion Parishes from access- 
ing needed serv ices. 

To assist fam ilies in ident- 
ifying self-specific barriers 
such as poor credit or 
repaym ent history , 
excessive debts and 
financial illiteracy 



NOTE 1 - (continued) 

Basis of Accounting 
The accrual basis of accounting is generally used by the Association 

Use of Estim ates 
The preparation of financial statem ents in conform ity with generally accepted 
accounting principles requires m anagem ent to m ake estim ates and assum ptions that 
affect the reported am ounts of assets and liabilities and disclosure of contingent assets 
and liabilities at the date of the financial statem ents and the reported am ounts of 
revenues and expenses during the reporting period. Actual results could differ from 
those estim ates. 

The value of inventory of homes in the Affordable Housing (Faith Place) program is 
valued at the lower of costs incurred or estim ated fair value. Estim ated fair value is 
determined by subtracting projected costs to complete construction and selling costs 
from the estim ated m arket value of the dwellings. 

The ultim ate costs to com plete the unfinished units could be different from the 
estim ated costs to com plete depending upon availability of m aterials and labor and 
weather conditions. 

In addition, the ultim ate selling price m ight vary from the estim ated fair value at year 
end due to changes in the local economy, interest rate changes, and the availability of 
qualified buyers. 

Inventory 
Inventory consist of cars purchased in the Cars for a Cause Program . The cars are 
valued at cost and were distributed to participants shortly after year end. 

SUDOO~ and Revenues 
A significant portion of the Association's support and revenue is in the form of grants 
from governm ental agencies. These grants are generally recognized as revenue to the 
extent that expenses have been incurred for purposes specified by the grantor. 

The Association also receives revenue from hom e building activities. Revenues from 
these activities are recognized at the closing of the sale using the deposit method. 
During construction, all direct m aterial and labor costs are capitalized. Capitalized 
costs are charged to earnings upon closing. At every stage of the contract, an architect 
inspects the construction and assists m anagem ent in estim ating the percentage 
com plete. 

Expenses 
Assets or expenses and their related liabilities are recorded when the related goods or 
services are received by the Association. Costs incurred in connection with com pleted 
hom es and selling, general, and adm inistrative costs are charged to expenses as 
incurred. 



NOTE 1 - SIGNIFICANT ACCOUNTING POLICIES ( continued) 

In general contributed goods and facilities that m eet the proper criteria are recorded as 
item s of support or revenue with a like am ount recorded as expense upon receipt at fair 
m arket value. 

In accordance with Financial Accounting Standards No. 116, contributions of services 
shall be recognized only if the services received a) create or enhance nonfinancial 
assets or b) require specialized skills and the person providing the service possesses 
the specialized skill. 

Purchased furniture, fixtures, and other equipm ent are valued at their actual cost or 
estim ated cost. Contributed item s are  valued at their estim ated fair m arket value at the 
date of the contribution. Fixed assets are depreciated over their estim ated useful lives 
on the straight-line basis. Fixed assets purchased with federal dollars m ay need to be 
returned to the grantor, sold or retained by the organization in accordance with the 
respective grant agreem ents upon program com pletion. 

Com pensation is paid to em ployees absent from work due to illness or vacation. An 
accrual is m ade for the am ount of com pensation the em ployees will receive in the 
future based upon serv ices perform ed through M arch 31, 2004. The am ount accrued 
at March 31, 2004 is approximately $60,000. 

Net assets 

In accordance with the Statem ent of Financial Accounting Standards #117, the 
Association m ust report net assets in each of the following three classes: 

a. perm anently restricted - net assets in this category 
donor-im posed restrictions that neither expire by passage 
fulfilled or otherw ise rem oved by actions of the organization. 

are restricted by 
of tim e nor can be 

b. tem porarily restricted - net assets in this category are restricted by donor-im posed 
stipulations that either expire by passage of tim e or can be fulfilled and rem oved 
by actions of the organization. 

c. unrestricted - net assets in this category are not restricted by donor-im posed 
restrictions. 

The Association has unrestricted and tem porarily restricted net assets 



NOTE 1 - SIGNIFICANT ACCOUNTING POLICIES (continued) 

The tem porary restrictions result from grants received with restrictions that expire when 
those donor-im posed stipulations have been m et. Once the stipulation related to the 
restriction has been m et these tem porarily restricted net assets are reclassified as 
unrestricted net assets and reported in the statem ent of activities as net assets 

released from restrictions. 

For purposes of the Statem ent of Cash 
non-interest bearing checking accounts 
equivalent accounts. 

Flows, the Association considers all cash in 
and cash on hand to be cash and cash 

The Association operates as a not-for-profit organization. It is accorded tax exem pt 

status under Section 501 (c) (3) of the Internal Revenue Code. 

NOTE 2 - CO M M ITM ENTS AND CONTINGENCIES 

Amounts received or receivable from grantor agencies are subject to audit and 
adjustment by grantor agencies, principally the federal government. Any disallowed 
claim s, including am ounts already collected, m ay constitute a liability of the applicable 
program . The am ount, if any, of expenditures which m ay be disallowed by the grantor 
cannot be determ ined at this tim e although the Association expects such am ounts, if 

any, to be im m aterial. 

NOTE 3 - NOTE RECEIVABLE 

The Association received approval for a grant from the U.S. Departm ent of Agriculture 
Rural Development Office to be used for a revolving loan program . Loans to sm all 
businesses in rural areas are made through this program . The amount of the grant for 
the year ended March 31, 2004, is approximately $11,000. The Association receives 
funds from  the grantor and recognizes revenue from the grant as loans are m ade to 
borrowers. Am ounts due from the borrowers are recorded as notes receivable. 

During the year, one small business loan was made totaling $9,500 bearing interest of 
5% annually. There  are  also six loans outstanding from prior years also bearing 5%  
annual interest. Total monthly payments for the seven loans total $1,750. At March 31, 
2004, the total balance due was $37,435. All of these loans are secured by collateral. 
It is the policy of the Association to foreclose on the property pledged as collateral in 

case of nonpayment of the loan. 
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NOTE 4 - 

The Association is in the process of developing Faith Place, a single fam ily residential 
subdivision. The Association has acquired developed lots in a subdivision in 
Patterson, Louisiana and is in the process of building single fam ily dwellings on a 
speculative basis. In a prior year, the Association received a grant from the Federal 
Home Loan Bank of Dallas. This grant was used to purchase the land for the 
subdivision. In a prior year, the Association entered into an agreem ent with the 
Louisiana Housing Finance Agency for a $200,000 revolving loan for the purpose of 
constructing fifteen hom es. The construction is scheduled to take place over a period 
of thre e phases to be com pleted in the year ended March 31, 2005. It is the intent of 
the Association that the sales price of the hom es recover the costs of construction of 
the hom es only, not the value of the originally acquire d land. Construction of the first 
eight hom es was com plete as of M arch 31, 2000. During the year ended March 31, 
2000, five of the homes were sold at a sales price of $47,000 each. During the year 
ended March 31, 2001, two homes were sold at a sales price of $47,000 and $53,000. 
During the year ended March 31, 2004, tw o homes were sold at a sales price of 
$50,000 and $68,500. During the year ended March 31, 2004, tw o additional homes 
were sold at sales prices of $68,000 and $71,500. At March 31, 2004, two homes 
were 100% complete. (Both were sold in 2004.) The Association estimates that 
construction on the rem aining two homes is approxim ately 75% com plete. The 
estim ated total cost for the developm ent, including the cost of the land is approxim ately 
$980,000. 

It was determ ined that the costs incurred and estim ated costs to com plete and sell the 
rem aining hom es could be significantly m ore  than the estim ated fair value of the 
hom es. Therefore, the basis of the hom es is being re duced to reflect the estim ated fair 
value at year end. Based upon re cent selling prices of hom es, the estim ated fair value 
is m ore than was previously estim ated. Accordingly, an increase in value of the hom es 
of approximately $31,000 is recognized in 2004. In prior years, $115,000 of loss was 
recognized; therefore, the total allowance at March 31, 2004 is $84,000. 

nventory at M arch 31,2004 consists of the following 
Faith Place 
Speculative Construction 
Hom es for which construction is com plete 
Hom es for which construction is partially com plete 

$130,706 
57,721 

$188.427 

13 



NOTE 5 - FIXED ASSETS 

The following is a summary of fixed assets by major category with their related 
estim ated useful lives: 

Category 
Buildings 
Vehicles 
Furn iture and fixtures 
M achinery and equipm ent 
Leasehold im provem ents 
Total 
Less: accum ulated depreciation 

Cost 
$1,369,685 
1,017,999 

82,349 
629,296 
96,471 

3,195,800 
1,519,747 

$ 1.676.053 

Estim ated 
Useful Life 
35 years 
3 years 
5 years 
5 years 
5 years 

Depreciation for the year ended March 31, 2004 totaled approximately $234,000 

Certain grant requirem ents restrict the use of certain fixed assets. Substantially all fixed 
assets acquired with donated funds would re vert back to the grantor if those fixed 
assets would cease to be used in that progra m . 

NOTE 6 - LO NG TERM NOTES PAYABLE 

Notes payable at M arch 31, 2004 are com prised of the following 

$200,000 non-interest bearing revolving loan to 
Louisiana Housing Finance Agency to be 
used for Construction of Faith Place Subdivision; 
Outstanding balance due December 31, 2004 $188,000 

$43,000 prom issory note payable to 
individuals for purchase of Isaiah's house; payable in 
m onthly installments of $350, 
w ith intere st at a rate of 9.8%  39.500 

$4,500 note payable to W hitney National Bank 
for the purpose of renovating Isaiah's house, unsecured 
bearing interest at a rate of 5% 4,258 

14 



NOTE 6 - YJ (continued) 

$150,000 non-interest bearing loan from the 
St. Mary Parish Council due on or before 
Novem ber. 2004 

Less current portion 

$120,000 

351,758 

312,638 
$ 39.120 

The following is a schedule offuture debtrequirem ents for debt outstanding at M arch 
31.2004: 

Year 
2005 
2006 
2007 
2008 
2009 
Thereafter 

$312,638 
420 
460 
510 
69O 

37,040 
$351.758 



NOTE 9 - UTILIZAT 

The following contributions were re ceived and recognized by the Association during the 
year ended M arch 31, 2004: 

General O perations 
Head Start 
Head Start 

Food Com m odities 
Rental Space 
Professional Services 

Total recognized contributions received 

Amount 

$16,309 
33,000 
288,554 

$ 337.863 

In addition to the recognized contributions, the Association receives other donations 
prim arily from pare nt volunteers in the Head Start Pro gram . These contributed serv ices 
and certain other item s were not recognized because they do not m eet the criteria set 
forth in FASB 116, however, these contributions do m eet the m atching requirem ents set 
forth in the Head Start grant. The sum of recognized and unre cognized "in-kind" 
contributions and other m atching contributions for the Head Start Program total 
approximately $1,228,000. 

NOTE 10 - 

The Association provides a 401(k) savings plan for its eligible employees. All 
em ployees with one year of serv ice and an attained age of 20 ~ m ay participate. 
Participating em ployees m ay elect to contribute up to ten percent of their earnings. The 
Association m ay contribute an am ount equal to a percent of the participants' 
contributions. The Association contributed approximately $74,000 to the plan for the 
year ended M arch 31, 2004. 
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The Association is a participant in a Lim ited Partnership as a General Partner sharing 
.5%  in profits and losses and .5% in ownership capital. Because of the Association's 
sm all am ount of ownership and because of certain provisions of the partnership 
agreem ent that restrict the Association's activities, the Association does not account for 
their investm ent in the partnership under the equity m ethod. Rather, the Association 
records its share of incom e or loss when reported by the partners hip. The partners hip 
was form ed for the purpose of constructing and m aintaining a 30 unit low to m odera te 
income townhouse community, "Sparrow Gardens Townhouses", located in Centerville, 
Louisiana. The total cost of the project was approximately $1,376,000. This project 
was com pleted in January of 1996. 

The Association acting in the capacity of a Community Housing Development 
Organization (CHDO) is the administrative manager of the complex. The accounting 
and financial m anagem ent of the com plex is handled by another partner. 

In addition to its share of profits or losses, the Association receives $15 per occupied 
unit per m onth as a m anagem ent fee. Total fees for the year ended M arch 31, 2004, 
totaled approximately $5,000 which are reported when earned. 

The Partnership's year end is Decem ber 31, 2003. Total net assets of the partnership 
total $31,000 at December 31, 2003. The partnership incurred a net loss of $57,000 at 
December 31, 2003. The amount of this loss attributable to the Agency is $300. 

NOTE 12 - 

Ninety percent of the Association's funding is obtained from federal gra nts. The two 
largest federal grants adm inistered by the Association are the Head Start program and 
the Child and Adult Care Food program . Head Start and the Child and Adult Care Food 
funding composed seventy-tw o percent and six percent, respectively, of the 
Association's total funding for the year ended M arch 31, 2004. 
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ST. MARY COMMUNITY ACTION COMMITTEE ASSOCIATION, iNC, 
Schedule of Expenditures of Federal Awards 

For the Year Ended March 31. 2004 

FEDERAL GRA NTOR/ 
PASS-THROUGH GRANTOR NAME/ 

PROGRA M TITLE 

Passed through Louisiana Department of 
Education 

FEDERAL 
CFDA REVENUE EXPENSES 

NUMBER RECOGNIZED INCURRED 

Child and Adult Care Food Program 10.558 $411,613 $411,613 

Summer Food  Service Program for 
Children (Summer Feeding Program) 

Rural Business Enterprise Grants 

Passed through Second Harvester Food  Bank 

10.559 

10.769 

60,261 

11.000 

60,123 

10,476 see Note 3 

Food  Donation(Food Commod ities) 10.550 16,309 16,309 

Total U.S. Department of Agriculture 

Passed through Louisiana Department of 
Social Service s 
Office  of Community Services 

Passed through the St. Mary Parish Councit 

Supportive Housing Program 

Total U. S. Department of Housing and Urban 
Development 

Passed thro ugh Louisiana De partment of 
Social Service s Office  of Community 
Services 

14.231 

14.235 

499.183 

11,647 

165,970 

498,521 

11,647 

158,384 

170.031 

W eatherization Assistance  for Low-Income 
Persons 81.042 58,407 58,407 

Total U.S. Department of Energy 58,407 58,407 

Passed through Louisiana Department of Trans- 
portation and Development 

Job Acce ss Reverse Commute 

Total U.S. Department of Transportation 

20.516 83.546 

83,540 

83,540 

83.540 



 

FEDERAL GRANTOR/ 
PASS-THROUGH GRANTOR NAME/ 

PROGRA M TITLE 

FEDERAL 
CFDA REVENUE EXPENSES 

NUMBER RECOGNIZED INCURRED 

Emergency Food and Shelter National 
Board Program 83.523 $12,436 $12,238 

Total Federal Emergency Management Agency 12,436 12,238 

Administration for Children end Families 
Head Start 93.600 4,064,642 4,127,396 see Note 2 

Passed  through Louisiana Department of 
Social Services Office  of Community 
Services 

Low income Home Energy Assistance  93.568 66,692 66,692 

Passed through Louisiana Department of 
Social Service s Office  of Family Support 

Temporary Assistance for Needy Families 93.558 315,205 340,964 

Passed through Louisiana Department of 
Labor 
Community Service s Block Grant 93.569 386,939 367,837 

Passed through Louisiana Department of 
Health and Hospitals 
Office  for Addictive Disorders 

Consolidated Knowled ge Development 
and Application Program 93.230 59,051 59,051 

Total U.S. Department of Health and Human Service s 4,892,529 4,961,960 

Passed through Evangeline Economic and 
Planning District 

W elfara-to-W ork Grants to States and 
Localities 17.253 50,932 32,327 see Note 4 

Passed  through the St. Landry Parish Police 
Jury 
Passed thro ugh the W orkforce  Investment 
Act Board 

W orkforce  Investment Act 17,255 93,849 93,849 

Total U.S. Department of Labor 

Total Federal Financial Assistance 

144,781 126,176 

$5,868,493 $5,910,873 

The accompanying notes are an integral part of this schedule 
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ST. MARY COM M UNITY ACTION CO M M ITTEE ASSOCIATIO N, INC. 
NOTES TO THE SCHEDULE O F EXPENDITURES O F FEDERAL AW ARDS 

For the Year Ended M arch 31, 2004 

NOTE 1 - 

Except for Head Start, W elfare-to-W ork, and Revolving Loan expenses, all revenues 
and expenses on this schedule are reported on the basis of generally accepted 
accounting principles. 

NO TE 2 - 

Reconciliation of the expenses incurred on the financial statem ents to expenses 
incurred on the Schedule of Expenditures of Federal Awards is as follows: 

Total unrestricted expenses per financial statem ent 
Add: Fixed asset additions 
Less:Depreciation expense 

Contributions 

Total expenses incurred per Schedule of Expenditures 
of Federal Awards 

NOTE 3- 

$4,534,071 
83,120 

(168,241) 
(321,554) 

W hen loans are  m ade to borrowers, the am ount of the loan is not expensed for 
financial statem ent reporting, rather it is recorded as notes receivable. Reconciliation of 
the expenses incurred on the financial statem ents to expenses incurred on the 
Schedule of Expenditures of Federal Awards is as follows: 

Total expenses per financial statem ent 
Add: Loan disbursem ents 
Total expenses incurred per Schedule of 
Expenditures of Federal Awards 

$976 
9,500 

$!0.476 



NOTE 4 - 

Reconciliation of the expenses incurred on the financial statements to expenses 
incurred on the Schedule of Expenditures of Federal Awards is as follows: 

Total expenses per financial statem ent 

Less: Depreciation 

Total expenses incurred per Schedule of Expenditures 
Of Federal Awards 

$67,986 

(35,659) 



NTERNAL ACCO UNTING CO NTRO L AND COM PLIANCE 



P ITTS 
a corporation of ~ " ~'=IV 

certified public accountants 

REPO RT ON COM PLIANCE AND ON INTERNAL CONTROL OVER FINANCIAL 
REPO RTING BASED O N AN AUDIT O F FINANCIAL STATEM ENTS PERFORM ED 

IN ACCO RDANCE W ITH GOVERNM ENT AUDITING STANDARDS 

Board of Directors 
St. M ary Com m unity Action Com m ittee Association, Inc 
Franklin. Louisiana 

W e have audited the financial statem ents of the St. M ary  Com m unity Action 
Committee Association, Inc. (a nonprofit organization) as of and for the year ended 
M arch 31, 2004, and have issued our report thereon dated Septem ber 24, 2004. W e 
conducted our audit in accordance with auditing standards generally accepted in the 
United States of Am erica and the standards applicable to financial audits contained in 
G overnm ent Auditing Standards issued by the Com ptroller G eneral of the United 
States. 

Com pliance 

As part of obtaining reasonable assurance about whether the St. M ary Com m unity 
Action Com m ittee Association, Inc.'s financial statem ents are free of m aterial 
m isstatement, we perform ed tests of its com pliance with certain provisions of laws, 
regulations, contracts and grants, noncom pliance with which could have a direct and 
m aterial effect on the determ ination of financial statem ent am ounts. However, 
providing an opinion on compliance with those provisions was not an objective of our 
audit and, accordingly, we do not express such an opinion. The results of our tests 
disclosed one instance of noncom pliance that is required to be reported under 
Governm ent Auditing Standards, which is described in the accom panying schedule of 
findings and questioned costs as item 2004-1. 
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nternal Control Over Financial Reoortina 

In planning and perform ing our audit, we considered the St. Mary Comm unity Action 
Com m ittee Association, Inc.'s internal control over financial reporting in order to 
determ ine our auditing procedure s for the purpose of expressing our opinion on the 
financial statem ents and not to provide assurance on the intern al contro l over financial 
re porting. Our consideration of the internal control over financial re porting would not 
necessarily disclose all m atters in the internal contro l that m ight be m aterial 
weaknesses. A m aterial weakness is a condition in which the design or operation of one 
or m ore of the internal control com ponents does not reduce to a relatively low level the 
risk that m isstatem ents in am ounts that would be material in relation to the financial 
statem ents being audited m ay occur and not be detected within a tim ely period by 
em ployees in the norm al course of perform ing their assigned functions. W e noted no 
m atters involving the internal control over financial re porting and its operation that we 
consider to be m aterial weaknesses. 

A m aterial weakness is a condition in which the design or operation of one or m ore of 
the internal control com ponents does not reduce to a relatively low level the risk that 
m isstatem ents in am ounts that would be m aterial in relation to the financial statem ents 
being audited m ay occur and not be detected within a tim ely period by em ployees in the 
norm al course of perform ing their assigned functions. Our consideration of the internal 
control over financial reporting would not necessarily disclose all m atters in the intern al 
contro l that m ight be reportable conditions and, accordingly, would not necessarily 
disclose all reportable conditions that are also considere d to be m aterial weaknesses. 
However, we believe the reportable conditions described above is not a m aterial 
weakness. 

This report is intended for the inform ation of m anagement, awarding agencies, and the 
Legislative Auditor of the State of Louisiana, and is not intended to be and should not 
be used by anyone other than these specified parties. However, under Louisiana 
Revised Statute 24:513, this report is considered a public re cord and m ay be distributed 
by the Legislative Auditor. 

Septem ber 24, 2004 

/ 

CERTIFIED PUBLIC ACCO UNTANTS 
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P ITTS ~: M ATTE tdk~  
a corporation of ~  ~ "~V 

certified public ~.counUmts 

REPO RT O N CO M PLIANCE W ITH REQ UIREM ENTS APPLICABLE TO EACH 
MAJO R PROG RAM AND O N INTERNAL CO NTRO L OVER CO M PLIANCE IN 

ACCO RDANCE W ITH OM B CIRCULAR A-133 

Board of Directors 
St. M ary Com m unity Action Com m ittee Association, Inc. 
Franklin. Louisiana 

Com pliance 

W e have audited the com pliance of the St. M ary Com m unity Action Com m ittee 
Association, Inc. (a nonprofit organization) with the types of compliance requirements 
described in the "U.S. Office of Management and Budget (OMB) Circular A-133 
Compliance Supplement" that are applicable to each of its major federal programs for 
the year ended March 31, 2004. The St. Mary Com m unity Action Com m ittee 
Association, Inc.'s major federal programs are identified in the summary of auditor's 
results section of the accom panying schedule of findings and questioned costs. 
Com pliance with the requirem ents of laws, regulations, contracts and grants applicable 
to each of its major federal programs is the responsibility of the St. Mary Community 
Action Com m ittee Association Inc.'s m anagem ent. O ur responsibility is to expre ss an 

opinion on the St. Mary Community Action Committee Association, Inc.'s compliance 
based on our audit. 

W e conducted our audit of com pliance in accordance with auditing standards generally 
accepted in the United States of Am erica; the standards applicable to financial audits 
contained in Governm ent Auditing Standards, issued by the Com ptroller General of the 
United States; and O M B Circular A-133, "Audits of States. Local Governm ents. and 
Non-Profit O rganizations". Those standards and O M B Circular A-133 re quire that we 
plan and perform the audit to obtain re asonable assurance about whether 

noncompliance With the types of compliance requirements referred to above that could 
have a direct and material effect on a major federal program occurred. An audit 
includes exam ining, on a test basis, evidence about St. M ary Com m unity Action 
Com m ittee Association, Inc.'s com pliance with those requirem ents and perform ing such 
other pro cedures as we considered necessary in the circum stances. W e believe that 
our audit provides a re asonable basis for our opinion. O ur audit does not provide a 
legal determ ination on the St. M ary Com m unity Action Com m ittee Association, Inc.'s 
com pliance with those re quirements. 
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As described in item 2004-2 in the accom panying schedule of findings and questioned 
costs/cost principles, St. Mary Com m unity Action Com m ittee Association, Inc., did not 
com ply with requirem ents re garding allowable costs/cost principles that are applicable 
to its Head Start program . Com pliance with such re quire m ents is nece ssary, in our 
opinion, for St. M ary Com m unity Action Com m ittee Association, Inc., to com ply with 
re quirem ents applicable to that program . 

In our opinion, except for the noncom pliance  described in the pre ceding paragraph, St. 

Mary Community Action Committee Association, Inc., complied, in all material respects, 
with the requirements referred to above that are applicable to each of its major federal 
pro gram s for the year ended March 31, 2004. 

The management of St. Mary Community Action Committee Association, Inc. is 
re sponsible for establishing and maintaining effective intern al contro l over compliance 
w ith the re quirem ents of laws, regulations, contracts and gra nts applicable to federa l 
program s. In planning and perform ing our audit, we considere d the St. Mary 
Com m unity Action Com m ittee Association, Inc.'s internal co ntrol over com pliance  with 

requirements that could have direct and material effect on a major federal program in 
order to determ ine our auditing procedure s for the purpose of expressing our opinion on 
com pliance and to test and report on internal contro l over com pliance in accordance 
with OM B Circular A-133. 

O ur consideration of the internal control over com pliance would not necessarily disclose 
all m atters in the internal control that m ight be m aterial weaknesses. A m aterial 
weakness is a condition in which the design or opera tion of one or m ore  of the internal 
control com ponents does not reduce to a re latively low level the risk that 
noncom pliance with applicable requirem ents of laws, regulations, contra cts, and gra nts 
that would be material in relation to a major federal program being audited may occur 
and not be detected within a tim ely period by em ployees in the norm al course of 
perform ing their assigned functions. W e noted no m atters involving the internal control 
over com pliance and its opera tion that we consider to be m aterial weakness. 

This re port is intended for the inform ation of m anagem ent, awarding agencies, and the 
Legislative Auditor of the State of Louisiana, and it not intended to be and should not 
be used by anyone other than these specified parties. However, under Louisiana 
Revised Statute 24:513, this report is co nsidered a public record and m ay be distributed 
by the Legislative Auditor. 

Septem ber 24, 2004 

CERTIFIED PUBLIC ACCOUNTANTS 

/ 
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ST. MARY CO M M UNITY ACTIO N COM M ITTEE ASSOCIATIO N, INC. 
SCHEDULE OF FINDINGS, AND Q UESTIO NED COSTS 

For the Year Ended March 31, 2004 

A. SUM MARY O F AUDIT RESULTS 

1. The auditors' report expresses an unqualified opinion on the financial statem ents of 
the St. M ary Com m unity Action Com m ittee Association, Inc. 

2. One reportable condition was disclosed during the audit of the financial statem ents 

3. No instances of noncom pliance m aterial to the financial statem ents of the St. M ary 
Community Action Committee Association, Inc. were disclosed during the audit. 

4. One reportable condition was disclosed during the audit of the major federal award 
program s. 

5. The auditors' report on compliance for the major federal award programs for the St. 
Mary Community Action Committee Association, Inc. expresses a qualified opinion 
on all major federal programs. 

6. One audit finding relative to a major federal award program for the St. Mary 
Com m unity Action Com m ittee Association, Inc., is re ported in Part C of this 
Schedule. 

7. The four programs tested as major programs are: 
A. Head Start (CFDA No. 93.600) 
B. Child and Adult Care Food Program (CFDA No. 10.558) 
C. Community Services Block Grant (CFDA No. 93.569) 
D. Temporary Assistance for Needy Families (CFDA No. 93.558) 

8. The thre shold for distinguishing types A and B progra ms was $300,000 

9. St. Mary Community Action Committee Association, Inc. was not determined to be a 
low risk auditee. 
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B. FINDING S - FINANCIAL STATEM ENT AUDIT 

ITEM NO . 2004-1 TIM ELINESS O F AUDIT 

Condition: The annual audit was not completed within the time lim its specified under 
Louisiana Law. 

Criteria: Louisiana revised statutes require that the St. Mary Com m unity Action 
Com m ittee Association, Inc., have its audit com plete within six months after year end. 

Effect: Violation of state statute 

Cause: All accounting work and all auditing procedures were com pleted prior to the 

deadline. However, the Agency was in contact with its major grantor co ncerning 
certain expenditure s for the year. These questions were  not answered until after 
Septem ber 30, 2004. 

Recom m endation: M anagem ent should m ake every effort to com ply with state law and 
subm it its audit within the specified tim e lim it. 

W e had com pleted all accounting work and all auditing 

procedures were completed prior to the deadline. W e were in contact with our major 
grantor regarding a question about certain expenditures. This issue was not re solved 
until after the audit deadline. In the future, we will m ake every effort to re solve all 
issues in sufficient tim e to subm it our audit within the tim e fram e as specified by state 
law . 



C. FINDINGS AND Q UESTIONED COSTS - MAJOR FEDERAL AW ARD PROGRA M 
AUDIT 

U.S. Departm ent of Health and Hum an Services 
Head Start 
CFDA No. 93.600 

Type of Findinq: Item of Noncom pliance 

(Material to the Program) 

ITEM NO. 2004-2 

Questioned 
Costs 

Condition: During the audit, we noted that the Agency's actual $62,754 
expenditures for grant reporting purposes exceeded the authorized 
grant amount by $62,754. 

Criteria: The grantor awards a specific am ount of grant funds 
each year for the Agency to operate. The Agency should not 
spend m ore than the gra ntor has authorized. 

E_Et{.~.t.: Spending in excess of the grant amount will cause 
the Agency to be short of funds to meet all of its financial 
obligations for the year. 

C_ .ause: The Agency's costs increased substantially during 
the year prim arily due to higher costs in the areas of 
insura nce, fuel. and utilities. 

Recom m endation: The Agency should m onitor expenses 

more closely during the year and make adjustments where 
necessary based upon total funds awarded by the grantor. 

W e closely 
adequate funds to opera te, however 

m onitor our expenditure s so that we will have 
during the year, several unanticipated and 

uncontro llable incidences caused us to have over expenditures this year. An audit of 
prior year workmen's com pensation insura nce costs and coverages resulted in 
additional charges of $22,000. Late in the year, we incurred significant increases in fuel 
and utility costs caused by the incre ase in oil and natura l gas prices. In an effort to 
prevent this fro m re occurring, the Association proposes the following corrective act ion. 

~ Review all insurance policies to decre ase costs 
~ Track closely fuel and utilities to decrease expenses 
~ Reevaluate W orker Com pensation and State Unem ploym ent Tax Assessm ent to 

decrease curre nt policy cost. 



D.SUM MARY O F PRIO R YEAR FINDINGS AND RELATED CO RRECTIVE ACTIO N 
PREPARED BY ST. MARY COM M UNITY ACTION COM M ITTEE ASSOCIATIO N 
INC . 

There were no findings repotted for the year ended March 31, 2003. 
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ALHETRA j, FRANKLIN 
CHIEF EXECUTIVE OFFICER 

ST. M A RY COM M U N ITY ACTION 
P. O. BOX 271 PHONE 337 - 828-5703 / 5705 

FAX 337 - 828-5754 

FRANKLIN, LOUZStANA 70538 

October 15, 2004 

M r. Steve Theriot, CPA 
Legislative Auditor, State of Louisiana 
P.O. Box 94397 
Baton Rouge, LA 70804-9397 

Dear M r. Theriot, 

W e respectfully subm it the following corrective action plan  for the year  ended M arch 31, 2004 

Responsible person: Eugene Foulcar d, Finance Director 

Time of Com pletion: M arch 31, 2005 

B. Finding - Financial Statem ent Audit 

N ON COM PLIAN CE 

ITEM  N O. 2004-1 TIM ELIN ESS Ol 

Correction Action: W e had completed all accounting work an d all auditing procedures were 
prior to the deadline; however, we had one unanswered question of a major grantor that was not 
resolved until after the deadline. W e will make every effort to obtain necessary inform ation from 
our  gran tors to subm it our  audit in the tim e as required by state law . 

C. FINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL AW ARD PROGRAM 
AUDIT 

ITE M  N O. 2004-2 

Corrective Action: W e closely m onitor our  expenditures so th at we will have adequate funds to 
operate, however during th e year , several unanticipated an d un controllable incidences caused us 
to have over expenditures this year. An audit of prior year workm en's compensation insur an ce 
costs an d coverages resulted in an additional charge of $22,000. Late in the year, we incurred 
significant increas es in fu el an d utility costs caused by th e increas e in oil and natural gas prices. 

"~ ,o#A ~ ,f#~na .. ~ ,o#A" 
"EQUAL EMPLOYMENT OPPORTUNITY AGENCY" 



In an effort to prevent this from reoccurring, the Association proposes the following corrective 
act ion. 

~ Review all insuran ce policies to decrease costs 

~ Track closely fuel an d utilities to decreas e expenses 

~ Re-evaluate worker com pensation and state unem ploym ent tax as sessm ent to decrease 
current policy cost 

Sincerely, 

St. M ary Comm unity Action 
Com m ittee Association, Inc. 

Eugene Foutcard 
Finance Director 


