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September ii, 1997 
INDEPENDENT AUDITORS' REPORT 

To the Board of Directors, Morehouse Community Improvement Organization, Inc. Met Rouge, Louisiana 

Accoonting and Auditing H.U.D. Audits Non-Profit Organizations Business and Financial Plannir~ Tax Preparation g Planning - Individual & partnership -- Corporate & Real Estate 

We have audited the accompanying balance sheet of the Morehous Community Improvement Organization, ]inc. as of and for the year ende March 31, 1997, and the related statement of program revenues expenditures and changes in fund balances for the year then ended These financial statements are [:he responsibility of the Agency' management. Our responsibility is to express an (:)pinion on thes financial statements based on our audit. We conducted our audit in accordance with generally accepted auditJr standards; Government Auditing Standards, issued by the Comptrol]~ General of the United States; and the provisions of the Office < Management and Budget OMB Circular A-133, Audits of Institutions < Hi~{her Education and Other Nonprofit Institutions. Those standards an< OMB Circular A-133 require that we plan and perform the audit to obtaJl reasonable assurance about whether the financial statements are free o:; material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. Af~ audit also includes assessing the accounting principle.' used and significant estimates made by management, as well a: evaluating the overall financial statement presentation. We believ( that our audit provides a reasonable basis for our opinion. In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position of th( Morehouse Community Improvement Organization, Inc., as of March 3], 1997, and the results of its operations for the year then ended ]~ conformity with generally accepted accounting principles. Our audit was made for the purpose of forming an opinion on the basic financial statements of the Morehouse Community Improvement Organization, ]inc. taken as a whole. The accompanying financial information listed as supplementary financial information in the tabl( of contents and the accompanying Schedule of Federal Awards for th( year ended March 31, 1997, are presented for purposes of additiona[i analysis and are not a required part of the financial statements. Suet MEMBER AME R~CAN INSTIl U] E OF C~ RTIFIED PUBLIC ACCOUNTANTS and SOCl[~ OF LOUISIANA CERTIFI[ O PUBLIC ACCOUNTANIS 



 
I information has been subjected to the auditing procedures applied i: the audit of the financial statements and, in our opinion, is fairly stated in all material respects in relation to the financial statement taken as a whole. In accordanc:e with Government Auditing Standards, we have also issue:: I a report dated September Ii, 1997 on our consideration of the Morehous. Community Improvement Organization's internal control structure and ,~ report dated September ii, 1997 on its compliance with laws an:: regulations. 
~ COMPANY A PROFESSIONAL ACCOUNTING CORPORATION 
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ACCOUNTANTS Rowland H, ?erry, CPA Ronney D Thomas, CPA (Dec.) Larny Perkim;, CPA Pare BatLagha, CPA 
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September Ii, 1997 
Accounting and Auditing H.U.D. Audits Non-Profit OrganLzatioas Business ann Financial Plam~i.,~. Tax Preparation & Ranning - I~dw~l & Pa,'tnership - Corpo{ate & Reat Fslate 

INDEPENDENT AUDITORS' REPORT ON THE INTERNAL CONTROL STRUCTURE BASED ON I~ AUDIT OF FINANCII~ STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STI~DARDS 

We have audited the financial statements of Morehouse Conu~un~t Improvement Organization, Inc., as of and for the yeal: ended March 3] ]997, and have issued our report: thereon dated September ii, ]997. We ccnducted our audit in accordance with generally accepted auditJn standards and Government Auditing Standards, issued by the Comptrol]e General of the United States. Those standards require that we plan perform the audit to obtain reasonable assurance about whether financial statements are free of! material misstatement. The management of Morehouse Cormmunity Improvement Organization, Inc. ~: responsible for establishing and maintaining an internal control structure. In fulfilling this responsibility, estimates and judgment.! by management are required to assess the expected benefits and relatec costs of internal control structure policies and procedures. Th~ objectives of an internal control structure are to provide managemenl with reasonable, but not absolute, assurance that assets ar~ safeguarded against loss from unauthorized use or disposition, and thal transactions are executed in accordance with management's authorizatio~ and recorded properly to permit the preparation of financial statement~ in accordance with generally accepted accounting principles. Because oI inherent limitations in any internal control structure, errors o~ irregularities may nevertheless occur and not be detected. Also, projection of any evaluation of the structure to future periods ]~ subject to the risk that procedures may become inadequate because o~ changes in conditions or that the effectiveness of: the design an( operation of policies and procedures may deteriorate. In planning and performing our audit of the financial statements of Morehouse Co~nunity Improvement Organization, Inc. for the year ende( March 31, 1997, we obtained an understanding of its internal control structure. With respect to the internal control structure, we obtaine< -3-- MEMBER AMERICAN tNSTITU] E OF CERTIFIED PUBLIC ACCOUNIANTS ~d SOCI ETa" OF LOUISIANA CERTIFIED PUBLIC ACCOUNTAN1 S 



an understanding of the design of relevant policies and procedures an whether they have been placed in operation, and we assessed contro risk in order to determine our auditing procedures for the purpose o expressing our opinion on the financial statements and not to provid an opinion cn the internal control structure. Accordingly, we do no express such an opinion. We neted certain matters involving the internal control structure an its operation that we consider to be reportable conditions unde standards established by the ~erican Institute of Certified Publi Accountants. Reportable conditions involve matters coming to ou attentiol] relating to significant deficiencies in the design o operation of the internal control structure that, in our judgment could adversely affect the entity's ability to record, process summarize, and report financial data consistent with the assertions o management in the financial statements. 

2. 

3. 

We found that there is no written documentation for the hour] rates used for in-kind services such as speech therapy an doctor's visits. We recommend that the Agency obtain writte documentation on all donated services. Reply: The Executive Director agreed with this recommendatJc and intends to begin implementation. The computer system is not always backed-up on a regular basi~ and access to the computer system is not: controlled. W~ recommend that the computer system be backed-up on a regu]a: basis and the back-up to be kept off-site. We also recommen< that access to the computer system be controlled by password Re~)ly: The Executive Director agreed with this recommendatJ< and intends to begin implementation. We found that employee time cards are not signed by t~ employees nor their supervisor. We recommend that all ti:< cards be signed by both employee and supervisor to ensu~ proper controls. Reply: The Executive Director agreed with this recomntendatio and intends to begin implementation. A material weakness is a reportable condition in which the design e~ operation of the specific internal control structure elements does no1 reduce to a relatively low level the risk that errors or irregu]aritJe~ in amounts that would be material in relation to the financJaL statements being audited may occur and not be detected within a time]i~ pericd by employees in the normal course of performing their assigne< functions. Our consideration of the internal control structure would not necessarily disclose all matters in the internal control structure tha< might be reportable conditions and, accordingly, would not necessari]]: disclose all reportable conditions that are also considered to b< material weaknesses as defined above. However, we believe none of th( reportable conditions described above is a material weakness. --4-- PERRY & COMPANY APROFE~IONAIACCOUNIlNGCORPO~TION 
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Rowland H. Perry, CPA Ronney D Thomas, CPA (Dec. Larry Perkins, CPA Pare Battaglia, SPA 
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September ]i, 1997 
INDEPENDENT AUDITORS' REPORT ON THE INTERNAL CONTROl. STRUCTURE USED IN ADMINISTERING FEDER_AL AWARDS 

Accounting and Auditing HU.D. Audits Non-Profit Organizations Business and FinanciaJ Planni~ Tax Preparation & Planning -- Individual & Partnership - Co~parate & Real Estate 

To the Morehouse Conununity Improvement Organization, Inc. Met T[ouge, Louisiana 
We have audited the financial statements of Morehouse Communit Improvement Organization, Inc. as of and for the year ended March 3] 1997, and have issued our report thereon dated Septer~ber ii, ]997. W have also audited the Agency's compliance with requirements applicab] to major federal programs, and have issued our report thereon date September ]1, 1997. We ccnducted our audits in accordance with generally accepted auditJn,: standards; Government Auditing Standards, issued by the Comptro]]e:r General of the United States; and Office of Management and Budget (OMB Circular A-]33, Audits of Institutions of Hiqher Education and Othe~ Nonprofit Institutions. Those standards and OMB Circu]ar A-133 require that we plan and perform the audit to obtain reasonable assurance abou: whether the fJ nancial statements are free of material misstatement an< about: whether the Agency complJ ed with laws and regu] ations, noncompliance with which would be material to a major federal program In planning an(] performing our audits for the year ended March 3], 1997, we considered Morehouse Co~n~unity Improvement Organization, Inc. 's internal control structure in order to determine our auditin! procedures for the purpose of expressing our opinions on the Agency': financial statements and on its compliance with requirements applicab]( to major programs and to report on the internal control structure i: accordance w~th OMB Circular A-133. This report: addresses ou~ consideration of internal control structure policies and procedure~ relevant to compliance with requirements applicable to federa i] programs. We have addressed policies and procedures relevant to oul audit of the financial statements in a separate report: dated Septer~)eJ Ii, 1997. The management of Morehouse Community Improvement Organization, Inc. J~ responsible for establishing and maintaining an internal controll system. In fulfilling this responsibility, estimates and judgments b~ manaqement are required to assess the expected benefits and relate< -6- ME MB[ R AMERICAN INSTITUTE OF CERTIFIED PUBL}C ACCOUNTANTS and SOCIETY OF LOUISIANA CERhFIED PUBLI,~: ACCOUNTANTS 



costs of internal control structure policies and procedures. Th< objectives of an internal control structure are to provide managemenl with reasonable, but not absolute, assurance that assets at. safeguarded against loss from unauthorized use or disposition, tha: transactions are executed in accordance with management's authorizatio: and recorded properly to permit the preparation of financial statement~ in accordance with generally accepted accounting principles, and tha: federal awards programs are managed in compliance with applicable law: and regulations. Because of inherent limitations in any interna: control structure, errors, irregularities, or instances o~ noncompliance may nevertheless occur and not be detected. Also, projection of any evaluation of the structure to future periods i: subject to the risk that procedures may become inadequate because o: changes in conditions or that the effectiveness of the design an~ operation of policies and procedures may deteriorate. For ~_he purpose of this report, we have classified the significal internal control structure policies and procedures used i administering federal programs in the following categories: Internal Accounting Controls (All Proqrams Cash Receipts Purchasing/Receiving Accounts Payable Cash Disbursements General and Specific Administrative Controls Used in A~ninistering Federal Programs Political Activity Davis-Bacon Act Eligibility Reporting (Federal Financial Reports) Civil Rights Cash Management 
Services Allowed Facility Licensing Standards Cost Allocation Matching Levels Drug-Free Workplace Allowable Costs Administrative Requirements For all of the internal control structure categories listed above, w{: obtained an understanding of the design of relevant policies an< procedures and whether they have been placed in operation, and w< assessed control risk. During the year ended March 31, 1997, Organization, Inc. expended 100% of major programs. Morehouse Community Improvemenl its total federal awards unde~ 

We performed tests of controls, as required by OMB Circular A-133, t< evaluate the effectiveness of the design and operation of interna:~ control structure policies and procedures that we considered relevant to preventing or detecting materJ al noncompliance with specifi< requirements, general requirements, and requirements governing claim~ for advances and reimbursements and amounts claimed or used f<n matching that are applicable to each of Morehouse Community Improvemeni -.7-- PERRY & COI,'IPANY A PROFESSIONAL ACCOUNTING CORPORA33ON 



~ Organization, Inc.'s major federal programs which are identified in th~ accompanying schedule of federal awards. Our procedures were less i r scope than would be necessary to render an opinion on these internal control structure policies and procedures. Accordingly, we do not express such an opinion. We noted certain matters involving the internal control structure an, its operation that we consider to be reportable conditions unde~ standards established by the A~aerican Institute of Certified Publi< Accountants. Reportable conditions involve matters coming to our attention concerning significant deficiencies in the design o r operation of the internal control structure that, in our judgment. could adversely affect the Agency's ability to administer federa awards programs in accordance with applicable laws and regulations. 
I. 

2 

3. 

We found that there is no written documentation for the hourli~ rates used for in-kind services such as speech therapy an< doctor's visits. We recommend that the Agency obtain writte; documentation on all donated services. Repl[: The Executive Director agreed with this recommendatJo and intends to begin implementation. The computer system is not: always backed-up on a regular basi: and access to the computer system is not controlled. W~ recommend that the computer system be backed-up on a regu]a: basis and the back-up to be kept off-site. We also recoi~Len: that: access to the computer system be controlled by password Reply: The Executive Director agreed with this recommendatic and intends to begin implementation. We found that employee time cards are not signed by th employees nor their supervisor. We recommend that all tim cards be signed by both employee and supervisor to ensur proper controls. R~_y: The Executive Director agreed with this recormmendatio and intends to begin implementation. A material weakness is a reportable condition in wh:[ch the design o: operation of one or more of the internal control structure element: does not reduce to a relatively low level of risk that noncomplianc< with laws and regulations that would be material to a federal progra~ may occur and not be detected within a timely period by employees Jl the normal course of performing their assigned functions. Our consideration of the internal control structure would no! necessarily disclose all matters in the internal control structure that might be reportable conditions and, accordingly, would not necessari]> disclose all reportable conditions that are also considered to b~ material weaknesses as defined above. However, we beIieve none of th~ reportable conditions described above is a material weakness. 
--8- PERRY & COMPANY A PROFESSIONAL ACCOUN-rlNG CORPORATION 
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ACCOUNTAN1 S ~ H.U.D, Aud~s Rowtand H. Ferry. CPA ~ Non-Profit C~ganizations ~ Bus heSS and Fioanc aJ Plant,n! Ronney D. Thomas. CPA (Dec.) ~ Tax. Preparation & Planning Larry Perkins CPA -- IndNidual & Partnership PamBa~aglia. CPA September 11, 1997 --De~pofa~egRe~Est~te 
INDEPENDENT AUDITORS' REPORT ON COMPLIANCE WITH LAWS, REGULATIONS, CONTRACTS, AND GRANTS BAS~~D ON AN AUDIT OF FIN/~NCIA]~ sr[VkTEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

To Morehouse Co~munity Improvement: Organization, Inc, Met Rouge, Louisiana We have audited the financial statements of Morehouse CommunJt~ Improvement Organization, Inc. as of and for the year ended March 3], 1997, and have issued our report thereon dated Septen~er ii, 1997. We conducted our audit in accordance with generally accepted auditin< standards, and Goverrunent Auditinq Standards, issued by the Comptrol]e~ General of the United States~ Those standards require that we plan an< perform the audit- to obtain reasonable assurance about whether th( financial statements are free of material misstatement. Compliance with laws, regulations, contracts, and grants applicable t< Morehouse Co~mmunity Improvement Organization, Inc. is th~ responsibility of Morehouse Community Improvement Organization, Inc. ': management. As part of obtaining reasonable assurance ~bout whether the financial statements are free of material misstatement, we performec tests of Morehouse Comm~mity Improvement Organization, Inc. ' compliance with certain provisions of laws, regulations, contracts, ant grants. However, the objective of ouz audit of the financial statement~ was not to provide an opinion on overall compliance with suc:~ provisions. Accordingly, we do not express such an opinion. The results of our tests indicate that, with respect to the item~ tested, Morehot]se Community Improvement Organization, Inc. complied, Jr all material respects, with the provisions referred to in the preceding paragraph. With respect to items not tested, nothing came to ou~ attention that caused us to believe that Morehouse Communit ~ Improvement Organization, Inc. had not complied, Jn all material respects, with those provisions. This report Js intended for the information of management and the Legislative Auditor of the State of I,ouisiana. However, this report is a matter of public record and its distribution is not limited. 
A PROFESSIONAI, ACCOUNTING CORPORATION --]0- MEMBER AME R~CAN INSTI~U]E OF CERTIFIED PUBLIC ACCOUNTANTS ahd SOCPE~ OF LOUISIANA CER]IFIE b PUBLIC ACCOUN~ANI"S 



Ronney D Thomas, CPA (Dec I~ny Perkins, CPA Pam Batlaglia, CPA 
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Septen~er I], 1997 
INDEPENDENT AUDITORS' REPORT ON COMPLIANCE WITH SPECIFIC REQUIREMENTS APPLICABLE TO MAJOR FEDERAL PROGRAMS 

Accou~ir~ an Audrling H.U.D..~dits Non-Prof~ f~ga~mbns Business and Financial Planni.g Tax Pr,~paration & Planning -- Indiwdual & Partnership -- Cotpo(ate & Real Estate 

To the Morehouse Community Improvement: Organization, lnc. Mer Rouge, Louisiana We have audited the financial statements of Morehouse Community Improvement Organization, Inc. as of and for the year ended March 3], 1997, and have issued our report thereon dated September II, ]997. We have also audited Morehouse Community Improvement Organization, Inc. 's compliance with the requirements governing types of services allowed or unallowed; eligibility; matching; reporting (F~deral Financial Reports); claims for advances and reimbursements; facil~ty licensing standards; cost allocation; and amounts claimed or used for matching that are applicable to each of its major federal programs, which are identified in the accompany:ing schedule of federal awards fo,- the year ended March 31, 1997. The management of Morehouse Conu~unJty Improvement Organization, Inc. :is responsible for the Agency' s compliance with those requirements. Our responsibility is to express an opinion on compliance with those requirements based on our audit. We conducted our audit of accordance with generally Auditing Standards, issued compliance with those requirements in accepted auditing standards; -Governme:]~t by the Comptroller General of the United States and Office of Management and Budget (OMB) Circular A-133, Audits of Institutions of HJ(zher Education and Other Nonmrofit Institutions. Those standards and OMB Circular A-]33 require that we plan and perform the audit to obtain reasonable assurance about whether mater~a] noncompliance with the requirements referred to above occurred. An audit includes examining, on a test basis, evidence about the Agency's compliance with those requirements. We believe that our audit provides a reasonable basis for our opinion. 

-11- ME MBER AMERICAN INSTIT Ul E OF CERTIFIED PUBLIC ACCOUNTANTS and $OCIE I~/OF LOUISIANA CERTtFI[O PUBLIC ACCOUN~rANTS 



 fJ 
In our opinion, Morehouse Community Improvement Organization, In<. complied, in all material respects, with the requirements govern/~ ~ types of services allowed or unallowed; eligibility; matchinq: ; reporting (Federal[ Financial' "Reports) ; claims for advances a~.J reimbursements; facility licensing standards; cost: allocation; al J amounts claimed or used for matching that are applicable to each of it !~ major federal programs for the year ended March 31, 1997. This report is intended for the information of management and t~e Legislative Auditor of the State of Louisiana. However, this report J a matter of public record and its distribution is not limited. 
A PROFESSIONAL ACCOUNTING CORPOILATION 
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A PROFESStONAL ACCOUNTING CORPORATION 1505 ROYAL AVENUE MONROE, LOUISIANA 71201 TELEPHONE 323-1411 FAX 323-4023 , ~ Accounting and Auditing ACCOU NI"ANTS ~ H.U.D. Audits RowLand H. Perry. CPA ~ Non-Profit Orgamzatio~ Ronney D. ] hornas. CPA (Dec.) * Business and Finanda; Plannin< ~ Tax Preparation & Plannir~:J Lmry Perkins. CPA --Indalidual & Partnership Pare Bartaglia. CPA S ep t eI0~ e r ] 1, 1 9 9 "7 - Corporate & Real Estate 
IND~]PENDENT AUDITORS ' REPORT ON COMPLIANCE WITH GENERAL REQUIREMENTS APPLICABLE TO FEDERAL PROGRAMS 

To Morehouse Community Improvement: Organization, Inc. Mer Rouge, Louisiana We have audited the financial statements of Morehouse CommunJt', Improvement Organization, Inc. as of and for the year ended March 3], 1997, and have issued our report thereon dated September ii, 1997. We have applied procedures to test Morehouse Co~um]nity Improvemen' Organization, Inc. ' s compliance with the following requirement .. applicable to its federal programs, which are identified in th~ accompanying schedule of federal awards for the year ended March 3], 1997: polJtJca! activity, Davis-Bacon Act, civil rights, cas! management, eligibility, federal financial reports, drug-fre( workplace, allowable costs and administrative requirements. Our procedures were limited to the applicable procedures described J:. the Office of Management and Budget's Compliance Supplement for Audit : of Institutions of Higher LearnJnq anc[-~-h@T Non-Pro~ ~utl-61~s. Our procedures were substantially less in scope than an auc[Jt, t.h~ objective of which is the expression of an opinion on Morehou,'(~ Commanity Improvement Organization, Inc. ' s compliance with th,~ requirements listed in the preceding paragraph~ Accordingly, we do no! express such an opinion. With respect to the items tested, the results of our procedur(.:; disclosed no material instances of noncompliance with the requirement:; listed in the second paragraph of this report. With respect to iter1:; not tested, nothing came to our attention that caused us to belie~'~ that Morehouse Co~unu~]i t y Improvement Organization, Inc. had no': complied, in all material respects, with those requirements. This report: is intended for the information of management and th~ Legislative Auditor of the State of Louisiana. However, this report i:; a matter of public record and its distribution is not limited. 
PERRY & COMPANY A PROFESSIONAL ACCOUNTING CORPORATION -"13-- MEMBEH AM}R~C~t~ ~NSTJTUTE OF CERTIFtED PUBLIC ACCOUN]ANTS ,~d SO(];ElY OF L OUISIANA CERTIFIED PUEILtC ACCOUN]ANTS 



 



 
MOREHOUSE COMMUNITY IMPROVEMENT ORGANIZATION, INC. MER ROUGE, LOUISIANA STATEMENT OF ACTIVITIES FOR THE YEAR ENDED MARCH 31, 1997 

UNRESTRICTED 
SUPPORT AND REVENUE Support Grants 1,265,970 Interest Income - Grants 656 TOTAL SUPPORT 1,266,626 Revenue Meal Income 9,283 In-Kind Receipts 284,602 Other Income 2,133 TOTAL REVENUE 296,0][i TOTAL SUPPORT AND REVENUE 1,562, 644 
EXPENSES Program Services Head Start 1,252,33[, Child Care Food Program 140,325~ TOTAL PROGRAM SERVICES 1,392,63~ 
Support Services General and Administrative 165,98] TOTAL EXPENSES 1,558,61) EXCESS REVENUES OVER EXPENSES 4,031 PRIOR PERIOD ADJUSTMENT i, 62< CHANGE IN NET ASSETS 5,65f NET ASSETS - BEGINNING OF YEAR 377,42! NET ASSETS - END OF YEAR ~383,08,~ 

The accompanying notes are an integral part of these financial statements. -15- PERRY & COMPANY A PROFESSIONAL ACCOUNTING CORPORATION .r 



MOREHOUSE COMMUNITY IMPROVEMENT ORGANIZATION, INC. MER ROUGE, LOUISIANA STATEMENT OF ~JNCTIONAL EXPENSES MARCH 3], 1997 

Salaries Fringes TOTAL PERSONNEL Travel Supplies Food Contractual Other Costs In-Kind Expenses TOTAL EXPENSES; BEFORE DEPRECIATION DEPRECIATION 'TOTAL EXPENSES 

CHILDCARE TOTAL HEAD FC)OD PROGRAM GENEK/IJ5 AND TOTAL START PRC)G Ih~4 SERVICES ADMINISTRATIVE EXPENSE 504,414 176,028 680,442 28,262 38,752 ],778 154,839 284,602 

23,360 ]_,813 25,173 1,86'7 2,846 91,393 600 11,313 

527,774 177,841 705,615 30,129 41,598 91,393 2,378 166,152 284,602 

93,307 33,410 126,717 610 i0,143 7,500 12,577 

621,08 211,25 832,33 30,73 51,74 91,39 9,87 178,72 284,60 
1,188,675 ]33,]92 ],321,867 15"7,547 1,479,4] 63, 63~ _'7_,!3_0- 70,765 8,434 79, ] 9 ;L, 252~310 ]49,322 =I, 392~ 632 16~, ~98~ 1,558,63 

The accompanying notes are an integral part of these financial statements -16"- PERRY & COMPANY A PROFESSIONAL ACCOUNTING CORPORATION 



MOREHOUSE COMMUNITY IMPROVEMENT ORGANIZATION, INC. MER ROUGE, LOUISIANA STATEMENT OF CASH FLOWS FOR THE YEAR ENDED MARCH 31, 1997 
CASH FLOWS USED FOR OPERATING ACTIVITIES: Change in Net: Assets Adjustments to Reconcile Changes in Net Assets to Net Cash Used for Operating Activities: Depreciation Decrease in Accounts Receivable Decrease in Accounts Payable and Accrued Expenses Net Cash Provided (Used) for Operating Activities CASH ]FLOWS USED FOR INVESTING ACTIVITIES Purchase of Fixed Assets Net Cash Provided (Used) for Investing Activities 

SUPPLEMENTAL [~TA Interest Paid 

5, 655 
79,199 21,671 17,270 
89,255 
(85,185 
(85,185) 4,070 
65,715 69,785 
-0- 

The accompanying notes are an integral part of these financial statements -17- PERRY & COMPANY A PROFESSIONAL ACCOUN1 ING COf~PORATION 



HOREHOUSE COMMUNITY IMPROVEMENT ORGANIZATION, INC. MER ROUGE, LOUISIANA NOTES TO FINANCIAL STATEMENTS MARC}{ 31, 1997 
NOTE 1 - Surmmarv of Siqnificant Accountinq Policies 
A. Statement of Presentation The accompanying financial statements have been prepared o the accrual basis and conform to generally accept e accounting principles for not-for-profit organizations voluntary health and welfare organizations. B. Organization Morehouse Community Improvement Organization, Inc. wa organized to promote and develop economic opportunities fc the people of Morehouse and West Carroll Parishes. Th Agency is operated exclusively for charitable, educational and scientific purposes. The main operation is a headsta~ program. The Agency is not a component unit of any oth( governmental organizatJ on. C. Estimates The preparation of financ.ial statements in conformity wit generally accepted accounting principles requJ r( management to make estimates and assumptions that affe( certain reported amounts and disclosures. According] actual results could differ from those estimates. 
D. Cash Equivalents Cash equivalents consist of short-term, highly liqu:i investments which are readily convertible into cash with:[ ninety (90) days of purchase. E. Fixed Assets Fixed assets acquired by the Agency are considered to ] : owned by the Agency. However, State and Federal fundi] ~ sources maintain equitable interest in the propert / purchased with grant monies as well as the right ~ ~: determine the use of any proceeds from the sale of the~e assets. The State and Federal governments have reversionary interest in those assets purchased with il funds which have a cost of $500 or more. The Agency follows the practice of capitalizing, at cosl all expenditures for fixed assets in excess of $50[. Depreciation is computed on a straight-line basis over ti~,! estimated service lives of the assets. -]B- PERRY&COMPANY A PROFESSIO~L ACCOUNTING C~PO~TION 



MORFHOUSE COMMUNITY IMPROVEMENT ORGANIZATION, INC. MER ROUGE, LOUISIANA NOTES TO FINANCIAL STATEMENTS (CONTINUED) MARCH 3], 1997 
NOTE 1 - S~__ary_.of Siqnificant Accounting Policies (Continued I. Related Party Transactions There were no related party transactions for the year ende< March 3]., 1997. NOTE 2 - Funding Policies and Sources of Funds The Agency receives its monies through various methods o: funding. Most of the funds are received on a grant basis fro] federal, state and local sources. Under this method funds at< received as needed or on a monthly or quarterly allocation o] the total budget (grant) in advance of the actual expenditure The Agency also receives funds as a reimbursement of actua expenditures, and upon a per unit of service provided method The Agency also receives funds by contributions from bot] public and private sources. Grants and contracts received for the period April i, 1996 t< March 3], ].997 are as follows: Funding Source Revenue Recognized Federal Department of Health and Human Services (Includes $656 of Interest Earned on Grant Funds) 1,138,409 Louisiana Department of Education NOTE 3 - Grants Receivable Grants receivable at March 31, 1997, reimbursements for expenses incurred under the programs. The following list presents grants fund at March 31, 1997. Department of Education Department of Health and Human Services Total NOTE 4 - Board of! Directors' Compensation The Board of Directors is compensation has been paid 

128,217 
consists o: various grant receivable b., 
2,953 107,535 ii0, 488 
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MOREHOUSE COMMUNITY IMPROVEMENT ORGANIZATION, INC. MER ROUGE, LOUISIANA NOTES TO FINANCIAL MARCH 
NOTE 5 - In-Kind Contributions 

S~kTEMENTS(CONTINUED) 31, 1997 
The Agency received various in-kind contributions during the year from private and public sources. These contributions have been reported as revenues, and the offsetting expenses have been reported in the financial statements. NOTE 6 - Income Tax Status The Agency, a non-profit corporation, is exempt from federal inceme taxation under Section 501 (C) (3) of the Internal Revenue <]ode. NOTE 7 - Chanqes in Prior Period Adjustment The prior period adjustment in the amount of $1,624 in the Childcare Food Program is a reimbursement for a prior year questioned cost that was paid twice. The amount was reimbursed during the year ended March 31, 1997. NOTE 8 - Accrued Leave The Agency does not provide annual leave for its employees and therefore has no accrued annual leave. NOTE 9 - Noncompliance Findings and Questioned Costs The Agency receives funding/grants from various governme agencies and such funding is subject to certain requiremen and conditions. The items ]isted Jn the schedule of findin and questioned costs will be reviewed by the appropria funding agency and a final resolution of the questioned cos will be made by such agency. NOTE i0 - Financial Statement Presentation The Agency has previously adopted the provisions of Statement of Financial Accounting Standards No. 116, Accounting fen Contributions Received and Contributions Made--an~~[7, inan~al Statements of Not-f~f~ Oraanizations statement No. llb requlres tne Agency to ~istlngulsn Detweol contributions that increase permanently restricted net assets, temporarily restricted net: assets, and unrestricted net assets. It also requires recognition of contributions, including contributed services meeting certain criteria, st fair values. Statement No. 117 establishes standards fen general purpose external financial statements of not-for- profit organizations and requires a statement of financial position, a statement of activities, and a statement of cas~ flows. Before adoption of ~%SB No. 116 and No. 117, the Agenc~ presented financial information on the basis of funds anc account groups as in accordance with governmental genera]]> accepted accounting principles. PERRY ~"~I~I:'ANY A PROFESSIONAL ACCOUD/) IN[~ CORPORATJON 
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SCHEDULE IV MORE, HOUSE COMMUNITY IMPROVEMENT ORGANIZATION, INC. MER ROUGE, LOUISIANA COMPENSATION TO BOARD MEMBERS FOR THE YEAR ENDED MARCH 31, 1997 

NO compensation was paid any board member during the year under audit. 
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MOR~HOUSE COMi~UNITY IMPROVEMENT ORGANIZATION, INC. HER ROUGE, LOUISIANA FINDINGS, RECOMMENDATIONS, AND CORRECTIVE ACTIONS - CURRENT YEAR FOR THE YEAR ENDEI) MARCH 31, 1997 

There were no compliance findings for the year ended March 31, 1997. 
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 I i ,r ,~ v, # MOREHOUSE COMMUNITY IMPROVEMENT ORGANIZATION, INC. MER ROUGE, LOUISIANA CORRECTIVE ACTION TAKEN ON PRIOR YEAR FINDINGS MARCH 31, 1997 
Prior Year Finding - Internal Control: Only one person was trained i:~ all accounting and computer applications with no rotation of duties 
Corrective Action: Management has implemented a plan to begin rotation of duties for all accounting staff. All accounting sta~: will now be trained in all areas of accounting and compute~ applications. 
Prior Year Finding - Internal Control: The fixed asset list was no< updated at the end of the year. Corrective Action: The Agency has updated the fixed asset list for th,~ year-end and has tagged all assets with identification numbers. 
Prior Year Finding - Internal Contzol: The accounting department do6~. not print a general ledger on a monthly basis. Corrective Action: The accounting department now prints a gener~ ledger on a monthly basis. 
Prio:c Year Questioned Cost: An invoice in the amount of $I, 624 was paJ i twice. Corrective Action: The amount of the invoice was reimbursed t Headstart during the year ended March 31, 1997. 
Prior Year Finding - Noncompliance: The Agency has not fully develop( ] policies or procedures to determine if wages paid by subcontracto]:; or contractors met prevailing wage determinations under Davis-Bacon requirements. Corrective Action: The Agency has implemented policies and procedur(:; to ensure that the requirements of Davis-Bacon are met on all wo] < performed by subcontractors or contractors. 

-28-- PERRY & COMPANY A PROFESSIONAl. ACCOUNTING CORPORATION 



 [ 
MOREHOUSE COMMUNITY IMPROVEMENT ORGANIZATION, INC. MER ROUGE'., LOUISIANA EXIT CONFERENCE MA]%CH 3] , 1997 

An exit conference was held on September ii, 1997. Those in attendan~ were Rowland H. Perry, CPA; the Executive Director; the Fiscal Office] ; the Board Chairman; and the Policy Council Chairwoman. We reported that we did not discover any material weaknesses :! internal control but did discover minor weaknesses in internal control!. Such findings have been reported on pages 4 and 8. The officials of Morehouse Community Improvement Organization, In< . received our findings and recommendations favorably and have tak{: ~ action to implement the recommendations. 
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